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1 THURSDAY, MARCH 13, 2014; LOS ANGELES, CALIFORNIA 
2 1:35 p.m. 
3 -oOo- 
4 COMMISSIONER KNABE: All right. Good afternoon 
5  everyone. We'll call the First 5 Commission meeting to 
6  order. On this Thursday March 13. My granddaughter's 
7 14th birthday. Yeah, I can't believe it. Anyway, first 
8 item, we'll have a roll call I guess. Roll call. 
9  SECRETARY: Au. 
10 COMMISSIONER AU: Here. 
11  SECRETARY: Jane Boeckmann. 
12 Phillip Browning. 
13 Joseph Ybarra. 
14 COMMISSIONER Ybarra Here. 
15  SECRETARY: Duane Dennis. 
16 COMMISSIONER DENNIS: Here. 
17  SECRETARY: Jonathan Fielding. 
18 COMMISSIONER FIELDING: Here. 
19  SECRETARY: Sandra Figueroa-Villa. 
20 COMMISSIONER FIGUEROA-VILLA: Here. 
21  SECRETARY: Neal Kaufman. 
22 Patricia Curry. 
23 COMMISSIONER CURRY: Here. 
24  SECRETARY: Karla Pleitez Howell. 
25 COMMISSIONER PLEITEZ HOWELL: Here. 
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1 something to her -- 
2 MS. BELSHE: We'd be happy to do that. 
3 COMMISSIONER KNABE: We have nine items on the 
4 agenda today and I'm being told that we can move through 
5 them rather swiftly. I was told that on Monday in a 
6 briefing by the executive director and -- 
7 MS. BELSHE: This is so unfair. Actually, it's 
8 not. 
9 COMMISSIONER KNABE: I'd like to have a 
10 significant discussion on the definition of brief. Just 
11 kidding. 
12 But we do have some important matters before us 
13 today, and they've been vetted extensively to really 
14 insure that we got this right. And on just want ot say up 
15 front on some of the items, I really appreciate the input 
16 of all the commissioners. I guess we drove Neal so crazy 
17 that he's not here today. Is that what the change is? 
18 MS. BELSHE: He's slated to come. He must be in 
19 traffic. 
20 COMMISSIONER KNABE: If we hurry up, this could 
21 be a very brief meeting. Just kidding. Just kidding. 
22 Don't tell him I said that. It's on the record. I'm 
23 sorry. 
24 But we'll talk about more of this when it comes 
25  up. So now I'd like to turn it over to Kim. 
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1  SECRETARY: Christopher Thompson. 
2 COMMISSIONER THOMPSON: Here. 
3  SECRETARY: Deanne Tilton. 
4 Don Knabe. 
5 COMMISSIONER KNABE: Here. 
6 Thank you. Next is item Number 2, which is a 
7 consent calendar. Does any one member have a desire to 
8 pull any of the items off? If not, the chair will 
9 entertain a motion for approval of Item Number 2A, B, C 
10 and D. 
11 COMMISSIONER DENNIS: So moved. 
12 COMMISSIONER AU: Seconded. 
13 COMMISSIONER KNABE: Been moved and seconded. 
14 Any questions or corrections or concerns? If 
15 not, so be the order. 
16 Next is remarks. Mine will be very brief. The 
17 first one is sort of a piece of sad news to share with 
18  everyone. I know most of you have probably heard this, 
19 but Deanne Tilton's mother passed away this week. And I 
20 know that she was very close to her mom and took very good 
21 care of her in her final days. So we would like to 
22 adjourn this meeting today in loving memory of Deanne's 
23 mom and extend to the family our thoughts and prayers and 
24 condolences on behalf of the entire commission. 
25 COMMISSIONER FIELDING: I would like to send 
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1 Kim. 
2 MS. BELSHE: Thank you, supervisor. And I'm 
3 actually not going to be brief. So I'm just trying to 
4 manage your expectations here. 
5 There's a couple of things I want to use my time, 
6 and I recall on Monday you yielded the balance of your 
7  time. And we're not quite ready for that. But three 
8 quick -- two quick things I want to touch on and then 
9 spend a few more minutes on the third. 
10 First is, I wanted to remind commissioner that -- 
11 and others that there's going to be a 15th anniversary of 
12 Prop 10 celebration at the State Capitol next week on the 
13  19th. And this is something that all the county 
14 commissions, as well as the state commission are 
15 participating in. The First 5 L.A. has provided a lot of 
16 leadership and investment of time and effort to kind of 
17 pull this together, working closely with Speaker Perez's 
18  office. The speaker will be the host, and we expect 
19 dozens of county commission to attend. I believe Karla is 
20 going to be able to attend and carry the First 5 L.A. 
21 commissioner banner. So we thank you for that. 
22 But we think this is an exciting opportunity to 
23 both shine a light on the contributions of First 5 county 
24 commissions around the state in terms of improving 
25 outcomes for children, but also to talk about 
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1 opportunities going forward to build upon successes and 
2 learning in terms of the health, the safety, and school 
3 readiness of children. So that's an exciting event that's 
4 taking place. 
5 We're also going to use it as an opportunity to 
6 have meetings with members of the legislature with a 
7 particular focus on leadership, as well as our friends at 
8 the Board of Equalization to talk further about their 
9 administrative fee associated with managing tobacco 
10 revenues, which we discussed before. It is a major and 
11 growing draw on all county revenues, including ours. So 
12 we're looking at some advocacy work there. 
13 Second, wanted to share with you some news from 
14 the State First 5 commission which just yesterday unveiled 
15 a new social marketing campaign that's targeting parents 
16 and care givers with information about the importance of 
17 brain stimulation for infants and toddlers during their 
18 prekindergarten years. It's an interesting campaign that 
19 is focusing on the science of brain development with a 
20 focus on how reading, talking, singing by parents and care 
21 givers is incredibly important in terms of exercising and 
22 development brain -- cognitive, social and emotional 
23 development. 
24 So we want to show you first the ads that were 
25 unveiled yesterday by legislative leadership, including 
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1 information with parents and care givers. I think is 
2 increasingly, as we're seeing in the context of our Best 
3 Start work we'll continue to see as an important issue. 
4 COMMISSIONER FIELDING: Just one comment. I 
5 thought that the second ad was really important because it 
6 ties together what you do in the first few months and few 
7 years with the aspirational goals that parents may have or 
8 may not even have thought about for their children when 
9 they talk about accountant, teacher, engineer, et cetera, 
10 et cetera, and relating that can make that kind of 
11 difference in their trajectory and their career I think is 
12 really important. 
13 MS. BELSHE: That's absolutely right. And what 
14 the state commission's research showed them is every 
15 parent, of course -- it's somewhat axiomatic, but every 
16 parent, regardless of income, education, geographic 
17 location, et cetera, has just incredibly powerful 
18 aspirations for their children. 
19 But what they also found was there was a 
20 remarkably low level of knowledge about brain exercise and 
21 stimulation in these early, early months and how simple 
22 things around reading, talking, and singing can really 
23 exercise the brain and make an important contribution. 
24 COMMISSIONER AU: Are they going to do it in 
25 different languages as well? 
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1 Darrell Steinberg. 
2 (Commissioner Browning enters the proceedings.) 
3 (Video played.) 
4 MS. BELSHE: So a couple of things I would note 
5 about the ads. The -- you know, I think from our vantage 
6 point, I think it's an interesting example of the role of 
7 communications both in terms of educating and informing. 
8 In this case, a particular focus on parents and care 
9 givers, but also, not only drawing attention to the 
10 importance of brain development in the early years, but 
11 also providing information about the behavior change and 
12 some concrete actions that people can take in terms of 
13 reading, talking, and singing. 
14 I would also note that the Bay Area Council and 
15 the Next Generation's Too Small To Fail Campaign are also 
16 going to be coming out with a social marketing effort that 
17 will be initially piloted in Oakland that will be modeling 
18 similar messages in terms of connecting the power of brain 
19 development science with concrete actions the parents and 
20 care givers can take to really support not just brain 
21 development but really a child's future success. 
22 So I wanted to make sure you were aware of that, 
23 that -- those set of ads and some of these themes around 
24 parents and care givers, as well as the role of 
25 communications and how to connect interactionally with 
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1 MS. BELSHE: They're in English and Spanish. We 
2 asked them about -- I don't know if Francisco is here. We 
3 asked them about whether or not they were developing -- 
4 intended to develop in additional languages, and I don't 
5 believe they are. I'm not seeing Francisco, but we'll get 
6 back to you on that. 
7 COMMISSIONER AU: That would be good. 
8 MS. BELSHE: But they're absolutely -- they 
9 rolled them out in Spanish and English yesterday. 
10 COMMISSIONER AU: Because I remember my mother, 
11 being monolingual Japanese speaking, really spending a lot 
12 of time singing and talking and telling stories in 
13 Japanese with our -- with her grandchildren, and they're 
14 really helpful in terms of her role that she played in 
15 brain development as well. 
16 MS. BELSHE: Great. Thank you. 
17 And second, we wanted to you -- in the spirit of 
18 the 15th anniversary, there is a two-minute video that 
19 First 5 California has developed, which all the county 
20 commission will be -- I believe most, if not all, we 
21 certainly are, are going to -- including our own brand at 
22 the end and making available to -- on our Web site and 
23 contractors and grantees, et cetera. So let's watch the 
24 two-minute video. 
25 (Commissioner Kaufman and Commissioner Boeckmann 
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1 entered the proceedings.) 
2 (Video played.) 
3 MS. BELSHE: Terrific. We can applaud. Go First 
4 5. 
5 Francisco, can you speak to Commissioner Au's 
6 question about non-English/non-Spanish speaking campaign? 
7 MR. OAXACA: Sure, Kim. 
8 Mr. Chairman, members of the commission: The 
9 state-wide campaign, as you can see, is going to be 
10 conducted in English as well as in Spanish, but the State 
11 commission is also going to be targeting certain 
12 populations that speak Hmong as well as immigrants from 
13 Latin America that speak certain Spanish dialects, for 
14 example, Mixteco. They're also going to be working with 
15 media outlets that broadcast or print in Chinese and 
16 Korean having them hopefully translate some of the English 
17 language materials into those particular languages to 
18 outreach, but there will be no specific materials designed 
19 in those languages. 
20 MS. BELSHE: Thank you so much. 
21 So the final item I wanted to spend seven minutes 
22 on to tee up the next agenda item is around the strategic 
23  plan. And a couple of comments that I want to make to 
24 kind of set some context here is, today we're going to 
25 have an opportunity to meet the consultant team that was 
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1 As we've discussed, our intent is not to have the 
2 strategic plan just grind this organization to a halt. 
3 Rather, it's to build upon the learning from the last year 
4 and, in a very focused, accelerated way, identify the key 
5 issues and move forward by the end of the year. 
6 That day long -- we're then going to have a 
7 day-long workshop for staff, just the staff, to identify 
8 some of the key strategic choices, options, and priorities 
9 for the organization in terms of our next strategic plan. 
10 And that conversation will inform what we come back to the 
11 P and P committee later in the month. 
12 So I just want to give you a sense of some of the 
13 next steps associated with this planning process which, 
14 again, we are not looking to have it grind the 
15 organization to a halt, but rather be as streamlined and 
16 focused as possible. 
17 One of the things I wanted to do this afternoon 
18 is, taking the prerogative of the executive director as we 
19 begin our strategic planning effort, I wanted to share 
20 with you, as I did in my written report, just a very 
21 high-level -- some of my own observations as a still 
22 relatively new executive director. 
23 Last year was a year of listening and learning 
24 for me as a new leader of the organization, but it was a 
25 year of listening of learning for all of us through the 
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1 -- the contract for which was just approved as a part of 
2 the consent calendar. So you'll get to know them. In 
3 addition, we're going to spend a little bit of time 
4 talking about the environment within which we do our work 
5 with a focus on some of the demographic trends, progress 
6 against our goals, and external considerations to help 
7 frame and focus our thinking about where we have the most 
8 significant opportunity to have impact going forward. 
9 We will be doing periodic updates to the full 
10  commission. And as we've discussed before, we really look 
11 to the program and planning committee as the quote/unquote 
12 workhorse where there will be opportunities to invest time 
13 more deeply with commissioners on the committee as well as 
14 other commissioners who are able and interested in 
15  attending. And it's going to be an iterative process. 
16 So one of the things we're doing later this month 
17 is -- well, a couple of things. Number one, as an initial 
18 outreach, there's going to be a subset of commissioners 
19 and senior staff who are going to be interviewed by our 
20 consultant team. There will likely be other conversations 
21 as necessary and appropriate, but we don't want to be 
22 taking commissioners' time just for the sake of taking 
23 everyone's time. So we want to engage you where it's most 
24 helpful and constructive to move the work forward in a 
25 time-bound way. 
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1 L-3 project, through the Best Start inquiry, to other 
2  inputs. And through that effort, we learned a lot about 
3 the organization and some of the key issues facing us. 
4 This year, in the context of our strategic 
5 planning is when that third L -- that third L of leading 
6 really comes into play. So as I approached this with you 
7 and with staff, I just wanted to, as I sometimes say, get 
8 a few things off my chest, but this, generally, some of 
9 the key take-aways from -- from L-3. I'm looking at -- 
10 so, again, at a very high level. These are going to be 
11 some of the themes through our conversations with the 
12 commission, with staff and consultants. No doubt, we're 
13 going to be -- and stake holders, contractors, grantees, 
14 and others. 
15 Number one, we are clearly a very important part 
16 of what we call the early childhood development ecology in 
17 L.A. county. And while we have an important role to play, 
18 clearly my observation, the observation of many others, we 
19 have a much larger role potentially that we can play. So 
20 it's this -- we are an untapped resource in many respects. 
21 Second observation, many organizations have a 
22 north star. My observation is I kind of feel like we have 
23 four north stars. Our current strategic plan has four 
24 very broad, overarching goals that are powerful and 
25 aspirational, but the number and the breadth of those 
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1 goals has made it difficult for us to demonstrate impact. 
2 We are in some respects only now beginning to implement 
3 some of the key decisions that were made back in June of 
4 2009, specifically as it relates to our place-based work, 
5 both on the Welcome Baby Home visitation, as well as 
6 community capacity building. And a key observation here 
7 is our county-wide initiatives or augmentations that were 
8 approved after the current strategic plan have had an 
9 impact in terms of diffusing our organizational focus. 
10 This issue of focus, we will hear time and time 
11  again. I've talked with the chair about this. This year 
12 we need focus on focus. It's clear that, if we want to 
13 have impact, which is absolutely what this organization is 
14 committed to, focus, alignment of our work activities, 
15 investments, and a clear and consistent commitment to a 
16 strategic direction is absolutely critical. 
17 An observation about roles. Our strategic plan 
18 articulates about a half a dozen roles that we play; yet 
19 there's not clarity and consistency about how we apply 
20 those roles beyond being a funder of services. Going 
21 forward, bringing that clarity to what contribution will 
22 we be making towards the goals, the specific prioritized 
23 outcomes we seek, I think is going to be a very important 
24 issue for us. 
25 We've talked about, in terms of Number 5, how 
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1 talking a lot about that chart, but even with declining 
2 revenues, it's a lot of resources. It's a lot of 
3  resources. But even $90 million, $80 million is limited 
4 in terms of the scope and the complexity of the issues 
5 we're working with in terms of the health, the safety, and 
6 school readiness of young children. So an observation is 
7 how important it is that we bring humility to our work and 
8 recognize that we're going to need partners to really make 
9 a meaningful and measurable difference. 
10 This issue of who do we support is also another 
11 interesting tension that lifted up during L-3 and in my 
12 own experience in this past year. Who are we for. We're 
13 for all kids in L.A. County. Indeed, we're required for 
14 the initiative to support all children zero to five, and 
15 we do so through a lot of our -- all of our system's 
16  investments. But we also have said as an organization, 
17 we're going to invest further in children that are at 
18 higher risk in communities that have greater need. 
