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 TIMELINE FOR SELECTION PROCESS1 
 

ACTIVITY DATE 

RFQ Released October 31, 2019 

Information Session November 13, 2019 

Final date to submit questions and requests for additional information November 19, 2019 

Posting of responses to questions November 22, 2019 

Proposal Due December 2, 2019 

Interviews January 28-20, 2020 

TA Provider Selected February 7, 2020 

Board of Commissioners Approval March 12, 2020 

Technical Assistance Contract Start Date April 1, 2020 

 
In order to respond to this Request for Qualifications (RFQ), the proposal must submit all required 
documents through the online application system designated by First 5 LA no later than 5:00 p.m. PT 
on December 2, 2019 is the proposer’s responsibility to verify submission prior to the deadline. First 
5 LA will not be responsible for any technical problems or submission failure. Failure to submit ALL 
required documents by 5:00 p.m. PT may constitute an incomplete proposal and may be 
grounds for disqualification. 
 
Questions and requests for additional information must be submitted in writing to: 
 

Daisy Ortiz, Contract Compliance Officer 
E-mail:  dortiz@first5la.org 

 
All questions and requests for additional information regarding this RFQ must be received in writing 
by First 5 LA via email before 5:00 p.m. PT on November 19, 2019. First 5 LA reserves the sole right 
to determine the timing and content of the responses to all questions and requests for additional 
information. First 5 LA may respond to individual inquires and then post replies to all questions by the 
posting date. 
 
Potential proposers are highly encouraged to participate in the Information Session webinar at 9:00 
a.m. PT on November 13, 2019 to learn more about the RFQ requirements. Please register for the 
webinar at:  https://attendee.gotowebinar.com/register/4020411948531730957.  After registering, you 
will receive a confirmation email containing information about joining the webinar.  

                                                  
1 Note:  Dates are subject to change at First 5 LA’s sole discretion. 

mailto:dortiz@first5la.org
https://attendee.gotowebinar.com/register/4020411948531730957
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A recording of the webinar will also be made available on the Funding Opportunities webpage: 
https://www.first5la.org/article/help-me-grow-los-angeles-pathways-technical-assistance-provider-
request-for-qualifications-rfq/ 
 
Please check the Funding Center webpage regularly for updates and addenda.  First 5 LA has 
the right to amend this solicitation by written addendum. First 5 LA is responsible only for that which is 
expressly stated in the solicitation document and any authorized written addenda thereto. Such 
addenda shall be made available via the online Funding Center. Failure to address the requirements 
of such addenda may result in the application not being considered, as determined in the sole 
discretion of First 5 LA.  Addenda to this solicitation, if any, will be posted on First 5 LA’s website, 
which may be accessed by clicking https://www.first5la.org/article/help-me-grow-los-angeles-
pathways-technical-assistance-provider-request-for-qualifications-rfq/. It is the responsibility of 
proposers to ensure, prior to submission, that their application reflects the most recent information 
and RFQ requirements. 
 
 

 BACKGROUND 
 

A. First 5 LA — Giving Kids the Best Start 
 
In 1998, California voters passed Proposition 10, which levied a 50-cent per pack tax on all tobacco 
products. The resulting tax revenues were earmarked for the creation of a comprehensive system of 
information and services to advance early childhood development and school readiness within each 
county in California. In Los Angeles County (L.A. County), the First 5 LA Commission was formed as 
a public entity to develop and oversee various early childhood initiatives and to manage the funding 
from Proposition 10. 
 

B. The First 5 LA FY 2015-2020 Strategic Plan  
 
In November 2014, the First 5 LA Board of Commissioners adopted a new Strategic Plan to guide its 
investments from July 2015 through June 2020. The plan, Focusing for the Future, lays out a clear 
path for First 5 LA to maximize its impact to strengthen families and improve outcomes for the 
greatest number of children prenatal to age 5 in L.A. County. The plan provides a roadmap for 
increasing First 5 LA’s contribution to better outcomes for young children by strengthening families, 
the communities they live in, and the systems that support them.  
 
Based on our research, we identified four Outcomes where we can achieve broad, lasting impact 
affecting the greatest number of children and their families. The strategies we use to reach these 
Outcomes are connected and mutually reinforcing, providing a clear, focused path for First 5 LA’s 
work with its partners to help children enter kindergarten ready to succeed in school and life. 
 
Our target Outcomes are:  
 

1. Families: Increased family protective factors 
2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families 
3. Early Care and Education Systems: Increased access to high-quality early care and 

education 
4. Health-Related Systems: Improved capacity of health, mental health, and substance abuse 

services systems to meet the needs of children prenatal to age 5 and their families 
 

https://www.first5la.org/article/help-me-grow-los-angeles-pathways-technical-assistance-provider-request-for-qualifications-rfq/
https://www.first5la.org/article/help-me-grow-los-angeles-pathways-technical-assistance-provider-request-for-qualifications-rfq/
https://www.first5la.org/article/help-me-grow-los-angeles-pathways-technical-assistance-provider-request-for-qualifications-rfq/
https://www.first5la.org/article/help-me-grow-los-angeles-pathways-technical-assistance-provider-request-for-qualifications-rfq/
https://www.first5la.org/article/strategic-plan-2015-2020/
https://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
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To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas: 
 

1. Research and Development: Promote the widespread use of proven best practices that are 
grounded in research and real-life application. 

2. Public Policy and Advocacy: Increase public investments of funds dedicated toward young 
children and improve policies that effect those investments. 

3. Provider Training: Build the knowledge and skills of the people providing support and 
services to parents and children. 

4. Community Capacity Building: Help individuals and groups that live and work in 
neighborhoods and communities take greater ownership and responsibility for the children 
and families who live within them by fostering safe, healthy and vibrant communities. 

5. Service Delivery System Improvement: Increase the quality, effectiveness, and coordination 
of how services are accessed and provided. 

6. Communications: Educate the public about the importance of investing in young children 
and families. 

 
With these six investment areas in mind, First 5 LA has identified Priority Focus Areas within each 
Outcome to further define the type of change that First 5 LA can measurably affect. The Priority 
Focus Areas and Outcomes are depicted in the below visual. 
 
Figure 1: First 5 LA FY 2015-2020 Strategic Plan Investment Areas  
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First 5 LA’s 2015-2020 Strategic Plan also outlines investment guidelines to further support and guide 
First 5 LA’s work. Based on these investment guidelines, First 5 LA will:  
 

• Focus on prevention. 
• Focus on systems and policy change.  
• Seek to have a broad impact, affecting large numbers of people.  
• Prioritize investments that strengthen families and, whenever possible, improve community 

capacity.  
• Prioritize the identification and scaling up of evidence-based practices.  
• Engage partners at the earliest possible stage of activity and/or investment.  

 
Together, these investment guidelines, target Outcomes, investment areas and Priority Focus Areas 
serve as ongoing policy guidance for First 5 LA and its work.  
 

C. Health Systems Strategies 
 
Through the Health Systems Department, First 5 LA invests to help improve how healthrelated 
systems — such as health, mental health and substance abuse services — coordinate and deliver 
care to young children and their families in L.A. County. The Health Systems Department does this 
through two main strategies as outlined in the 2015-2020 Strategic Plan.  

• Health Strategy 1: Advocate for policy and practice changes to support efforts to improve 
coordination and functioning of developmental screening, assessment and early intervention 
programs. 

 

• Health Strategy 2: Identify and promote best practices around trauma-informed care that 
improve the service delivery system for children prenatal to age 5 and their families. 
 
