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House Rules and Reminders

• This webinar is being recorded

• Questions: Please submit questions via the 
Q&A            throughout the presentation

• If you have a question after this webinar, 
please email Daisy Ortiz at dortiz@first5la.org.

• This webinar’s slides and recording will be 
posted: First 5 LA Annual Reporting Project 
Request for Qualifications (RFQ) - First 5 Los 
Angeles

mailto:dortiz@first5la.org
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
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Welcome and Introductions

HaRi Kim Han, Data Strategy Specialist
Office of Data For Action

Kevin Proff, Contract Compliance Officer
Contract Administration & Purchasing Department
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1. About First 5 LA
2. Project Overview

• Background Information
• Scope of Work
• Terms of the Project

3. Eligibility and Desired 
Qualifications
• Eligibility
• Desired Qualifications 

4. Required Documents
5. Evaluation Criteria & Selection 

Process
• Evaluation Criteria 
• Selection Process

6. How to Apply
7. Timeline 
8. Q & A

Today’s Agenda
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About 
First 5 LA
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About First 5 LA

• Public agency created by voters in 1998, funded exclusively by a tax 
on cigarettes

• Focused on kids prenatal to age 5

• Prioritizing kids because 90% of the brain is developed by age 5

• First 5 LA pivot from a funder of direct services to an agent of systems 
change in 2015

• Funder, advocate, convener, collaborator, catalyst, and communicator 
of child and family needs and strategies that make a difference in their 
lives
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First 5 LA’s 2024-2029 Strategic Plan

On November 9, 2023, First 5 LA’s Board of Commissioners 
unanimously approved the 2024-2029 Strategic Plan. This new 
Strategic Plan reaffirms our commitment to creating a lasting 
and measurable impact, centering racial justice and equity in 
our work, and partnering with renewed urgency to create a 
future where young children and their families are prioritized in 
L.A. County and across the state.

The 2024-2029 Strategic Plan features new goals that promote 
the full developmental potential of L.A. County’s young 
children. Our goals and objectives center our work on children 
and families, recognizing young children’s continuum of needs, 
building from physiological safety to esteem, love and 
belonging, and toward self-fulfillment. 
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First 5 LA’s 2024-2029 Strategic Plan (Cont.)

Central to achieving these goals is a three-fold approach that prioritizes creating long-lasting 
impact, building partnerships, and leveraging Results-Based Accountability. First 5 LA will advance the 
work through three core strategies: catalyze public policies, strengthen public systems, and continue to 
build a prenatal to age 5 social movement in partnership with community members. With this, First 5 LA 
aims to go beyond mitigating the effects of growing inequities to address the root cause of disparities 
and build a more equitable future for our youngest children and their families.
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Project 
Overview



Background
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Annual Report

• Requirement of California Children and Families Act (Proposition10)

• First 5 CA collects data from all 58 First 5 county commissions to summarize the past fiscal year’s 
work

• Each county report includes the following:
○ Section 1: Revenue and Expenditure Summary
○ Section 2: Demographic Worksheet
○ Section 3: Evaluation Summary & County Highlights
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Local Data Needs

• Expand scope of Annual Reporting Project to address local data needs and provide increased 
transparency through the lens of our 2024-2029 Strategic Plan
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Project Purpose

The purpose of the Annual Reporting Project is to provide transparency on how First 5 LA expends 
public funds and to position First 5 LA to be accountable for how those funds are utilized. 

Project Goals

The goals of the project are to:

1. Provide transparency on First 5 LA investments to increase public awareness about how funds are 
being utilized in Los Angeles County.

2. Utilize Annual Reporting data to gain deeper understanding of First 5 LA’s investments and grantees 
and contractors.



Scope of Work
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Scope of Work – General Activities

• Preparing to collect Annual Reporting data 
• Collecting Annual Reporting data
• Providing support to First 5 LA grantees and contractors
• Analyzing Annual Reporting data
• Developing research products  
• Reporting and disseminating data 
• General Project Management
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Preparing to collect Annual Reporting data

• Providing thought partnership on the development of an approach to address data 
needs;

• Designing and updating the data collection tools in alignment with state reporting 
requirements and First 5 LA’s local data interests and needs;

• Developing and updating guidance and supplemental materials;
• Preparing and testing online data collection tools.

Scope of Work – General Activities

Note: This activity will occur twice during the first project year (FY 24-25: July 1, 2024 – June 30, 2025):
(1) In July 2024 to prepare for data collection for the prior fiscal year (July 1, 2023 – June 30, 2024);
(2) In March through June 2025 to prepare for data collection for FY 24-25 (July 1, 2024 – June 30, 2025).
In subsequent project years, this activity will occur only once.
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Collecting Annual Reporting data

• Collecting Annual Reporting data and information from First 5 LA staff, grantees and 
contractors 

Note: First 5 LA utilizes Qualtrics to administer surveys to grantees and contractors.
• Conducting quality check on data received, and addressing errors;
• Documenting issues that arise throughout the Annual Reporting process.

