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I. TIMELINE FOR SELECTION PROCESS1 
 
 

ACTIVITY DATE 

RFQ Released August 1, 2019 

Final date to submit questions and requests for 
additional information 

October 15, 2019 November 26, 2019 

Posting of responses to questions 
Questions & Answers will be updated 
monthly 

Application Due 
Applications will be received on an ongoing 
basis through November 1, 2019 
November 15, 2019 December 4, 2019 

Application Review 

Applications will be reviewed monthly. 
Applications received after the second week 
of the month will be reviewed the following 
month. 

Notice of Acceptance/Rejection 
Notices will be sent on a monthly 
basis. 

 
In order to respond to this Request for Qualifications (RFQ), the proposer must submit all required 
documents through the online application system designated by First 5 LA no later than 5:00 p.m. 
PT on November 1, 2019 November 15, 2019 December 4, 2019. It is the proposer’s responsibility 
to verify submission prior to the deadline. First 5 LA will not be responsible for any technical 
problems or submission failure. Failure to submit ALL required documents by 5 p.m. PT on 
November 15, 2019 may constitute an incomplete proposal and may be grounds for 
disqualification. 
 
Questions and requests for additional information must be submitted in writing to: 

 
Andrea Abeleda, Contract Operations & Compliance Officer 

E-mail:  aabeleda@first5la.org 
 
All questions and requests for additional information regarding this RFQ must be received in writing 
by First 5 LA via email before 5 p.m. PT on October 15, 2019 November 26, 2019. First 5 LA 
reserves the sole right to determine the timing and content of the responses to all questions and 
requests for additional information. First 5 LA may respond to individual inquires and then post 
replies to all questions by the posting date. 
 
Please check the Funding Opportunities webpage regularly for updates and addenda.  First 5 
LA has the right to amend this solicitation by written addendum. First 5 LA is responsible only for that 
which is expressly stated in the solicitation document and any authorized written addenda thereto. 
Such addenda shall be made available via the online funding center. Failure to address the 
requirements of such addendum may result in the Proposal not being considered, at the sole 

                                                 
1 Note:  Dates are subject to change at First 5 LA’s sole discretion. 
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discretion of First 5 LA.  Addenda to this solicitation, if any, will be posted on First 5 LA’s website, 
which may be accessed by clicking https://www.first5la.org/funding/consultant-pool-request-for-
qualifications-rfq/. It is the responsibility of proposers to ensure, prior to submission, that their 
application reflects the most recent information and RFQ requirements. 
 
II. BACKGROUND 
 
First 5 LA — Giving Kids the Best Start 
 
In 1998, California voters passed Proposition 10, which levied a 50-cent per pack tax on all tobacco 
products. The resulting tax revenues were earmarked for the creation of a comprehensive system of 
information and services to advance early childhood development and school readiness within each 
county in California. In Los Angeles County, the First 5 LA Commission was formed as a public 
entity to develop and oversee various early childhood initiatives and to manage the funding from 
Proposition 10.  
 
The First 5 LA FY 2015-2020 Strategic Plan  
 
In November 2014, the First 5 LA Board of Commissioners adopted a new Strategic Plan 
(https://www.first5la.org/strategic-plan/)to guide its investments from July 2015 through June 2020. 
The plan, Focusing for the Future, lays out a clear path for First 5 LA to maximize its impact to 
strengthen families and improve outcomes for the greatest number of children prenatal to age 5 in 
L.A. County. The plan provides a roadmap for increasing First 5 LA’s contribution to better outcomes 
for young children by strengthening families, the communities they live in, and the systems that 
support them. 
 
Based on our research, we identified four Outcomes where we can achieve broad, lasting impact 
affecting the greatest number of children and their families. The strategies we use to reach these 
Outcomes are connected and mutually reinforcing, providing a clear, focused path for First 5 LA’s 
work with its partners to help children enter kindergarten ready to succeed in school and life. 
 
