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 TIMELINE FOR SELECTION PROCESS1 
 
 

ACTIVITY DATE 

RFP Released 08/12/2019 

Information Session 08/21/2019 

Final date to submit questions and requests for additional 
information 

08/30/2019 

Posting of responses to questions 09/05/2019 

Proposal Due 09/12/2019 

Interviews 10/15/2019 - 10/17/2019 

Contractor Selected  10/24/2019 

Board of Commissioners Approval 01/09/2020 

Contract Start Date 01/10/2020 

 
 
In order to respond to this Request for Proposals (RFP), the proposer must submit all required 
documents through the online application system designated by First 5 LA no later than 5 p.m. PT on 
September 12, 2019. It is the proposer’s responsibility to verify submission prior to the deadline. First 
5 LA will not be responsible for any technical problems or submission failure. Failure to submit ALL 
required documents by 5 p.m. PT may constitute an incomplete proposal and may be grounds 
for disqualification. 
 
 

Questions and requests for additional information must be submitted in writing to: 
 

Blanca Hernandez, Contracts Compliance Officer 
E-mail:  bhernandez@first5la.org 

 
All questions and requests for additional information regarding this RFP must be received in writing by 
First 5 LA via email before 5 p.m. PT on August 30, 2019. First 5 LA reserves the sole right to 
determine the timing and content of the responses to all questions and requests for additional 
information. First 5 LA may respond to individual inquires and then post replies to all questions by the 
posting date. 
 
 
 
Potential proposers are highly encouraged to participate in the Informational webinar from 1:00-2:00 
p.m. PT on August 21, 2019 to learn more about the RFP requirements. Please register for the webinar 

                                                   
1 Note:  Dates are subject to change at First 5 LA’s sole discretion. 
 

mailto:jnomachi@first5la.org
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at: https://attendee.gotowebinar.com/register/8192568191903894539. After registering, you will 
receive a confirmation email containing information about joining the webinar. A recording of the 
webinar will also be made available on the Funding Opportunities webpage: 
https://www.first5la.org/funding/learning-consortium-request-for-proposals-rfp/.  
 
Please check the Funding Opportunities webpage regularly for updates and addenda.  First 5 LA 
has the right to amend this solicitation by written addendum. First 5 LA is responsible only for that which 
is expressly stated in the solicitation document and any authorized written addenda thereto. Such 
addenda shall be made available via the online funding center. Failure to address the requirements of 
such addendum may result in the Proposal not being considered, at the sole discretion of First 5 LA.  
Addenda to this solicitation, if any, will be posted on First 5 LA’s website, which may be accessed by 
clicking https://www.first5la.org/funding/learning-consortium-request-for-proposals-rfp/. It is the 
responsibility of proposers to ensure, prior to submission, that their application reflects the most recent 
information and RFP requirements. 
 
   

 BACKGROUND 
 
First 5 LA — Giving Kids the Best Start 
 
In 1998, California voters passed Proposition 10, which levied a 50-cent per pack tax on all tobacco 
products. The resulting tax revenues were earmarked for the creation of a comprehensive system of 
information and services to advance early childhood development and school readiness within each 
county in California. In Los Angeles County, the First 5 LA Commission was formed as a public entity 
to develop and oversee various early childhood initiatives and to manage the funding from Proposition 
10. Since 1998, First 5 LA has invested more than $1 billion to improve the health, safety and school 
readiness of children prenatal to age 5.  
 
The First 5 LA FY 2015-2020 Strategic Plan  
 
In November 2014, the First 5 LA Board of Commissioners adopted a new Strategic Plan to guide its 
investments from July 2015 through June 2020. The plan, Focusing for the Future, lays out a clear 
path for First 5 LA to maximize its impact to strengthen families and improve outcomes for the greatest 
number of children prenatal to age 5 in L.A. County. The plan provides a roadmap for increasing First 
5 LA’s contribution to better outcomes for young children by strengthening families, the communities 
they live in, and the systems that support them. 
 
Based on our research, we identified four Outcomes where we can achieve a broad, lasting impact 
affecting the greatest number of children and their families. The strategies we use to reach these 
Outcomes are connected and mutually reinforcing, providing a clear, focused path for First 5 LA’s work 
with its partners to help children enter kindergarten ready to succeed in school and life. 
 
Our target Outcomes are:  

1. Families: Increased family protective factors 
2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families 
3. Early Care and Education Systems: Increased access to high-quality early care and education 
4. Health-Related Systems: Improved capacity of health, mental health, and substance abuse 

services systems to meet the needs of children prenatal to age 5 and their families 
 
To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas: 

1. Research and Development: Promote the widespread use of proven best practices that are 

https://attendee.gotowebinar.com/register/8192568191903894539
https://www.first5la.org/funding/learning-consortium-request-for-proposals-rfp/
https://www.first5la.org/funding/learning-consortium-request-for-proposals-rfp/
http://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
http://www.first5la.org/index.php?r=site/article&id=3157
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grounded in research and real-life application. 
2. Public Policy and Advocacy: Increase public investments of funds dedicated toward young 

children and improve policies that effect those investments. 
3. Provider Training: Build the knowledge and skills of the people providing support and services 

to parents and children. 
4. Community Capacity Building: Help individuals and groups that live and work in neighborhoods 

and communities take greater ownership and responsibility for the children and families who 
live within them by fostering safe, healthy and vibrant communities. 