Scope of Work – General Activities
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Providing support to First 5 LA grantees and contractors

• Preparing for and facilitating information sessions with First 5 LA grantees and 
contractors;

• Providing support to grantees and contractors during the data collection period (e.g., 
responding to questions and providing technical assistance).

Scope of Work – General Activities
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Analyzing Annual Reporting data

• Developing a data analysis plan;
• Analyzing quantitative and qualitative data;
• Documenting the results of the analysis.

Scope of Work – General Activities



20

Developing research products 

• Providing thought partnership on the conceptualization and development of research 
products and visualizations;

• Developing accessible and engaging research products and collateral materials.

Scope of Work – General Activities
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Reporting and disseminating data 

• Submitting First 5 LA’s Annual Reporting data to First 5 California upon approval by 
First 5 LA’s Board of Commissioners;

• Co-designing and supporting efforts related to sensemaking, data use, and 
dissemination of research products and findings to key stakeholders;

Scope of Work – General Activities
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General Project Management

• Planning for the Annual Reporting Project, including timelines and approach to the 
work;

• Responding to First 5 LA requests in a timely manner;
• Informing First 5 LA of progress as well as obstacles or issues encountered;
• Proposing solutions and making adaptations as needed to respond to emerging 

issues and changing context;
• Working closely and in partnership with the First 5 LA Project Manager.

Note: The contractor cannot subcontract any General Project Management activities.

Scope of Work – General Activities
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Scope of Work Highlights – FY 24-25

• Focus: Achieve Goal 1 by submitting Annual Reporting data to First 5 California

• Planning for data collection will happen twice in the upcoming fiscal year. In subsequent 
years, this activity will occur only once.

• Non-negotiable deadline to submit Deliverable 2.3B: Final AR Report (AR 1-3) is 9/15/24. 

• Non-negotiable deadline to submit Annual Reporting data to First 5 California is 10/31/24.

• Details on FY 24-25 SOW in Appendix H – Scope of Work Template



24

Scope of Work – FY 24-25 
Objective 1: Collect Annual Reporting data for FY 23-24 on 100% of the contracts subject to 
Annual Reporting 

•Activity 1.1: Prepare to collect Annual Reporting data
•Activity 1.2: Collect Annual Reporting data
•Activity 1.3: Provide support to First 5 LA grantees and contractors

Objective 2: Comply with Prop 10 requirements through timely submission of FY 23-24 Annual 
Reporting data to First 5 CA

•Activity 2.1: Analyze Annual Reporting data
•Activity 2.2 Develop research products
•Activity 2.3: Input Data into Annual Reporting System and Submit Final Report to the State

Objective 3: Finalize FY 24-25 Annual Reporting data collection tools and guiding materials 
according to state reporting requirements and First 5 LA’s local data needs

•Activity 3.1: Prepare to collect Annual Reporting data

General Project Management

•Activity 4.1: Project Planning
•Activity 4.2: Project Management
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Terms of the Project
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Terms of the Project

• 12-month agreement 
• Project term – may renew annually for a total project term of 3 years, with an option to extend the 

project term for an additional four years. Contracts may renew annually at First 5 LA's sole 
discretion, based on business needs.

• Anticipated start date – July 1, 2024.
• This will be a fixed-price, deliverables-based contract.

• The selected applicant shall have technological capabilities for efficient phone and email 
communication to facilitate interaction with First 5 LA staff and others, as necessary.

• First 5 LA will retain sole ownership of the primary data gathered and/or generated by the selected 
contractor during the life of the project and in consideration of all data sharing agreements for this 
project. 
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Eligibility 
Requirements 
& Desired 
Qualifications
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Eligibility Requirements
Proposers must meet the following minimum requirement(s): 

Annual Reporting Project

Minimum of five (5) years of experience leading research projects, including designing data collection 
tools, administering surveys, cleaning and analyzing data, and reporting and disseminating data.
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Desired Qualifications
The following qualifications are desired for the:

Annual Reporting Project
Research Experience 
• Experience designing and developing data collection tools 
• Experience using online survey platforms (e.g., Qualtrics)
• Experience with quantitative and qualitative data cleaning and analysis  
• Experience collaborating on the conceptualization and design of research and research products
• Experience with GIS mapping 

Research Reporting & Dissemination 
• Experience producing findings, research briefs, and other research products for a variety of audiences 
(technical and non-technical)
• Experience producing findings, research briefs, and other research products to promote use of data
• Experience reporting on government or funding agencies 
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Desired Qualifications
The following qualifications are desired for the:

