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Social Media and Digital Marketing Agency’s Prospective Scope of Work Multimedia Creative Services Agency’s Prospective Scope of Work  

The selected contractor and proposed subcontractor(s), if any, in collaboration with First 5 LA 
staff, will develop and execute social media and digital marketing strategies. The general scope 
of work includes but is not limited to: 
1. Planning: Design comprehensive, holistic social media plans that meet the determined 

objectives and addresses the needs of First 5 LA target audiences. 
2. Production/Creative: Write, design, capture, and produce all social content, including social 

post copy and graphics for First 5 LA social media and digital channels. 
3. Account Management: Responsive to First 5 LA requests in a timely manner, tracking 

projects against budget allocations, maintaining project timelines, etc.  
4. Event Coverage/Production: Pre-event social media planning, including development of 

social media copy and assets, as well as on-the-ground live coverage of special events 
(e.g., Facebook or Instagram live streaming events, etc.). 

5. Campaign Development: Campaign topics will vary but will complement the outcome areas 
of the Strategic Plan discussed above under Section III. Project Overview. These social 
media and digital campaigns will target California and L.A. County’s diverse populations of 
parents and caregivers of children prenatal to age 5, as well as the general public and target 
stakeholder audiences. 

6. Influencer Marketing: Build upon and expand First 5 LA’s partnerships with LA County-
based parenting and community influencers to help achieve overall marketing objectives. 
This includes identifying and researching influencers who align with the First 5 LA brand and 
mission, developing a strategy on how to effectively partner with social media influencers 
and measure effectiveness, reach and impact. Primary platforms are Instagram and 
Facebook. 

7. Community Management: Manage and cultivate First 5 LA’s online communities; monitor 
conversations and be responsive to comments and questions from audiences; identify 
trending topics and opportunities to align with First 5 LA’s mission. 

8. Paid Media Strategy: Develop unique platform-driven strategies to increase awareness, 
consideration and conversion of target audiences through paid media planning and buying 
including, but not limited to targeted digital ads on multiple platforms (e.g., Facebook, 
Instagram, Twitter, etc.). 

9. Cross-Collaboration with Other Agencies: Collaborate with other First 5 LA Communications 
Department’s agency partners who provide additional support in areas including but not 
limited to creative services, event management and communications/public relations to 
develop and support holistic, multi-platform (i.e., website, traditional TV, radio advertising, 
etc.) campaigns. 

10. E-mail Marketing: Evaluate current e-mail marketing strategies, techniques, outcomes and 
metrics to determine an overarching strategy for list aggregation and segmentation to allow 
for more effective and efficient communication. 

The selected contractor will provide multimedia creative services on a 
range of projects requiring different techniques and styles to suit the 
medium and the audience. First 5 LA has used multimedia creative 
services in the past to help audiences understand complex 
information and explain the importance of early childhood 
development through content that is engaging, informative and easy 
to digest. This has included a series of “explainer” videos on issues, 
animated gifs on physical distancing, social media “badges,” and 
creative development, art direction and execution for an ad campaign 
on parenting skills.  
 
The activities listed in this scope of work are intended to advance the 
understanding of early childhood development, to build and sustain 
public will to support the necessary changes to systems to make them 
work better for children and their families, and to influence changes 
in norms, attitudes, behaviors and beliefs to prioritize young children, 
consistent with the 2020-28 Strategic Plan, and First 5 LA’s mission, 
vision and values.  
 
Projects will include, but not be limited to: 
 
Core projects: 

• Graphic design and development for print, digital (including 
email and websites), and social media content, such as 
animated GIFs and motion graphics, “Out of Home” 
advertising (such as billboards, kiosks and exhibits at 
events), and slide presentations (such as PowerPoint or 
Keynote) 

• Videography, direction, script and storyboard development, 
production and post-production, editing, and related 
services (e.g., location scouting and casting) for short and 
long-form videos for delivery on social and digital media 
platforms 

• Photography, direction, production, photo cataloging and 
organization, and related services for print and digital 
applications 
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11. Website Analytics: Utilize analytics of both First 5 LA’s main and parenting websites to 
optimize content based on user interest. 

12. Optimization: Consistent, results-focused testing and calibration of all social media 
messaging and paid media/advertising. 

13. Reporting: Deliver reports to review campaign performance, provide analytics and insights 
based on mutually determined Key Performance Indicators (KPIs).  

14. Crisis Monitoring: Provide in-depth social media monitoring, as well as proactive and 
reactive strategies and messaging in the event of a crisis or emergency, including but not 
limited to natural disasters, a major crime event or greater issues of public health and safety. 
Further crisis-specific initiatives may occur and will be considered on a case-by-case. 

15. Multilingual Content Development: Create content in the top four (4) languages spoken in 
L.A. County, which include English, Spanish, Chinese, Tagalog, while also respecting 
cultural differences. 

 
The activities listed in this scope of work are intended to advance the understanding of early 
childhood development, to build and sustain public will to support the necessary changes to 
systems to make them work better for children and their families, and to influence changes in 
norms, attitudes, behaviors and beliefs to prioritize young children, consistent with the 2020-28 
Strategic Plan, and First 5 LA’s mission, vision and values.  
 

• Audio production and post-production (e.g., sound design, 
effects, sound editing, audio mixing) for digital audio, 
podcasts, and public service announcements and ads for 
radio broadcast 
 

Additional services: 

• Support development of social media content, including but 
not limited animated GIFs and motion graphics 

• Exhibit and event materials design and development 

• Marketing collateral design and development 

• Email marketing design and related services 

The objective, timeline and deliverable for each project will vary in 
frequency and length. In addition, the selected contractor must adhere 
to the First 5 LA Style Guidelines, which should be applied to all work 
products requested under the scope of work.  
 
Creating collateral and video for First 5 LA requires that the contractor 
be familiar with the goals of the Communications Department as 
discussed under Section II. Background of this RFQ and develop an 
understanding of First 5 LA’s Strategic Plan. As part of the onboarding 
strategy, First 5 LA staff will meet with the selected contractor to share 
the goals of the Communications Department and information on First 
5 LA’s goals which is critical in creating multimedia content. 
 

 

https://www.first5la.org/uploads/files/f5la-styleguidelines-grantees-partners-feb2020_616.pdf