19 And finally, yes, it's critical that we have 
20 focus; yes, it's critical that we have clarity of role and 
21 purpose; yes, we need to align internally as well as with 
22 our partnerships, but all that is for not if we don't have 
23 the internal capacity and infrastructure and personnel and 
24 organizational structure to execute. 
25 So those are kind of my top ten learning. And I 
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1 diffuse our investments are. We have four broad goals. 
2 We have 58 separate projects and initiatives. And 
3 candidly, it is not a strategic approach relative to 
4 having impact. It is also not sustainable as we remind 
5 ourselves with our long-term financial projections 
6 relative to our declining revenues and fund balance. 
7 In terms of impact, when people say what impact 
8 are we having as an organization, we can talk about impact 
9 in a very limited, discrete way, important as it is, at 
10 the participant level, those hundreds or handful of lives 
11 that are touched by a particular investment. But it is 
12 very difficult -- and indeed we have limited evidence of 
13 our impact at a population county-wide level. Again, a 
14 very important issue and choice we're going to have to 
15 grapple with in context of strategic planning. 
16 Seven combines both our revenue situation and 
17 this role confusion issue in some respects because, as we 
18 begun to talk about the strategic planning is really going 
19 to require us to bring a lot more focus to it. Our 
20 declining revenues compels us to rethink our role and the 
21  approach. And we will always, I would anticipate, fund 
22 services to some degree, but I think we're going to have 
23 to look at our balance as it relates to policy and 
24 advocacy and convening and catalyzing change. 
25 Final three observations: You know, we're 
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1 know many of these issues, frankly, are not -- not new. I 
2 heard that from those of you who have been on the 
3 commission last -- many years and who said the learning 
4 from L-3 are issues that this organization has struggled 
5 with for years. And so we've heard a lot, we learned a 
6  lot. Now in the context of strategic planning, I think we 
7 have an opportunity to lead a lot. I say here, you know, 
8 this is an extraordinary and exciting moment in time. 
9 Together we have a lot of work to do. It will be time 
10 bound, it will be focused, it will be inclusive not only 
11 of commission and staff, but also our community partners 
12 and stake holders, but I for one am really very excited to 
13 undertake this work with you, informed by the work 
14 together we did a year ago and consistent with the chair's 
15 direction that this be time bound and focused and get the 
16 job done by the end of this year. 
17 So thank you for your forbearance, Mr. Chair and 
18 members, but I wanted to use that as a segue -- unless 
19 there are any immediate questions, but we're about to go 
20 into a larger discussion around strategic planning. And 
21 so I might suggest we hold off any comments or questions 
22 until after that presentation. 
23 COMMISSIONER KNABE: Okay. 
24 MS. BELSHE: Does that make sense? 
25 COMMISSIONER KNABE: Just one quick one. 
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1 MS. BELSHE: Yeah, please. 
2 COMMISSIONER KNABE: As it relates to the length 
3 -- I know the part of our focus and one of our intents is 
4 to make sure that we develop and get this strategic plan 
5 done during my chairmanship as one of your goals. If we 
6 get it done on time and, obviously, can we readjust the 
7 length of agreement? Is that a part -- 
8 MS. BELSHE: The length of the agreement in what 
9 respect? 
10 COMMISSIONER KNABE: With -- oh, with the 
11 learning For Action folks. 
12 MS. BELSHE: Well, Jessica can talk about the 
13 time frame. Learning For Action is our consultant partner 
14 to get us to the end of this year with the strategic plan 
15 and then for a couple more months into the new year around 
16 the implementation of the plan. It's a 12-month contract, 
17  correct? It's a 15-month contract. So I'm not sure if 
18 I'm being responsive to your question. 
19 COMMISSIONER KNABE: I know how long it is. 
20 MS. BELSHE: Then I'm not being responsive to 
21 your question. 
22 COMMISSIONER KNABE: I'll deal with it later. 
23  Okay. All right. 
24 MS. BELSHE: But the Learning For Action contract 
25 which was just approved on consent will be -- 
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1 is -- what the environment is currently like for young 
2 children in L.A. County. 
3 This context actual overview will continue to 
4 help inform our choices and our decision making as we seek 
5 to bring greater focus to our role and impact through the 
6 strategic plan. 
7 After Jessica's presentation we will also hear 
8 from our recently-approved consultant partners for this 
9  effort. Over the past few months, we've been sharing with 
10 you updates as to the process, the competitive and 
11 comprehensive public solicitation process we undertook to 
12 identify a consulting partner that had the skills, 
13 experience, and knowledge to facilitate our strategic 
14 planning efforts in partnership with staff and with the 
15 commission. 
16 I'm happy to announce that the firm Learning For 
17 Action was selected to partner with us in this effort, and 
18 we have key members of their staff here to introduce 
19 themselves to you, to talk more about their firm and the 
20 approach that they take to strategic planning as well as 
21 their overall philosophy towards helping organizations 
22 achieve impact. 
23 So following Jessica's presentation, you will 
24 hear from our strategic planning team. And we will also 
25 be having some facilitated conversation afterwards. 
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1 COMMISSIONER KNABE: Always with the consultants 
2 you want something set to get it done. And while it may 
3 be a 15-month, if we get it done in 12 -- 
4 MS. BELSHE: Oh, yes. Absolutely. 
5 COMMISSIONER KNABE: That's my point. 
6 MS. BELSHE: Absolutely, yeah. No, that's -- you 
7 hear that, consultants? Message received. Time bound. 
8 Time bound. That's the message for all of us actually. 
9 COMMISSIONER KNABE: Okay. All right. 
10 MS. KACZMAREK: Good afternoon, Commissioners. As 
11 part of our strategic planning efforts for 2014, I have 
12 two very important items to share with you today. First, 
13 we are going to be hearing a presentation from Jessica 
14 Monge Codia, one of our program officers from our 
15 community investments department, who will be sharing with 
16 you some relevant and timely data trend and environmental 
17 forces that are affecting the context in which we work. 
18 So this information is building upon the 
19 prenatal-to-five environmental scan that was presented to 
20 you back in October of last year as part of the L-3 work. 
21 But we wanted to revisit this topic because there are some 
22 important updates that we want to share with you as -- 
23 relative to the data as well as to some of the external 
24  factors. And we also wanted to keep you updated on these 
25 developments so you have a greater understanding of what 
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1 Thank you. I'd like to turn it over to Jessica. 
2 MS. MONGE: From one Jessica to the next. 
3 Good afternoon, Commissioners. Again, as we 
4 embark on our 2015/2020 strategic plan, focusing for the 
5 future, it's really important to know the issues shaping 
6 the livelihood of children prenatal to age five in 
7 Los Angeles County. 
8 Our goals to today is really to talk about how 
9 this information can be utilized for strategic planning 
10 process and really detail the demographic changes and 
11 projections and update you on some of those key data 
12 trends related to our four goals, but also to highlight 
13 the external forces. 
14 Young children in Los Angeles County live in one 
15 of the largest and most complex geographical, political 
16 regions in the nation, as you know. Meeting their needs 
17 in the earliest years of their lives requires 
18 understanding the trends and key environmental forces that 
19 inform and influence the context for achieving further 
20 change. 
21 So first, what has changed over the past decade. 
22 Los Angeles County underwent dramatic demographic changes. 
23 The population under age six dropped by 14 percent and the 
24 number of African-American children fell by more than 30 
25 percent and the number of white children by 21 percent. 
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1 Four in 10 county households are now bilingual. And that 
2 means, at least one person over the age of 14 speaks 
3 English only or English very well in those households. 
4 Nearly 55 percent of all three- and four-year 
5 olds are now enrolled in some type of preschool, although 
6 quality is not measured by the census. Compared to ten 
7 years ago, far fewer children are being born to teen age 
8 mothers with teen pregnancy reaching record lows. 
9 However, there's new data showing that four in ten teen 
10 mothers have been reported as alleged victims of abuse and 
11 neglect before pregnancy, and two in ten have a history of 
12 substantiated maltreatment. 
13 Tobacco use continues to fall to all-time lows 
14 and adults who smoke are far less likely to expose their 
15 children to secondhand smoke. 
16 And, finally, 29 percent of households with 
17 children zero to five now receive nutrition support 
18  CalFresh. This rate is double the percentage of just 
19 seven years ago. 
20 Although there have been dramatic changes, many 
21 things remain the same about the population we serve. 
22 Families with children under six remain poorer than any 
23 other age group. One in four lives under the federal 
24 poverty line, and nearly six in ten families live under 
25 200 percent of the federal poverty line, which is what is 
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1 Given this ever-rising importance of Los Angeles 
2 County's children to the region's future, it is even more 
3 critical that every child have the necessary support and 
4 opportunities to become a maximally contributing member of 
5 society. 
6 So as we consider the external environment, one 
7 place to start looking is at trends related to our four 
8 goal areas. The percentage of low-birth-weight babies 
9 born county-wide remains virtually unchanged at six and a 
10 half percent. There's been a larger decrease in percent 
11 of the pregnant women receiving prenatal care in the first 
12 trimester and we know mothers who do not receive prenatal 
13 care are three times more likely to give birth to a 
14 low-birth-weight baby. 
15 There's also been a shift in services to focusing 
16 on preconceptual and interconceptual care as an attempt to 
17 detecting key maternal health issues prior to pregnancy. 
18 One indicator of interest, the percentage of low 
19 birth rates by race and ethnicity, despite targeted 
20 services, the percentage has risen slightly for Asian and 
21 Latino children, remains stagnant for African American and 
22 multi-racial children. 
23 Research does offer some explanations. UCLA is 
24 being funded by the March of Dimes to examine the link 
25 between vitamin D deficiency and preterm birth. And the 
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1 typically used to define low-income families. 
2 These poverty rates can limit children's success 
3 and access to concrete supports, including food, housing, 
4 health care, preschool, thus hindering their development 
5 and restricting their potential. 
6 The majority population under six also remains 
7 Latino at 63 percent, and nearly one in five L.A. County 
8 children have an undocumented parent. 
9 Of those children, 83 percent though are 
10 citizens, and that percentage is even higher for our 
11  population. These California-born children are part of an 
12 increasingly stable population group within the state who 
13 will be born here -- will have been born here, educated 
14 here, and raised here. 
15 We also have a few insights on how demographics 
16 will continue to change over the next decade. So the year 
17 2010 fell near the midpoint of a long decline in the 
18 population in the zero to four age range, and a further 15 
19 percent decline is projected for 2020. 
20 As these smaller birth numbers born after 2000 
21 reach adulthood and enter the workforce, their education 
22 and preparation for productive lives will become far more 
23 apparent and important for the success and prosperity of 
24 the region and the economy that is -- than we can tell 
25 today. 
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1 goal of this research is to develop an affordable and 
2 effective vitamin D supplementation regimen that could 
3 prevent infection-related preterm deliveries. 
4 Also, at UCLA are studies showing that mothers 
5 exposed to high levels of carbon monoxide and particles 
6 during pregnancy are at higher risk of adverse birth 
7  outcomes. And in a region where the most polluted 
8 neighborhoods are those that are home to the poorest women 
9 with the least resources. These women and their children 
10 carry that burden of the collective air pollution problem. 
11 Well-known socioeconomic medical and behavior 
12 risk factors do not fully explain the racial disparity and 
13 adverse births outcomes, which has brought interest in the 
14 role of psychosocial factors in pregnancy, especially 
15  stress. Racism, in particular, is linked to a variety of 
16 mental and physical health outcomes, including maternal 
17 stress, social isolation, and decreasing the quality of 
18 health care provided. 
19 And per the Board's direction and support, the 
20 commission has identified policy system changes to primary 
21 strategy to changing births disparities across racial and 
22 ethnic groups. 
23 In terms of children maintaining a healthy 
24 weight, 2010 marked a turning point in the county when the 
25 percentage of three- and four-year olds that were obese 
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1 began to stop increasing after they reached a peak in 2009 
2 and began to slowly decline. Although the county still has 
3 large percentages in comparison to national averages, 
4 several promising trends are being seen, including the 
5 significant increase of infants exclusively breast 
6 feeding, which is at nearly 50 percent in 2013. 
7 And as the infants grow into toddlers, we expect 
8 to see a continuing decline in obesity rates. A recent 
9 study of L.A. County WIC dispense found that breast 
10 feeding at any duration enrollment into WIC associated 
11 with a 23 percent reduction in obesity at age four. And 
12 children breast fed for a year or more had 45 percent 
13 lower odds for obesity. 
14 For the goal of children are safe from abuse and 
15 neglect, the rates of substantiated case of abuse and 
16 neglect have increased for all three age groups under six, 
17 although there has been some reduction in the percentage 
18 in foster care and the number of intentional injury 
19 hospitalizations. 
20 The science of the developing brain and the 
21 effect neglect and abuse can have on children point to 
22 even earlier intervention. The Center on the Developing 
23 Child at Harvard University explains how early experiences 
24 alter gene expressions and shape development. And 
25 research has shown that environmental factors and early 
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1 However, these gains are not universal. English language 
2 learnings who make up 28 percent of the county's 
3 enrollment still lag far behind with only 15 percent 
4 scoring proficient. 
5 There are also several key policies in the 
6 process of implementation that I wanted to highlight. The 
7 first being the Affordable Care Act, which is nearing full 
8 implementation and the challenge now shifts from 
9 enrollment and outreach to information about utilization 
10 and access to services with the focus on improving health 
11 outcomes for all children. 
12 Secondly, the local control funding formula will 
13 result in all L.A. County school districts seeing an 
14 increase in per-pupil funding because they serve high 
15 numbers of low-income students, English learners and 
16 students in foster care. But local control also increases 
17 district's flexibility in how they spend their existing 
18 funding. 
19 So early childhood education is one 
20 evidence-based intervention that has been proven to make a 
21 difference for all students, but particularly for 
22 low-income students and English learnings, and should be a 
23 primary investment area in districts' local control action 
24 plan. 
25 And finally, the adoption of Common Core 
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1 experiences have the power to chemically mark genes and 
2 control their functions. So we know, when children are 
3 exposed to stress, they need protective adult support. 
4 And when children don't receive that support, their stress 
5 response remains activated even when no longer necessary. 
6 So without caring adults to buffer children from the 
7 stress caused by extreme poverty, neglect, abuse, or 
8 parental depression, it can weaken the architecture of the 
9 brain with long-term consequences for learning and 
10 behavior. 
11 These negative consequences can be reduced though 
12 through -- or reversed through appropriate and timely 
13  interventions. And parents really need to be supported in 
14 developing those responsive relationships that are both 
15 expected and essential because their absence is a serious 
16 threat to child's development and well-being. 
17 In terms of the current primary measure for 
18 children ready for school, we utilized third grade reading 
19 source and reading proficiency in third grade is 
20 considered the make-or-break in a child's educational 
21  development. Those children not moderately skilled in 
22 reading at that point will be unlikely to graduate from 
23 high school. 
24 Gains have been made as now 44 percent of all 
25 third graders are now reading at or above proficient. 
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1 Standards in California and 44 other states could change 
2 the definition of kindergarten readiness since new 
3 standards where students need to demonstrate at each grade 
4 have changed. 
5 So with the shift to this new system of tests 
6 aligned with the Common Core Standards, the timing may be 
7 right for California to explore new measure of readiness 
8 linked more closely to the age when children actually 
9 begin kindergarten rather than relying on third grade 
10 reading scores. 
11 So as First 5 LA begins its strategic planning 
12 process, there are a number of additional, internal and 
13 external inputs looming large that will provide additional 
14  information. Here at First 5 LA, we are working on the 
15 early care and education scan, which will provide you with 
16 a comprehensive picture of the ECE-related issues and 
17 activities and inform our role and contribution and guide 
18 future strategies, investment, and partnerships. The scan 
19 will be completed by June of this year. 
