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 1 Thursday, June 12, 2014; Los Angeles, California

 2 1:37 p.m.

 3 -oOo-

 4 COMMISSIONER KAUFMAN:  Good morning, everyone.  

 5 We'll have the call of roll, please.  

 6 SECRETARY:  Nancy Au.  Jane Boeckmann.  

 7 COMMISSIONER BOECKMANN:  Here.  

 8 SECRETARY:  Arturo Delgado.  

 9 COMMISSIONER DELGADO:  Here.  

10 SECRETARY:  Duane Dennis.  Sylvia Swilley.  

11 COMMISSIONER SWILLEY:  Here.  

12 SECRETARY:  Suzanne Bostwick.  

13 COMMISSIONER BOSTWICK:  Here.  

14 SECRETARY:  Sandra Figueroa-Villa.  

15 COMMISSIONER FIGUEROA-VILLA:  Here.  

16 SECRETARY:  Patricia Curry.  

17 COMMISSIONER CURRY:  Here.  

18 SECRETARY:  Karla Pleitez Howell.  

19 COMMISSIONER PLEITEZ HOWELL:  Here.  

20 SECRETARY:  Marvin Southard.  

21 COMMISSIONER SOUTHARD:  Here.  

22 SECRETARY:  Deanne Tilton.  

23 COMMISSIONER TILTON:  Here.  

24 SECRETARY:  Neal Kaufman.  

25 COMMISSIONER KAUFMAN:  Here.  
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 1 SECRETARY:  Don Knabe.  

 2 Quorum is present.  

 3 COMMISSIONER KAUFMAN:  Thank you.  So in the 

 4 absence of our chair and vice chair, as vice chair of the 

 5 executive committee, I was asked to host the meeting.  It 

 6 will be my pleasure.  

 7 If we could get started, then Item Number 2 is 

 8 the consent calendar.  Craig has some comments, conflicts 

 9 perhaps.  

10 MR. STEELE:  Thank you, Mr. Chairman.  

11 We have a number of conflicts on the consent 

12 calendar due to the fact that there are so many contracts 

13 on there for renewal and also a new strategic partnership.  

14 So we'll just ask that the record reflect the following 

15 conflicts of interest and the following abstentions.  And 

16 because it's the consent calendar, commissioners don't 

17 need to leave the room for these items.  

18 So on consent calendar Item 2C, contracts 5 and 

19 12, and item 2D, the strategic partnerships, those are 

20 conflicts involving the Department of Public Health.  So 

21 Commission Bostwick should be reflected as an abstention 

22 on those items.  And Commissioner -- with regard to 

23 Commissioner Delgado, there's a conflict on Item 2C, the 

24 contract Item 9, that his vote should be reflected as an 

25 abstention there.  With regard to Item 2C, contract Item 
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 1 17, Commissioner Kaufman has a conflict based on his 

 2 business relationship with LA Care.  So he should be 

 3 reflected as an abstention on that item.  

 4 I believe those are all the conflicts that I'm 

 5 aware of on the consent calendar.  

 6 COMMISSIONER KAUFMAN:  If I do my math right, we 

 7 six voting members and none of them have more than one 

 8 conflict.  

 9 MR. STEELE:  That's correct.  

10 COMMISSIONER KAUFMAN:  So we'll have five 

11 members.  And if we have a unanimous, we will have the 

12 five votes necessary to pass.

13 MR. STEELE:  That is an excellent math 

14 demonstration.  

15 COMMISSIONER KAUFMAN:  Yes, or something.  

16 Okay.  So any -- first, anyone want to take 

17 anything off the consent calendar for further discussion?  

18 Hearing none.  

19 COMMISSIONER BROWNING.  Move approval.

20 COMMISSIONER KAUFMAN:  Is there a second?  

21 COMMISSIONER BOECKMANN:  Second.  

22 COMMISSIONER KAUFMAN:  All those in favor, say 

23 aye.  We know you don't mean aye for the ones you're 

24 conflicted for.  All those in favor say aye.  

25 MEMBERS:  Aye.  
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 1 COMMISSIONER KAUFMAN:  Opposed?  

 2 So we have six or five votes on each of ones, so 

 3 the consent calendar is taken care of.

 4 MR. STEELE:  Thank you.  

 5 COMMISSIONER KAUFMAN:  Item Number 3.

 6 MS. BELSHE:  Want to make some remarks?  

 7 COMMISSIONER KAUFMAN:  Item Number 4.

 8 MS. BELSHE:  Let me ask Francisco, are you going 

 9 to come up and say a little something about our Father's 

10 Day campaign?  We've got a PSA we wanted to show not just 

11 the fathers but everyone in the crowd in anticipation of 

12 Father's Day and some work we're doing with the LA Dodgers 

13 around supporting parents -- fathers.  

14 MR. OAXACA:  Members of the commission, and those 

15 who are in the audience, we wanted to just take a second 

16 to preview a public service announcement that's part of a 

17 larger campaign that we're implementing in support of the 

18 commission's desire to reach out to not only fathers and 

19 fathers of young children in general in the county but in 

20 particular the focus on fathers who could be considered at 

21 risk in the county.  And we've organized a partnership 

22 with the Los Angeles Dodgers to have mentioned during a 

23 select number of games during the season with identifying 

24 a father of the game to be featured.  But also we've 

25 recorded a public service announcement with one of the 
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 1 Dodgers key players, their starting first baseman, 

 2 Adrian Gonzalez, who also happens to be a father of two 

 3 young girls, highlighting the importance of a father's 

 4 role with children and also highlighting the availability 

 5 of these tips from fathers. 

 6 Let me just play this short PSA for you today. 

 7 (Video plays.)

 8 MR. OAXACA:  This will be taking place throughout 

 9 the baseball season, and we're hoping that, not only it 

10 does highlight those key messages about the importance of 

11 fathers, but also we hope to see -- in spite of Kim's 

12 allegiances, we hope to see a stronger LA Dodger team the 

13 second half of the season.  

14 Thank you.  

15 COMMISSIONER KAUFMAN:  Anyone want to move and 

16 second that motion?  

17 MS. BELSHE:  You can be for the Giants and still 

18 be for fathers of LA, and you came to my office and see 

19 all my Dodger, Hello Kitty paraphernalia.  When in Rome.  

20 COMMISSIONER KAUFMAN:  Let's move on.  

21 MS. BELSHE:  A couple of additional thoughts I 

22 wanted to share with commissioners.  I just want to touch 

23 on a couple of meetings I've had an opportunity to 

24 represent First 5 LA at over the course of just the past 

25 week actually.  There was a meeting last week that the 
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 1 California Endowment convened regarding their boys and men 

 2 of color initiative, and it was really a remarkable 

 3 gathering of city and county leadership representing 

 4 elected officials, including the mayor, supervisor 

 5 Ridley-Thomas was there, law enforcement, the judicial 

 6 branch, educators, philanthropy, really just the whole 

 7 continuum of community leadership that is so critical to 

 8 helping us support and shape the lives of young men in our 

 9 communities.  

10 I attended a meeting last week as well that 

11 involved leadership from a number of foundations that are 

12 involved with supporting third grade reading from the 

13 vantage point of both education as well as the vantage 

14 point of health care.  We've talked a little bit about 

15 what's called the third grade level reading campaign that 

16 the Annie E. Casey Foundation has been supporting 

17 nationally and how First 5 LA, in partnership with the LA 

18 chamber and families in schools, is playing a leadership 

19 role in trying to help develop and advance third grade 

20 leading level campaign here in LA County.  

21 Finally, we met just the other day with the Youth 

22 Policy Institute, which is one of the 12 sites around the 

23 country that's implementing promise neighborhood.  This is 

24 a $30 million implementation grant that they've received 

25 and the work that will supporting their work in Pacoima 
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 1 and Hollywood, which is really bringing a cradle to 

 2 college and career perspective in terms of supporting the 

 3 full and positive development of young children in those 

 4 communities.  

 5 I just think these collected impact approaches 

 6 that bring to the same table the diversity of leaders 

 7 across different sectors to really engage and advance 

 8 solutions for particular problems are enormously promising 

 9 and very, very important to the work we're doing at First 

10 5 LA.  We, of course, are for the -- the -- the beginning 

11 point of that cradle to college and career continuum, but 

12 finding ways for us to work across the different systems 

13 or transitions in children's lives I think is really, 

14 really important and promising.  Certainly, our work in 

15 our 14 Best Start communities as well as the third grade 

16 reading level campaign that we are beginning to design 

17 offers some promising opportunities for us to add value to 

18 improving outcomes -- early learning outcomes for 

19 children, but doing so in concert with a much larger array 

20 of partners.  

21 So we'll be talking more about collective impact 

22 in the weeks and months ahead, but we just wanted to share 

23 some really promising discussions where groups that 

24 normally aren't talking about third grade reading levels 

25 are talking about third grade reading levels, such a 
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 1 critical marker, and understanding that in order for those 

 2 markers to be hit, what happens in the zero to five years, 

 3 and that's the work we're doing, really has to be a part 

 4 of that conversations.  

 5 I just wanted to pass that along.

 6 COMMISSIONER KAUFMAN:  I did realize there was 

 7 something I wanted to talk about.  Had the opportunity to 

 8 be at a celebration of the Children's Health Initiative's 

 9 tenth year anniversary and transition to not necessarily 

10 being functioning as a children's health initiative any 

11 longer.  If you recall, ten and a half more years ago, 

12 First 5 LA invested $400 million to ensure that all 

13 children under five got health insurance.  Our money went 

14 to pay for the premiums for those children who were not 

15 eligible for MediCal what was called at that time Healthy 

16 Families Program, it's called healthy kids.  It also 

17 helped to pay for outreach enrollment, retention, systems 

18 improvement and was really quite an impressive array of 

19 individuals.  Hearing the stories from the different 

20 organizations describing how loss, for example, how being 

21 part of Children's Health Initiative helped transform his 

22 entire foundation and how they were going to be doing 

23 things.  The same is true for LA Care and actually in some 

24 ways the same is true for us.  

25 Because it has been successful, it doesn't mean 
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 1 all things have been solved.  There's still no access to 

 2 health insurance for undocumented, low-income children 

 3 which is still a problem.  But the -- many of the reasons 

 4 it was brought together have been solved by the Affordable 

 5 Care Act and other activities.  So it was really quite 

 6 inspirational to have a reunion of all -- not all, but 

 7 many of the people who have been involved for more than 

 8 ten years and learning from each other how to create 

 9 partnerships, how to create systematic approaches to both 

10 health insurance but also to access to health care, to 

11 quality of health care.  And it doesn't just mean health 

12 care.  It could have been other things beyond that.  

13 So it was really quite well received.  We were 

14 featured prominently as First 5 was the grandfather I 

15 think was the term people used for what we did.  

16 Obviously, our money was what began the process and our 

17 commitment over the years has been quite extraordinary. 

18 So I think we all deserve a congratulations for 

19 it.  We got a tiny little plaque that will go up on the 

20 wall, but it was very nice.  

21 Any other commissioners have any random thoughts 

22 they want to tell us about or comments?  

23 Item Number 5.  Strategic planning discussion.  

24 Teresa, are you going to start us off?  

25 MS. NUNO:  It will be Jessica. 
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 1 COMMISSIONER KAUFMAN:  Jessica, okay.  

 2 MS. KACZMAREK:  Good afternoon, commissioners.  

 3 So the purpose of today's strategic planning 

 4 agenda item is to seek your approval on a number of items 

 5 that were discussed at last month's programming and 

 6 planning committee, special meeting of the commission, 

 7 which was held on May 19.  So we will be seeking your 

 8 approval today of the vision statement, target population 

 9 statement, ultimate impact, and contributing goal 

10 statements.  We'll also be reviewing with you some 

11 highlights from the conversation that was began at that 

12 meeting around potential outcomes for this next strategic 

13 planning cycle.  Finally, we'll be reviewing with you some 

14 upcoming steps regarding our program and planning 

15 committee meeting scheduled for later this month as well 

16 as the upcoming board retreat.  

17 Before I turn it over to Steven LaFrance, our 

18 consultant partner in this process from Learning for 

19 Action, I wanted to briefly highlight for you some of our 

20 major accomplishments to date.  

21 So as you recall, we have earlier this year 

22 approved our long-term financial projections and our 

23 governance guidelines which provide important 

24 environmental context for the organization, and they also 

25 set the stage for future operations.  

 11



 1 We've also approved and endorsed our strategic 

 2 imperative and the home positions for the six levers for 

 3 impact, which are really policy guidelines for this 

 4 strategic planning period that will help bring us greater 

 5 clarity and focus to our planning efforts.  

 6 As we move forward in the process, the remainder 

 7 of this year will be continuing to build upon these 

 8 components that will together ultimately be our strategic 

 9 plan.  

10 And so with that, I'm going to turn it over to 

11 Steven.

12 MR. LAFRANCE:  Thank you, Jessica and good 

13 afternoon, commissioners, staff, and members of the 

14 public.  

15 Today's a very exciting day.  In addition to the 

16 accomplishments to date, we're also here to discuss 

17 several additional major milestones in the planning 

18 process where we are putting into place additional 

19 guardrails that will provide greater focus to First 5 LA's 

20 work and also support deepening the impact that First 5 LA 

21 has in Los Angeles communities.  

22 I wanted to take a moment to just discuss what we 

23 see as ultimately comprising the full plan so that we can 

24 put today's work into that context.  So as Jessica just 

25 reviewed, we have endorsed the strategic imperative and 
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 1 approved the levers in home positions that provide the 

 2 building blocks for the plan.  In addition to those 

 3 components, there will be a mission and values statements 

 4 for the organization.  These are items we'll discuss at 

 5 the June 30th retreat.  We're working on putting together 

 6 what we're calling a framework for impact, which is also 

 7 commonly refereed to as a theory of change that will 

 8 describe the specific impact and outcomes that First 5 LA 

 9 intends to achieve.  It will also articulate how First 5 

10 LA will go about creating that change.  And I will share 

11 some of the specific components of that framework for 

12 impact.  As I mentioned, several of them are what we're 

13 discussing today.  

14 But in addition to that kind of core centerpiece 

15 of the plan, the framework for impact, there will be 

16 specific strategies that the organization will undertake 

17 that we'll define in this process to advance the goals and 

18 outcomes identified in the framework for impact.  

19 I believe I see a question from a commissioner.  

20 Yes?  Not yet.  Okay.  

21 COMMISSIONER PLEITEZ HOWELL:  It's coming though.  

22 MR. LAFRANCE:  So just putting the circle around 

23 the framework for impact part of the plan components 

24 because they are what we will be discussing today.  

25 There's several of the components of the framework for 
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 1 impact.  

 2 So these are the components of the framework for 

 3 impact.  I'm going to go through them one by each.  They 

 4 essentially continue to provide a successively narrower 

 5 filter through which to make decisions about the 

 6 organization's work at the highest level.  And we'll be 

 7 discussing today a recommended vision.  This is the 

 8 statement of the desired future that First 5 LA wishes to 

 9 contribute to, the change you would see in some long off 

10 distant future, 25 years or what have you, but long off 

11 future.  

12 At the base of the framework, we have the target 

13 population, those people whose outcomes we care most about 

14 improving, the ultimate beneficiaries of the work.  So 

15 these are the kind of bookends of the framework for impact 

16 itself.  But if we take ourselves back up to what helps us 

17 filter to narrow our decisions, under the vision we have 

18 what we're terming an ultimate impact statement.  It's 

19 that statement that is the north star that we've been 

20 talking about needing in this process and to guide First 5 

21 LA's work.  That can be our touchstone and knit together 

22 all the rest of First 5 LA's work.  

23 The next level down from the ultimate impact are 

24 a set of contributing goal which help us unpack that north 

25 star impact statement and know what its component parts 
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 1 are so that we can advance progress towards achieving the 

 2 ultimate impact through the goals as a vehicle.  

 3 Priority outcomes are defined underneath each of 

 4 the contributing goals, again, so that we know if we are 

 5 making progress against those goals.  We have to 

 6 successively get clearer about what we mean in each of the 

 7 levels of this framework so that we can define what our -- 

 8 as the next level down articulates -- our pathway to 

 9 getting to that actual change.  

10 So the pathways are where First 5 LA adds unique 

11 value, leverages your core strengths, and reflects your 

12 philosophy about how change happens.  

13 So these components together comprise the 

14 framework for impact.  Today we'll be talking about -- 

15 well, five of the six.  We'll be asking you for a vote and 

16 decision on four of the six.  Those are vision, ultimate 

17 impact, contributing goals, and target population.  

