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 1 Thursday, April 9, 2015; Los Angeles, California

 2 1:39 p.m.

 3 -oOo-

 4 COMMISSIONER BROWNING:  If I could have your 

 5 attention for a moment.  We're going to go ahead and call 

 6 the First 5 commission to order.  

 7 Could you do the roll call, please?  

 8 SECRETARY:  Nancy Au.  

 9 COMMISSIONER AU:  Here.  

10 SECRETARY:  Jane Boeckmann.  

11 COMMISSIONER BOECKMANN:  Here.  

12 SECRETARY:  Phillip Browning.  

13 COMMISSIONER BROWNING:  Here.  

14 SECRETARY:  Arturo Delgado.  

15 COMMISSIONER DELGADO:  Here.  

16 SECRETARY:  Duane Dennis.  

17 COMMISSIONER DENNIS:  Here.  

18 SECRETARY:  Marvin Southard.  

19 COMMISSIONER SOUTHARD:  Here.  

20 SECRETARY:  Sandra Figueroa-Villa.  

21 COMMISSIONER FIGUEROA-VILLA:  Here.  

22 SECRETARY:  Patricia Curry.  

23 COMMISSIONER CURRY:  Here.  

24 SECRETARY:  Cynthia Harding.  

25 COMMISSIONER HARDING:  Here.  
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 1 SECRETARY:  Karla Pleitez-Howell. 

 2  Deanne Tilton. 

 3  Michael Antonovich. 

 4  Quorum is present.

 5 COMMISSIONER BROWNING:  Thank you.  Mayor 

 6 Antonovich will be a few minutes late and be joining us in 

 7 a few minutes or so, but I think we want to go ahead and 

 8 get started.  I think the first action item is on the 

 9 consent calendar and it's to approve the commission 

10 meeting summary action meeting minutes and transcript from 

11 Thursday, March 12th, and to approve the financial 

12 statements ending February 28, 2015.  And then there's a 

13 contract. 

14  Mr. Wagner, are you going to talk to us about the 

15 contract?  

16 MR. WAGNER:  Maybe if I could very briefly is 

17 just draw your attention to the fact that we are bringing 

18 to the board one contract on the consent calendar, which 

19 is Item 2C.  This is a contract consistent with board 

20 action board last September when the board authorized an 

21 evaluation of the Welcome Baby initiative.  And so we did 

22 a competitive solicitation.  Rand Corporation was 

23 selected.  The contract for your consideration is 

24 $622,000.  It is a 14-month contract so it spans from this 

25 fiscal year into next fiscal year.  And the amount of this 
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 1 year -- coming out of this year's budget is $87,000.  And, 

 2 again, all this money has been -- is included in the 

 3 budget.  And then we would put next year's budget amount 

 4 in the budget process as it goes to the board for 

 5 consideration for fiscal year 15-16.  

 6 COMMISSIONER BROWNING:  What about comments or 

 7 question on that report? 

 8  Move to approval of the consent calendar.  

 9 COMMISSIONER SOUTHARD:  Move.  

10 COMMISSIONER HARDING:  Second.  

11 COMMISSIONER BROWNING:  All those in favor say 

12 aye. 

13  COMMISSIONERS:  Aye.  

14 COMMISSIONER BROWNING:  Any opposed?  

15 Okay.  That carried then. 

16  I think the next item is for -- for the mayor, 

17 but since he's not here, I'll skip to executive director 

18 for update or a report.  

19 MS. BELSHE:  Thank you very much.  And we have a 

20 lot of really substantive issues on the agenda so I am 

21 really going to limit my comments to an acknowledgment, 

22 and that is an acknowledgment of Superintendent Arturo 

23 Delgado who is going to be passing the baton in term of 

24 LACOE's representation on the First 5 LA commission to 

25 Joseph Ybarra who has  been serving as the 
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 1 superintendent's substitute or designee.  So Joe will be 

 2 assuming full-time representation of LACOE.  And so we 

 3 want to acknowledge the superintendent's participation and 

 4 engagement and many contributions over the course of the 

 5 past couple of years. 

 6  Art was a very engage and contributing member 

 7 last year, for example, of our program and planning 

 8 committee which commissioners and staff and others will 

 9 recall is where so much of the heavy lifting of our 

10 strategic planning work was undertaken.  But we've always 

11 very much benefitted by Art's keen insights and 

12 contributions and sometimes tough and inquisitive 

13 questions. 

14  So, Art, in acknowledgment of your contributions 

15 -- you know, First 5 LA we're going to be around for a 

16 long time but this gift will not be around for a long 

17 time.  Because we understand you like healthy snacks, so 

18 we got you an edible fruit basket.  Thank you.  

19 COMMISSIONER DELGADO:  I don't know where that 

20 rumor came from. 

21  First of all, I want to thank the commission.  

22 I'm -- this is a good time actually.  It's hard to say it 

23 this way, but it's a good time for me to leave because I 

24 think the commission is embarking on a whole new 

25 direction.  It's a really good time for someone who can 
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 1 come in at the ground level and start to work on that from 

 2 the begin as opposed to coming in and trying to catch up 

 3 to things that are going so there's a greater 

 4 understanding.  So for that purpose it's actually a really 

 5 good time. 

 6  But I've always been impressed with the caliber 

 7 of persons sitting on the commission and the people who 

 8 have really taken a personal interest in all the various 

 9 areas of expertise and interest.  So I do want to thank 

10 each commissioner for your work and the time that gets put 

11 into this.  And I have served at first, you know, not 

12 knowing what this was about.  And it takes a while to get 

13 used to it, but I've come to appreciate the work that's 

14 being done here.  It was a broad net at one time.  It's a 

15 little bit more focused and I think, under the direction 

16 of our new executive director who's really added 

17 strategies behind all that we do, I think it's in good 

18 hands.  And I do want to thank everybody. 

19  I want to thank also those in the audience who 

20 have been partners with us at LACOE and who have taken a 

21 real interest of what's going on here through First 5 LA.  

22 so thank you so much.  It's not like I'm going to be gone 

23 and I'm just put out to pasture.  I've gotten lots of 

24 other things on my plate that are going to really take my 

25 attention.  So I really appreciate having had this 
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 1 opportunity.  Thank you.  

 2 COMMISSIONER BROWNING:  And, Art, we will miss 

 3 you.  I'm not sure what you'll do with your Thursday 

 4 afternoons once a month now since they won't be taken up 

 5 by First 5.  I'm sure you'll find something that will be 

 6 as equally as gratifying, maybe golf or tennis. 

 7  So I think our next item is Number 5.  Expiring 

 8 initiatives.  And there's a report to the board and I 

 9 think we have our speaker coming up.  

10 COMMISSIONER HARDING:  I'm just going to mention 

11 that I'm going to leave the room for conflict of interest.

12 COMMISSIONER BROWNING:  Thank you.  

13 MS. FICEK:  Thank you.  Good afternoon, 

14 commissioners. 

15  So as you will recall, at last month's commission 

16 meeting, staff provided the annual expiring initiatives 

17 presentation which is required by the governance 

18 guidelines.  And within that presentation, we reviewed the 

19 expiring initiatives assessment process that we have both 

20 now applied to programmatic investments expiring in both 

21 14-15 and in 15-16.  Additionally, within that 

22 presentation, we provided staff's recommendation for one 

23 initiative, our Healthy Kids Insurance program, 

24 specifically with our contract with LA Care Health Plan.  

25 The assessment process for this initiative -- as a 
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 1 reminder, it was accelerated due to the fact that they are 

 2 a health insurance program and need to meet mandatory 

 3 state reporting requirements.  And we are seeking approval 

 4 of that recommendation today.  All other expiring 

 5 initiative findings and recommendations will be presented 

 6 today as information. 

 7  So as a quick reminder, serving as the foundation 

 8 to the annual expiring initiatives assessment process are 

 9 the governance guidelines, in particular Number 7 and 

10 Number 9 that state, Each First 5 LA contract and grant 

11 will expire based on the date in the original allocation 

12 or the grant award and any future funding after the 

13 contract term must be aligned with the new strategic plan. 

14 In addition to the governance guidelines our new 

15 strategic plan stipulated a review of expiring 

16 programmatic investments to identify any anticipated 

17 remaining funding and to recommend its future use.  All 

18 initiatives expiring this year in 14-15 and next year in 

19 15-16 went through the assessment process now. 

20  The governance guidelines and the fact that 

21 investments expire is our starting point.  And from there 

22 staff has taken the extra step to examine what should 

23 continue in the context of our new strategic plan.  And as 

24 a result, we have developed specific criteria to assess 

25 our investments.  If something is determined to not be 
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 1 supported by our new strategic plan, it is because it 

 2 likely falls into one or more of the strategic plan 

 3 categories we said we would not continue funding, for 

 4 example, direct services. 

 5  So let's dive right into the assessment process.  

 6 There are a total of 30 initiatives expiring in 14-15 and 

 7 15-16.  Staff looked at those initiatives and if they met 

 8 the criteria listed here, they did not go through the full 

 9 assessment.  So those are:  If they were a limited-term 

10 initiatives.  So staff asked, was this initiative aimed at 

11 timely capacity building opportunities that strengthened 

12 organizational infrastructure or a targeted population.  

13 For example, was it a capital project or was it a project 

14 focused on capacity building.  We also asked, did they go 

15 through the research and evaluation department's 

16 assessment process.  That was presented by Armando at last 

17 month's program and planning meeting.  And then we asked, 

18 was this initiative included in the projected expenditures 

19 estimates that were outlined in the 2015-2020 strategic 

20 plan.  For example, that would include our Welcome Baby 

21 and our Best Start investments.  And then lastly, we 

22 looked at the anticipated remaining balance of the 

23 initiative's allocation, specifically if there was less 

24 than a $1 million balance.  And, however, it is important 

25 to note that this did exclude initiatives with an annual 
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 1 appropriation. 

 2  If we answered yes for any of these criteria, 

 3 then the initiative was not subject to further assessment.  

 4 Applying this set of criteria then reduced the number of 

 5 initiatives needing to be further assessed down from 30 to 

 6 seven.  Then for those seven remaining initiatives we 

 7 applied additional criteria.  Those are listed here.  This 

 8 has been shared at both the February program and planning 

 9 special board meeting as well as the March commission 

10 meeting.  And because of that, I'm not going to go into 

11 further detail and revisit each one of them now. 

12  So here are then the seven remaining expiring 

13 initiatives that received the full assessment utilizing 

14 that criteria I just noted on the previous slide.  Each of 

15 these initiatives has a remaining balance of more than one 

16 million or is an annual appropriation. 