20 The birth disparity scan is a real promising 
21 practices to inform policy and systems level change and 
22 will be presented to the commission later this year, 
23 hopefully in April. And the Building Stronger Families 
24 Framework adopted for Best Start includes family 
25 strengthening in the form of Welcome Baby and Select Home 
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1 Visitation models and the development of the -- and 
2 putting the protective factors, both within families and 
3 more broadly at the community level. Both of these place 
4 parents at the center of their focus. 
5 And, finally, we're in the process of developing 
6 a P-3 or parental education engagement empowerment scan 
7 that's going to detail what strategies are being 
8 implemented across these three important areas. 
9 Externally, to First 5 LA, there's the 
10 Los Angeles County Blue Ribbon Commission, which will be 
11 releasing its final report later this year. There are 
12 proposed development at the state level, including the 
13 proposed expansion for transitional kindergarten for all 
14 four-year olds. This type of investment would be in line 
15 with the argument economists have made that for every 
16 dollar spent on high-quality early learning, there is a $7 
17 reduction in future government spending. And the 
18 California Strong Start Bill also looks to expand the 
19 focus from just four-year olds to the zero-to-three 
20 population. 
21 So despite the smaller number of younger children 
22 in Los Angeles county, the vast majority are still facing 
23 serious risks that can prevent their long-term success. 
24 And most of the gaps at age 18 help to explain gaps in 
25 adult outcomes are present at age five. 
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1 reading, which is working to increase the number of 
2 children from low-income families scoring at or above 
3 proficient in reading by third grade. And they're 
4 focusing on school readiness, chronic absence, summer 
5 learning loss, and parent engagement. 
6 The LA compact, spearheaded locally by the LA 
7 Area Chamber of Commerce, has three goals: One to reach 
8 100 percent graduation rates that all students have 
9 access, and are prepared for success in higher learning, 
10 that students have access to sustainable jobs and careers. 
11 And, finally, the California Pay For Success 
12 initiative is an effort by the James Irvine Foundation and 
13 the nonprofit financed to catalyze an innovative model of 
14 paying for improved social services. 
15 So it's only with unusual partners and coalitions 
16 like these that we will begin to see breakthrough results 
17 for the children and families whose lives we hope to 
18 improve. 
19 So if there's immediate questions, I can take 
20 those now. Otherwise, we can save -- 
21 0  MS. BELSHE: Whose child is that? 
22 MS. KACZMAREK: That's Heather Breen's (phonetic 
23 spelling) daughter, and she's a research assistant in our 
24 research and evaluation department. And that's Clara. 
25 COMMISSIONER KNABE: Well, hello, Clara. 
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1 Income is one of several factors that can have 
2 effect on achievement disparities as early as nine months, 
3 which grow larger by 24 months. Others include race and 
4 ethnicity, home language, and maternal education. And 
5 these disparities exist across cognitive, social, 
6 behavioral, and health outcomes. 
7 The 30 million word gap was first published in 
8  2003. And after examining longitudinal data, it found 
9 that children turn out to be more like their parents, as 
10 we would imagine, in stature, activity level, vocabulary 
11 resources, and language interaction styles. What this 
12 means is that low-income children hear approximately 30 
13 million less words than their affluent counterparts by age 
14 three, and 18,000 less words in their vocabulary. So 
15 these intellectual processing gaps begin to appear as 
16 early as 18 months. 
17 So in order to make meaningful and lasting 
18 change, First 5 LA will need to continue to partner with 
19 both seasoned advocates and unusual allies. As Kim 
20 already mentioned, there are the read, talk, sing 
21 initiatives being launched throughout the state with the 
22 goal of increasing parents' awareness of the importance of 
23 words and give easy and tangible tasks for them to 
24 incorporate into their daily life. 
25 There's also the campaign for grade-level 
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1 Are there any questions at this point, or do you 
2 want to move on to the next one? 
3 MS. BELSHE: I was going to say, if there's a 
4 couple -- if there's a -- like you had a clarifying 
5  question. We're going to actually spend a little bit of 
6 time talking about the meat after LFA introduces itself. 
7 COMMISSIONER FIELDING: I just have one question, 
8 and that is, what projection do you have for five years 
9 from now and ten years from now in terms of English 
10 language learners? That number should change 
11 significantly as well. Thinking ahead, that's important 
12 for our planning. 
13 MS. MONGE: Yeah, it has gone down significantly 
14 since, you know, I think the data we pulled was 2003 to 
15  2013. It was more than a third of our L.A. County 
16  population. Now it's less than -- it's about 28 percent. 
17 You would imagine that to continue to decrease. There's 
18 more bilingual households, which means someone is speaking 
19 English at home. 
20 COMMISSIONER KNABE: So on that 15 percent 
21 reading in the non-English, is that -- does that -- is 
22 that included in the 44 percent? 
23 MS. MONGE: Yes, they're included. 
24 COMMISSIONER KNABE: Okay. Great. 
25 MS. BELSHE: Thank you, Jessica. And while 
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1 Jessica was standing alone in presenting an updated 
2 environmental scan, there were many hands on the clay 
3 across the organizations to help inform this updating, so 
4 thank you organization all, as well as Jessica in 
5 particular. 
6 Ms. Kaczmarek, you want to introduce Steven and 
7 his team? Thank you. 
8 MS. KACZMAREK: So commissioners, I'd like to 
9 introduce the Learning For Action team. So Steven 
10 LaFrance is the president and CEO of Learning For Action. 
11 And with him today are also Alex Hildebrand, the director 
12 of strategy consulting and Jessica Xiomara Garcia who is a 
13 research consultant for the firm. 
14 So I'll let them tell you a little bit more about 
15 their firm, their philosophy, and some of the key 
16 milestones we will be working toward this year. 
17 MR. LAFRANCE: Thank you, Jessica, and good 
18 afternoon, Chair of the commission, commissioners. 
19 As Jessica mentioned, I'm Steven LaFrance, 
20 president and CEO of Learning For Action, and we are 
21 honored to be your partners in this strategic planning 
22 work that we'll be engaging in together and which has just 
23 been teed up very nicely by the comments that -- that Kim 
24 has provided and that we heard in the environmental scan. 
25 I would just like to take a moment to talk a 
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1 evaluation and strategy work to -- to effect -- positively 
2 affect children and their families in our communities. 
3 I briefly just would like to introduce Jessica 
4 and Alex on our team so they can speak a little bit about 
5 themselves and their roles and then I'll continue with the 
6 presentation. 
7 MR. HILDEBRAND: Good afternoon, Mr. Chair and 
8 members of commission. I'm Alex Hildebrand. I am the 
9 senior consultant and a director of strategies for 
10 Learning For Action. I am thrilled to be a part of this 
11 team for a couple of reasons: First of all, I have two 
12 daughters, ages three and five. So your work, shall we 
13 say, hits very close to home for me. And secondly, while 
14 I've been a strategy consultant for about ten years, I 
15 began my professional career in the early care and 
16 education field. In fact, it was right around the time 
17 that Prop 10 was passed in 1998. And some of my early 
18 work in early care and education was down here in 
19 Los Angeles county. I helped with research for a very 
20 early report on the economic impact of the child care 
21 industry in Los Angeles county, and I also did a number of 
22 trainings around facility development for childcare 
23 provider back in those days. 
24 So it feels very exciting to be kind of coming 
25 full circle in this capacity and I look forward to working 
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1 little bit about our firm and then introduce members of 
2 team. 
3 Fundamentally, our firm is -- has a mission to 
4 enhance the impact and sustainability of social sector 
5  organizations. We work both with grant-making 
6 organizations as well as public funders and 
7 community-based organizations to understand how they can 
8 most effectively develop strategy based on data, oriented 
9 towards results. And we also engage in evaluation 
10 research and capacity building services, which is to say 
11 we take a holistic approach to thinking about change from 
12 strategy to assessing impact and building capacity to 
13 support effectiveness along the way. 
14 In my role on this project in particular, I will 
15 be essentially establishing the vision, the approach, the 
16 direction, maintaining quality and satisfaction with the 
17 work in process along the way. I will facilitate major 
18 planning meetings. 
19 My background is in both public health and in 
20 linguistic anthropology, actually, which I studied at UCLA 
21 here and lived in Los Angeles, worked at Children's 
22 Hospital, Division of Adolescent Medicine, and was very 
23 much involved in the system of care for homeless youth and 
24 children for several years earlier in my career, and it 
25 was there that I got my start in doing research and 
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1 with each and every one of you in this process. 
2 MS. GARCIA: Good afternoon, chair and members of 
3 the commission. My name is Jessica Xiomara Garcia. I 
4 will be a senior project associate, bringing my expertise 
5 in research and evaluation and experience working with 
6 various First 5s throughout California, particularly 
7 leading the county-wide evaluation for First 5 Solano, 
8 working with First 5 San Mateo in their implementation of 
9 the Bridges To Success School Readiness Initiative, and 
10 doing program evaluation work First 5 Shasta. 
11 I'm very excited to be partnering in this work 
12 with you. I grew up and -- born and raised in southeast 
13 Los Angeles. So I'm excited to be working with you in 
14 this really important work. And, you know, we will be 
15 working closely and we look forward to engaging the 
16 strategic planning process together. 
17 MR. LAFRANCE: Thank you, Jessica and Alex. 
18 Jessica will speak a little bit more about her role in the 
19 process. 
20 I wanted to highlight a couple of other points 
21 about the team. We will be bringing in as high-level 
22 advisors two other consultants who are part of a firm 
23 called LeadWell Partners, Jeanette Valentine and Liz 
24  Reilinger. Jeanette Valentine is, as some of you may 
25 know, has been very active in the early childhood 
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1 community in L.A. for a number of years, and so for her -- 
2 you know, her direct experience in the community here, we 
3 will bring her in strategically to advise on strategy 
4 questions in particular. 
5 Dr. Reilinger is a national expert in 
6 organizational development. Alex and I also do a lot of 
7 work in organizational development, but will draw on Dr. 
8 Reilinger's expertise as well as we look at questions of 
9 financial modeling and infrastructure implications for 
10 First 5 as an -- First 5 LA as an organization given the 
11 strategic direction that we establish. 
12 I did want to just say as well about our group 
13 that, as Jessica mentioned, we worked in several other 
14 First 5 counties. I personally have worked in seven -- 
15 with seven county commissions over the past ten years. 
16 And so we're excited to bring that experience together 
17 with working with other kinds of grant-making 
18 organizations to help you identify the best way to 
19 leverage all of your strengths, not just the dollars that 
20 you can invest in the community, but your nongrant making 
21 role, the policy advocacy, research, public education, 
22 convening, et cetera, all of these leadership roles. We 
23 will look forward to guiding you towards using those to 
24 create the greatest impact. 
25 To share a little bit about our philosophy about 
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1 very high leverage use of your role in and your leadership 
2 in the community. 
3 It's not to the exclusion of direct service work 
4 to support members of the community directly by any 
5  stretch. It's more about how do we find and strike that 
6 balance and, essentially, pose to ourselves that the 
7 constraining question that, if First 5 LA were to go away 
8 tomorrow, which it's not going to, but in the thought 
9 exercise, what would your legacy be. And so to think 
10 about how we shift service access, coordination, and 
11 quality will help you recreate a set of outcomes over time 
12 in the community regardless of your direct financial 
13 investment. 
14 Just to take a moment to share with you the work 
15 plan and timeline that we'll be engaging in. You will 
16 see, Chair Knabe, that we are tightly aiming to finish the 
17 work before the end of the year in fact. But before I go 
18 over some of the details, I'm actually going to ask 
19 Jessica to speak to some key points at the start and a bit 
20 through the process, and I'll pick up from there. 
21 MS. GARCIA: Thank you. So we'll launch into 
22 this work with a few meetings and we will be able to 
23 identify key strategic choices and priorities together. 
24 We will use that on a parallel track to then lead the 
25 synthesis of all the rich data that First 5 has already 
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1 strategic planning, I really just want to call out a 
2 couple of points in particular. Because we are a firm 
3 that works in both evaluation and strategy, we take very 
4 much a rigorous data-driven and results-oriented approach 
5 to strategy. So whereas in many strategic planning 
6 processes, there might be clarity on the activities and 
7 objectives of what we want to do to -- to guide our work, 
8 they may not always be followed up with the, and so what 
9 would that look like in terms of impact on the back end. 
10 So we will bring the discipline of an outcomes orientation 
11 and framework for impact to the work with you. And, of 
12 course, knowing that even -- the very legislation upon 
13 which First 5 is built requires results-based 
14 accountability, we will bring our evaluation skills into 
15 the strategy process. 
16 The last point I want to make about our 
17 philosophy is that we do very much take a kind of 
18 systems-thinking type approach in our work. And what I 
19 mean by that is, essentially, that, if we think about how 
20 we can influence service access, coordination, and 
21 quality, in addition to affecting individual members of 
22 our communities, we can recreate outcomes over time. So 
23 by focusing on the question of how can First 5 LA have the 
24 greatest systems level impact to recreate a set of 
25 outcomes for communities over time, we think that is a 
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1  collected. And that process will then inform the refining 
2 of the proposed framework for impact. 
3 This proposed framework for impact will then 
4 serve as a basis for a community survey process and we 
5 will use that opportunity for them to be able to weigh in 
6 on this proposed framework for impact. As well, we will 
7 use our expertise in community input processes to hold 
8 community input events, and this will provide an 
9 opportunity for community members to interact and engage 
10 with the new framework so they can share their thinking, 
11 provide input, and really start the process of buy-in in 
12 this work. 
13 MR. LAFRANCE: Thanks, Jessica. And I wanted 
14 Jessica to speak to this pieces of work as those are 
15 dimensions that she will largely be leading with us. As 
16 she described, the initial key choices meetings, so to 
17 speak, on a same timeline as going through all of the rich 
18 data that's been collected with on a eye for what does 
19 that imply for strategy moving forward. We will work 
20 through the P and P committee largely, but will bring back 
21 to the commission important decisions to make and adopt, 
22 such as refining the vision and the mission in this 
23  process. As we get farther into the work and begin to 
24 actually develop strategic goals and objectives, this is 
25 where it becomes quite iterative and where we will want to 
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1 engage community input so that we are refining and 
2 iterating and engaging folks in building buy-in along the 
3 way. 
4 Essentially, what we're aiming towards is to have 
5 a draft strategic plan for review in October. So by then, 
6 we'll have defined strategic goals and objectives, we'll 
7 have done financial modeling of what we're proposing, and 
8 there will be a process of review and then final approval 
9 with the commission in the final quarter of this year. 
10 As we described earlier, the months following 
11 into 2015 will really be about implementation planning. 
12 The strategy work will be done by the end of the year. 
13 There are several groups that we'll be working 
14 with in this process. The first is a staff -- two staff 
15 groups actually: A steering committee, which is a much 
16 smaller group that can nimbly kind of be our counterparts 
17 to keep the work moving forward. The work group is a 
18 larger staff group that will partner with us on 
19 implementing the process over time. The programing and 
20 planning committee of the commission, we will be engaging 
21 with regularly to provide input and guidance. And, 
22 essentially, the committee's function will be to make 
23 recommendations that we then bring to the full commission. 
24 Your role of the full commission will be to approve 
25 several pieces of this. First is the initial planning 
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1 making to contribute to positive change in the areas that 
2 you've identified in the environmental scan. 
3 So again, if there are any initial questions of 
4 clarification for me about our team or approach, happy to 
5 hear those, but really wanted to get into a substantive 
6 discussion about what we just heard in the environmental 
7 scan and what that may imply for your thinking about 
8 strategy moving forward. 