18 So if we start at the top, we'll be discussing 

19 the vision statement that, at the program and planning 

20 committee special commission meeting, participants -- 

21 commissioner participants developed a recommendation.  The 

22 rationale for the recommendation, which I'll provide on 

23 the next slide, is that it describes and demonstrates how 

24 First 5 LA first and foremost is part of a larger 

25 ecosystem that supports children zero to five.  It insures 
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 1 also consistency with the Prop 10 mandate.  It's 

 2 consistent with the values of First 5 as well.  

 3 We scanned other First 5 county commissions 

 4 across the state to see if First 5 LA's vision -- 

 5 recommended vision statement was consistent with or 

 6 radically different from them.  We found remarkable 

 7 similarity in the vision statement.  And it does what a 

 8 vision actually should do in fact, and that is to inspire 

 9 and provide something to aspire to for the future 

10 well-being of children in the county.  

11 So the -- the recommended vision statement is in 

12 fact a -- a fairly narrow refinement on the existing 

13 statement.  Commissioners felt particularly strongly that 

14 the organization itself needn't be included in the 

15 statement, that it truly should articulate the desired 

16 future state for children zero to five and their families.  

17 Commissioners also felt strongly that the vision statement 

18 be -- more clearly articulate that First 5 LA is not 

19 necessarily taking credit for this future state coming to 

20 fruition.  So the primary differences between the current 

21 state and the recommended one are removing reference to 

22 the organization itself and changing -- really also 

23 removing the language about creating a future.  We had 

24 played with language about contributing to a future.  But 

25 if we think about just focusing on what we want to be true 
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 1 for children zero to five and their families, the 

 2 statement that resonated for the commission is as follows:  

 3 That throughout Los Angeles' diverse communities, all 

 4 children are born healthy and raised in a loving and 

 5 nurturing environment so that they grow up healthy, are 

 6 eager to learn and reach their full potential.  

 7 I do want to point out that, when we make 

 8 reference in the vision statement to children growing up 

 9 healthy, it is intended to reflect both physical and 

10 mental health.  And this is the kind of note that will 

11 make its way into the narrative of the full strategic 

12 plan.  But as you're seeing these statements encapsulated 

13 as they are here, certain terms will encapsulate larger 

14 meaning.  And this is the first reference to health where 

15 it is intended to refer to both physical and mental 

16 health.  So I just wanted to point that out to 

17 commissioners.  

18 So we do wish to have the commission consider 

19 approval of the vision statement.  We'll be seeking such 

20 approval for various other components of the framework for 

21 impact.  

22 Shall we take these in turn?  

23 COMMISSIONER KAUFMAN:  Sure.  So to refresh your 

24 memories, I understand this has been discussed at a couple 

25 of different meetings.  I actually missed one of them, but 
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 1 we've gone through this and people have talked about it.  

 2 So this shouldn't be new to the public or to the 

 3 commissioners.  The real question for today is, do we 

 4 agree with the statement or do we have suggestions for 

 5 others?  

 6 So I guess the first -- we have no public comment 

 7 on it I don't believe that's been handed in.  Any comments 

 8 from commissioners that would want to modify this?  

 9 COMMISSIONER CURRY:  Unfortunately, I missed the 

10 last program and planning committee because I was out of 

11 town.  But I think that we have to be more specific in 

12 spelling out healthy.  I think people jump to the 

13 conclusion that health means physical health, and I think 

14 it needs to include the word mental health just so that 

15 people are clear that we're not talking about just health 

16 -- physical health.  I think both are important and 

17 there's plenty of research and evidence, you know, anybody 

18 from Harvard to a number of studies now that show the 

19 importance of and the trauma for kids zero to five if they 

20 don't start off with good mental health.  

21 COMMISSIONER KAUFMAN:  Other people's thoughts 

22 about inclusion of --

23 COMMISSIONER SOUTHARD:  So I would be comfortable 

24 with this, but if we were going to add mental health, I 

25 wouldn't use the words mental heath; I would say, grow up 
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 1 healthy and emotionally secure to put it in a broader 

 2 context.  

 3 COMMISSIONER CURRY:  Do you think emotionally 

 4 secure covers all the different trauma?  

 5 COMMISSIONER SOUTHARD:  Yeah.  I mean, 

 6 emotionally secure would be -- and I'm -- I'm not say that 

 7 we need it, but if we did just for language, grow up -- 

 8 grow up healthy and mentally healthy would be weird.

 9 COMMISSIONER CURRY:  Awkward.

10 COMMISSIONER KAUFMAN:  Weird.

11 COMMISSIONER SOUTHARD:  So that's -- I was 

12 suggesting some -- if we were going to do it, it would be 

13 something like emotionally secure or --

14 COMMISSIONER KAUFMAN:  You feel the need in the 

15 communities that people -- the purpose of the vision 

16 statement is to set an understanding that others know what 

17 it is that we're aspiring toward.  

18 Do you feel like that -- you obviously interact a 

19 lot with mental health and others, individuals.  Do you 

20 feel that by not having something like emotionally secure 

21 or some other word that we are -- that we need that more?  

22 COMMISSIONER SOUTHARD:  What I understood is that 

23 the -- the part that would call out mental health 

24 specifically would be in the -- in the later, more 

25 amplified portions and that this mission statement would 
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 1 -- for me, it would be satisfactory to have it called out 

 2 later and just call it healthy at this point.  But if we 

 3 were going to do it, that's what I was saying is, just how 

 4 to do it in a way that would make it flow was my 

 5 suggestion.

 6 COMMISSIONER KAUFMAN:  Let's get back.  Anyone 

 7 else has an opinion?  

 8 COMMISSIONER DELGADO:  The portion that speaks to 

 9 children being eager to learn as our vision statement, is 

10 that our vision, that students are eager to learn?  And 

11 how do we measure that kids are eager versus we're 

12 providing them opportunities to learn or we provide them 

13 the number of opportunities that our vision is to provide 

14 as many as we can.  So I just have a little question about 

15 why eager as opposed to opportunities for learning.  

16 COMMISSIONER KAUFMAN:  Let's hold it and come 

17 back.  Let's do the mental health first and we'll come 

18 back and we won't forget eager to learn, but --

19 Anything on mental health?  Yes.  

20 COMMISSIONER SWILLEY:  I think my first 

21 impression was to go along just with healthy and later on 

22 break it down into what it means, but maybe perhaps if 

23 there was a change borrowing from that notion of thrive to 

24 say healthy in mind, body, and spirit.  That might 

25 encompass everything.  
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 1 COMMISSIONER KAUFMAN:  So different ways of 

 2 saying.  The first decision is, do we need to add more.  

 3 Patricia, let me ask you, and also if you were to 

 4 turn the next page and see that the next statement is 

 5 going to specifically talk about social and emotional 

 6 health as -- it's obviously the next statement down.  

 7 Would it help if we went through more of them first before 

 8 we come back to the --

 9 COMMISSIONER CURRY.  I just feel like when you -- 

10 I think to say that children are born healthy is a really 

11 important statement, but I -- I just feel like many 

12 people, when they see that, will not think of mentally 

13 healthy.  and so all I'm asking is that maybe there be 

14 some clarifying language, whichever of the two or other 

15 language that might -- people might be acceptable that we 

16 not somewhere in the back, you know, explain things.  

17 That's fine.  But we want it up front that it's -- that we 

18 recognize the study.  

19 When we did the vision statement how many years 

20 ago, eight years ago, there wasn't the wealth of 

21 information and research on mental health for children 

22 zero to five and the trauma and how it affects them that 

23 there is today.  So I think that we need to acknowledge 

24 that we're aware of those studies, we're aware of that 

25 research, we're aware of the importance.  So just some 
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 1 clarifying --

 2 COMMISSIONER KAUFMAN:  You're very clear.  I 

 3 think all of us understand the issue.  

 4 Phillip.  

 5 COMMISSIONER BROWNING:  I very seldom agree with 

 6 Trish, but I do today.  I do think if we want to make it 

 7 clear, healthy to me means physical health.  And I think, 

 8 if you told the person outside waiting on the train, 

 9 mental health wouldn't come to mind.  I'm not so wedded 

10 that it has to be changed, but it all depends on what our 

11 focus is.  If we want to have someone readily identify 

12 that mental health is one of the things we're interested 

13 in, to me that doesn't really do it.  But I'm like Marv, 

14 not going to pitch a fit.  

15 COMMISSIONER SOUTHARD:  So I'm going to revise 

16 what I just said.  I like the mind -- healthy in mind, 

17 body, and spirit as a way of approaching the issue.  If we 

18 were going to change it, that would be a good way to do 

19 it, better than my suggestion.  

20 COMMISSIONER FIGUEROA VILLA:  I was just going to 

21 ask since, Marv, what you're talking about is in the 

22 document, if we can just go through it -- through the 

23 presentation and then go back and vote.  

24 COMMISSIONER KAUFMAN:  See the context of the 

25 other --
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 1 COMMISSIONER FIGUEROA VILLA:  See the context, 

 2 yes.  

 3 COMMISSIONER KAUFMAN:  I think that's wise.  

 4 Let's go back to eager to learn also.  I thought -- 

 5 obviously, if everybody agreed, we could move on.  But I 

 6 realize there are very strong opinions that need to be 

 7 honored.  So let's go hear the rest of them and then we'll 

 8 come back one by one and we'll see.  It'll probably still 

 9 be the same, but let's see.  

10 MR. LAFRANCE:  Okay.  We'll continue forward 

11 then.  

12 Okay.  Thank you.  So moving to the target 

13 population statement, we looked at First 5 LA's existing 

14 documents, frameworks, et cetera, and acknowledged that 

15 there wasn't an explicit statement articulated with 

16 respect to target population but that there have been sort 

17 of informal and implicit ways that the organization has 

18 been operating and targeting its resources.  For example, 

19 Best Start communities is a placed-based approach to 

20 target high-need communities.  And so we felt that 

21 creating a policy statement about target population in 

22 this planning process was very important.  Again, it's -- 

23 it's a norm that we've seen with other First 5 

24 commissions.  And the statement that we're recommending we 

25 believe both communicates an intent but also have 
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 1 flexibility and implementation.  It does align with the 

 2 intent of the strategic imperative.  

 3 So there is no current statement to refer to, but 

 4 the recommended language that commissioners derived -- 

 5 commissioners participating in the last program and 

 6 planning committee and special commission meeting is as 

 7 follows:  First 5 LA will work on behalf of all children 

 8 zero to five and their families in Los Angeles county but 

 9 will prioritize those at risk in relation to achieving 

10 their physical health, socioemotional health, and/or 

11 learning potential.  

12 And in the discussions of this statement as well, 

13 socioemotional health was recognized to encompass mental 

14 health, but I understand that to be a point of 

15 conversation that we'll make our way through.  

16 So I will continue on to the ultimate impact 

17 statement which is the statement that comes just under the 

18 vision.  Clarifying the ultimate impact, as I said 

19 earlier, is really providing that north star.  It's a best 

20 practice among strategic funding organizations to hone 

21 focus.  The statement that commissioners recommend provide 

22 an overarching view on the set of goals that the 

23 organization would pursue.  And in reviewing research on 

24 work in zero to five with -- with children to zero to five 

25 and their families, we found the consistent reference to 
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 1 the most important and significant milestone in the life 

 2 of a five-year old who is entering school.  

 3 So given those factors and that rationale, the 

 4 language that the participants -- commissioner 

 5 participants recommended is that children enter school -- 

 6 I'm sorry -- Children enter kindergarten ready to succeed 

 7 in school and life.  

 8 Underneath that ultimate impact statement lies a 

 9 set of contributing goals as we've discussed.  When we 

10 reviewed First 5 LA's current goals, we found they're not 

11 structured in a way that provides focus or coherence to 

12 investments.  There were funded programs that didn't 

13 contribute to any of the existing four goals.  And, in 

14 fact, there was a goal area that we had to create as we 

15 were mapping investments to goals to have a place for them 

16 under which to live; all of which is to say it indicated 

17 the need to rethink the goals for the organization.  And 

18 having determined the ultimate impact with the recommended 

19 ultimate impact to be about children entering kindergarten 

20 ready to succeed in school and life, we then looked at the 

21 literature regarding the component parts of achieving that 

22 ultimate impact.  And, ultimately, it comes down to three 

23 dimensions of a child's health and well-being.  

24 So on the left-hand side of the slide, we have 

25 the current goal statements.  There are four.  You can see 
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 1 them there and are probably quite familiar with them.  

 2 There are three new recommended goal statements that, 

 3 again, together provide a coherent definition of -- I'm 

 4 sorry -- a coherent approach to achieving progress on the 

 5 ultimate impact of children entering school ready to 

 6 succeed; that is that children zero to five achieve their 

 7 maximum physical health potential; children zero to five 

 8 achieve their maximum socioemotional health potential; and 

 9 children zero to five reach their maximum cognitive 

10 development potential.  

11 The discussion that commissioners engaged in here 

12 largely regarded ensuring that the language was about 

13 achieving potential, recognizing that potential is a 

14 relative -- is a relative term for children, but the -- 

15 what this organization strives to do is to ensure all 

16 young children achieve their maximum potential in these 

17 three areas:  Physical health, socioemotional health, and 

18 cognitive development.  

19 So those -- yes.  

20 COMMISSIONER KAUFMAN:  Next -- you're going to go 

21 into the ones we're not approving.  

22 MR. LAFRANCE:  Correct.  

23 COMMISSIONER KAUFMAN:  So let's do these first 

24 four, it's the -- they do have a cohering logic to it even 

25 though they aren't all in those same order because the 
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 1 targets are the bottom.  

 2 MR. LAFRANCE:  That's correct.  

 3 COMMISSIONER KAUFMAN:  I think if we could think 

 4 about this and people can talk about any element of it 

 5 because, obviously, at the end of the day, have to come up 

 6 with approving all four of the statements or sending them 

 7 back to committee if we don't.  

 8 So maybe, Patricia, let me start with you if 

 9 you'd like in terms of the overall vision statement as 

10 well as the additional ones.  What's your sense now?  

11 COMMISSIONER CURRY:  I don't think I've changed 

12 my -- I think that it's nice and important to have them in 

13 the other statements, but I think our first statement, 

14 which was the first statement we made, is an important 

15 statement and it's important -- and it's important that 

16 everybody, when they read that and pick it up, understand 

17 and are clear about what we mean.  It's not just physical 

18 health we're looking for.  If you have autism, if you have 

19 trauma in their early life, like many of our kids do.  I 

20 just want to make it clear.  

21 COMMISSIONER KAUFMAN:  Okay.  I think that's the 

22 first issue we should take and solve.  Before we try to 

23 wordsmith, if we're going to change, I really feel like we 

24 need to get a consensus or at least opinions on whether 

25 adding something which we then fix the right words for it, 
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 1 include something beyond the word health, but health and 

 2 what we know to be mental health, socioemotional 

 3 well-being, or mind, body, spirit.  So just talk not about 

 4 the language, but the inclusion.

 5 COMMISSIONER SWILLEY:  I understand.  Well, 

 6 actually, I agree with Commissioner Curry in terms of the 

 7 need now to put it up front.  I think outside of this room 

 8 you may never see the targeted population statement or the 

 9 contributing goals statement.  The vision is what -- 

10 statement is what people will hang on, and I think most 

11 people do think of health as meaning physical health.  So 

12 I would be in favor of changing those.  

13 COMMISSIONER KAUFMAN:  Deanne.

14 COMMISSIONER TILTON:  I do, too.  

15 COMMISSIONER KAUFMAN:  Marv?  Karla?  You can be 

16 neutral.  

17 COMMISSIONER PLEITEZ HOWELL:  I agree.  And I 

18 think part of what I was looking up is the vision 

19 statements of some of the other First 5s, and there is a 

20 call out for well-adjusted members, emotional, and it is 

21 the vision that we're looking at.  I think our goals speak 

22 to these -- speak to this, but this is ultimately what we 

23 want to stand for.  So I agree with Commissioner Curry.  

24 COMMISSIONER KAUFMAN:  I know you agree.  Jane?  

25 COMMISSIONER BOECKMANN:  I agree.  
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 1 COMMISSIONER KAUFMAN:  So consensus.  I would 

 2 like to make a suggestion.  

 3 Oh, Sandra?  

 4 Now, I would suggest we go on to the others and a 

 5 couple of you think about some words.  Because right now, 

 6 it's just language.  And there's two suggestions.  I have 

 7 no idea if there's another, but we don't have to rush 

 8 through that right this minute.  Let's go to the second, 

 9 third, and fourth statement, understand those, then we'll 

10 come back to the first one and we have at least one that 

11 we -- two that we already have.  And if you can just think 

12 of more, anybody can do that.  

13 So let's move on -- is that okay?  

14 COMMISSIONER CURRY:  Yeah, that's fine.  Thank 

15 you very much.  