 

 LANDSCAPE 
 
In California, around 25% of children ages 0-5 are at risk for a developmental or behavioral delay. In 
L.A. County, it is estimated that an even higher percentage of young children (30-40%) would benefit 
from prevention and early intervention services and supports.2 However, many children do not receive 
prevention and early intervention services until they reach kindergarten.3 

 
Approximately 15% of all young children experience developmental delays. In an ideal situation, this 
would mean that close to 15% of all children would also receive public early intervention services. 
However, data from the Individuals with Disabilities Education Act (IDEA) suggests only 3% of all 
children receive early intervention under Part C by age 3.4,5  In addition to gaps in accessing IDEA-

                                                  
2 First 5 LA. (2012). Early Developmental Screening and Intervention Initiative (EDSI): Lessons Learned.  Retrieved 
from https://www.first5la.org/files/EDSI_Report_final_10092012.pdf  
3 First 5 LA, 2012; Children Now, First 5 Association of California, & Help Me Grow California. (2014). Ensuring 
Children’s Early Success: Promoting Developmental and Behavioral Screenings in California. 
4 IDEA-Part C – the Program for Infants and Toddlers with Disabilities – is a federal program that supports states in 
providing early intervention services for children birth through age 2. IDEA-Part B is a law mandating that children and 
youth ages 3 to 21 with disabilities receive special education and related services. 
5 Early Childhood Technical Assistance Center. (n.d.). Part C national program data. Retrieved from: 
http://ectacenter.org/partc/partcdata.asp  

 

https://www.first5la.org/files/EDSI_Report_final_10092012.pdf
http://ectacenter.org/partc/partcdata.asp
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Part C services, children are not connected to mental health services in a timely manner. Data shows 
underutilization of behavioral and mental health intervention services and supports among young 
children under age 5. Of the total number of children ages 0-5 receiving Medi-Cal and eligible for 
intervention services for behavioral needs, only 3% accessed specialty mental health services in Los 
Angeles.6 Furthermore, evidence indicates there are significant racial disparities in screening rates. 
Latinx, African-American and Asian children in California are screened at lower rates than their White 
peers leading to delayed diagnosis7 and Latinx and African-American children are also more likely to 
have unmet care coordination needs than White children.8   
 
Once screened, too many children under age 5 with or at risk for developmental and behavioral 
delays are not referred and connected to the appropriate early intervention services. There are 
several challenges to successful linkage to services, including but not limited to provider uncertainty 
in making a referral, matching identified need to appropriate referrals, limited services available, and 
lack of parent/caregiver education on the benefits of prevention and early intervention for delays.  
 
Another concern is the need for timely access to early intervention services as identified by L.A. 
County’s Regional Centers that deliver IDEA-Part C. Targeted discussions with their leadership 
revealed that most Regional Centers receive referrals for children closer to the cutoff age of 3, limiting 
their time to enroll in and benefit from the IDEA-Part C Early Start program. Ideally, children should 
enroll in services at the earliest sign of a delay to get the most benefits from early intervention.  
 
Difficulty navigating the different referral pathways and processes – such as in-network services 
within private and public health plans and entitlement services available under IDEA-Part B and Part 
C – also prevents families from accessing timely intervention services. In some cases, families may 
wait up to six months before receiving services, including the initial assessment. For children 
identified as at-risk or in the “gray zone” of developmental and behavioral delays, prevention and 
early intervention services are in short supply. Child- and family-serving providers have identified the 
need to expand access to community-based intervention services, especially for families with at-risk 
children who may not meet eligibility criteria for IDEA-Part B and Part C intervention services but 
would benefit from access to these services and supports.9  
 
 
  

                                                                                                                                                                 
   Centers for Disease Control and Prevention. (2014). Screening for developmental delays among young children – 
National Survey of Children’s Health, United States, 2007. Retrieved from: 
https://www.cdc.gov/mmwr/preview/mmwrhtml/su6302a5.htm 
   Administration for Children & Families. (n.d.). Need for early intervention services among infants and toddlers in child 
welfare. Research Brief, National Survey of Child and Adolescent Well-Being, 8. Retrieved from: 
https://www.acf.hhs.gov/sites/default/files/opre/early_intervention_0.pdf  
6 Department of Health Care Services. (2016). Performance outcomes systems report. Retrieved from: 
https://www.dhcs.ca.gov/services/MH/Documents/LosAngeles_CtyAggRep.pdf  
7 Zuckerman, K. E., Mattox, K. M., Sinche, B. K., Blaschke, G. S., & Bethell, C. (2014). Racial, ethnic, and language 
disparities in early childhood developmental/behavioral evaluations: A narrative review. Clinical Pediatrics, 53(7), 619-
631. Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3955219/  
8 Toomey, S. L., Chien, A. T., Elliott, M. N., Ratner, J., & Schuster, M. A. (2013). Disparities in unmet need for care 
coordination: The National Survey of Children’s Health. Pediatrics, 131(2), 217-224. Retrieved from: 
https://www.researchgate.net/publication/234824655_Disparities_in_Unmet_Need_for_Care_Coordination_The_Natio
nal_Survey_of_Children's_Health  
9 For additional EII information, refer to our issue briefs at: https://www.first5la.org/article/resource-early-identification-
and-intervention-issue-briefs/  

https://www.cdc.gov/mmwr/preview/mmwrhtml/su6302a5.htm
https://www.acf.hhs.gov/sites/default/files/opre/early_intervention_0.pdf
https://www.dhcs.ca.gov/services/MH/Documents/LosAngeles_CtyAggRep.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3955219/
https://www.researchgate.net/publication/234824655_Disparities_in_Unmet_Need_for_Care_Coordination_The_National_Survey_of_Children's_Health
https://www.researchgate.net/publication/234824655_Disparities_in_Unmet_Need_for_Care_Coordination_The_National_Survey_of_Children's_Health
https://www.first5la.org/article/resource-early-identification-and-intervention-issue-briefs/
https://www.first5la.org/article/resource-early-identification-and-intervention-issue-briefs/


 
 
 
 
 

HMG-LA Pathways Technical Assistance Provider RFQ 8 of 26 

 PROJECT OVERVIEW 
 

A. Help Me Grow 
 
Help Me Grow (HMG) is a national systems change model that promotes cross-sector coordination 
and integration at the local level to strengthen developmental and behavioral screening, assessment 
and linkage to early intervention supports through the following four core components: Child Health 
Care Provider Outreach (CHPO); Community & Family Engagement (CFE);10 Centralized Access 
Point (CAP); and Data Collection and Analysis (DCA). The HMG model aims to strengthen key 
components along the early identification and intervention (EII) continuum of care, which includes 
but is not limited to increasing developmental screenings, strengthening knowledge and awareness 
about developmental health, addressing stigma and misconceptions, linking children to prevention 
and early intervention services, and collecting data for quality improvement and illustrating impact.   
 
While the HMG model is typically implemented at a statewide level, California is implementing HMG 
on a county by county basis with Orange County being the first HMG model replication site.  
 
From Fall 2016 to Fall 2017, First 5 LA convened key stakeholders and experts across diverse 
sectors to design and to form a Leadership Council and Workgroups to plan a HMG system for L.A. 
County. Recommendations solidified by Workgroups and endorsed via a Leadership Council were 
captured in the October 2017 report Promoting Young Children's Optimal Development. This report 
informs First 5 LA and county partners in the next phase of Help Me Grow-Los Angeles (HMG-LA) 
implementation planning. Based on the report recommendations, HMG-LA will adopt an incremental 
implementation approach to test and refine strategies to more efficiently connect young children to 
early intervention services before scaling the model countywide. In response to L.A. County’s size 
and complexity, a “centralized-decentralized” approach was proposed for HMG-LA in which the CAP 
is accessible to families and providers countywide, while EII services, including screenings, case 
management, care coordination and intervention services, are delivered at the local level within 
existing systems and sectors.11 
 
Since release of the recommendations, First 5 LA has continued to do research to inform HMG-LA 
implementation that considered the following two essential questions: 
 

• How can we test solutions at a local level that will help build out a robust countywide EII 
continuum that includes the four HMG core components? 