Annual Reporting Project
Content Knowledge 
• Experience documenting and elevating disparities, including analyzing and interpreting disaggregated 
data  
• General understanding of the conditions First 5 LA will address as described in the  2024-2029 Strategic 
Plan (see https://www.first5la.org/first-5-la-2024-2029-strategic-plan/) 

Project Management 
• Experience successfully managing projects in dynamic and complex environments with competing 
priorities and deadlines that require flexible and nimble responses 
• Experience effectively communicating with stakeholders (i.e., facilitating trainings, conducting meetings, 
etc.) in virtual, in-person, and hybrid settings 
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Required 
Documents
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Required Documents to Submit
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Required Documents: 1. Online Application

Online Application: In order to respond to this RFQ, proposers must complete an online application form 
and submit all required documents specified below through the online application system. Proposers must 
set-up an online account in order to access the application form. Instructions on setting up the account 
and access the online application may be found at 
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/

To access the online application: https://us.grantrequest.com/application.aspx?sid=725&fid=35376

https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://us.grantrequest.com/application.aspx?sid=725&fid=35376
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Required Documents: 1. Online Application
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Required Documents: 1. Online Application
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Required Documents: 1. Online Application
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Required Documents: 2. Statement of Qualifications

Statement of Qualifications: (maximum six (6) pages, single-spaced, 11-point Arial or Times New
Roman font with 1-inch margins). Applicants should provide a description of how the applicant’s
qualifications and experience aligns with the qualifications outlined in Section VI. Desired Qualifications
and how these qualifications will contribute to accomplishing the work described in the Section IV. Scope
of Work. Please include examples of similar projects when appropriate.
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Required Documents: 3. Resumes or Curricula Vitae

Resumes or Curricula Vitae: Include resumes or curricula vitae for key personnel who will exercise a
major role in carrying out the work described in Section IV. Scope of Work. Each resume or curricula vitae
should be a maximum of three (3) pages.

Please do not embed any hyperlinks in the Resumes or Curricula Vitae.
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Required Documents: 4. Proposed Budget
Proposed Budget: Develop a budget organized
by activity using the template provided (Appendix
G – Proposed Budget Template). Instructions for
complete the proposed budget template are
included in Appendix F – Deliverable Based
Budget Instructions. The proposed budget should
include costs for deliverables, as specified in
Appendix H - Scope of Work Template. The
proposed budget should be reflective of the initial
12-month agreement period (July 1, 2024- June
30, 2025). Travel expenses, if any, should not
exceed 5% of the total project’s budget. As
discussed in Section VIII. Terms of Project, final
Scope of Work and Budget will be negotiated with
the selected contractor.
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Required Documents: 5. Scope of Work (Appendix H)

Scope of Work: A Scope of Work template for fiscal year 2024-2025 (FY 24-25) has been provided as 
Appendix H – Scope of Work Template. Refer to Section IV. Scope of Work for general scope of work 
throughout the project period. Include specific team member name(s) in the Scope of Work template, and 
their respective roles (ex: lead, analyst, etc.). There is one non-negotiable deadline - Deliverable 2.3B: 
Final AR Report (AR1-3) needs to be delivered by 09/16/24 in order for First 5 LA to receive approval 
from First 5 LA’s Board of Commissioners to submit the Annual Report to First 5 California. Please note 
that the focus of the scope of work in FY 24-25 will be on achieving Goal 1 as outlined in Section III. 
Project Overview. 

As discussed in Section VIII. Terms of Project, final Scope of Work and Budget will be negotiated with the 
selected contractor.
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Required Documents: 5. Scope of Work (Appendix H)
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Required Documents: 6. Work Samples (Appendix I)
Work Sample: Provide one (1) sample of a
research product that demonstrate the applicant’s
expertise. The sample should be a maximum of
four (4) pages, not including the cover page.
Excerpts of a longer research product is
permissible and counts as a work sample. Using
Appendix I – Work Sample Cover Page, please
provide a brief description of the work sample,
including project background, work sample
purpose and audience. In addition, please identify
the applicant(s) role in the creation of the work
sample.
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Required Documents: 7. Litigation and Contract Compliance 
Form (Appendix J)
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Required Documents: 8. Conflict of Interest Form (Appendix K)
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Required Documents: 9. Business License - if applicable

Please submit your organization’s Business License if applicable.
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Evaluation 
Criteria & 
Selection 
Process
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Level 1 – Internal Review Level 2- Proposal Review
First 5 LA will evaluate all applications for completeness and 
minimum requirements. Basic requirements include timely receipt 
of application, submission of all required documents sought in 
Section X. Required Documents, and adherence to eligibility 
requirements described in Section V. Eligibility. Applications with 
omissions of any required documentation are subject to 
disqualification. 