Our target Outcomes are:  

1. Families: Increased family protective factors 
2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families 
3. Early Care and Education Systems: Increased access to high-quality early care and 

education 
4. Health-Related Systems: Improved capacity of health, mental health, and substance abuse 

services systems to meet the needs of children prenatal to age 5 and their families 
 
To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas: 

1. Research and Development: Promote the widespread use of proven best practices that are 
grounded in research and real-life application. 

2. Public Policy and Advocacy: Increase public investments of funds dedicated toward young 
children and improve policies that effect those investments. 

3. Provider Training: Build the knowledge and skills of the people providing support and 
services to parents and children. 

4. Community Capacity Building: Help individuals and groups that live and work in 
neighborhoods and communities take greater ownership and responsibility for the children 
and families who live within them by fostering safe, healthy and vibrant communities. 

https://www.first5la.org/funding/consultant-pool-request-for-qualifications-rfq/
https://www.first5la.org/funding/consultant-pool-request-for-qualifications-rfq/
http://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
http://www.first5la.org/index.php?r=site/article&id=3157
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5. Service Delivery System Improvement: Increase the quality, effectiveness, and coordination 
of how services are accessed and provided. 

6. Communications: Educate the public about the importance of investing in young children and 
families. 

 
With these six investment areas in mind, First 5 LA has identified Priority Focus Areas within each 
Outcome to further define the type of change that First 5 LA can measurably affect. The Priority 
Focus Areas and Outcomes are depicted in the below visual. 
 

 
 
First 5 LA’s 2015-2020 Strategic Plan also outlines investment guidelines to further support and 
guide First 5 LA’s work. Based on these investment guidelines, First 5 LA will:  

• Focus on prevention. 

• Focus on systems and policy change.  

• Seek to have a broad impact, affecting large numbers of people.  

• Prioritize investments that strengthen families and, whenever possible, improve community 
capacity.  

• Prioritize the identification and scaling up of evidence-based practices.  

• Engage partners at the earliest possible stage of activity and/or investment.  
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Together, these investment guidelines, target Outcomes, investment areas and Priority Focus Areas 
serve as ongoing policy guidance for First 5 LA and its work.  
 
III. POOL OVERVIEW 

 
First 5 LA is seeking consultants to be part of First 5 LA’s Consultant Pool (Pool) in the areas of 
expertise listed in Appendix A – Areas of Expertise List. The Pool will serve as a source of pre-
qualified experts who may be solicited to provide assistance and advisory services to support First 5 
LA. Admittance into the Pool will allow members to receive future solicitations for contract 
opportunities with First 5 LA. First 5 LA will issue solicitations restricted to Pool members on a 
project by project basis based on areas of expertise. Solicitations to the Pool may include specific 
criteria needed for the project.  Pool members may respond to the solicitations that fit their areas of 
expertise and qualifications. A contract will not be issued with any member of the Pool until work has 
been solicited. 
  
IV. TERMS OF CONSULTANT POOL MEMBERSHIP  

 
The following are the terms of membership in the Consultant Pool and apply once proposers are 
accepted into the Consultant Pool. 

1. Acceptance into the Consultant Pool does not guarantee a contract with First 5 LA.  
For those consultants who are accepted into the Pool, work will be solicited based on First 5 
LA needs. First 5 LA staff will select a consultant from the pool based on the criteria specified 
at the time of the solicitation. The selected consultant and First 5 LA staff will negotiate a 
scope of work and final budget during the contracting process. 
 

2. Solicitations to the Pool are conducted via e-mail. Each proposer is responsible for providing 
a valid e-mail address during the proposal process and communicating any changes to First 
5 LA during the term of Pool membership. If a valid e-mail address is not on record, First 5 
LA may deem the applicant ineligible for the opportunity being solicited to Pool members.  
 