• What strategies can we learn at the local level that mitigate challenges typically experienced 
during HMG implementation?  

 

                                                  
10 The Help Me Grow National model refers to this core component as “Community and Family Outreach,” however the 
HMG-LA planning members selected to change the title to “Community and Family Engagement”. 
11 “This approach also places value on local, community driven and community-centered activities to support the core 
components. Therefore, it is presumed the HMG-LA website platform, call center, and messaging and educational 
outreach should take a countywide, centralized approach, while service delivery, including screenings, case 
management, care coordination and training should be carried out by more localized organizations and agencies.” 
Page 18: Harrington, M. J., Nang, G., Newkirk, C., Robin, L., & Tunis, H. (2017). Promoting young children’s optimal 
development: Help Me Grow-Los Angeles early design and planning recommendations from the Leadership Council 
and workgroup planning members. Los Angeles, CA: First 5 LA. Retrieved from 
https://www.first5la.org/files/HelpMeGrow-LA%20Recommendation%20Report.pdf 

http://www.first5la.org/index.php?r=site/article&id=3935
https://www.first5la.org/files/HelpMeGrow-LA%20Recommendation%20Report.pdf
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In July 2018, First 5 LA partnered with the LACDPH to serve as the HMG Organizing Entity12  to co-
implement HMG-LA. For information on First 5 LA’s previous investments to strengthen EII, see 
Appendix A – First 5 LA’s Investments to Strengthen Early Identification and Intervention: 2005-
Present. 
 
The research findings paired with the HMG-LA recommendations and First 5 LA’s systems change 
approach and partnership with LACDPH directly shaped the vision, including scope of work and 
objectives, for the HMG-LA Pathways: Together Strengthening Connections for Kids and Families 
(HMG-LA Pathways) investment. For additional contextual information on HMG-LA, refer to 
Appendix B – Context for HMG-LA Pathways.  
 

B. HMG-LA Pathways  
 
In L.A. County, early identification along with prevention and early intervention services and supports 
are overseen and delivered by various state and county agencies, programs and community-based 
organizations, including but not limited to local Regional Centers, health, mental health, child welfare, 
early childhood education programs and schools. These sectors, however, can be fragmented and 
often operate in silos. This results in far too many children with or at risk of delays not accessing 
intervention services early enough or at all. Figure 2 on the following page is a visual of the current 
system today and of what we envision HMG-LA, particularly HMG-LA Pathways, is working towards. 
 
HMG-LA Pathways is a critical element of HMG-LA implementation. HMG-LA Pathways is a 
foundation of HMG-LA, and its agencies will act as representatives of HMG-LA. The HMG-LA 
Pathways investment will focus on supporting community-based collaboratives to strengthen and 
expand referral pathways between service sectors to ensure all young children with and at risk of 
developmental and behavioral delays are linked to and access supportive intervention services as 
early as possible. HMG-LA Pathways will identify redundancies and inefficiencies within current 
referral pathways and test community-adapted strategies across service sectors to improve referral 
pathways based on the community’s need.  
 
Best practices and learnings from HMG-LA Pathways will influence policies and systems that affect 
children and families at the local level and align to HMG-LA. HMG-LA Pathways will serve as a 
foundational component of the HMG-LA framework, meant to be a sustainable investment to 
strengthen referral pathways and processes through the collaboration of local partners who provide 
EII services. Furthermore, this investment will complement the larger countywide efforts of HMG-LA, 
such as potential alignment and testing of key strategies and activities that make up the HMG-LA four 
core components. For example, strengthening the referral pathways at the community level will be 
beneficial to HMG-LA’s CAP by identifying current services and supports at the local level to build out 
the CAP resource directory. HMG-LA Pathways also provides an opportunity to be more intentional 
and a means to identify, coordinate and build on existing EII infrastructure.    
  

                                                  
12 The HMG model relies on establishing an Organizing Entity to provide administrative and fiscal support and 
oversight, facilitate broad systems change activities, and build out the necessary foundational infrastructure. On 
November 9, 2017, the First 5 LA Board of Commissioners approved the request to establish a strategic partnership 
with LACDPH to serve as the Organizing Entity for five years that began in fiscal year 2018-19. The Unifying Agencies 
will have some interaction with the Organizing Entity (LACDPH) given the key role that HMG-LA Pathways has in 
setting the HMG-LA foundation. 
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Figure 2: Vision of EII System Before (top) and After (bottom) HMG-LA Pathways   

 

 
 
 
First 5 LA anticipates funding up to seven (7) HMG-LA Pathways community collaboratives across the 
county to strengthen referral pathways between service sectors. First 5 LA organized these areas to 
align with the Regional Center catchment areas (see Appendix C- Map of HMG-LA Pathways 
Communities).  Given that multiple agencies and systems (e.g., health, mental health, developmental 
disability, early childhood education, child welfare, etc. at the county system and community-based 
organization levels) are responsible for early identification and providing intervention services and 
supports to children at risk for and with developmental and behavioral delays, a HMG-LA Pathways 
community will consist of a Unifying Agency that partners with multiple agencies across sectors that 
are part of what we term the EII continuum that includes surveillance and screening, assessment, 
and prevention and early intervention services with care coordination linking these services (as 
presented in Figure 3 on the following page).  
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Figure 3: EII Continuum Categories13  

  
 
Intended Outcomes 
 
First 5 LA is identifying short, intermediate and long-term indicators to help guide the design and 
implementation of HMG-LA Pathways. The intent is that HMG-LA Pathways, through the testing of 
innovative approaches, will lead to:  
 

• Improved communication and tracking on referral status between referring agency and 
referral source;  

• Reduction in wait times between screening and assessment, and between assessment and 
prevention or intervention services;  

• Decrease in the age at which children are referred to services and begin services;  
• Increase in successful referrals (i.e., referrals appropriate based on screening results and 

families followed through on referrals) on first attempt; and  
• Increase in parent/caregiver satisfaction with referral process and linkage to services.   

 
Indicators will be included in the final grant agreement with the selected Unifying Agencies. Additional 
indicators may be identified, in collaboration with the Unifying Agencies and Technical Assistance 
Provider, around such themes as degree of collaboration, changes in staff and families’ knowledge, 
etc. throughout the course of the project.  
 
First 5 LA’s North Star is that all children in L.A. County will enter kindergarten ready to succeed in 
school and life. To reach this North Star, First 5 LA has identified several results for children and 
families that must be met. The above outcomes support the following results: 
 

• Families have what they need to optimize their child’s development. 
• Children connected to developmental services and supports at the earliest moments possible. 

 
HMG-LA Pathways’ Community Structure 
 
Each HMG-LA Pathways community collaborative will have a Unifying Agency that will subcontract 
with a cross-sector of Collaborative Agencies, that deliver one or more EII services to a high volume 
of children in order to provide direct support to strengthen EII referral pathways. The number of 
Collaborative Agencies will be representative of the diverse sectors that work across the EII 
continuum, and comprehensive in terms of having experience, background and decision-making 
power to make changes in the referral pathways in the community. As part of the EII continuum, 
Unifying Agency and Collaborative Agencies are positioned with the relationships, skills and 
capacities needed to test and refine strategies to more efficiently connect young children to 
screenings, care coordination, prevention supports and early intervention services.   
 

