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 TIMELINE FOR SELECTION PROCESS1 I.
 
 

ACTIVITY DATE 

RFQ Released November 16, 2016 

Final date to submit questions and requests for additional 
information November 29, 2016 

Posting of responses to questions December 1 , 2016 

Applications Due December 9, 2016 

Interviews January 4, 2017 

TA Provider Selected January 6, 2017 

Contract Negotiations January 9-13, 2017 

Board of Commissioners Approval February 9, 2017 

Contract Start Date March 1, 2017 

 
All questions and requests for additional information regarding this RFQ must be received in writing 
by First 5 LA via email before 5:00 p.m. PT on November 29, 2016. First 5 LA reserves the sole 
right to determine the timing and content of the responses to all questions and requests for additional 
information. First 5 LA may respond to individual inquires and then post replies to all questions by 
the posting date.   
Questions and requests for additional information must be submitted in writing to: 

 
Tina Chinakarn, Program Officer  
E-mail:  tchinakarn@first5la.org

                                                   
1 Note:  Dates are subject to change at First 5 LA’s sole discretion. 
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 BACKGROUND II.
 
First 5 LA — Giving Kids the Best Start 
 
In 1998, California voters passed Proposition 10, which levied a 50-cent per pack tax on all tobacco 
products. The resulting tax revenues were earmarked for the creation of a comprehensive system of 
information and services to advance early childhood development and school readiness within each 
county in California. In Los Angeles County, the First 5 LA Commission was formed as a public entity 
to develop and oversee various early childhood initiatives and to manage the funding from Proposition 
10. Since 1998, First 5 LA has invested more than $1 billion to improve the health, safety and school 
readiness of children prenatal to age 5.  
 
The First 5 LA FY 2015-2020 Strategic Plan  
 
In November 2014, the First 5 LA Board of Commissioners adopted a new Strategic Plan to guide its 
investments from July 2015 through June 2020. The plan, Focusing for the Future, lays out a clear 
path for First 5 LA to maximize its impact to strengthen families and improve outcomes for the 
greatest number of children prenatal to age 5 in L.A. County. The plan provides a roadmap for 
increasing First 5 LA’s contribution to better outcomes for young children by strengthening families, 
the communities they live in, and the systems that support them. 
 
Based on our research, we identified four Outcomes where we can achieve broad, lasting impact 
affecting the greatest number of children and their families. The strategies we use to reach these 
Outcomes are connected and mutually reinforcing, providing a clear, focused path for First 5 LA’s 
work with its partners to help children enter kindergarten ready to succeed in school and life. 
 
Our target Outcomes are:  

1. Families: Increased family protective factors 
2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families 
3. Early Care and Education Systems: Increased access to high-quality early care and 

education 
4. Health-Related Systems: Improved capacity of health, mental health, and substance abuse 

services systems to meet the needs of children prenatal to age 5 and their families 
 
To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas: 

1. Research and Development: Promote the widespread use of proven best practices that are 
grounded in research and real-life application. 

2. Public Policy and Advocacy: Increase public investments of funds dedicated toward young 
children and improve policies that effect those investments. 

3. Provider Training: Build the knowledge and skills of the people providing support and 
services to parents and children. 

4. Community Capacity Building: Help individuals and groups that live and work in 
neighborhoods and communities take greater ownership and responsibility for the children 
and families who live within them by fostering safe, healthy and vibrant communities. 

5. Service Delivery System Improvement: Increase the quality, effectiveness, and coordination 
of how services are accessed and provided. 

6. Communications: Educate the public about the importance of investing in young children and 
families. 
 

http://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
http://www.first5la.org/index.php?r=site/article&id=3157
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With these six investment areas in mind, First 5 LA has identified Priority Focus Areas within each 
Outcome to further define the type of change that First 5 LA can measurably affect. First 5 LA’s 2015-
2020 Strategic Plan also outlines investment guidelines to further support and guide First 5 LA’s work. 
Based on these investment guidelines, First 5 LA will:  
 

 Focus on prevention. 
 Focus on systems and policy change.  
 Seek to have a broad impact, affecting large numbers of people.  
 Prioritize investments that strengthen families and, whenever possible, improve community 

capacity.  
 Prioritize the identification and scaling up of evidence-based practices.  
 Engage partners at the earliest possible stage of activity and/or investment.  