16 COMMISSIONER KAUFMAN:  Good.  So let's go on to 

17 the next statement.

18 MR. LAFRANCE:  The target population statement.

19 COMMISSIONER KAUFMAN:  Any comments, con --

20 MS. BELSHE:  -- had a question --

21 COMMISSIONER KAUFMAN:  Oh, I'm sorry.  

22 COMMISSIONER DELGADO:  I didn't know whether you 

23 were going to do it now.

24 COMMISSIONER KAUFMAN:  Let's do eager.  Let's go 

25 back, I'm sorry.  Back up to the vision.  
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 1 MR. LAFRANCE:  We're back at the vision statement 

 2 with eager to learn.  I did want to comment, in response 

 3 to Commissioner Delgado's observation, that just to say 

 4 that vision statements are not those which you would be 

 5 holding yourselves accountable to be measuring progress.  

 6 Again, it's more the aspirational, inspirational type 

 7 statement.  So I'm simply responding to one dimension of 

 8 your comment regarding eager, which was, how do we -- how 

 9 do we measure that.  There were other dimensions to your 

10 comments as well, which was about, should the frame be 

11 more on children have opportunities.  And I think that's a 

12 separate point, but I just wanted to offer that reflection 

13 with respect to the concern about whether eagerness is 

14 measurable.  

15 COMMISSIONER KAUFMAN:  I think historically, the 

16 evolution was the word, ready to learn.  And we all 

17 recognize that babies are ready to learn in utero, ut 

18 certainly the moment that they arrive in a public world so 

19 to speak.  So we got rid of that word because it implied 

20 you only start learning at an older age.  

21 What language were you thinking?  

22 COMMISSIONER DELGADO:  I'm satisfied with the 

23 explanation.  I mean, I -- you can -- you can wordsmith 

24 these things forever and never -- you're never going to 

25 get a hundred percent satisfaction from everyone.  But I 
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 1 just wanted to ensure that we're after the same thing in 

 2 this  vision.  You can't -- and you answered it by saying, 

 3 it's not necessarily something that needs to be measured 

 4 because you're never going to be able to measure the 

 5 eagerness of kids necessarily, I mean, unless you figure 

 6 that out.

 7 COMMISSIONER KAUFMAN:  Is there a better 

 8 dimension of children's -- I used word readiness -- to 

 9 enter kindergarten, not ready to learn.  That would help 

10 us get closer to the kind of language that would be more 

11 appropriate.

12 COMMISSIONER DELGADO:  I don't know the answer to 

13 that.  The later statement that's made on here does 

14 mention zero to five being prepared to learn, but not 

15 necessarily ready for kindergarten.  So the language is 

16 really changing quite a bit as it relates to the -- a K-12 

17 situation, for example.  I don't know if that's still 

18 something that the commission is interested in moving away 

19 from, is it still going to have a tie to later education, 

20 a K-12 situation, because kindergarten basically refers to 

21 once they leave a preschool type of a situation or early 

22 childhood education.  

23 But, again, I just offer that for thought.  I'm 

24 not going to die on whether the wording needs to be 

25 changed or not.  But later on down the road, when you're 
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 1 looking at how you measure these things, I will be looking 

 2 very closely at, well -- we said our vision was to see if 

 3 they're eager, how does that tie to our vision statement 

 4 and so on.  

 5 MR. LAFRANCE:  And I my --

 6 COMMISSIONER KAUFMAN:  Any other comments from 

 7 commissioners, language or concept?  

 8 COMMISSIONER TILTON:  I think there's a simple 

 9 way, but it's really provided opportunities that we're 

10 talking about that they're provided opportunities to learn 

11 and reach their full potential.  Maybe they're not so 

12 eager, but the opportunities are there for them.  

13 COMMISSIONER KAUFMAN:  So you're saying they grow 

14 up healthy whatever the words are and provided 

15 opportunities to learn and reach their full potential?  

16 COMMISSIONER TILTON:  Something like that, yeah.  

17 MR. LAFRANCE:  So that, if I may, the -- two 

18 pieces of guidance perhaps.  One is, I would suggest you 

19 do a kind of heart and gut check on the language that this 

20 really is meant to inspire.  And so you know, I would -- I 

21 would be filtering less through a technical precision lens 

22 than I would be through a, does it make me want to come to 

23 the commission meetings and make -- tough it through the 

24 difficult decisions have you to make.  

25 The other is that I think we heard a lot of 
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 1 discussion among the commissioner that, to keep this about 

 2 the kids themselves and that being provided opportunities 

 3 was not so much about what was going to be true about the 

 4 kids, but more about what was going to be true about how 

 5 they made their way through life and communities.  And I'm 

 6 not saying that's not important.  I'm simply saying I 

 7 understood the touchstone from the commissioners' 

 8 conversation to be that this is truly about the children, 

 9 and how do we want to talk about them and the desired 

10 future.  

11 COMMISSIONER TILTON:  Can we just say with 

12 opportunities instead of provided opportunities?  

13 COMMISSIONER BOSTWICK.  I was just going to -- 

14 eager is actually a very positive word, and I kind of like 

15 that.  And since it's not something that we have to be 

16 accountable for as far as responding to this word, I'm 

17 okay with that.  

18 I just have one additional thing that I just see 

19 glaringly missing in here.  

20 COMMISSIONER KAUFMAN:  Are You going off eager?  

21 COMMISSIONER BOSTWICK:  Yes, I'm going off eager.  

22 COMMISSIONER KAUFMAN:  Come back.  Comments?  

23 Jane?  

24 COMMISSIONER BOECKMANN:  I like the word, but -- 

25 COMMISSIONER KAUFMAN:  Please talk closer to the 
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 1 mic.  

 2 COMMISSIONER BOECKMANN:  Sorry.  I said, I like 

 3 the word, but I'm not sure that we are able to make the 

 4 children eager.  I mean, how do we bring that about, you 

 5 know, in their little minds?  

 6 COMMISSIONER KAUFMAN:  Right.  

 7 MS. BELSHE:  And then again, as Steven said, the 

 8 vision statement is an aspiration and First 5 LA is but 

 9 one of -- one organization of many in the broader 

10 ecosystem that would be contributing to this vision.  So 

11 as Steven noted, commissioners at the last meeting 

12 purposefully took out First 5 LA from the vision statement 

13 and took out the words, First 5 LA will create, because we 

14 wanted to recognize a vision statement is just that; it's 

15 an aspiration and we are but one of a number of those who 

16 will be contributing.  

17 COMMISSIONER KAUFMAN:  Comments from this side?  

18 COMMISSIONER SOUTHARD:  Eager is okay?  

19 COMMISSIONER KAUFMAN:  I don't see a ground swell 

20 as I did for the last one of people feeling uncomfortable 

21 with it.  So, Art?  

22 COMMISSIONER DELGADO:  I can live with it.  it's 

23 just we're good at putting phrases together that -- they 

24 should have meaning somewhere down the road.  So looking 

25 at making sure that these things really are relevant to 
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 1 something that we can look at further down.  The 

 2 opportunities just struck me as being a little bit more 

 3 concrete I guess, if you want to look at it that way.  But 

 4 I'm okay with that.  I'm not going to fall on my sword on 

 5 this.  

 6 COMMISSIONER KAUFMAN:  Okay.  Let's keep the 

 7 swords away and move to -- Suzanne has another suggestion.  

 8 COMMISSIONER BOSTWICK:  Just under the vision 

 9 statement, I still see the word "safe" missing.  And it 

10 was something that was discussed at the program and policy 

11 that we went around and "safe" is not there anymore.  And 

12 one of the other statements down below contributing goals, 

13 we no longer have safe from abuse and neglect.  So unless 

14 people are inferring that a nurturing environment is a 

15 safe environment, which I would hope so --

16 COMMISSIONER KAUFMAN:  That's the implication, 

17 but it probably isn't as strong.

18 COMMISSIONER BOSTWICK:  And I would just like to 

19 see, raised in a safe and loving and nurturing, just -- I 

20 really feel more comfortable with the word "safe" in 

21 there.  

22 COMMISSIONER KAUFMAN:  The easy way is loving, 

23 safe, and nurturing environment.  

24 COMMISSIONER BOSTWICK:  Yes.  

25 MR. LAFRANCE:  I actually have a proposed 
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 1 revision to the statement that may address the three 

 2 topics have -- that have been raised.  Shall we try it 

 3 out?  

 4 MS. BELSHE:  Get it off your chest.

 5 MR. LAFRANCE:  Throughout Los Angeles' diverse 

 6 communities, all children are born healthy and raised in a 

 7 safe, loving, and nurturing environment so that they grow 

 8 up healthy in mind, body, and spirit, are eager to learn 

 9 with opportunities to reach their full potential.  

10 MS. BELSHE:  One more time.  

11 MR. LAFRANCE:  One more time.  Okay.  Encore.  

12 Throughout Los Angeles' diverse communities, all 

13 children are born healthy and raised in a safe, loving, 

14 and nurturing environment so that they grow up healthy in 

15 mind, body, and spirit, are eager to learn with 

16 opportunities to reach their full potential.  

17 COMMISSIONER TILTON:  I like it.  

18 COMMISSIONER BROWNING:  I move adoption.  

19 COMMISSIONER KAUFMAN:  Are we doing --

20 COMMISSIONER TILTON:  Thumbs up.

21 COMMISSIONER KAUFMAN:  We have a move -- move for 

22 the vision statement as read as read by Steven.  

23 COMMISSIONER BROWNING:  So moved.

24 COMMISSIONER FIGUEROA VILLA:  Second.  

25 COMMISSIONER KAUFMAN:  All in favor?  
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 1 COMMISSIONERS:  Aye.  

 2 COMMISSIONER KAUFMAN:  Opposed?  

 3 Thank you, sir.  

 4 MR. LAFRANCE:  You're very welcome.  

 5 One down, three to go.  

 6 COMMISSIONER KAUFMAN:  Let's go to the next one.  

 7 MR. LAFRANCE:  So the next it is the target 

 8 population statement.  

 9 COMMISSIONER KAUFMAN:  Before we wordsmith, just 

10 any things left out, any concepts that are not included 

11 here, wordy?  

12 MS. BELSHE:  As opposed to --

13 COMMISSIONER KAUFMAN:  In relation to, and/or -- 

14 those are all extra words.  I don't know how you get rid 

15 of them.  

16 Any comments?  

17 I have one question.  Zero to five, we use it.  I 

18 don't know what it means from the zero end.  Does that 

19 mean from the minute of birth, you're now zero plus a 

20 second?  

21 COMMISSIONER SOUTHARD:  I think it's meant to be 

22 including prenatal.  

23 COMMISSIONER KAUFMAN:  It's not children, 

24 prenatal to five.  If it is, we should use the word 

25 prenatal.  It gets us into a murky area of the definition 
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 1 of child and things of that sort.  But I think that's why 

 2 we've usually used word zero to five.  Should it be 

 3 prenatal to five?  Does anybody else care?  If no one else 

 4 cares, I'll move on.

 5 COMMISSIONER BROWNING:  Move on.  

 6 COMMISSIONER KAUFMAN:  I'll move on.  

 7 Any other language?  Everyone's happy with 

 8 at-risk in relation to achieving their physical health, 

 9 social/emotional health, and/or learning potential?  

10 COMMISSIONER SOUTHARD:  Yeah.  I would just -- 

11 for wordsmithing, I would look at the second half of that 

12 sentence, just to get smoother words, but the meaning is 

13 fine.

14 COMMISSIONER KAUFMAN:  How would you change it?  

15 COMMISSIONER SOUTHARD:  I don't know if committee 

16 is the best way to wordsmith, but I could write something 

17 down and provide --

18 MR. LAFRANCE:  Just for context, I will share 

19 that in the special commission meeting.  Commissioners in 

20 attendance were discussing at one point an option that 

21 spoke to at risk of poor outcomes in these area.  And the 

22 guidance was to frame it in not -- to choose a more 

23 positive frame or one that wasn't so -- you know, didn't 

24 have the word poor -- at risk of poor outcomes.  I'm not 

25 being elegant in this articulation, but just to say the 
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 1 way we got to in relation to achieving their physical 

 2 health, socioemotional health and learning potential was 

 3 to get away from at risk of poor outcomes in these areas.  

 4 COMMISSIONER KAUFMAN:  Isn't the word "optimal" 

 5 missing?  Achieving their optimal physical health, 

 6 social/emotional health, and/or learning potential?  

 7 MR. LAFRANCE:  Yes.  And I think we -- maximum.

 8 MS. BELSHE:  We moved away at the commissioners' 

 9 suggestions at the meeting away from "optimum" to 

10 maximizing --

11 COMMISSIONER KAUFMAN:  The word "maximum" is not 

12 there.

13 MR. LAFRANCE:  Yes.  That would be quite 

14 consistent with your vision statement to include that.  

15 COMMISSIONER KAUFMAN:  Any other --  

16 COMMISSIONER CURRY:  I just wonder if, during the 

17 conversation, there was conversation about saying First 5 

18 will work in partnership with communities on behalf of 

19 children.  It seemed to me that we were starting in the 

20 vision to talk about -- we took out word First 5.  Is this 

21 consistent with what we were --

22 COMMISSIONER KAUFMAN:  This specifically is the 

23 target population.  The purpose of this is not how we're 

24 going to do things; it's who the target population --

25 MR. LAFRANCE:  Who will be the ultimate --
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 1 COMMISSIONER KAUFMAN:  -- beneficiaries.  So I 

 2 think, if it needs to be there, it may be in other things.  

 3 But this is really trying to say, while we may be looking 

 4 at all children -- while we may be looking at all 

 5 children, we're looking at those who have the greatest 

 6 risk to achieving their maximal physical health, 

 7 social/emotion health, and/or learning potential.  

 8 MR. LAFRANCE:  Right.  

 9 MS. BELSHE:  I have been requested by a member of 

10 the audience who will not be named that commissioners need 

11 to lean into your microphones.  

12 COMMISSIONER KAUFMAN:  Okay.  I'll lean into my 

13 microphone.  

14 Any other comments?  Yes, Karla.  

15 COMMISSIONER PLEITEZ HOWELL:  Just two comments 

16 or questions.  One, is there a reason why we're just 

17 saying at risk instead of high risk?  Do we want to make a 

18 distinction between that or do we just want to keep it 

19 general?  Was there any sort of discussion on that?  

20 MR. LAFRANCE:  There was not, as I recall, deep 

21 discussion on that specifically.  I do have a proposal for 

22 some wording -- for the second half of the target 

23 population statement that would address this.  

24 COMMISSIONER PLEITEZ HOWELL:  Okay.  And the 

25 second -- so that's fine.  
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 1 For the second one, some folks brought up -- I 

 2 was at a meeting yesterday for the roundtable.  I sit here 

 3 and represent the roundtable.  And they asked if special 

 4 needs was included in this.  It's sort of issue that 

 5 Commissioner Curry brought up where we talk about 

 6 emotional health later on and we talk about special needs 

 7 later on.  But the idea of at risk may just include a 

 8 certain population and then there was the question about 

 9 special needs, and if that's included in here or how we 

10 can think about that.

11 MR. LAFRANCE:  Well, I -- I think that the -- 

12 this proposed new wording would address this issue as 

13 well.  So I'll -- I'll read it and we'll see how you -- 

14 how you respond to it.  That the specific component of 

15 this proposal is that it includes risks and challenges and 

16 adding in the word significant risks and challenges.  

17 So the new proposal is that First 5 LA will work 

18 on behalf of all children zero to five and their families 

19 in Los Angeles county, but will focus on those who face 

20 significant risks and challenges to thriving in mind, 

21 body, and spirit.  

22 MS. BELSHE:  Why don't you read that again, 

23 Steve?  

24 MR. LAFRANCE:  First 5 LA will work on behalf of 

25 all children zero to five and their families in 
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 1 Los Angeles county, but will focus on those who face 

 2 significant risks and challenges to thriving in mind, 

 3 body, and spirit.  

 4 COMMISSIONER KAUFMAN:  Thoughts?  Sylvia?  

 5 COMMISSIONER SWILLEY:  I -- I like what was 

 6 added, but I'm just wanted -- I don't know if I want to 

 7 repeat thriving in mind, body, and spirit again.  

 8 What about risks and challenges to achieving 

 9 their physical health, socioemotional health, and/or 

10 learning potential?  

11 COMMISSIONER KAUFMAN:  Okay.  I was feeling the 

12 same way that, because we use "mind, body, and spirit" in 

13 the first, this clarifies it.  And I like the idea of 

14 significant challenges and -- risks and challenges to 

15 achieving their maximum physical health, social/emotional 

16 health, and/or -- and/or learning potential.  