5. Service Delivery System Improvement: Increase the quality, effectiveness, and coordination 
of how services are accessed and provided. 

6. Communications: Educate the public about the importance of investing in young children and 
families. 

 
First 5 LA’s 2015-2020 Strategic Plan also outlines investment guidelines to further support and guide 
First 5 LA’s work. Based on these investment guidelines, First 5 LA will:  

• Focus on prevention. 

• Focus on systems and policy change.  

• Seek to have a broad impact, affecting large numbers of people.  

• Prioritize investments that strengthen families and, whenever possible, improve community 
capacity.  

• Prioritize the identification and scaling up of evidence-based practices.  

• Engage partners at the earliest possible stage of activity and/or investment.  
 
Together, these investment guidelines, target Outcomes, investment areas and Priority Focus Areas 
serve as ongoing policy guidance for First 5 LA and its work.  
 
First 5 LA’s Communities Outcome Area 
The North Star guiding First 5 LA’s work is: By 2028, all children in Los Angeles County will enter 
kindergarten ready to succeed in school and life. Progress towards that goal, however, requires more 
than publicly funded, professionally delivered services. Family and community experiences and 
environments greatly influence the development of a child’s brain and ultimately impact the ability to 
enter school ready to learn and succeed. Children thrive, and families flourish in strong, safe, healthy, 
and engaged communities – ones where parents, residents, community-based organizations, and 
advocacy groups have strong relationships, support each other, and act together both to directly 
support the wellbeing of children and families, and to advocate for policies, services, and investments 
that improve communities where children live, play, learn, and grow up. In short, the place where 
children grow up matters and First 5 LA, working in partnership with communities, emphasizes the 
strengthening of a community’s capacity to achieve their desired results for children prenatal to age 5.  
 
First 5 LA’s Communities Department is responsible for advancing the Communities Outcome Area in 
14 geographic areas in Los Angeles County through an initiative called Best Start. This key investment 
was created in 2010 to cultivate strong collaborative efforts so that community members can be a 
powerful catalyst to achieve and sustain positive outcomes for children and families in their 
communities. Our goal is to catalyze, strengthen and elevate empowering and innovative approaches 
generated by communities that improve the lives of children prenatal to age 5, their families and 
communities. As of 2018, this investment has evolved into 5 regions where the 14 communities will 
coordinate and collaborate for broader policy and systems change efforts. The regions and geographic 
areas are organized as follows: 
 
Region 1: Central East  
Geographic Areas: Metro LA, East LA, Southeast LA, and South El Monte/El Monte 
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Region 2: South Los Angeles 
Geographic Areas: Broadway/Manchester, Compton/East Compton, West Athens, and  
Watts/Willowbrook 
Region 3: San Fernando Valley 
Geographic Areas: Pacoima/Northeast Valley and Panorama City 
 
Region 4: Port Cities 
Geographic Areas: Central Long Beach and Wilmington 
 
Region 5: Antelope Valley 
Geographic Areas: Lancaster and Palmdale 
 
Please see Appendix A for Map of Best Start regions and geographic areas. 
 
Best Start: Building Community Capacity  
 
To support the implementation of Best Start, a community capacity building framework was created in 
2010 to support First 5 LA’s vision and mission. The framework enables “a community-centered 
collaborative process which connects, strengthens, and leverages existing assets and resources of 
families, and the informal and formal systems which serve them. It aims to facilitate stronger and new 
community relationships to promote more effective collective action on behalf of children ages prenatal-
5 and their families.”  
 
Please see Appendix B for 2010 Community Capacity Building framework  
 
As Best Start evolved over the last nine years, the capacity building framework has evolved to maximize 
First 5 LA’s effectiveness in implementing both the 2009-2015 and 2015-2020 Strategic Plans. While 
First 5 LA has made important strides in strengthening community capacity efforts over the last nine 
years, a unique opportunity exists now to deepen coordination and learning across Communities 
Department investments and our partners in the field. 
 
 
Capacity Building and Learning for Impact 
 
In 2017, First 5 LA more intentionally embraced learning as a primary way to measure impact and 
effectiveness for our investments. Currently, the First 5 LA Impact Framework is being developed to 
articulate how First 5 LA’s program, policy, and advocacy work contributes to outcomes and four results 
for children and families.  
 

• Families have the awareness, resources, opportunities, relationships and environment to 
optimize their child’s development 

• Children enter kindergarten without any previously unidentified developmental delays and 
connected to developmentally appropriate services and supports 

• Children are safe from abuse, neglect and other trauma 

• Children have high quality ECE experiences prior to kindergarten entry 
 
First 5 LA adopted these four results for children and families that represent what we believe are the 

preconditions necessary to achieve our North Star:  all children in Los Angeles County enter 

kindergarten ready to succeed in school and life. First 5 LA cannot achieve these results alone. To 

make progress towards these results, we need the active engagement of public agencies, 

organizations, other funders, and communities. In order to have the greatest impact on the long-term 
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results and North Star, First 5 LA is investing in changing the systems that can help or hinder children’s 

readiness. We believe that public and community systems must be accessible, aligned, high quality 

and sustainable and building system capabilities to be effective is essential to achieving the four results 

for children and families. Capacity building, in this sense, is vital in helping First 5 LA and its partners 

to achieve and sustain results. 

