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2HOUSE RULES AND REMINDERS

• This webinar is being recorded. 

• Mute: Please mute your phone or computer 

microphone to ensure we do not have any 

audio difficulties. 

• Questions: Please submit questions via the 

Questions Panel throughout the presentation. 

• Do not use the         for your questions. 



3Before we begin… technology check-in

Raise your        if you can hear me 

clearly.  
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1. About 

First 5 LA



• Public agency created 

by voters in 1998, 

funded exclusively by a 

tax on cigarettes

• Focused on kids 

prenatal to age 5

About First 5 LA 7



First 5 LA’s 2020-2028 Strategic Plan 8

North Star –

That by 2028, all children in Los Angeles County 

will enter kindergarten ready to succeed in school 

and life. The new plan will help guide and 

accelerate all First 5 LA does to make a tangible 

difference in the lives of children today and 

tomorrow. 



First 5 LA’s 2020-2028 Strategic Plan 9

To reach its North Star, First 5 LA wants systems to work better for all 

families in L.A. County by making them more family-centered and 

child-focused with a focus on four results areas that include: 



First 5 LA grounds its work in its values, that act as guiding principles for how it does its work, the 

culture it aims to promote, and as a benchmark to measure behaviors and performance: 

• Collaboration: We promote a collaborative culture and strategies in all that we do. 

• Integrity: We act in ways that reflect our Values and hold ourselves accountable for our behaviors 

and the outcomes of our work. 

• Learning: We integrate learning into all aspects of our decision-making, commit to continuous 

improvement and share what we have learned. 

• Diversity, Equity and Inclusion: We embrace the diversity of L.A County, advocate for fairness and 

promote systems that advance the full participation of young children and their families. 

First 5 LA’s Values 10



First 5 LA’s Investment Guidelines serve as criteria for decision-making for all major components of the strategic planning process and as ongoing policy guidance for Board 

and staff during implementation. Together, the Investment Guidelines represent a “six-part identity statement for First 5 LA that explicitly prioritizes adopting an equity lens 

through our work and addressing the critical challenge of declining First 5 revenue: 

• Equity: Prioritize children, families and communities in our target population that our work has the greatest potential to impact and advance our North Star. 

Use data to elevate disparities and achieve equitable outcomes. Strengthen exiting public systems to be child and family-centered . Incorporate the voice of families 

and communities in systems change. 

• Sustainability: Embed sustainability strategies within all of our work. Plan and operate within our fiscal reality.  Create new revenue and fund leveraging strategies. 

Co-invest with partners. 

• Partnership: Engage partners throughout planning, development, and execution of our work . Demonstrate how committed partnerships are engaged and 

fundamental to our work .

• Prevention: Focus on early intervention and prevention. Invest in early intervention and prevention as the primary focus of our work.  Link downstream investments 

to prevention. 

• System Change: Focus on systems change and implementation to impact the most children and families.  Focus on strengthening exiting systems; rather than 

creating new systems. Consider direct services only when there is significant protentional to demonstrate models for scalability and sustainability.

• Evidence and Innovation: Prioritize scaling up evidence-based practices, balanced with investments in innovative and promising approaches to address 

community needs. Pursue and test innovative and promising approaches, as necessary, to respond to community needs and achieve scale. 

First 5 LA’s Investment Guidelines 11
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• First 5 LA seeks to use communications and marketing 

strategies to help educate and raise awareness of the 

importance of early childhood development in order to 

drive the change of norms, attitudes, behaviors and 

beliefs so young children are prioritized in policy and 

budget decisions.

• A vehicle to help create lasting, equitable changes to 

policies, programs and systems of care, such as early 

education and health care, so they work better to 

address the needs of children and their families. 
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First 5 LA’s Communications Department is using the following communications strategies 

to contribute to the advancement of the 2020-28 Strategic Plan:

• Build the agency’s brand as an advocate, partner, funder, convener and expert source.

• Engage, educate and influence decision makers including, but not limited to, state 

policymakers, local elected officials, county agencies, community leaders, business 

leaders and leaders at higher education institutions.

• Elevate awareness of the importance of early childhood development.

• Create urgency to address issues and improve conditions that impact young children and 

their families.

• Drive support for internal communications to advance First 5 LA’s agency goals.



First 5 LA Lobbying Compliance & Advocacy Guidelines 14

As an independent government agency and steward of public funds, First 5 LA is legally 

allowed to participate in advocacy and lobbying activities at the local (school district, city, 

and county), state, and federal levels of government inclusive of administrative, executive, 

and legislative bodies (Per California Government Code Section 50023). 