 
Together, these target Outcomes with investment guidelines, target Outcomes, investment areas and 
Priority Focus Areas serve as ongoing policy guidance for First 5 LA and its work.  
 
Engaging Fathers Investment 

 
At the First 5 LA Commission Meeting on November 14, 2013, the Board approved $600,000 for a 
two-year effort that supports engaging fathers of children prenatal to age five2. The project will target 
systems that regularly engage with fathers of children prenatal to age five who are at-risk of, involved 
in, or transitioning out of foster care or probation with the intent of helping them further their 
education, obtain stable employment, or  become more positively engaged as a parent and caregiver.  
 
 
Consistent with First 5 LA’s priority on partnerships, staff explored a number of local and national 
initiatives. In Fiscal Year 2015-16, the U.S. Department of Health and Human Services, 
Administration for Children and Families, Office of Family Assistance (OFA) awarded funding for the 
New Pathways for Fathers and Families (HHS-2015-ACF-OFA-FK-0993) investment. These five-year 
projects will support fathers in parenting skills, healthy relationships, co-parenting and job training and 
employment services for economic mobility. These areas of emphasis align with First 5 LA’s 2013 
Board motion for the At-Risk Fathers Initiative. This funding opportunity is in support and respective of 
the New Pathways for Fathers and Families investment. First 5 LA hopes to support this large federal 
investment for direct services by complementing their efforts from a systems change approach. On 
September 2016, First 5 LA released the Engaging Fathers RFP. Only agencies in LA County that 
are current recipients of the New Pathways funding were invited to apply. Three (3) agencies were 
awarded: Children’s Institute, Inc., City of Long Beach, and Friends Outside in Los Angeles County. 

In order to best support the grantees, the Engaging Fathers Investment will contract with a Technical 
Assistance Provider. The Technical Assistance Provider will provide support to grantees to better 
equip and build their capacity to be effective system change leaders. The level of support will vary 
depending on grantees’ experience with systems change work.  

For the purposes of this RFQ, technical assistance is defined as “the process by which organizations 
obtain the necessary knowledge, tools and other resources to develop, implement and assess 

                                                   
2 For this RFP, initiative will be referred to by the program name, Engaging Fathers Investment, which is 
under the Board approved initiative for At-Risk Fathers.  
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targeted improvements in their work”3. Capacity building is defined as “any service that enhance the 
organization’s internal effectiveness at achieving mission sustainability”4 
 

 ELIGIBILITY III.
 
 Applicant must have the qualifications, experience, and competency to successfully achieve the 

overall goals for the Technical Assistance Provider noted in section IV. Project Overview, below. 
 Applicant must have a minimum of 3 years experience in systems change implementation and 

strategies 
 Applicant must have a minimum of 5 years experience in providing effective capacity building and 

technical assistance to community agencies  
 Applicant must have a physical presence in Los Angeles County and the capacity to work 

throughout Los Angeles County  
 Applicant cannot be a First 5 LA Engaging Fathers grantee  

 
 PROJECT OVERVIEW IV.

 
Grantees for the Engaging Fathers Investment will implement two-year systems change projects that 
will enhance systems to better assist fathers to further their education, obtain stable employment, or  
become more positively engaged as a parent and caregiver. System change is defined as a change 
in organizational or legislative policies or in environmental supports that encourages and channels 
improvement(s) in systems, community, or individual-level outcomes5. Refer to the Engaging Fathers 
RFP (click here) for systems change areas grantee projects will focus on.  
 
The Technical Assistance Provider for the Engaging Fathers Project will primarily be responsible for 
providing technical assistance and capacity building to better equip and support grantees to 
accomplish their systems change project. The Technical Assistance Provider will also be responsible 
for overseeing the evaluation component for the project to capture learning and improve project 
implementation.  
 
