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Appendix D 
HMG-LA Pathways Request for Proposals Overview 

 
The following presents content from the Help Me Grow - Los Angeles (HMG-LA) Request for Proposals 
(RFP) solicitation.  

 
EXECUTIVE SUMMARY 
 
We have a critical window of time – prenatal to age 5 – to build the foundation every child needs to prepare 
for success in school and life. Research shows it is during the earliest years that a child’s brain develops 
most rapidly. In fact, 90% of their brain is developed by age 5. It is crucial during these  
 
early years to determine if a child’s development is on track and to address any delays as soon as possible 
to have the greatest impact through early identification and intervention.  
 
However, for many families, navigating systems that deliver early identification and intervention is difficult 
and complex. For instance, families often encounter challenges accessing early intervention services 
because of limited or no coordination among providers across systems, complex eligibility and referral 
processes, and obstacles to data sharing, among other barriers. Breaking down these barriers is essential 
in helping families to navigate within and between programs, services and systems that support children 
and families. 
 
First 5 LA has committed to implementing the Help Me Grow (HMG) model in L.A. County in partnership 
with the Los Angeles County Department of Public Health (LACDPH). HMG is a national effort that 
promotes local cross-sector collaboration to bolster early identification of and linkages to services for 
developmental and behavioral delays. Help Me Grow - Los Angeles (HMG-LA) will coordinate existing 
systems that serve children to strengthen early identification and link children and their families to 
appropriate intervention services and supports as early as possible.  
 
First 5 LA’s HMG-LA Pathways: Together Strengthening Connections for Kids and Families investment 
(HMG-LA Pathways) is a critical element to HMG-LA. HMG-LA Pathways is a foundation of HMG-LA, and 
its agencies will act as representatives of HMG-LA. HMG-LA Pathways offers an opportunity to strengthen 
key components across systems providing early identification and intervention services. Specifically, HMG-
LA Pathways will focus on strengthening and expanding referral pathways within a place-based (i.e., 
decentralized) community setting to ensure all children identified with a delay or at risk of delay can 
effectively access appropriate and timely services.   
 
This RFP solicits proposals from organizations interested in serving as a Unifying Agency that will form and 
be an equal partner in a collaborative of agencies and sectors that provide early identification and 
intervention services and supports within a given geographic region (see Appendix C – Map of HMG-LA 
Pathways Communities) to plan, test and refine approaches related to referral pathways. An organization 
may be selected to serve as the Unifying Agency in more than one HMG-LA Pathways community, but a 
separate application is required for each community.  
 
A maximum of seven (7) Unifying Agencies will be awarded to form a collaborative per community to 
strengthen referral pathways between service sectors, resulting in a total of 7 HMG-LA Pathways 
communities across Los Angeles County. The total project term is up to three (3) years with an estimated 
total project budget of $450,000 per HMG-LA Pathway community, contingent upon approval by the First 5 
LA Board of Commissioners and alignment with the 2020-2025 Strategic Plan. It is the intent that 
approaches will be sustainable after the three-year First 5 LA investment, although First 5 LA reserves the 
right to extend beyond the three-year period. 
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Please note that the roles described in this RFP along with the scope of work detailed in Scope of Work will 
be reviewed and may be revised annually based on lessons learned and in accordance with Terms of the 
RFP. It is the expectation that proposers will identify all subcontractors for the initial phase of the project in 
their proposal. First 5 LA reserves the right to recommend, approve or disapprove all subcontractors.   
 
SCOPE OF WORK 
 
This solicitation seeks proposals from organizations interested in serving as a primary Unifying Agency that 
will provide support for the HMG-LA Pathways community within a given geographic region (see map in 
Appendix C). Up to seven (7) organizations will be selected to provide support for regional level functions 
to test innovative approaches to strengthen referral pathways across the EII continuum that will establish a 
foundation for countywide systems change.  
 