  

In order to strengthen our learning around capacity building to positively impact policy and practice 
change across LA County, the Impact Framework will help us track and monitor these four results and 
helps us remain responsive to the needs of LA County’s children.  Additionally, learning agendas are 
being developed within the Communities Department and other departments to prioritize learning topics 
and craft a plan to investigate, collect, and analyze information to derive insights and improve our work.  
 
Both the Impact Framework and the learning agenda for the Communities Outcome will ask key 
questions and include various methods to build, share and apply knowledge as it relates to building 
community capacity centered on achieving outcomes for children prenatal to five and their families. Our 
ability to identify and integrate learnings quickly will strengthen our knowledge and actions as well as 
build the existing field and discourse around community capacity building. The project described in this 
RFP will support existing data, evaluation and learning efforts and strengthen the Communities 
Department’s ability to learn alongside our partners and grantees to maximize the effectiveness of 
investments and activities across the communities we serve.   
 

 PROJECT OVERVIEW 
 
A 2010 study on fortifying LA’s nonprofit organizations noted how the field is ‘disjointed’ and 
‘fragmented.’ 2 Philanthropic, nonprofit, and capacity building leaders in Los Angeles County have 
called for stronger coordination of capacity-building strategies across the County to improve resource 
sharing, alignment of strategies, and collective learning. Additionally, a 2017 report by Learning for 
Action noted how ‘capacity building is now understood to be vital to the health of the nonprofit sector 
collectively, not just to individuals or organizations.’ Through this RFP, First 5 LA’s Communities 
Department seeks to improve learning between and amongst capacity building efforts underway in the 
5 regions and 14 Best Start geographic areas by engaging those working to change systems alongside 
First 5 LA to improve results for children and families.  
 
The intent of the project is to cultivate relationships, share knowledge, and apply learning among 
partners to bolster their respective capacity building efforts. This project will help establish a cross-
sector learning structure that gathers a diverse cross-section of community-based organizations, 
services providers, county agencies, policy advocates, funders, and individual community leaders. For 
the purpose of this RFP, our partners also include our current and future grantees and contractors, 
community partnership members and subcontractors to current First 5 LA grantees across investment 
areas. This project will be the centerpiece of the Communities Department’s learning for impact efforts 
and will bolster our ability to understand and measure the interconnectedness and impact of our 
investments towards increasing community capacity to support and promote the safety, healthy 
development, and well-being of children prenatal to age 5 and their families.  
 
This project builds off the Communities Department’s past and existing peer learning efforts:  

▪ Learning Community (2014 - Present): a quarterly cross-community convening for parents, 
residents and organizational representatives participating in Best Start to share information and 

                                                   
2 TCC Group / Weingart Foundation. Fortifying L.A.’s Nonprofit Organizations: Capacity-Building needs and 
Services in Los Angeles County 2010. http://www.tccgrp.com/pdfs/Weingart_Executive_Summary.pdf  

http://www.tccgrp.com/pdfs/Weingart_Executive_Summary.pdf
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experiences.  The Learning Community was designed and facilitated by community members 
with consultant support.  

▪ Regional Network Grantee Community of Practice (2018 - Present): a monthly convening for 
the recently selected Best Start Regional Network grantees responsible for working with 
parents, residents and organizational representatives to establish and drive a community 
change agenda that advances policy and systems change. 

 
Key learnings from these peer learning efforts include: 1) participants in community change efforts need 
a space where they can learn from each other and discuss key issues that relate to their particular 
sector and area of work; 2) these spaces create formal and informal community networks that spark 
connections in new and exciting ways; and 3) when the peer learning happens within the context of a 
specific initiative, these more “exclusive” spaces inadvertently create disjointed efforts and missed 
opportunities to create a more dynamic collective effort and a common agenda to achieve outcomes 
that will transform communities into places where children and families can thrive.  
 
It is this third learning that prompted First 5 LA to explore a new way of more intentionally connecting 
partners across sectors and promoting relationships and learning that can bolster the impact that 
grantees and First 5 LA seek.  
 
V. SCOPE OF WORK 
 
First 5 LA is seeking proposals from qualified organizations to serve as a co-designer, facilitator, and 
thought partner of a Learning Consortium, a peer learning structure for Communities Department 
partners working to improve community capacity efforts in the 5 regions and 14 communities. 
Communities Department partners currently include, but are not limited to, the current grantees 
overseeing our Best Start investments across our 5 regions and 14 communities, government agencies 
like the Los Angeles Department of Public Health, Department of Social Services, Department of Mental 
Health, Office of Child Protection, and community policy advocacy organizations.  The selected 
proposer will work to accomplish four main objectives:  
 

1) Design a peer learning structure and processes that facilitate learning, relationship building, and 
ongoing capacity building and technical assistance among the Communities Department’s 
partners (as defined above) working to build community capacity;  

2) Implement and continuously improve designed peer learning structure and processes outlined 
in objective 1; 

3) Capture, document and share learning that will inform First 5 LA’s and partner’s respective and 
collective work; and  

4) Inform and strengthen First 5 LA’s efforts to build relationships and partnerships with other 
funders and other partners to increase resources and policy changes that improve communities 
for families with young children.  