The overall goals for the Technical Assistance Provider include: 
 

 Build and increase grantees’ overall capacity to be effective system change leaders that 
support engagement of fathers of children prenatal to age five 

 Strategically assess for continuous improvement and develop opportunities for collaboration 
and learning between grantees. This includes monitoring progress, identifying issues, 
elevating lessons learned and recognizing opportunities for improvement 

 Support grantees in scaling projects to have countywide impact where applicable 
 Convene and facilitate coordination of grantees’ systems change strategies 
 Support grantees’ sustainability development for continued systems change work 

                                                   
3 Grantmakers for Effective Organizations, Strengthening Nonprofit Capacity: Core Concepts in Capacity 
Building (Washington, D.C.: GEO, 2016).  
4 The Giving Practice, An Assessment of Capacity Building in Washington State (Seattle, W.A.: 
Philanthropy Northwest, 2012). Click here. 
5 Minta, B., Todd, R., Jernigan, J. U.S. Department of Health and Human Services, Centers for Disease 
Control and Prevention. A Guide to Facilitating Health Systems Change: Building Partnerships. Click here. 

http://www.first5la.org/postfiles/files/RFP(1).pdf
https://philanthropynw.org/sites/default/files/resources/Listening%26Learning_Ecosystem%20Summ_FNL.PDF
https://www.cdc.gov/dhdsp/programs/spha/docs/guide_facilitating_hs_change.pdf
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The Technical Assistant Provider will work closely with grantees to identify capacity building and 
program implementation needs to design individualized technical assistance engagement plans; 
plans will be customized based on each grantees’ level of expertise in systems change work.  
 
Evaluation and Learning Priorities 

The TA Provider will bring together grantees to coordinate and explore linkages between projects to 
build greater connections, learning and impact. The TA Provider will also convene grantees and other 
relevant stakeholders to develop learning priorities that are project and investment specific. The TA 
Provider will deliver the necessary support to document lessons learned, successes, and challenges 
of the projects and technical assistance provided.  
 

 SCOPE OF WORK V.
 
The following are activities that the Technical Assistance Provider is expected to complete. Applicants 
should develop objectives and additional activities to accomplish the goals listed above. Refer to 
Appendix A or click here for the Scope of Work template. 
 

 Support three (3) grantees in implementing a local systems change strategy for father 
engagement with appropriate methods 

 Provide technical assistance for grantees to implement their Scopes of Work  
 Connect grantees’ experience in the field to inform systems change work 
 Coordinate capacity building, learning, and information sharing for grantees  
 Coordinate small workshops and grantee convenings as needed to share progress to date, 

collaboration efforts and lessons learned 
 Support grantees in scaling projects to have countywide impact where applicable 
 Develop learning priorities in partnership with grantees, First 5 LA, and other key stakeholders 
 Use data and feedback from the documented learnings to make course adjustments as 

needed 
 Share findings and continuous quality improvement efforts with First 5 LA and grantees 
 Submit Mid-Year and Year-End Progress Reports to First 5 LA and additional reports as 

needed 
 

 SUMMARY OF DESIRED QUALIFICATIONS   VI.
 

 Experience with the development of meeting content/agendas and facilitation  
 Experience with systems mapping, actor mapping and/or experience creating visual tools that 

describe a system) 
 Ability to manage and negotiate complex relationships to advance project goals  
 Knowledge of local and state elected officials, key stakeholders and change agents  
 Experience collaborating with LA County systems including health, social services,  

intervention, and/or educational systems  
 Knowledge of at-risk fathers’ population, needs and local landscape  
 Past experience working with organizations or local agencies that work with at-risk fathers or 

on fatherhood engagement projects  

http://www.first5la.org/postfiles/files/Scope%20of%20Work%20Template.docx
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 Experience in convening stakeholders to develop a common learning agenda  
 Ability implementing basic evaluation approaches and methods including selecting key 

indicators, collecting and analyzing data and interpreting evaluative information 
 Experience with designing and implementing an evaluation process that will help to facilitate 

ongoing organizational and community learning 
 
 TERMS OF PROJECT  VII.

 
The project is anticipated to be 24-months with an intended start date of March 1, 2017.  

 
A time and materials contract will be issued with a not-to-exceed amount of $170,000. Payment will 
be issued through monthly or quarterly invoices based on expenses incurred. The consultant will be 
compensated at a fixed hourly rate commensurate with experience and expertise. The consultant is 
responsible for supplying all business equipment needed to carry out work as outlined in the Scope of 
Work.  