3. The term of membership in this pool is indicated in the pool acceptance letter. Membership 
for consultants accepted into the Pool in response to this RFQ will be active through July 31, 
2021. Consultants in the Pool will be offered the opportunity to renew their membership upon 
expiration at the sole discretion of the Commission.  
 

4. From time to time, First 5 LA may issue a Request for Qualifications to invite proposers to 
apply to be a member of the Pool. At this time, consultants may apply for additional areas of 
expertise and/or update their qualifications narrative. 

 
5. Consultants may withdraw from the pool at any time by mailing a signed letter to First 5 LA or 

emailing ccd@first5la.org. Pool members are not bound to accept work solicited by First 5 
LA.  However, consultants in the Pool shall abide by the contractual considerations in this 
RFQ. 

 
6. The Commission reserves the right to amend the Pool as needed to best meet the needs of 

all parties. At the Commission’s discretion, consultants in the Pool may be removed from the 
pool at any time.  
 

V. SELECTION PROCESS AND REVIEW CRITERIA 

mailto:ccd@first5la.org
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First 5 LA will review the proposers based on the multi-stage review process detailed below. 
Proposal must score satisfactorily in each level of review in order to move on to the next level of 
review or for final selection, as applicable. 
Level 1 Internal Review:  
First 5 LA will evaluate all proposals for completeness and minimum requirements. Basic 
requirements include: timely receipt of proposal, submission of all required attachments, and 
adherence to eligibility requirements. Proposals with omissions of any required documentation are 
subject to disqualification.  
 
First 5 LA will also conduct a due diligence review which includes a review of the Litigation and 
Contract Compliance form and a review of whether proposer (that are current and former 
contractors, grantees and vendors) currently remain placed in non-compliant status by First 5 LA  
under any existing and past agreement with First 5 LA. First 5 LA reserves the right to request 
additional information, if needed, to validate eligibility and/or and minimum requirements.   
 
Additionally, First 5 LA will conduct a conflict of interest review for proposers. 
 
Level 2 Proposal Review:  
Proposers that pass Level 1 review will proceed to Level 2 review. First 5 LA will make an effort to 
use reviewers with expertise in or related to the field, as available, to review and score applications. 
Reviewers will score proposals using the review tool attached as Appendix C and sign a Conflict of 
Interest and Confidentiality form. Proposers that score 70 points or higher will be accepted into the 
Pool. 

 
VI. REQUIRED DOCUMENTS 
 
The documents listed in this section are required to respond to this RFQ. Proposers shall submit 
their proposal under their agency’s legal business name (if applicable). Consultants employed by an 
organization will not be accepted as individuals. The proposal shall be submitted by the organization. 
For example, First 5 LA will not accept three individuals applying separately that work for the same 
organization.  
 

1. Online Application: In order to respond to this RFQ, proposers must complete an online 
application form and submit all required documents specified below through the online 
application system. Proposers must set-up an online account in order to access the 
application form. Instructions on setting up the account and accessing the online application 
may be found at https://www.first5la.org/funding/consultant-pool-request-for-qualifications-
rfq/. 
 

2. Areas of Expertise: Please check the box next to the areas of expertise for which you are 
applying using Appendix A - Areas of Expertise List and submit the form as an attachment 
to the Online Application. 
 

3. Narrative: Please provide a narrative using Appendix B – Narrative Template for each 
Area of Expertise selected on Appendix A and submit as an attachment to the Online 
Application. The narrative for each area of expertise shall not exceed two (2) pages. The 
narrative for each area of expertise shall include: 
o Experience: Describe knowledge, expertise and experience in the selected area of 

expertise including the length of time the proposer has been actively involved in selected 
area of expertise. Proposers must demonstrate the qualifications, experience, 

https://www.first5la.org/funding/consultant-pool-request-for-qualifications-rfq/
https://www.first5la.org/funding/consultant-pool-request-for-qualifications-rfq/
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competency, and ability to successfully provide professional counsel, technical 
assistance and related program and/or organizational support in the selected area of 
expertise. 

o Project List: List three (3) past projects and describe the proposer’s specific role in the 
engagements described for the selected area of expertise. Describe any success 
achieved in helping clients reach goals.   

o Level of Involvement in the Field: Describe the extent to which proposal is active in the 
field including recent awards, publications, conference presentations, association.  