9 COMMISSIONER KNABE: One quick question. How 
10 does Best Start figure into this strategic plan? 
11 MR. LAFRANCE: So one of our observations, as 
12 we've been getting ourselves up to speed with all of your 
13 work, is that the Best Start work really needs to be kind 
14 of integrated into and aligned with the larger framework 
15 that First 5 LA has been operating on. So we see it as a 
16 key piece of what needs to be looked at in alignment with 
17 what we're hoping will become a more unified set of, you 
18 know, maybe fewer north stars, if not a single unified 
19 north star. So it's very much in the mix. We see it -- 
20 that it needs to be brought into alignment with all of the 
21 rest of First 5's work. 
22 COMMISSIONER KNABE: Duane? 
23 COMMISSIONER DENNIS: A couple of things and 
24 first -- first, you know, with regards to structure and 
25 organization, we talked about I guess indicators of 

Page 43 
1 framework, second is the vision and mission, and then 
2 third is the final strategic plan. You will be updated 
3 regularly though, along way. 
4 The immediate next steps, as you may have heard, 
5 are to -- we're launching with the steering committee. 
6 We're doing the data synthesis. We're having the key 
7 strategic choices and priorities conversations, and really 
8 beginning to develop what we're calling the planning 
9  framework. Essentially, that is for us the decision 
10 making criteria for making strategic choices and it is the 
11 kind of funding allocation principles that can guide 
12 decisions about investments not only in this process but 
13 moving forward over time. 
14 So with that quick run through of who we are and 
15 what our approach is to the planning process, if there are 
16 any initial questions about -- about who we are and the 
17 approach we're going to take, we can hear those now. But 
18 what we set up was discussion for the commission regarding 
19 what we just heard from the environmental scan, and 
20 particularly thinking about, given what you heard, are 
21 there thoughts you have on implications for potential 
22 shifts in priorities for First 5 LA, your funding, and for 
23 the other efforts you engage in to create change? 
24 And drilling down on that first question is the 
25 question of how First 5 LA can play a role beyond grant 
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1 success, and you used an example of systems-level impact 
2 as -- as one possibility. And then I think that's an 
3 important piece that, you know, part of what we need to do 
4 is to, over the next, you know, first years or so, 
5 determine how do we determine success. And then after 
6 determining success, how do we measure that success. And 
7 if we can't measure it, should we do it. And I hope that 
8 you will push the commission and staff along those lines. 
9 And if you could speak to that to some degree, 
10 that would be helpful. And then have I some follow-up 
11 comments as well. 
12 MR. LAFRANCE: Sure. Absolutely. And I can 
13 respond with an example in our work with First 5 Sonoma 
14  County. We engaged in strategic planning with them and, 
15 you know, not only developed a set of indicators of 
16 success at the population level, you know, what would tell 
17 us that children are better off, that families are better 
18 off, but also indicators of change at the systems level 
19 itself, and, specifically, you know, looking at health 
20 systems, early care and education systems and family 
21 support systems. 
22 So looking at indicators of, you know, how well 
23 are providers within those areas of work talking to each 
24 other and removing barriers for families to navigate their 
25 way through the set of services and systems that they need 
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1 to be healthy and raise their children to the optimal 
2  potential. And my point being that, we left First 5 
3 Sonoma County not just with indicators at the population 
4 level, but indicators at the systems as well, and we would 
5 do the same for First 5 LA. 
6 COMMISSIONER DENNIS: And my second point deals 
7 with a five-year plan. It's common in the -- at least the 
8 nonprofit world to not do plans, you know, that long. 
9 Reason being that the environment has changed so 
10 drastically over the last five years and will, in 
11 esse3nse, change drastically over the next five years. So 
12 a five-year plan seems to be a pretty long piece. And I 
13 really wanted to get your initial thought with regards to 
14 a five-year plan in and of itself because organizations 
15 are doing more two-, three-years plans because of the 
16 change in environment. 
17 MR. LAFRANCE: Right. It's an excellent question 
18 and, certainly, we see a lot of what you're discussing, 
19 which is that organizations really need to be adaptive in 
20 these times and be able to shift strategy and make changes 
21 as the environment shifts to some degree. But at the same 
22 time, we feel that it is extremely important to articulate 
23 -- again, I think the north star language is helpful to 
24 think about. You know, what is -- what is fixed in terms 
25 of what First 5 LA wants to achieve versus what can be 
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1 of the internal sets of strategic objectives. 
2 COMMISSIONER DENNIS: Yeah. So I'll spare you 
3 now and I'll continue during P and P. 
4 MR. LAFRANCE: All right. And I'll look very 
5 much forward to that, Commissioner Dennis. 
6 COMMISSIONER KNABE: All right. Any other 
7 questions at this point? 
8 COMMISSIONER AU: Just for my understanding, when 
9 you speak of systems change, I guess I have the sort of 
10 broad perspective regarding the care and support of 
11 children zero to five. And then it brings to mind sort of 
12 the crucial partners that Kim talked about partnering 
13 because First 5 LA will not be able to do all this work. 
14 And the biggest partner here in L.A. County is the county 
15 departments themselves. 
16 So what role would they play in this conversation 
17 in terms of when we take a look holistically regarding 
18 this systems impact? 
19 MR. LAFRANCE: Also an excellent question. 
20 Essentially, there are two ways that we will engage the 
21 kinds of partners you're describing, particularly the 
22 county departments. One is that they will be included in 
23 the sort of broader stakeholder engagement activities that 
24 we described. I think we referred to them generally as 
25 community engagement, but we mean stakeholder engagement, 
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1 shifted and is mutable over time to get to the north star. 
2 So five years -- I mean, by -- by strategic 
3 planning terms, it is a long time. In terms of what it 
4 takes to create impact in our communities and in systems, 
5 it's a short time. I think what's going to be critical is 
6 for us to help you articulate what in those five years are 
7 the goals that don't change, but to also build the 
8 organizational infrastructure in alignment with what it 
9 will take to achieve those goals so that the organization 
10 can be adaptive over time. 
11 COMMISSIONER DENNIS: And my last piece -- you 
12 talked about organizational structure and having internal 
13 alignment with organizational structure as a result of 
14 strategy in that will you also articulate skill sets that 
15 will be needed as it relates to strategy. 
16 MR. LAFRANCE: Absolutely. In fact, all of the 
17 nongrant making roles that we're talking about that will 
18 -- that have the potential for first 5 to have greater 
19 leadership, public education, advocacy, et cetera, 
20 convening, those are very particular skill sets that I 
21 know First 5 LA possesses today in some degree, but 
22 depending on where in the balance of your work you place 
23 some of these other nongrant making functions, it could 
24 very well imply the need for additional skill sets on the 
25  team. And we would identify those and have them be part 
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1 and those stakeholders will be included in initial survey 
2 and in later vetting of the draft plan. 
3 But I want -- the second piece is more targeted 
4 to your question, which is that we have built into our 
5 scope and approach a set of targeted interviews that we 
6 would do with the top key partners that seem to be 
7 emerging as important players in this work. And for us at 
8 that stage of the strategy process, the interview 
9 experience is as much about information sharing as it is 
10 about information collection and building buy-in as well 
11 as building understanding of what the respective goals are 
12 for the partners. And so -- so there's that piece where 
13 we actually go in a very targeted way to interview those 
14 kinds of partners and engage in conversation with them 
15 about, you know, so what do they think; how can they see 
16 them -- how are they seeing themselves engaging; do they 
17 have any recommendations on how First 5 thinks about kind 
18 of putting down on paper the nature of the role First 5 LA 
19 would play, you know, given their response and reaction to 
20 where things are moving. 
21 COMMISSIONER KAUFMAN: Following up on what Nancy 
22 said, I like the idea of finding out from others. The 
23 words I would use is, agents of sustainability and 
24 scaleability, making assumption that we are not an agent 
25 of sustainability and scaleability; we're a catalyst. We 
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1 also add money but more fuel into it. 
2 So I would hopefully be able to do is to 
3 identify, through an environmental scan, all of those 
4 agents of sustainability and scaleability in L.A. county 
5 for children and young families, not just the obvious ones 
6 that -- the county and others, and then systematically 
7 understanding what they want to sustain in scale so that 
8 we can then show them the results of our activities. And 
9 if we don't do that, we'll end being in the same problem 
10 of continued to be thought of as the funder of last 
11 resort. 
12 So that -- I hope -- I think that's what you're 
13 talking about. I think if we cannot just focus on 
14 partners who could provide services, for example, but 
15 partners who can sustainably and at a scale that will make 
16 a difference in the number of kids in L.A. County. Those 
17 would be the kind of partners that I would prefer we spend 
18 more of our time understanding. 
19 COMMISSIONER KNABE: Please, don't recommend 
20 another commission. 
21 COMMISSIONER KAUFMAN: The second is a procedural 
22  one. The time line is aggressive. I like it. I think we 
23 can get it done. We've done a lot of work over the last 
24 years and over the last year. I think it would be helpful 
25 -- tell me if you agree -- that, at some point in the near 
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1 together, you know, halfway into this or even sooner, 
2 absolutely resonates for us. And we'll have built a fair 
3 amount of it as well. 
4 COMMISSIONER KAUFMAN: Again, for me I don't need 
5 the detail of what you're going to say, just what's 
6 included. 
7 MR. LAFRANCE: Just the structure. 
8 COMMISSIONER KAUFMAN: Thank you. 
9 COMMISSIONER DENNIS: I guess I could say more. 
10 To what degree are we going to really look at mission and 
11 really get into it with regards to add, refine, change, 
12 and associate it with that -- how -- to what degree are we 
13 going to look at the vision as well as being a core 
14 component of -- of this process? 
15 MR. LAFRANCE: We are designing a -- what we're 
16 calling kind of a mini-retreat. We'll see how many hours 
17 we can actually get, but for the P and P committee 
18  particular. So you will be deeply involved, Commissioner 
19 Dennis, in the mission and vision review and refinement. 
20 How we're viewing this is that the mission and 
21 vision are open for -- you know, for refinement in any way 
22 that the -- where we are in the current environment and 
23 what we've learned over the past year may suggest. 
24 MS. BELSHE: If I could jump in. I think we have 
25 an obligation to spend a little bit of time explicitly and 
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1 future, that means three or four months-ish, if you were 
2 to give us a draft of the strategic plan with its sections 
3 without the conclusions, but so we can say, this is what 
4 we're going to have; we're going to have a section on 
5 this, a section on that; is that what you guys really 
6 want. 
7 Because I think having the full commission look 
8 at that, really debate whether we want you to spend -- 
9 I'll use the equivalent of one page or ten pages, 20 page 
10 or 50 pages. Pages are not the unit of measure, but I 
11 think you know what I mean. I think that will be very 
12 helpful for all of us. I know I would appreciate knowing 
13 what's going to not be included. That's really often what 
14 is a challenge of a strategic plan. 
15 Is that in the timeline there somewhere in that 
16 time frame? 
17 MR. LAFRANCE: It essentially is. Given how 
18 aggressive the timeline is, the approach we've taken all 
19 along has been to say, for every conversation we have, 
20 we'll come with some kind of a straw man to work from so 
21 that we can kind of skip over some of the -- when I say 
22 the product is going to look like this, you know, you hear 
23 something else, and we'll bring those kind of concrete 
24 pieces into the process along the way. 
25 And the notion of us kind of putting the skeleton 
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1 transparently looking at vision and mission informed by 15 
2 years of experience, knowledge, learning. You know, just 
3 a minor but I think still a significant example is, we've 
4 talked for years about the goal of children coming to 
5 kindergarten ready to learn. 
6 Well, kids are learning as soon as they're born. 
7 So even ready to learn in kindergarten arguably, no, we 
8 want kids to be successful in school because the learning 
9 has already been begun before kindergarten. So we got a 
10 lot of experience, there's a lot of knowledge, new 
11  research. But all that being said, I would hate to see us 
12 dedicate an like entire day to vision and mission. It is 
13 something that we could spend weeks on vision and mission. 
14 So part of our job I think is really working with LFA and 
15 our staff team, is to structure a focused conversation so 
16 that we can work through the important issues and get to 
17 an outcome and not just talk and talk and talk because 
18 we've all been through strategic planning processes, 
19 right, that can go on forever. But I do think we have an 
20 obligation to step back and revisit in light of our 
21 experience. 
22 COMMISSIONER KNABE: I think we definitely have 
23 an obligation. My concern is just the length of this 
24 whole process that we get so bogged down with the 
25 strategic plan we forget about what our real job is and, 
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1 particularly in light of our financial situation and a lot 
2 of the other things going on, that we get so esoteric 
3 that, you know, we just keep going on, refer it to another 
4 committee and let's hatch it over some more and let's -- 
5 oh, by the way, we need another blue ribbon commission and 
6 we need another subcommittee. They can really get carried 
7  away. Some of the best strategic plans I've seen have 
8 been two-pages long. 
9 COMMISSIONER AU: And perhaps we may need to be 
10 reminded that sometimes the bogging down process is word 
11 crafting, the amount of time that's spent just debating 
12 what words and what phrases and so on and so forth. But 
13 this is where I will turn to the consultants to sort of 
14 slap our hands, if you must, and sort of get us back on 
15 really where the priority is and not get caught up in 
16 that, minutia. 
17 MR. LAFRANCE: And I would say, if I may do so, 
18 about -- to say about our own firm, I think one thing we 
19 do very well is listen and understand the essence of what 
20 is happening in a conversation. And we're very 
21 comfortable with taking that back and doing that work in 
22 our own shop. The wordsmithing, I think a lot what we've 
23 all been through about is very painful. Strategic 
24 planning processes is the wordsmithing of the mission and 
25 the vision, where we need to get clear about the heart of 
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1 evaluation data that are available, the reports and data 
2 that are available on what has worked. We'll also look at 
3 expenditures, you know, and on how financial investments, 
4 where they've gone and mapping those pieces. 
5 So, yes. And, again, because we're also 
6 evaluators in addition to strategic planning consultants, 
7 we're facile at translating the data reports into 
8 something that is digestible and understandable for 
9 decision making. 
10 COMMISSIONER KNABE: Okay. I would just add, I 
11 mean, now we continue to focus on the strategic plan. But 
12 as you sat down to your chair, you had another one or two 
13 envelopes on the dice and that is another major problem 
14 we're going to have to deal with all in the same track, 
15 and that's the funding issues that are before us and 
16 program expirations that are coming up that may or may not 
17 be refunded but are going to cause considerable debate. 
18 All of that in light of our wonderful strategic plan, we 
19 still have to do our jobs as commissioners. 
20 Anything else? If not, thank you. 
21 MR. LAFRANCE: Thank you. 
22 MS. BELSHE: Thank you, Steven and Alex and 
23  Jessica. Both Jessicas. 
24 COMMISSIONER KNABE: Information only, right? 
25 MS. BELSHE: Correct. Introduction. And we're 
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1 the matter. And if we can agree on the heart of the 
2 matter, we can worry about the wordsmithing and staff can 
3 kind of take that -- what we propose from there. So we do 
4 that well. 
5 COMMISSIONER KNABE: And we can cut the time line 
6 to six months. 
7 MR. LAFRANCE: I'm all for it. Karla. 
8 COMMISSIONER PLEITEZ HOWELL: Just one question 
9 in terms of the process. We talked about -- I really like 
10 how you started with, we're going to be developing 
11 strategies based on data to create results, and that's a 
12 wonderful model. I'd like to figure out how to use First 
13 5's data and information that we talk about how many 
14 programs there exists, 15 years of experience. And if we 
15 can get that in a digestible form to get our conversation 
16 started of the things that we've done really well so that 
17 we can have our conversations in terms of building on 
18 those strengths, but digestible format because there's a 
19 lot of information. I'm not sure if that's a staff or 
20 consultant role, but that would be helpful. 