However, First 5 LA cannot take any action to ask, persuade, encourage, or elevate to 

others (e.g. public, grantees) the opportunity to take any action on a new or existing public 

policy proposal or policy recommendations (e.g. motions, resolutions, bills, regulations, 

budget proposals, etc.) This would be considered “grassroots lobbying” and is prohibited.   

(see Appendix B for First 5 LA’s Lobbying Guidelines) 



2. Project 

Overview
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Overview:
First 5 LA is seeking one agency to help build engagement, trust, and advocacy through strategic integrated

communications and marketing.

This includes development of data-driven, research-based creative concepts to maximize reach and

engagement of target audiences and builds upon current and future public will building and behavior change

campaigns and initiatives.

The selected contractor must be able to provide strong earned media relations and public relations strategic

insight and message development to reach target audiences, which are currently identified as California and

L.A. County policy and decision-makers, parents and caregivers, the general public, community members

and partners.

Additionally, the selected contractor should have knowledge and expertise in internal communications

strategies that includes methods and processes for internal staff information sharing and engagement and

have the capacity to design and lead media interview training sessions for First 5 LA executive team and

staff.



Integrated Communications & Marketing  Project Overview 17

The selected contractor must also be able to work holistically with other First 5 LA agency and consultant

partners to execute events, social media, creative campaigns, as well as other marketing projects.

Success is expected to be measured by reporting metrics, including but not limited to the following Key

Performance Indicators (KPI): story placements (quality of coverage, sentiment/tone), earned traffic to the

First 5 LA website (site visits, downloads), message resonance to target audiences, etc.

The goal is to design insightful integrated communications and marketing campaigns that inform, educate

and encourage target audiences to become champions for young children and their families, and influence

changes in behavior and beliefs.

Additionally, the selected agency should also have knowledge and familiarity of the California and L.A.

County political, demographic, ethnic and cultural landscape.

.



Scope of Work



Integrated Communications & Marketing Agency- Scope of Work 19

Planning 

Planning: Design comprehensive strategic integrated communications and marketing plans to build 

engagement, trust, and advocacy to support First 5 LA’s four results areas and reach target audiences. 

Research: Design and lead research projects that may include but not limited to concept testing, market 

research, surveys and focus groups that will inform marketing campaigns and initiatives.

Media Article Monitoring: Monitor news coverage of early childhood development topics across print, 

online, social media and broadcast platforms to support development of curated newsletters, help inform 

media relations strategy and identify topical/timely storytelling opportunities. 

Paid Advertising Media Planning: Plan buying strategies in support of marketing campaigns.  Develop 

unique plans to increase awareness, consideration and conversion of target audiences through traditional 

paid advertising media planning and buying including, but not limited to out-of-home (e.g. billboards, transit, 

etc.) Print, TV, radio advertising, as well as digital advertisement. 
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Development

Public Awareness/Advocacy Campaign Development: Campaign topics will vary but will complement 

the outcome areas of the Strategic Plan discussed above under Section II. Background and focus on public 

will building and behavior change. These public will-building campaigns will target L.A. County’s diverse 

population of parents and caregivers of children prenatal to age 5, as well as the general public and target 

stakeholder audiences across California.

Message Development: Develop messaging and talking points to reach target audiences, which are 

currently identified as California and L.A. County policy and decision-makers, parents and caregivers, the 

general public, community members and partners. 

Earned Media Relations/Storytelling: Propose and implement a regional (LA County/Southern California) 

and statewide (California) media relations strategy that elevates First 5 LA’s brand and the urgency of the 

identified outcome areas to reach target audiences and build public will in support of First 5 LA’s early 

childhood priorities. This also includes proactively identifying opportunities for media coverage, both locally 

and regionally, as well as monitoring and reporting on the effectiveness of story pitches to generate 

measurable results.



Integrated Communications & Marketing Agency- Scope of Work 21

Development

Opinion Editorials (Op-Ed): Working in partnership with First 5 LA staff, develop opinion-editorial (op-ed) 

articles that elevate First 5 LA’s brand and the urgency of the identified outcome areas to reach and 

influence target audiences, such as policy and practice leaders. 

Crisis Communications Support: Prepare plan and develop strategic proactive and reactive strategies 

and messaging in the event of a crisis or emergency, including but not limited to natural disasters, a major 

crime event or greater issues of public health and safety. Further crisis-specific initiatives may occur and 

will be considered on a case-by-case



Integrated Communications & Marketing Agency- Scope of Work 22

Execution and Evaluation 

Evaluation and Measurement of Impact: Deliver reports that detail campaign performance, provide 

analytics and insights based on mutually determined Key Performance Indicators (KPIs) and provide 

results-driven recommendations. 