                                                  
13 For illustrative purposes, not an exhaustive list. 
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In addition, the Unifying and Collaborative Agencies will confer with Supporting Partners. These 
Supporting Partners are not subcontractors of the Unifying Agencies on the HMG-LA Pathways 
project and are not expected to test strategies. Rather, the Supporting Partners are tasked with 
providing feedback to inform planning, implementation and sustainability of strategies. Supporting 
Partners will be organizations involved in coordinating and delivering services and supports for 
families with young children such as social services like housing, nutrition, safety, etc.; First 5 LA Best 
Start Communities; municipality and elected officials; community; faith-based; private sector; etc. 
Supporting Partners should include community residents so that families of those utilizing EII services 
are represented, particularly during the planning phase. Figure 4 below is a visualization on what the 
relationship between these three entities could look like.14 
 
Note that while the TA Provider may interact with Collaborative Agencies and Supporting 
Partners, the TA Provider will be providing direct support to the Unifying Agencies.  
 
Figure 4: Sample Visual Representation of HMG-LA Pathways Community Structure 
 

 
 
Desired Outputs 
 
The implementation of HMG-LA Pathways community collaboratives consists of three phases. The 
TA Provider is tasked with supporting the Unifying Agencies and First 5 LA in achieving these phases. 
 
Phase 1: Convening and Planning. In Phase 1, the convening of Unifying and Collaborative 
Agencies and Supporting Partners (including the parent voice) will result in identified project needs 
(e.g., mapping of resources, services and barriers to referrals by sector/participating agency) and the 
selection, development and prioritization of innovative approaches (e.g., tool, product, enhancement, 

                                                  
14 For additional information, please see the HMG-LA Pathways RFP on the First 5 LA Funding Center.  
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technology, etc.) that address each community’s project needs15. This work will be inclusive of 
partnership-building to establish a deeper analysis of referral pathways, including barriers to timely 
and effective linkage to services and consensus building regarding approaches to address identified 
barriers to referrals that will benefit the collaborative. Approaches are to be approved by First 5 LA 
prior to beginning implementation and should be aligned to First 5 LA’s mission and values. A data 
collection plan aligned to the identified approaches must also to be submitted to First 5 LA for review 
and approval.  
 
Phase 2: Implementing Innovative Approaches to Strengthen Referral Pathways. In Phase 2, 
the approach(es) that each community selects in Phase 1 will enter the implementation stage within 
the HMG-LA Pathways communities. An example of an innovative approach includes transitioning 
from paper-based to electronic referrals (e.g., universal referrals, universal consent form) and other 
relevant administrative policy efforts. This work includes cross-sector planning, adoption of 
approaches and coaching to ensure successful implementation. Figure 5 has a non-exhaustive list of 
examples of supported approaches suitable for funding and unsupported approaches not suitable for 
funding. Proposers applying for the Unifying Agency position can select from the below list of 
supported approaches or identify other innovative approaches not listed and in alignment with the 
scope of the project and intended goals.  
 
Figure 5: Examples of Supported and Unsupported Approaches  

Examples of Supported Approaches  Examples of Unsupported Approaches 

✓ Establishing a multi-agency universal referral 
and/or consent form  

✓ Developing and testing an electronic/paperless 
referral form  

✓ Developing and testing multidirectional referrals 
between agencies  

✓ Bolstering electronic self-referral application for 
families/caregivers 

✓ Using technology to close the feedback loop 
between agencies making referrals and the 
agencies receiving the referrals 

✓ Standardizing referral processes/criteria across 
agencies  

✓ Expanding linkage to telehealth services (e.g., 
behavioral, informal early intervention services) 
to address service gaps 

✓ Utilizing electronic resource platforms (e.g., 
One Degree, Aunt Bertha, Unite Us, etc.)  

✓ Expanding referral capacity for at-risk/mild to 
moderate delays or between programs (e.g., 
IDEA-Part C to IDEA-Part B)  

✓ Expanding referral capacity of community-
based organizations and supports or of in-
network services within managed care plans 
and private insurance plans   

 ✓ Updating a sole agency’s referral and/or 
consent form 

✓ Using technology to upgrade an agency’s 
own client management system  

✓ Conducting more developmental and 
behavioral screenings 

✓ Funding direct services (e.g., case 
managers, care coordinators, specialists, 
etc.)  

✓ Working in isolation (from a collaboration 
and funding standpoint) from other 
agencies 

 

                                                  
15 The proposed approaches established in Phase 1 may vary by community depending on that community’s needs.  
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Phase 3: Refinement of Approaches. In Phase 3, Unifying and Collaborative Agencies will refine 
approach(es) based on data collected and process evaluation to ensure improved coordination and 
functioning and increased timely access from developmental and behavioral screening to assessment 
to early intervention supports for children and families. This phase will include increased sustainability 
planning, including, if appropriate, scale and spread of successful approaches.  
 
By building community engagement, infrastructure and investment, Unifying and Collaborative 
Agencies will help set the groundwork for the implementation of HMG-LA and establish a foundation 
for countywide systems change. In addition, HMG-LA Pathways will provide a venue for First 5 LA 
and LACDPH to garner feedback on HMG-LA core components and potentially test key activities 
and/or strategies based on alignment to the HMG-LA Pathways communities’ approaches.  
 
While the focus and timeframe for each phase of this three-year HMG-LA Pathways community 
project16 will differ, to ensure progress across the phases there should be an emphasis on the 
following throughout the course of the project:  
 

• Ongoing data collection and documentation of activities and lessons learned. 
• Cross-community learning and best practice exchange between HMG-LA Pathways 

communities.  
• Sustainability planning from the start to identify how to sustain the approaches once First 5 LA 

funding has ended. 
 
HMG-LA Pathways will provide an opportunity for Unifying Agencies and their partners to strengthen 
cross-sector collaboration and integration with the primary goal of bolstering referral pathways across 
sectors within the community to ensure children identified at-risk and with developmental and 
behavioral delays in a community are connected to services more efficiently and effectively. The roles 
and functions needed to carry out these phases are described in the following Scope of Work section. 
 

C. Technical Assistance to HMG-LA Pathways 
 
The Technical Assistant (TA) Provider will work closely with the HMG-LA Pathways selected Unifying 
Agencies. The TA Provider will primarily be responsible for providing technical assistance, specifically 
EII content expertise and capacity building, to each of the Unifying Agencies to support them in the 
HMG-LA Pathways investment. The TA Provider will support each community collaborative’s 
planning, implementation and refinement of selected approaches to strengthen and expand referral 
pathways within their HMG-LA Pathways communities.  
 
The TA Provider will also be responsible for supporting the Unifying Agencies in their data collection 
and oversee the process evaluation component for the project to capture learning and improve project 
implementation. Furthermore, the TA Provider will play a significant role in supporting the Unifying 
Agencies as they collaboratively align selected approaches to relevant local, state and federal policies 
and regulations. In addition, the TA Provider will synthesize promising practices and findings from the 
HMG-LA Pathways communities as it relates to technology, infrastructure and practice change to 
inform statewide and local policy and systems change. 
 
The Unifying Agencies are responsible for supporting the identification, testing and refinement of 
innovative approaches to strengthen and expand referral pathways. The Unifying Agencies are 
responsible for adequate preparation, communication and follow through with the Collaborative 

                                                  
16 First 5 LA reserves the right to extend the project beyond the three-year period. 
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Agencies and Supporting Partners. It is the expected that the TA Provider will support the seven 
Unifying Agencies by strengthening their competencies to successfully execute the following roles:17 
 

• Multi-level community coordination 
• Communication & outreach 
• Regional learning 
• Resource mobilization 
• Pilot collaborative identified strategies 

 
First 5 LA defines successful TA as using innovative methods to support Unifying Agencies to carry 
out their roles. The Unifying Agencies will provide First 5 LA input on the effectiveness of the technical 
assistance provided by the TA Provider to carrying out their roles and functions. 
 