First 5 LA will also conduct a due diligence review which includes a 
review of the Litigation and Contract Compliance form (Appendix J -
Litigation & Contract Compliance Form), a review of whether 
applicant (that are current and former contractors, grantees and 
vendors) currently remain placed in non-compliant status by First 5 
LA under any existing and past agreement with First 5 LA and 
verify an “active” status via California Secretary of State (if 
applicable). First 5 LA reserves the right to request additional 
information, if needed, to validate eligibility and/or and minimum 
requirements. 

Additionally, First 5 LA will conduct a conflict of interest review for 
applicants including subcontractors.

Applicants that pass Level 1 will proceed to Level
2 Application Review. Reviewers will score
applicants using the evaluation criteria set forth in
Section VII. Evaluation Criteria. Reviewers will be
assessed for conflicts of interest with applicants
and sign a Conflict-of-Interest form to certify that
there are no conflicts of interest.



Level 2 Review Tool (Appendix D) 48
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Level 3 - Interview Award of Contract
Applicants scoring a minimum of 70% or higher from Level
2 Proposal Review will proceed to Level 3 Interview. Only
key personnel included in the application can participate in
the interview. Tentative interview dates are included in
Section I: Timeline for Selection Process and are subject to
change at First 5 LA’s sole discretion. Interviews will be
held either at First 5 LA or via telephone or a virtual
platform (e.g. Zoom or Microsoft Teams). Further written
materials may be requested prior to or after the interview.
First 5 LA reserves the right to schedule additional
interviews/meetings.

The highest scoring applicant from Level 2 and Level 3
(Application Review and Interview) will be awarded the
contract.
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How to Apply



• Applications that fail to adhere to First 5 LA’s page limitation requirements will be adjusted by the removal 
of page(s) from the application. Pages will be removed before the Proposal Review. The removed page(s) 
will not be made available to reviewers.

• Failure to submit all required documents will constitute an incomplete proposal and may be 
grounds for disqualification. 

• Proposers are responsible for any errors and omissions in their proposals and applications. It is the 
responsibility of the proposer to ensure, prior to submission, that its proposal reflects the requirements of 
this solicitation.

• Proposals received after the deadline will not be considered – March 18, 2024 5:00 pm PST.
• Proposers should not wait to submit documents through the online application system minutes before the 

closing time. First 5 LA will not be responsible for any delays proposers may encounter with the online 
application system due to multiple proposers uploading documents before the closing time.   

• First 5 LA shall not be liable for any costs incurred in connection with a proposer’s preparation of a 
proposal in response to this RFQ.  Any cover letters, resumes and curriculum vita, including attached 
materials, submitted in response to this RFQ shall become First 5 LA’s property and subject to public 
disclosure.

Application Submission 51



How to Apply 52

For more information on how 
to apply, please visit:

https://www.first5la.org/article/f
irst-5-la-annual-reporting-
project-request-for-
qualifications-rfq/

https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/


Please check the Funding Center webpage regularly for updates and addenda. 

First 5 LA has the right to amend this solicitation by written addendum. First 5 LA is 
responsible only for that which is expressly stated in the solicitation document and any 
authorized written addenda thereto. Such addenda shall be made available via the 
online funding center. Failure to address the requirements of such addendum may 
result in the proposal not being considered, at the sole discretion of First 5 
LA. Addenda to this solicitation, if any, will be posted on First 5 LA’s website, which 
may be accessed by clicking https://www.first5la.org/news-resources/funding-center/.It 
is the responsibility of proposers to ensure, prior to submission, that their application 
reflects the most recent information and RFQ requirements.

Addenda 53

https://www.first5la.org/news-resources/funding-center/
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Timeline
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Timeline

We are 
here

Save the 
Date

ACTIVITY DATE

RFQ Released 2/20/2024

Information Session 2/28/2024

Final date to submit questions and requests for
additional information 3/5/2024

Posting of responses to questions 3/11/2024

Proposal Due 3/18/2024 at 5:00 p.m. PT

Interviews 4/10/2024 – 4/12/2024

Contractor Selected 5/1/2024

Contract Start Date 7/1/21
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Where to find:

ACTIVITY Where to find: 

Information Session PowerPoint Slides and Recording
Funding Center:
https://www.first5la.org/news-
resources/funding-center/

State Reporting Consultant RFQ 
Webpage: 
https://www.first5la.org/article/first-
5-la-annual-reporting-project-
request-for-qualifications-rfq/

Q&A (includes all questions received through this Info Session Webinar and via
email to dortiz@first5la.org)

https://www.first5la.org/news-resources/funding-center/
https://www.first5la.org/news-resources/funding-center/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
https://www.first5la.org/article/first-5-la-annual-reporting-project-request-for-qualifications-rfq/
mailto:dortiz@first5la.org
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Q & A
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Ask us Questions



Thank You
dortiz@first5la.org
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