Internal Communications Strategies: Apply proven methods and develop processes for internal staff 

information sharing and engagement. 



Integrated Communications & Marketing Agency- Scope of Work 23

Collaboration

Cross-Collaboration with Other Agencies: Collaborate with other First 5 LA agency partners who provide additional 

support in areas including but not limited to creative services, event management and social media and digital marketing to 

develop and support holistic, multiplatform (i.e., website, traditional TV, radio advertising, digital, etc.) campaigns and 

initiatives.

Multilingual Content Development: Create content and manage translation of materials including but limited to campaign 

messaging, flyers, fact sheets, etc. in the top four (4) languages spoken in L.A. County, which include English, Spanish, 

Chinese, Tagalog, while also respecting cultural differences. This may be done in partnership with First 5 LA’s Social Media 

and Digital Marketing agency partner. 

Paid Advertising Media Strategy: Develop unique strategies to increase awareness, consideration and conversion of target 

audiences through traditional paid advertising media planning and buying including, but not limited to out-of-home (e.g. 

billboards, transit, etc.) Print, TV, radio advertising, as well as digital advertisement. 

Event Support and Logistics: Work collaboratively with other First 5 LA agency partners and vendors to design, coordinate 

and support events that may include but are not limited to press briefings, community convenings, summits and conferences. 

This includes on-the-ground staffing support (i.e. coordinate press interviews, support with event registration, etc.). 

The selected contractor and proposed subcontractor(s), if any, will work in collaboration with First 5 LA staff along with First 5 LA’s 

agency for Social Media and Digital Marketing, agency for Multimedia Creative Services, and agency for event production to 

develop and execute integrated communications and marketing strategies for the following scope of work activities:



Terms of the 

Project



• Project term: four (4) years and eight (8) months

• Total project amount not to exceed $1,200,000 per year, if renewed. 

The total project cost is not to exceed $5,600,000.

• Initial 8-month agreement for an amount not exceed $800,000

• Anticipated start date: November 1, 2020.

Contract renewal and annual budgets are subject to approval by First 5 LA’s Board of 

Commissioners. First 5 LA reserves the right to terminate the contract if services are no 

longer needed or if quality of products or level of service is not consistent with original 

sample submission or to First 5 LA’s satisfaction. 

Terms of the Project 25



Terms of the Project 26

First 5 LA will execute a blended Retainer and Task Order contract. In the retainer

payment structure, funds will be granted through monthly invoices based on incurred

expenses from the retainer fee on a reimbursement basis. The following scope of work

activities will be included in the retainer payment structure:

Category Scope of Work Activities

Planning 1. Planning

3. Media Article Monitoring

4. Paid Advertising Media Planning

Development 2. Message Development

3. Media Relations/Storytelling

4. Opinion Editorials (Op-Ed)

Execution and Evaluation 1. Evaluation and Measurement of Impact

Collaboration 1. Cross- Collaboration with Other Agencies

2. Multilingual Content Development

3. Paid Advertising Media Strategy

4. Event Support and Logistics



Terms of the Project 27

A portion of the contract amount will be issued via a task order payment structure. First 5 LA 

will issue task orders for project tasks, with specific scope, schedule and budget. Invoices will 

be paid based upon the negotiated payment structure included in each task order. The task 

orders may be fixed price or time & material at the sole discretion of First 5 LA. The following 

scope of work activities will be included in the task order payment structure:

Category Scope of Work Activities

Planning 2. Research

Development 1.   Public Awareness/Advocacy Campaign 

Development

5. Crisis Communications Support

Execution and Evaluation 2. Internal Communications Strategies

Collaboration None



3. Eligibility 

Requirements 

and Desired 

Qualifications



Proposers must meet the following minimum requirements:

1. Must have a physical office location in the County of Los Angeles.

2. Key staff located in the County of Los Angeles with the capacity to work from 

First 5 LA offices at least two days a week, as requested by First 5 LA. Note, in 

response to the COVID-19 pandemic, First 5 LA is operating as a remote 

organization with employees working remotely through December 31, 2020. 

Proposers that do not meet the requirements above will not pass the first level 

of review (see Section VIII. Selection Process and Review Criteria).

*It is First 5 LA’s intent to contract with independent contractors as defined under California’s AB 5 and not to create an 

employer/employee relationship. 

