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Appendix K
Scope of Work
[bookmark: _GoBack]
	Contract Number:
	TBD

	Agency Name:
	

	Project Name:
	HMG LA Pathways

	Project Length:
	9 months

	
	


	                  Contract Period: October 1, 2021

	                   Revision Date: N/A

	(Office Use Only)

	  Report Period:
	

	      Submission Date:
	


Project Description
The HMG LA Pathways are community-based collaboratives that will strengthen and expand referral pathways between service sectors to ensure all young children with and at risk of developmental and behavioral delays are linked to and access supportive intervention services as early as possible. HMG LA Pathways will identify redundancies and inefficiencies within current referral pathways and test community-adapted strategies across service sectors to improve referral pathways based on the community’s need. Work will be carried out through three phases: Convening and Planning; Implementing Innovative Approaches to Strengthen Referral Pathways; and Refinement of Approaches.
	
Objectives

Indicate the overarching purpose and/or goal for work to be performed as it relates to the respective activity and subtasks.
	
Activities and Subtasks

Indicate the activities and subtasks leading to the fulfillment of the objective. Include benchmarks or milestones in chronological order.  Include the appropriate quantity or frequency of the associated activities or subtasks.
	
Staff Assignment

Indicate staff, consultants or subcontractors responsible for the respective activity or subtask.
	
Timeline

Indicate start and end period.



	
Deliverables

Indicate the deliverable that will be produced and the due date. 



	Administrative Oversight

	Include one objective per activity. Add rows as needed. 
	1. Include one activity per row
a. List related subtasks as needed
b. 
	
	
	1a. Include one or more deliverables for each activity (refer to Roles and Functions)
1b.

	
	2.
	
	
	2.

	
	3. 
	
	
	3.

	Multi-level Community Coordination

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	Communication and Outreach

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Regional Learning

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Resource Mobilization

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Pilot Collaborative Identified Strategies

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Strategy Design Partners
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Giving kids the best start