Organizations can apply to serve as a Unifying Agency for more than one HMG-LA Pathways community 
but are required to submit a separate application for each community. It is expected that the Unifying 
Agency will develop a collaborative that includes both Collaborative Agencies (subcontractors that support 
implementation and learning) and Supporting Partners (community stakeholders who provide input such as 
child- and family serving agencies, community-based and faith-based organizations and parent 
representatives) that will work together to fulfill the functions discussed below. It is the expectation that 
proposals will include the proposed subcontractors that will collectively serve as the Collaborative Agencies 
for each HMG-LA Pathways community.  
 

A. Roles and Functions 
 

First 5 LA and LACDPH 
First 5 LA’s role in this project is to support and manage the contracts of all Unifying Agencies, contract with 
a Technical Assistance Provider to ensure project success, share learnings across Unifying Agencies, share 
how to message HMG-LA, and make connections to other First 5 LA and county investments and external 
stakeholders. In addition, First 5 LA will share progress and findings with LACDPH to inform the 
implementation of HMG-LA, including identifying opportunities for alignment of HMG-LA Pathways to HMG-
LA’s four core components.  
 
Technical Assistance (TA) Provider  
TA will be provided for several of the roles and functions, as described below. There is a separate Request 
for Qualifications (RFQ) for a TA Provider for the HMG-LA Pathways communities. Please note that a 
Unifying Agency, Collaborative Agency or Supporting Partner cannot serve as the TA Provider.1 
Selected Unifying Agencies are required to collaborate with the selected TA Provider and will provide First 5 
LA feedback on the effectiveness of the TA provided.   

 
HMG-LA Pathway  
Figure 1 below details roles and functions to be fulfilled by the Unifying Agency, Collaborative Agencies and 
Supporting Partners. While there is flexibility in who completes some of the roles and functions, the 
Unifying Agency cannot subcontract the Administrative Oversight and Multi-level Community 
Coordination roles. The roles detailed below will be reviewed and may be revised based on lessons 
learned and in accordance with Section IX. Terms of Project.   
 
  

                                                           
1 A proposer cannot apply to both this RFP and the TA Provider RFQ. 
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Figure 1: Unifying, Collaborative and Supporting Roles  
Unifying Agencies  

(Funded) Roles 
 Collaborative Agencies 

(Funded) Roles 
 Supporting Partners  

(Non-Funded) Roles2 
 Administrative oversight 

(required) 
 Multi-level community 

coordination (required)  
 Communication & outreach 
 Regional learning 
 Resource mobilization 
 Pilot collaborative identified 

strategies 
 Strategy design partners 

  
 
 
 

 Communication & outreach
 Regional learning 
 Resource mobilization 
 Pilot collaborative identified

strategies 
 Strategy design partners 

  
 
 
 
 
 
 
 
 
 Strategy design partners 

 
Administrative Oversight. The selected Unifying Agencies will be responsible for the direct management 
of grant agreement with First 5 LA as well as the management of subcontractors, including oversight of the 
Collaborative Agencies and Supporting Partners to provide support to the HMG-LA Pathways community. 
The selected Unifying Agencies may not subcontract the role of administrative oversight. 
 
The first function of the Unifying Agency listed below is contract administration, which includes but is not 
limited to fiscal management, reporting, invoicing, and subcontract administration and monitoring. Since part 
of the project’s scope of work may be performed by subcontractors, contract administration will be vital to 
this role. This includes ensuring that funds are properly monitored and distributed in a timely manner and 
that the work provided is satisfactorily moving the HMG-LA Pathways community towards success.  Unifying 
Agencies will be responsible for continually assessing the capacity needs of their own staff and those of 
subcontractors and striving to address those needs through the coordination of organizational capacity 
building. It is not anticipated that Unifying Agencies will be experts on all aspects of the work, nor 
responsible for directly meeting all capacity needs of their team. Rather, Unifying Agencies are required to 
work with First 5 LA and the TA Provider to address identified capacity building needs. As support must be 
customized to and informed by each HMG-LA Pathways community, First 5 LA recognizes that there is no 
one right way to do the work and that it will likely look different in each of the seven communities.  
 

