
First5LA.org

LEARNING CONSORTIUM RFP 

- INFORMATIONAL WEBINAR-

August 21, 2019



Welcome & Introductions

2

Communities Department   

▪ Jonathan Nomachi, Program Officer 

Contract Administration & Purchasing Department
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First 5 LA Overview

5

OVERVIEW

• First 5 LA is a leading early childhood funder and advocacy organization created by 

California voters to invest Proposition 10 tobacco tax revenues in Los Angeles County.

• As a public agency, First 5 LA is guided by our 2015-2020 Strategic Plan. The plan 

provides a roadmap for increasing First 5 LA’s contribution to better outcomes for young 

children by strengthening families, the communities they live in, and the systems that 

support them.

OUR TARGET OUTCOMES:  

1. Families: Increased family protective factors

2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families

3. Early Care and Education Systems: Increased access to high-quality early care and 

education

4. Health-Related Systems: Improved capacity of health, mental health, and substance 

abuse services systems to meet the needs of children prenatal to age 5 and their 

families
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To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas:

1. Research and Development: Promote the widespread use of proven best 

practices that are grounded in research and real-life application.

2. Public Policy and Advocacy: Increase public investments of funds dedicated 

toward young children and improve policies that effect those investments.

3. Provider Training: Build the knowledge and skills of the people providing 

support and services to parents and children.

4. Community Capacity Building: Help individuals and groups that live and work 

in neighborhoods and communities take greater ownership and responsibility 

for the children and families who live within them by fostering safe, healthy 

and vibrant communities.

5. Service Delivery System Improvement: Increase the quality, effectiveness, 

and coordination of how services are accessed and provided.

6. Communications: Educate the public about the importance of investing in 

young children and families.

First 5 LA Overview



Project 
Overview
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First 5 LA’s Focus on Capacity Building and Learning

• Community Capacity building is one of First 5 LA’s investment areas

• First 5 LA is a learning organization 

Impact Framework

Learning Agenda(s)

• This project builds off the Communities Department’s past and existing peer learning efforts:

Learning Community for Community Partnership members

Regional Network Grantee Community of Practice

• One of the key learnings:  

When the peer learning happens within the context of a specific initiative, these more 

“exclusive” spaces inadvertently create disjointed efforts and missed opportunities to create a 

more dynamic collective effort and a common agenda… 

Through this RFP, First 5 LA’s Communities Department seeks to improve 

learning between and amongst capacity building efforts underway in the 5 

regions and 14 Best Start geographic areas by engaging those working to 

change systems alongside First 5 LA to improve results for children and 

families.



Best Start communities and regions (Appendix A)
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Scope of Project

• The intent of the project is to cultivate relationships, share knowledge, 

and apply learning among partners to bolster their respective capacity 

building efforts. 

• First 5 LA is seeking proposals from qualified organizations to serve as a 

co-designer, facilitator, and thought partner of a Learning Consortium, 

a peer learning structure for Communities Department partners working 

to improve community capacity efforts in the 5 regions and 14 communities. 

• The selected proposer will assume direct responsibility of compliance to the 

agreement with First 5 LA, including but not limited to fiscal management, 

reporting, invoicing, subcontracting and monitoring. The selected proposers 

will be responsible for implementing the key functions/activities but may 

propose a team approach that can include subcontractors to support 

implementation.  



Project Objective
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1. Design a peer learning structure and processes that facilitate learning, 

relationship building, and ongoing capacity building and technical 

assistance among the Communities Department’s partners working to build 

community capacity;  

2. Implement and continuously improve designed peer learning structure and 

processes outlined in objective 1; 

3. Capture, document and share learning that will inform First 5 LA’s and 

partner’s respective and collective work; and  

4. Inform and strengthen First 5 LA’s efforts to build relationships and 

partnerships with other funders and other partners to increase resources 

and policy changes that improve communities for families with young 

children.  



Eligibility 
Requirements & 
Qualifications



Proposers must meet the following minimum 

requirements:

1. Must have a minimum of five years of 

operation as a legal entity.

2. Proposers must have a permanent office 

location in Los Angeles County.

Eligibility Requirements
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EXPERIENCE

• Experience in developing and planning peer learning structures utilizing current best practices;

• Experience with planning and operating convenings with key informants such as funders, community leaders, policy and decision makers, especially 

those in Los Angeles County;

• Experience navigating large and small group dynamics (e.g. power, race, equity, conflict resolution, and highly political situations) and facilitating 

solutions;

• Experience in qualitative evaluation efforts or collecting large volumes of qualitative information, synthesizing and sharing learnings within short 

timeframes;

• Strong history with community engagement and working directly with residents and community members;

• Practical and culturally appropriate perspectives on issues facing young children and families in Los Angeles County;

• Experience and ability to coach and provide technical assistance to multiple stakeholders. 

KNOWLEDGE

• Knowledge of organizational development and peer learning methods or approaches; particularly related to systems work;

• Knowledge of community capacity building and its application to complex systems

• General understanding of issues that young children and families may experience in Los Angeles County;

• Knowledge of capacity building assets and needs in one or more of the 14 Best Start geographic areas.