 
The selected proposer will assume direct responsibility of compliance to the agreement with First 5 LA, 
including but not limited to fiscal management, reporting, invoicing, subcontracting and monitoring. The 
selected proposers will be responsible for implementing the key functions/activities but may propose a 
team approach that can include subcontractors to support implementation.  
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Objective 1: Design a peer learning structure and processes that facilitate learning, relationship 
building, and ongoing capacity building and technical assistance among the Communities Department’s 
partners working to build community capacity. 
 
The selected proposer will be responsible for creating a peer learning structure that builds off the key 
learning efforts from our Learning Community and Community of Practice spaces (see Section III. 
Project Overview) and incorporates partners and key stakeholders. The type of learning facilitated in 
this structure could include, but not limited to, cross-sharing of techniques and approaches to capacity 
building, highlight priority areas for collective learning and integration of learning within individual or 
group practices.  Additionally, this structure could include multiple peer learning spaces (e.g. 
Consortium and Learning Community) and allow for limited training, coaching and technical assistance 
provision to key participants as it relates to integrating or applying key learnings that emerge from the 
Consortium and Learning Community. Currently, a peer learning structure that is coordinated across 
the Communities Department does not exist. We envision the peer learning structure to include at 
minimum 4 main quarterly convenings. Finally, the selected proposer will design processes that 
encourage rapid learning and integration for Consortium participants.  
 
It will be important for the selected proposer to incorporate First 5 LA and partners in designing the 
structure(s) and developing processes that build off lessons learned from our current Learning 
Community and Best Start Regional Network Community of Practice efforts (see Section III. Project 
Overview)). It is important to note that the selected proposer is responsible for initiating reflection and 
learning between partners through the Communities Department’s various initiatives and projects but 
is not responsible for learning within a specific initiative or project. The selected proposer will help build 
processes that connect the various capacity building efforts of Consortium participants to best identify 
new knowledge and ideas, and prioritize lessons learned. The selected proposer will be involved in 
ongoing integration of learnings into ongoing strategy refinement. An example is developing a reflection 
and learning process for how the various partners are employing community engagement strategies 
that maximize participation for achieving their outcomes. The selected proposer would help track new 
ideas and learnings and would also support conversations and help track implementation of new 
practices, refinements and ongoing learnings around community engagement strategies in order to 
continue collective improvements.  
 
Objective 2: Implement and continuously improve the designed peer learning structure and processes 
identified under Objective 1. 
 
The selected proposer will be responsible for implementing the approved peer learning structure and 
processes, making necessary improvements based on feedback from partners and First 5 LA staff.  
 
The selected proposer will propose an approach to track learning and development of the learning 
systems, as well as progress towards the outcomes of the work. The selected proposer will work with 
First 5 LA staff to ensure any finalized learning approaches align with our internal impact framework 
and learning agenda.  

 
Objective 3: Capture, document, and share learnings to inform First 5 LA’s and partners’ respective 
and collective work.  
 
The selected proposer will be responsible for identifying, compiling, and synthesizing learnings from 
the developed peer learning space(s) to improve implementation for First 5 LA and partner projects. 
Also, the selected proposer will be responsible for connecting those learnings to our current capacity 
building areas (community engagement, community leadership, community infrastructure, and 
community investment) and provide recommendations on refining the areas to better reflect our current 
investments. These learnings will be in the forms of written briefs and corresponding conversations with 
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First 5 LA outlining progress of peer learning structure. (Please see Appendix B for additional 
information on capacity building areas in 2010 Community Capacity Building Framework) 
  
Objective 4: Inform and strengthen First 5 LA’s efforts to build relationships and partnerships with other 
funders and other partners to increase resources and policy changes that improve communities for 
families with young children. 
 
The selected proposer will support First 5 LA in sharing best practices with funders and other partners 
about lessons learned in capacity building, including the use of peer-learning as a capacity building 
strategy to further connect community capacity building efforts and interventions across LA County. 
The sharing of best practices will come in the form of co-designing conference or publication abstracts, 
identifying and speaking at key capacity building funder tables, and building relationships with other 
funders interested in improving communities for families with young children. 
 
The selected proposer’s performance will be measured by the ability to fulfill the objectives outlined 
above. Some key deliverables include, but are not limited to, an initial and evolving peer learning 
structure and learning plan, implement and facilitate the convenings (at minimum quarterly)  as part of 
the peer learning structure, participate in regular conversations with First 5 LA staff, submit progress 
reports, learning brief after each convening, a final learning summary of all convenings with 
recommendations, engage key stakeholders outside of convenings, and any additional deliverable or 
documentation that demonstrates learning of our investments and successful completion of the 
objectives outlined above in Objectives 1-4.  
 