Responsible Party: Unifying Agency 
 

Functions 
 Contract administration, which includes but is not limited to compliance with grant requirements, 

fiscal administration, monitoring, invoicing, subcontract administration and fulfilling reporting 
requirements (monthly in-person or telephonic meetings, and quarterly and annual written progress 
reporting) 

 Act as the primary liaison with First 5 LA for subcontractors in the community 
 Develop and manage subcontracts with Collaborative Agencies and other subcontractors, including 

the establishment of clear expectations related to performance and adherence to the project’s scope 
of work 

 Ensure that funds are expended according to this investment’s purpose and phases  
 Provide timely access to resources that subcontractors need to perform their roles  
 Continually monitor the capacities and gaps of itself and all subcontractors 
 Collaborate with the TA Provider to inform development of a TA plan and curriculum 

                                                           
2 Non-funded indicates Supporting Partners are not subcontractors. Unifying Agencies may elect to use stipends to foster 
engagement. 
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 Coordinate with First 5 LA to develop and implement a plan to address organizational capacity 
development as needed 
 

Multi-level collaborative coordination. The Unifying Agency will be responsible for supporting First 5 LA 
and the TA Provider as they facilitate multi-level community coordination to maximize opportunities to 
connect the work of the HMG-LA Pathways communities to each other and to align efforts at the countywide 
level, particularly with the rollout of HMG-LA. Concurrent with the HMG-LA Pathways timeline is the 
planning and implementation of HMG-LA core components. As relevant, the Unifying Agency will facilitate 
input and testing of components. This will involve coordinating with First 5 LA and other First 5 LA grantees 
and contractors, as necessary. For instance, as First 5 LA seeks to finalize elements needed for the HMG-
LA CAP,3 it will need input from community stakeholders such as resource identification for a resource 
directory. As the principal liaison with First 5 LA, the Unifying Agencies will coordinate communication and 
targeted interactions with HMG-LA Pathways community partners or their representatives.   
 
In addition, the Unifying Agency will need to coordinate efforts between Collaborative Agencies and 
Supporting Partners, as well as other community level efforts. Most importantly, the Unifying Agency is 
responsible for fostering a collaborative within the HMG-LA Pathways community among Collaborative 
Agencies and Supporting Partners and other community stakeholders to carry out the phases of the project. 
TA will be available for these functions. The selected Unifying Agencies may not subcontract the role 
of multi-level community coordination. 
 

Responsible Party: Unifying Agency 
 

Functions 
 Ensure the various groups within the HMG-LA Pathways community are working in a coordinated 

manner; that is, they are communicating in a way that allows each to effectively fulfill their respective 
roles 

 Ensure effective coordination with First 5 LA by acting as a strategic thought partner and helping to 
schedule interactions with HMG-LA Pathways community partners 

 Foster consensus among the collaborative to identify, select and prioritize strategic approach(es) for 
investment to strengthening referral pathways among partners 

 Serve as a thought partner in regional and countywide efforts to identify opportunities for cross-
learning and replication 

 Monitor activities in the other HMG-LA Pathways communities in order to identify opportunities to 
build upon and strengthen each other’s efforts  

 Monitor other community and county efforts and activities to identify opportunities to align the work 
of HMG-LA Pathways communities and help strategize and facilitate this collaboration  

 Coordinate efforts with the HMG-LA rollout, including providing feedback and attending meetings 
 
Communications and outreach. Given this is a regional effort with several partners, the Unifying Agency 
will need to communicate HMG-LA Pathways efforts to stakeholders (e.g., Collaborative Agencies and 
Supporting Partners) on an ongoing basis. In addition, for efforts to be successful, providers, caregivers and 
parents in the area will need to be engaged to support implementation of EII strategies.  The Unifying 
Agency (or Collaborative Agency, if subcontracted) is responsible for recruiting and facilitating feedback 
from Supporting Partners as well as community residents. As such, the responsible agency should convene 
a stakeholder workgroup, or similar vehicle, as a communication tool to provide information and solicit 
feedback.  
 