Eligibility Requirements 29



30Desired Experience & Qualifications

The ideal proposer will have the following experience and qualifications: 

Industry-Specific Qualifications

1. Planning and implementing behavioral change integrated communications marketing and strategies.

2. Strategic integrated communications and marketing planning for nonprofit organizations and public agencies.

3. Strong earned media relations and public relations strategic insight and message development to reach target 

audiences. 

4. Knowledge and expertise in internal communications strategies that includes methods and processes for internal 

staff information sharing and engagement.

5. Capacity to design and lead media interview training sessions.

6. Utilizing a variety of emerging technologies and platforms.

7. Crisis communications consulting, planning and messaging.

8. Experience in planning and buying advertising media placements.

9. Evaluating and assessing the effectiveness and reach of integrated communications campaigns and initiatives.



31Desired Experience & Qualifications

Relationships

1. Cultivation and leveraging partnerships with organizations whose missions and values align with First 5 LA. 

2. Already established relationships with subcontractors, if necessary, for specialized projects (e.g., research/concept testing/market 

research, media buying, etc.)

3. Already established relationships with advertising media outlets.

4. Fostering collaborative relationships with clients, including clients’ direct staff, grantees, consultants, partners and influencers. 

5. Media interview training for diverse stakeholders and client staff.

Audiences

1. Developing creative briefs, research, and concept testing for diverse audiences.

2. Crafting earned media pitch angles and storytelling content in a variety of styles for a diverse, multicultural, multilingual audience.

3. Integrating multiple platforms to reach and engage a mix of diverse, multicultural, multilingual audiences.

4. Knowledge and familiarity of the California and L.A. County political, demographic, ethnic and cultural landscape



4. Required 

Documents 

and Selection 

Process



1. Online Application

2. Narrative of Qualifications and Relevant Experience 

(Maximum of 10 pages)

3. Two Work Samples (Appendix G)

4. Proposed Rates (Appendix H)

5. Litigation and Contract Compliance Form (Appendix I)

6. Business License (if applicable)

Required Documents to Submit 33



Online Application

In order to respond to this RFQ, proposers must complete an online 

application form and submit all required documents specified below through 

the online application system. Proposers must set-up an online account in 

order to access the application form. Instructions on setting up the account 

are on our funding page: https://www.first5la.org/article/integrated-

communications-marketing-agency-request-for-qualifications-rfq/. 

To access the online application: 

https://www.GrantRequest.com/SID_725?SA=SNA&FID=35341

Required Documents: 1. Online Application 34

https://www.first5la.org/article/integrated-communications-marketing-agency-request-for-qualifications-rfq/
https://www.grantrequest.com/SID_725?SA=SNA&FID=35341
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Required Documents: 2. Narrative of Qualifications & Experience 38

Provide a narrative that addresses 

the following (no more than 10 

pages):   



Required Documents: 3. Two Work Samples  (Appendix G) 39
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Required Documents: 3. Two Work Samples  (Appendix G) 41



Required Documents – 4. Proposed Rates (Appendix H) 42

Using Appendix H, provide the 

following: 

• A proposed monthly retainer for:

o [list SOW activities under the 

retainer payment structure]

• Hourly rates for key personal that 

will be assigned to First 5 LA for 

project specific tasks

o [list SOW activities under the 

retainer payment structure]



Required Documents – 5. Litigation and Contract Compliance Form 43

Please read the information on the required 

Litigation and Contract Compliance form 

(Appendix I) thoroughly and include a signed 

copy by the proposal deadline. 

✓ If you checked “Yes” to any of the questions on this form, 

please explain the circumstances for the response and 

explain whether this will impact the project on this 

solicitation.  



Required Documents – 6. Business License- if applicable 44

Please submit your organization’s Business License if 

applicable. 



Selection 

Process and 

Review Criteria  
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Level 1 – Administrative Review Level 2- Proposal Review 

First 5 LA will evaluate all proposals for completeness and 

minimum requirements. Minimum requirements include: timely 

receipt of proposal, submission of all required documents, and 

adherence to eligibility requirements as provided under Section V. 

Eligibility. Proposals with omissions of any required documentation 

are subject to disqualification. 

First 5 LA will also conduct a due diligence review which includes 

a review of the Litigation and Contract Compliance form and a 

review of whether proposer (who are current and former 

contractors, grantees and vendors) currently remain placed in 

non-compliant status by First 5 LA under any existing and past 

agreement with First 5 LA. First 5 LA reserves the right to request 

additional information, if needed, to validate eligibility and/or 

minimum requirements. 

Additionally, First 5 LA will conduct a conflict of interest review for 

proposers including subcontractors, if any.