 ELIGIBILITY REQUIREMENTS 
 
Proposers must meet the following minimum requirements: 

• Proposers must have a minimum of five years of operation as a legal entity 

• Proposers must have a permanent office location in Los Angeles County 
 
Proposers that do not meet the requirements above will not pass the first level of review (see Section 
IX. Selection Process and Review Criteria). 
 

 SUMMARY OF DESIRED QUALIFICATIONS   
 
Proposers should have the experience, knowledge, and skills necessary to develop and facilitate a 
learning process with First 5 LA and our partners across the Communities Department investment 
areas.  (If subcontracting, the desired qualifications would apply to the entire team.) 
These qualifications include: 

 
EXPERIENCE 

• Experience in developing and planning peer learning structures utilizing current best practices; 

• Experience with planning and operating convenings with key informants such as funders, 
community leaders, policy and decision makers, especially those in Los Angeles County; 

• Experience navigating large and small group dynamics (e.g. power, race, equity, conflict 
resolution, and highly political situations) and facilitating solutions; 

• Experience in qualitative evaluation efforts or collecting large volumes of qualitative information, 
synthesizing and sharing learnings within short timeframes; 

• Strong history with community engagement and working directly with residents and community 
members; 

• Practical and culturally appropriate perspectives on issues facing young children and families 
in Los Angeles County; 
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• Experience and ability to coach and provide technical assistance to multiple stakeholders.  
 
KNOWLEDGE 

• Knowledge of organizational development and peer learning methods or approaches; 
particularly related to systems work; 

• Knowledge of community capacity building and its application to complex systems 

• General understanding of issues that young children and families may experience in Los 
Angeles County; 

• Knowledge of capacity building assets and needs in one or more of the 14 Best Start geographic 
areas. 
 

SKILLS  

• Ability to initiate engaging and effective facilitation and technical assistance provision skills; 

• Ability to synthesize large amounts of knowledge and information in a complex system in a 
methodological manner; 

• Ability to work effectively with individuals, teams, and networks with diverse strengths and 
varying backgrounds; 

• Ability to galvanize individuals, groups, and communities, with a variety of interests, to build 
consensus around a shared vision;  

• Ability to be accessible and meet changing timelines associated with deliverables; 

• Ability to communicate complex issues, stimulate creative thinking and negotiate differences to 
resolve conflicts in a way that can be understood by multiple audiences;  

• Strong management and team building skills. 
 

 TERMS OF PROJECT  
  
The Commission expects to enter into a 12-month initial agreement with the selected proposer with an 
anticipated start date of October 2019, subject to approval by the First 5 LA Board of Commissioners. 
The grant may renew annually at First 5 LA’s sole discretion for a total project term of up to two years. 
The grant renewal will be based on Grantee performance and contingent upon approval by the First 5 
LA Board of Commissioners. First 5 LA reserves the right to terminate the contract if the quality of 
services is not to First 5 LA’s satisfaction. This is an estimated $400,000 per year project. This estimated 
project cost includes funds for all tasks outlined in Section V. Scope of Work. Based on learnings and 
shifts in the external context as well as a refinement of First 5 LA’s current strategic plan, this project 
may be extended. While there is no guarantee of an extension, First 5 LA is seeking proposers that can 
potentially continue beyond 2021. 
 
This will be a cost-reimbursement agreement. A final budget will be negotiated with the selected 
proposer. In a cost-reimbursement agreement, Grantee will be reimbursed through quarterly or monthly 
invoices based on services rendered and actual expenses incurred. Therefore, Grantee must anticipate 
a sufficient cash flow to support a 90-day billing cycle. First 5 LA will negotiate a final budget with the 
selected Grantee. Additional grant management requirements and/or reports will be determined by First 
5 LA during negotiations. 
 

 SELECTION PROCESS AND REVIEW CRITERIA 
 
First 5 LA will review the proposers based on the multi-stage review process detailed below. Proposal 
must score satisfactorily in each level of review to be considered for the next level of review or for 
award, as applicable. 
 
Level 1 Internal Administrative Review:  
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First 5 LA will evaluate all proposals for completeness and minimum requirements. Basic requirements 
include: timely receipt of proposal, submission of all required attachments, and adherence to eligibility 
requirements. Proposals with omissions of any required documentation are subject to disqualification.  
 
First 5 LA will also conduct a due diligence review which includes a review of the Litigation and Contract 
Compliance form and a review of whether proposer (that are current and former contractors, grantees 
and vendors) currently remain placed in non-compliant status by First 5 LA under any existing and past 
agreement with First 5 LA. First 5 LA reserves the right to request additional information, if needed, to 
validate eligibility and/or minimum requirements. 
 
Additionally, First 5 LA will conduct a conflict of interest review for proposers including subcontractors.  
 
Level 2: Financial Review:  
 
Proposers that pass Level 1 review will proceed to Level 2 review. First 5 LA will review the following 
documents to ensure the financial capacity of proposers:  
 

• Non-Profit Organizations: One (1) complete, unqualified Independent Financial Audit OR two 
(2) consecutive years of Form 990. Audit and Form 990s should be no older than 2016.  

