
1

Home Visiting and 
Community Health 
Worker Pilot

Request for 
Qualifications (RFQ)

September 18, 2023

*THIS WEBINAR WILL BE 
RECORDED*

Information Session



2

THIS WEBINAR WILL BE RECORDED

After this session is over, the recorded 
webinar and the PowerPoint slides will 
be posted on the Funding Page of this 
solicitation. 
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Questions

• Questions: Please submit any 
questions you may have through the 
Questions box throughout the webinar.

• If you have a question after this 
webinar, please email Daisy Ortiz at 
dortiz@first5la.org. 

Responses to all questions will be 
published on the Funding Page of this 
solicitation. 

mailto:dortiz@first5la.org
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Welcome and Introductions 

Connie Preciado-Gonzalez, Senior Program Officer
Family Supports Team

Daisy Ortiz, Contract Compliance Manager
Contract Administration & Purchasing Department
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Today’s Agenda
1. About First 5 LA

2. Project Overview:
• Background Information
• Scope of Work
• Terms of the Project

3. Eligibility and Desired Qualifications
• Eligibility
• Summary of Desired Qualifications

4. Required Documents

5. Selection Process and Evaluation Criteria
• Selection Process
• Evaluation Criteria

6. How to Apply 

7. Timeline 

8. Q & A
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1. 
About 
First 5 LA
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About First 5 LA 

• Public agency created by voters in 
1998, funded exclusively by a tax 
on cigarettes

• Focused on kids prenatal to age 5

• Prioritizing kids because 90% of 
the brain is developed by age 5
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2.
Project 
Overview
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• First 5 LA is seeking proposals from qualified contractors to develop a proof of 
concept to pilot Community Health Workers (CHW) reimbursement utilizing the 
Welcome Baby Program.

• The project entails two components:
– Development of Pilot
– Supporting Implementation of Pilot
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Background
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• First 5 LA is exploring sustainability strategies for its largest, direct 
service investment of home visiting services and envisions CHWs as one 
potential strategy. While the CHW benefit is still in an early stage of 
implementation, First 5 LA is encouraged by the potential alignment of 
home visiting programs and sustainable funding it could create for early 
childhood services.

• First 5 LA anticipates that this CHW Pilot project will inform the 
potential infrastructure gaps and needs to draw down Medi-Cal funding via 
the CHW benefit utilizing the Welcome Baby program model and establish a 
proof of concept for sustainable funding for home visiting programs.
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Scope of 
Work
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At minimum, the selected consultant will be tasked with the following:

• FY 23-24:
– Complete a crosswalk of Welcome Baby and CHW requirements.
– Consultation and interviews with Welcome Baby providers and local/national stakeholders and experts.
– Development of Pilot infrastructure.
– Development of Pilot Proposal Report.
– Connect with SHARK Clinic pilot and CHW project via the Center for Strategic Partnerships leads to discuss respective pilot 

progress, insights, and practices that could be implemented into work moving forward.
– Presentation of findings and recommendations in both written report and in oral presentations to the First 5 LA Commission, 

Home Visitation Consortium, and other key stakeholders.

• FY 24-25:
– Provision of guidance in the selection of pilot sites.
– Oversee Pilot implementation and provision of technical assistance.
– Development of Pilot Final Report.
– Presentation of findings and recommendations in both a written report and in oral presentations to the First 5 LA Commission, 

Home Visitation Consortium, and other key stakeholders.
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Terms of the 
Project
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Terms of the Project

• First 5 LA expects to enter into a 19-month agreement for a total project cost not 
to exceed $110,000 with the selected contractor with an anticipated start date of 
11/13/2023, subject to approval by the Executive Director or her designee. 

• The selected proposer shall have technological capabilities for efficient phone 
and email communication to facilitate interaction with First 5 LA staff and other 
partners as necessary.

• This will be a fixed-price contract. Payments will be based on a fixed price that is 
not subject to any adjustment by reason of costs experienced by the contractor in 
the performance of the contract. A final budget will be negotiated with the selected 
proposer.
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3.
Eligibility and 
Desired 
Qualifications
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Eligibility Criteria

Applicants must meet the following minimum requirements:

• Technological capabilities for efficient video, phone and email 
communication to facilitate interaction with First 5 LA staff and other 
partners as necessary

Eligibility requirements are the minimum requirements to apply. If your entity is 
required to register with the California Secretary of State’s website, First 5 LA will 
verify an “active” status via California Secretary of State’s website: Search | California 
Secretary of State. Proposers that do not meet the requirements above or do not have 
an “active” status via California Secretary of State’s website (if applicable) will not 
pass the first level of review (see Section IX. Selection Process and Review Criteria).

https://bizfileonline.sos.ca.gov/search/business
https://bizfileonline.sos.ca.gov/search/business
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Desired Qualifications

The following qualifications are desired: 

• Foundational level of knowledge of California’s Medi-Cal and Managed Care landscape.  