 
4. Litigation and Contract Compliance Form: Please read the information on the required 

Litigation and Contract Compliance form thoroughly and include a signed copy by the 
proposal deadline.  If you checked “Yes” to any of the questions on this form, please explain 
whether this will impact the project on this solicitation. Omission of the form will constitute an 
incomplete proposal and may be grounds for disqualification. 

 
5. Business License: Submit a copy of a business license as required by law. 

 
Failure to submit all required attachments may constitute an incomplete proposal and may be 
grounds for disqualification. Proposers are responsible for any errors omissions in their proposals 
and applications. In order to respond to this RFQ, please complete and submit your proposal and all 
required documents to First 5 LA no later than 5:00 pm PDT/PST on November 1, 2019 November 
15, 2019 December 4, 2019.  Proposals received after this deadline will not be considered. It is 
the responsibility of the proposer to ensure, prior to submission, that its proposal reflects the 
requirements of this solicitation. Proposers should not wait to submit documents through the online 
application system minutes before the closing time. First 5 LA will not be responsible for any delays 
proposers may encounter with the online application system due to multiple proposers uploading 
documents before the closing time.     
 

VII. TERMS OF THE RFQ 
 
First 5 LA has the right to amend this solicitation by written addendum. First 5 LA is responsible only 
for that which is expressly stated in the solicitation document and any authorized written addenda 
thereto. Such addenda shall be made available via the online funding center. Failure to address the 
requirements of an addendum may result in the proposal not being considered, at the sole discretion 
of First 5 LA. It is the responsibility of proposers to ensure, prior to submission, that their application 
reflects the most recent addenda information and RFQ requirements. Addenda to this solicitation, if 
any, will be posted on First 5 LA’s website at http://www.first5la.org/Funding-Center.  
 
First 5 LA reserves the right to reject all proposals and re-solicit for proposals.  Failure to comply with 
proposal specifications shall be grounds for disqualification of proposals.  Each proposer shall be 
required to honor the price and specifications quoted for a minimum of sixty (60) calendar days 
following submission of the proposal.  First 5 LA also reserves the right to cancel this RFQ, in its sole 
discretion, at any time before execution of a contract. 

 
First 5 LA shall not be liable for any costs incurred in connection with a proposer’s preparation of a 
proposal in response to this RFQ.  Any cover letters, résumés and curriculum vita, including attached 
materials, submitted in response to this RFQ shall become First 5 LA’s property and subject to public 
disclosure. 
 

http://www.first5la.org/Funding-Center
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Each proposal shall be retained for official files and will become public record upon submittal unless 
the proposal or specific parts of the proposal can be shown to be exempt from disclosure by law.  The 
budget, scope of work and other contractual information may be included in board materials which are 
made public if the contract requires board approval. Each proposer may clearly label parts of a 
proposal as “CONFIDENTIAL” if the proposer thereby agrees to indemnify and defend First 5 LA for 
honoring such a designation.  The failure to so label any information that is released by First 5 LA 
shall constitute a complete waiver of all claims for damages caused by any release of the information.  
If a public records request for information labeled confidential is received by First 5 LA, First 5 LA will 
notify the proposer of the request.  Within seven (7) calendar days after First 5 LA’s notification to the 
proposer, it will be the proposer’s duty to act in protection of the labeled information.  The proposer’s 
failure to so act shall constitute a complete waiver. 
 
The proposer agrees that, by submitting application proposal, the proposer authorizes First 5 LA to 
verify any or all information and/or references submitted in the proposal. 
 
False, misleading, incomplete, or deceptively unresponsive statements in connection with a proposal 
shall be sufficient cause for rejection of the proposal at any time. The evaluation and determination in 
this area shall be at First 5 LA’s sole judgment. 
 