17 The and/or is always --

18 MR. LAFRANCE:  Well, I think the rule is that, 

19 whenever you have an and/or, it's in fact and.  Is that 

20 correct?  

21 So we'll -- reading the latest version.  

22 COMMISSIONER KAUFMAN:  Latest suggestion.  

23 MR. LAFRANCE:  .  Yes, the suggested version. 

24 First 5 LA will work on behalf of all children 

25 zero to five and their families in Los Angeles county, but 
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 1 will focus on those who face significant risks and 

 2 challenges to achieving their maximum physical health, 

 3 socioemotional health, and learning potential.  

 4 COMMISSIONER KAUFMAN:  What do you think?  

 5 COMMISSIONER DELGADO:  I don't think you need to 

 6 say health twice, but if you just -- yeah, I think it's 

 7 inclusive.  

 8 COMMISSIONER KAUFMAN:  You were saying physical 

 9 and social/emotional health.

10 MR. LAFRANCE:  Right.  Did I -- did I leave that 

11 out?  

12 COMMISSIONER KAUFMAN:  You said physical health 

13 and social/emotional health.  But what I think he's saying 

14 is physical and social/emotional health.  

15 MR. LAFRANCE:  Oh, I see.  

16 COMMISSIONER KAUFMAN:  And learning potential.  

17 COMMISSIONER DELGADO:  Yeah.  

18 COMMISSIONER KAUFMAN:  That's what he's 

19 suggesting.  

20 MR. LAFRANCE:  One more time.

21 COMMISSIONER KAUFMAN:  Let's see if there's any 

22 other suggestions.  One more time.  

23 MR. LAFRANCE:  First 5 LA will work on behalf of 

24 all children zero to five and their families in 

25 Los Angeles county, but will focus on those who face 
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 1 significant risks and challenges to achieving their 

 2 maximum physical and socioemotional health and learning 

 3 potential.  

 4 COMMISSIONER KAUFMAN:  Do I hear a motion?  

 5 Second?  

 6 COMMISSIONER FIGUEROA VILLA:  Second.  

 7 COMMISSIONER KAUFMAN:  Anymore comment?  

 8 All in favor?  

 9 COMMISSIONERS:  Aye.  

10 COMMISSIONER KAUFMAN:  Opposed?  Pass.  

11 Next.  

12 MR. LAFRANCE:  The ultimate impact statement is 

13 as proposed -- recommended, I'm sorry, from the special 

14 commission meeting that children enter kindergarten ready 

15 to succeed in school and life.  

16 COMMISSIONER KAUFMAN:  All right.  Any comments? 

17 MR. LAFRANCE:  Going once.  

18 COMMISSIONER KAUFMAN:  Hearing none, do I have a 

19 motion to -- 

20 COMMISSIONER DELGADO:  I so move.  

21 COMMISSIONER KAUFMAN:  Moved and second by --

22 COMMISSIONER SWILLEY:  Second.  

23 COMMISSIONER BROWNING:  I made the motion.

24 COMMISSIONER KAUFMAN:  Whatever.  All those in 

25 favor?  
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 1 COMMISSIONERS:  Aye.  

 2 COMMISSIONER KAUFMAN:  All opposed?  Passes. 

 3  Next.  

 4 MR. LAFRANCE:  So the three contributing goals to 

 5 the ultimate impact are as follows:  Children zero to five 

 6 achieve their maximum health -- physical health potential, 

 7 children zero to five achieve their maximum socioemotional 

 8 health potential, and children zero to five reach their 

 9 maximum cognitive development potential.

10 COMMISSIONER KAUFMAN:  Explain how the 

11 contributing goals -- because now we're getting down to 

12 more focused outcomes.

13 MR. LAFRANCE:  Almost.  

14 COMMISSIONER KAUFMAN:  Were' almost getting to 

15 measurable -- 

16 MR. LAFRANCE:  Almost.  

17 COMMISSIONER KAUFMAN:  -- kinds of things.  

18 MR. LAFRANCE:  We are one step away from 

19 measurements.  

20 COMMISSIONER KAUFMAN:  I know, but we're about 

21 to.  And what we're about to talk to -- ask for this is 

22 not what we have to decide today, but this frames what the 

23 next decisions are at the planning committee meeting or 

24 the retreat.  

25 So just explain how this sort of fits into what 
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 1 comes next.

 2 MR. LAFRANCE:  Sure.  

 3 COMMISSIONER KAUFMAN:  So we understand what 

 4 we're voting on.  

 5 MR. LAFRANCE:  Sure.  There are two comments that 

 6 I'll make.  One is that the discussion about these goal 

 7 areas included a lot of emphasis on a whole child 

 8 perspective.  So that's one aspect of what I wanted to 

 9 comment on to understand how the three came to be and also 

10 kind of anchoring to nationally-accepted definitions of 

11 school readiness.  

12 But to your question more directly about how they 

13 relate to what comes next, the outcome that we'll be 

14 discussing and deciding upon which are priorities are 

15 those that the literature and evidence and research says 

16 advance progress on these goal areas.  So these goal areas 

17 provide an anchor point for making decisions about 

18 priority outcomes, but these -- these three areas are 

19 still broad.  And so the next set of decisions about 

20 outcomes need to narrow and focus what First 5 LA's piece 

21 of the puzzle is within physical health, socioemotional 

22 health, and cognitive development.  And it is at that 

23 level of outcomes that at least part of them would be what 

24 you would hold yourself accountable to.  

25 MS. BELSHE:  Is the earlier slide you put up a 
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 1 moment ago, vision ultimate impact, contributing goals, 

 2 you might want to just quickly go back to that for a 

 3 moment.  There we go.  Just to, again, put in the context 

 4 the relationship between contributing goals and the 

 5 ultimate impact the commissioners just approved.  

 6 COMMISSIONER KAUFMAN:  So we're now working on 

 7 the third one down.  

 8 MR. LAFRANCE:  Correct.  

 9 COMMISSIONER KAUFMAN:  If you should contribute 

10 the ultimate impact, you must focus efforts on advancing 

11 these concrete goals.  

12 Okay.  Let's go back to the slide with it.  Any 

13 comments or questions?  

14 COMMISSIONER BROWNING:  Need a motion.  So moved.

15 COMMISSIONER BOECKMANN:  Second.  

16 COMMISSIONER KAUFMAN:  Any further discussion?  

17 All those in favor?  

18 COMMISSIONERS:  Aye.  

19 COMMISSIONER KAUFMAN:  Opposed?  

20 Let's continue.  

21 MR. LAFRANCE:  Yes, thank you very much.  I very 

22 much appreciate the conversation.  And what is gratifying 

23 your discussion regarding the vision statement and target 

24 population is that it feels as though you've truly made it 

25 your own and that obviously was -- there was significant 
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 1 advancement in the program and planning committee meeting 

 2 to get it to the point where the full commission could 

 3 take it that next step further that you just did today.  

 4 So I do thank you for the thoughtful engagement.

 5 COMMISSIONER KAUFMAN:  Remind us of the purpose 

 6 of the next part of the presentation is to begin to -- as 

 7 I understand it, and tell me if I'm wrong -- 

 8 MR. LAFRANCE:  Correct.  

 9 COMMISSIONER KAUFMAN:  -- summarize what happened 

10 in the prior meetings, the planning meeting last month in 

11 particular, and then set us up so to speak for the next 

12 meeting which is the next planning committee meeting or 

13 retreat --

14 MR. LAFRANCE:  June 23rd, which is the next, yes, 

15 programming and planning committee meeting.

16 COMMISSIONER KAUFMAN:  In order for us to then be 

17 able to get further down to agreement on the next two 

18 areas.  

19 MR. LAFRANCE:  Correct.  So the remainder of what 

20 I'll be sharing is as Commissioner Kaufman -- Chair 

21 Kaufman described, a summary of conversation at the last 

22 program and planning committee, special commission 

23 meeting.  There is no decision point to be made today.  

24 The last meeting was the first conversation regarding 

25 outcomes which, as we just discussed, begin to unpack the 
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 1 goal areas and define where first 5 LA will focus within 

 2 those broader areas.  In order to select outcomes, we have 

 3 to understand the needs of children zero to five and their 

 4 families in the county, be familiar with the literature 

 5 about the most effective ways to create change in these 

 6 goal areas, and also be familiar with the policy and the 

 7 funding landscape.  

 8 I will just add that we now also are in an 

 9 environment that -- this environment right here where 

10 we've also made decisions about levers for impact, so they 

11 are also a consideration as we think about outcomes.  

12 As we gathered commissioners together in the last 

13 program and planning committee special commission meeting 

14 to have a discussion about outcomes, we essentially 

15 provided a menu, so to speak, of outcomes that are known 

16 in the literature to contribute to the three goal areas.  

17 And commissioners worked in small groups to have 

18 conversations in each goal area to recommend an initial 

19 priority list of outcomes.  But it's truly initial because 

20 we'll have at least two more conversations about outcomes 

21 before you're at the point of voting on them.  

22 The conversations that commissioners had revealed 

23 some initial themes.  The first is that they generally 

24 could be grouped into kind of child population level and 

25 then family, community, and systems level outcomes.  So 
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 1 we'll see that in the representation in the next slide.  

 2 The child population level outcomes represent 

 3 change that First 5 LA wants to see for children in the 

 4 county, but are, again, those -- they're the kinds of 

 5 outcomes that are -- that take more than First 5 LA's 

 6 efforts, investments, and resources to actually affect at 

 7 the population level.  They're ones that would be tracked 

 8 in a monitoring sense to understand the trends over time 

 9 so that you're knowing how things are moving.  But it is 

10 at the family, community, and systems level that 

11 represents change the First 5 LA could more directly 

12 affect due to your role in the ecosystem.  

13 Now, this is just a reflection of the themes and 

14 the outcomes that came up in that final discussion.  I'm 

15 not making these statements as definitive, where all this 

16 is going to land necessarily.  It is a reflection of the 

17 conversation in the last meeting. 

18  This next slide depicts the actual content of the 

19 outcomes that were generated.  If we actually work our way 

20 from right to left, we have the ultimate impact statement 

21 that you just approved -- that commissioners just 

22 approved.  

23 To the left of it, kind of reverse engineering, 

24 you see the three goal statements.  And then it was in the 

25 quote areas that discussion occurred.  We have the brown, 
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 1 green, and yellow boxes referencing or containing the 

 2 outcomes that commissioners are initially recommending for 

 3 consideration in each of the goal areas.  And then at the 

 4 top, population level.  And then to the left are outcomes 

 5 that we can see are both systems help and early childhood 

 6 education at the top and bottom, but at the core were 

 7 families and communities where, essentially, commissioners 

 8 were saying that, if we were to make progress on these 

 9 three goals, we would need to be doing work on health 

10 systems, on early childhood education systems, and 

11 families and -- family and community systems, if you will, 

12 focusing with families in particular on protected factors.  

13 And these are the same five that have been articulated in 

14 the Building Stronger Families Framework with some 

15 additional outcomes that surfaced as well.  

16 And there are -- there are a couple of 

17 observations that I want to make right off the bat.  And, 

18 again, I just have to underline that this is -- this was 

19 the initial generation of a list of outcomes for further 

20 consideration and discussion, but in -- in processing even 

21 the discussion since the last meeting, both as a team with 

22 staffing and with commissioners in follow-up 

23 conversations, we've come to sort of a few important 

24 notes.  One is that the outcomes in the health grouping 

25 atop -- at the top in the brown box represent essentially 
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 1 a -- an array of health issues that -- among which First 5 

 2 LA might or would eventually select.  It goes back to the 

 3 criteria I was referencing, thinking back on need, First 5 

 4 LA's unique role, the policy and funding landscape, the 

 5 positions on the your -- the home positions on the levers 

 6 for impact.  

 7 The others that the childhood population level 

 8 outcomes for the socioemotional health are really focused 

 9 on the substantiated cases and removals from home.  And 

10 one observation has been that there may be another at that 

11 level which is more about positive socioemotional health 

12 developments in children.  And then the -- an observation 

13 about the cognitive development outcome is that there's 

14 kind of a lot packed into what commissioners were seeing 

15 as that meaning and in terms of a -- almost in a way 

16 identifying what the indicators would be of improved 

17 cognitive development.  And so it's to reflect that we -- 

18 we would view part of our next steps in the process to be 

19 -- to draw on additional inputs to perhaps further flesh 

20 out some of these areas and provide guidance on next steps 

21 in decision making about the outcomes themselves.  

22 Other observations include the community -- the 

23 reference to communities, speak specifically to 

24 neighborhood safety, but we understand that communities 

25 also should be nurturing and supportive in addition to 
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 1 safe.  Just going, again, through, observations that we've 

 2 had and commissioners have described to us in our 

 3 follow-up conversations that, under ECE systems, the 

 4 outcome that increased access to high-quality early care 

 5 and education, that this next clause through nationally 

 6 accredited/certified providers felt perhaps that a level 

 7 of specificity that wasn't entirely necessary for the 

 8 outcome itself, that how you get there would be 

 9 articulated in a different part of the plan itself.  

10 So my intention here, again, is to help provide 

11 an understanding of the conversation, how commissioners 

12 got to this place in the outcomes prioritization process, 

13 and to underscore that it was step one of three and that 

14 -- and that to get from where we are in what we see here 

15 in this framework, there would be additional work that 

16 we're doing actually as we speak to Number 1, flesh out 

17 perhaps some of the outcomes that -- that we've heard in 

18 conversation since didn't quite make it on here that would 

19 provide a more balanced and kind of parallel view on what 

20 would contribute to each of the goal areas.  

21 We have -- happily, we have a lot of community 

22 and staff survey input to reference.  We've recently 

23 closed and finished analysis on 200 surveys that we 

24 received from the community and First 5 LA staff who -- 

25 that survey was based largely on these outcomes themselves 
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 1 that the community and staff sent back to us, here's how 

 2 we think you can round this out, here's what we see as the 

 3 relatively higher priorities, et cetera.  

 4 In addition -- and I'm sorry.  We also have 

 5 recently completed a policy and funding landscape analysis 

 6 that we will use to apply in a matrix for these outcomes 

 7 as well as some additional outcomes as I mentioned that 

 8 fleshed this out a bit and provide the commission with 

 9 guidance based on the survey input, the policy and funding 

10 landscape, the home positions for your levers of impact.  

11 And that's what we would bring to the June 23rd meeting 

12 for discussion to take the next step in deciding where 

13 First 5 LA's focus will be from an outcome perspective to 

14 make progress towards these goals.  

15 That's a lot that I just put out on the table. 

16 I'll just break for a moment to see if there's --

17 MS. BELSHE:  Why don't you go to the next slide?  

18 COMMISSIONER KAUFMAN:  I think the next slide 

19 will be helpful also.  

20 MR. LAFRANCE:  Yes.  I just got ahead of all my 

21 points.  Significant attention, clarification.  There are 

22 some concern at the individual level, others are 

23 population.  Some cut across goal areas.  That's not -- I 

24 think that's a good thing actually.  I think powerful 

25 outcomes are ones that give you double, triple, quadruple 
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 1 duty in making progress towards your goals.  But we need 

 2 to determine the role of protective factors as potential 

 3 cross-cutting outcomes that we heard that a lot -- in 

 4 fact, in community input at the session itself was that 

 5 the family protective factors contribute each of the goal 

 6 areas.  And my next -- that last point is what I just said 

 7 to you.  

 8 So possible outcomes would be run through a set 

 9 of filters, which this very helpfully depicts.  And these 

10 six points are those which I've been discussing.  The last 

11 three are the new inputs that I've just been describing.  

12 And our next steps will be to come together on June 23rd, 

13 review findings from the staff -- community and staff 

14 survey, look at the criteria as we've applied them to the 

15 outcomes and move further down the line in terms of 

16 defining where First 5 LA will be placing its bets so to 

17 speak on outcomes to advance progress towards the goals.  

18 After that at June 30th board retreat, we 

19 actually see the June 30th board retreat as very likely 

20 the meeting at which we would finalizing the 

21 prioritization of outcomes as well as getting into 

22 discussion about pathways for change.  It is also where 

23 the mission and values pieces of the framework for impact 

24 will be brought into the conversation.  

25 COMMISSIONER KAUFMAN:  Great.  Thank you.
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 1 MS. BELSHE:  And on that point, if I may, we've 

 2 been -- staff have been involved in an organization-wide 

 3 conversation about values, which has been very interesting 

 4 and engaging and one that I think has really been very 

 5 positive within the context of departments.  Yesterday, we 

 6 spent a couple of hours as senior management team talking 

 7 about values.  We'll be having an all-staff meeting on 

 8 Tuesday so that we'll be collectively prepared to come to 

 9 the commission with our best thinking as your staff 

10 colleagues for our values going forward and eager for 

11 feedback.