• Familiarity/experience with:
o maternal and pediatric health-related programming
o understanding field of CHWs and roll out of benefit
o Home visiting implementation
o And LA County Medi-Cal/ Managed Care landscape.

• Expertise in engaging providers and gathering information via methods such as focus groups and/or 
interviews for the purpose of gathering data.

• Experience/expertise in synthesizing and communicating the results of a project and applying lessons 
learned.  

• Excellent oral and written communication skills.   
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4.
Required 
Documents
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Proposal Checklist (Appendix B)
The following checklist outlines all items to be provided in response to the Home Visiting and Community 
Health Worker Pilot RFQ. This checklist is for proposer use only and does not need to be submitted to First 5 
LA.

Please note that First 5 LA will only review the information submitted on the application. 
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Required Document: Online Application

Online Application: In order to respond to this RFQ, proposers must complete an 
online application form and submit all required documents specified below through 
the online application system. If applying with a Fiscal Sponsor, all information 
requested in the on-line application for the applicant organization must be that of 
the Fiscal Sponsor. Proposers must set-up an online account in order to access 
the application form. Instructions on setting up the account and access the online 
application may be found at Home Visiting and Community Health Worker Pilot 
Request For Qualifications (RFQ) - First 5 Los Angeles (first5la.org)

• To access the online application: 
https://us.grantrequest.com/application.aspx?sid=725&fid=35375 

https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
https://us.grantrequest.com/application.aspx?sid=725&fid=35375
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Required Document: Online Application
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Required Document: Online Application
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Required Document: Online Application
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Required Document: Online Application

Step 1: Create a user account by clicking here.

Step 2: Once a user account has been created, 
click here to access the application.

Step 3: Once an application has been started, 
click here to modify and/or submit your application. 
Please do not create a new application once you 
have started your application.

For help with the online application, click here.

https://www.grantrequest.com/SID_725/Default.asp?SA=TEST_EMAIL&FID=&SESID=42218&RL=
https://us.grantrequest.com/application.aspx?sid=725&fid=35375
https://www.grantrequest.com/accountmanager.aspx?SA=TEST_EMAIL&FID=&SESID=42218&RL=&sid=725
https://www.first5la.org/article/first-5-la-online-application-help/
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Required Document: Proposal Narrative (6 page 
max)

Provide a narrative, not to exceed six (6) pages single-spaced, size 12 
Arial font, 1-inch margins, identifying the proposed strategy to achieve 
the deliverables outlined in Section IV. Scope of Work within the 
specified timeframe, including the process for planning and 
implementing the project. It is expected that the proposer will use their 
expertise and offer suggestions to identify processes, methods, 
activities and deliverables to fulfill the activities. 
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Required Document: 
Consultant Qualifications and Experience (5 pages max)

Provide a narrative, not to exceed five (5) pages single-spaced, size 12 
Arial font, 1-inch margins, providing the following:

1) A description of relevant work experience(s) that specifically 
illustrates how proposer has been successful with project(s) of 
similar scope and scale.

2) A description of the proposer’s qualifications to perform the 
activities listed under Scope of Work.
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Required Document: Resumes or Curricula Vitae

Include resumes or curricula vitae for key personnel including proposed 
subcontractors, if applicable, who will exercise a major policy, 
administrative, or consultative role in carrying out the work described in 
Section IV. Scope of Work. Do not embed hyperlinks in resumes.
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Required Document: Proposed Scope of Work 
(Appendix C)

Proposers must submit a Proposed 
Scope of Work using Appendix C: 
Scope of Work Template. The 
Proposed Scope of Work should detail 
the proposed objectives, key activities, 
and related deliverables for the 19-
month period. The Proposed Scope of 
Work should also include a short 
description identifying subcontracted 
work, if any, and how it will be 
controlled, monitored, & evaluated 
during the project. 



30

Required Document: 
Proposed Budget/Pricing and Narrative (Appendix D)

Please add description of 
anticipated costs and 
expenditures using Appendix D 
– Budget Template and 
Narrative. Maximum four (4) 
pages single-spaced, size 12 
Arial font, 1-inch margins.
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Required Document:
Litigation and Contract Compliance Form (Appendix E)

Please read the information on 
the required Litigation and 
Contract Compliance form 
thoroughly and include a signed 
copy by the proposal deadline. 

If you checked “Yes” to any of 
the questions on this form, 
please explain whether this will 
impact the project on this 
solicitation. 
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Required Document:
Organizational Conflict of Interest Form (Appendix F)

Please read the information 
on the required Appendix F: 
Organizational Conflict of 
Interest Form thoroughly 
and submit a signed 
completed form.
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Required Document: Business License, if applicable 

(i.e.., If a Business License is required by the City or County in which 
your organization operates)
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5.
Selection 
Process and 
Evaluation 
Criteria



35

Selection Process

First 5 LA will review the proposers based on the multi-stage 
review process detailed below. Reviewers will be assessed for 
conflicts of interest with proposers and sign a Conflict-of-Interest 
form to certify that there are no conflicts of interest. 