17  The remainder of the presentation is then going 

18 to focus on the four that are in bold here because they 

19 require board action.  Of the remaining three, oral health 

20 and nutrition will end in June 2015.  As was stated in the 

21 original allocation.  Both of the workforce development 

22 investments are scheduled to end next year in June of 

23 2016.  And staff anticipates coming back to the board in 

24 the spring of 2016 with further updates and 

25 recommendations related to those two investments. 
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 1  The first initiative, Healthy Kids, does have two 

 2 parts.  The first is the health insurance program which is 

 3 administered by LA Care.  And as highlighted earlier, due 

 4 to state reporting requirements, this contract was 

 5 reviewed earlier than the others and staff presented this 

 6 item as information at last month's board meeting and is 

 7 therefore coming back to you today for action. 

 8  For LA Care, the expiring initiative assessment 

 9 process identified the following:  There is a remaining 

10 balance of about 9.2 million.  A sustainability 

11 opportunity, which is offering those eligible healthy 

12 kids, children that are currently enrolled, the 

13 opportunity to enroll in the county's My Health LA 

14 program.  First 5 sees LA Care as an existing platform for 

15 broader population level impact as they currently insure 

16 38 percent of children zero to five in the county.  Health 

17 Kids insurance program is a direct service initiative and 

18 as such is not specifically provided for in our 2015-2020 

19 strategic plan.  But as already noted, there are remaining 

20 funds. 

21  Based on these findings then, staff's 

22 recommendation is to extend our strategic partnership with 

23 LA Care for an additional six months through December of 

24 2015 for up to 250,000.  And this six-month timeline was 

25 developed based on planning conversations with LA Care and 
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 1 the Department of Health Services, which runs the My 

 2 Health LA program as it allows enough time to connect 

 3 current health kids enrollees to the county or to another 

 4 program.  The 250,000 will then be used to cover the cost 

 5 of the insurance premiums for the current children 

 6 enrolled.  And this recommendation does require the board 

 7 ot waive Governance Guidelines Number 7. 

 8  Part two of our Healthy Kids investment includes 

 9 our contract with the Department of Public Health who then 

10 subcontracts with 17 community-based organizations and two 

11 health departments, Pasadena and Long Beach, to support 

12 health insurance outreach, enrollment, retention, and 

13 utilization.  They are scheduled to end in June of 2015.  

14 And key findings from the assessment process include:  

15 There is a remaining balance of about 2 million.  There is 

16 an opportunity as previously noted to connect the Healthy 

17 Kids members to the county's health care program, My 

18 Health LA.  This is a direct service initiative and 

19 therefore is not specifically provided for in the 

20 2015-2020 strategic plan.  But, again, there are funds 

21 remaining. 

22  Based on these findings, staff's recommendation 

23 is to extend the strategic partnership for the same 

24 timeline as the LA Care extension through December 2015 

25 for up to two million to assist in connecting those 
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 1 Healthy Kids enrollees to the county's My Health LA 

 2 program or to Kaiser Permanente or to other options that 

 3 are available and to also further explore and secure 

 4 sustainability opportunities for these outreach and 

 5 enrollment activities within the context of opportunities 

 6 now available through the Affordable Care Act or 

 7 California's Medicaid 1115 waiver. 

 8  And, again, this recommendation does require the 

 9 board to waive Governance Guideline Number 7. 

10  Information, resource, and referral, which 

11 includes our contract with 211 LA county.  This initiative 

12 is also scheduled to end in June of 2015.  Key findings 

13 include there is no remaining balance as this is an annual 

14 appropriation.  Staff has identified that there is 

15 anticipated alignment with the 2015-2020 strategic plan, 

16 specifically that information, resource and referral plays 

17 an important role in connecting families to concrete 

18 supports and our future work with Help Me Grow, which does 

19 include a telephonic component. 

20  Staff's recommendation is to extend our strategic 

21 partnership with 211 LA County for one year through June 

22 30th of 2016 for up to 1.2 million to continue telephonic 

23 IR and R services.  This additional 12 months allows staff 

24 the time to further explore the role of 211 advancing the 

25 outcomes of the strategic plan such as Heap Me Grow for 
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 1 which they could be a competitive partner to further 

 2 advance that work. 

 3  Board action required is a waiving of Governance 

 4 Guideline Number 7. 

 5  So this then concludes a review of the 

 6 investments ending in 14-15.  The next two slides then 

 7 will highlight programs that are scheduled to end in 

 8 15-16. 

 9  We can start then with reducing childhood 

10 obesity.  This includes our contract with LA County 

11 Department of Public Health.  And as already noted, this 

12 contract is scheduled to end next year in June of 2016.  

13 Key findings from the review include there is a likely 

14 remaining balance of about 3.8 million and that it's not 

15 specifically provided for in the 2015-2020 strategic plan 

16 due to the fact that the focus of the initiative, 

17 childhood obesity, is not one of our priority focus areas 

18 under our health outcomes. 

19  Other important considerations to note, this 

20 project did experience significant implementation delays; 

21 however, the infrastructure has now been built but the 

22 program and strategies need to be implemented which will 

23 allow, of course, for broader reach and impact. 

24  Staff's recommendation then is to extend the 

25 strategic partnership for one year with its current 
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 1 allocation through June 30th of 2017, to continue the 

 2 initiative and successfully complete all of the faux pas 

 3 final deliverables.  Board action to required is to 

 4 approve the extension of the to strategic partnership 

 5 within its current allocation and, therefore, no 

 6 additional funds are required. 

 7  Los Angeles universal preschool.  This investment 

 8 is scheduled to end in June 30th of 2016.  Key findings 

 9 from this review include a likely remaining balance of an 

10 estimate of 30 million, not specifically -- it is not 

11 specifically provided for in our 2015-2020 strategic plan 

12 because within our ECE priority focus area, we will be 

13 working on policy, advocacy, and coalition building to 

14 achieve broad impact rather on directly funding ECE 

15 spaces.  Other considerations, LAUP has completed its new 

16 strategic plan and business plan with initial 

17 implementation underway. 

18  Staff's recommendation then is to allow LAUP to 

19 retain the remaining balance, that approximate 30 million, 

20 to advance their strategic plan that is in alignment with 

21 the ECE outcome area and First 5 LA's new strategic plan. 

22 Board action required is an endorsement for LAUP 

23 to retain this remaining balance and to direct staff to 

24 develop an expenditure plan that aligns to First 5 LA's 

25 and LAUP's new strategic directions. 
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 1  So next steps.  So today we are seeking board 

 2 action on the LA Care recommendation only.  Next month we 

 3 will seek board approval or directional endorsement on the 

 4 findings and recommendations presented on the remaining  

 5 expiring initiatives.  And again those are the Healthy 

 6 Kids investment, specifically the outreach enrollment and 

 7 retention work, the information resource and referral, 

 8 reducing childhood obesity, and Los Angeles universal 

 9 preschool. 

10  And of course, any financial implications 

11 provided within these recommendations will be included in 

12 the fiscal year 15-16 budget which that approval takes 

13 place in June. 

14  And that ends the presentation.  We can open it 

15 up for questions and comments.  

16 COMMISSIONER BROWNING:  I think we have three 

17 speakers that want to address this specific issue.  Do we 

18 Laura Sanchez?  Laura Sanchez?  Maybe I'm pronouncing the 

19 name -- incorrectly, from health program coordinator of 

20 the children's defense fund.  

21 SPEAKER:  Did you say Lorena Sanchez?  

22 COMMISSIONER BROWNING:  Lorena.  I'm sorry.  

23 SPEAKER:  Good afternoon, commission chair and 

24 commission members.  Lorena Sanchez on behalf of the 

25 Children's Defense Fund California.  
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 1 We're here today to encourage First 5 LA to 

 2 maintain its commitment to ensuring that children and 

 3 families in LA county have access to health enrollment, 

 4 utilization, and retention services.  We at Children's 

 5 Defense Fund California work with school districts in SPA 

 6 (phonetic) 6 and 7, which depend on enrollment services 

 7 provided by the CHOI Partners.  We provide technical 

 8 assistance on systems change activities and capacity 

 9 building to insure sustainability of their outreach and 

10 enrollment efforts. 

11 Although uninsured rate of children and families 

12 has been reduced significantly, it's projected that 

13 between 2.7 and 3.4 million Californians will remain 

14 uninsured by 2019.  Half of that number are undocumented 

15 families that are eligible for Medi-Cal or subsidized 

16 insurance through Covered California but who will remain 

17 unenrolled due to difficulties in the enrollment process 

18 and ability to afford the coverage and other barriers. 

19 Almost one-third of those families live here in 

20 Los Angeles.  It is why the Children's Defense Fund 

21 California joins the partners here today in solidarity and 

22 in strong support for extended funding.  There there's no 

23 question that the CHOI initiative has positively impacted 

24 the access to care for children here in Los Angeles and 

25 has organically built a health advocacy movement in 
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 1 Los Angeles that we believe has the full potential to 

 2 sustain itself. 

 3  The Children's Defense Fund wants to commend the 

 4 board and the commission for its commitment for working 

 5 parents, organizations, and communities to insure that the 

 6 sustainability of these services. 

 7  We look forward being a partner in the process 

 8 and we thank you for your leadership and time.

 9 COMMISSIONER BROWNING:  Thank you. 

10  The next speaker is Sonya Vasquez, I believe, who 

11 is policy director from Community Health Councils.  

12 SPEAKER:  Hello and thank you again.  My name I 

13 Sonya Vasquez.  I'm a policy director at Community Health 

14 Councils and we are a health policy advocacy organization 

15 and an enrollment entity with the CHOI program.  

16 Representing the CHOI contractors, we want to thank you 

17 all for the investment over the years of this program and 

18 the staff recommendation to extend the contracts through 

19 December.  While we understand the strategic plan to 

20 create -- to have a greater impact on policies and 

21 systems, we feel that there's a misunderstanding of how 

22 the outreach and enrollment goal -- grant actually align 

23 with that strategic plan.  

24 While, yes, we are a direct service program, we 

25 have a much greater impact on policies and systems 
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 1 initiative than you may be aware of.  We have provided the 

 2 staff with information showing this alignment and how the 

 3 program can be better leveraged in the future.  And I want 

 4 to just highlight one major thing that we offer, one key 

 5 area that we offer, And it's the data collected by this 

 6 program.  Right now, we're able to show the impact of 

 7 on-the-ground enrollment and what it has on the health of 

 8 the community.  We're also able to show the need for 

 9 enrollment services that go beyond application assistance 

10 but help families access, utilize, and maintain their 

11 coverage. We're able to show that over the last year our 

12 -- the amount of troubleshooting that we've actually done 

13 -- troubleshooting assistance has increased 138 percent.  