12 COMMISSIONER KAUFMAN:  So what do you need from 

13 us today at five of three in preparation for the 23rd?  

14 Because we're not going to vote on these.  

15 MR. LAFRANCE:  No.  

16 COMMISSIONER KAUFMAN.  You've given us sort of 

17 what's been happening from prior discussions and where 

18 it's going.   Is that all you need from us?  Or do you 

19 want us to --

20 MR. LAFRANCE:  That, and your commitment to 

21 carefully read the materials that we'll be distributing 

22 for the June -- 

23 COMMISSIONER KAUFMAN:  We always commit to 

24 reading.  

25 MR. LAFRANCE:  Which is a given.
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 1 COMMISSIONER KAUFMAN:  We're eager to read.  

 2 MS. BELSHE:  And we -- but I think if there's 

 3 some observations or comments commissioners want to make 

 4 to help inform our staff work over the course of the next 

 5 couple of weeks, this would be a terrific time and we have 

 6 the time for that.  

 7 COMMISSIONER KAUFMAN:  Marv, I think you had your 

 8 hand up.  

 9 COMMISSIONER SOUTHARD:  I just kind of got -- one 

10 of them is building on Commissioner Curry's observations.  

11 If we're going to have it in our vision statement, we 

12 should surely have health and mental health on that slide 

13 two back.  Yeah.  So health systems, it should be health 

14 and mental health systems.  

15 And then, if we're really looking at reducing 

16 substantiated child abuse cases, we're going to need to 

17 pay attention to the substance abuse issue and addiction 

18 issues.  So I think that would be need to be called out.

19 MR. LAFRANCE:  Thank you.  

20 COMMISSIONER PLEITEZ HOWELL:  Two things.  One 

21 with the ECE systems, I know that you underlined that -- 

22 let's see.  This is -- I'm not sure what page it is.  It's 

23 under ECE systems, the first bullet point, the second line 

24 in terms of the nationally accredited or certified 

25 providers.  That has a very heavy meaning in terms of what 
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 1 that could mean.  If we are going to keep that in there, 

 2 just making sure that we pull that out or there is a lot 

 3 more discussion, especially for the community, because I 

 4 do think there would be a lot of feedback on that.  

 5 COMMISSIONER KAUFMAN:  Think of that as a 

 6 pathway.  If it was chosen that that sits there, a pathway 

 7 could be through nationally accredited, certified 

 8 providers.  Pathway means what we're going to do about it.  

 9 We're at least one meeting or two meetings away from 

10 figuring out those things.  I think that was what Steven 

11 was referring to.  

12 Anything else on this side?  Patricia?  

13 COMMISSIONER CURRY:  I'm just a little confused 

14 by the goals.  I get the first brown where it says -- I 

15 get the connection between healthy weight, breast feeding, 

16 healthy births to the goal which is achieving maximum 

17 physical health.  I'm struggling a bit with understanding 

18 the reduction in substantiated cases of child abuse and 

19 neglect and reduced removal from child care as a -- as the 

20 road to achieving maximum socioemotional health potential. 

21 I mean, it seems to be very limiting in that 

22 there are other issues besides abuse and neglect that 

23 contribute to a -- substantiated cases of child abuse and 

24 neglect that contribute to emotional health.  It just -- 

25 they don't fit together with me.
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 1 MR. LAFRANCE:  I appreciate the observation and 

 2 in fact this is the group that I facilitated in the 

 3 discussion regarding and I will just say that what the 

 4 commissioners really were underscoring was in fact the -- 

 5 this is -- will my pointer work?  No -- that it's -- the 

 6 centerpiece was the family protective factors contributing 

 7 to children achieving their maximum socioemotional health 

 8 potential so that -- I mean, it's a step removed in the 

 9 visual.  And probably the next time this is all 

10 represented, it won't look this way.  

11 The commissioners both felt that, ultimately, if 

12 the work was successful, one thing would you want to be 

13 tracking and keep your finger on the pulse of.  Another 

14 way to say it was -- say it is that the environmental scan 

15 data raise the flag that the data -- the -- these issues 

16 in Los Angeles county are significant and they want to be 

17 tracked.  But the commissioners really did feel that it 

18 was the family protective factors and the health and 

19 mental health systems work that would strengthen or help 

20 children achieve their maximum socioemotional health 

21 potential.  

22 COMMISSIONER CURRY:  I agree with that.  I just 

23 am -- again, I'm struggling because I think, if we just 

24 reduce the substantiated cases of child abuse and neglect 

25 and that all of a sudden made everybody -- all the kids 
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 1 emotionally healthy.  I mean, they don't fit well 

 2 together.

 3 MR. LAFRANCE:  And I would just say that this is 

 4 very much an observation we had ourselves as well.  And 

 5 what will come to you for discussion in -- on the June 

 6 23rd meeting will address this issue.  

 7 MS. BELSHE:  Again, this is not reflecting 

 8 decisions; this was just the initial generation of ideas 

 9 from commissioners.  

10 COMMISSIONER CURRY:  Understand.  Thank you.

11 COMMISSIONER KAUFMAN:  Further comments?  Deanne.  

12 COMMISSIONER TILTON:  Was I in this group?  I was 

13 in this group, wasn't I?  

14 MR. LAFRANCE:  Yes.  

15 COMMISSIONER TILTON:  The reason I say something 

16 about or criticize something is because I had a part in 

17 creating it.  

18 I can't remember talking about removal from the 

19 child care due to behavioral issues and how that -- how 

20 did we fit that in to substantiated child abuse and 

21 neglect?  It just seems like a huge leap because what 

22 happens when they're removed from child care?  How did we 

23 come to that conclusion?  

24 MR. LAFRANCE:  Sure, sure.  And I think we need 

25 see them as not -- the intention wasn't that they were 
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 1 linked in any way, that substantiated cases of child abuse 

 2 and neglect and removal from child care due to behavioral 

 3 issues.  It was that, for some children, the issue is that 

 4 they are in a family environment that is not conducive to 

 5 their maximum socioemotional health -- or family, 

 6 community environment, that for other children there are 

 7 other reasons that are causing behavioral issues that can 

 8 lead to removal from child care.  And by -- by that 

 9 happening to them at such an early age, there's damaging 

10 effect.  And it really was about the linkage -- it was 

11 about the early -- increased early detection and 

12 intervention for developmental concerns was intended to be 

13 linked to the reduced removal from child care.  It was, 

14 okay, if we can understand what's going on with kids and 

15 get to providers the support that they need to understand 

16 how to address behavioral issues, then they won't be 

17 removed from child care settings that could then have -- 

18 like derail their entire learning path.

19 COMMISSIONER TILTON:  All of that makes sense.  

20 It just doesn't jump out in the --

21 MR. LAFRANCE:  It doesn't come across in this 

22 depiction.

23 COMMISSIONER TILTON:  No.  All the sudden, we're 

24 removing kids from child care when we're talking about 

25 reducing substantiated cases of child abuse and neglect 
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 1 that remove children from families perhaps.  So, yeah, it 

 2 needs --

 3 MR. LAFRANCE:  We'll work on how it's all laid 

 4 out so that's clear when you come to work on it on the 

 5 23rd.  

 6 COMMISSIONER KAUFMAN:  Any other comments?  

 7 My comment.  I think we need to decide if the 

 8 purpose of the child population level outcomes are to be 

 9 how we measure our progress, meaning that we actually are 

10 going to try to hyperoptimize what we fund to improve 

11 whatever outcome is listed there; or are they more likely 

12 what you think of as sentinel outcomes, meaning that any 

13 one outcome might be able to tell you about a lot of 

14 things going on in that particular domain.  And we have 

15 lots of criteria for what we would use as effective 

16 outcome measures; they have to be reproducible, they have 

17 to have a history, they have to -- we have to have a data 

18 source, all of those criteria, which is from the technical 

19 side.  But the real question I think that we should 

20 struggle with and decide upon is, how are we going to use 

21 these.  

22 And my personal bias I think is that we would 

23 like to identify valid, reliable, stable, et cetera, 

24 outcome measures that, when you put them all together, 

25 they are this sentinel event -- the sentinel outcomes to 
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 1 tell you, are you getting where you want to go.  That 

 2 doesn't mean you try to hyperoptimize on any one 

 3 particular element of it.  I don't know if that's -- 

 4 everyone agrees with that, but I think that's worth 

 5 discussing at the next meeting so we have a better 

 6 understanding or have you all present us, if that makes 

 7 sense.  

 8 It's almost as an aside, children removed, as an 

 9 example, from child care due to behavioral issues is the 

10 tip of the iceberg and it may not be a good sentinel 

11 event.  You really want the near misses.  You want the 

12 number of kids who are -- if you had to -- suspended for a 

13 day.  I don't know if that happens.  That's much more 

14 important than the terminal event of you actually get 

15 completely removed.  So you want to pick things that 

16 actually give you a much better sense of what the entire 

17 landscape is.  

18 That would be my suggestion.

19 COMMISSIONER BROWNING:  I don't want to take more 

20 time to debate this because I think we're going to talk to 

21 it later.  I think the health one is a good example of 

22 where it seems to track one to one, improved oral health, 

23 asthma, healthy weight.  Those are things I think easily 

24 can be seen as impacting the physical health potential.  

25 The others I don't see quite as much the direct 
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 1 relationship.  I think it would be helpful if there could 

 2 be more of a one to one.  

 3 COMMISSIONER KAUFMAN:  I think we should move on 

 4 because we accomplished what we needed to for now.

 5 MR. LAFRANCE:  That was extremely helpful.

 6 COMMISSIONER KAUFMAN:  Thank you again for a 

 7 great presentation, all the work.

 8 MR. LAFRANCE:  Thank you.  

 9 COMMISSIONER KAUFMAN:  Okay.  Next item, Item 6 

10 budget.  I think, before we start, our attorney needs to 

11 remind us all of what conflicts we're not going to go 

12 voting on.  

13 MR. STEELE:  Thank you, Mr. Chairman.  And just 

14 to clarify, we view the budget in the context as a lot of 

15 different line items.  And essentially in one vote, it's a 

16 consent calendar.  You're voting on all of those different 

17 items in the budget.  And so we would just ask that the 

18 record reflect that Commissioner Bostwick is abstaining 

19 from those line items that relate to department of public 

20 health and should not participate in discussion of those 

21 items.  Mr. Delgado, similarly with the budget item for 

22 LACOE.  Commission Kaufman, an item on LA Care.  And 

23 Commissioner Browning on an item for DCFS.  

24 We don't need to have commissioners leave the 

25 room.  It is like a consent calendar vote.  

 64



 1 COMMISSIONER KAUFMAN:  Unless those particular 

 2 items are brought up and then an individual conflicted 

 3 commissioner would get to leave.  

 4 MR. STEELE:  Should not --

 5 COMMISSIONER KAUFMAN:  Thank you very much.  

 6 Let the record so note.  Okay.  

 7 MS. CHOUGH:  Good afternoon, chairman and members 

 8 of the board.  

 9 Consistent with the governance guidelines, we're 

10 back to you requesting approval of the fiscal year 14-15 

11 budget, which we presented to you at length last month in 

12 May.  We don't want to be too redundant.  We did a full 

13 presentation last month and we have briefed both executive 

14 and the budget and finance committees a couple of times.  

15 I invite members of those committees to jump in at any 

16 time if they'd like to add anything, if I'm miss anything 

17 in this sort of abbreviated presentation.  

18 I will be co-presenting with economic analyst, 

19 Alison Mendes.  Well, first, I'd like to --the goal of the 

20 presentation is to request your approval of the budget, 

21 and, secondly, really quickly go over changes since the 

22 draft proposed budget last month.  In addition, we'll be 

23 briefing you for the first time on the GASB 54 

24 commitments, an new element to the budget.  That's when 

25 I'll be turning it over to Alison.  Then finally, we want 
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 1 to show that we're available to answer your questions.  

 2 Next slide.  So the budget materials we provided 

 3 to you are quite voluminous, and we wanted to be clear 

 4 about exactly what we're requesting approval on. First, 

 5 we're requesting approval of the budget of about $241, 

 6 which is provided in the table in attachment B on page 234 

 7 of your materials.  We're also requesting approval of the 

 8 administrative limit of 4.34 percent.  This is based on a 

 9 methodology that's consistent with many other First 5's in 

10 response to a recommendation that was included in the 

11 Harvey Rose audit a few years ago.  

12 Thirdly, the GASB 54 commitments which is sort of 

13 accountant speak for us requesting your reaffirmation of 

14 where our funds are committed.  It's sort of just where 

15 and how much is allocated for future spending is out 

16 current policy.  We're requesting your approval of that 

17 piece.  And finally, consistent with our current policy on 

18 the reserve, the fund balance reserve, we'll be asking to 

19 you approve the reserve amount, which, according to 

20 current policy is 25 percent of the total budget, or about 

21 -- just over $60 million.  

22 So really quickly, just to reiterate from last 

23 month, fiscal year 14-15 is going to be the last year of 

24 strategic plan.  As a result, this budget largely 

25 represents a status quo budget with select augmentations 
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 1 for full implementation of the current strategic plan as 

 2 well as strengthening policy advocacy efforts.  Since, as 

 3 we know, the budget is developed in a point in time and 

 4 then life happens and there are a few changes.  So since 

 5 we briefed you last month, we had a total of about $1.2 

 6 million in change, in increases -- net increase.  That's a 

 7 point five percent increase from last May.  It's about -- 

 8 as you can see on this table, at high level, if you 

 9 separated out the budget from the program to operating, 

10 most of that change is in the program area.  About $50,000 

11 is on the operating side.  I'll do a little deeper dive on 

12 the next slide.  

13 This slide probably looks familiar to you.  We 

14 added a change column.  These -- this lists our budget 

15 based on investment area.  And you can see on the far 

16 right column the changes in the last month.  In 

17 place-based initiative, we had a nominal change of $30,000 

18 in the Best Start communities.  Countywide strategies of 

19 331,000.  Countywide initiatives is about -- were half of 

20 total change, $678,000.  That increase is actually driven 

21 by a single program, the Children's Dental Care Program.  

22 That program is in its first year of a five-year, $38 

23 million initiative.  And as a result in its first year, 

24 their ramp up was a little bit slower than anticipated.  

25 So $678,000 will be needed to -- need to roll over into 
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 1 14-15 and those activities will happen next year as 

 2 opposed to the current year.  

 3 Similarly, there's an increase of about 331,000 

 4 for countywide strategies.  That's primarily for resource 

 5 mobilization in health and organizational capacity 

 6 building because the contractors have experienced delays.  

 7 Again, so current year funds will be needed in the next 

 8 year as opposed to this current year.  

 9 If you had a chance to look at the table in 

10 attachment B on page 232, that is a table that lists every 

11 single one of that $1.2 million in changes.  You'll see 

12 that we can break down all of the changes down by three 

13 different reasons.  First and foremost, the new data just 

14 became available to inform budget development.  For 

15 example, as we negotiated contracts, we found that a lot 

16 of contracts -- not a lot of contracts, several contracts 

17 might not be as high as originally estimated, so they will 

18 go down by a total of $54,000.  Of the 200-plus contracts 

19 that we have, six experienced delays that will result in 

20 the need for us to roll over funds into next year as I 

21 discussed in the previous slide.  And that's really 

22 driving the $1.3 million total net increase.  And that's 

23 partial offset by the third piece, which were two mistakes 

24 we had, an oversight in two areas that led to a $45,000 

25 downward fix for the 14-15 budget.  
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 1 And with that, I would like to turn it over to 

 2 Alison to talk about the GASB 54 commitments.  

 3 MS. MENDES:  Thank you, Genie, and good 

 4 afternoon.  

 5 First, I want to give you a little background on 

 6 Governmental Accounting Standards for Statement 54, or 

 7 GASB 54, which outlines a hierarchy of fund balance 

 8 categories based on strength of commitment of resources.  

 9 We first implemented GASB 54 here at First 5 LA in fiscal 

10 year 10-11.  We adopted a fund balance policy outlining 

11 the categories and the process through which constraints 

12 are implied -- are imposed.  

13 It has been our practice since this 

14 implementation to review fund balance levels with the 

15 commission on an annual basis to reaffirm the level of 

16 commitment, a process that we feel reflects good fiscal 

17 stewardship of public resources.  Although not yet board 

18 approved, a recently revised version of the fund balance 

19 policy incorporates the language seen here.  This practice 

20 states that the commission should annually review the 

21 levels of amounts to insure that they accurately reflect 

22 the commission's desired level of commitment.  