First 5 LA may elect to waive any minor irregularity in a proposal if the sum and substance of the 
proposal is present. 
 
 First 5 LA may, at its discretion, request that the Contractor undertake additional, unanticipated, 
activities that are aligned to the project objectives of this RFQ and incorporate such activities into the 
final Scope of Work/Performance Matrix and Budget, if applicable. 
 

VIII. CONTRACTUAL CONSIDERATIONS 
 
Specific contractual considerations, including but not limited to the following, apply to RFQ 
submission process and project implementation and to any contracts that result from the submission 
and implementation of the project/proposal. The contractor will need to comply will all of the 
provisions in the attached sample contract (See Sample Contract).  
 
The selected Contractor will be required to comply with the COMMISSION’s Conflict of Interest 
provisions, as outlined in the contract, and as applicable under California Law.  Contractor 
acknowledges that he/she/it is acting as public official pursuant to the Contract and shall therefore 
avoid undertaking any activity or accepting any payment, employment or gift from any third party that 
could create a legal conflict of interest or the appearance of any such conflict.  A conflict of interest 
exists when one has the opportunity to advance or protect one’s own interest or private interest of 
others, with whom one has a relationship, in a way that is detrimental to the interest, or potentially 
harmful for the integrity or fundamental mission of the COMMISSION.  Contractor shall maintain the 
confidentiality of any confidential information obtained from the COMMISSION during the Contract 
and shall not use such information for personal or commercial gain outside the Contract.  By agreeing 
to the Contract and accepting financial compensation for services rendered hereunder, Contractor 
agrees that he/she/it will not subsequently solicit or accept employment or compensation under any 
program, grant or service that results from or arises out of the funded project and related initiative(s).  
During the term of the Contract and for one year thereafter, Contractor will not knowingly solicit or 
accept employment and/or compensation from any COMMISSION collaborator or Contractor without 
the prior written consent of the COMMISSION. 
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The successful proposer must sign and adhere to the provisions of the First 5 LA Contract (see 
sample Contract - Appendix D).  The successful proposer must execute the Contract without 
substantive alteration.  All proposers must review the sample Contract in detail and fully understand 
the contractual obligations described in the Contract, including all insurance requirements. If a 
satisfactory agreement cannot be negotiated within 30 days of award, First 5 LA may, at its sole 
discretion, begin negotiations with the next qualified proposer, as determined by First 5 LA. First 5 LA 
may, after contract award, amend the awarded contract, scope of work and any other exhibits in 
accordance with the terms of the contract and as needed throughout the contract term to best meet 
the needs of First 5 LA. 
 
Current and former First 5 LA grantees, contractors and vendors must be in good standing and 
compliant with all aspects of current and former agreements with First 5 LA in order to be eligible to 
respond to this RFQ. First 5 LA may deem a proposer ineligible to respond to this RFQ if it finds, in its 
sole discretion, that the proposer has done any of the following: (1) violated any term or condition of a 
First 5 LA agreement; (2) committed any act or omission, or engaged in a pattern or practice, that 
negatively reflects on the proposer’s quality, fitness or capacity to perform services listed in this RFQ; 
(3) committed an act or offense that indicates a lack of business integrity or business dishonesty; or 
(4) made or submitted a false claim to First 5 LA or any other public entity. 
 
As stewards of public funds First 5 LA’s Funding Guidelines (https://www.first5la.org/funding/funding-
guidelines/) are intended to provide information about the restrictions on the use of First 5 LA funds. 
Although these Funding Guidelines are applicable generally, the terms of individual funding 
agreements will always take precedence over these guidelines. 
 
The award of a contract by First 5 LA to an individual/agency/organization that proposes to use 
subcontractors for the performance of work under the contract resulting from this RFQ process shall 
not limit First 5 LA’s right to approve subcontractors, assemble teams and/or assign leads. Each 
proposer will be evaluated independently for added value to the overall team. A copy of executed 
subcontract(s) related to Program funding must be provided to First 5 LA. 
 
