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APPENDIX I – SCOPE OF WORK

	Project Description:	
The Early Childhood Policy and Advocacy Fund (ECPAF). This fund will feature differing strategies but shared outcomes across those strategies, especially around prioritizing children ages prenatal to 5-years old as a special population.  It will also bring together diverse advocacy voices whose work occurs at the intersection of systems; support achievement of First 5 LA strategic and sustainability priorities; and reflect commitment to diversity, equity and inclusion.



	Agreement Number:
	N/A
	

	Agency Name:
	
	

	Project Name:
	First 5 LA ECPAF RFP
	

	
	
	

	
	
	


	Agreement Period:
	1 Year

	Revision Date:
	N/A

	

	
	

	
	


	Objectives

Include who, what, when, where, how and how much to complete each anticipated Primary Role and Function of the ECPAF intermediary.
	Activities and Subtasks

Indicate the activities and subtasks leading to the fulfillment of the objective. Include benchmarks or milestones in chronological order.  Include the appropriate quantity or frequency of the associated activities or subtasks.
	Staff Assignment

Indicate staff, consultants or subcontractors responsible for the respective activity or subtask.
	Timeline

Indicate the month/year of expected implementation; and how long each phase is expected to take to be completed.

	Expected 
Deliverables

Describe what the final deliverable will be.


	Objective 1: describe the objective for the first set of activities

	Activity 1.1: insert activity description
Subtask 1: specify subtask related to activity 1.1
Subtask 2: specify subtask related to activity 1.1
	
	
	

	
	Activity 1.2: insert activity description
Subtask 1: specify subtask related to activity 1.2
Subtask 2: specify subtask related to activity 1.2
	
	
	



	Objective 2: describe the objective for the second set of activities

	Activity 2.1: insert activity description
Subtask 1: specify subtask related to activity 2.1
Subtask 2: specify subtask related to activity 2.1
	
	
	



	
	Activity 2.2: insert activity description
Subtask 1: specify subtask related to activity 2.2
Subtask 2: specify subtask related to activity 2.2
	
	
	



	
	Activity 2.3: insert activity description
Subtask 1: specify subtask related to activity 2.3
Subtask 2: specify subtask related to activity 2.3
	
	
	



	ADD ROWS AS NEEDED
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Giving kids the best start