 
Per the Commission’s Policy and Guidelines for Hiring Consultants, the total composite rate for a 
consultant may not exceed $150 an hour, depending on the type of service and commensurate with 
experience. This means that the total cost of billable hours and other costs associated with a contract 
divided by the total number of hours billed must be equal to or less than the maximum hourly rate. A 
blended rate is allowable. For example, for a contract totaling $150,000, a consultant may bill 500 
hours for Consultant A at $200/hour and 500 hours for Consultant B at $100/hour with a total 
composite rate of $150/hour ($150,000 in billable hours divided by 1,000 total hours = $150/hour). 
Please note that any other costs (e.g. equipment, travel, and supplies) must be included when 
dividing the total number of hours. 
 

 SELECTION PROCESS AND REVIEW CRITERIA VIII.
 
First 5 LA will review the applicants based on the multi-stage review process detailed below. Proposal 
must score satisfactorily in each level of review, as applicable. 
 
Level 1 Internal Review:  
First 5 LA will evaluate all applications for completeness and minimum requirements. Basic 
requirements include: timely receipt of proposal, submission of all required attachments, and 
adherence to eligibility requirements. Applications with omissions of any required documentation are 
subject to disqualification.  
 
First 5 LA will also conduct a due diligence review which includes a review of the Litigation and 
Contract Compliance form and a review of whether applicant (that are current and former contractors, 
grantees and vendors) currently remain placed in non-compliant status by First 5 LA under any 
existing and past agreement with First 5 LA.  
 
Level 2 Proposal Review:  
Applicants that pass Level 1 review will proceed to Level 2 review.  First 5 LA staff with expertise in 
the field will review and score applications. Reviewers will score applicants using the review tool listed 
as Appendix B and sign a Conflict-of-Interest form. Highly scoring applications from this process will 
be recommended to move forward to Level 3. Please refer to the Review Tool (Appendix B). 
 
Level 3 Interview  
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Highly scoring applications from Level 2 Review will proceed to Level 3 Interview. Only key personnel 
on the proposed RFQ must attend the interview. Interviews are scheduled to be held on dates shown 
in the RFQ Timeline. These dates are subject to change at First 5 LA’s sole discretion. Interviews will 
be held at First 5 LA. Further written materials may be requested prior to or after the interview. First 5 
LA reserves the right to schedule additional interviews/meetings should additional questions arise. 
The applicant with the highest composite score from Level 2 and Level 3 will be recommended to 
First 5 LA’s Board of Commissioners for award of the contract.  
 

 REQUIRED DOCUMENTS   IX.
1. Narrative (7-10 pages maximum)  

a. Eligibility Requirements: Describe qualifications that demonstrate applicant’s 
experience to serve as the Technical Assistance Provider. Detail how applicant meets 
the Eligibility Requirements (Section III). Please include examples of relevant projects 
that illustrate applicant’s experience.   

b. Additional Qualifications and Experience: Describe and provide examples to 
demonstrate the applicant’s ability to address the goals listed in Project Overview 
(Section IV). Applicant should also detail how he/she meets the Desired Qualifications 
(Section VI).  Please include examples of relevant projects that illustrate desired 
qualifications.   

c. Technical Assistance Approach: Please refer to Appendix F for a sample Engaging 
Fathers project description that includes key activities and objectives. After reviewing 
the sample project description, please include the applicant’s approach to providing 
technical assistance and capacity building for the sample project. Include strategies, 
methodology and the general approach to monitoring progress, identifying issues, and 
fostering collaboration. Please also discuss the applicant’s approach to continuous 
quality improvement and learning for project implementation.  

d. Evaluation: Discuss proposed strategies to address Evaluation and Learning 
Priorities as discussed in the Project Overview (Section IV).  

 
2. Scope of Work 

Using the Scope of Work (SOW) template (Appendix A or click here for template), describe the 
objectives and related key activities for the technical assistance project for the contract term of 
March 1, 2017 to February 28, 2019 (24 months). Grantee projects are expected to end by 
January 31, 2019. Refer to Section V above for required Scope of Work activities. The final 
SOW will be negotiated with First 5 LA upon selection of the awarded Technical Assistance 
Provider.  
 