 

• For Profit Organizations: Financial Audit, if available OR most recently completed tax return. 
Audit and tax return should be no older than 2016. 

 
If First 5 LA identifies concerns as a result of reviewing the proposer’s audit, Form 990 or other financial 
documents, the proposer may be required to submit additional information. Proposers that fail to submit 
requested additional information will be reviewed based on documents provided at the time of 
application.  
 
Proposers will not advance to the next level of review if the documents submitted demonstrate 
administrative and/or financial issues that would indicate an inability to effectively manage funds 
awarded under this RFP.  
 
Level 3 Proposal Review:  
Applicants that pass Level 2 review will proceed to Level 3 Review. The Proposal Review Panel will be 
comprised of First 5 LA staff. Reviewers will score proposers using the review tool listed as Appendix 
C. Prior to beginning their review, reviewers will be assessed for conflicts of interest with proposers and 
sign a Conflict-of-Interest form to certify that there are no conflicts of interest. Reviewers will participate 
in a calibration session prior to finalizing scores.  
 

Level 4: Interviews:  
Highly scoring proposals from Level 3 Review will proceed to Level 4 Interview. Only key personnel on 
the proposed RFP can participate in the interview.  
 
Tentative interview dates are included in Section I: Timeline for Selection Process and are subject to 
change at First 5 LA’s sole discretion. Interviews will be held either at First 5 LA or via phone. The 
Interview Panel will be comprised of First 5 LA staff members. Reviewers will be assessed for conflicts 
of interest with proposers and sign a Conflict-of-Interest form to certify that there are no conflicts of 
interest. Reviewers will participate in a calibration session prior to finalizing scores. Further written 
materials may be requested prior to or after the interview. First 5 LA reserves the right to schedule 
additional interviews/meetings should additional questions arise. 
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Past and current performance under a First 5 LA agreement, if applicable, will inform the final decision 
of award. The highest scoring proposer based on Level 4 Interview and past/current performance under 
a First 5 LA agreement, will be recommended to First 5 LA’s Board of Commissioners for award of the 
grant. 
 
 

 REQUIRED DOCUMENTS 
  
The documents listed in this section are required to respond to this RFP. Appendix D – Application 
Checklist is available to assist in application completion. Omission of any document/form will constitute 
an incomplete proposal and may be grounds for disqualification. Applications that exceed First 5 LA’s 
page limitation requirements will be adjusted by the removal of page(s) from the application. Pages will 
be removed before the Level 3: Proposal Review. The removed page(s) will not be made available to 
reviewers. 
 

1. Proposal Narrative (6 pages max, double space, font 10): Explain the following proposal 
elements (i.e. an overall description of techniques, approaches, and/or methods to be used in 
performing the functions/activities): 

A. Please answer the following questions related to the Scope of Work.  
 

1. Objective 1: Design a peer learning structure and processes that facilitate 
learning, relationship building, and ongoing capacity building and technical 
assistance among the Communities Department’s partners and key 
stakeholders working to build community capacity.  

 
a) Provide your approach to co-designing a peer learning structure  
b) Detail your approach to facilitating diverse groups and working with 

divergence of ideas and priorities in groups  
c) Describe the values and principles you will employ to implement 

and build relationships within the developed peer learning structure 
d) Detail your approach to providing technical assistance to 

participants that takes new ideas and metabolize and integrate 
them within their organizational or group practices 

e) Detail the suggested number of peer learning spaces and 
frequency of those engagements 

 
2. Objective 2: Implement and continuously improve designed peer learning 

structure and processes outlined in objective 1. 
a)  Detail your approach to implement and continuously improve the 

designed peer learning structure. 
 

3. Objective 3: Capture, document and share learning that will inform First 5 
LA’s and partner’s respective and collective work 

a) Detail your approach to capturing, documenting and sharing 
learnings from the designed peer learning structure  

 
4. Objective 4: Inform and strengthen First 5 LA’s efforts to build relationships 

with other funders and partners working to increase resources. 
a) Detail your approach to maximize the learnings from Objective 3 to 

strengthen First 5 LA’s efforts in building relationships around 
capacity building resources 
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2. Statement of Qualification (5 -pages max, double space, font 10): 

 
a. The proposer’s (lead organization) philosophy on how they approach the work and its 

alignment to the Scope of Work. 
 

b. A brief description of similar types of contracts that demonstrate experience and knowledge 
around organizational development, peer learning methods, and organizing and 
synthesizing knowledge into tangible and actionable recommendations.  

 
c. A description of past experience facilitating or convening diverse groups of individuals 

working to coalesce around common experiences that are complex. 
 

d. Describe your past experience working with other consultants and subcontractors in 
aligning and maximizing coordination efforts. 

 
e. A description of the lead personnel and anticipated supporting personnel to be employed 

during performance and their qualifications to perform the work.  
 

f. If subcontractors are contemplated, identification of those persons or firms, the portions and 
monetary percentages of the work to be done by the subcontractors, how they were 
selected and why, resumes of each major subcontract participant, and a description of how 
subcontracted work will be controlled, monitored, and evaluated  

 
3. Resumes (2-page max per resume) for key personnel who will exercise a major policy, 

administrative, or consultative role in carrying out the services.  
 