Responsible Party: Unifying Agency and/or Collaborative Agencies 

                                                           
3 See Appendix B for definition. 
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Functions 
 Manage the development and distribution of communications materials (e.g., fliers, newsletters, etc.) 

in adherence to First 5 LA brand guidelines and training  
 Facilitate the development and implementation of communication strategies designed to build and 

maintain awareness and support of work of HMG-LA Pathways in the broader community 
 Convene a stakeholder workgroup or similar vehicle that meets periodically to support planning and 

implementation of strategies, including sharing of best practices across collaboratives 
 
Regional learning. A great deal of learning on all facets of the work will be required for all involved 
throughout the life of HMG-LA Pathways, necessitating continual quality improvement efforts. This is due to 
the many inherent complexities of the work as well as the fact that much of what is being implemented is 
new for those involved.  
 
To maximize the effectiveness of everyone’s efforts, it is important that continual learning occurs at all levels 
as part of a collective effort. The Unifying or Collaborative Agencies, with guidance from the TA Provider, 
will coordinate learning across the HMG-LA Pathways community in collaboration with First 5 LA and other 
First 5 LA contractors. The responsible agencies will work with the TA Provider to help other participating 
agencies incorporate the use of data, regular reflection and learning into their daily processes. They will also 
coordinate with the TA Provider to determine and implement changes and improvement efforts suggested 
by the lessons learned.  
 
In addition, the participation of Unifying and Collaborative Agencies are essential to supporting TA and 
evaluation activities involving the HMG-LA Pathways communities with evaluation contractors directly or 
indirectly hired by First 5 LA. During Phase 1 of the project, a data collection plan will be established that 
details what data will be collected, how data will be collected, and who beyond First 5 LA and the TA 
Provider can access the data. 
 

Responsible Party: Unifying Agency and/or Collaborative Agencies 
 

Functions 
 Support community monitoring and learning  
 Co-develop and support implementation of a process evaluation plan for the community, including 

proposing outcomes and a data collection plan  
 Support coordination with First 5 LA to implement TA and evaluation activities  
 Establish baseline of referral pathway functioning as related to above intended outcomes including 

identifying equity concerns (see Section V) 
 Participate in the learning activities across the county and share information learned  
 Participate in regular learning activities across the community, including those implemented by First 

5 LA and/or its contractors 
 Compile lessons learned across the community for dissemination to counterparts at other HMG-LA 

Pathways communities and First 5 LA 
 In collaboration with First 5 LA, develop consent forms and/or data sharing agreements compliant 

with HIPPA and related regulations  
 Support data collection   
 Inform interpretation of data analysis findings, identifying lessons learned and developing action 

steps based on the learning for continual quality improvement purposes 
 
 

Resource mobilization. The Unifying Agency and/or Collaborative Agencies are responsible for resource 
mobilization to help move the HMG-LA Pathways communities towards sustainability by attracting and 
leveraging local, countywide, state and federal resources, including alignment to existing agency projects 
and goals, to support the work of the communities beyond First 5 LA funding. Resources are anything of 
value, including funding, staff, services, space, equipment and other assets needed to function that would 
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otherwise need to be purchased. These efforts should be well coordinated across participating agencies. TA 
will be available for these functions. 
 

Responsible Party: Unifying Agency and/or Collaborative Agencies 
 

Functions 
 Attract and leverage local resources (funding, staff, services, assets) to connect to the strategies of 

the HMG-LA Pathways community 
 Participate in direct resource mobilization activities, such as facilitating relationships with potential 

resource providers 
 Develop sustainability plan 

 
Pilot collaborative-identified strategies. Unifying and Collaborative Agencies will support the 
identification, development and implementation of community-identified strategies and projects to 
strengthen EII referral pathways between collaborating partners. First 5 LA acknowledges the relationship 
between developmental and behavioral delays and exposure to violence, so identified strategies should be 
trauma-informed and promote resiliency.4 Identified strategies should be based on established need, such 
as utilizing existing data sources like resource mapping findings. The Unifying Agency will develop and 
manage a plan for utilizing funds designated for strategies identified for the HMG-LA Pathways community. 
The Unifying Agency will ensure strategies are implemented by implementing them directly or implementing 
them through subcontractors. TA will be available for these functions and support the piloting of data-driven 
and trauma-informed strategies.  
 