3. Budget 
Submit an Hourly Budget (Appendix C or click here for template) not-to-exceed $170,000 for 
24 months (March 1, 2017 to February 28, 2019). Refer to the Hourly Budget Template 
Instructions (Appendix C or click here) to complete the Hourly Budget. Refer to the Terms of 
the Project section above for information on the total composite rate. 

 
4. Budget Narrative  

The Budget Narrative should supplement the information provided in the Budget and include 
justifications for the number of hours allocated to each task.  
 

5. Résumés or Curricula Vitae: Include résumés or curricula vitae for all proposed personnel to 
be employed. Résumés will be used to assess experience in providing technical assistance, 
learning evaluations and collaborative building roles carrying out the services for clients similar 
to Engaging Fathers grantees.  

http://www.first5la.org/postfiles/files/Scope%20of%20Work%20Template.docx
http://www.first5la.org/postfiles/files/Hourly%20Budget%20Form%20FY%201617.xls
http://www.first5la.org/postfiles/files/Hourly%20Budget%20Instruction.pdf
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6. Litigation and Contract Compliance Form: Please read the information on the required 

Litigation and Contract Compliance Form (Appendix D or click here) thoroughly and include a 
signed copy by the proposal deadline.  If you checked “Yes” to any of the questions on this 
form, please explain whether this will impact the project on this solicitation.  Omission of the 
form will constitute an incomplete proposal and may be grounds for disqualification. 

 
Failure to submit all required attachments will constitute an incomplete proposal and may be grounds 
for disqualification. Applicants are responsible for any errors omissions in their applications. In order 
to respond to this RFQ, please complete and submit your application and all required documents 
through the online application system to First 5 LA no later than 5:00 P.M. PT on December 9, 2016. 
Applications received after this deadline will not be considered. It is the responsibility of the applicant 
to ensure, prior to submission, that its application reflects the requirements of this solicitation.  
 

 TERMS OF THE RFQ X.
 
First 5 LA reserves the right to reject all applications and re-solicit for applications.  Failure to comply 
with proposal specifications shall be grounds for disqualification of applications.  Each applicant shall 
be required to honor the price and specifications quoted for a minimum of sixty (60) calendar days 
following submission of the proposal.  First 5 LA also reserves the right to cancel this RFQ, in its sole 
discretion, at any time before execution of a contract. 

 
First 5 LA shall not be liable for any costs incurred in connection with an applicant’s preparation of a 
proposal in response to this RFQ.  Any cover letters, résumés and curriculum vita, including attached 
materials, submitted in response to this RFQ shall become First 5 LA’s property and subject to public 
disclosure. 
 
Each proposal shall be retained for official files and will become public record upon submittal unless 
the proposal or specific parts of the proposal can be shown to be exempt from disclosure by law.  The 
budget, scope of work and other contractual information may be included in board materials which are 
made public if the contract requires board approval. Each applicant may clearly label parts of a 
proposal as “CONFIDENTIAL” if the applicant thereby agrees to indemnify and defend First 5 LA for 
honoring such a designation.  The failure to so label any information that is released by First 5 LA 
shall constitute a complete waiver of all claims for damages caused by any release of the information.  
If a public records request for information labeled confidential is received by First 5 LA, First 5 LA will 
notify the applicant of the request.  Within seven (7) calendar days after First 5 LA’s notification to the 
applicant, it will be the applicant’s duty to act in protection of the labeled information.  The applicant’s 
failure to so act shall constitute a complete waiver. 
 
The applicant agrees that, by submitting application proposal, the applicant authorizes First 5 LA to 
verify any or all information and/or references submitted in the proposal. 
 

 CONTRACTUAL CONSIDERATIONS XI.
 
The successful applicant must sign and adhere to the provisions of the First 5 LA Contract (see 
sample Contract - Appendix E).  The successful applicant must execute the Contract without 
substantive alteration.  All applicants must review the sample Contract in detail and fully understand 
the contractual obligations described in the Contract, including all insurance requirements.   
 