21 MR. LAFRANCE: So it's a great opportunity for me 
22 to elaborate that we -- in the data synthesis that Jessica 
23 spoke about, we focus a lot on the Best Start inquiry and 
24 the L-3 and the OTT, like all the work that's been done in 
25 the past year. But we also will be going through the 
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1 really fortune at to have them as our -- LFA as our 
2 partner and we're assembling a group of what I call 
3 super-smarty-pants pants in terms of our staff steering 
4  committee. And as we shared in an all-staff meeting last 
5 week, we really look to the full staff to be participating 
6 in different ways in this planning process. 
7 Commissioners, if you'll turn to Item 6 speaking 
8 to governance guidelines. And I want to begin by echoing 
9 the comments of chair in his remarks in terms of sharing 
10 his appreciation for the commission's engagement over the 
11 course of the past two months on the draft governance 
12 guidelines which are now being brought to the commission 
13 for final action. This will be the third commission 
14 meeting where we've had an opportunity to talk about the 
15 governance guidelines and we've had two meetings of each 
16 of the three committees. 
17 So there's been a lost very constructive and 
18 helpful engagement by commissioners in all of those 
19 different settings, and we've endeavored to take your 
20 feedback and use it to help inform the final product 
21 before you. 
22 I want to begin -- what I want to do is, I'm 
23 going to say a few words about the changes that have been 
24 made since the previous iteration, which will be brief, 
25 but I would like Craig to first say a few words about the 
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1 suggested placement or implementation mechanisms that 
2 we've suggested because that has been a subject of a 
3 number of commissioner comments. 
4 Craig. 
5 MR. STEELE: Thanks, Mr. Chairman, members of 
6  commission. Since your last discussion of this topic and 
7 as well as discussion at the executive committee, we went 
8 back again and took a look at this checklist, for want of 
9 a better term, that we've created that shows you where we 
10 would envision memorializing these items in the various 
11 operative documents. And what we really tried to do was 
12 make sure that each one of these individually shows up 
13 ultimately in the document -- in the hierarchy of our 
14 documents that's the highest level. So if it's a planning 
15 type of matter, it goes in the strategic plan; if it's a 
16 board governance type of issue, an issue that controls 
17 what the board does and the types of decisions that the 
18 board makes, it's going to be in your bylaws; if it's a 
19 direction to staff, it goes in a board policy; and if it's 
20 a sort of staff enforcing or self-enforcing kind of 
21 guideline, then it goes in an internal staff policy. 
22 And we also didn't want to duplicate and have the 
23 same piece of information in two or three different 
24 documents because, if you ever tried to amend one of 
25 those, then we're always looking at two or three different 
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1 If approved by the commission, the next step 
2 would be that staff work with the appropriate committees 
3 to actually, number one, develop the implementation plans 
4 for specific guidelines as well as determine or move 
5 forward with implementation of the guidelines and the 
6 appropriate vehicles as our legal counsel has suggested. 
7 COMMISSIONER KNABE: I think we've vetted this 
8 quite a bit at various committees, and if there are no 
9 further questions, the chair would -- 
10 COMMISSIONER DENNIS: Motion to approve. 
11 COMMISSIONER AU: Second. 
12 COMMISSIONER KNABE: Moved and seconded. Any 
13 further discussion? And, again, thanking you all for your 
14 input and changes. So ordered. 
15 MS. BELSHE: Thank you, Mr. Chair, and thank you, 
16  commissioners. And we'll be back as we move forward with 
17 implementation. 
18 COMMISSIONER KNABE: It's break time. 
19 MS. BELSHE: You want to do something else? 
20 COMMISSIONER KNABE: No. I'm fascinated. I've 
21 never been on a commission that has a break time. So this 
22 is really cool, you know. 
23 MS. BELSHE: Think we're going to take that as I 
24 opportunity to take a quick break. 
25 COMMISSIONER KAUFMAN: Yeah, it says. I just 
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1  documents. So that's the thinking behind the placement. 
2 You'll notice in a couple of instances there is a 
3 suggestion that a particular item appear in more than one 
4  document. And, for example, with definitions, we suggest 
5 that they be in the bylaws as well as in internal 
6  policies. That's because those definitions connect both 
7 to internal policies. They define term that's we're using 
8 in both documents. So we don't want people to have to 
9 look at this document for the definition and this document 
10 for the rule. That's the only place we're really 
11 suggesting overlap. Otherwise, we're trying to kind of 
12 stick to kind of a hierarchy of documents and make sure 
13 that the most significant rule are in the most significant 
14 documents. 
15 COMMISSIONER KNABE: At this -- let me just add. 
16 The check mark system, the color coding system was very, 
17 very helpful. I think it gives us all an idea on the 
18 changes, where its's going to go, where it falls into 
19 line, and it was a lot easier to sort of work through when 
20 you started making changes and think like that. So 
21 transparency of an attorney was pretty good there. 
22 MR. STEELE: Just trying to keep you on your 
23 toes, something unexpected. 
24 MS. BELSHE: And if approved by -- thank you, 
25 Craig. 
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1 want to abide by the agenda. It's actually a board 
2 policy. 
3 (Brief recess.) 
4 COMMISSIONER KNABE: Call the meeting back to 
5  order. Next we have the Item Number 8, which is our 
6 legislative agenda and ready to roll. It's all yours. 
7 MR. LAU: Thank you, commissioner, glad to be 
8 here. 
9 As you recall at the last commission meeting, I 
10 introduced the criteria that we used to decide which 
11 legislation appear on our legislative agenda. I also 
12 mentioned that we will be coming back on potential changes 
13 to that legislative criteria. And since that time, we've 
14 had conversations with the program and planning committee 
15 meeting to talk more about the legislative criteria, the 
16 proposed changes, and the initial bill list that came as a 
17 result of running legislation through the legislative 
18 criteria. 
19 So today -- in today's presentation, we want to 
20 present the product of those conversations from the 
21 program and planning committee meeting to present the 
22 modified legislative criteria for your adoption, and then 
23 also to approve the legislative agenda -- the first one 
24 and then talk about the overview of the next steps. 
25 So a little bit of background about the 
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1 legislative development process. So First 5 LA focuses 
2 our policy and advocacy around three areas: Policies that 
3 are aligned to our policy agenda. The second is on 
4 policies that affect First 5 LA as a whole, so anything 
5 affecting the Proposition 10 or the tobacco tax. And 
6 third, policies that support sustainability of our major 
7 investments. 
8 So let me go a little bit deeper into the 
9 development process. February 21st represented the 
10 deadline for all bills to be introduced. We looked at by 
11 key words bills that may have an affect on us. That came 
12 out to be 700 bills. We wanted to narrow that down into 
13 something that's manageable, something that we can focus 
14 our efforts on and to have about ten to 30 bills that we 
15 could then push and advocate for. 
16 The way we go about doing that is through our 
17 legislative criteria, and then this helps us to focus our 
18 efforts on those bills and then put our effort into 
19 getting those bills signed. We also looked at budget 
20 issues as it affects our area. 
21 So let me talk about the criteria since this is 
22 what we used to narrow down those bills into that ten to 
23 30 bill list. 
24 So as a reminder, we look at six different 
25  criteria. Alignment is, are those bills that align with 
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1 first need to align with our policy agenda. It would -- 
2 or it would sustain our major investments. And now a 
3 third addition is the alignment to the building Stronger 
4 Families framework. 
5 So let me talk how the -- you know, when we're -- 
6 when we got this agenda, how it fits into our process. So 
7 the staff looks and uses that criteria, applies it to 
8  legislation. We bring the result of that into legislative 
9 agenda for your approval. The staff, working with 
10 executive director and our advocacy consultants through a 
11 range of activities to help support that. And then we 
12 provide monthly updates to the commission about their 
13 progress on the legislation. So there's a number of 
14 activities that we do to -- when a bill makes onto a 
15 legislative agenda that we do to support that. So it 
16 ranges in everything from leadership get involved, so 
17 executive director to you commissioners to writing letters 
18 of support, testifying before committee hearings, and 
19 raising awareness through the Monday morning report. 
20 So all -- let me talk about the Building Stronger 
21 Families framework results. So as you'll all recall, the 
22 last year or two that the commission approved a Building 
23 Stronger Families framework as it applies to the 
24 place-based approach. We also looked at how the -- the 
25 framework can apply to nonplace-based work. So we had an 
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1 our policy agenda and also our -- that sustain our 
2  investments. Impact is how many kids will be affected, 
3 the contribution that First 5 LA adds by being supportive 
4 of legislation, the feasibility or likelihood of a bill 
5 actually passing and being signed, the timeliness in terms 
6 of if this is -- if there's a specific time period that a 
7 policy needs to get out, and then prevention approach. 
8 Last year when we came to the commission, we also 
9 received your approval to -- on this criteria, but also to 
10 weight this process. So we looked at the alignment as the 
11 -- as the principle factors of whether a bill is 
12 considered and to be included in our legislative agenda, 
13 and then all the other five criteria will be weighted 
14 less. 
15 Since that time, staff has had an opportunity to 
16 use that weighting process, and the first recommendation 
17 that we have is to take away that weighting process. 
18 Staff found that the amount of time it took to weight it 
19 outweighed the value that added. So as a first 
20 recommendation. 
21 The second one is that we also wanted to include 
22 parent support or the Building Stronger Families framework 
23 core results. I'll talk a little bit more about that in a 
24 little bit. 
25 So the alignment we'll still look at bills that 
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1 interdepartmental process that brought different teams to 
2 together to apply the Building Stronger Families framework 
3 into different work. So what we saw is that we could use 
4 some of the core results and build it into the legislative 
5 criteria. 
6 So we're highlighting bills that would help to 
7 build parental knowledge and capacities, help to reduce 
8 barriers to services and programs, streamline 
9 administrative processes, and expand access to essential 
10 services and supports. So bills that meet that would be 
11 one of those three what we call alignment criteria that 
12 would help a bill make it on to the legislative agenda. 
13 Let me talk about a specific bill as an example 
14 of how this bill works. SB-899 is a bill by Mitchell. It 
15 repeals the maximum family grant. This is for families 
16 who are on CalWorks and who have another child. This 
17 child that's born into a family that's currently on 
18 CalWorks would then receive additional support and time of 
19  need. Last year this was a bill that was introduced it 
20 didn't make it on to our legislative agenda because we're 
21 introducing the Building Stronger Families framework as 
22 one of the criteria that, as a result, this bill actually 
23 makes it on to our legislative agenda. 
24 Let me talk about the seven bills that made it 
25 onto our agenda. So AB-357, it would create an advisory 
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1 board to look at developing a vision for children's 
2 health. 
3 1174 is a bill that sustains one of our 
4 investments around the virtual dental home, which is 
5 services within a child care setting allowing child care 
6 providers to screen children for dental services and/or 
7 for -- to screen children, take that information, and send 
8 it to dentists who can then look at it to assess whether 
9 or not children need to have further examinations. 
10 1454 would help to improve quality by having -- 
11 increasing the number of visits -- unannounced visits from 
12 what's currently one in every five years to once every 
13 year. 
14 899, I discussed. 
15 SB-593 would help to sustain investments. This 
16 is tied into creating a social impact partnership pilot 
17 program similar to what Jessica talked about earlier about 
18 pay for success. 
19 SB-909 would help to -- also aligns with our 
20 policy agenda with identifying early intervention. So 
21 allows a social worker to do an initial medical or dental 
22 and mental whole health screening for children in 
23 temporary customer. 
24 The last bill that I'm going to talk in more 
25 detail about is SB-837, Steinberg's transitional 
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1 So the timing is really crucial right now to be 
2 involved in this. And because this a transformational 
3 bill, whenever anything like this occurs, there's always 
4 going to be issues, there's always going to be concerns. 
5 So -- so we want to be involved in helping to shape it, to 
6 help it move forward. So it's support-if-amended 
7  position. As a former legislative staff person, you know, 
8 I know that it means that that organization is supporting 
9 it in concept but wants to help advance it as it's 
10 advancing to help to develop solutions to this bill. So I 
11 think the authorize and the sponsors appreciate that and 
12 they want to continue to have conversations with us around 
13  it. So I think it's very timely to take this position now 
14 so that this bill continues to move forward. 
15 So the -- this is the recommendation we're asking 
16 for, but there's also four priority areas that we'll be 
17 focusing on as we are working with our partners on this. 
18 So the first part is that we wanted to double join this 
19 legislation with SB-1123. 1123 right now, it's called a 
20 spot bill, which is, basically, just a placeholder for the 
21 author to continue to develop language. Its legislative 
22 intent is to double the number of zero- to three-year olds 
23 that are being served and to offer high-quality -- 
24 high-quality programs which builds upon the early head 
25 start evidence-based approach. 
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1 kindergarten for all. This one aligns with our policy 
2 agenda in a sense that it increases access to the number 
3 of services, but also improves quality programs. So we're 
4 -- we're recommending on this legislation a 
5 support-if-amended position. 
6 So this is a little different position than any 
7 others and -- which we haven't, I don't think, brought 
8 before, but it's a -- it's a position that's consistent or 
9 that are consistent with other -- our other partners, 
10 other First 5's across the street.  So First 5 San 
11 Francisco and Alameda and a whole bunch in San Francisco 
12 or the Bay area have raised concerns about that, but they 
13 have said that they're supportive of it. Why we're saying 
14 that we want to take this position now is because, one, it 
15 allows us to be part of conversation. You know, we feel 
16 like that this is a very important bill in a sense that it 
17 not only expands it, but it's a sustainable source for our 
18  investments. So we see this as also a very timely 
19 opportunity to get involved now. 
20 We see that -- that there's so many conversations 
21 and so many news articles about the importance of 
22  preschool. We see that President Obama has made this a 
23 central part of his platform. Both the leadership in both 
24 the Senate and the Assembly have made this a pivotal part 
25 of their platform. 
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1 The author of this bill, Senator Lieu, is still 
2 working with various stakeholders in fleshing out what 
3 that means, but we want to make sure that these two bills 
4 are joined so it creates a clear and comprehensive 
5 zero-to-five strategy since we are -- we care not only 
6 about four-year olds, but also about the whole entire 
7 zero-to-five continuum. 
8 The second priority area is that we want to see 
9 stronger incentives for -- for a mixed delivery system so 
10 that we have an adequate supply to serve the number of 
11 four-year olds that would be introduced to it. This bill 
12 calls for all four-year olds to be served. Because 
13 there's already an exist infrastructure that private 
14 providers already providing those services, the experience 
15 the -- the teacher background, that their expertise would 
16 help to insure the high quality programs continue to 
17  exist. There's evidence already out there through other 
18 states that do have this kind of system that private 
19 providers are a way to help make sure there's adequacy 
20 needs addressed. 
21 The third part is that we want to make sure that 
22 there's stronger standards for high quality programs. We 
23 all know that -- and we saw with the video earlier -- that 
24 high quality helps the brain develop and helps to set 
25 children off to a successful and successful outcome. 
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1 The last part is that we want to expand what's 
2 currently in their -- the services from half-day to a 
3 full-day year-round program. 
4 So these are the four priority amendments or 
5 areas that we're looking at. This allows us to continue 
6 to have conversations with the author, with other 
7 stakeholders like LAUP and L.A. County Office of 
8 Education, others that are involved in this to look at 
9 what are the solutions, what's the specific language that 
10 we want to introduce. So these are more of the 
11 overarching priority areas that we're going to pursue and 
12 that we will continue to work as this moves forward actual 
13 language that fits within that. 
14 The last thing I do want to say around SB-1123 is 
15 that there have been conversations around the design, the 
16 framework of this. One of the things we have to monitor, 
17 too, is just round the implications for First 5 LA and 
18 First 5 in general since, when they're talking about 
19 comprehensive services, they refer to a lot of the 
20 services that we are funding and only we are funding, so 
21 home visiting, early identification, different types of 
22  screening. So we want to make sure that -- that we're not 
23 obligated or committed to continuing to fund those 
24 programs in light of our decline of revenue and also in 
25 light of our strategic planning process. 