• Level 1: Internal Review
• Level 2: Proposal Review
• Level 3: Interview 
• Award of the Contract
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LEVEL 1: INTERNAL REVIEW

First 5 LA will evaluate all proposals for completeness and minimum requirements. Basic requirements include timely 
receipt of proposal, submission of all required documents sought in Section X. Required Documents, and adherence 
to eligibility requirements described in Section V. Proposals with omissions of any required documentation are 
subject to disqualification. 

First 5 LA will also conduct a due diligence review which includes a review of the Litigation and Contract Compliance 
form (Appendix E: Litigation & Contract Compliance Form), a review of whether proposer (that are current and former 
contractors, grantees and vendors) currently remain placed in non-compliant status by First 5 LA under any existing 
and past agreement with First 5 LA and verify an “active” status via California Secretary of State (if applicable). First 5 
LA reserves the right to request additional information, if needed, to validate eligibility and/or minimum requirements. 

Additionally, First 5 LA will conduct a conflict-of-interest review for proposers including subcontractors. 

Proposers that fail to submit requested additional information will be reviewed based on documents provided at the 
time of application. Proposers will not advance to the next level of review if the documents submitted demonstrate 
administrative and/or financial issues that would indicate an inability to effectively manage funds or implement the 
project awarded under this RFQ. 
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LEVEL 2: 
PROPOSAL REVIEW & EVALUATION CRITERIA

Proposals that pass Level 1 will proceed to Level 2 Proposal Review. 
Reviewers will score proposers using the evaluation criteria set forth in 
Section VII. Evaluation Criteria. Reviewers may participate in a 
calibration session prior to finalizing their scores.
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LEVEL 3: 
INTERVIEW

Highly scoring proposals from Level 2 Proposal 
Review will proceed to Level 3 Interview. Only key 
personnel identified on the Project Team of the 
proposal can participate in the interview. Tentative 
interview dates are included in Section I. Timeline for 
Selection Process and are subject to change at First 5 
LA’s sole discretion. Interviews will be held virtually on 
an online meeting platform or via telephone. The 
Interview Panel will be comprised of First 5 LA staff. 
Members of the Interview Panel will be assessed for 
conflicts of interest with proposers, including 
subcontractors, and sign a Conflict-of-Interest form to 
certify that there are no conflicts of interest. Members 
of the Interview Panel will participate in a calibration 
session prior to finalizing scores. Further written 
materials may be requested prior to or after the 
interview. First 5 LA reserves the right to schedule 
additional interviews or meetings.
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Award of the Contract

Highly scoring proposals from Level 2 Proposal Review will proceed to 
Level 3 Interview. The highest scoring combined from Level 2 Proposal 
Review plus Level 3 Interview will be awarded the contract.
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6.
How to Apply
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How to Apply

For more information on 
how to apply, please visit:

Home Visiting and 
Community Health Worker 
Pilot Request For 
Qualifications (RFQ) - First 5 
Los Angeles (first5la.org)

https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
https://www.first5la.org/article/home-visiting-and-community-health-worker-pilot-request-for-qualifications-rfq/
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Application Submission
• Proposals that fail to adhere to First 5 LA’s page limitation requirements will be adjusted by the removal 

of page(s) from the application. Pages will be removed before the Proposal Review. The removed 
page(s) will not be made available to reviewers.

• Failure to submit all required documents will constitute an incomplete proposal and may be 
grounds for disqualification.

• Proposers are responsible for any errors and omissions in their proposals and applications. It is the 
responsibility of the proposer to ensure, prior to submission, that its proposal reflects the requirements of 
this solicitation.

• Proposals received after the deadline will not be considered – September 29, 2023 - 5:00 pm PST.

• Proposers should not wait to submit documents through the online application system minutes before the 
closing time. First 5 LA will not be responsible for any delays proposers may encounter with the online 
application system due to multiple proposers uploading documents before the closing time.
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Updates and Addenda

Please check the Funding Opportunities webpage regularly for updates and 
addenda. First 5 LA has the right to amend this solicitation by written addendum. 
First 5 LA is responsible only for that which is expressly stated in the solicitation 
document and any authorized written addenda thereto. Such addenda shall be made 
available via the online funding center. Failure to address the requirements of such 
addendum may result in the proposal not being considered, at the sole discretion of 
First 5 LA.  Addenda to this solicitation, if any, will be posted on First 5 LA’s website, 
which may be accessed by clicking Funding Center - First 5 Los Angeles 
(first5la.org). It is the responsibility of proposers to ensure, prior to submission, that 
their application reflects the most recent information and RFQ requirements.

https://www.first5la.org/news-resources/funding-center/
https://www.first5la.org/news-resources/funding-center/
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7.
Timeline
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Timeline
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Q&A

dortiz@first5la.org 

mailto:dortiz@first5la.org
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Thank you for joining us.

If you have any additional questions, 
please email at dortiz@first5la.org 

mailto:dortiz@first5la.org
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