23 Over the past couple of years, we have utilized 

24 the annual budget process as the opportunity to review 

25 these levels with the commission.  
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 1 Before getting into the details, I want to 

 2 briefly review the categories again.  You might be 

 3 familiar with these.  We've presented on these several 

 4 times, always worth a reminder though.  These are ordered 

 5 in strength of commitment from the highest to the lowest 

 6 level of constraint.  

 7 For our purposes here at First 5 LA, the first 

 8 category of nonspendable reflects those funds that have 

 9 been advanced to contractors or grantees.  The funds are 

10 no longer in our bank account, but they do still reflect 

11 as an asset on our books and are spent down as the grantee 

12 or contractor spends them down.  

13 Committed funds have been directed by the 

14 commission via resolution for a specific purpose.  These 

15 do include our multi-year allocations.  

16 Assigned funds are broadly reserved for 

17 commission use according to the parameters in the 

18 strategic plan.  

19 And finally, our unassigned funds include amounts 

20 designated for the operating budget and our fund balance 

21 reserve.  

22 So to give you a visual, on the left here, you 

23 see the ending fund balance category levels at June 30 of 

24 2013.  This is taken from our annual comprehensive -- 

25 comprehensive annual financial report at the end of last 
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 1 year compared to the projected ending fund balance levels 

 2 at June 30 of this year, 2014.  These projections are 

 3 based on the best information that we have available 

 4 currently.  

 5 Final year-end balances will be available this 

 6 fall at the end of our annual audit.  So as you may have 

 7 heard over the past few months, we are spending more than 

 8 we are bringing in.  If you haven't heard that, the giant 

 9 chart behind you is a great reminder.  This does lead to 

10 an overall decrease in overall fund balance.  So you can 

11 see that fund balance is going from approximately 724 

12 million to 628 million based on our projections.  

13 I will point out that the primary difference 

14 between this projected fund balance as of June 30, 2014, 

15 and the one that was presented in conjunction with the 

16 long-term financial projection earlier this year is 

17 primarily due to updated information on spending trends.  

18 The details of the fund balance projections are 

19 included in Attachment F, which is in your packet.  I 

20 won't go over that in detail, but I will call out the 

21 categories at a high level.  We are projecting to continue 

22 spending down our multi-year allocations, reducing the 

23 projected balance that is captured within the committed 

24 category.  Consistent with our adopted practice relative 

25 to GASB 54, we are requesting approval today of these 
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 1 projected remaining balances of committed multi-year 

 2 allocations, thus demonstrating the commission's 

 3 dedications to these commitments.  

 4 The estimates of the other categories that you 

 5 see here end in Attachment F are intended to provide 

 6 context to these multi-year commitments.  

 7 In addition to the multi-year allocations, a 

 8 portion of the committed category also reflects the fiscal 

 9 year 14-15 appropriation for the commission's zero-based 

10 investments.  These are considered committed when the 

11 14-15 budget is approved.  We are projecting to spend down 

12 our advances to various contractors and grantees, as you 

13 can see in the orange section of nonspendable.  And the 

14 unassigned categories is increasing from the end of last 

15 year as a function of both the increase 14-15 operating 

16 budget as well as the increase reserve.  

17  The assigned category represents the remainder 

18 of our fund balance, which is considered reserve for use 

19 broadly based on the parameters outlined in the current 

20 strategic plan.  

21 And with that, I will turn it back to Genie to 

22 finish up.  

23 MS. CHOUGH:  As a reminder, you saw this slide 

24 last time, but I thought we would remind you that the 

25 budget is not static and we do -- we do have to plan to 
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 1 make some turns, lefts and rights, and follow a different 

 2 map.  The -- this -- in the near future, we know for sure 

 3 that we will be coming back to you with some 

 4 recommendations based on the compensation study that's 

 5 currently being undertaken.  It's being evaluated by 

 6 management and recommendations will first be brought to 

 7 the executive and budget and finance committees.  

 8 Secondly, we also anticipate that there will be 

 9 probably budget modifications required to implement the 

10 new strategic plan once that's approved in November.  

11 And then, finally, as you know, we -- our current 

12 policy requires a biannual budget as well as early 

13 adoption of the budget.  So we'll be assessing the 

14 feasibility of implementing those as well as a midterm 

15 program budget adjustment.  

16 With that, we invite you to ooh and awe over 

17 Aria, Alison's 15-month old.  

18 COMMISSIONER KAUFMAN:  Any question or comments?  

19 MS. BELSHE:  One comment I'd like to make, if I 

20 could.  As I mentioned yesterday, our senior management 

21 team spent a couple of hours talking about our core 

22 professional values as individuals and as an organization.  

23 And as a part of the exercise, the question was raised, 

24 you know, what are some examples of some recent successes 

25 over the course of past number -- past 18 months, and use 
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 1 that as a basis for reflecting upon our organizational 

 2 values.  The first example that was shared by members of 

 3 the senior management team was the budget process.  And 

 4 what the team reflected upon was how it was such an 

 5 improvement over the previous year and the year before 

 6 that, which reflects our values around critical thinking 

 7 and learning.  It reflected an organizational-wide process 

 8 and approach and effort that extended well beyond finance 

 9 and really very much reflected our commitment to team and 

10 to collaboration both as a staff as well as with the 

11 budget and finance committee as well as our values around 

12 shared leadership.  

13 I think John and I kind of got drilled a little 

14 bit when they said the executive review was grueling, but 

15 was a part of accountability and critical thinking and 

16 calling out the important role that information technology 

17 department, IT, played in terms of providing the tools to 

18 really support transparent sharing of information.  

19 So I just wanted to share that with commissioners 

20 because those are many of the values we really embrace and 

21 this was just a terrific process that Genie and her team 

22 led, but it really was, as we said before, a terrific 

23 organization-wide effort.  And, again, commending Phillip 

24 and the budget and finance committee for their leadership 

25 role.  
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 1 COMMISSIONER KAUFMAN:  So I'd ask, expand on the 

 2 affect -- it also has been brought to the commission 

 3 multiple times, it's gotten more public transparency than 

 4 it had in the past.  So we had the budget -- it was 

 5 presented at the full commission meetings, we had the 

 6 budget committee meetings once, twice -- twice.  All of 

 7 that, I think, reflects a great accomplishment.  

 8 MS. BELSHE:  Another important value.

 9 COMMISSIONER KAUFMAN:  Any comments about the 

10 substance of what we heard?  I have no public comment, 

11 correct?  

12 Do I hear a motion?  

13 COMMISSIONER BROWNING:  I'll make it.  

14 COMMISSIONER KAUFMAN:  Motion to approve.  

15 COMMISSIONER FIGUEROA VILLA:  Motion to approve 

16 final budget, fiscal year 14-15.  

17 COMMISSIONER KAUFMAN:  Motion seconded by 

18 Suzanne.  

19 COMMISSIONER BOSTWICK.  Sure.  

20 COMMISSIONER KAUFMAN:  All those in favor say 

21 aye.  

22 COMMISSIONERS:  Aye.  

23 COMMISSIONER KAUFMAN:  Opposed? 

24  The ayes have it.  Thank you very much for your 

25 work.  
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 1 It is now 3:18.  We are going to start at 3:28, 

 2 exactly ten minutes from now, and this is an exercise 

 3 break.  

 4 (Brief recess.)

 5 COMMISSIONER KAUFMAN:  Let's get started, please.  

 6 Item Number 8.  We're going to get started now, please.  

 7 We're 30 seconds late.  

 8 MS. BELSHE:  Tight ship.  

 9 MR. LAU:  Thank you, Commissioner.  So as people 

10 are settling, so in my presentation, I'm going to give an 

11 update on status of early childhood education policies, 

12 some recent developments that have taken place up in 

13 Sacramento that we'll be sharing, and then discuss in some 

14 advocacy next steps.  

15 As many of you will recall, this commission 

16 approved our policy focus to prioritize at around early 

17 childhood education and home visiting.  Our goal around 

18 that is to secure public resources for quality ECE 

19 services.  To get us there, we set up some objectives to 

20 -- which include raising public awareness, increasing 

21 public support, uniting and coordinating the actions of 

22 stake holders and presenting a unified front.  

23 So as you'll see in the following slides, many of 

24 these objectives are reflected through the activities that 

25 we have taken.  So the three areas that I want to focus on 
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 1 that relate to ECE policies that we're hoping will bring 

 2 sustainable resources include the state budget, ECE 

 3 legislation, and the local control funding formula.  

 4 So let me just talk about the state budget for 

 5 some time.  Many of you know that -- that, you know, when 

 6 we presented earlier in this year, you know, we kind of 

 7 talked about some optimism that with state revenues having 

 8 some projected surplus that many of the ECE advocates were 

 9 looking to fight for restoration of slots and services for 

10 quality ECE programs.  So, you know, we had -- we were 

11 looking to try to restore many of that.  And along the 

12 way, you know, the Assembly, the Senate, and the Women's 

13 Caucus developed their own budget proposals that reflect 

14 many of the desires of the ECE advocates.  

15 So I want to talk about some of the activities 

16 that we did around the ECE budget.  As -- as I was 

17 mentioning that, during the great recession, there was 

18 about a billion dollars -- one billion that was lost in 

19 ECE services and about -- over a hundred thousand slots 

20 that we also lost.  So one of the challenges that the ECE 

21 community faced was that -- that with -- you know, with 

22 this clamoring of wanting to get and restore these slots, 

23 having a different message and different ask causes some 

24 fracturing and confusion among legislatures of what is 

25 really important to the community.  
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 1 So, you know, and one of the things that we also 

 2 did and what we learned when, as you'll recall, when we 

 3 did this 15-year anniversary for First 5s, when not only 

 4 us but also other -- other counties heard from legislators 

 5 that, you know, at that time, the big issue going on was 

 6 around universal transitional kindergarten.  

 7 We heard from many legislators that -- that, as 

 8 important an issue as this is, that we may not necessarily 

 9 see a full universal program.  So they asked us, the First 

10 5s based upon our experiences of what the investments we 

11 made over the years, how can we go about beginning to 

12 restore that from this fiscal year and what would we want 

13 in the next couple -- couple years.  So this became 

14 conversations working with California Strategies about 

15 developing a pathways to augment.  So to develop that, we 

16 convened working with First 5 association, other ECE stake 

17 holders because we wanted to bring together the community 

18 so we had -- so we could get a unified ask.  

19 We discussed about what we would want in terms of 

20 the number of slots, the quality and also the rates.  and 

21 this became our pathways document.  We further refined 

22 that after the Assembly, the Senate, and the Women's 

23 Caucus developed their budget proposals.  From that, we 

24 prioritized the specifics of, you know, based on those 

25 proposals because in budget conference committee, they 
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 1 base it upon what had been approved by the respective 

 2 budget committees.  So we had asked for an increase in 

 3 slots, improvement in quality, and improvement of rates. 

 4 This represented about -- I want to say close to 

 5 $600 million in terms of cost for the State.  When we 

 6 issued this out through the Children Now and through other 

 7 advocacy groups to ask them to sign on so we could get 

 8 this out to legislators, we received over 200 

 9 organizations that submitted their numbers to us, which 

10 was significant to see this.  And it's in your board 

11 packet too.  It was a significant accomplishment, and this 

12 represented a great attempt to unify and have a consistent 

13 message for ECE advocates.  

14 So last night, the ECE -- or the budget 

15 conference committee took up these items and this is what 

16 they agreed upon.  This is -- I mean, to me, editorially, 

17 very disappointing in that it was -- it fell very short of 

18 what the ECE advocates wanted.  So this represented about 

19 200 million, $250 million worth of funding.  

20 The conference committee did agree to round the 

21 slots with a goal of a hundred percent access over a 

22 multiple number of years of hundred percent access for 

23 low-income four-year olds for transitional kindergarten 

24 and California state preschool.  And you'll see up there 

25 the breakout of how that's allocated.  And, again, this is 
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 1 over a number of years.  Quality improvements about $85 

 2 million both for quality improvement grants and also 

 3 facility and professional development.  And then grades 

 4 which is one of our -- the big things, too, wanted to get 

 5 it back to current market rates.  But they settled on the 

 6 2009 survey and then the standard reimbursement rates only 

 7 an increase of only five percent.  Lastly, they eliminated 

 8 the California state preschool fees.  

 9 So in terms of -- so that's the budget.  And I'll 

10 talk about what we're planning on doing next.  Again,you 

11 know, this is about $250 million out of the close to $600 

12 million that we were asking for.  

13 I think one of the things that -- that was single 

14 to us that represent this -- this diminished package is 

15 the direct negotiation of the governor or the governor's 

16 staff on this.  So many of you know that the governor 

17 isn't as fully supportive of the -- like this area.  So 

18 this is a much less of what we had wanted and I think what 

19 the legislature had wanted in this.  So we're going to -- 

20 I'll talk about that again about what we're planning on 

21 doing.  

22 So on the ECE legislation, much of the 

23 legislation has changed because of what has been 

24 represented or done through the budget.  Many of you know 

25 837 was the universal transitional kindergarten bill, but 
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 1 that's going to be no longer moving forward in its current 

 2 form because much of this has been addressed in the 

 3 budget.  1123, which was to increase the services for the 

 4 zero to three, that's also in question now because much of 

 5 the funding that would have supported that would have come 

 6 from the savings that would have resulted from SB837.  

 7 AB 2125, which was to increase the reimbursement 

 8 rates has been in a way addressed through the state budget 

 9 but to a lesser extent and now that's turned into a bill 

10 to steady rates.  

11 So that's ECE legislation and let me just move it 

12 down closer to the local level on the local control 

13 funding formula.  

14 Working with the Advancement Project and other 

15 ECE advocates, we're putting together a resolution that 

16 would ask the LAUSD to invest about $10 million in early 

17 education to help to try to bring light to that issue and 

18 to bring support to that.  We've also drafted an issue in 

19 the open letter to Superintendent John Deasy and also to 

20 the board and also submitted a response to school board 

21 member, Bennett Kayser's op-ed in the Daily News.  So we 

22 should be hearing back about what's going to happen with 

23 the -- with the spending plan on June 17th. 

24 So let me just move to what the advocacy next 

25 steps, what we're planning on doing.  So on the budget, 
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 1 even though we think that the governor has been involved 

 2 in the ECE package, you know, having the $250 million is 

 3 still -- still a small step.  The governor still can blue 

 4 item -- blue line these items.  So what we're doing right 

 5 now is to, you know, communicate back out to the ECE 

 6 advocates and many of those who did sign on to the letter 

 7 to also support a letter to urge the governor to sign 

 8 this.  He can either blue line or support it.  So those 

 9 are really our only two options, so we do want to make 

10 sure that that gets in there.  We're also looking at other 

11 opportunities where we can -- we can put a little 

12 political pressure on the governor to support this either 

13 through a press conference or other media channels.  

14 On legislation on these three bills, you know, 

15 they are moving on to the next house, but as I said, it's 

16 going to change and I think the -- the prosperous of these 

17 bills are much different now that the budget -- the 

18 proposed budget is being considered.  

19 And then, lastly, on the local control funding 

20 formula, on June 17th the school board will be considering 

21 the resolution.  And the next step in all of these is that 

22 on -- at the next program and planning meeting, we'll be 

23 given an update on the results of the LCFF and hopefully 

24 have some more news on the budget.  

25 So that concludes my presentation and ask if 

 82



 1 there are any questions.

 2 MS. BELSHE:  Who's that?  

 3 MR. LAU:  That is Tessa's then, I don't know, 

 4 two-year old, big Armand.

 5 MS. BELSHE:  He's how many decades now?  

 6 MR. LAU:  Twenty now.  

 7 COMMISSIONER KAUFMAN:  Question?  Karla.  

 8 COMMISSIONER PLEITEZ HOWELL:  This is just sort 

 9 of to the comment that we gave about we started the year 

10 with really exciting agenda in terms of what was possible 

11 for ECE, and I think a lot of advocates in the field have 

12 seen that.  It's a little disheartening that there wasn't 

13 as much that came out or seems to be coming out of the 

14 legislative body this year.  

15 So I was wondering if there's anything that you 

16 all are doing in the policy department and working with 

17 other folks in analyzing what happened so that we take the 

18 lessons learned from this year to figure out how we can be 

19 better next year to make sure we take those issues that 

20 came up today.  And I know one of the issues was, what do 

21 we -- what do we see a system.  And, again, the voice was 

22 a little bit divided.  So how is First 5 working with 

23 other advocates or what can we do to make sure we're 

24 better prepared for next year?  