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1 our investments, and one -- a number in the school 
2 readiness initiative process, but there is also the family 
3 literacy program and the engagement of families. And it 
4 sounds like there may be some -- especially, with the 
5 conversation around the -- the spot bill by -- SB-1123, 
6 that there might be some not overlap, but some integration 
7 of head start concept with this preschool effort. 
8 So could you expand on that some more? Because 
9 then I think some of the learning that -- that we've made 
10 with our previous investment is the importance of 
11 engagement of the whole family in the process of 
12  education. So it -- would this be reflected in that 
13 robust standard conversation, or is that something that 
14 First 5 LA needs to bring to the table? 
15 MR. LAU: That's absolutely right, Commissioner 
16 Au. 
17 So right now in the bill itself in Steinberg's 
18 SB-837, they're defining quality standards as the teacher 
19 ratio and requiring the lead teacher to have a BA and the 
20 assistant teacher to have an AA. 
21 But as you've rightfully said, we have all this 
22 learning experience of investing into different programs 
23 that help to improve quality standards. LAUP has been 
24 doing stuff around the QRIS. There's the L.A. County 
25 Steps program. 
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1 So I want to conclude by talking about next 
2  steps. So in today's meeting, do want to ask for your 
3 approval of the legislative criteria, also ask for your 
4 approval of the legislative agenda, one. And then at the 
5 March P and P committee meeting, we'll share some policy 
6 updates and introduce the next round of the legislative 
7  agenda. At the April commission meeting, we'll present 
8 for your approval the legislative agenda to you. And then 
9 we'll continue to provide regular updates to the 
10 commission, especially on SB-837 and to the chair about 
11 the work that's going on on those issues. 
12 COMMISSIONER KNABE: You're asking us to take 
13 positions today on those particular bills; correct? 
14 MR. LAU: Yes. 
15 COMMISSIONER KNABE: Okay. Are there any 
16 questions about the rationale behind the selection of 
17 bills or the bills that we've agreed to take a position 
18 on, whether supportive or support if amended? Okay. 
19 COMMISSIONER AU: I guess, James, back to 
20 Steinberg's SB-837, one of the things that it sounds like 
21 they're wanting to do is not only expand the public 
22 education concept to four-year old preschools, but they're 
23 also going to focus on some robust standards, so to speak, 
24  standards. And I guess I'm thinking in terms of many of 
25 the learnings that we have made over a period of time of 
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1 So our recommended position of -- it is taking 
2 those learnings that we have -- we have learned and then 
3 inserting that into the conversation. So that's where we 
4 come into and that's where we add value, is having this 
5 experience and having these learnings that can help to 
6 contribute to -- to I guess a more robust standards around 
7 high quality learning. 
8 MS. BELSHE: That's something we'll take back and 
9 look at a little bit more, certainly in the context of 
10 implementation of local control funding formula, the 
11 Common Core Standards. Parent engagement is one of the 
12 eight core components, so there's a recognition that 
13 family engagement is very much one of the critical factors 
14 tied towards improving performance academically. So I 
15 it's more -- it's been, Nancy, more in the context of LCFS 
16 advocacy and work where we've been focusing on what we've 
17 learned around parent engagement, but we'll also look that 
18 in the context of 837. 
19 COMMISSIONER KNABE: Neal. 
20 COMMISSION KAUFMAN: Two questions: One is a 
21 follow-up on Nancy and 837. Are there already currently 
22 standards for health, nutrition, physical activity, and 
23 linkages to community service and support within the 
24 expected transitional kindergarten, or is that the kind of 
25 thing we would be wanting to add? 
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1 MR. LAU: I don't believe that there -- as it's 
2 defined in the legislation itself, doesn't call for that 
3 specifically. 
4 COMMISSIONER KAUFMAN: I think if we look at our 
5 approach in the past, it's been to use early education as 
6 education, but it's a context where children spend their 
7 time and families spend their time. So family engagement 
8 is one. But health, nutrition, physical activity and 
9 requirements to connect those families to these services 
10 and support. And I think LAUP has standards that we've -- 
11 that they've promulgated. So that would be, I think, a 
12 good thing to add to it. 
13 I had a more a general question. Recognizing 
14 that we cannot judge your effect effectiveness by whether 
15 the bill gets passed and signed because it's a long 
16 process, are there ways -- and I'll give you my suggestion 
17 -- for measuring the impact of our efforts around 
18  advocacy? And one way might be, are we the go-to advocate 
19 amongst others that people come and want to partner with 
20  us. So how many of our grantees find us helpful in their 
21  advocacy? How many other First 5s, state or county, come 
22 to us and we partner with them? Other advocacy groups, 
23 elected officials that may come to us. And that's a 
24 measurable activity. It could be one that shows that we 
25 have great value. 
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1 amending the bill. I'm talking about how we evaluate our 
2 own legislative activities. I'm saying that the way to do 
3 that is to have legislators tell us that it's important, 
4 that our opinion is important. It's to have 20 other 
5 groups say, we want you to represent us in front of them. 
6 It's a whole series of partnerships that show everyone 
7 that we are part of their team. 
8 So if you can come back at some point and tell us 
9 how you would measure that, what that would look like if 
10 you think that makes sense. 
11 COMMISSIONER KNABE: One of the things we do in 
12 analyzing the various pieces of multiple legislation we 
13 have to chase at the county level is to do exactly that, 
14 is every piece comes back from our analysts. It show 
15 those that are in support, those that are in opposition, 
16 those that have taken no position at this point. so you 
17 have -- so whether it's a community-based group or whether 
18 it's an elected official, you have some idea where you 
19 need to go. It gives us as board members people we need 
20 to contact maybe to firm up support or to firm up 
21 opposition either way. So you might want to put that as 
22 part of -- when you bring back pieces of legislation and, 
23 you know, people for us to contact right around this able. 
24 Jonathan and then Duane. 
25 COMMISSIONER FIELDING: I just wondered the 
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1 So in our strategic planning conversation, we'll 
2 talk about different roles, but one of the ways I think to 
3 measure what we're talking about is to consciously keep 
4 track of that, have a goad of that, occasionally report to 
5 us on that. 
6 Does that make sense? 
7 MR. LAU: Yes. Absolutely. And I think you're 
8 really right on in that -- that, you know, we've -- 
9 there's been -- I think especially like with President Pro 
10 Temp Steinberg and as well early the sponsors of this is 
11 that they've been really waiting for us to take a position 
12 on this because they do see that we do add -- and this is 
13 all the things we talked about previously, too, about what 
14 we -- what value First 5 LA has, is that we add political 
15 heft, the strategic mindset to it, and we bring different 
16 types of added value to it. 
17 COMMISSIONER KNABE: When you say support if 
18 amended, what are you going to amended it? Is that part 
19 of the amendment? 
20 COMMISSIONER KAUFMAN: No, no, no. I'm just 
21 saying that, in general, what I would like to see over 
22 time is -- 
23 COMMISSIONER KNABE: You got to be specific 
24 though, too, if you want. 
25 COMMISSIONER KAUFMAN: We'll be specific on 
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1 degree to which developing our positions based on the 
2 criteria we've tried to get buy-in from other First 5s as 
3 well as first 5 California. And it seems to me that, if 
4 we get them on early and they're, you know, consistent 
5 with what we're saying, that it has a stronger voice than 
6 us alone even though we're bigger than any of the others. 
7 MR. LAU: Right. Right. 
8 On first 5 California, we've been having 
9 conversations and they are part of the dialogue on -- 
10 specifically on SB-837. And we've been -- you know, we 
11 do, as part of our general advocacy work, ECE advocacy 
12 group and -- I mean, it's a wide variety of groups up in 
13 Sacramento that are at the table. And it's in a way 
14 trying to bring people together to communicate our 
15 positions and to -- as you were saying, to I think be a 
16 more -- a stronger collective whole so that we are 
17 advocating together on these positions. 
18 COMMISSIONER FIELDING: I'm asking specifically 
19 about First 5. I know a lot of other groups with 
20 overlapping interests. I'm interested in whether there's 
21 a policy group among First 5s that in fact gets together 
22 with any regularity and tries to decide and consentually 
23 actually move forward. 
24 MS. BELSHE: A couple of things, Jonathan. One, 
25 there is -- so I'm now serving on the executive committee 



 

Page 78 
1 of the county association. So that has been a great 
2 opportunity for me now that -- after a year, I'm dangerous 
3 and I thought I knew enough to, hopefully, add some value, 
4 and I thought it was important for our organization to 
5 play a larger leadership in the county association. So 
6 I'm on the executive committee and James is very involved 
7 in the advocacy committee that meets regularly. And 
8 there's an important consideration that we, First 5 LA, is 
9 explicitly -- you know, we say we are a public grant 
10 making and child advocacy organization. We are the only 
11 entity that has a Sacramento-based advocate. Not every 
12 county commission has brought the same -- for a variety of 
13 reasons -- reflective of the diversity of counties. Not 
14 every county takes legislative positions. Not every county 
15 plays an advocacy role. But for those that do, we work 
16 very closely, and James has been very involved in 
17 identifying where are there common policy priorities. And 
18 that factors into our legislative criteria around 
19 feasibility because where there's issues that a lot of the 
20 First 5' can get behind, we think that strengthens our 
21 ability to actually move an agenda. 
22 COMMISSIONER FIELDING: Great. Thank you. 
23 COMMISSIONER KNABE: Duane. 
24 COMMISSIONER DENNIS: Three questions. The first 
25 of which is, did pro temp's office develop a fiscal note 
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1 but it's -- 
2 MS. BELSHE: What do you mean when you say now 
3 it's a lot higher? 
4 MR. LAU: Well, the Department Of finance -- I 
5 believe it was the Department of Finance just came out 
6 with an estimate. And I think it was closer to 2 billion. 
7 COMMISSIONER DENNIS: The Senate would probably 
8 have a lower number -- 
9 MS. BELSHE: Well, it's -- I mean, there's not a 
10 science, but everyone tries to do the best job they can, 
11 and not surprisingly sometimes Departments of Finance come 
12 in with higher estimates. 
13 COMMISSIONER DENNIS: So they're at 2 billion 
14 now? 
15 MR. LAU: It's closer to that range. I think 
16 it's 1.63 billion and change. 
17 So on the second question, I think it does get 
18 out of the Assembly. The Speaker Perez has made through 
19 his assembly democratic blueprint TK as a budget priority. 
20 There's conversations right now about developing that 
21 language in the -- in the budget. So that's -- so there's 
22 -- I don't want to say it's competing measure, but I think 
23 both Senate president pro tem and the speaker want to do 
24 this, and it's almost competition between them who 
25 actually gets this through. 
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1 for TK? If you know what it is, what -- if the pro temp's 
2 office didn't, did the department of finance? So do we 
3 have a sense of what it's going to cost? 
4 The second question, is around, obviously, the 
5 Senate is going to be on board because the pro temp is 
6 sponsoring this bill. To what degree is the Assembly on 
7 board? 
8 And, finally, what is the likelihood that the 
9 Governor will sign it if it goes through both the Senate 
10 and the Assembly? 
11 MS. BELSHE: I want to hear your answer to that 
12 one, oh, clairvoyant one. 
13 COMMISSIONER DENNIS: That's why we have the 
14 policy chair. He has all the answers. 
15 MR. LAU: So on the first question, the amount 
16  varies. So I think the initial estimate was that after 
17 five years when those would phase in there would be about 
18 $1.2 billion, with a B. And so this is expanding the Prop 
19 98 base. So from what's considered as the K-through- 14. 
20 So this expands the number of children who would be 
21 eligible through the average daily attendance. So the 
22 initial I think into the envelop calculation was $1.2 
23 billion. 
24 So now, I believe it's a lot higher than that for 
25 the cost. So it would -- I don't have the exact number, 
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1 And then the third part about the Governor, so 
2 it's this whole thing where with the speaker and the 
3 Senate president pro tem are on the same page. They've 
4 done this before in the past of making this a budget 
5 priority and saying to the Governor this is something they 
6  want. And in the past, that -- when those two have stuck 
7 together that the Governor has -- has listened to that and 
8 allowed or signed off on a budget related to that item. 
9 So I think it's a matter of our continuing to put 
10 pressure on and support the president pro tem as well as 
11 the speaker on this. And I think we're still trying to 
12 work with the Governor's office, his staff on helping to 
13 educate and to look at different ways that will help 
14 convince him to make this investment in the zero-to-five. 
15 So I think that's where we're looking at connecting the 
16 zero-to-three piece with the four piece to make it this 
17 whole continuum because, you know, we've heard 
18 conversations that it is -- and the Governor is looking at 
19 it as a zero-to-three issue, and it's not just about 
20 four-year olds, but it's also about the zero-to-three. 
21 So I think that's how potential strategy of trying to get 
22 the Governor on board with this. 
23 COMMISSIONER KNABE: Go ahead. 
24 COMMISSIONER PLEITEZ HOWELL: Just on two 
25 different bills. With AB-1454, I think there's a lot of 
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1 general really good consensus about getting licensing to 
2 come out more. But I did just want to highlight one 
3 potential issue. Our ultimate goal is to protect children 
4 and make sure that kids are safe. Language in the bill 
5 would allow community care licensing to interview any 
6 child in the facility without necessary parent consent or 
7 having parent know. So one of the things, if we are going 
8 to support this, is we want to make sure there's no 
9 unintended consequence where a five-year old is being 
10 interviewed without consent or there is some information 
11 to the parent. So in putting out our information, just 
12 because our ultimate goal is to make sure that -- it's the 
13 safety of kids and making kids feel safe. 
14 It's a great bill but it's just in the field 
15 that's something that has come up. And if we are going to 
16 support it, I'd really recommend having some sort of 
17 language that addresses that specific issue in the bill, 
18 again, protecting children zero to five. 
19 The second in term of SB-837, there have been a 
20 lot of really incredible conversations with a lot of 
21 groups in Los Angeles County in terms of things that can 
22 be suggested for improvement. And I'll just highlight 
23 three of the bigger issues that we've seen come up, and 
24 I'm sure there's more. 
25 But in terms of, if we're supporting, here are 
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1 depth conversations about the workforce plan that SB-837 
2  discusses. And I don't have enough information for that, 
3 but what I would recommend for the policy group is to 
4 approach the Los Angeles County roundtable to see if 
5 there's any sort of discussions or input that they would 
6 like to give. There is already some data out there that 
7 other groups have collected and we could share that 
8 information with you. But supporting this bill is going 
9 to give some ideas. It's just a really good opportunity 
10 to provide the in depth knowledge that you can gather. 
11 So just those three things for SB-837. 
12 MR. LAU: Great. Thanks. 
13 COMMISSIONER AU: Just a little -- sort of 
14 putting an economic perspective on this, is that there is 
15 a reality that the population of children in California is 
16 declining and if this is going to capture another age 
17 group with quality intentions in terms of their 
18 involvement in early education, I think it's a good thing. 
19 And I think that we need to sort of take a look at that 
20 big picture. Declining enrollment means less ADA for 
21 school districts, and that's just dollars and cents. 
22 COMMISSIONER KNABE: Declining smokers means less 
23 revenues. 
24 COMMISSIONER AU: That too, but this comes out of 
25 Prop 98. 

Page 83 
1 some things that might be helpful. One, because we have 
2 LACOE here also, you know, TK is offering preschool or for 
3 four-year olds. So there's this developmental 
4 appropriateness that's going to come -- may come to the 
5 K-through-12 system. In discussing that, our principles 
6 and other teachers in K-through-12 system are going to be 
7 aware off how to deal with this developmental 
8  appropriateness. And LACOE has a really great program, 
9 and our commissioner can speak more to it. But one of the 
10 things we might want to highlight is the educational 
11 professional learning communities program that is working 
12 with current TK programs to make sure that the principals 
13 in those schools do understand -- have this professional 
14  training. And I'm sure that the commissioner can speak 
15 more -- and the Lacoe commissioner can speak more to that. 