 

 SCOPE OF WORK 
 

A. Major Tasks 
 
This solicitation seeks proposals from individuals and organizations interested in serving as the TA 
Provider that will provide TA such as EII content expertise, capacity building and evaluation support 
for the Unifying Agencies of the seven (7) HMG-LA Pathways communities. In order to successfully 
design and provide TA, First 5 LA expects the provider and any proposed subcontractor to complete 
the tasks outlined below.  
 
First 5 LA expects that the TA Provider oversees all tasks outlined below; the TA Provider cannot 
subcontract out Tasks 1, 3, 4, 7, 8, 9 and 10 outlined in the Scope of Work. The TA Provider may 
subcontract if they lack expertise in a certain area (e.g., technology platforms, database design, etc.) 
for consultation purposes. 
 
Task 1: Orientation and Planning Meetings 
 
The TA Provider will participate in in-person meeting(s) with First 5 LA staff to: review TA contract 
with First 5 LA; establish project management expectations; and to advise during the HMG-LA 
Pathways’ Unifying Agencies contract negotiations.  
 
Upon selection of the HMG-LA Pathways Unifying Agencies, meetings will be held by the TA Provider 
with the Unifying Agencies and, if relevant, Collaborative Agencies to: 
 

• Orient the TA Provider to Unifying Agencies and Collaborative Agencies  
• Review and discuss HMG-LA Pathways purpose and scope of work;  
• Discuss available community-level data and identify data gaps as related to the intended 

outcomes and project needs; and  
• Hear technical assistance needs to inform technical assistance plan and curriculum.  

 
At least one week prior to meetings, the TA Provider shall work with First 5 LA staff to finalize the 
agendas. Within two weeks following the meetings, the TA Provider shall generate memos 
summarizing key decisions and action items. The TA Provider should detail meeting plans and with 
whom from the Unifying Agencies, Collaborative Agencies and Supporting Partners they plan to meet 

                                                  
17 See HGM-LA Pathways RFP pages 16-21 for a detailed description of the Unifying Agencies’ roles and functions.  
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with from the seven HMG-LA Pathways communities in their proposed Scope of Work (Appendix H). 
This task cannot be subcontracted. 
 
Task 2: Review Data on the Availability of EII Services 
 
The TA Provider is expected to collaborate with the Unifying Agencies to review and analyze existing 
data on EII services for developmental and behavioral delays in L.A. County (e.g., delay prevalence, 
service utilization and timeliness data), broken-down at the HMG-LA Pathways community level and 
specific to the availability of services for First 5 LA’s target population of children ages 0-5 when 
feasible. Analysis of available data should inform Phase 1 planning of HMG-LA Pathways.  
 
In addition to supporting Unifying Agencies in interpreting and utilizing data, the TA Provider will 
support First 5 LA in drafting materials. Specifically, support is needed to 1) refine a risk indicator heat 
map; and 2) map referral process(es)18 and barriers with participating agencies in the HMG-LA 
Pathways community by themes such as technology, infrastructure and/or practice that are reflective 
of current policies at the local and state levels. First 5 LA will provide the selected TA Provider with 
quantitative and qualitative data collected through our EII investments over the years. The TA 
Provider is expected to search for and analyze other data sources.  
 
Task 3: Develop Technical Assistance Plan and Curriculum  
 
Draft technical assistance engagement plan with some individualization for each HMG-LA Pathways 
community to support each collaborative in reaching the HMG-LA Pathways intended outcomes (see 
Section IV. Project Overview). The plan, developed in collaboration with each Unifying Agency, will be 
revised to reflect any input from First 5 LA, as appropriate, and should be amended on an annual 
basis and as needed by HMG-LA Pathways’ progress. At a minimum, the plan should include the 
following components:  
 

• Recommended training curriculum19 and number of technical assistance sessions 
• Recommended subject matter experts for consultation purposes that could help to identify, 

select, test and refine approaches and strategies 
• Participation requirements for HMG-LA Pathways community members 
• Strategy, platform and format for delivering the technical assistance 
• Coordination between HMG-LA Pathways communities 
• Timeline of TA activities 

 
This task cannot be subcontracted. 

 
Task 4: Execute Technical Assistance Plan 
 
The TA Provider will be expected to execute the technical assistance plan with each community. Due 
to the individual nature of each HMG-LA Pathway community collaborative, there may be seven (7) 
technical assistance sub-plans accommodating each community’s needs.  Any technical assistance 
plan must be approved by First 5 LA. Through the execution of the plan, the TA Provider will spend a 
portion of their time facilitating meetings, including setting up a meeting schedule with each Unifying 
Agency and hosting separate cross-community learning sessions. These TA meetings should take 

                                                  
18 See HMG Kentucky for an example.  
19 Training curriculum could include topics related to EII (e.g., parent/caregiver perspective on the referral process), 
capacity building (e.g., meeting facilitation, conflict resolution, etc.), and evaluation content. 

https://kypartnership.org/wp-content/uploads/2013/08/AECS_chart_UPDATED_5.pdf
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into consideration the meeting schedules that the Unifying Agencies establish for their respective 
community collaborative. This task cannot be subcontracted out, although the TA Provider may 
subcontract with subject matter experts for consultation purposes. 
 
Task 5: Draft Evaluation Plan 
 
The TA Provider is responsible for evaluation and data collection for the HMG-LA Pathways 
investment to capture learnings as the project is implemented and identify any improvements in real-
time.  The TA Provider will be responsible for supporting the Unifying Agencies’ and, as relevant, 
Collaborative Agencies in quantitative and qualitative data collection. The TA Provider should work 
with each HMG-LA Pathways community collaboratives to select outcomes appropriate to the 
approaches they select; and identify outcomes that are consistent across the HMG-LA Pathways 
investment to facilitate learning across community collaboratives. The TA Provider should support the 
Unifying Agencies in establishing baseline data related to the intended outcomes (see Section IV. 
Project Overview). Activities need to achieve the above should be documented in the evaluation plan.  
The evaluation plan is developed by the TA Provider with feedback from the Unifying Agencies and 
First 5 LA. The evaluation plan will be revised to reflect any input from First 5 LA, as appropriate, and 
should be amended on an annual basis and as needed by HMG-LA Pathways’ progress. At a 
minimum, the evaluation plan should detail the following components: 
 

• Draft logic model for each community 
• Evaluation questions at individual community and project levels 
• Evaluation approach and methods 
• Data collection plan including what data will be collected, how data will be collected, and who 

beyond First 5 LA and the TA Provider will have access to the data 

• Potential logistical or methodological challenges  
• Evaluation timeline 

 
This task includes collaborating with First 5 LA to establish data sharing agreements with the Unifying 
Agencies and their subcontractors, as necessary. At a minimum, data collected should be used to 
inform and refine approaches and strategies that HMG-LA Pathways community collaboratives are 
piloting.  
 
Task 6: Execute Evaluation Plan 
 
The TA Provider will review the proposed evaluation plan with First 5 LA. Once approved by First 5 
LA, the TA Provider will execute the evaluation plan. The TA Provider is responsible for managing 
data collection for the Evaluation Plan. The TA Provider should implement in partnership with Unifying 
Agencies learning activities that includes collaboration and learning across communities. Through the 
execution of the evaluation plan, the TA Provider will spend a portion of their time facilitating meetings 
 
The TA Provider will strategically assess and synthesize evaluation findings arise from executing the 
evaluation plan for continuous improvement in the effort to more efficiently connect young children to 
prevention and early intervention services and supports. Data should be shared with Unifying 
Agencies to inform interpretation of findings and decisions on the selection and refinement of 
approaches and strategies.   
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Task 7: Provide Quarterly Implementation Summary 
  
The TA Provider will be responsible for providing quarterly implementation summaries to First 5 LA 
that reflects TA progress and process evaluation (i.e., implementation process) findings. These up-to-
two-page summaries should at a minimum include: 
 

• Number of staff and agencies who participated in and completed technical assistance by 
type of activities  

• Implementation challenges and recommendations for future technical assistance activities, 
including amendments to the technical assistance plans 

• Update on TA plan implementation status, highlighting alignment issues to TA plan and 
elevating relevant issues that warrant First 5 LA consideration  

• Status on evaluation plan and data collection 
This task cannot be subcontracted. 
 