14 And we've already as of February surpassed the amount of 

15 troubleshooting assistance we helped with last year. 

16  As a policy organization, I know too well the 

17 benefit that this information has on the recommendations 

18 that we provide and I know many other advocacy 

19 organization can say the same.  We believe that, with 

20 additional tweaks to our database and additional training 

21 support, our contractors can have the capacity -- to have 

22 the capacity to collect data that can better inform all of 

23 the First 5 initiatives and even provide geographic data 

24 to inform the Best Start programing and any of their 

25 policy and advocacy initiatives.  We urge the commission 
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 1 to consider extending our contracts even further than 

 2 December to better determine that synergies between these 

 3 programs.  

 4 Thank you.  

 5 COMMISSIONER BROWNING:  Thank you.  We have one 

 6 additional speaker.  Looks like Kersey who is executive 

 7 director from MCH Access.

 8 SPEAKER:  My name is Lynn Kersey, and I'm the 

 9 director of maternal and childhood access community-based 

10 policy service and service organization funded by First 5 

11 LA and for many programs. 

12  Thank you for the opportunity to give input on 

13 the expiration of the Healthy Kids outreach program.  We 

14 participated fully in the development of Healthy Kids from 

15 its inception as well as in the development of an outreach 

16 and enrollment infrastructure.  And we want to tell you 

17 that First 5 can be extremely proud of the highly-trained 

18 cadre of community workers that are a model for this 

19 state.  Indeed, Sonya, who was just here, tried -- and 

20 others of us tried very hard to get the State to recognize 

21 the level, the standard that needed to be met for 

22 enrollment workers when they were developing their 

23 program.  We have metrics.  We have clear training, 

24 support, evaluation, real time data system. 

25  And we respect the strategic planning process in 
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 1 which you've been engaged.  We appreciate that you funded 

 2 this for so many years.  But in allowing this initiative 

 3 to expire, I'd like to be sure that I understand fully the 

 4 reasoning.  We and the other organizations don't have 

 5 staff that can attend all the strategic planning meetings.  

 6 And it actually came as a surprise to me to understand 

 7 that we were being categorized as direct service only.  

 8 And so I very much like to understand or help you 

 9 understand that the work that we do contributes to policy, 

10 your policy emphasis and supports the existing First 5 

11 initiatives such as Welcome Baby and Best Start LA. 

12  I just came from an oral health meeting in which 

13 the USC director of -- for that program funded by First 5 

14 with Western Governor's University and UCLA said, I want 

15 to ask, who can help with these share of costs that are 

16 coming up for your clients and they can't -- they can't 

17 get into the dental business that they need to have.  And 

18 I said, why don't you call First 5 LA and ask them to 

19 extend this program and tell them what help it is to you 

20 in the community.  The passage of the Affordable Care Act 

21 does not mean that everyone's now covered and there are no 

22 problems. 

23  So if this work is essential, what -- how are we 

24 going to fund it.  I appreciate very much the six months 

25 allowed to help us make that transition.  I would hope 
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 1 that we could work closely with staff and others and help 

 2 the exchange board recognize that the initiatives that 

 3 they put out are unworkable.  I have 15 or 16 client 

 4 stories that tell how we've helped individuals.  But for 

 5 each of those, I could tell you what the policy impact 

 6 was, what we did or what the coalition of organizations 

 7 did in order to make improvements. 

 8  And I don't mean to pick on Medi-Cal, Director 

 9 Browning.  The Medi-Cal workers work very hard.  And as we 

10 get to them, they're able to make changes but they are 

11 overwhelmed.  The state had to be sued in order to make 

12 the program work with the state to Covered California 

13 computer.  So these clients, these kids will not get their 

14 developmental screenings that you've now emphasized, their 

15 trauma-informed care that is the genesis or the gist of 

16 the health coverage now, the health emphasis. 

17  So I hope that we can get over the false 

18 distinction between direct service and policy and see how 

19 this incredible database that you've created and funded 

20 can be used for Welcome Baby, for Best Start LA, and 

21 continue in some way, shape, or form.  And we very much 

22 appreciate the opportunity to prove that to you.  

23 Thank you.  

24 COMMISSIONER BROWNING:  Thank you for your 

25 testimony. 
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 1  Okay.  Commissioners, are there comments. Ms.  

 2 Figueroa.  

 3 COMMISSIONER FIGUEROA VILLA:  On every program 

 4 that you just described, there's an extension date through 

 5 December or through June.  On LAUP, there's a 

 6 recommendation to have them retain the remaining balance.  

 7 Does that mean that, at end of June 30th, 2016, they -- we 

 8 give them the money and they'll follow up or what does 

 9 that really mean?  There's no deadline date.  

10 MS. FICEK:  I'm going to ask somebody from my 

11 team to come step up and help me with that.  

12 MS. BELSHE:  I can -- I can handle it. 

13  The intent is for with this commission's 

14 endorsement of LAUP's ability to use the remaining funds.  

15 We're estimating it's 30 million.  It may be less; it may 

16 be more.  That with that support directional endorsement 

17 that will help LAUP leadership continue its very 

18 thoughtful and responsible implementation of its new 

19 strategic plan and business model.  It is not a blank 

20 check though.  So we would work with LAUP and come back to 

21 the board next spring with the detailed expenditure plan 

22 for the use of those 30 million, 40, 20 that would reflect 

23 both our strategic plan as well as their new strategic 

24 plan. 

25  So this is just in the spirit of partnership and 
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 1 respect for the good work that LAUP is doing.  Our staff 

 2 recommendation is for you all to let them know that they 

 3 can plan on using that $30 million but that together we'll 

 4 come back with a concrete expenditure plan that would take 

 5 effect in July of 2017. 

 6  Is that responsive?  

 7 COMMISSIONER TILTON:  Yes.  Thank you.

 8 COMMISSIONER BROWNING:  Is this one of the action 

 9 items for the next meeting?  

10 MS. BELSHE:  For May, correct.  But there's no 

11 waiver of a guideline that's why it's really more 

12 directional endorsement.  The actual expenditure of the 

13 monies and the commission's vote on that would be 

14 occurring next year.  

15 COMMISSIONER BROWNING:  Art.  

16 COMMISSIONER DELGADO:  For the programs that do 

17 have a deadline, six months, a year, how did you arrive at 

18 those -- those time frames?  Was that in collaboration 

19 with those organizations?  How did you come up with those 

20 times?  

21 MS. FICEK:  For the LA Care contract, that was in 

22 conversations with the Department of Health Services, 

23 which operate the My Health LA program, working closely 

24 with staff there to determine the appropriate time needed 

25 to modify eligibility of that program as it currently only 
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 1 covers or supports children ages six to 18.  So they need 

 2 to expand that eligibility for children zero to five.  And 

 3 that was the amount of time that was determined necessary 

 4 in order to go back to the county board of supervisors, 

 5 make that eligibility adjustment and then start to offer 

 6 kids currently enrolled in healthy Kids the opportunity to 

 7 then transition over to that program.  So that was 

 8 determined based on, yes, conversations with the county. 

 9 And then the contract extension for department of 

10 public health for the healthy kids program, that was then, 

11 of course, based on the LA Care timeline knowing that the 

12 Department has played an important role when the Healthy 

13 Kids six to 18 program closed in assisting and supporting 

14 those kids transitioning to another form of care or 

15 coverage, playing a similar role for children zero to 

16 five.  So we aligned that timeline with that as well.  

17 And then for the others, it was based on kind of 

18 project status and the amount of time necessary to -- 

19 necessary to continue implementing the program, complete 

20 deliverables, meeting that particular time frame and the 

21 needs of the program based on that, and informed by the 

22 program officers who each played a kind of crucial role in 

23 informing the assessment process.   

24 COMMISSIONER DELGADO:  So after this six months 

25 or a year are up, then what happens?  Will any -- any 
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 1 funds still left over would revert back?  

 2 MS. FICEK:  Right.  Correct.  

 3 COMMISSIONER BROWNING:  Nancy.  

 4 COMMISSIONER AU:  This is regarding -- I'm clear 

 5 about the recommendation for LA Care and the extension 

 6 thereof.  And I'm also clear about the outreach piece 

 7 although I was wondering whether there would be 

 8 opportunity for the commissioners to really weigh in on 

 9 some of the other recommendations, especially around the 

10 211 piece and the outreach piece. 

11  I know that LAUP -- I think we've had a lot of 

12 conversations regarding LAUP and their new business plan 

13 as well.  But it would be nice to have additional 

14 conversation. 

15  So is -- are any one of these scheduled for 

16 further conversations in programming and planning before 

17 we're asked to act?  

18 MS. BELSHE:  This will be coming back to the 

19 board in May for the non-LA Care recommendations.  If 

20 helpful, we can allocate some time at our next P and P 

21 meeting for further discussion.  If there's an interest by 

22 commissioners to do that, we would certainly make that 

23 work.

24 COMMISSIONER AU:  I would really appreciate that.  

25 MS. FICEK:  Okay.  
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 1 COMMISSIONER BROWNING:  What about other 

 2 questions?  Comments? 

 3  Okay.  I think there's an action item before us 

 4 on LA Care.  

 5 MS. FICEK:  Correct.

 6 COMMISSIONER AU:  I move to --

 7 COMMISSIONER BROWNING:  Okay.  Moved.  

 8 COMMISSIONER DELGADO:  I second.  

 9 COMMISSIONER BROWNING:  Moved and seconded.  

10 MR. STEELE:  Just for the record, commissioner, 

11 that would include waiving Governance Guideline 7 and that 

12 would require seven affirmative votes.  

13 COMMISSIONER BROWNING:  So we need a roll call on 

14 that?  

15 MR. STEELE:  Yes.  

16 COMMISSIONER BROWNING:  So you want to clarify 

17 again the --

18 MR. STEELE:  The motion is to waive Governance 

19 Guideline 7, which is the guideline relating to the 

20 expiration of contracts and approve the staff 

21 recommendation to extend the contract for six months.  

22 COMMISSIONER BROWNING:  And how many votes are 

23 needed for that?  

24 MR. STEELE:  Seven.  

25 COMMISSIONER BROWNING:  Okay.  Go ahead and call 
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 1 the roll please.  