25 MR. LAU:  That's a really good question.  We are 
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 1 -- you know, when we were developing the pathways and also 

 2 the letter because there is still that division within the 

 3 community, and I think that's -- that's one of the things 

 4 that we did see out -- I mean, play out and maybe was one 

 5 of the contributing factors to that.  We did make the 

 6 commitment that in the fall, once the dust has settled, 

 7 that we would do another convening of advocates in trying 

 8 to expand the number of organizations that were being 

 9 included in that and see if we can try to find a common 

10 ground that -- you know, in fall, we can begin to develop 

11 a package that can be presented to the governor and, 

12 hopefully, have it be in his initial budget proposal.  

13 MS. BELSHE:  It's a really good question.  It's 

14 very, very disheartening to use their term.  And, you 

15 know, it is an election year.  So there's a lot of 

16 different complements of our environment that influence 

17 and inform.  But I think, as James noted, a lot of really 

18 good advocacy work was done this year and I'm proud of the 

19 role that First 5 LA has played in terms of working so 

20 proactively and constructively with the association, other 

21 First 5s, the state First 5 commission, as well as many 

22 other stake holders.  And I think that letter is a really 

23 good example of our effort to really play a coordinating 

24 role to move an agenda forward and commend James and his 

25 team for their good work and leadership.  
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 1 But it's clear we have a lot of work to do.  We 

 2 have a lot of work do.  Let's get past this election and 

 3 kind of regroup, but we're going to keep leaning into it.  

 4 We've got to build -- going back to my earlier point about 

 5 collective action, we have some good, strong business 

 6 partners here in L.A., but not necessarily statewide. So I 

 7 think that's an opportunity in terms of building out the 

 8 coalition who share our early learning goals for children.

 9 COMMISSIONER KAUFMAN:  Other questions or 

10 comments?  The local control funding formula outside of 

11 the LAUSD, are other school districts doing much?  Are we 

12 helping with them?  

13 MR. LAU:  Yeah, there's a number of other 

14 districts that -- through out coalition that we've been 

15 targeting.  And I'm not sure if there's -- how much 

16 consideration is in the other districts.  I know we've 

17 been working with children now developing templates and 

18 tool kits that -- to educate school districts that early 

19 learning is an option for using the local control funding 

20 formula.  

21 COMMISSIONER KAUFMAN:  Would we be able to get a 

22 reporting in several months in terms of how much is 

23 actually dedicated towards early childhood?  

24 MR. LAU:  I think.  I don't want to overpromise 

25 that, but, yeah.
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 1 COMMISSIONER KAUFMAN:  Any other comments, 

 2 question?  

 3 Okay.  Number 9.  

 4 MR. LAU:  Thank you.  

 5 COMMISSIONER KAUFMAN:  BSFF, best friends, best 

 6 -- Building Stronger Families Framework, Item 9.  

 7 Just remember the only thing keeping us from 

 8 hearing the most exciting bylaws conversation.  

 9 MR. GONZALEZ:  I'm so happy we're not last today. 

10 Good afternoon, commissioners.  It's a real 

11 pleasure to come up and share with you the Building 

12 Stronger Families Framework plan.  In the last few months, 

13 we've shared with you how we've implemented the Building 

14 Stronger Families Framework in the 14 Best Start community 

15 partnerships.  We've shared with you the learning, the 

16 doing, the foundational data that has informed our 

17 progress and also the underground stories that we've been 

18 able to share with you through video, as well as the 

19 community capacity that we continue to build upon.  

20 And during last month's program and planning 

21 committee, we provided an update on how the Best Start 

22 community partnerships, through the Learning By Doing 

23 process, are facilitating strategic and focused 

24 conversations and, you know, coming up with some of the 

25 necessary actions that these community partnerships are 
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 1 going to be implementing as part of the results focused 

 2 actions.  So we're really excited to see the work that 

 3 continues to build our community.  

 4 So our discussion today is going to be focused on 

 5 how Best Start communities is advancing the Building 

 6 Stronger Families Framework core result.  Specifically, 

 7 we're back because we want to -- we are being responsive 

 8 to some of the questions that commissioners have raised 

 9 previously by providing some clear examples in regards to 

10 the framework's approach, the framework's alignment, and 

11 the overall operational aspects of it all.  

12 In pulling together all the pieces of framework, 

13 it's important for to us provide clarity on these points.  

14 And where is that arrow?  

15 So for -- our objectives today is to summarize 

16 the overall approach, the alignment, the operational 

17 aspects of Best Start, and to also discuss the next steps 

18 in the implementation of the building Stronger Families 

19 Framework.  

20 I'd also like to call your attention to the Best 

21 Start community perspectives booklet that's in your 

22 packet.  It's a really neat, colorful piece that -- there 

23 it goes.  Thank you.  And, you know, it documents a lot of 

24 the inspiring stories that we've been sharing with you all 

25 over the last few months, but it's really a testament to 
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 1 the quality, to the value of the work that's taking place 

 2 out in our community.  So we're really proud of it.  And 

 3 much credit goes to public affairs and the Best Start 

 4 community's team for producing that wonderful piece.  

 5 So I know time is of the essence.  So at this 

 6 point, I'd like to introduce my colleague, Antoinette 

 7 Andrews, who will walk us through today's objectives.  

 8 MS. ANDREWS:  Thank you.  Good afternoon, 

 9 commissioners.  

10 So as Rafael just mentioned, this will be a 

11 summary.  This is information that you have heard before, 

12 but we just want to make sure that everyone is very clear 

13 about what Best Start is and what we're trying to 

14 accomplish as we move forward, particularly in light of 

15 the budget that you just approved.  So we're going to 

16 recap where we are.  

17 So as you recall, the Building Stronger Families 

18 Framework was endorsed by the board in June of 2013 and it 

19 is grounded in the protective factors and is anchored in 

20 six core results.  And, essentially, what we're trying to 

21 do is to insure that families are strong and that 

22 communities support families to succeed.  So when we talk 

23 about building stronger families, we're talking about 

24 ensuring that parents are knowledgeable, resilient, and 

25 nurturing; that they are participating in positive social 
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 1 networks, and they have access to services and supports 

 2 not just in terms of everyday needs, but also when there's 

 3 a crisis; who do they turn to when there is a crisis.  

 4 So what you've heard about up to this point in 

 5 terms of the learning by doing process is how the 

 6 community partnerships are coming together to address one 

 7 of these family core results.  

 8 When we talk about ensuring that communities 

 9 support families to succeed, what we're saying is that we 

10 want to ensure that services and supports that are within 

11 communities are coordinated in a way to meet family needs, 

12 that there is a shared vision and a collective action to 

13 strengthen families, and that there are social networks 

14 and safe places and spaces to for families to interact 

15 with each other.  

16 Now, over the last few times that we have 

17 presented to you, one of the questions that has come up 

18 is, well, where is the action, right?  There's been a lot 

19 of planning, a lot of talk, a lot of meetings that we've 

20 heard about, but where is the action.   Although we have 

21 not yet funded results-focused action so to speak, it 

22 doesn't mean that action isn't happening within 

23 communities.  

24 So I just want to call your attention to the last 

25 two bullets under communities support families to succeed.  
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 1 The first is shared vision and collective action to 

 2 strengthen families.  So over the last few months, the 

 3 community partnership members have really been building 

 4 this broad -based support for strengthening families 

 5 within communities, and it's not -- we've talked a lot 

 6 about residents, we've talked about parents being at the 

 7 table.  But we're also talking about businesses being at 

 8 the table and other community-based organizations being at 

 9 the table, multiple stake holders coming together all in 

10 support of the shared vision and collective action.  

11 We also are seeing social networks start to form 

12 and strengthen through the community partnerships.  And in 

13 fact, many of the participants are feeling that they have 

14 a place where they're heard, where they're respected, 

15 where they're valued.  And so an example of that is, 

16 there's a mother in Pacoima.  And this is a person who 

17 said she would never speak and she would always say, well, 

18 I'm just a mom, I'm just a mom.  But she would faithfully 

19 go to community partnership members meetings and she 

20 formed these relationships with the folks who were there 

21 and she -- she ended up getting cancer.  And the 

22 partnership members called her.  Our staff called her, 

23 walked her through everything that she had to go through 

24 in this very difficult time in her life.  And when we met 

25 her, it was the rollout for the Building Stronger Families 
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 1 Framework in Pacoima, and she stood, this mom who said, 

 2 I'm just a mom, I don't have much to say, I don't know how 

 3 I can contribute, and she stood there with a very strong 

 4 voice and pointed to people, you were there for me and you 

 5 were there for me and you were there for me and I could 

 6 not have gotten through this without all the people in 

 7 this room.  

 8 These are the things that are happening in 

 9 communities.  This is the action taking place where people 

10 are supporting each other and families are getting the 

11 support that they need in order to be strong.  So action 

12 is absolutely happening.  

13 As we have discussed in terms of the learning by 

14 doing process, this is the business aspect of the Best 

15 Start.  We talk about the stories and the lives that are 

16 being transformed through their participation in the 

17 community partnership, but there is a business aspect.  so 

18 we've talked about what are the community partnerships 

19 learning and what are they doing.  

20 So the learning aspect of leaning by doing is 

21 really around these core capacities that are listed here.  

22 we want to make sure that the collective vision, shared 

23 vision, the collective action that's happening, that there 

24 are people who are keepers of that vision long after First 

25 5 LA's investment; that those who are at the table, that 
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 1 there is inclusive governance and effective collaboration 

 2 among these various stake holders who have different 

 3 perspectives.  We've shown videos and talked a lot about 

 4 data-driven decisions that are being made.  We know that 

 5 the commissioners are very much interested in what do the 

 6 resources look like and how do we promote sustainability, 

 7 and, finally, how do we build neighborhood capacity in 

 8 such a way that this effort is sustained.  

 9 The doing aspect of learning by doing are the 

10 results-focused actions that will be funded through Best 

11 Start.  And these four areas of social capital, civic 

12 engagement, community resource mobilization, and 

13 organizational capacity development are all aligned with 

14 the current strategic plan as well as our -- our lessons 

15 learned from other investments like the community 

16 opportunities fund and the policy advocacy fund.  

17 Another question that has been raised by 

18 commissioners is this issue of alignment.  Is this all 

19 about the community partnership, what does it look like, 

20 how are we aligned and connected to other First 5 LA 

21 investments and other efforts that are happening within 

22 communities.  

23 So we're going to call out two examples here.  

24 One is the neighborhood action councils, which we have 

25 been funding for a number of years.  Since 2009, they have 
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 1 really been focused on the protective factors.  And so the 

 2 difference here is the neighborhood action councils are 

 3 really focused on a very small geographic area in 

 4 comparison to the community partnerships.  So what -- when 

 5 we talk about building this broad-based movement, we have 

 6 an investment already where residents can be mobilized in 

 7 support of Best Start and the work of the community 

 8 partnerships.  

 9 Another example we want to call out here is the 

10 Choose Health LA Kids.  We have provided examples before 

11 in terms of early childhood prevention -- obesity 

12 prevention project, but we haven't really gone into a lot 

13 detail.  So we want to call out one component of that 

14 initiative, which is Choose Health LA Kids.  They are 

15 interested in forming a parent collaborative to 

16 disseminate information around nutrition.  They want to 

17 engage parents in assessing their neighborhoods around 

18 access to food and the built environment, and they want to 

19 train parents in getting them involved in the civic life 

20 of their communities to influence laws and local 

21 ordinances and policies that help to reduce unhealthy food 

22 marketing to children.  

23 And so since this is their aspiration and because 

24 we have community partnerships residents already engaged, 

25 it provides a great opportunity to bring these two 
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 1 together so that we're not duplicating efforts.  

 2 In terms of the operational aspects of -- of Best 

 3 Start, this question of who's actually involved and how 

 4 and why.  So, of course, First 5 LA is an important actor 

 5 in this.  And it's important to understand that we are 

 6 functioning in Best Start as an embedded funders, not just 

 7 in terms of the resources that we provide, but our very 

 8 presence and engagement with the community.  

 9 We also have community partnerships which you 

10 have heard about numerous times, these multiple and 

11 diverse stake holders coming together.  We are also 

12 investing in a learning team, which is a facilitator to 

13 make sure that all voices at the table are heard; a 

14 capacity builder that's focused on working with the 

15 community partnership around those core capacities that I 

16 mentioned earlier; a resident outreach coordinator to make 

17 sure that we have our -- that we're outreaching to 

18 residents outside of the community partnership; and a 

19 developmental evaluator so that there is ongoing 

20 information to support the -- the development of Best 

21 Start.  

22 And the last piece here is the broader community.  

23 The most important thing to understand is that Best Start 

24 is not just the community partnerships.  What we're 

25 talking about is a broad-based movement so that everyone 
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 1 in a community within the Best Start communities are 

 2 working towards impacting the lives of children and 

 3 families within that community.  And so in order for us to 

 4 reach the level of impact that we want, in order for us to 

 5 achieve the sustainability we want, we have to think about 

 6 all the other investments that are going on.  We have to 

 7 think about the businesses in addition to the hospitals 

 8 through Welcome Baby.  All of the things working together 

 9 to reweave the fabric of these communities.  And so it's 

10 so important and we will continue to bring to you more 

11 information about how we're doing that alignment and how 

12 the broader community is engaged in this.  

13 MR. GONZALEZ:  We really do hope that, as you -- 

14 as you take a look at the community perspective, 

15 hopefully, that we provided you all that you get to see it 

16 also in the context of the various aspects that we shared 

17 today because it is a very profound story, and the work 

18 that's taking place out in the communities, the action 

19 that people are taking on is -- you know, is testament, 

20 again, to the great work that we're doing and what we plan 

21 to see as we move forward in this important work.  

22 And so in terms of next steps, we'll be providing 

23 the board, at the June 23rd program and planning 

24 committee, an update on the insights, on progress and 

25 lessons learned to date on Best Start communities and its 
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 1 Building Stronger Families Framework.  We're actually 

 2 going to be co-presenting that with Harder and Company and 

 3 SSG.  And as Antoinette mentioned, this summer will also 

 4 begin funding those community partnerships ready to 

 5 implement their results-focused actions.  And we really 

 6 look forward to sharing with you more about this and the 

 7 stories that come out of that during the summer as well. 

 8 So thank you.  We'd now like to open it up to the 

 9 board for any questions.  

10 COMMISSIONER KAUFMAN:  The choice of pictures?  

11 MR. GONZALEZ:  These are great.  Actually, these 

12 are the new Best Start community babies, the new First 5 

13 LA babies.  So you know, we're very fortunate that they're 

14 now part of our -- part of our family here.  

15 MS. BELSHE:  Welcome baby.  

16 COMMISSIONER KAUFMAN:  Any comments or questions?  

17 I'll go this side first.  

18 COMMISSIONER BOSTWICK:  First of all, thank you 

19 so much for the explanation, and I really like hearing 

20 about who the learning team -- what that consists of 

21 because I like seeing the different pieces of it and how 

22 that staff can work to really bring this together.  

23 You mentioned at the beginning about being able 

24 to bring community-based agencies and businesses to the 

25 table.  Have any of the particular Best Start groups been 
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 1 able to successfully bring together some CBOs and 

 2 businesses to the table?  

 3 MR. GONZALEZ:  There is a really great example in 

 4 El Monte where the community partnership is working very 

 5 closely with local businesses.  And as you remember, 

 6 during the video presentation that we had when we 

 7 highlighted the El Monte, South El Monte story, you can 

 8 see some of the residents canvassing the local businesses.  

 9 So part of them is getting them involved in the community 

10 partnership.  The other part is also being able to 

11 promote, you know, sort of that this is -- we're part of a 

12 Best Start community.  So we're working closely with 

13 public affairs to expand on that program.  We're kind of 

14 calling a pilot right now, but it's really a great example 

15 in terms of how the community is actually going out into 

16 the neighbors and getting the local business involved.  I 

17 think one of the next steps in terms of that is looking at 

18 the local chambers also to come in and to endorse this 

19 great work because, when we talk about collective action 

20 and collective impact, they play such a critical role.  

21 COMMISSIONER SOUTHARD:  What about health care 

22 providers?  Have you been able to -- have any of them been 

23 able to engage the health care community?  

24 MS. ANDREWS:  We have.  I can't give the -- the 

25 example that I can provide right now is really the 
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 1 relationships that are being built with the Welcome Baby 

 2 hospitals.  And so at several community partnership 

 3 meetings, the providers are a part of those community 

 4 partnerships.  And in fact, when Welcome Baby was approved 

 5 and the hospitals are now up and running and they're 

 6 attending the meetings, the communities are now saying, we 

 7 want you to be a part of what we're doing and we're also 

 8 going to hold you accountable to make sure that the 

 9 families are actually receiving the services and supports 

10 in a way that really meets their needs; so we want to know 

11 from you, how many have you served and who, what are the 

12 demographics, and really making sure that they are fully 

13 engaged in the entire process.  

