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I. PURPOSE 
 
First 5 LA is seeking information regarding fatherhood efforts in Los Angeles County.  The 
purpose of this Request for Information (RFI) is to canvass existing fatherhood efforts 
supporting families with children prenatal to age 5 and identify opportunities to enrich these 
efforts in L.A. County.  Based on our new 2015-2020 Strategic Plan, First 5 LA will place greater 
emphasis on policy and systems change efforts to have a broader and lasting impact on 
children prenatal to age 5 and their families. Information collected through this RFI will be part of 
a multi-layered process that will help First 5 LA focus and shape future investments. Following 
review of RFI submissions, First 5 LA plans to convene a focus group to obtain further input 
regarding fatherhood efforts that align with the Strategic Plan.   
 
II. BACKGROUND 
 
First 5 LA — Giving Kids the Best Start 
In 1998, California voters passed Proposition 10, which levied a 50-cent per pack tax on all 
tobacco products. The resulting tax revenues were earmarked for the creation of a 
comprehensive system of information and services to advance early childhood development 
and school readiness within each county in California. In Los Angeles County, the First 5 LA 
Commission was formed as a public entity to develop and oversee various early childhood 
initiatives and to manage the funding from Proposition 10. Since 1998, First 5 LA has invested 
more than $1 billion to improve the health, safety and school readiness of children prenatal to 
age 5.  
 
At-Risk Fathers Investment 
Since its inception in 1998, First 5 LA has supported the important role fathers play in the lives 
of their children and families.  However, much of the work has been done in the context of 
programs supporting pregnant and parenting women, as opposed to father-specific 
programming.  At the First 5 LA Commission Meeting on November 14, 2013, the Board 
approved $600,000 for a two-year effort that supports at-risk fathers of children ages zero to 
five.  An at-risk father is defined as a male who is expecting a child or is a father of at least one 
child through the age of 5 who lacks the desired parenting and life skills to support their child to 
be healthy, safe, and ready to learn. 
 
In response to the Board’s decision, First 5 LA contracted with Harder+Company to identify best 
practices and promising strategies to positively impact health disparities in birth outcomes and 
promote father involvement with children zero to five.  The Birth Outcomes Exploratory Study 
was completed in April 2014 and found that further work can be done in this area to better 
support children prenatal to age 5 and their families.  Key themes and considerations on the 
important role of fathers emerged from the review of literature, program documents, and 
interviewing national and local experts.  Key themes include 1) Men as a valuable part of 
pregnancy and early childhood by incorporating fatherhood programs in maternal-child health 
program, 2) That father involvement has a positive effect on child development and maternal 
behaviors during and after pregnancy, 3) Target the father’s relationship with the child’s mother, 
and 4) Reduce structural and policy barriers to father involvement. This RFI is being issued to 
identify existing efforts and gaps in local fatherhood work that can be supported by our Strategic 
Plan strategies and align with our identified investment areas as described in the following 
section. While work on the Birth Outcomes Exploratory Study was being done, First 5 LA 
launched work on its Strategic Plan for the next five years.   
 

http://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
http://www.first5la.org/files/BIH%20Birth%20Outcomes%20Study-Final%204%2018%2014.pdf
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The First 5 LA FY 2015-2020 Strategic Plan  

In November 2014, the First 5 LA Board of Commissioners adopted a new Strategic Plan to 
guide its investments from July 2015 through June 2020. The plan, Focusing for the Future, lays 
out a clear path for First 5 LA to maximize its impact to strengthen families and improve 
outcomes for the greatest number of children prenatal to age 5 in L.A. County. The plan 
provides a roadmap for increasing First 5 LA’s contribution to better outcomes for young 
children by strengthening families, the communities they live in, and the systems that support 
them. A higher emphasis will be placed on policy and systems change to achieve broader, more 
sustainable impact for children prenatal to age 5 and their families.    
 
Based on our research, we identified four Outcomes where we can achieve broad, lasting 
impact affecting the greatest number of children and their families. The strategies we use to 
reach these Outcomes are connected and mutually reinforcing, providing a clear, focused path 
for First 5 LA’s work with its partners to help children enter kindergarten ready to succeed in 
school and life. 
 
Our target Outcomes are:  

1. Families: Increased family Protective Factors 
2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families 
3. Early Care and Education Systems: Increased access to high-quality early care and 

education 
4. Health-Related Systems: Improved capacity of health, mental health, and substance 

abuse services systems to meet the needs of children prenatal to age 5 and their 
families 

 
To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas: 

1. Research and Development: Promote the widespread use of proven best practices that 
are grounded in research and real-life application. 

2. Public Policy and Advocacy: Increase public investments of funds dedicated toward 
young children and improve policies that effect those investments. 

3. Provider Training: Build the knowledge and skills of the people providing support and 
services to parents and children. 

4. Community Capacity Building: Help individuals and groups that live and work in 
neighborhoods and communities take greater ownership and responsibility for the 
children and families who live within them by fostering safe, healthy and vibrant 
communities. 

5. Service Delivery System Improvement: Increase the quality, effectiveness, and 
coordination of how services are accessed and provided. 