Task 8: Submit Annual HMG-LA Pathways Reports 
 
The TA Provider is expected to submit annual reports on the overall progress on the TA and 
evaluation plans regarding the implementation of the HMG-LA Pathways project. The annual report 
should highlight: 
 

• Process evaluation data (e.g., implementation of program activities) 
• Outcomes data, if available 
• The degree to which project implementation achieved strengthening and/or expanding 

referral pathways in each community 
• Trends and themes across the communities, including shared learnings across the seven 

communities 
• Recommendations for future years’ implementation, including strategies to consider for 

scaling up and leveraging fiscal and non-fiscal resources for sustainability and changes to 
the evaluation plan 

 
The last annual report can be incorporated into the final report (see Task 9). This task cannot be 
subcontracted. 
 
Task 9: Submit Final Report and Share Findings 
 
To elevate lessons learned to a larger audience, the TA Provider will draft, and revise based on First 
5 LA feedback a final report on the HMG-LA Pathways implementation and evaluation findings to be 
submitted at the conclusion of the project. The final report should include detailed logic models for 
each community and for the overall investment. In addition, separate summaries should be provided 
aimed at the following audiences: 1) EII providers; and 2) general public. 
 
The TA Provider will work closely with First 5 LA staff to share study findings with other key 
stakeholders and with the field broadly. The TA Provider may present study findings using 
PowerPoint or a similar application to the First 5 LA Board of Commissioners and staff from child and 
family serving agencies. The selected TA Provider and First 5 LA will abide by data sharing and 
intellectual property principles as outlined in Section IX. Collection and Evaluation of Data and 
Information and Section X. Proprietary Rights of the sample contract (Appendix F) and all 
corresponding data sharing agreements agreed to for this project. This task cannot be 
subcontracted. 
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Task 10: Project Management 
 
The TA Provider will maintain quality control and timeliness throughout the life of the project., The 
provider will inform First 5 LA of the status of Unifying Agencies and their collaboratives’ progress as 
well as obstacles or issues encountered, proposed solutions and next steps. The TA Provider is 
expected to plan and facilitate regular conference calls with the First 5 LA staff. For conference calls, 
the TA Provider will be responsible for drafting meeting agendas and summarizing discussion, 
decision and action items. This task cannot be subcontracted. 
 
The TA Provider will also be expected to support and participate in First 5 LA’s evaluation of the 
investment and may be asked to participate in special studies related to the project.  
 
 

 ELIGIBILITY 
 
Proposers must meet the following minimum requirements: 
 

1. Location: Proposers shall have and maintain a permanent physical location within a 70-mile 
radius of First 5 LA’s office for the duration of the project. 
 

2. Proposer cannot be a First 5 LA HMG-LA Pathways Unifying Agency, Collaborative Agency 
or other subcontractor, or a Supporting Partner. By applying to this solicitation, proposer 
acknowledges that it is precluding itself from applying to the HMG-LA Pathways Request for 
Proposals (RFP). 

 
Proposers that do not meet the requirements above will not pass the first level of review (see Section 
IX. Selection Process and Review Criteria). 
 
 

 SUMMARY OF DESIRED QUALIFICATIONS   
 
The following qualifications are desired for the TA Provider: 
 

• Early Identification and Intervention  
o Knowledge of the EII landscape in L.A. County 
o Knowledge of best practices in the development and implementation of effective 

referral pathways, including technology, infrastructure and practice changes 
o Cultural competency in the development and implementation of referral pathways 

 
• Capacity Building 

o Experience in providing capacity building and technical assistance to county 
agencies, programs and/or community-based organizations  

o Experience collaborating with L.A. County systems including Regional Centers, 
health, mental health, child welfare, early childhood education programs and schools  

o Experience with the development of meeting and training content/agendas and 
facilitation  

o Experience in convening stakeholders to develop a common learning agenda  
o Ability to manage and negotiate complex relationships to advance project goals  

 
• Evaluation  

o Experience interpreting qualitative and quantitative data 
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o Experience implementing basic evaluation approaches and methods including 
selecting key outcomes, collecting and analyzing data and interpreting evaluative 
information  

o Experience with designing and implementing a process evaluation (i.e., 
implementation process) that will help to facilitate ongoing quality improvement and 
regional learning 

 
 

 TERMS OF THE PROJECT 
 
The Commission expects to enter into an initial 15-month agreement with the selected proposer with 
an anticipated start date of April 1, 2020, subject to approval by the First 5 LA Board of 
Commissioners. The contract may be renewed annually at First 5 LA’s sole discretion for a total 
project term of up to 3.5 years (42 months) for a total project amount not to exceed $400,000. 
Contract renewal will be based on TA Provider performance and contingent upon approval by the 
First 5 LA Board of Commissioners. First 5 LA reserves the right to terminate the contract if the quality 
of services are not to First 5 LA’s satisfaction. Additional contract management requirements and/or 
reports will be determined by First 5 LA during negotiations. The final Scope of Work will be 
negotiated with the selected proposer.   
 
This will be a cost-reimbursement contract. In a cost-reimbursement agreement, contractor will be 
reimbursed through monthly invoices based on services rendered and actual expenses incurred. 
Therefore, contractor must anticipate a sufficient cash flow to support a 90-day billing cycle. First 5 LA 
will negotiate a final budget with the selected proposer.  
 
First 5 LA may require the selected TA Provider to perform additional activities related to the work 
described above based on emergent learning and our desire to respond to unique needs of this 
project. These activities may be incorporated in a revised design and analysis plan, budget, and 
scope of work. The selected TA Provider will be responsible for furnishing the necessary personnel, 
materials, services, and technological capabilities for efficient communication (phone and email) 
needed to carry out all tasks as outlined in the Scope of Work.  
 
Data collected for this project, merged and cleaned, shall be submitted to First 5 LA in an acceptable 
format on an annual basis and no less than 30 days prior to the contract end date. Together, First 5 
LA and the TA Provider will determine if and when there is need for suppression of variables in data 
analyses, especially any low frequency variables that may risk compromising confidentiality.   
 
First 5 LA will retain sole ownership of the data gathered and/or generated by the TA Provider but 
may discuss data licensing with the TA Provider during the life of the project and in consideration of 
all data sharing agreements for this project.  
 
 

 SELECTION PROCESS AND REVIEW CRITERIA 
 
First 5 LA will review the proposers based on the multi-stage review process detailed below. Proposal 
must score satisfactorily in each level of review, as applicable. 
 
Level 1 Administrative Review  
 
First 5 LA will evaluate all proposals for completeness and minimum requirements. Basic 
requirements include: timely receipt of proposal, submission of all required attachments and 
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adherence to eligibility requirements. Proposals with omissions of any required documentation are 
subject to disqualification.  
 
First 5 LA will also conduct a due diligence review which includes a review of the Litigation and 
Contract Compliance form and a review of whether proposer (that are current and former contractors, 
grantees and vendors) currently remain placed in non-compliant status by First 5 LA under any 
existing and past agreement with First 5 LA.  First 5 LA reserves the right to request additional 
information, if needed, to validate eligibility and/or and minimum requirements.   
 
