
 

 

Appendix B- First 5 LA’s Lobbying Guidance 
 

First 5 LA, as an independent government agency, and steward of public funds, can directly influence 
local (school districts, cities), state, and federal public policy through advocacy, and lobbying 
policymakers by informing, proposing changes and taking positions on public policy proposals, 
provided we meet appropriate lobbying tracking and public filing and disclosure requirements.  
 
*However, First 5 LA is not permitted to participate in “grassroots lobbying” activities, which 
is defined below. Therefore, the following memo provides staff with high level lobbying guidance, 
including information on how First 5 LA can appropriately take official positions on public policy 
proposals, and also the ways in which we are prohibited from asking or lobbying our partners, 
grantees and others to join us in  lobbying other public policymakers. 
 
Key Terms 

● Public policy: any new or existing bills, motions, budget items, or regulatory and executive 
agency policy proposals at the local, state, and federal levels of government. 

● Policymaker: school boardmember, city councilmember, state senator, state 
assemblymember, congressmember, governor, and local, state, and federal executive 
agency leadership, and their staff.  

 
Advocacy & Lobbying vs. Grassroots Lobbying 

● Advocacy: any action by which stakeholders educate others on issues that affect their lives 
and the lives of others to policymakers or staff (allowable) 

● Lobbying: any action to influence a new or existing public policy via direct communication 
with a policymaker or staff (allowable) 

● *Grassroots lobbying: any action to encourage others (e.g. public, grantees, partners) to 
take any action to influence a new or existing public policy with a policymaker or staff 
(prohibited) 

 
What CAN’T First 5 LA do? 
First 5 LA cannot take any action to ask, persuade, encourage, or elevate to others the opportunity 
to take any action on a new or existing public policy proposal. This would be considered 
“grassroots lobbying” and is prohibited. Examples of activities First 5 LA cannot participate in: 
 

1. First 5 LA CANNOT ask others to ask policymakers to take any action on new or 
existing public policy proposals. 

2. First 5 LA CANNOT ask others to take official support or oppose positions on new or existing 
public policy proposals. 

3. First 5 LA CANNOT pay for another organization (e.g. grantee) to ask or persuade their 
clients to take any action on new or existing public policy proposals. 

4. First 5 LA SHOULD NOT communicate to others the opportunity to sign-on to “coalition 
letters” or participate in any “call to action” activities to support or oppose new or existing 
public policy proposals (e.g. forwarding email requests for sign-on’s or taking action on a 
public policy proposal, promoting on website or social media platforms).  However, staff may 
forward another organization’s analysis regarding a public policy proposal as long as it does 
not contain a call to action.  

 
 



 

 

What CAN First 5 LA do? 
First 5 LA can participate in advocacy and lobbying activities to influence a new or existing public 
policy.  Examples of activities First 5 LA can participate in: 
 

1. First 5 LA CAN lobby policymakers and their staff on new or existing public policy 
priorities that align with the organization’s four results for children.  

2. First 5 LA CAN advocate, educate, and engage our partners and policymakers to understand 
the needs of children and families in LA County. 

3. First 5 LA CAN take official support or oppose positions on new or existing public policy 
priorities. 

4. First 5 LA CAN elevate the organization’s position on public policy proposals to the public 
through routine business and communication portals. 

5. First 5 LA CAN hire lobbyists to lobby policymakers on new or existing public policy 
proposals. 

6. First 5 LA CAN elevate the organization’s position on new or existing public policy proposals 
to legislative, administrative and executive officials or through an authorized lobbyist. 

7. First 5 LA CAN join “lobbying coalitions” to lobby on new or existing public policy proposals 
(e.g. Early Care & Education (ECE) Coalition, Los Angeles Chamber of Commerce, Valley 
Industry and Commerce Association, Southern California Grantmakers). 

8. First 5 LA CAN sign-on to “coalition letters” to support or oppose new or existing public policy 
proposals. 

9. First 5 LA CAN carefully identify for others who their respective policymaker is, and provide 
their contact information, but not with the intent to take any action on any new or existing 
public policy proposals. 

 
If you have further questions on lobbying guidance please refer them to your Director for review, and 
then forward to Policy department staff members, Senior Government Affairs Strategist Jamie 
Zamora, Government Affairs Strategist Anais Duran, and Local Policy Strategist John Bamberg. 
 
First 5 LA positions on proposed public policies 
First 5 LA’s procedure for taking an official position on proposed public policies is a deliberate and 
sequenced process led by Chief of Staff Peter Barth, and approved by Executive Director Kim 
Belshé, in consultation with First 5 LA’s Board of Commissioners. The Policy department is primarily 
responsible for analyzing and recommending positions on all state and federal public policy 
proposals, with the Community Relations department primarily responsible for making 
recommendations on all local city public policy proposals.   
 
Relatedly, First 5 LA does not publicly advocate to the LA County Board of Supervisors or county 
agencies on public policy proposals, but instead works with county partners to advance common 
strategic goals through the leadership and coordination of the Vice President of Programs Christina 
Altmayer, and Executive Vice-President John Wager as the leads with county board relationships.  
 
If there are requests for First 5 LA to take formal positions on proposed public policies, they should 
be forwarded to your department directors for review, and to identify alignment with the 
organization’s strategic goals and the four results for children and families. Thereafter, these 
requests should be forwarded to the Policy and Strategy division departments responsible for 
reviewing the specific local (city), state, or federal public policy.  
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