6. Communications: Educate the public about the importance of investing in young children 
and families. 

 
With these six investment areas in mind, First 5 LA has identified Priority Focus Areas within 
each Outcome to further define the type of change that First 5 LA can measurably affect. The 
Priority Focus Areas and Outcomes are depicted in the below visual. 
 

http://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
http://www.first5la.org/index.php?r=site/article&id=3157
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First 5 LA’s 2015-2020 Strategic Plan also outlines investment guidelines to further support and 
guide First 5 LA’s work. Based on these investment guidelines, First 5 LA will:  
 

 Focus on prevention. 

 Focus on systems and policy change.  

 Seek to have a broad impact, affecting large numbers of people.  

 Prioritize investments that strengthen families and, whenever possible, improve 
community capacity.  

 Prioritize the identification and scaling up of evidence-based practices.  

 Engage partners at the earliest possible stage of activity and/or investment.  
 
Together, these investment guidelines, target Outcomes, investment areas and Priority Focus 
Areas serve as ongoing policy guidance for First 5 LA and its work.  
 
 
III. INFORMATION REQUESTED 

 
Please respond to the following questions via the online application being as specific as 
possible.   
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1. Describe your program/work serving fathers with children prenatal to age five in Los 
Angeles County and the outcomes achieved.  Please also include any policy and 
systems change work.  

a. Describe the needs of the target population served by your program. Provide 
demographics (ethnicity, language, age, SES, etc.) of the at-risk fathers served 
(attach summary tables if needed).   

b. What main funding sources support your fatherhood program/work currently?  
Identify other funding sources that may have supported similar efforts in the past. 
 

2. Describe to what extent your program/work addresses the target population and 
objectives listed below. Please also include any policy and systems change work. 
 

 Target population: At-risk fathers of children prenatal to age five who are 
previously, currently, or at-risk of being placed on probation; or foster youth. 

 Objectives: Complete school, get a job, and become involved parents and 
partners.  
 

3. What are the gaps in:  
a. Programs/services that serve at-risk fathers of children prenatal to age 5 in Los 

Angeles County? 
b. Systems and policies that serve at-risk fathers of children prenatal to age 5 in 

Los Angeles County? 
 

4. What are some proposed opportunities to address gaps in 
a. Programs/services that serve at-risk fathers of children prenatal to age 5 in Los 

Angeles County? 
b. Systems and policies that serve at-risk fathers of children prenatal to age 5 in 

Los Angeles County? 
 

5. In addition to your agency, who are key stakeholders leading fatherhood work in Los 
Angeles County, especially in regards to the target population and objectives listed in 
Question 2? Please include their agency name, contact information, and brief statement 
regarding their fatherhood work (1-2 sentences maximum).   
 

6. Attach any supplemental information and briefly describe what is attached (optional). 
 

IV. PROCESS AND TIMELINE1 
 

The At-Risk Father’s Investment RFI will gather information on existing efforts, and thereafter, a 
focus group will be convened to further explore how future efforts can advance First 5 LA’s 
Strategic Plan. Focus group participants will be comprised of partners and key stakeholders.  
 
March 12, 2015 Request for Information (RFI) released 
March 24, 2015 Final date to submit questions and request for additional information 
March 26, 2016 Posting of responses to questions 
April 1, 2015 RFI submissions close at 5:00 p.m. PST 
April 15, 2015  First 5 LA reviews responses 
April 30, 2015   Focus group convened  
 

                                                
1
 Note: Dates are subject to change at First 5 LA’s sole discretion. 
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*Note that F5LA will be closed on March 31, 2015 in observance of Cesar Chavez holiday. 
 
All questions and requests for additional information regarding this RFI must be received in 
writing by First 5 LA via email before 5:00 p.m. on March 24, 2015 to Tina Chinakarn. Questions 
and responses will be posted on the First 5 LA website, www.first5la.org, by March 26, 2015. 
First 5 LA reserves the sole right to determine the timing and content of the responses to all 
questions and requests for additional information.  
 
Questions must be submitted in writing to:  
 

Tina Chinakarn, MPH 
Program Officer 

Email: tchinakarn@first5la.org 
 

This is not a solicitation for funding but rather a request for information from interested parties. 
Responding to this RFI does not preclude respondents’ eligibility for possible funding 
opportunities if a competitive solicitation is released.  
 
 
V. ADDITIONAL CONSIDERATIONS 
 
First 5 LA shall not be liable for any costs incurred in connection with a respondent’s preparation 
of a response to this RFI.  Any materials, submitted in response to this RFI shall become First 5 
LA’s property and subject to public disclosure. 
 
Each response shall be retained for official files and will become public record upon submittal 
unless the response or specific parts of the response can be shown to be exempt from 
disclosure by law.  Each proposer may clearly label parts of a response as “CONFIDENTIAL” if 
the respondent thereby agrees to indemnify and defend First 5 LA for honoring such a 
designation.  The failure to so label any information that is released by First 5 LA shall constitute 
a complete waiver of all claims for damages caused by any release of the information.  If a 
public records request for information labeled confidential is received by First 5 LA, First 5 LA 
will notify the respondent of the request.  Within seven (7) calendar days after First 5 LA’s 
notification to the respondent, it will be the respondent’s duty to act in protection of the labeled 
information.  The respondent’s failure to so act shall constitute a complete waiver. 
 
 

http://www.first5la.org/
mailto:tchinakarn@first5la.org

