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Help Me Grow - Los Angeles (HMG-LA) Pathways 
Call for Interviewers Guidelines 

 
First 5 LA is seeking interviewers to score agencies applying to work as a contractor for First 5 LA. 
These potential contractors are responding to a Request for Proposals (RFP) for Help Me Grow – 
Los Angeles (HMG-LA) Pathways: Together Strengthening Connections for Kids and Families. See 
HMG-LA Pathways RFP Call for Interviewers for application including qualification criteria. 
 
Interested interviewers should submit a completed application via e-mail to Daisy Ortiz, 
Contract Compliance Officer, at dortiz@first5la.org by no later than December 19, 2019 at 
5:00 p.m. PT. 

 
I. IMPORTANT NOTES  
 
Interviewer applicants can only apply to participate in the community they live in (see Attachment A 
of the Application). To guarantee a fair and transparent process, First 5 LA must ensure there is no 
conflict of interest in the selection process. Therefore, those who participate on the Interview 
Panel CANNOT seek or accept employment or compensation under the selected Unifying 
Agency or under any subcontractor or partner as an employee, contractor or vendor for a 
one-year period without the written consent of First 5 LA. 
 
II. BACKGROUND 
 
First 5 LA has committed to implementing HMG-LA in partnership with the Los Angeles County 
Department of Public Health (LACDPH) to bolster early detection of and connections to services for 
developmental delays (see HMG-LA Summary on p. 4 for more information). HMG-LA Pathways is 
an important element to HMG-LA that will focus testing strategies to better connect children to 
services and supports within a community setting to ensure all children with a delay or at risk of 
delay can get help as early as possible.   
 
III. REQUEST FOR PROPOSAL 
 
The HMG-LA Pathways RFP solicits 
proposals from organizations interested in 
serving as a Unifying Agency that will 
partner with both Collaborative Agencies 
(subcontractors that support implementation 
and learning) and Supporting Partners 
(unpaid community stakeholders who 
provide input) that will work together to fulfill 
the functions detailed in the RFP. There will 
be a total of 7 HMG-LA Pathways 
communities across Los Angeles County. 
For each community, up to two (2) 
community members and one (1) 
alternate community member will be 
selected for the interview panel.1 

 
1 First 5 LA reserves the right to conduct interviews without the  
community representatives if the representatives do not attend the  
training and/or interview. 
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IV. INTERVIEW PROCESS 
 

A. Potential Interviewers 
 
The individuals who are selected play a crucial role in helping to determine who will be selected to 
oversee the HMG-LA Pathways in their community.  Each proposer being interviewed will be scored 
using a scoring tool on their interview performance.  
 
Interviewers must participate in both the training and all parts of the interview process. Dates 
are listed below. On the Proposal Interviewer Application Form, interested community 
members should indicate any childcare, translation, interpretation and food allergy needs so 
that we can make the appropriate arrangements.  
 

B. Conflict of Interest Assessment 
 
All interested community members will be assessed for bias and Conflict of Interest. If a bias or 
conflict is found, that individual will not be allowed to participate in the interview process.  A conflict 
of interest exists when one has the opportunity to advance or protect one’s own interest or private 
interest of others, with whom one has a relationship, in any way detrimental to the interest, or 
potentially harmful for the integrity or fundamental mission of the First 5 LA Commission.  
 
All interested community members will be assessed for Conflict of Interest by phone for about 15-30 
minutes during January 29 to February 12, 2020.  All interested community members will be called 
by a First 5 LA staff member and asked questions to determine if they have a bias or Conflict of 
Interest. They will be contacted with a more specific time closer to the date. For example, we may let 
the potential interviewers know that they will be contacted between 9am and 10am.  
 
Two (2) people will be selected to be Interviewers and one person will be selected to be an Alternate 
per community. Alternates will fill the role of Interviewer if any of the two (2) selected Interviewers 
are not able to attend at the last minute. We ask that the two Interviewers and one Alternate attend 
the mandatory training. 
 

C. Training 
 
There will be a mandatory half-day training for selected Interviewers and Alternates in early 
March 2020 (date and time to be determined).  The training will include an overview of the RFP, 
an overview of First 5 LA, the HMG-LA Pathways RFP, applicants and the interview tools.   
 
First 5 LA does not provide or reimburse for transportation. Interviewer applicants should indicate 
any childcare, translation, interpretation and food allergy needs in the Proposal Interviewer 
Application Form so that we can make the appropriate arrangements if they are selected. 
 

D. Interviews 
 
Interviews of the proposers per community will take place from March 9 to March 20, 2020 at 
locations in the community. Interviewers will evaluate the proposers using a scoring tool, and share 
and make recommendations with the other interviewers. The interviews will include a presentation 
from the proposer. The interview panel, including community member interviewers, will ask each 
applicant a series of questions. Interviewers may ask follow-up questions of the applicants if the 
question serves to clarify something that was presented.  
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Again, interviewer applicants should indicate any childcare, translation, interpretation and food 
allergy needs in the application so that we can make the appropriate arrangements. 
 
The interview schedule is being scheduled for March 9-20, 2020 (dates and locations to be 
determined). If you have any questions, please do not hesitate to contact Daisy Ortiz at 
dortiz@first5la.org or (213) 482-7504. 
 

E. Compensation 
 
The selected community members will receive up to $498 for their time and expenses, including your 
time participating in both the half-day interviewer training and full-day interview panel of potential 
grantees and travel expenses. In addition, childcare, interpretation and translation services, and 
refreshments (including lunch on the day of the interviews). First 5 LA does not provide or reimburse 
for transportation. The table below breakdown the compensation by event.  
 
Event Compensation Amount Who 
Half-day Training $138 Interviewers and Alternates 
Full-day Interview Panel $360 Interviewers 
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HMG-LA WILL:

Build a Centralized Access Point to help families 
and providers access needed resources.

Engage with Families and Communities on child 
development and available resources.

Support Child Health Providers to detect delays 
and connect families to resources. 

Collect and Analyze Data to measure success 
and improve the system for families. 

Brain architecture is built during the first few years of life. 
Early experiences shape a child’s brain and create the foundation 
for a child’s growth. Sometimes development is delayed. 
This means a child does not meet certain milestones, like 
crawling or talking, that most can at that age. Accessing 
supports early can get development back on track.

Help Me Grow-Los Angeles (HMG-LA) 
will help families find supports. 
All parents have questions about their child’s 
development. However, it can be difficult to access 
needed support. This is very true in communities 
where the system is hard to navigate. Just as a 
reliable railway system needs sturdy tracks, our 
community needs a connected system. HMG-LA 
will improve the tracks in L.A. County that supports 
children as they grow.

When agencies work together, children succeed. 
First 5 LA and the L.A. County Department of Public Health 
are leading HMG-LA. They are working to improve the tracks 
between agencies that support children. This will build a strong 
system where families and children can get what they need.