Responsible Party: Unifying Agency and/or Collaborative Agencies 
 

Functions 
 Support the HMG-LA Pathways community with ongoing planning, implementation and reflection of 

strategies selected to achieve desired EII change 
 Summarize recommendations needed to sustain approaches  
 When necessary, Unifying Agency to conduct the procurement and contracting of subcontractors to 

help implement strategies 
 
Strategy design partners. The Unifying Agency will provide opportunities for Collaborative Agencies and 
Supporting Partners (which includes the family voice) to help in the planning and implementation of 
community strategies. This will be accomplished through joint planning meetings during Phase 1, with 
meetings continuing as needed to assess implementation in subsequent phases.  It is important that 
strategies are designed through consensus involving multiple community stakeholders via the Collaborative 
Agencies and Supporting Partners. First 5 LA reserves the right to approve strategies before they are 
piloted. 
 

Responsible Party: Unifying Agency, Collaborative Agencies and Supporting Partners 
 

Functions 
 Collaborative Agencies and Supporting Partners to support First 5 LA in fulfillment of its roles by 

attending meetings arranged by the Unifying Agency between HMG-LA Pathways community 
members and First 5 LA staff or its contractors 

 Collaborative Agencies and Supporting Partners to provide feedback in the identification, planning, 
implementation and evaluation of EII strategies in the HMG-LA Pathways community 

                                                           
4 For more information on trauma and resiliency, see: Ott, J. G., Pinard, R. A., Ithiphol, K., & Olwig, T. T. (2017). Trauma and 
resiliency: A systems change approach. Los Angeles, CA: First 5 LA. Retrieved from https://www.first5la.org/files/Trauma.pdf  
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 Collaborative Agencies and Supporting Partners to identify opportunities for collaboration and 
integration with aligned efforts in the local landscape 

 
B. Accountability Plan 

 
The Unifying Agency is expected to have and implement an accountability plan that outlines the structures, 
systems, agreements and contingencies to navigate accountability with First 5 LA and its partners including 
Collaborative Agencies and Supporting Partners that will be finalized during contract negotiations with First 
5 LA. This information is provided to clarify the approach First 5 LA is taking towards accountability. It is 
expected that the Unifying Agencies work closely with First 5 LA to ensure alignment with the objectives, 
results and outputs as detailed in the Project Overview and listed below. Unifying Agencies will be held 
accountable to three aspects of the work: 
 

1. Outputs. Unifying Agencies will be expected to provide the roles and functions outlined in the grant 
agreement, including all deliverables. 

2. Approach. This aspect pertains to the way that the work is done. Unifying Agencies will be held 
accountable for their approach to the work, which is expected to be consistent with the mission, 
vision and priorities of First 5 LA and includes representation across sectors and the EII continuum. 

3. Learning. Unifying Agencies will be held accountable for facilitating and supporting learning through 
the documentation of lessons learned and recommending ways to integrate learning into the 
community and the county at large. 

 
Learning on all levels of the investment is intended to help achieve success as described above.  
 
ELIGIBILITY REQUIREMENTS 
 
Proposers for the Unifying Agency position must meet the following minimum requirements: 
  

1. Must provide at least one of these services along the EII continuum: developmental or behavioral 
delay identification (i.e., surveillance and screening); assessment; referral to developmental or 
behavioral intervention services; care coordination/case management; and/or prevention or 
intervention services for children with or at risk of delays. 

2. Minimum of five (5) years of operation as a legal entity. 
3. Minimum of five (5) years successfully managing contracts (e.g., administration of contracts 

awarded to agency). 
4. Three (3) years of experience managing subcontracts (e.g., overseeing the work that the agency 

has contracted with another agency or individual to perform).  
 
Proposers that do not meet the requirements above will not pass the first level of review (see Section X. 
Selection Process and Review Criteria). 
 