 2 SECRETARY:  Judy Abdo.  

 3 COMMISSIONER ABDO:  Yes.  

 4 SECRETARY:  Nancy Au.  

 5 COMMISSIONER AU:  Yes.  

 6 SECRETARY:  Jane Boeckmann.  

 7 COMMISSIONER BOECKMANN:  Yes.  

 8 SECRETARY:  Philip Browning.  

 9 COMMISSIONER BROWNING:  Yes.  

10 SECRETARY:  Arturo Delgado.  

11 COMMISSIONER DELGADO:  Yes.  

12 SECRETARY:  Duane Dennis.  

13 COMMISSIONER DENNIS:  Yes.  

14 SECRETARY:  Sandra Figueroa-Villa.  

15 COMMISSIONER FIGUEROA-VILLA:  Yes.  

16 SECRETARY:  Marvin Southard.  

17 COMMISSIONER SOUTHARD:  Yes.  

18 SECRETARY:  We've got eight.  Motion passed.

19 COMMISSIONER BROWNING:  Motion carries.  Thank 

20 you very much.  Any other discussion on this before she 

21 leaves the podium? 

22  Thank you.  You did a good job.  I appreciate 

23 that help.  And I do think it would be helpful if the 

24 commissioners, even if they didn't attend the P and P, 

25 could get just a brief update on some of these -- for 
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 1 instance, how did 1.2 million get identified for 211, some 

 2 of those sorts of things that we could spend a lot of time 

 3 discussing at our next board meeting, but it might be just 

 4 simpler if we got a one-page executive summary of that 

 5 sort of thing.

 6 MS. BELSHE:  On each or?  

 7 COMMISSIONER BROWNING:  I would sy on each one 

 8 for which there's a request to do something different with 

 9 the exception of LAUP which I think talked about.  The 

10 others I think we went through pretty quickly and I didn't 

11 have a good sense of the cost allocation, methodology, and 

12 maybe the time frame.  

13 MS. FICEK:  How the funding was determined?  

14 MS. BELSHE:  Happy to do that.  And, again, I'd 

15 like to remind commissioners that we are convening the 

16 program and planning committee meetings as special 

17 commission meetings just as a matter of course to enable 

18 commissioners, regardless of their membership on the 

19 committee, to attend and participate.  If we don't call it 

20 a special commission meeting, you can come but you can't 

21 talk.  And with all due respect, I made the executive call 

22 that you would want to come and talk.  

23 COMMISSIONER BROWNING:  Thank you.  Appreciate 

24 that. 

25  Okay.  I think the next action item is 6, and 
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 1 that's to approve the legislative agenda.  And we have 

 2 Raoul who is going to talk to us who is the government 

 3 affairs officer.  So welcome.  

 4 MR. NOLLEDO:  Hello.  Good afternoon, 

 5 commissioners.  The policy department is here before you 

 6 today to recommend legislation for inclusion in First 5 

 7 LA's 2015 legislative agenda.  I'd like to call your 

 8 attention to my dog, Finegan, who is very subtle about 

 9 begging for attention.  

10 MS. BELSHE:  Is he reading the bill analysis?  

11 MR. NOLLEDO:  Yes, he is actually.  He offered 

12 opinions on it, too.  I disregarded all of them. 

13  Before we talk about the recommended bills, the 

14 policy department would like to thank the commission once 

15 again for approving the proposed criteria for selecting 

16 bills during the 2015 legislative session.  As you may 

17 recall, we presented the four-part criteria at the P and P 

18 and mission commission meetings in February and it was 

19 approved by the commission during the March commission 

20 meeting.  This criteria has helped staff concentrate its 

21 efforts on policy opportunities that are most relevant to 

22 First 5 LA's priorities. 

23  In addition to the criteria, we are also 

24 utilizing additional considerations, some of which were 

25 recommended by the commission in previous months, such as 
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 1 the ability to work with other advocates and coalitions. 

 2 In terms of an update to our work, policy staff 

 3 continues to get new information on bills as they are 

 4 amended at various points throughout the legislative 

 5 process.  Once we have sufficient information on a bill, 

 6 we prioritize analysis based on staff capacity.  So in 

 7 your packet please find two lists.  On the first page of 

 8 Attachment A is a list of bills we recommend for support.  

 9 As you may have noticed, we incorporated commissioners' 

10 suggestions to include information or the supporters of a 

11 bill when that information is available.  We definitely 

12 agree with you that it provides a clearer context of a 

13 policy landscape. 

14  So today we are presenting three bills for our 

15 initial recommendations for support and inclusion on the 

16 agenda.  The first is AB-74, which is a bill from 

17 Assemblyman Calderon.  It would increase the number of 

18 required inspections of family child care centers.  

19 Currently, five years or more may elapse between site 

20 visits from the licensing program, which is hardly 

21 frequent enough to insure quality of care and the safety 

22 of children in these settings.  This bill would require 

23 annual unannounced visits for all licensed facilities.  

24 Next up on the list is a bill from Assemblyman 

25 Evan Lowe, AB-648, that would provide a means of building 
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 1 out the virtual dental home model.  Using this model, 

 2 dental hygienists and dental assistants provide care to 

 3 underserved populations in a community setting while 

 4 collaborating remotely with a dentist using telehealth 

 5 technology.  Now, as you may remember, First 5 LA 

 6 recognized the value of this model and funded one here in 

 7 Los Angeles.  This bill represents a way of sustaining and 

 8 scaling up one of our investments in oral health. 

 9  Last on the list is AB-1321 which, is authorized 

10 by Assemblyman Phil Ting from San Francisco.  And this 

11 bill would create the nutrition incentive matching 

12 program, which would award grants to certified farmers 

13 markets that doubled the amount of nutritional benefits 

14 available to low-income consumers when purchasing fresh 

15 fruits, nuts, and vegetables.  In 2014, First 5 LA 

16 provided a 2.5 million grant for the market match program 

17 to help increase access to healthy foods for young 

18 children and their families.  Similar to Assemblyman Low's 

19 bill, AB-1321 represents a mean of sustaining and scaling 

20 up one of our investments. 

21  Now, on the second page of Attachment A is our 

22 priority watch list.  These are the bills that staff 

23 prioritized for analysis because they promise to be 

24 relevant to First 5 LA's activities and are also moving 

25 faster through the legislative process.  That is the case 
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 1 with the second and third bills, AB-765 and AB-833, which 

 2 were recently amended, as is also the case with Senator 

 3 Mitchell's SB-23, which has already passed the policy 

 4 committees and is actually scheduled for an appropriations 

 5 hearing. 

 6  Now, the first one, AB-50, is a bill with which 

 7 we have been very engaged.  First 5 LA and a number of 

 8 home visiting advocates have provided the author, 

 9 Assemblyman Mullin, which adjustment amendments to the 

10 bill.  We believe these amendments will incorporate a 

11 broader vision of home visiting services that will benefit 

12 the families of California. 

13  I also wanted to point out that there's yet 

14 another list of bills in your packet, Attachment B.  These 

15 are the bills that we are currently monitoring.  As 

16 they're further developed, we'll assess to see if further 

17 action should be taken. 

18  So that's our recommended list of bills.  Today 

19 we are asking the commission to approve the bills 

20 recommended for First 5 LA's legislative agenda.  Policy 

21 department staff will continue to work with other 

22 legislation and will update the commission on these 

23 activities throughout the session. 

24  And with that, if you have any questions or 

25 suggestions, we are here for you.  
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 1 COMMISSIONER BROWNING:  Thank you.  Cynthia.  

 2 COMMISSIONER HARDING:  Good afternoon.  Great 

 3 presentation.  And I really am impressed to see how the 

 4 policy work has grown.  And I think the list of bills you 

 5 have a right on.  I did have a question about one bill 

 6 that I saw missing and I just wanted to understand if you 

 7 looked at it or whether you decided not to put it on the 

 8 list for some reason.  That's SB -- I think it's 277, 

 9 Senator Pan's bill around immunization for children and 

10 personal belief exemptions.  And I wondered whether you at 

11 all you considered that one; and if not, I'd just like to 

12 understand why.  It fits in with the prevention in my 

13 mind, so -- and it's sort of the big issue of the day 

14 because of whooping cough and measles and the new 

15 outbreaks that we're seeing.  So I just wondered what your 

16 thought process on that was.  

17  MR. NOLLEDO:  We had actually seen the bill.  And 

18 our initial assessment based on the four-part criteria 

19 that was approved was that it didn't really fall into any 

20 one category, but we're willing to re-examine that again.  

21 COMMISSIONER HARDING:  I think from a perspective 

22 -- I'd love it if you could because from the perspective 

23 of prevention and child health, it's a pretty key bill And 

24 I think it's one of the issues that we deal with in this 

25 commission.  
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 1 MR. NOLLEDO:  All right.  I'll put it on the 

 2 list.  

 3 COMMISSIONER BROWNING:  Dr. Southard.

 4 COMMISSIONER SOUTHARD:  Another bill that I think 

 5 you probably didn't take a look at because the relevance 

 6 wasn't particularly clear is the -- and I don't have the 

 7 number, but I'll get it to you.  It's the bill about 

 8 supporting Medicaid billing for -- for peer workers in the 

 9 -- in the Medicaid system.  And the relevance is it also 

10 includes parent partners.  And so the opportunity to have 

11 a financial source for the parent partners might be a 

12 valuable asset to consider.  So I'll send you the 

13 particulars so you may consider it.  

14 MR. NOLLEDO:  That would be great.  Thank you.  

15 MS. BELSHE:  And excuse me.  I think a connection 

16 there, Dr. Southard, could be providing an opportunity to 

17 tap federal funds to provide nonhealth care professionals 

18 to support home visiting services, community services.  Is 

19 it only about peer support or --

20 COMMISSIONER SOUTHARD:  So --

21 MS. BELSHE:  -- is it part of the non-- 

22 COMMISSIONER SOUTHARD:  The original -- I mean, 

23 the core of the bill is to have people with lived 

24 experience have -- have the ability to bill Medicaid for 

25 support services that they provide other people with such 
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 1 lived experiences.  But as its -- as it was formulated, it 

 2 was grown to include the parent partners that are a part 

 3 of the child -- child welfare response programs.  And in 

 4 that instance, I thought it might be relevant because the 

 5 parent partners support other families who are going -- 

 6 going through that system in to reaching success not just 

 7 around mental health issues, but on --

 8 MS. BELSHE:  Providing like a community 

 9 connection, connecting peer support.  

10 COMMISSIONER SOUTHARD:  The way to think of it is 

11 people who have been through the system in some fashion 

12 successfully helping others who are currently in the 

13 system.  So parent partners is just one version of that.  