First 5 LA, in its sole discretion, may conduct an evaluation of this project. Contractors will be required 
to comply with First 5 LA’s evaluation and any requests for information arising out of such evaluations 
within the timeframe specified by First 5 LA.  
 
Per the COMMISSION’s Policy and Guidelines for Hiring Consultants, the total composite rate for a 
consultant may not exceed $150-$200 an hour, depending on the type of service. This means that the 
total cost of billable hours and other costs associated with a contract divided by the total number of 
hours billed must be equal to or less than the maximum hourly rate. A blended rate is allowable. For 
example, for a contract totaling $150,000, a consultant may bill 500 hours for Consultant A at 
$200/hour and 500 hours for Consultant B at $100/hour with a total composite rate of $150/hour 
(1,000 total hours divided by $150,000 in billable hours = $150/hour). Please note that any other 
costs(e.g. equipment, travel, and supplies) must be included when dividing the total number of hours.  
 
If the awarded contract is not signed prior to the intended start date, the commencement of any 
activities under the contract’s Scope of Work/Performance Matrix (Exhibit A) will not begin until the 
contract execution date (the date all parties have signed and delivered the contract) and the 
successful proposer will not be eligible to obtain reimbursement for any costs incurred prior to the 
contract execution date, unless otherwise approved in writing by First 5 LA.  If the awarded contract is 
not signed by the successful proposer within thirty (30) calendar days from the proposed intended 

https://www.first5la.org/funding/funding-guidelines/
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start date, First 5 LA may withdraw the contract award.  First 5 LA may revise the proposed effective 
date prior to final execution of the awarded contract.  

 
If the value of the contract is $75,000 or more in the aggregate in any fiscal year, the award and 
execution of the contract is subject to First 5 LA’s Board approval.  Any performance of services 
commenced prior to obtaining all written approvals by First 5 LA shall be considered voluntary.  
 
Unless otherwise submitted during the RFQ process, the successful proposer will be required to 
submit additional required documentation including, but not limited to, the following documents before 
the awarded contract can be fully executed:  
 

▪ Litigation and Contract Compliance Form 
▪ By-laws (if applicable) 
▪ Articles of Incorporation (if applicable) 
▪ Board of Directors or List of Partners (as applicable) 
▪ Signature Authorization Form 
▪ Annual Independent Audit for prior fiscal year or calendar year (if applicable) 
▪ Appropriate business licenses (for vendors or private organizations) 
▪ IRS Determination Letter for non-profit status (if applicable) 
▪ Completed IRS Form W-9 
▪ Memorandums of Understanding and Subcontracts (for any sub-contractors, collaborators, 

and/or partners) 
▪ Certificates of Insurance for all insurance requirements outlined in the sample Contract. 

 
 

IX. APPEALS POLICY 
 
First 5 LA reserves the right, without prejudice, to reject any or all submitted proposals.  An appeal 
shall be permitted only on the grounds that the decision violated applicable law, First 5 LA policies 
and procedures, or the terms of this RFQ. Appeals challenging First 5 LA’s decision on the merits or 
qualifications of proposers or the scoring of proposals shall not be permitted. An appeal of a First 5 
LA decision shall be in writing and filed with the office of the Executive Director, or his or her 
designee, within ten (10) business days following the date the notification of decision is made by First 
5 LA. For more information, please refer to the Appeals Policy located at 
http://www.first5la.org/Policies.  
 
 

X. APPENDICES  
 

• Appendix A – Areas of Expertise List (For Submission) 

• Appendix B – Narrative Template (For Submission) 

• Appendix C – Level 2 Review Tool (Information) 

• Appendix D - Litigation and Contract Compliance Form (For Submission) 

• Appendix E – Sample Contract (Information) 
 

http://www.first5la.org/Policies