 
SUMMARY OF DESIRED QUALIFICATIONS   
 
The following qualifications are desired for the proposed Unifying Agency:  

 
 Experience working with culturally and linguistically diverse groups, in particular parents of young 

children and community-based programs. 
 Demonstrated commitment to community and family engagement, including cultural competency, as 

demonstrated through past work. 
 Knowledge of the EII landscape in L.A. County, including existing referral pathways and barriers to 

providers and families in completing referrals.   
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 At least three (3) years of experience delivering service(s) on the EII continuum in the proposed 
catchment area and obtaining funding to deliver EII services. 

 At least three (3) years of experience working within the proposed HMG-LA Pathways community 
catchment area and demonstrated understanding of core issues impacting EII services in the area.  

 Experience engaging in cross-sector collaboration to improve technology, infrastructure and/or 
practice. 

 Experience convening and/or communicating with a cross-sector of service providers to implement 
activities, programs, etc.  

 
Minimum Requirements for Collaborative Agencies  
Collaborative Agencies are critical to the successful execution of the Scope of Work. First 5 LA reserves the 
right to review and approve the proposed Collaborative Agencies with the selected Unifying Agencies. 
Please review the following guidelines for the selection of Collaborative Agencies: 
 

 Must be legal entities. 
 Must have a physical location in L.A. County. 
 Must provide services on the EII continuum. 
 Have the experience and/or qualifications to complete assigned Scope of Work tasks. 

 
It is expected that proposers will certify in the proposal via the HMG-LA Pathways Community 
Organizational Chart that all proposed Collaborative Agencies meet the minimum guidelines above. First 5 
LA reserves the right to confirm compliance to the minimum guidelines for Collaborative Agencies.  
 
First 5 LA reserves the right to impose additional requirements for Collaborative Agencies through the life of 
the project including recommending agencies. First 5 LA also recognizes that over the course of the project 
there may be a need to add and/or remove agencies and partners to strengthen the collaborative to meet 
the goals of the project.  First 5 LA may disapprove a proposed Collaborative Agency if they do not meet the 
guidelines above, are in non-compliant status with First 5 LA, or has breached a contract with First 5 LA. 
Current and former First 5 LA grantees, contractors and vendors must be in good standing and compliant 
with all aspects of current and former agreements with First 5 LA in order to be eligible to serve as a 
Collaborative Agency. First 5 LA also reserves the right to recommend, approve, or disapprove all 
subcontractors. 
 
QUESTIONS AND ANSWERS  
 
Below lists the questions posed to First 5 LA about the HMG-LA Pathways RFP and our answers. 
 
Budget Allocations 
1. Is allocating staff to systems change activities allowed in the budget?  

Yes, staff time can be allocated to support systems change focused on strengthening referral pathways 
across the EII continuum. As detailed in Section IX. Terms of the Project, funding for this project is to be 
focused on planning and developing processes, infrastructure, etc. to strengthen and expand referral 
pathways. Additionally, First 5 LA funding will not supplant existing services, personnel or maintenance 
financed by federal, state or local sources. 
 
It is our expectation that participating Unifying Agencies, and as relevant Collaborating Agencies, will 
contribute to the HMG-LA Pathways investment through resource mobilization including in-kind support 
(e.g., staff time, services, equipment, materials, physical space, etc.) and/or leverage local, state and 
federal funds.  
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Proposers must propose costs that align with the 20% allocation amount for Year 1 (initial 12-month 
agreement period) using Appendix L for all activities in the Scope of Work. Proposals will be evaluated 
using the review tool listed in Appendix E. 
 
2. How much time is assumed to the lead to do the collaborative work? 

First 5 LA is not prescribing staff allocations. Rather, Proposers must propose costs that align with the 20% 
allocation amount for Year 1 (initial 12-month agreement period) using Appendix L for all activities in the 
Scope of Work. Proposals will be evaluated using the review tool listed in Appendix E. 

3. We know that we cannot use the funds for our own staff to do the work of Unifying Agency. 
However, can we use some of the funds to hire a contractor/consultant to assist us with the 
unifying component (scheduling, facilitating, etc.)? 

Please refer to the answer for question 1 on guidance for budgeting for personnel. For contracted services, 
staff time can be allocated to support systems change focused on strengthening referral pathways across 
the EII continuum. 
 