4. Detailed Budget Form: Proposer must submit a completed budget for the initial grant term 
using Appendix E ─ Detailed Budget Template. Based on the available funding as described in 
Section VII. Terms of the Project, proposers must detail the costs over a 12-month period for all 
activities in the Scope of Work. Please see Appendix F – Budget Form Instructions for guidance 
on how to complete the budget form and narrative. 
 

5. Budget Narrative: Proposer must provide a budget narrative describing each line items of the 
budget. Please see Appendix F – Budget Form Instructions and Appendix G – Budget Narrative 
Sample for guidance on how to complete the budget narrative. 

 
6. Litigation and Contract Compliance Form: (Appendix H) Please read the information on the 

required Litigation and Contract Compliance form thoroughly and include a signed copy by the 
proposal deadline. If you checked “Yes” to any of the questions on this form, please explain 
whether this will impact the project on this solicitation. 

 
7. Financial Statements- Proposes must submit the following financial documents in accordance 

with their type of entity. 
 

• Non-Profit Organizations: One (1) complete, unqualified Independent Financial Audit OR two 
(2) consecutive years of Form 990. Audit and Form 990s should be no older than 2016.  

 

• For Profit Organizations: Financial Audit, if available OR most recently completed tax return. 
Audit and tax return should be no older than 2016. 

 
8. Business License (if applicable)  
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Failure to submit all required attachments will constitute an incomplete proposal and may be grounds 
for disqualification. Proposers are responsible for any errors omissions in their proposals and 
applications. In order to respond to this RFP, please complete and submit your proposal and all required 
documents to First 5 LA no later than 5pm PST on August 13, 2019.  Proposals received after this 
deadline will not be considered. It is the responsibility of the proposer to ensure, prior to submission, 
that its proposal reflects the requirements of this solicitation.  
 

 TERMS OF THE RFP 
 
First 5 LA has the right to amend this solicitation by written addendum. First 5 LA is responsible only 
for that which is expressly stated in the solicitation document and any authorized written addenda 
thereto. Such addenda shall be made available via the online funding center. Failure to address the 
requirements of an addendum may result in the proposal not being considered, at the sole discretion 
of First 5 LA. It is the responsibility of proposers to ensure, prior to submission, that their application 
reflects the most recent addenda information and RFP requirements. Addenda to this solicitation, if any, 
will be posted on First 5 LA’s website at http://www.first5la.org/Funding-Center.  
 
First 5 LA reserves the right to reject all proposals and re-solicit for proposals.  Failure to comply with 
proposal specifications shall be grounds for disqualification of proposals.  Each proposer shall be 
required to honor the price and specifications quoted for a minimum of sixty (60) calendar days following 
submission of the proposal.  First 5 LA also reserves the right to cancel this RFP, in its sole discretion, 
at any time before execution of a contract. 

 
First 5 LA shall not be liable for any costs incurred in connection with a proposer’s preparation of a 
proposal in response to this RFP.  Any cover letters, résumés and curriculum vita, including attached 
materials, submitted in response to this RFP shall become First 5 LA’s property and subject to public 
disclosure. 
 
Each proposal shall be retained for official files and will become public record upon submittal unless 
the proposal or specific parts of the proposal can be shown to be exempt from disclosure by law.  The 
budget, scope of work and other contractual information may be included in board materials which are 
made public if the contract requires board approval. Each proposer may clearly label parts of a proposal 
as “CONFIDENTIAL” if the proposer thereby agrees to indemnify and defend First 5 LA for honoring 
such a designation.  The failure to so label any information that is released by First 5 LA shall constitute 
a complete waiver of all claims for damages caused by any release of the information.  If a public 
records request for information labeled confidential is received by First 5 LA, First 5 LA will notify the 
proposer of the request.  Within seven (7) calendar days after First 5 LA’s notification to the proposer, 
it will be the proposer’s duty to act in protection of the labeled information.  The proposer’s failure to so 
act shall constitute a complete waiver. 
 
The proposer agrees that, by submitting application proposal, the proposer authorizes First 5 LA to 
verify any or all information and/or references submitted in the proposal. 
 
False, misleading, incomplete, or deceptively unresponsive statements in connection with a proposal 
shall be sufficient cause for rejection of the proposal at any time. The evaluation and determination in 
this area shall be at First 5 LA’s sole judgment. 
 
First 5 LA may elect to waive any minor irregularity in a proposal if the sum and substance of the 
proposal is present.  
 

http://www.first5la.org/Funding-Center
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 First 5 LA may, at its discretion, request that the Contractor undertake additional, unanticipated, activities 
that are aligned to the project objectives of this RFP and incorporate such activities into the final Scope of 
Work/Performance Matrix and Budget, if applicable. 
 