Proposers that pass Level 1 review will

proceed to Level 2 review. The review panel

will be comprised of First 5 LA staff. Prior to

beginning their review, reviewers will be

assessed for conflicts of interest with

proposers, including subcontractors, and

sign a Conflict of Interest form to certify that

there are no conflicts of interest. Internal

Reviewers will score proposers using the

review tool listed as Appendix D. Reviewers

will participate in a calibration meeting before

finalizing scores.



Level 2 – Proposal Review Tool (Appendix D) 47
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Level 3 - Interview Reference Checks Final Decision of Award

Highly scoring proposals from Level 2 Review will

proceed to Level 3 Interview. Only key personnel on

the proposal can participate in the interview, which

may include account director, supervisor and/or

executive and creative lead, as well as potential core

team members. Tentative interview dates are

included in Section I: Timeline for Selection Process

and are subject to change at First 5 LA’s sole

discretion. Interviews will be held virtually as an

online meeting or via telephone. Reviewers will be

assessed for conflicts of interest with proposers and

sign a Conflict of Interest form to certify that there are

no conflicts of interest. Reviewers will participate in a

calibration session prior to finalizing scores. First 5

LA reserves the right to schedule additional

interviews/meetings. Further written materials may be

requested prior to or after the interview.

Reference checks may be completed after

Level 3 Interview. Proposers may be asked

to submit references for similar work. A

minimum of two (2) current or former clients

are required. Information obtained through

reference checks will complement the

results of Level 3 Interview. First 5 LA must

be able to contact two (2) references

provided by the proposer. If two (2)

references cannot be reached, First 5 LA

may deem the proposer ineligible for this

opportunity.

Past and current performance under a First

5 LA agreement will inform the final

decision of award. The highest scoring

proposer from the combined score of Level

2 Internal Review and Level 3 Interview, in

combination with information obtained

through reference checks if conducted, will

be recommended to First 5 LA’s Board of

Commissioners for award of the

agreement. If only one proposer is selected

to advance to Level 3 Interview, proposer

must score a combined minimum of 75%

after Level 2 Review and 3 Interview in

order to be recommended to First 5 LA’s

Board of Commissioners for award of the

agreement.

Negative responses to reference checks

may affect the final decision of award,

regardless of the final combined score.



• Applications that fail to adhere to First 5 LA’s page limitation requirements will be adjusted by the removal 

of page(s) from the application. Pages will be removed before the Proposal Review. The removed page(s) 

will not be made available to reviewers.

• Failure to submit all required documents will constitute an incomplete proposal and may be 

grounds for disqualification. 

• Proposers are responsible for any errors and omissions in their proposals and applications. It is the 

responsibility of the proposer to ensure, prior to submission, that its proposal reflects the requirements of 

this solicitation.

• Proposals received after the deadline will not be considered – September 14, 2020 5:00 pm PT. 

• Proposers should not wait to submit documents through the online application system minutes before the 

closing time. First 5 LA will not be responsible for any delays proposers may encounter with the online 

application system due to multiple proposers uploading documents before the closing time.   

• First 5 LA shall not be liable for any costs incurred in connection with a proposer’s preparation of a 

proposal in response to this RFQ.  Any cover letters, resumes and curriculum vita, including attached 

materials, submitted in response to this RFQ shall become First 5 LA’s property and subject to public 

disclosure.

Application Submission 49



Please check the Funding Center webpage regularly for updates and addenda. 

First 5 LA has the right to amend this solicitation by written addendum. First 5 LA is 

responsible only for that which is expressly stated in the solicitation document and any 

authorized written addenda thereto. Such addenda shall be made available via the 

online funding center. Failure to address the requirements of such addendum may 

result in the proposal not being considered, at the sole discretion of First 5 LA.  

Addenda to this solicitation, if any, will be posted on First 5 LA’s website, which may 

be accessed by clicking https://www.first5la.org/funding-center/. It is the responsibility 

of proposers to ensure, prior to submission, that their application reflects the most 

recent information and RFQ requirements.

Addenda 50

https://www.first5la.org/funding-center/


5. Timeline
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We are here

Save the Date

ACTIVITY DATE

RFQ Released 8/14/2020

Information Session 8/21/2020

Final date to submit questions and requests for additional

information
9/1/2020

Posting of responses to questions 9/8/2020

Proposal Due 9/14/2020

Interviews 10/6/2020 – 10/9/2020

Contractor Selected 10/24/2020

Board of Commissioners Approval 11/12/2020

Contract Start Date 11/15/2020



Q&A

dortiz@first5la.org 