Current and former First 5 LA grantees, contractors and vendors must be in good standing and 
compliant with all aspects of current and former agreements with First 5 LA in order to be eligible to 

http://www.first5la.org/postfiles/files/Lit%20and%20Compliance%20Form%20FY%201617.pdf
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respond to this RFQ. First 5 LA may deem a applicant ineligible to respond to this RFQ if it finds, in its 
sole discretion, that the applicant has done any of the following: (1) violated any term or condition of a 
First 5 LA agreement; (2) committed any act or omission, or engaged in a pattern or practice, that 
negatively reflects on the applicant’s quality, fitness or capacity to perform services listed in this RFQ; 
(3) committed an act or offense that indicates a lack of business integrity or business dishonesty; or 
(4) made or submitted a false claim to First 5 LA or any other public entity. 
 
First 5 LA may, after contract award, amend the awarded contract, scope of work and any other 
exhibits in accordance with the terms of the contract and as needed throughout the contract term to 
best meet the needs of First 5 LA. 
 
The award of a contract by First 5 LA to an individual/agency/organization that proposes to use 
subcontractors for the performance of work under the contract resulting from this RFQ process shall 
not limit First 5 LA’s right to approve subcontractors, assemble teams and/or assign leads. Each 
applicant will be evaluated independently for added value to the overall team. A copy of executed 
subcontract(s) related to Program funding must be provided to First 5 LA. 
 
If the awarded contract is not signed prior to the intended start date, the commencement of any 
activities under the contract’s Scope of Work/Performance Matrix (Exhibit A) will not begin until the 
contract execution date (the date all parties have signed and delivered the contract) and the 
successful applicant will not be eligible to obtain reimbursement for any costs incurred prior to the 
contract execution date, unless otherwise approved in writing by First 5 LA.  If the awarded contract is 
not signed by the successful applicant within thirty (30) calendar days from the proposed intended 
start date, First 5 LA may withdraw the contract award.  First 5 LA may revise the proposed effective 
date prior to final execution of the awarded contract.  

 
If the value of the contract is $75,000 or more in the aggregate in any fiscal year, the award and 
execution of the contract is subject to First 5 LA’s Board approval.  Any performance of services 
commenced prior to obtaining all written approvals by First 5 LA shall be considered voluntary.  
 
Unless otherwise submitted during the RFQ process, the successful applicant will be required to 
submit additional required documentation including, but not limited to, the following documents before 
the awarded contract can be fully executed:  
 

 Litigation and Contract Compliance Form 
 By-laws (if applicable) 
 Articles of Incorporation (if applicable) 
 Board of Directors or List of Partners (as applicable) 
 Signature Authorization Form 
 Annual Independent Audit for prior fiscal year or calendar year (if applicable) 
 Appropriate business licenses (for vendors or private organizations) 
 IRS Determination Letter for non-profit status (if applicable) 
 Completed IRS Form W-9 
 Memorandums of Understanding and Subcontracts (for any sub-contractors, collaborators, 

and/or partners) 
 Certificates of Insurance for all insurance requirements outlined in the sample Contract 

 
 APPEALS POLICY XII.

 
First 5 LA reserves the right, without prejudice, to reject any or all submitted applications.  An appeal 
shall be permitted only on the grounds that the decision violated applicable law, First 5 LA policies 
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and procedures, or the terms of this RFQ. Appeals challenging First 5 LA’s decision on the merits or 
qualifications of applicants or the scoring of applications shall not be permitted. An appeal of a First 5 
LA decision shall be in writing and filed with the office of the Executive Director, or his or her 
designee, within ten (10) business days following the date the notification of decision is made by First 
5 LA. For more information, please refer to the Appeals Policy located at 
http://www.first5la.org/About-Us/Policies.  
 

 APPENDICES XIII.
 

 Appendix A – Scope of Work Template  
 Appendix B – Level 2 Review: Proposal Scoring Criteria 
 Appendix C – Budget  
 Appendix D – Litigation and Contract Compliance Form 
 Appendix E – Sample Contract 
 Appendix F – Sample Engaging Fathers Grantee Project Summary 

http://www.first5la.org/About-Us/Policies