 CONTRACTUAL CONSIDERATIONS 
 
The successful proposer must sign and adhere to the provisions of the First 5 LA Contract (see sample 
Contract - Appendix X).  The successful proposer must execute the Contract without substantive 
alteration.  All proposers must review the sample Contract in detail and fully understand the contractual 
obligations described in the Contract, including all insurance requirements. If a satisfactory agreement 
cannot be negotiated within 30 days of award, First 5 LA may, at its sole discretion, begin negotiations 
with the next qualified proposer, as determined by First 5 LA. First 5 LA may, after contract award, 
amend the awarded contract, scope of work and any other exhibits in accordance with the terms of the 
contract and as needed throughout the contract term to best meet the needs of First 5 LA. 
 
Current and former First 5 LA grantees, contractors and vendors must be in good standing and 
compliant with all aspects of current and former agreements with First 5 LA in order to be eligible to 
respond to this RFP. First 5 LA may deem a proposer ineligible to respond to this RFP if it finds, in its 
sole discretion, that the proposer has done any of the following: (1) violated any term or condition of a 
First 5 LA agreement; (2) committed any act or omission, or engaged in a pattern or practice, that 
negatively reflects on the proposer’s quality, fitness or capacity to perform services listed in this RFP; 
(3) committed an act or offense that indicates a lack of business integrity or business dishonesty; or (4) 
made or submitted a false claim to First 5 LA or any other public entity. 
 
As stewards of public funds First 5 LA’s Funding Guidelines are intended to provide information about 
the restrictions on the use of First 5 LA funds. Although these Funding Guidelines are applicable 
generally, the terms of individual funding agreements will always take precedence over these 
guidelines. 
 
The award of a contract by First 5 LA to an individual/agency/organization that proposes to use 
subcontractors for the performance of work under the contract resulting from this RFP process shall not 
limit First 5 LA’s right to approve subcontractors, assemble teams and/or assign leads. Each proposer 
will be evaluated independently for added value to the overall team. A copy of executed subcontract(s) 
related to Program funding must be provided to First 5 LA. 
 
First 5 LA, in its sole discretion, may conduct an evaluation of this project. Contractors will be required 
to comply with First 5 LA’s evaluation and any requests for information arising out of such evaluations 
within the timeframe specified by First 5 LA.  
 
If the awarded contract is not signed prior to the intended start date, the commencement of any activities 
under the contract’s Scope of Work/Performance Matrix (Exhibit A) will not begin until the contract 
execution date (the date all parties have signed and delivered the contract) and the successful proposer 
will not be eligible to obtain reimbursement for any costs incurred prior to the contract execution date, 
unless otherwise approved in writing by First 5 LA.  If the awarded contract is not signed by the 
successful proposer within thirty (30) calendar days from the proposed intended start date, First 5 LA 
may withdraw the contract award.  First 5 LA may revise the proposed effective date prior to final 
execution of the awarded contract.  

 
If the value of the contract is $75,000 or more in the aggregate in any fiscal year, the award and 
execution of the contract is subject to First 5 LA’s Board approval.  Any performance of services 
commenced prior to obtaining all written approvals by First 5 LA shall be considered voluntary.  
 

https://www.first5la.org/funding/funding-guidelines/
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Unless otherwise submitted during the RFP process, the successful proposer will be required to submit 
additional required documentation including, but not limited to, the following documents before the 
awarded contract can be fully executed:  
 

▪ Litigation and Contract Compliance Form 
▪ By-laws (if applicable) 
▪ Articles of Incorporation (if applicable) 
▪ Board of Directors or List of Partners (as applicable) 
▪ Signature Authorization Form 
▪ Annual Independent Audit for prior fiscal year or calendar year (if applicable) 
▪ Appropriate business licenses (for vendors or private organizations) 
▪ IRS Determination Letter for non-profit status (if applicable) 
▪ Completed IRS Form W-9 
▪ Memorandums of Understanding and Subcontracts (for any sub-contractors, collaborators, 

and/or partners) 
▪ Certificates of Insurance for all insurance requirements outlined in the sample Contract. 

 
 
 

 APPEALS POLICY 
 
First 5 LA reserves the right, without prejudice, to reject any or all submitted proposals.  An appeal shall 
be permitted only on the grounds that the decision violated applicable law, First 5 LA policies and 
procedures, or the terms of this RFP. Appeals challenging First 5 LA’s decision on the merits or 
qualifications of proposers or the scoring of proposals shall not be permitted. An appeal of a First 5 LA 
decision shall be in writing and filed with the office of the Executive Director, or his or her designee, 
within ten (10) business days following the date the notification of decision is made by First 5 LA. For 
more information, please refer to the Appeals Policy located at http://www.first5la.org/About-
Us/Policies.  
 

 APPENDICES  
 

• Appendix A ─ Map of Best Start Regions and Geographic Areas (Information) 

• Appendix B ─ 2010 Community Capacity Building Framework (Information) 

• Appendix C ─ Level 3 Review Tool (Information) 

• Appendix D ─ Application Checklist (Information) 

• Appendix E ─ Detailed Budget Template (For submission) 

• Appendix F ─ Budget Form Instructions (Information) 

• Appendix G ─ Budget Narrative Sample (Information) 

• Appendix H ─ Litigation and Contract Compliance Form (For submission) 

• Appendix I ─ Sample Grant Agreement (Information) 
 

http://www.first5la.org/About-Us/Policies
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