14 So that's just one example of how health care 

15 providers are starting to come to the table and the 

16 importance of, again, making sure that there are multiple 

17 stake holders involved.  

18 MR. GONZALEZ:  And a couple of months ago we 

19 talked about the Corey application that we actually went 

20 through that we're actually applying through with Boston 

21 Medical as well as the Center for the Study of Social 

22 Policy, working very closer.  We reached out the UMMA 

23 Clinic, which is in South LA, and Antelope Valley Partners 

24 for Health, who are also very involved with our community 

25 and leaders from the community partnerships are also 
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 1 involved with that.  So it plays a major role.  And not 

 2 only as community, but we also as Best Start communities 

 3 staff, you know, in soliciting that.  

 4 COMMISSIONER KAUFMAN:  Karla.

 5 COMMISSIONER PLEITEZ HOWELL:  First, I really 

 6 want to commend staff.  I think this is really, really 

 7 difficult work in terms of being on the ground and getting 

 8 the sense of the community.  The reason I really want to 

 9 compliment you is, we were invited to attend a Metro L.A.  

10 meeting, and it's a great -- they're doing great work, but 

11 the different parents, the constant message was, I am part 

12 of something.  And that takes a lot of work to actually 

13 get that sense of community.  So you all have done a 

14 really great job of doing that.  And they're really 

15 excited and some of the other Best Start communities are 

16 excited about the doing aspect and how that's going to 

17 roll out.  I think it would be helpful to start helping us 

18 understand the definition of what you mean by those four 

19 different categories.  So that we can also help be your 

20 messenger when we're out there.  But the doing aspect and 

21 getting a clear understanding of what's meant under those 

22 four categories is going to be really helpful to us.  

23 Is there any guidance on that now?  

24 MS. ANDREWS:  Well, when we talk about, for 

25 example, social capitol, we're talking about efforts to 
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 1 build relationships.  So it's really the social networking 

 2 aspect of this.  And what's interesting is, we were doing 

 3 some research on this and understanding that, you know, 

 4 parents can have skills, but without that connection, 

 5 without the lack of social capitol within the family and 

 6 within that communities where people are really looking 

 7 after each other and people feel connected to each other, 

 8 you're not necessarily going to see optimal child 

 9 development.  So we're further fleshing that out and what 

10 it means operationally.  

11 In terms of organizational capacity development, 

12 we're talking about strengthening the informal and formal 

13 community groups and organizations and provide services 

14 and supports to families because what we understand is 

15 that, for some communities, they have the resources but 

16 the organizations may not necessarily have the capacity or 

17 they're not necessarily set up in such a way that really 

18 makes sure that families have access to it.  So it's about 

19 making sure that we build organizational capacity around 

20 that.  

21 In terms of community resource mobilization, 

22 we're talking about leveraging.  We have some examples of 

23 how we've done this in the past, school readiness, where 

24 it may be that an organization needs one little thing.  It 

25 might be a water fountain inside of a classroom that then 
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 1 allows them to draw down lots of resources from the 

 2 federal government or from the state.  We're also looking 

 3 at things like other efforts that are going on, for 

 4 example, the El Monte Promise Foundation and the -- also 

 5 the Promise Neighbors, and how we might be able to connect 

 6 in order to make sure that they are focused or at least 

 7 have a component that focuses on the zero to five 

 8 population as they look from birth to career.  So that's 

 9 what we're talking about in terms of leveraging and 

10 community resource mobilization.  

11 And then the last one is -- no.  Yes.  Thank you.  

12 So we're on civic engagement.  We're very clear 

13 who we are as the First 5 LA is a public entity.  So we 

14 understand that there are certain parameters, but in terms 

15 of civic engagement, we want to make sure that parents are 

16 advocates within communities, that they are engaged within 

17 the civic life of their communities, that they connect 

18 with their local governments in ways that support the 

19 health and development of families but also create 

20 communities that are in support of families.  

21 So while we know that we have a policy department 

22 and we're doing some work around engaging local elected 

23 officials, we understand the importance in terms of 

24 sustainability for us to facilitate that process for our 

25 families within communities.  
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 1 So those are the four categories.  And we're 

 2 working with our colleagues in the other departments, 

 3 community investments, policy and program development to 

 4 further flesh these out so that we're very clear about 

 5 what it is that we're doing across all 14 communities.  

 6 COMMISSIONER KAUFMAN:  Any other comments or 

 7 questions?  

 8 COMMISSIONER DELGADO:  I have a question.

 9 COMMISSIONER KAUFMAN:  Sure.

10 COMMISSIONER DELGADO:  I like -- this is a really 

11 beautiful brochure and great charts and I just had a 

12 curiosity about one of them.  Under the Panorama City  and 

13 neighbors, you keep a pie chart there of our kids that are 

14 -- that come from parents that are not born in the U.S, 

15 not U.S. citizens and not born in the U.S.  territory.  

16 First, why do you keep that data, number one?  And then 

17 number two, how do you collect it?  Because I do notice at 

18 the bottom of it you have the data is from the 2010 

19 census.  But it's different in that area than what you 

20 have in your pie charts.  So I was wondering what is the 

21 purpose of that?  

22 MS. ANDREWS:  One second.  One of the -- the 

23 first thing that we should point out is that each 

24 community partnership, we provide what we call a data dex.  

25 We provide a lot of information to each of the community 

102



 1 partnerships.  And they look at what are the things that 

 2 really resonate with us, what speaks to the needs and the 

 3 issues that are present and prevalent within our community 

 4 that we may need to use in order to address the family 

 5 core results.  

 6 For this particular community, they're really 

 7 interested in making sure that parents are engaged, even 

 8 if they're not necessarily citizens.  So we've heard for 

 9 some that -- that the community partnership is the first 

10 opportunity where they're actually voting and having a 

11 voice in terms of what happens within their community 

12 because they don't have that elsewhere.  

13 So for this particular community, they're very 

14 interested in making sure that, whether you're documented, 

15 undocumented, that you still have a voice.  You live in 

16 this community, we want to make sure that you're engaged 

17 and that you have a voice in terms of what happens within 

18 that community.  So for this partnership, they want to 

19 know what's happening, who's here, and how do we best 

20 engage them in the process.

21 COMMISSIONER DELGADO:  And so the collection 

22 process that you used to get that information, how does 

23 that happen?  I mean, if I were, let's say, a parent that 

24 was undocumented, would I be willing to give that 

25 information or would it be back accurate?  Because the 
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 1 census information is different than what you're actual 

 2 percentages are it appears.  And who would that be a 

 3 contributing factor to parents not participating because 

 4 of any fear factor that they might have to have to report 

 5 that?  

 6 MR. GONZALEZ:  I think the other aspect that we 

 7 have -- 

 8 COMMISSIONER KAUFMAN:  Can't hear you.  

 9 MR. GONZALEZ:  I think the other aspect that we 

10 have to take into consideration is that these are 

11 communities, these are leaders and parents that have these 

12 very strong formal and informal networks.  And so in the 

13 community, there's a knowledge base in terms of, you know, 

14 knowing those neighbors and those other residents who may 

15 be documented or undocumented, right?  It's almost sort of 

16 like this, you know, it's -- it's unsaid, but we know 

17 who's out there receiving and not receiving services.  And 

18 in terms of building that -- it's like an uncalled world 

19 that's out there in the community.  So you know, from that 

20 the community is able to determine, okay, you know what, 

21 they may not tell us that they're undocumented but we 

22 know.  

23 I've heard from a couple of communities members, 

24 we're not -- we're not ICE, we're not here to ask for 

25 documentation, we want to make sure that folks are engaged 
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 1 and that they are receiving the information and the 

 2 resources because, in many of these cases, their children 

 3 are born here.  So many of their children actually 

 4 qualify.  So knowing that that's an issue out there, this 

 5 community, for instance, has identified sort of that as a 

 6 reality, as something that they have to work with, but 

 7 something that's not going to be seen as an obstacle.  So 

 8 in their process and in collecting data and at a formal 

 9 and informal, because many of them actually, you know, are 

10 able to go door to door and do their gallery walks, do 

11 their info graphics.  They're able to determine. So it is 

12 not an absolute but it is an issue and it is something 

13 that they're addressing without having to say, well, we 

14 can't.  And so it's -- you know, in some of these cases, 

15 it's fairly complicated, but I think one thing that we 

16 have to consider here and look at is that you have a 

17 community that is confronted with this issue and they're 

18 able to move forward and provide the adequate services and 

19 support systems for all members of the community.  

20 COMMISSIONER BOSTWICK:  Just a quick question.  

21 Do you have any or really should be all of your 

22 communities, are they working on any type of emergency 

23 preparedness when they are looking at some of their 

24 projects that they might get involved with?  

25 It doesn't have to be a primary project.  I just 
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 1 think that any time that you have the opportunity to get 

 2 communities together to do some emergency preparedness, I 

 3 think that's really crucial.  And if you wanted any type 

 4 of linkages, I know our emergency preparedness unit within 

 5 public health has someone who does presentations on 

 6 community resilience and getting to know the community for 

 7 just being able to repair for emergencies.

 8 MR. GONZALEZ:  That would be great.  We'd 

 9 definitely love to follow up with you on that, 

10 commissioner.  Many of the organizations that are part of 

11 the partnerships are -- you know, have emergency 

12 preparedness plans.  Don't know to the extent that they 

13 actually talk to the membership base about, but it's 

14 something that we can definitely look at.  Glad to know 

15 that is available.  

16 COMMISSIONER KAUFMAN:  Any other comments or 

17 questions?  

18 Great work.  Thank you very much.  

19 Deanne, you have a question?  

20 COMMISSIONER TILTON:  Thank you so much.  This is 

21 -- this is a very impressive document that you've put 

22 together and very beautifully done.  I'm having a heard 

23 time trying to draw a line between each the communities.

24 COMMISSIONER KAUFMAN:  Talk into the mic.

25 COMMISSIONER TILTON:  -- some sort of common 
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 1 thread we're weaving.  But my eyes are drawn to Palmdale 

 2 because we've had so many problems in the community, not 

 3 only child abuse, rape, sexual abuse.  We had a 

 4 presentation yesterday from Antelope Valley Hospital about 

 5 the incredible lack of cohesion in that community and 

 6 sense of safety and inability to even find a -- a resource 

 7 for talking about what is happened to them.  And I'm just 

 8 wondering how connected -- how we can connect to this Best 

 9 Start community with the resources we have for post 

10 traumatic stress, child abuse prevention, rape treatment, 

11 safety issues.  I know one of their goals appears to be to 

12 keep sex offenders out of the community, and I don't know 

13 how they're doing that, what their methodology there is. 

14 But throughout here, I'm -- I'm looking at areas 

15 where there could be connections to the child abuse 

16 councils or to the organizations that provide services to 

17 prevent and protect kids.

18 MR. GONZALEZ:  Right.  And those are all very 

19 important points and in many, if not all, of our 

20 partnerships, when we talk about the community 

21 partnership, it's important to note that we're talking 

22 about a very inclusive partnership.  You know, while we 

23 always tend to stress the importance of parents and other 

24 residents, you know, in these partnerships we have the 

25 presence and we have the services of many of these service 
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 1 providers.  You know, we have, for example, in Palmdale, 

 2 in the Antelope Valley's Partners for Health are very 

 3 involved.  We have, in many cases here, we have public 

 4 safety that's also involved, you know.  The LA County 

 5 Sheriff's Department has been very present in many of our 

 6 community partnerships.  

 7 So there's that synergy in terms of -- so when 

 8 you see and when you hear the issues that they're 

 9 addressing, that they're also being addressed in the 

10 context of the partnerships that exist outside of the 

11 parents and the residents.  

12 COMMISSIONER TILTON:  Okay.  Let me just quickly 

13 ask about schools.  Let me just look at Palmdale and see 

14 if you know or if you know about the involvement of 

15 schools in the -- in the community.  There's some question 

16 about the connection of families to preschools and 

17 schools.  

18 MR. GONZALEZ:  So you're asking me --  

19 COMMISSIONER TILTON:  Is that part of the overall 

20 -- are they part of the conglomerate that forms the 

21 community?  

22 MR. GONZALEZ:  Yeah.  There's that -- we actually 

23 have some parents over in Palmdale that are very active on 

24 some of the PTA.  I don't remember the name of the exact 

25 school, but that's a major part of our partnership.  So we 
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 1 do work very closely with the school districts, not just 

 2 in Palmdale, but throughout the region.  

 3 COMMISSIONER KAUFMAN:  Okay.  Thanks very much. 

 4 Craig.  

 5 MR. STEELE:  Mr. Chairman, members of the 

 6 commission, just briefly on your last item.  This is the 

 7 introduction of the -- hopefully, the last set of proposed 

 8 bylaw amendments that we'll look at for a while, and also 

 9 the 21-days notice that is required to be given to 

10 commissioners.  The executive committee as reviewed these 

11 changes and recommended approval.  

12 Just briefly there are four types of changes that 

13 are proposed.  They're color coded for your convenience.  

14 The black ones are just editorial fixes.  The green ones 

15 reflect change to the LA county ordinance that was 

16 undertaken and adopted in December to provide for the 

17 rotation among the county department heads.  The red 

18 changes are -- represent the addition of the governance 

19 guidelines into the bylaws.  It's the exact language that 

20 you've already approved.  

21 So I would really direct your attention mostly to 

22 the purple changes which are starting on page 5 and 6 and 

23 7.  And these are really the reordering and reprioritizing 

24 and in some cases rewording of the responsibilities of 

25 commission.  And if you look specifically on page 7 of the 
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 1 -- of the bylaws document, we've created this new category 

 2 of governance responsibilities.  And these are some of the 

 3 things that the executive committee felt it was important 

 4 to spell out specifically in the bylaws relating to 

 5 selecting and evaluating the executive director, defining 

 6 goals and responsibilities, and also undertaking some 

 7 periodic commission development and self-evaluation 

 8 activities.  

 9 So those are the main points that I was going to 

10 cover in the report.  I think the changes themselves are 

11 pretty self-evident and would invite the members of the 

12 executive committee to chime in if --

13 COMMISSIONER KAUFMAN:  So there's one member of 

14 the executive committee here, me.  I think everyone else 

15 is either absent or has left.  

16 Just reassure the rest of the commissioners, we 

17 went through this in quite some detail over several 

18 different meetings with lots of back and forth.  That 

19 doesn't mean it's perfect.  It means that we were pretty 

20 comfortable with what was there.  

21 My understanding is that tips and informational 

22 item for today.  It will be on the agenda for July meeting 

23 for us to vote on it.  If people had a chance to review it 

24 in advance of today's meeting, happy to hear what comments 

25 or questions or concerns you have.  If you haven't had the 
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 1 change or if you want another chance, you still have one 

 2 at the next meeting.  

 3 So if people have comments or concerns, let's 

 4 talk about it today.  If you don't have any or you don't 

 5 know if you have any, we can talk about it next month.  

 6 MR. STEELE:  Or questions can be directed to me 

 7 individually.  

 8 MS. BELSHE:  Question can be addressed to Craig 

 9 in the meantime.

10 COMMISSIONER KAUFMAN:  I think the best thing to 

11 do is, read them over carefully.  If you have 

12 wordsmithing, clarifications, omissions, things that 

13 didn't make sense, get them to Craig.  He'll be able to 

14 understand that.  He would then probably bring them back 

15 to the executive committee for us to look at.  We would 

16 then bring back to the full commission any amendments to 

17 what you have today for final discussion.  

18 While it is bureaucratic, it really is important.  

19 It sets the rules for how we do things and it sets the 

20 standards of how we do things.  It tells ourselves as well 

21 as the staff and the world what we're going to be doing.  

22 So they are important, but I think we've done a pretty 

23 good job getting them pretty close to what they should be.  

24 Okay.  Any public comment or -- Karla, yes.  

25 COMMISSIONER PLEITEZ HOWELL:  Can we just get a 
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 1 copy of the code that's referenced in -- a copy of the cod 

 2 and the ordinance that's referenced.

 3 MR. STEELE:  The county code is the reference?  

 4 COMMISSIONER PLEITEZ HOWELL:  Yes.  

 5 MR. STEELE:  Sure.  I'll get that to you.  

 6 COMMISSIONER KAUFMAN:  The most recent one was 

 7 recently revised, but you'll get the whole thing.  

 8 Any other questions or comments?  Any public 

 9 comment?  No public comment.  

10 A motion to adjourn.  Seconded.  So moved.  

11 Everybody agree?  

12 Have a good, safe rest of the day.  

13 (At 4:20 PM the meeting was adjourned.)
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