14 And it gives a way of billing for nonclinical things.  And 

15 so in some ways, it's also less stigmatizing because you 

16 can provide the support without necessarily being 

17 connected diagnostically to a problem.  So there are a 

18 couple opportunities embedded in that.  

19 COMMISSIONER BROWNING:  Duane.

20 COMMISSIONER DENNIS:  I also think we also should 

21 do a watch on the Speaker's bill to immunization of child 

22 care providers because I think it's also being supported.  

23 Not the Speaker -- Pro Temp, and I think the Speaker is 

24 supporting the bill as well.  So the game has changed.  

25 This bill has been going through I think for the last ten 
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 1 years and whenever it got to the Governor's desk, 

 2 regardless of party, it was vetoed.  But it may change 

 3 because the Speaker and Senator Pro Temp are supporting 

 4 it.  

 5 So I think we should have a watch because it has 

 6 major implications on the child care arena.  So I would 

 7 suggest that.  

 8 MR. NOLLEDO:  That's SB-548; right?  

 9 COMMISSIONER DENNIS:  Yes.  

10 MR. NOLLEDO:  On our Attachment B list.  But, 

11 yes, we will definitely be keeping an eye on that one.

12 COMMISSIONER BROWNING:  Do you have any cost 

13 estimates on the ones that you're asking for approval?  

14 MR. NOLLEDO:  For the virtual dental home bill, 

15 there was an ask of about 4 million.  The previous 

16 iteration of the annual unannounced child visits bill by 

17 Caldron, I believe the previous iteration of the bill 

18 actually mentioned 24 million I want to say.  Yes.  Tess 

19 is nodding yes.  

20 SPEAKER:  But for all licensed visits, not just 

21 child care.  

22 MR. NOLLEDO:  And in regards to the food program, 

23 there hasn't been an analysis on the cost yet but I -- 

24 actually, there might be a previous bill, so let me find 

25 out what the figure is on that one.    
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 1 COMMISSIONER BROWNING:  Okay.  Thank you.  What 

 2 about other questions or comments?  Deanne.

 3 COMMISSIONER TILTON:  The 24 million is not in 

 4 the bill now?  

 5 MR. NOLLEDO:  It's not actually mentioned in the 

 6 bill.

 7 MS. BELSHE:  It will be the estimated fiscal 

 8 impact.  And if the governor signs it, it would then need 

 9 to be incorporated into a budget.

10 COMMISSIONER TILTON:  But that was for all 

11 licensed facilities, not just children, right?  So it's 

12 not going to be --

13 MR. NOLLEDO:  That's right.  

14 COMMISSIONER TILTON:  That's very important.

15 COMMISSIONER BROWNING:  Other questions or 

16 comments? 

17  Do I have a motion on the action item?  

18 COMMISSIONER AU:  So moved.  

19 COMMISSIONER BROWNING:  Motion and second.  All 

20 those in favor say aye.  

21 COMMISSIONERS:  Aye.  

22 COMMISSIONER BROWNING:  Any objections or 

23 abstentions?  

24 Hearing none --

25 COMMISSIONER DENNIS:  One comment, Philip.  I 
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 1 think maybe during P and P, since we're getting close to 

 2 maybe revise time that -- that we have an update on our P 

 3 and P meeting.  I think that would be helpful because, by 

 4 the time we have our next board meeting, I think the 

 5 revise is over, if I'm not mistaken.

 6 MS. BELSHE:  It will be just before, but the 

 7 timing's still --

 8 MR. NOLLEDO:  Still relevant, yes.  

 9 COMMISSIONER DENNIS:  If we could have, you know, 

10 an update during P and P, that would be helpful.  

11 MR. NOLLEDO:  We can definitely do that.  

12 COMMISSIONER BROWNING:  Thank you. 

13  Motion carried. 

14  I think the next item is information, strategic 

15 plan implementation overview.  

16 MS. BELSHE:  Question, Mr. Acting chair, is if we 

17 should take a ten-minute break.  I would suggest we take a 

18 ten-minute break.  

19 COMMISSIONER BROWNING:  Okay.  Let's take a 

20 break.  

21 (A brief break.)  

22 COMMISSIONER BROWNING:  Go ahead and get started 

23 after our break.  I think what we're going to do is to 

24 take things out of order.  We're going to take Item 10, I 

25 believe, out of order if there's no objection to that, and 
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 1 that's an RFQ for auditing services.  Raoul is going to 

 2 talk about that.  

 3 MR. ORTEGA:  Good afternoon.  Item 10 is the 

 4 result from our request for qualification also known as 

 5 the RFQ for our auditing services. 

 6  To provide you some background information, all 

 7 county commissions are required, per the California Health 

 8 and Safety Code, to conduct an independent audit.  Back in 

 9 October of 2014, First 5 LA completed its fifth year 

10 contractual relationship with Vavrinek, Trine, and Day, 

11 Company -- VTD -- requiring First 5 LA to issue an new RFQ 

12 or a new procurement process for auditing services. 

13  A total of four CPA firms submitted proposals 

14 which went through the first two of a three-level review 

15 process.  Level one was an internal review from our 

16 compliance team.  That was to insure that all applicants 

17 submitted all required documents.  Our level two, which 

18 was an external review, consisted of a team of certified 

19 public accountants and a tool that scored the applicants 

20 in six different areas ranging from technical experience, 

21 government auditing experience, and qualification of their 

22 staff who would be working on our engagement.  Out of 

23 those four applicants, two rose to the -- to the highest 

24 level and went to a face-to-face interview with the 

25 finance staff, which was level three. 
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 1  Bavornick, Try and Day and Company, our existing 

 2 auditors, did receive the highest scores in both level two 

 3 and three.  And based on those results, it is staff's 

 4 recommendation to proceed forward and enter into a 

 5 contract negotiation with VTD.  This contract will reflect 

 6 a term of up to six years with an option to extend up to 

 7 an additional six years with the requirement of the 

 8 auditing partners to be rotated.  This approach is 

 9 grounded on the enactment of AB number 1345 which endorses 

10 local agencies to employ a public accounting firm to 

11 provide auditing services for up to six consecutive years.  

12 And after the sixth year, the same firm may continue to 

13 provide auditing services as long as the firm is able to 

14 rotate the lead auditing partner or the coordinating 

15 partner.  This is becoming the industry norm.  This 

16 approach does promote consistency and in addition cost 

17 savings both on the administrative side and negotiating 

18 auditing fees.  

19  Because this is a new contract approach, staff 

20 determined in the spirit of transparency and alignment to 

21 the governance guidelines that it would be appropriate for 

22 us to take this item today as an information item and will 

23 seek approval through the regular consent calendar at the 

24 May commission. 

25  If there's any questions, I'll be more than happy 
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 1 to answer them.  

 2 COMMISSIONER BROWNING:  Questions?  Comments?  

 3 COMMISSIONER DENNIS:  I do have one question.  

 4 COMMISSIONER BROWNING:  Duane.

 5 COMMISSIONER DENNIS:  And I don't know if it's 

 6 applicable to this particular item and maybe this is a 

 7 question for contract.  Do we have a policy with regards 

 8 to minority contracting and how do we fulfill that 

 9 requirement if we have any requirements?  And I just don't 

10 know.  

11 MS. BELSHE:  Here comes Jennifer Eckert.  Cue our 

12 contracts maven.

13 SPEAKER:  Hi.  Could you repeat your question, 

14 please?  

15 COMMISSIONER DENNIS:  Do we have policy -- and I 

16 understand, you know, I mean, this particular issue as 

17 relates to auditing; you like to have people that are 

18 familiar with -- you are familiar with and comfortable 

19 with.  My question, I guess is a larger question.  Do we 

20 have policies with regards to minority contracts, 

21 especially for consultants and services similar to these.  

22 SPEAKER:  We don't have any specific policies on 

23 -- are you talking about the term of the contract or the 

24 length of period in which we're recommending?  

25 MS. BELSHE:  Or provisions as it relates to the 
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 1 solicitation that calls out our interest in contracting 

 2 with women-owned businesses and --

 3 SPEAKER:  Oh, I'm sorry.  Yes.  So we do have 

 4 that language in our procurement policy so that we can do 

 5 greater outreach to promote diversity.  We've been working 

 6 with extensively with the consultant to come up with a 

 7 diversity outreach plan, and what we're hoping to do is 

 8 include more specific recommendations on that in our 

 9 selecting contractors and grantees policies to bring that 

10 to the board for recommendation.

11 COMMISSIONER DENNIS:  Great.  I would love to be 

12 kept up to date.  And if you want to bring that to P and 

13 P, bring that as well.  Okay?  Thank you.  

14 MR. WAGNER:  If I could just comment on this 

15 because this is following up on the last time we brought 

16 the procurement policy to the board and this was an issue 

17 identified a couple of years ago where, when we're 

18 updating the procurement policy, that we would do more of 

19 an outreach and make sure that we are as open as possible 

20 to making sure people are aware of the contracts that 

21 we're soliciting.  So that's a lot of the work that 

22 Jennifer's talking about that has been done and that we 

23 will be bringing back in the selection policy of grantees 

24 and contractors.  

25 COMMISSIONER FIGUEROA VILLA:  In the bidding 
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 1 process, I know there's some county or maybe city where, 

 2 if you're a minority-owned business, there's extra points.  

 3 SPEAKER:  That's correct.  So we're looking at 

 4 all the options and we're looking at the way in which the 

 5 county treats all these different types of businesses, and 

 6 we're going to come to the board with some recommendations 

 7 and that would be included in the selecting contractors 

 8 and grantees policy.

 9 COMMISSIONER BROWNING:  Other questions or 

10 comments? 

11  Okay.  Thank you.  Appreciate that.  Which item 

12 do you think is next?  

13 MS. BELSHE:  Let's do Armando.  

14 COMMISSIONER BROWNING:  Okay.  Armando.  

15 MS. BELSHE:  We're hoping that -- Supervisor 

16 Antonovich is in route we're told, so we're going to press 

17 ahead but hopefully he'll be joining us shortly.  

18 MR. JIMENEZ:  Thank you, commissioners.  And 

19 hopefully you can indulge me just for a few minutes. 

20 Before I start, I wanted to express a thank you 

21 to Steven LaFrance and the LFA team.  They're not here and 

22 he's not here, but he's here in spirit and they're here in 

23 spirit because they have actually brought the guiding 

24 principles for the monitoring, evaluation, and learning 

25 framework to us and their best thinking.  And they've been 
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 1 great thought partners in the work. 

 2  I also wanted to thank -- and I hope she's here 

 3 out in the audience -- but I wanted to thank Kim Hall.  