Please refer to Figure 7: Unifying, Collaborative and Supporting Roles which details the roles and functions 
to be fulfilled by the Unifying Agency, Collaborative Agencies and Supporting Partners. There is flexibility in 
who completes some of the roles and functions, but the Unifying Agency cannot subcontract the 
Administrative Oversight and Multi-level Community Coordination roles.  
 
It is the responsibility of the proposer to determine their budget and whether a subcontractor is needed. 
Proposals will be evaluated using the review tool listed in Appendix E. Please see Appendix H: Budget 
Instructions for guidance on how to detail contracted services in the budget.  
 
4. Can we use the budget funds to pay for staff?  

Yes, staff time could be allocated in the budget. However, as detailed in Section IX. Terms of the Project, 
the purpose of our funding is to support advancements that participating agencies’ traditional budgets are 
typically not able to fund. First 5 LA’s requirement is that funding awarded via this RFP be used for 
planning and implementing technology, infrastructure and/or practice transformation strategies to 
strengthen and expand referral pathways as described in Section VI. Scope of Work. Additionally, First 5 
LA funding will not supplant existing services, personnel or maintenance financed by federal, state or local 
sources. 
 
It is our expectation that participating Unifying Agencies, and as relevant Collaborating Agencies, will 
contribute to the HMG-LA Pathways investment through resource mobilization including in-kind support 
(e.g., staff time, services, equipment, materials, physical space, etc.) and/or leverage local, state and 
federal funds. 
 
5. Is the bulk of the funding meant to be spent on technology? Is it the Unifying Agency’s 
responsibility to develop the technology?  

As detailed in Section IX. Terms of the Project, funding awarded via this RFP is to be used for technology, 
infrastructure and/or practice transformation strategies to strengthen and expand referral pathways. If 
funding is to be used for technology transformation strategies by a community collaborative, they may 
choose to develop the technology or adapt an existing technology. Note that community collaboratives’ 
selected approaches are to be approved by First 5 LA prior to beginning implementation. 
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Conflict of Interest 
6. What constitutes a "conflict of interest" in terms of funding? 

As detailed in Section X. Selection and Review Criteria, First 5 LA will conduct a conflict of interest review 
for proposers including subcontractors during Level 1 review. Proposers (including subcontractors) whose 
financial interests, or prior contractual relationships to First 5 LA, would constitute either a conflict of 
interest under California’s Political Reform Act, or a prohibited financial interest in the making of a First 5 
LA contract as prohibited by Government Code Section 1090, are ineligible to receive this funding and will 
be disqualified from review. 

If the proposer has a conflict of interest, the proposal will be deemed ineligible and will be disqualified and 
will not move forward in the review process. Any questions should be directed to Daisy Ortiz, Contract 
Compliance Officer at dortiz@first5la.org.  

Unifying Agencies 
7. When there are multiple proposing UAs playing and one is selected, can people collaborate 
after the selection process?  

After the Unifying Agencies are selected by First 5 LA, they may choose to collaborate with other 
proposers. Note First 5 LA reserves the right to approve or disapprove all subcontractors. 
 
8. Could there be multiple applications submitted for the same community? If so, should those 
unifying agencies be asked to partner/ share resources? 

It is highly likely that multiple proposals will be submitted for each community region, but only one Unifying 
Agency will be selected per community region according to our selection process and review criteria 
detailed in Section X. Selection Process and review criteria. 
The final Scope of Work and Budget will be negotiated with the selected Unifying Agencies, during which 
time the selected Unifying Agencies, in partnership with First 5 LA, will finalize partnerships.  First 5 LA 
reserves the right to approve or disapprove all subcontractors. 

9. Is there a way to connect the parties interested in applying as Unifying Agencies before the 
applications are due?  

To further foster collaboration and connecting potential proposers and partners, First 5 LA has posted the 
list of interested organizations and individuals that consented to sharing. 
 
10.  It is our understanding that each community will create an electronic universal system to 
strengthen referral pathways between service providers. Can you clarify, if First 5 LA intends to 
use all 7 systems or select one system to be used by all communities? 