Additionally, First 5 LA will conduct a conflict of interest review for proposers including subcontractors. 
 
 
Level 2 Financial Review 
 
Proposers that pass Level 1 review will proceed to Level 2 review. First 5 LA will review the following 
documents to ensure the financial capacity of proposers: 
 

• Financial Audit for Fiscal Year 2017-2018 OR Calendar Year 2018; OR 

• Two years of Audited Financial Statements (prepared by a Certified Public Accountant or CPA 
Firm) with two (2) years of Form 990s no older than 2017.  
 

If First 5 LA identifies concerns as a result of reviewing the proposer’s financial documents, the 
proposer may be required to submit additional information. Proposers that fail to submit requested 
additional information will be reviewed based on documents provided at the time of application. 
 
Proposers will not advance to the next level of review if:  

• Financial documents submitted demonstrate significant administrative and/or financial issues 
that would indicate an inability to effectively manage funds awarded under this RFP.  

 
For proposers that advance to Level 3, the information collected during Level 2 may inform 
negotiations if recommended for award of the contract.  
 
Level 3 Proposal Review  
 
Proposers that pass Level 2 Review will proceed to Level 3 Review. Prior to beginning the review 
process, proposal reviewers will be assessed for conflicts of interest with proposers, including 
subcontractors, and sign a Conflict of Interest form to certify that there are no conflicts of interest. 
Reviewers will score proposals using the review tool listed as Appendix D – Level 3 Review: Scoring 
Criteria. The Proposal Review Panel will be comprised of First 5 LA staff. Reviewers will participate in 
a calibration session prior to finalizing scores.  
 
Level 4 Interview 
 
Highly scoring proposals from Level 3 Review will proceed to Level 4 Review. Tentative interview 
dates are included in Section I. Timeline for Selection Process and are subject to change at First 5 
LA’s sole discretion. Interviews will be held either in-person at First 5 LA or via phone. The Interview 
Panel will be comprised of First 5 LA staff members. Reviewers will be assessed for conflicts of 
interest with proposers and sign a Conflict of Interest form to certify that there are no conflicts of 
interest with proposers, including subcontractors, and sign a Conflict of Interest form to certify that there 

are no conflicts of interest. Reviewers will participate in a calibration session prior to finalizing scores. 
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Further written materials may be requested prior to or after the interview. First 5 LA reserves the right 
to schedule additional interviews/meetings should additional questions arise. 
 
In addition, past and current performance under a First 5 LA agreement, if applicable, will inform the 
final decision of award. The highest scoring proposer based on combined Level 3and Level 4 scores 
will be recommended to First 5 LA’s Board of Commissioners for award of the contract.  
 
 

 REQUIRED DOCUMENTS 
 
The documents listed in this section are required to respond to this RFQ. Appendix E – Application 
Checklist is available to assist in application completion. Omission of any document/form will 
constitute an incomplete proposal and may be grounds for disqualification. 
 
Applications that exceed First 5 LA’s page limitation requirements will be adjusted by the removal of 
page(s) from the application. Pages will be removed before the Level 3: Proposal Review. The 
removed page(s) will not be made available to reviewers. 

 
• Online Application: In order to respond to this RFQ, proposers must complete an online 

application form and submit all required documents specified below through the online 
application system. Proposers must set-up an online account in order to access the 
application form. Instructions on setting up the account and access the online application 
may be found at: https://www.first5la.org/article/help-me-grow-los-angeles-pathways-
technical-assistance-provider-request-for-qualifications-rfq/.   
 

• Narrative: Maximum of twelve (12) pages single-spaced, size 12 font, 1-inch margins) – 
Provide a narrative that addresses the following:    

 
o Technical Assistance Approach: Propose an approach to providing technical 

assistance across the total project period. Include strategies, methodology and the 
general approach to monitoring progress, identifying issues and fostering 
collaboration. Please also discuss approach to continuous quality improvement and 
learning. 

 
o Organizational Experience: 

▪ Describe your (your team’s) responsiveness to all desired qualifications listed in 
Section VII. Summary of Desired Qualifications. 
 

▪ Provide a brief list of similar types of projects that were successfully concluded. 
Please describe your specific role played in the project and how it led to the 
outcomes described.  

 
• Resumes for key personnel who will perform major roles in carrying out the project.  

 
• Scope of Work: Complete the Scope of Work template (Appendix H) and describe the 

objectives and related key activities for the initial 15-months of the project of April 1, 2020 to 
June 20, 2021. Refer to Section V for required Scope of Work activities. Include specific 
team member name(s) and any proposed subcontractors in the Scope of Work template. 
Proposers are encouraged to revise, expand and otherwise edit the tasks and subtasks in 
the proposed Scope of Work to enhance the project as long as they remain consistent with 
the overall project purpose and goals. 
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• Budget: Proposers must submit a detailed budget for initial 15-month agreement period 

using Appendix I, to include the fulfillment of all activities in the Scope of Work. See 
Appendix G – Budget Form and Narrative Instructions – for guidance. The proposer must 
propose a feasible, realistic budget to achieve project goals. It is expected that the 
proposed budget will be clearly justified in the budget narrative and will be appropriate to 
the work proposed. 

 
• Budget Narrative: Maximum of eight (8) pages, single spaced, 11-point font with 1” margins 

– Proposers must include a budget narrative based on instructions in Appendix G. The 
budget narrative should justify the cost of the budget that provides a description and 
justification for all costs included in the Budget (Appendix I).  

 
• Litigation and Contract Compliance Form: Please read the information on the required 

Litigation and Contract Compliance Form attached as Appendix J thoroughly and include a 
signed copy by the submission deadline.  If you checked “Yes” to any of the questions on 
this form, please explain whether this will impact the project on this solicitation.  Omission of 
the form will constitute an incomplete application and may be grounds for disqualification. 

 
• Financial Statements: Please submit the following documents: 

  
o Financial Audit for Fiscal Year 2017-2018 OR Calendar Year 2018; OR 
o Two years of Audited Financial Statements (prepared by a Certified Public 

Accountant or CPA Firm) with two (2) years of Form 990s no older than 2017.  
 

• Business License (If applicable)   
 

Failure to submit all required attachments may constitute an incomplete application and may 
be grounds for disqualification. Proposers are responsible for any errors and omissions in their 
proposals and applications. In order to respond to this RFQ, please complete and submit your 
proposal and all required documents to First 5 LA no later than 5:00 p.m. PT on December 2, 2019.  
Applications received after this deadline will not be considered. It is the responsibility of the 
proposer to ensure, prior to submission, that its application reflects the requirements of this 
solicitation. Proposers should not wait to submit documents through the online application system 
minutes before the closing time. First 5 LA will not be responsible for any delays proposers may 
encounter with the online application system due to multiple proposers uploading documents before 
the closing time.     
 
 

 TERMS OF THE RFQ 
 
First 5 LA has the right to amend this solicitation by written addendum. First 5 LA is responsible only 
for that which is expressly stated in the solicitation document and any authorized written addenda 
thereto. Such addenda shall be made available via the online Funding Center. Failure to address the 
requirements of an addendum may result in the proposal not being considered, at the sole discretion 
of First 5 LA. It is the responsibility of proposers to ensure, prior to submission, that their application 
reflects the most recent addenda information and RFQ requirements. Addenda to this solicitation, if 
any, will be posted on First 5 LA’s website at http://www.first5la.org/Funding-Center.  
 