 4 Kim Hall is a senior research analyst in my department and 

 5 she's really been fantastic in providing great leadership 

 6 and kind of developing our monitoring, evaluation, and 

 7 learning framework and all of the activities related to 

 8 it.  It's a lot of work and she's really done a fantastic 

 9 job.  And I just wanted to say that you'll get a chance in 

10 the future to be able to hear from her as we have more 

11 discussions. 

12  So I also wanted to say that I'm going to be 

13 using MEL, and I know it's another acronym.  We are 

14 notorious for bringing more acronyms.  It's in our DNA, 

15 but I just wanted to say it's a lot easier than talking 

16 and phrasing monitoring, evaluation, and learning every 

17 two minutes.

18 MS. BELSHE:  And we also didn't create it.  

19 MR. JIMENEZ:  We also didn't create it.  Exactly.

20 MS. BELSHE:  We're not the only ones using it.  

21 MR. JIMENEZ:  Excellent point.  Actually, it's a 

22 concept that's starting to build momentum out in the field 

23 in terms of the foundations we're building more 

24 accountable systems, more better learning systems.  So I 

25 just wanted to acknowledge that.  It's a nice term, too.  
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 1 it actually sounds like an old friend. 

 2  So at the last planning committee meeting, we 

 3 actually -- March 18th, I had an opportunity to have a 

 4 discussion with the commission about the analysis of 

 5 research and evaluation projects.  And in that discussion, 

 6 I talked about some future discussions we would have with 

 7 you.  And one of them was talk a little bit about more 

 8 what we're going to do in the future.  So today I really 

 9 wanted to have that discussion with you or begin that 

10 discussion about work in the future. 

11  So the goals of today's presentation really just 

12 very basic.  We want to introduce the guiding principles 

13 for MEL to you and talk about a little bit about what they 

14 are.  I wanted to talk about some implications of this 

15 work and to review some next steps that in the future 

16 we'll have more discussions, more detailed discussions 

17 about MEL and kind of how we're going to approach 

18 evaluating work in the future. 

19  So as background, over the past 15 years, the 

20 primary focus and purpose of our evaluations here at First 

21 5 LA have really been about accountability.  And it's 

22 really about understanding the merit and worth of our 

23 programs and our investments.  And for the most part, and 

24 I'll basically oversimplify this, but the model was we 

25 would fund an initiative, we would go out and do an 
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 1 evaluation, we would bring the results back and then 

 2 oftentimes the results being brought back at a stage in 

 3 which the initiative was almost ending, and then we would 

 4 make a decision about what to do next, either continue it 

 5 or not continue it.  That was, in a sense, the predominant 

 6 model that we had at the commission. 

 7  Given the circumstance and given what we were 

 8 encountering, that was reasonable and appropriate for the 

 9 tile.  For the most part, the predominant model that I 

10 just described is present in government and in many 

11 foundations.  They still continue to do that work.  But 

12 the other thing I wanted to mention is that from -- with 

13 respect to research and evaluation, we were laser beam 

14 focused on those initiatives.  We were looking within the 

15 small worlds of those initiatives and projects and 

16 programs.  We didn't have an opportunity to really look 

17 across the initiatives that we were funding and to really 

18 understand to what extent we're actually having any impact 

19 by doing all of these things. 

20  We also didn't have and seize upon the 

21 opportunity to look at strategies or common strategies 

22 across initiatives; for example, policy strategies or 

23 system improvement strategies or capacity building 

24 strategies across the initiatives.  We didn't have an 

25 opportunity to do that.  

47



 1 So I think given the strategic direction that we 

 2 have and our given our need to focus and our role to 

 3 really try to get to the point of having a much larger 

 4 impact than we have, our organization and the work that we 

 5 do and how we measure it needs to be more intentional, 

 6 data driven, and we really need to become a learning 

 7 organization. 

 8  So I wanted to basically make a really important 

 9 point, and the point is that us becoming a learning 

10 organization does not come at the expense of being 

11 accountable.  The important thing is that we as an 

12 organization need to boost and significantly enhance our 

13 learning activities and our learning focus.  So again, the 

14 work that we're doing and the work that we will be doing 

15 in the future will expand.  In fact, I think it's in a 

16 good way it will expand.  So I just wanted to really 

17 assure the commission that learning does not come at the 

18 expense of accountability.  And in fact, learning and 

19 accountability are not mutually exclusive. In fact,  I've 

20 always felt in my experience that learning fuels 

21 accountability. 

22  So when we talk about the guiding principles for 

23 MEL, what do we mean?  What is -- what are we talking 

24 about?  And I wanted to talk about it with respect to a 

25 shared philosophy.  It's really a shared vision and 
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 1 understanding.  And, again, the shared vision and 

 2 understanding is not necessarily a vision and 

 3 understanding within the research and evaluation 

 4 department.  This is a shared vision and understanding 

 5 within the whole organization, I think within the 

 6 commission broadly, and also our partners, the folks that 

 7 we work with very closely.  And the most important thing 

 8 about guiding principles is, it really provides us with 

 9 guidance for decision making.  I had -- actually, I wanted 

10 to say I feel extremely blessed to have a wonderful staff.  

11 I have a fantastic staff.  Oh, there -- actually, I wanted 

12 to -- this person that just walked in is Kim Hall.  She's 

13 our senior research analysis and she's leading our MEL 

14 efforts internally and she's really -- I think, again, 

15 you'll get a chance to hear more from her and more details 

16 as we move forward, but thanks, Kim, for pointing her out 

17 and wonderful work. 

18  So I wanted just to get back.  One of the things 

19 that I recall when we have -- I mention we had have some 

20 extremely gifted staff and wonderful staff.  We have kind 

21 of a new group, new cor of staff have started within the 

22 past two years.  One of the things that they brought to my 

23 attention, they said, you know, Armando, do we have 

24 anything that helps us understand, kind of giving us a 

25 sense of guidance about our purpose and approach, the 
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 1 extent to which we want to focus our evaluations?  Is 

 2 there anything that will help us do that as we start to do 

 3 this work?  And I said, ll, that's an excellent question.  

 4 At this point, we don't, but we really need one.  We 

 5 really need that.  And actually I have the same questions 

 6 from leadership to say, well, how do you decide that that 

 7 evaluation had that level of effort or, you know, what was 

 8 the approach that made you decide to do it this way?  

 9 So I really wanted to say that the guiding principles are 

10 really -- it's that opportunity to have that framework and 

11 have that understanding. 

12  So rather than listing out -- writing a list of 

13 principles, I wanted to kind of say they really group into 

14 two categories, two meaningful categories for us:  One is 

15 around purpose and the other is around approach. 

16  So here they are.  The group related to learning.  

17 That's the purpose that we wanted to emphasize today in 

18 the guiding principles.  So in a sense, we are going to be 

19 leading with learning.  And learning systems and creating 

20 learning culture is really the cornerstone of MEL and the 

21 MEL efforts that we want to put forward.  We also wanted 

22 to make sure that our understanding that learning is 

23 continuous.  Based on our work in the past, we don't want 

24 to bring information and learning have that learning be 

25 done at the end of efforts or at the point in which our 
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 1 funding and activities are near its end.  We want to have 

 2 that learning be continuous. 

 3  We wanted to really emphasis that learning takes 

 4 time.  One of the things that very, very clear in the 

 5 literature, in the evaluation literature and the research 

 6 literature is that there have been many efforts, funding 

 7 efforts have been stopped well before the learning action 

 8 and outcomes take place.  And this is something that we 

 9 find in many of the projects that in fact are occurring 

10 out in the real world. 

11  One extremely important part about this in terms 

12 of the principles is having shared ownership.  And, again, 

13 I talk about the fact that the ownership around MEL and 

14 the work that we do in the future with regard to research 

15 and evaluation is not a departmental effort; it will be an 

16 organizational effort.  All of us in First 5 LA will be 

17 engaged in this work at some level, some more than others 

18 but it will be all of our work.  So I wanted to emphasize 

19 that's important and that's a key to success. 

20  The other thing I wanted to emphasis is something 

21 that often tends to be a little difficult to have a 

22 conversation about, and that is that we actually have and 

23 describe success and failure having equal value.  We 

24 oftentimes have a difficult place or a difficult situation 

25 when we bring mistakes and failures forward and say, oh, 
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 1 this didn't work as well as planned or maybe this design 

 2 wasn't the most appropriate design or maybe this wasn't 

 3 the best way to implement it.  So I wanted to say that, 

 4 embracing the success as well as failure is going to be 

 5 critical in our new work. 

 6  Years ago, I actually was driving across actually 

 7 through the Oregon coastline -- and if you've not had a 

 8 chance to drive through the Oregon coast, I would 

 9 encourage you to do it.  It's just gorgeous, it's 

10 beautiful.  And we stopped -- family and I stopped at a 

11 restaurant, very small restaurant.  And one of the 

12 interesting things about that is that they had napkins 

13 with inspirations quotes on them.  I -- I -- I found it 

14 fascinating, but I wanted to read you -- I wanted read you 

15 the one I had because I still kept it.  You probably think 

16 I'm very strange for doing so, but it said, the path to 

17 success is paved with a cobblestones created from our 

18 mistakes.  And little did I know or anyone know that I 

19 would be actually using that in a commission presentation.  

20 But I think it really exemplifies this whole thing around 

21 embracing failures and being able to learn from them.  The 

22 key part about talking about failures is actually learning 

23 from them and taking action. 

24  The other thing about the guiding principles, the 

25 other grouping I wanted to talk about was approach.  And 
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 1 the one thing I wanted to mention is this particular 

 2 principle for me it's really -- I like the way it rolls 

 3 off the tongue and it's the first one we talk about, we 

 4 seek to monitor comprehensively but evaluate selectively.  

 5 And really what that means is that, we will not be 

 6 evaluating every single activity that we implement.  In 

 7 fact, what we are going to do and what I think is more 

 8 effective for us to do is be strategic about our 

 9 evaluations, to really think about how the evaluation will 

10 help us understand the bigger picture. 

11  The other thing, years ago when I first started 

12 at the commission, we had an opportunity to have a small 

13 chat with the research director of the Kellogg Foundation.  

14 And I asked the individual, is there one piece of advice 

15 that you can give me as I start this work.  And he said, 

16 well, the one thing I would say is, your pursuit of 

17 attribution, forget about it.  He basically said, it's 

18 contribution; change the nature of the conversation to 

19 contribution.  It really changes the dynamics, it changes 

20 the relationships, it changes the nature of partnerships.  

21 He said, that is your pursuit.  Ultimately, that is a 

22 principle that we want to embody moving forward. 