16 The second thing is, there's this really great 
17 opportunity, if SB-837 passes to have data collection that 
18 deals with the longitudinal assessment of third grade 
19 reading because now we would have children that are part 
20 of the K-through-12 system and starting in fourth grade 
21 collecting data -- starting as four-year olds, collecting 
22 data as soon as they come in and figuring out how that's 
23 connected to the preschool -- to receiving these services. 
24 So pointing that out in the bill might be really helpful. 
25 And the last thing is, there have been really in 
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1 COMMISSIONER KNABE: Well, I think that, when 
2 you're weighing in whether the Governor signs, that will 
3 be the big debate at the end, whether that pen goes to 
4 that piece of legislation. Prop 98 has a tendency to 
5 generate a lot of conversation. 
6 Anything else? If not, the Chair would entertain 
7 a motion to accept the policy as well as the specific 
8 piece of legislation recommended whether support, oppose, 
9 or support if amended. 
10 COMMISSIONER BROWNING: So moved. 
11 COMMISSIONER AU: Second. 
12 COMMISSIONER FIGUEROA-VILLA: Second. 
13 COMMISSIONER KNABE: Have a motion, a second. 
14 All right. Any further discussion objection? Any 
15 objections? 
16 So order.  Thank you. 
17 MS. BELSHE: Can you advance to the final 
18  photograph. And who might this be? 
19 MR. LAU: Is she back yet? That is Tessa 
20 Charnovsky's (phonetic spelling) I think four-year old 
21 son, who is now 20. So I was thinking that she was going 
22 to walk in right when I go to there. She's out in DC 
23 right now on a -- 
24 COMMISSIONER KNABE: The 20-year old probably 
25 really appreciates that picture being shown off. 
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1 COMMISSIONER AU: We need Carlos' baby up there. 
2 MS. BELSHE: All right. We have a final item, 
3  commissioners. We have not had -- 
4 COMMISSIONER KNABE: There's one more? 
5 MS. BELSHE: Yes, sir. We have not had an 
6 opportunity to meet with the full commission to provide an 
7 update on implementation of the Best Start Building 
8 Stronger Families Framework. We had an opportunity to 
9 kind of go in depth with the programing and planning 
10 committee at our last meeting on developmental evaluation. 
11 And Rafael Gonzalez, our new director of Best Start 
12 Communities, who is on day five weeks and one day I 
13 believe. 
14 MR. GONZALEZ: That's right. It feels like a 
15 year. 
16 MS. BELSHE: So take it way, Rafael. 
17 MR. GONZALEZ: Thank you, Kim. Good afternoon, 
18  commissioners. I hope everybody's doing well. It really 
19 is a pleasure for me to be here this afternoon to share 
20 with you al an updated on our Building Stronger Families 
21 framework, the implementation plan. And I can tell you 
22 that in the month that I've been with First 5 LA, I've 
23 been very fortunate to witness firsthand the leadership, 
24 the commitment and pride exemplified by parents, by 
25 residents, and key stakeholders in our 14 Best Start 
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1 to also identify the internal capacity and systems of 
2 support required for effective implementation now in and 
3 if the future. 
4 So today's presentation provides an update in 
5 these areas with a constant reminder that the genesis of 
6 our work is a frameworks theory of change, and it's right 
7 up there or right on your computers. 
8 This is the bases for our community change agenda 
9 and everything that is Best Start. That's if our families 
10 are strong and our communities support families who 
11 succeed, then our children will be healthy, safe, and 
12 ready for school. 
13 Through the theory of change, the BSFF provides 
14 important refinements to Best Start. It reaffirms the 
15 guiding principles and demonstrates a commitment to 
16 partnering with families and communities to build upon and 
17 strengthen sectors of the community that impact children 
18 and families. It also sharpens our planning and 
19 implementation of Best Start by articulating a clear set 
20 of core results and outlining outcomes focused pathways to 
21 achieving these results. 
22 So as you see, you'll see our first element right 
23 here, which is the integration of the fiscal year 
24 2009-2015 strategic plan strategies. The Building 
25 Stronger Families Framework integrates the strategies 
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1 communities, and also the passion and the commitment of my 
2 colleagues throughout First 5 LA and the Best Start 
3 communities team to shape an approach that meets our 
4 mission. 
5 Best Start is not about one department within 
6 First 5 LA. We're all responsible for this groundbreaking 
7  work. And part of what I'll talk about today is how we're 
8 rolling out the Building Stronger Families framework into 
9 the various communities through a collective effort across 
10 First 5 LA to transform communities and really bring about 
11 that change that we're all talking about. 
12  Great. Our objective to today is to provide our 
13 commission with an update on the five elements of the 
14 Building Stronger Families framework implementation plan 
15 in the context of the cross-departmental work groups that 
16 have been formed to carry out this important work. 
17 Specifically, we've been working with our colleagues in 
18 research and evaluation, public affairs, policy, program 
19 development, and community investments to integrate the 
20 strategies outlined in the current strategic plan, 
21 implement activities within the Best Start communities 
22 partnerships, make plans to assess our projects, determine 
23 the communications needs related to the BSFF. And I'll be 
24 saying, BSFF, Building Stronger Families Framework. Just 
25 makes it a little bit easier if you all don't mind. And 
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1 outlined in what I just put up here with our strategic 
2 plan to achieve the results we seek for families and 
3  communities. these strategies include family 
4 strengthening, systems improvement, and county-wide 
5 capacity building. 
6 Since the board's approval of the BSFF 
7 implementation plan, staff has been working very 
8 diligently in advancing these strategies. With family 
9 strengthening beginning in February -- well, actually 
10 beginning last month, staff from the Welcome Baby 
11 hospitals and Home Visitations programs began to conduct 
12 presentations at community partnership meetings to provide 
13 information about the services provided to build 
14 relationships with partnership members and form linkages 
15 between the BSFF family strengthening and community 
16 capacity building strategies within each of our Best Start 
17  communities. Community partnership members have also 
18 expressed excitement that this service is now available to 
19 families within our respective communities. Leveraging 
20 opportunities as well are beginning to take place as other 
21 organizations within the partnerships are providing points 
22 of connection and referrals to the Welcome Baby program. 
23 In terms of systems improvement given last month 
24 at the program and planning committee meeting, the policy 
25 department discussed the legislative criteria that are 
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1 being developed to inform First 5 LA's policy agenda as 
2 James earlier on touched on. An interdepartmental team is 
3 working to include elements of the BSFF into this 
4  criteria. In addition, staff in our Best Start 
5 communities department has also established a working 
6 relationship with the Youth Policy Institute, which is one 
7 of the recipients of the Promised Neighborhoods Better 
8 Grant Program. Staff is working to determine the linkages 
9 between Best Start and Promised Neighborhoods and how 
10 First 5 LA and an organization like the Youth Policy 
11 Institute can collaborate for greater impact. In this 
12 case, it would be the community in the northeast, San 
13 Fernando Valley. 
14 In regards to county-wide community capacity 
15 building strategies, since 2002 First 5 LA has had a 
16 strategic partnership with the South Bay Center for 
17 Community Development, SBCC, to develop and support 
18 neighborhood action councils -- or as we know them as NACs 
19 -- to build and strengthen resident relationships and 
20 leadership to improve child and family well-being at the 
21 neighborhood level. Engaging and partnering with 
22 residents is an investment in broadening our commitment to 
23 collective vision and contributing to and supporting the 
24 long-term success of the community change process to 
25 achieve our desired results. Therefore, we as First 5 LA 
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1 educators, faith-based organizations, government 
2 representatives, and local businesses. 
3 Starting last month, we began rolling out in the 
4 various communities, and so far we've met with ten 
5 community partnerships. We're going to be meeting with 
6 the last four in the next couple of weeks. Those last 
7 four are the Broad Manchester community, Compton East 
8 Compton, and Palmdale and Lancaster. But we've been very 
9 fortunate to visit many of our other communities. 
10 And it is very inspiring as we're out in the 
11 community, talking with people. And in the last couple of 
12 weeks, we've had the privilege of seeing more than 500 
13 individuals, primarily parents, primarily residents who 
14 have been in attendance at these rollout meetings. In 
15 communities such as -- in communities such as the 
16 northeast San Fernando Valley, Watts Willowbrook area, 
17 we've witnessed parents at the helm of their meetings, 
18 applying their life experiences to articulate elements of 
19 the Building Stronger Families Framework to other 
20 community members. We saw elders and young people come 
21 together interacting with each other, united by the common 
22 belief that change is possible and sustainable if a 
23 community's capacity in driving this work forward is 
24 strong. 
25 In terms of content at these rollout meetings, 
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1 are leveraging our investments in the NACs and lessons 
2 learned to promote and support relationship-based 
3 community outreach. 
4 Community partnership members, since we've been 
5 out in the community, have expressed an eagerness to 
6 expand the participation of members of residents in their 
7 communities and are meeting regularly with the respective 
8 resident outreach coordinators to begin mapping out the 
9 broad resident engagement strategy which is going to be 
10 very critical to our strategy here. 
11 In addition to our resident engagement 
12 strategies, First 5 LA's investment in the peer support 
13 groups for parents has been launched. This investment is 
14 designed to foster social connections, reduce isolation, 
15 and encourage sharing of knowledge and skills. 
16 So as you can see, this is part of our ongoing 
17 work in the communities. And, again, in terms of 
18 community reception, it has been welcomed with open arms. 
19 The next part it is our community partnerships. 
20 The 14 Best Start community partnerships are an important 
21 vehicle for partnering with community members to 
22 strengthen community capacities to achieve desired 
23  results. The community partnership consist of multiple 
24 stakeholders, including parents, residents, 
25 community-based organizations, health care professionals, 
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1 during these meetings we've been able to introduce 
2 ourselves, the new leadership that's part of the Best 
3 Start communities. And both Antoinette Andrews, who's 
4 here -- Antoinette, who is the assistant director, and 
5 myself have attended all rollout meetings to date, meeting 
6 with the leadership, meeting with members of the community 
7 partnership, expressing our respects. These are folks 
8 who, over the years, have been very active in their 
9 communities, very active in terms of issues -- in terms of 
10 children's issues. And so part of it is paying respects 
11 to that work that's been done, but also expressing our 
12 commitment and our support, our passion for this 
13 community-based work that we're embarking on. 
14 More importantly, these meetings have served as a 
15 platform to present the next stage of Best Start, 
16 including a review of the BSFF framework, which includes 
17 protective factors, community members. And this is where 
18 it's really powerful because we as staff can go out there 
19 and actually express this, but when you have members of 
20 the community explaining to us the learning-by-doing 
21 process, being able to articulate the protective factors, 
22 again, utilizing their personal experiences is much more 
23 powerful. 
24 And so you know, with all the other strategies 
25 that we're doing, we're also introducing the -- the broad 
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1 engagement strategy, the development evaluation, and also 
2 our learning teams. 
3 We -- in terms of Element Number 3, assessing 
4 progress, our learning accountability, we've been working 
5 with our research and evaluation colleagues to further 
6 refine our approach to assessing progress in the short 
7 term and the long term. The Building Stronger Families 
8 Framework, as you all know, adopted by you all was 
9 accompanied by a preliminary set of 49 population-based 
10 indicators who track progress on the six core family and 
11 community results. Since that time, staff has been 
12 working to refine this list based on the set of criteria, 
13 including the relevancy of the indicator, whether it's 
14 valid and reliable, and if the data obtained will be 
15 available, high quality, and meaningful to key 
16  stakeholders. Staff has identified 22 indicators that 
17 meet these criteria and will further vet these indicators 
18 with community members as part of our learning-by-doing 
19 process. 
20 Through this process, community members will have 
21 an opportunity to provide feedback on whether there are 
22 additional indicators that may be meaningful across all 14 
23  communities. In this case, staff will provide and 
24 implement a data development plan to collect information 
25 on any new indicators. 
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1 I'm going to show you now this is what we call 
2 our Best Start -- our Building Stronger Families Framework 
3 learning team. Development evaluation requires that we 
4 work differently. If we truly want to do this work well, 
5 learning cannot be limited to just the evaluators. Others 
6 must be involved in promoting learning and contributing to 
7 the ongoing development of Best Start. This group of 
8 individuals is what we call our learning team. 
9 The learning team includes the Best Start program 
10 officer, the resident outreach coordinator, facilitator, 
11 capacity builder, and developmental evaluator. Together 
12 they offer a wide range of support to help meet community 
13 objectives, such as achieving our core results. Again, 
14 this is about building a community infrastructure that can 
15 be sustained -- that can be sustained over time. This 
16 actually a very critical part of our work. 
17 Marketing and communications supports will be 
18 provided to reach community as well as across communities 
19 to broaden awareness of Best Start, the Building Stronger 
20 Families Framework, and core results for our families and 
21 our communities. A cross-departmental work group has been 
22 working to identify the key messages and visuals needed to 
23 effectively convey the framework as well as the work of 
24 the community partnership as they make decisions and seek 
25 broad community input through the learning-by-doing 
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1 In terms of our learning communities as described 
2 in the plan, First 5 LA will organize a series of learning 
3 communities as mechanisms for critical reflection, for 
4 ongoing dialogue about community context. And we actually 
5 have our first learning committee scheduled for next 
6 month, which we're really excited about. 
7 Given the kind of learning and adaptation that is 
8 inherent in by learning by doing, staff sought to develop 
9 an evaluation approach that will bring evaluative thinking 
10 into the L by D process, providing feedback supported by 
11 data and delivered in an interactive way to help the 
12 partnerships fine tune what they're doing, consider and 
13 adapt to uncertainty, and informed decisions. 
14 As we reported during last month's programing and 
15 planning committee, development evaluation is an 
16 evaluation approach that supports learning innovation in 
17 conflicts and certain situations by providing real-time 
18 data and information. Then this is used to inform 
19 decision making. Unlike other approaches, the tradition 
20 evaluation approach, which involves an evaluator taking an 
21 objective, distant role and data collection analysis, 
22 developmental evaluation includes the active engagement 
23 and participation of the evaluator as a resource and 
24 support during the design, during the development, and 
25 implementation process of the initiative. 
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1 process. 
2 These messages are also important to insure 
3 consistency of messaging across all communities, 
4 internally with our commission as well, other First 5 LA 
5 staff, and key community stakeholders with whom First 5 LA 
6 seeks to building partnerships with. 
7 Element Number 5. Staff has participated in 
8 several capacity building activities to support the 
9 implementation of this framework and build relationships 
10 that can be leveraged to support the work of our 
11  partnerships. In January and February, staff participated 
12 in several trainings to ground themselves in how to assess 
13 our progress and build a learning systems internally and 
14  externally. These include training and developmental 
15 evaluation and results-based accountability, which were 
16 designed to build staff awareness and capacity to capture, 
17 to share, and guide the ongoing developing work of Best 
18 Start. 
19 There also have been other opportunities to 
20 engage our respective commission and staffing 
21 conversations with national experts like Bob Sagie 
22 (phonetic spelling) and Jack Shawncoff (phonetic 
23  spelling). We're also doing very similar work around the 
24 protective factors in families and communities. 
25 These are all tremendous opportunities that have 
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1 prepared us to sustain this transformative and 
2 groundbreaking work. 
3 In addition, staff has been working to identify 
4 ways to track our progress on the approved six months 
5 outcomes to insure that the capacity and resources are 
6 available to do this is an effective and timely manner. 