First 5 LA reserves the right to reject all applications and re-solicit for applications.  Failure to comply 
with proposal specifications shall be grounds for disqualification of proposals.  Each proposer shall be 

http://www.first5la.org/Funding-Center


 
 
 
 
 

HMG-LA Pathways Technical Assistance Provider RFQ 24 of 26 

required to honor the price and specifications quoted for a minimum of sixty (60) calendar days 
following submission of the proposal.  First 5 LA also reserves the right to cancel this RFQ, in its sole 
discretion, at any time before execution of a contract. 

 
First 5 LA shall not be liable for any costs incurred in connection with a proposer’s preparation of an 
application in response to this RFQ.  Any cover letters, résumés and curriculum vita, including 
attached materials, submitted in response to this RFQ shall become First 5 LA’s property and subject 
to public disclosure. 
 
Each proposal shall be retained for official files and will become public record upon submittal unless 
the application or specific parts of the application can be shown to be exempt from disclosure by law.  
The budget, scope of work and other contractual information may be included in board materials 
which are made public if the contract requires board approval. Each proposer may clearly label parts 
of a proposal as “CONFIDENTIAL” if the proposer thereby agrees to indemnify and defend First 5 LA 
for honoring such a designation.  The failure to so label any information that is released by First 5 LA 
shall constitute a complete waiver of all claims for damages caused by any release of the information.  
If a public records request for information labeled confidential is received by First 5 LA, First 5 LA will 
notify the proposer of the request.  Within seven (7) calendar days after First 5 LA’s notification to the 
proposer, it will be the proposer’s duty to act in protection of the labeled information.  The proposer’s 
failure to so act shall constitute a complete waiver. 
 
The proposer agrees that, by submitting application proposal, the proposer authorizes First 5 LA to 
verify any or all information and/or references submitted in the proposal. 
 
False, misleading, incomplete or deceptively unresponsive statements in connection with a proposal 
shall be sufficient cause for rejection of the proposal at any time. The evaluation and determination in 
this area shall be at First 5 LA’s sole judgment. 
 
First 5 LA may elect to waive any minor irregularity in a proposal if the sum and substance of the 
proposal is present.  
 
First 5 LA may, at its discretion, request that the provider undertake additional, unanticipated activities 
that are aligned to the project objectives of this RFQ and incorporate such activities into the final 
Scope of Work and Budget, if applicable. 
 
 

 CONTRACTUAL CONSIDERATIONS 

 

The successful proposer must sign and adhere to the provisions of the First 5 LA Contract (see 
Appendix F – Sample Contract20).  The successful proposer must execute the Contract without 
substantive alteration.  All proposers must review the sample Contract in detail and fully understand 
the contractual obligations described in the Contract, including all insurance requirements. If a 
satisfactory agreement cannot be negotiated within 30 days of award, First 5 LA may, at its sole 
discretion, begin negotiations with the next qualified proposer, as determined by First 5 LA. First 5 LA 
may, after contract award, amend the awarded contract, scope of work and any other exhibits in 
accordance with the terms of the contract and as needed throughout the contract term to best meet 
the needs of First 5 LA. 

                                                  
20 First 5 LA reserves the right to modify the Sample Contract to correspond with the negotiated Scope of Work and 
Budget. 
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Current and former First 5 LA grantees, contractors and vendors must be in good standing and 
compliant with all aspects of current and former agreements with First 5 LA in order to be eligible to 
respond to this RFQ. First 5 LA may deem a proposer ineligible to respond to this RFQ if it finds, in its 
sole discretion, that the proposer has done any of the following: (1) violated any term or condition of a 
First 5 LA agreement; (2) committed any act or omission, or engaged in a pattern or practice, that 
negatively reflects on the proposer’s quality, fitness or capacity to perform services listed in this RFQ; 
(3) committed an act or offense that indicates a lack of business integrity or business dishonesty; or 
(4) made or submitted a false claim to First 5 LA or any other public entity. 
 
As stewards of public funds First 5 LA’s Funding Guidelines are intended to provide information 
about the restrictions on the use of First 5 LA funds. Although these Funding Guidelines are 
applicable generally, the terms of individual funding agreements will always take precedence over 
these guidelines. 
 
The award of a contract by First 5 LA to an individual/agency/organization that proposes to use 
subcontractors for the performance of work under the contract resulting from this RFQ process shall 
not limit First 5 LA’s right to approve subcontractors, assemble teams and/or assign leads. Each 
proposer will be evaluated independently for added value to the overall team. A copy of executed 
subcontract(s) related to program funding must be provided to First 5 LA. 
 
First 5 LA, in its sole discretion, may conduct an evaluation of this project. Contractors will be required 
to comply with First 5 LA’s evaluation and any requests for information arising out of such evaluations 
within the timeframe specified by First 5 LA.  
 
If the awarded contract is not signed prior to the intended start date, the commencement of any 
activities under the contract’s Scope of Work (Exhibit A) will not begin until the contract execution 
date (the date all parties have signed and delivered the contract) and the successful proposer will not 
be eligible to obtain reimbursement for any costs incurred prior to the contract execution date, unless 
otherwise approved in writing by First 5 LA.  If the awarded contract is not signed by the successful 
proposer within thirty (30) calendar days from the proposed intended start date, First 5 LA may 
withdraw the contract award.  First 5 LA may revise the proposed effective date prior to final 
execution of the awarded contract.  

 
If the value of the contract is $75,000 or more in the aggregate in any fiscal year, the award and 
execution of the contract is subject to First 5 LA’s Board approval.  Any performance of services 
commenced prior to obtaining all written approvals by First 5 LA shall be considered voluntary.  
 
Unless otherwise submitted during the RFQ process, the successful proposer will be required to 
submit additional required documentation including, but not limited to, the following documents before 
the awarded contract can be fully executed:  
 

• Litigation and Contract Compliance Form 
• By-laws (if applicable) 
• Articles of Incorporation (if applicable) 
• Board of Directors or List of Partners (as applicable) 
• Signature Authorization Form 
• Annual Independent Audit for prior fiscal year or calendar year (if applicable) 
• Appropriate business licenses (for vendors or private organizations) 

• IRS Determination Letter for non-profit status (if applicable) 
• Completed IRS Form W-9 

http://www.first5la.org/index.php?r=site/article&id=3923
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• Memorandums of Understanding and Subcontracts (for any sub-contractors, collaborators, 
and/or partners) 

• Certificates of Insurance for all insurance requirements outlined in the sample Contract. 
 
 

 APPEALS POLICY 
 
First 5 LA reserves the right, without prejudice, to reject any or all submitted proposals.  An appeal 
shall be permitted only on the grounds that the decision violated applicable law, First 5 LA policies 
and procedures, or the terms of this RFQ. Appeals challenging First 5 LA’s decision on the merits or 
qualifications of proposers or the scoring of proposals shall not be permitted. An appeal of a First 5 
LA decision shall be in writing and filed with the office of the Executive Director, or his or her 
designee, within ten (10) business days following the date the notification of decision is made by First 
5 LA. For more information, please refer to the Appeals Policy located at 
https://www.first5la.org/policies/.  
 
 
 

 APPENDICES  
 
For Informative Purposes 
 

• Appendix A – First 5 LA’s Investments to Strengthen Early Identification and Intervention: 2005-
Present 

• Appendix B – Context for HMG-LA Pathways 

• Appendix C – Map of HMG-LA Pathways Communities 

• Appendix D – Level 3 Review: Scoring Criteria  

• Appendix E – Application Checklist  

• Appendix F – Sample Contract  

• Appendix G – Budget Form and Budget Narrative Instructions 
 
For Submission 
 

• Appendix H – Scope of Work Template  

• Appendix I – Budget Form 

• Appendix J – Litigation and Contract Compliance Form  
 

https://www.first5la.org/policies/