SKILLS 

• Ability to initiate engaging and effective facilitation and technical assistance provision skills;

• Ability to synthesize large amounts of knowledge and information in a complex system in a methodological manner;

• Ability to work effectively with individuals, teams, and networks with diverse strengths and varying backgrounds;

• Ability to galvanize individuals, groups, and communities, with a variety of interests, to build consensus around a shared vision; 

• Ability to be accessible and meet changing timelines associated with deliverables;

• Ability to communicate complex issues, stimulate creative thinking and negotiate differences to resolve conflicts in a way that can be understood by 

multiple audiences; 

• Strong management and team building skills.

Desired Qualifications  
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Terms of 
Contract



Terms of the Project
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PERIOD OF INITIAL GRANT 

• The Commission expects to enter into a 12-month initial 

• Anticipated start date of Mid-January  2020, subject to approval by the First 5 LA Board of Commissioners.

• The contract may renew annually at First 5 LA’s sole discretion for a total project term of up to two years, based on 

contractor performance and contingent upon approval by the First 5 LA Board of Commissioners. 

• First 5 LA reserves the right to terminate the contract if the quality of services is not to First 5 LA’s satisfaction. 

• Based on learnings and shifts in the external context as well as a refinement of First 5 LA’s current strategic plan, this 

project may be extended. While there is no guarantee of an extension, First 5 LA is seeking proposers that can potentially 

continue beyond 2021.

PROJECT COST/BUDGET

• This is an estimated $400,000 per year grant program.

• This estimated project cost includes funds for all tasks outlined in Section V. Scope of Work.

• First 5 LA will negotiate a final budget with the selected contractor.

CONTRACT TYPE & PAYMENT STRUCTURE

• This will be a cost-reimbursement agreement. 

• In a cost-reimbursement agreement, contractor will be reimbursed through monthly invoices based on services rendered 

and actual expenses incurred. Therefore, contractor must anticipate a sufficient cash flow to support a 90-day billing cycle. 

• Additional contract management requirements and/or reports will be determined by First 5 LA during negotiations.



Application  
Process



The documents listed in this section are required to respond to this RFP. Carefully review Section X -

Required Documents of the RFP and adhere to requirements for each of the required documents. 

Appendix D – Application Checklist is available to assist in application completion.

1. RFP Application (completed via online form)

2. Proposal  Narrative (6-pages max, double space, font 10)

3. Statement of Qualifications (5 -pages max, double space, font 10)

4. Resumes (2-page max per resume) 

5. Detailed Budget Form (Appendix E) 

6. Budget Narrative (Appendix G) 

7. Financial Documents (as requested in Section IX. Required Documents) 

8. Litigation and Contract Compliance Form (Appendix H) 

9. Business License (as required by law) 

Required Documents
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How to Apply
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• In order to respond to this Request for Proposals (RFP), proposers must submit 

all required documents through the online application system designated by 

First 5 LA no later than 5:00 p.m. PT on September 12, 2019 (Thursday).

• Proposers must set-up an online account in order to access and complete the 

application form. Instructions on setting up the account and access the online 

application may be found at https://www.first5la.org/funding/learning-consortium-

request-for-proposals-rfp/

IMPORTANT INFORMATION FOR SUBMISSION

• Ensure documents do not exceed First 5 LA’s page limitation requirements. 

Pages that exceed the limits will be removed and not considered in the review 

process. 

• Failure to submit ALL required documents by 5 p.m. PT may constitute an 

incomplete proposal and may be grounds for disqualification.

• Omission of any document/form may constitute an incomplete proposal and 

may be grounds for disqualification

• First 5 LA will not be responsible for any technical problems or submission 

failure. 

https://www.first5la.org/funding/learning-consortium-request-for-proposals-rfp/


Selection Process 
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First 5 LA will review the proposers based on the multi-stage

review process detailed below. Proposal must score

satisfactorily in each level of review to be considered for the

next level of review or for award, as applicable. Please see

section IX – Selection Process and Review Criteria of the RFP.

▪ Level 1 – Internal Administrative Review 

▪ Level 2 – Financial Review

▪ Level 3 – Proposal Review 

▪ Level 4 – Interview 
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• Past and current performance under a First 5 

LA agreement, if applicable, will inform the 

final decision of award. The highest scoring 

proposer based on Level 4 Interview and 

past/current performance under a First 5 LA 

agreement, will be recommended to First 5 

LA’s Board of Commissioners for award of the 

grant.

Award Recommendation



Timeline
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ACTIVITY DATE

RFP Released 08/12/2019

Webinar Information Session 08/21/2019

Final date to submit questions and requests for additional information 08/30/2019

Posting of responses to questions 09/05/2019

Proposal Due 09/12/2019

In-person interviews for highest scoring proposals 10/15/2019 - 10/17/2019

Contractor Selected 10/24/2019

Board of Commissioners Approval 01/09/2020

Contract Start Date (Contingent on Board Approval) 01/10/2020



Q&A

bhernandez@first5la.org