7 First 5 LA's commitment to improve the core 
8 results across the Best Start communities requires a 
9 system of support within and across First 5 LA. Since 
10 September of last year, staff has been working with Sweet 
11 Livity to conduct research on local and national models to 
12 discern the business practice of other funders in 
13 placed-based work. 
14 Last week we actual had a report back from Sweet 
15 Livity, who were able to provide us a comparative analysis 
16 of various business models that we can adapt to the Best 
17 Start and the BSFF, basically, a comparison of 
18 relationships and structures, funding mechanisms and 
19 roles. 
20 Staff is also identifying processes related to 
21 the short-term business model that can be implemented to 
22 help -- to help enhance our current practice. 
23 In terms of our next steps, as we conclude our 
24 community rollout, meetings and activities are being 
25 scheduled with our community partnerships this month and 
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1 to be providing some information on how data is being 
2 used, particularly around the BSFF indicators in the 
3 context of their application of the ongoing work of the 
4 community partnerships and the learning-by-doing process. 
5 As I've stated over the last month and in the 
6 many meetings that I've done out in the community as well 
7 as with our strategic partners, these are all a tremendous 
8 opportunity for First 5 LA and our community partnerships 
9 to move forward in transforming communities and changing 
10 the lives of families and in children. 
11 That, in conclusion, what we're looking for is 
12 something that is empowering and sustainable. 
13 So I thank you very much. 
14 COMMISSIONER KNABE: Thank you for the 
15  presentation. Obviously, you're going to vet this whole 
16 thing at the programing and planning committee. 
17 Are there any comments at this point? If not -- 
18 just one. 
19 COMMISSIONER FIGUEROA-VILLA: Rafael, in El 
20 Monte, I did get some feedback that our -- how are we 
21 doing on our API recruitment in El Monte? 
22 MR. GONZALEZ: I'm glad that you brought that up. 
23 This is one thing about many of our communities, is that, 
24 you know, we are in 14 communities, 14 very diverse 
25 communities in terms of the region, in terms of ethnicity, 
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1 next month. Essentially, partnerships are going to be 
2 mapping out their community relationships to broaden 
3 resident engagement and to also begin collecting their 
4 core results to comment a learning-by-doing process. 
5 In the communities that I've have the privilege 
6 of visiting so far, this is part of the process that 
7 parents and community stakeholders have been anticipating, 
8 and they're really looking forward to the next stage of 
9 the BSFF community change effort. 
10 In regards to learning accountability and ongoing 
11 data support for learning-by-doing, we're finalizing the 
12 developmental evaluation plan and data collection 
13 protocols in conjunction with our research and evaluation 
14  team. We expect the community partnerships to make 
15 decisions informed by data and experience. Therefore, 
16 staff is working in conjunction with Harder SSG to provide 
17 pertinent information, including data on indicators and 
18 the community-based action research projects, the resident 
19 engagement work that's been taking place, and the 
20 community capacity assessments that occurred back in 2011 
21 and 2013. 
22 As we continue to implement our framework and 
23 work towards meeting our six months outcome, we'll 
24 continue to provide monthly updates to our board. At the 
25 next program and planning committee meeting, we're going 
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1 in terms of experience. In El Monte, south El Monte as we 
2 know, the population is primarily Latino. It's Asian. It 
3 is white. And so at one of our last meetings, it was very 
4 powerful to hear how this one young man, Vietnamese 
5 American who worked on the CBAR process doing the 
6 community based action research, was actually able to 
7 utilize that process as a way of going to school. 
8 So that whole experience was part of his college 
9 application, right. He was able to solicit a scholarship, 
10 $60,000 that he was able to solicit, right. And so, as we 
11 were listening to his story, you know, not only did it 
12 validate the importance of our work, right, and part of 
13 the learning by doing that was going on, but it also told 
14 us, this young man has experience. And as it was shared 
15 to us, it was also seen from the eyes of his mom, right, 
16 who was very proud of the fact that he was able to utilize 
17 this to get into school. 
18 But we also saw an opportunity to tell the story 
19 to the rest of the community, right, to share it with the 
20 API community of El Monte South El Monte. Actually, the 
21 API communities of Los Angeles, right, because this is 
22 exactly what we're talking about: Involving folks, but 
23 also using these experiences really to broaden our 
24 outreach to include more of our communities, right. and 
25 so we know that those numbers are important to bring up, 
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1 and this is a really good example of how we can go into 
2 communities and say, you know what, this is what it's 
3 about and we definitely want to see you as part of this 
4 ongoing part. 
5 But, you know, that -- the whole recruitment 
6 piece, the whole broadening is a constant with us. 
7 COMMISSIONER FIGUEROA-VILLA: Right. Thank you. 
8 COMMISSIONER KNABE: Did you have something? 
9 COMMISSIONER KAUFMAN: Quick question. Remind 
10 me, when's the next time you come back to us about money 
11 in terms of how things are funded now versus additional 
12 funding that has to go out to communities? 
13 MR. GONZALEZ: You know, we're going to be -- 
14 we're going to be basically coming to the commission every 
15 month, you know. But in terms of -- in terms of funds -- 
16 maybe you can help me out here -- 
17 COMMISSIONER KAUFMAN: I'm just trying to 
18 remember -- 
19 MR. GONZALEZ: Yeah, we're going to be coming 
20 with our budget in June, you know. So we know that 
21 initially we had talked about June. So part of what we 
22 want to do here is just, you know, keep you informed of 
23 all the different activities. 
24 COMMISSIONER KAUFMAN: I appreciate that. It was 
25 a great presentation. I'm just trying to get into my head 
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1 addressing the issue around Asian Pacific outreach, it 
2 would be very important not to look at the API community 
3 as a -- as a one homogenous group. So the strategy that 
4 you utilize in terms of targeting and establishing a 
5 relationship, it's really vital and key to identify some 
6 key strategic partners and so they can then act as guides 
7 in terms of entry into many of those communities: The 
8 Korean American communities, the Chinese Americans, and 
9 the Chinese American are really a multiple factors. 
10 They're the Taiwanese, the mainland Chinese, they're the 
11 Hong Kong Chinese and so on and so forth. So the strategy 
12 and the tact that you utilize is going to then dictate how 
13 successful you are in cultivating that relationship. 
14 So I think that it's really important and vital 
15 that you begin identifying some key partners and to help 
16 you in terms of connecting with them. 
17 And it also means bringing in media outreach 
18 because many of these communities rely a lot on their 
19 particular ethnic newspapers and radio station and 
20 television station. I'm thinking about the Vietnamese 
21 American communities as well. They're very literate 
22  communities. They rely a lot on their print media as well 
23 to guide them, And their churches. Korean Americans 
24 communities, their churches are their community centers. 
25 So, again, different strategies, different 
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1 the next step. 
2 MS. NUNO: We'll first come to the board in May 
3 with the follow-up in June for approval. 
4 COMMISSIONER KNABE: Yes. Excuse me. 
5 COMMISSIONER CURRY: How does the DMA troll out 
6 of healthy neighborhoods fit in with this, and do you guys 
7 work together out in the community or are they completely 
8 separate projects or how does -- where do they all fit 
9 together? 
10 MS. BELSHE: This is an example of an issue that 
11 now that we are moving forward with a more focused 
12 approach to Best Start consistent with the board endorsed 
13 framework, we are overdue in sitting down with Marvin and 
14 Kim's folks in terms of seeing where those alignments are 
15 given where we are. We wanted to do it. We acknowledged 
16 it in our presentations to the board. We just haven't 
17 been far enough along in our work in our communities to 
18 really have something to bring to the table. 
19 MS. NUNO: I would like to build on Kim's point 
20  though. Kim is absolutely correct in that more strategic 
21  conversation. The Best Start staff, several team members 
22 are engaged at the community level around that. 
23 COMMISSIONER CURRY: Great. Thank you. 
24 COMMISSIONER KNABE: Nancy. 
25 COMMISSIONER AU: You know, in sort of a 
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1  tactics. It's really important that you keep that in 
2 mind. 
3 MR. GONZALEZ: You're absolutely right, 
4  commissioner. I thank you very much. 
5 COMMISSIONER KNABE: All right. Any other 
6 comments, questions? If not, thank you very much. 
7 We do have some public comment. Yvette Penada 
8 followed by Rick Overdorf (phonetic spellings). 
9 MS. PENADA: Good afternoon, commissioners. My 
10 name is Yvette Penada. I'm the executive director of 
11 North Valley Caring Services. We're a nonprofit located 
12 in the San Fernando Valley in North Hills, and we are a 
13 grantee of both Family Literacy and Family Friends and 
14 Neighbors. 
15 I have a letter I'd like to present to you from 
16 our council woman, Nodi Martinez (phonetic spelling) 
17 that's addressed to the commission. And I'm just going to 
18 read a part of it. She is in support of Family Literacy 
19 and also keeping the infrastructure for Best Start. 
20 So this says, As a public official and a mother, 
21 I firmly believe that by empowering parents, primarily the 
22 mothers, children have a better chance of success in 
23 school and in life. The Family Literacy Initiative 
24 achieved this by giving parents the language and literacy 
25 skills they need to participate in their community, obtain 
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1 better jobs, pursue a higher education, and support their 
2 children and school. 
3 I understand that very soon First 5 LA will have 
4 some difficult funding decisions to make due to revenue 
5 declines experienced by the drop in smoking within our 
6  state. I encourage to continue to support current 
7 investments that have documented outcomes and keep the 
8 system of coordinated and direct services that already 
9 exist within the community at least until your Best Start 
10 community efforts are well under stay. 
11 Eliminating direct services to families will be 
12 doing constituents in my district and the local community 
13 an injustice. 
14 I thank you for your previous support of a 
15 comprehensive family literacy program model. I encourage 
16 you to continue funding a model with documented outcomes 
17 that gives a strong return on your investment for children 
18 and families in the L.A. County. 
19 Sincerely, Nodi Martinez, Councilwoman 6th 
20 district. 
21 And I will be -- the original letter is in the 
22 mail and I've provided the commission already with copies. 
23 Thank you very much. 
24 COMMISSIONER KNABE: Thank you. Mr. Overdorf and 
25 then followed by, I believe, it's Catherine Rooter. 
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1 Thank you. 
2 COMMISSIONER KNABE: Alarm off. Way to go, Neal. 
3 Did you do that? 
4 COMMISSIONER KAUFMAN: It's always my fault. 
5 COMMISSIONER KNABE: Catherine and then Edith 
6 Composan will follow. 
7 MS. ROOTER: I am Catherine Rooter. I'm co-chair 
8 of the LA County Partnership for Families Collaborative. 
9 I'm speaking on behalf your nine PFF programs, which have 
10 been successfully strengthening families and preventing 
11 child abuse and neglect for the past eight years. 
12 The context of my comments, for those who aren't 
13 aware, is that First 5 funding stops for this program June 
14 30th and the Department of Children and Families Services 
15 has clearly indicated that it would like to fund and 
16 continue PFF. DCFS has identified no funding to pick it 
17 up July 1st. 
18 First, I want to say that we're all sincerely 
19 appreciative of the recent dialogue between First 5 LA and 
20 DCFS with the goal of crafting a funding resolution to 
21 sustain PFF. Nonetheless, we find ourselves here today 
22 filled with worry and concern, both for our programs, but 
23 mostly for the families we serve. 
24 DCFS staff held pre-award meetings with some of 
25 the current PFF agencies last week. We were told at those 
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1 MR. OVERDORF: I am still Rick Overdorf, and I'm 
2 still the director of the Wilson Family Literacy Program 
3 in Lake Los Angeles. I know you guys are tired. I'm 
4 going to tell you a story. This is a "once upon a timer." 
5 This guy had a car. It was a great car, looked 
6 beautiful and handled fantastic. It was very cheap. It 
7 never broke down. It was -- it never had any problems, no 
8  repairs. And one day this guy decided, well, he wanted to 
9 impress his girlfriend, so he went out and rented a 
10  Ferrari. It cost a lot of money and he got behind in his 
11 payments and he lost his car. They repossessed it. 
12 Everybody looked at him and said, how foolish of you, you 
13 had the perfect car, but you let it get away. 
14 Well, you have the perfect program. Family 
15 Literacy is the best program for making changes that are 
16 long term, bar none. We include parents. They make the 
17  difference. We are cheap just like the car. We don't 
18 cost very much. I really want you to think about how 
19 serious this could be -- I don't want to say an error. I 
20 just say that it would be very wise to reconsider funding 
21 Family Literacy. It makes a change. 
22 I've got one challenge for you. Name one program 
23 that is funded through First 5 that addresses all four 
24 issues or all four goals of First 5. Anybody have an 
25 answer for that? There's only one. Family Literacy. 
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1 meetings that DCFS is looking to fund PFF beginning 
2 January 1st, 2015, along with the other programs funded 
3 under the RFP. And this -- we were told this is 
4 regardless of the availability of Title 40 waiver funds. 
5 And we sincerely hope that DCFS finds the money to do 
6 this. 
7 If the DCFS funding becomes a reality on January 
8 1, 2015, it leave a six-month gap in funding. And we are 
9 urging the commission to consider funding that six-month 
10 gap which would cost approximately $5 million. 
11 Honestly, it's hard to come back here once again 
12 to ask First 5 LA for additional support for a program 
13 that we all thought had a sustainability plan and this 
14 problem had been put to rest. As you know, this is a 
15 time-sensitive matter. All programs are stopping 
16 accepting referrals between now and over the next two 
17 weeks between now and March 31st. Our staff, of course, 
18 will begin to look for jobs. And we're talking very 
19 optimistically with them and letting them know that 
20 discussions are continuing and -- 
21 COMMISSIONER KNABE: Could you wrap it up, 
22 please? 
23 MS. ROOTER: That's it. Thank you. 
24 COMMISSIONER KNABE: Edith Composan followed by 
25 Alejandra Castio and I believe a translator will be 
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1 provided to both. 
2 UNIDENTIFIED SPEAKER (through interpreter): My 
3 name is (unintelligible). I am an active member of LA 
4 Best Start community. I have been involved since two 
5 years or more. (Spanish) -- family literacy program is 
6 very similar to the framework of Best Start LA. For 
7 example, the involvement of parents helping with the 
8 growth of children so that they don't live in abuse. 
9 I consider that my Best Start LA is considering 
10 supporting this program. But in this stage that Best 
11 Start is it won't get to that. It needs the support of 
12 First 5 LA. The families in my community, they have many 
13  needs. They want to be prepared and learn much more. 
14 Thank you. 
15 COMMISSIONER KNABE: Thank you. 
16 MS. CASTIO: My name is Carly Castio. I am a 
17 parent of Best Start LA. I want to introduce my partner 
18 Alejandra Castio who is also from Best Start Metro LA. 
19 MS. CASTIO (through interpreter): Good 
20  afternoon. My name is Alejandra Castio and I am a member 
21 of the CBG. I was the co-chair of the parent task force 
22 of Best Start Metro LA. We are parents from the 
23  community. We are member -- active members of CBG. 
24 That's why we're here, because we understand that you need 
25 to make difficult decisions regarding a budget. That's 
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1 why we're here in support of Family Literacy program so 
2 that you can continue with the services since it has been 
3 very -- a big help to the community. There's a lot of 
4 needs so that our children can be benefited since there is 
5 not many programs like these. 
6 Best Start Metro LA there are 200 parent and 
7 mothers that are active and they have expressed the need 
8 to continue and to extend programs about family literacy. 
9 With this new framework of Best Start, we are assuring 
10 that we can continue this type of program. 
11 Thank you. 
12 COMMISSIONER KNABE: Thank you. That concludes 
13 the public comment. 
14 There being no further business before the 
15 commission, the meetings adjourned. 
16 Thank you. 
17 (The meeting was adjourned at 4:15 p.m.) 
18 
19 
20 
21 
22 
23 
24 
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