Each community collaborative can propose diverse approaches and strategies, beyond creating an 
electronic universal system, to strengthen and expand referral pathways between service providers on the 
condition funding is used for technology, infrastructure and /or practice transformation strategies.  

While any one or all of the 7 community collaboratives may elect to create an electronic universal system, 
it is not an expectation nor mandate of this RFP. If, during Phase 1, multiple community collaboratives 
select an electronic system as the approach they want to pilot, discussions with First 5 LA and the 
Technical Assistance Provider will be held on the logistics of having multiple pilots of different systems 
versus a single, shared system. 
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Furthermore, as detailed in Section V. Project Overview, the Intended Outcomes should also help guide 
the design and implementation of select strategies and approaches identified by the community.  
 
The Intended Outcomes are outlined below:   
 
• Improved communication and tracking on referral status between referring agency and referral 

source; 
• Reduction in wait times between screening and assessment, and between assessment and 

prevention or intervention services; 
• Decrease in the age at which children are referred to services and begin services; 
• Increase in successful referrals (i.e., referrals appropriate based on screening results and families 

followed through on referrals) on first attempt; and 
• Increase in parent/caregiver satisfaction with referral process and linkage to services.  

 
11. Will the Unifying Agency that creates the electronic universal system hold owner rights to 
the product or does First 5 LA take ownership? Will all materials created under this grant become 
ownership of First 5 LA? 

Please see Appendix I, Section 18. Proprietary Rights, which details:  
 
COMMISSION and GRANTEE agree that any copyright in literary, artistic and intellectual works, including 
software, materials, published documents or reports created by GRANTEE and GRANTEE’s 
subcontractors in the performance of this Grant Agreement is jointly owned by the parties.  GRANTEE 
represents and warrants that literary, artistic and intellectual works created by GRANTEE in the 
performance of this Grant Agreement do not and will not infringe any patent, copyright, trademark or other 
proprietary rights, privacy rights or other rights of any third party. GRANTEE shall ensure that it’s 
subcontractors represent and warrant that literary, artistic and intellectual works created by GRANTEE’s 
subcontractors in the performance of this Grant Agreement do not and will not infringe any patent, 
copyright, trademark or other proprietary rights, privacy rights or other rights of any third party. To the full 
extent permitted by law, GRANTEE and GRANTEE’s subcontractors shall defend, indemnify and hold 
harmless Indemnitees, as defined in Section 20, from and against any liability, claim, damage, demand, 
suit, cause of action, proceeding, judgment, penalty, lien, loss, expense or cost of any kind, including 
reasonable fees of accountants, attorneys and other professionals, and all costs associated therewith, 
whether actual, alleged or threatened, arising out of, pertaining to, or relating to the literary, artistic and 
intellectual works’ infringement of any patent, copyright, trademark or other proprietary rights, privacy rights 
or other rights of any third party.   
 
The final Scope of Work (see Appendix K – Scope of Work Template), Budget (Appendix L – Budget 
Form), and all corresponding contractual terms will be negotiated with the selected Unifying Agencies.  
 
12. If the Unifying Agency requires translating assistance for the HMG project, will First 5 LA 
provide those resources? 

As detailed in Section IX. Terms of the Project, funding awarded via this RFP is to be used for technology, 
infrastructure and/or practice transformation strategies to strengthen and expand referral pathways. If 
funding for translation assistance will support technology, infrastructure and/or practice transformation 
strategies and approaches to strengthen and expand referral pathways, then costs should be proposed in 
the Budget (Appendix L) and Budget Narrative.  
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It is our expectation that participating Unifying Agencies, and as relevant Collaborating Agencies, will 
contribute to the HMG-LA Pathways investment through resource mobilization including in-kind support 
(e.g., staff time, services, equipment, materials, physical space, etc., and may include translation) and/or 
leverage local, state and federal funds.   
 
Note that community collaboratives’ selected approaches are to be approved by First 5 LA prior to 
beginning implementation. First 5 LA may provide translated materials developed for the Help Me Grow- 
Los Angeles Initiative in partnership with LACDPH.   