23  The other thing I wanted to mention is that we 

24 feel that research data development and data integration 

25 will have a much larger role in our work moving forward in 
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 1 terms of the learning.  We feel that's a significant piece 

 2 to help inform our policy work and our systems improvement 

 3 work. 

 4  The other thing I wanted to say is that give -- 

 5 similar to the policy agenda, one of the things I really 

 6 like about the policy agenda is the opportunity to be 

 7 flexible.  The one thing we wanted to say is, the MEL 

 8 agenda or the MEL work, we want to make sure that we can 

 9 adapt to circumstances that change.  We want to be able to 

10 seize upon opportunities if they're presented to us.  So 

11 that's the one thing we also want to  include in our 

12 thinking moving forward. 

13  So implications and, basically, what does this 

14 mean for us on the ground level in terms of doing the 

15 work?  We do acknowledge and realize that we're going to 

16 have to do things very differently.  We're going to have 

17 to approach things very differently.  We're going to have 

18 to think about things very differently.  It's about using 

19 different tools and methods.  One of the things I'd like 

20 to say as an example of that is, I really am excited and 

21 had -- we've benefited tremendously from our work using 

22 developmental evaluation at Best Start. 

23  There are also some interesting innovative tools 

24 that we've been able to see.  For example, the use of 

25 what's called network mapping to be able to understand the 
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 1 influence of partnerships in actions in terms of changing 

 2 social systems.  I know several of you are nodding your 

 3 heads.  And this is really interesting work and I think it 

 4 would be applicable here.  That's a different kind of 

 5 methodology and approach.  The other is one that I think 

 6 Commissioner Southard had mentioned previously, and that's 

 7 really to take a focus on the cumulative affect of issues 

 8 and things that are going on in communities.  We all know 

 9 that there are several initiatives working.  And the 

10 question is not what is First 5 really changing; it's 

11 really what's changing in those particular places. 

12  So those really are new approaches, new thinking, 

13 new ideas, new designs.  And also we have to be conscious 

14 about the resources that we're putting forward.  We have 

15 to be strategic about those resources.  We will not have 

16 the types of resources that we've had in the past to do 

17 the evaluation work but I think we can be creative and we 

18 can be innovative and, again, we can be strategic about 

19 the way we spend the dollars for evaluation. 

20  So becoming a learning organization takes time.  

21 And, again, I've said this before and I know that others 

22 have said it, and those who have done work in the field 

23 have said it.  And it will take some time and will require 

24 new systems, new thinking, new approaches, and new 

25 attitudes.  And I think it will be one in which I can say 
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 1 at this very point in time there will be some bumps,  

 2 there will be some points in which we will probably do our 

 3 best learning by making mistakes.  But it will take some 

 4 time to have us become the organization which we I think 

 5 aspire to and I think we will and can. 

 6  So the next steps for the work is we want to 

 7 introduce the monitoring, evaluation, and learning 

 8 framework at the June commission meeting.  In fact, that's 

 9 when we'll be able to see Kim Hall in action and she'll be 

10 presenting some more detailed work.  

11 We wanted to talk a little bit more about how 

12 this impacts the strategic plan.  So there will be more 

13 discussions in the future.  We're excited about that and 

14 we're hopeful that we'll be able to get some great input, 

15 not just from the commission but also from our external 

16 partners in doing this. 

17  So today, ultimately, I just wanted to introduce 

18 this concept.  And what we really need from you is at a 

19 minimum -- and this is something we want to bring forward 

20 to the commission is an endorsement of these guiding 

21 principles for MEL because it really changes the way we're 

22 going to do our work and not just, again, research and 

23 evaluation, the whole organization.  It's the fabric of 

24 all of what we do. 

25  And I wanted to also provide and ask if there's 
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 1 any opportunity for input, ideas for -- for enhancement or 

 2 anything that we missed and open it up for questions.  And 

 3 actually I wanted to save that for after.  

 4 MS. BELSHE:  Isn't there another slide you wanted 

 5 to share?  

 6 MR. JIMENEZ:  I'll do it.  So I'm going to take 

 7 the prerogative and I'm going to express some grandpa 

 8 power.  These are my grandchildren.  On the left is Amelia 

 9 and on the right is Joelle.  And I know what you're 

10 thinking; how are these beautiful little children related 

11 to me.  I know Craig's shaking his head.  But yes, I would 

12 say that my wife probably takes credit for all of their 

13 beauty and intelligence and, if they got anything from me, 

14 it's their sense of humor and being rambunctious.  

15 So anyway, they wanted to present them to you.  

16 COMMISSIONER TILTON:  Are they on the Oregon 

17 coast there?  

18 MR. JIMENEZ:  No, they're not.  Actually, they're 

19 in -- I think in -- near Torrance, Palo Verdes.  They live 

20 in Teresa's neighborhood.  

21 But anyway it's wonderful being a grandfather and 

22 I would definitely say --

23 COMMISSIONER DENNIS:  A couple comments and 

24 questions, Armando.  And I said this during P and P.  This 

25 new framework allows us to develop more research partners.  
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 1 And I would hope that, as we are thinking about our 

 2 research strategy, we are looking at viable partners who 

 3 will be willing to put skin in the game.  We don't have to 

 4 bear it alone.  The difference being, when you were 

 5 evaluating an initiative, it's hard to get a partner.  

 6 When you're evaluating a theme like resiliency, there are 

 7 many people throughout the country who are dealing with 

 8 resiliency as far as, you know, strengthening families 

 9 framework.  So I will hope we can do that. 

10  And I guess I would ask more about, what are your 

11 -- your thinking around this learning organization.  I 

12 mean, if you can give me a short definition.  Because part 

13 of I think being a learning organization is that your 

14 research and evaluation informs practice and -- and the 

15 reciprocal, where practice informs better evaluation and 

16 that, I think, is really important in moving the 

17 evaluation agenda forward.  And I don't know if we've done 

18 that a lot in the past.  When we've taken an evaluation, 

19 change practice or inform practice, and then we find the 

20 evaluation around looking at, you know, some of the 

21 practice elements over a period of time.

22 MR. JIMENEZ:  I was just going to say, I think 

23 that that's probably the real basis of what we want to do 

24 and it's around the kinds of questions that are asked at 

25 all levels, not just within the First 5 organization but 
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 1 within our partners as well.  We ask -- I always go 

 2 through this -- used to go through this exercise of asking 

 3 individuals the so-what question.  You do the work and 

 4 people show up; so what.  So people are actually learning; 

 5 so what, to what extent does that learning actually help 

 6 them change something and what does that change do, what's 

 7 the thing at the end of the day that is better off for 

 8 those particular families, children, practitioners, 

 9 systems, organizations. 

10  So I think that those questions are the things 

11 that you would start to hear within not just our 

12 discussions but discussions between our partners and 

13 actually partners and other partners.  So it's hard to 

14 characterize that, but that in a sense is kind of the 

15 learning culture and learning system that is part of a 

16 learning organization that we -- I think you're right.  We 

17 have some room to go to get to that place but I think 

18 these pieces and these elements will help us get there. 

19 COMMISSIONER HARDING:  Hi, armando.  Good to see 

20 you.  I have two questions.  First of all, thanks for the 

21 presentation.  I love the acronym MEL.  It does feel like 

22 you're learning about a new friend. 

23  First is, I love the guiding principle monitor 

24 comprehensively but evaluate selectively.  I think it's a 

25 really good principle moving forward with the new 
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 1 strategic plan.  But have you thought about what's going 

 2 to be the criteria that you use to determine what gets 

 3 evaluated?  How do you choose that? 

 4  MR. JIMENEZ:  That's wonderful.  In fact -- I'm 

 5 sorry, but you're cuing up I think the discussion that Kim 

 6 Hall will have.  And it's really about creating an 

 7 evaluation agenda, creating a research agenda, a data 

 8 development, data integration agenda.  And those are based 

 9 on criteria that helps you decide what do I evaluate, how 

10 much, to what degree, what's the scale, what's scope.  And 

11 those are all things that I think will be coming forward 

12 in the discussions in the future.  

13 COMMISSIONER HARDING:  Great.  The second 

14 question I had has to do with, how are you thinking now 

15 about the -- the role of service providers or contractors 

16 in the evaluation process?  Are they becoming partners as 

17 you talk about, this is sort of a shared, are they part of 

18 that partnership and how are you thinking about that? 

19  MR. JIMENEZ:  Well, they have to be.  I think the 

20 one thing that will be important for this to be successful 

21 is not just partners participating in the design and 

22 development of the work, but for them to actually be 

23 utilizers of the information and for them to make changes 

24 before we actually bring it to everyone's attention.  So 

25 that also requires some focus on capacity and the 
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 1 development of that capacity.  And I think that's a shared 

 2 responsibility for not just First 5 LA but other partners 

 3 to be able to be invested in that.  I think it's an 

 4 important one because all organizations at whatever level, 

 5 ultimately, when they're looking to continue the work or 

 6 get funding, people ask them, what are your outcomes and 

 7 how are you actually using those outcomes to change your 

 8 work. 

 9  So I think that they're critical for the success 

10 of the MEL framework.  

11 COMMISSIONER SOUTHARD:  Armando, just to 

12 highlight a research and evaluation opportunity, DMH and 

13 DPH have been working with UCLA and Rand to submit a 

14 proposal for the evaluation of Health Neighborhoods but 

15 not just the initial Health Neighborhoods, essentially all 

16 of the Best Start communities are embodied in that overall 

17 proposal.  So you might start thinking if the -- if the 

18 grant is successful, which it looks like it may be because 

19 the early interest has been strong from the feds on it, 

20 then exactly what subquestions we would want to connect up 

21 with so that our particular concerns are addressed in the 

22 evaluation process.  

23 MR. JIMENEZ:  And I wholeheartedly agree that 

24 those kinds of situations offer a leveraging opportunity 

25 that we shouldn't pass up, that we should actually 
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 1 participate in rather than create our own effort.  So I 

 2 agree a hundred percent.  

 3 COMMISSIONER ANTONOVICH:  Thank you.  Very much.  

 4 MS. BELSHE:  Actually -- 

 5 COMMISSIONER ANTONOVICH:  Okay.  Sorry.  

 6 COMMISSIONER ABDO:  I just wondered if there's a 

 7 communications aspect to the learning that you'll get from 

 8 both of these processes?  

 9 MR. JIMENEZ:  Yes.  In fact, part of the 

10 framework that again will -- when we bring in its full 

11 form will have a dissemination piece.  And that 

12 dissemination piece is about communicating results.  It's 

13 not just the stake holders involved in the -- engaged in 

14 the work but it's about communities that can use this to 

15 be able to share their and improve and inform their 

16 practices.  So that's our goal, is to actually increase 

17 dissemination efforts through this work.  But it's not 

18 just about distributing information.  It's about having 

19 conversations with communities and individuals, 

20 practitioners and providers about, well, what does this 

21 mean, how do we use this information to do something 

22 different.  And that's part of the work that will be 

23 coming forward.

24 COMMISSIONER ABDO:  And I would ask, how will the 

25 public at large learn from what this work is.  And I don't 
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 1 know if you have an answer yet.  But it's beyond the 

 2 stakeholders and the people involved in it but then how 

 3 does it help us in our relationship with the rest of the 

 4 county?  

 5 MR. JIMENEZ:  Well, I do think that we have a 

 6 great opportunity with a new kind of focus on 

 7 communications.  And First 5 LA knows a new director who I 

 8 really think will add some opportunities for us to think 

 9 about that and how we can share our findings and findings 

10 about early childhood development to the county in 

11 general, whether it's through press releases, through 

12 communication, certain embedding information in the 

13 campaigns.  I think this is all opportunities for us in 

14 the future.  

15 MS. BELSHE:  Both countywide as well as in 

16 concert with parents and residents in our Best Start 

17 communities which is a really good on-the-ground 

18 partnership. 

19  So as Armando noted, we do have a new 

20 communications director coming in to lead a newly named 

21 communications department.  So you'll be hearing more from 

22 Gabriel Sanchez in the not too distant future.  

23 COMMISSIONER ANTONOVICH:  Any other questions?  

24 Thank you.  

25 MR. JIMENEZ:  Thank you.  
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 1 COMMISSIONER ANTONOVICH:  We're going to Number 

 2 9.  

 3 MS. BELSHE:  Yes, Mr. Chair.  And I think 

 4 Jennifer P is going to come up and introduce our speaker 

 5 who is going to close the day with the very substantive 

 6 and timely presentation.  I noted at our last commission 

 7 meet that, consistent with our pivot as an organization to 

 8 place greater emphasis on policy change, systems change,  

 9 collaboration and so forth, we've been endeavoring to use 

10 time on our board agendas to kind of lift up some case 

11 studies and examples of work here in LA and really 

12 statewide, if not national, to help inform our thinking 

13 consistent with our value on organizational learning. So 

14 Jennifer's going to introduce our guest speaker from 

15 Fresno.  And you can explain what it took for Kendra to be 

16 here.  

17 MS. PIPPARD:  Yes, I will.  And actually, you can 

18 look forward to a very passionate presentation.  Actually, 

19 Kim really kicked us off already. 

20  So today we have the opportunity to hear from 

21 Kendra Rogers.  She's the former executive director at 

22 First 5 Fresno.  Under her leadership, similar to what we 

23 are experiencing here, First 5 Fresno made the pivot from 

24 -- to focus on policy change, systems work, and 

25 collaborative approaches, and really focusing on an impact 
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 1 of ECE countywide.  The Fresno experience offers important 

 2 insights and information that we can use as we further 

 3 develop our strategies and focus our agenda. 

 4  Today you'll hear Kendra talk really about the 

 5 First 5 Fresno experience and learning as they made this 

 6 pivot which Kim was just mentioning.  One of the 

 7 significant pieces of the presentation is Fresno's role, 

 8 so you'll hear about Fresno First 5, their role as a 

 9 catalyst in implementing the kindergarten readiness 

10 assessment, their role as a partner with the school 

11 district, and their role as a convener of a cross-sector 

12 policy cabinet.  Because as Kim calls Los Angeles the 

13 nation's state, we thought it would be helpful to think of 

14 this in terms of a LA context.  So if we think about our 

15 Best Start communities and Long Beach and do a comparison 

16 of Long Beach and Fresno, that's one way to think about 

17 the presentation today. 

18  So Fresno and Long Beach both have very similar 

19 populations.  Their ethnic diversity is very similar.  

20 Their population is slightly less than 500,000.  They both 

21 have a history of children's advocates coming together and 

22 working on issues.  And most importantly, they both have 

23 their own school district health department.  Now, 

24 obviously, there are some significant differences.  

25 Housing is significantly -- like significantly more 
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 1 expensive than Fresno.  But I think that's one way for us 

 2 to wrap our head around it because sometimes we can be 

 3 very overwhelmed in Los Angeles and we just need a 

 4 starting place. 

 5  On a personal note, I just wanted to say that 

 6 Kendra today is the community investment director of 

 7 Granville Homes and she currently lives in Fresno still, 

 8 which is part of this term I love, the boomerang 

 9 generation, which is professionals who have come back home 

10 to live and contribute to their community.  She is a 

11 military wife.  She is a mother of two.  And she actually 

12 has so many accomplishments that even now she was saying, 

13 you don't have to go into it.  But actually let me just 

14 highlight two.  She's the founding member of the 

15 Children's Movement of Fresno and she is also a 

16 commissioner of the Fresno Housing Authority, which is 

17 significant in the work that they did. 

18  What Kim was referring to also is that you will 

19 see her passion and commitment, so committed actually that 

20 she was supposed to be on an early flight and when she 

21 arrived at the airport this morning that flight, for 

22 whatever reason, was not leaving.  She quickly was very 

23 resourceful, rented a car, drove down here to be with us 

24 today.  And even on top of that, she arrived in time, was 

25 very generous with her time, and we had a very passionate 
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 1 conversation with lunch -- a very passionate lunch 

 2 conversation with staff around what's the potential of 

 3 this work and the lessons learned. 

 4  So with that, please welcome Kendra Rogers.  

 5 MS. ROGERS:  Thank you so much for having me.  

 6 And I just have to say how validating it is as well to see 

 7 the work that's happening and where you're headed because 

 8 sometimes, when you're out front on some of these things, 

 9 it can feel a little lonely and you think, am I On the 

10 right track.  So this has been really exciting to see your 

11 work. 

12  And as -- as she stated, you know, for us we made 

13 this pivot our strategic plan and I still am not out of 

14 the habit of saying us or our yet.  So First 5 digs down 

15 in your DNA and it's hard to get out of there.  So when I 

16 was at the commission, our strategic plan was going 

17 through 2013.  We had a five-year plan that went from '08 

18 to '13.  So we started strategic planning in 2012.  And we 

19 realized really at that time, there was a lot of things 

20 happening.  Obviously, you know, we had had numerous 

21 battles throughout the state of the grabs of our money, 

22 that kind of thing.  We were coming out of the lawsuit and 

23 had just gotten that verdict then in November as we 

24 started strategic planning that January after that.  And 

25 it really was a recognition of, at the end of the day, we 
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 1 could not fund our kids way out of poverty.  It was a 

 2 recognition that, at the end of day, we had -- like you, 

 3 we have a lot of these big issues.  There was far more 

 4 need even than when we had started back in 2000.  So we 

 5 really knew that we had to think about things different.  

 6 So really, we're you.  Just add a couple of more 

 7 zeros.  As they say, we have a lot of the same issues.  We 

 8 have a lot of the same systems.  We have our health 

 9 department.  We have a child welfare department.  You 

10 know, we have our school systems, our housing authority.  

11 So while we're much smaller countywide -- we're a county 

12 of about a million.  The city proper is 500,000.  We're 

13 you, just add a few more zeros there. 

14  So I should state so I started with the 

15 commission in 2000, July of 2000.  So that was back when 

16 we were trying to, as the theme was, build the plane while 

17 we were flying, you know, trying to get office space and 

18 develop employee handbooks and things while we were first 

19 trying to get the first RFP out.  So we had a lot of 

20 lessons learned coming into this strategic plan.  When we 

21 started our 2008 plan, we had about a $20 million annual 

22 commitment that went into the community.   So of our 

23 budget, 20 million was invested directly in the community.  

24 And what we were facing going into our strategic plan 

25 period then was a nine million a year commitment.  So we 
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 1 were in that same place recognizing that we had invested 

 2 in a lot of things, had a lot of lessons learned, we had 

 3 infused a lot of money into the community that we knew at 

 4 that point could not be sustained.  And, quite honestly, 

 5 we knew that we -- there was no possible way, even if the 

 6 commission had wanted to stay the course we were on and 

 7 only, you know, really funding heavily in direct services 

 8 and do all these things, it was absolutely not financially 

 9 sustainable. 

10  We had a very similar -- I appreciate when I saw 

11 that our partners could see that, you know, this is really 

12 where kind of our expenditures and revenue were meeting at 

13 that point.  So we knew that we clearly had to do things 

14 differently. 

15  So what I would want to convey to you all is 

16 really dream big.  You know, for us, it was this 

17 understanding of getting past that hump of just because we 

18 had less money did not mean that our impact had to be 

19 less.  So as you're thinking through all of this -- I know 

20 we're so used to seeing dollar signs.  And I think for me, 

21 you know, having been involved in so long and read the 

22 Prop 10 legislation word for word so many times, I always 

23 kept coming back to what was the true intent of Prop 10.  

24 It wasn't just to go provide more of what was already 

25 there.  It was really to create this vision for kids, this 
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 1 comprehensive system.  So really dream big as you're going 

 2 through this process. 

 3  Executing creatively.  So again, you know, we've 

 4 had really thinking differently, outside of our box of 

 5 what we get kind of crammed into in terms of the 

 6 modalities that we're familiar with in term of how to move 

 7 families, the systems that we're familiar with.  So really 

 8 thinking very unconventionally in this.  And really don't 

 9 be the expert.  That was the thing that we had to really 

10 recognize through this process, especially if we were 

11 engaging new partners and engaging people who hadn't been 

12 involved with us, is that we were transforming, not 

13 transacting.  So I would really think kind of keep that in 

14 mind as you go into this.  

15 So as I stated for us, it really at the point was 

16 moving from being a funder to being an advocate for 

17 children that also funded.  So we even -- we had a 

18 statement at that time that, at First 5, we invested in 

19 services for children zero to five and their family.  We 

20 had kind of this elevator speech that even my kids would 

21 recite because they had heard me say it so many times.  

22 And my husband would say it.  So we tweaked that a little 

23 to say, we are a child advocacy organization that supports 

24 children and invests in resources and efforts for children 

25 zero to five.  So it really was not just about the 
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 1 language but changing the language of how we described 

 2 ourselves in the community because, when people came to 

 3 us, it was that funder mentality:  We need funding for X, 

 4 we need you to fund X.  So we moved towards really -- that 

 5 was a very big comprehensive shift. 

 6  Really it wasn't just about the money.  It was a 

 7 realization that we shouldn't be the only ones advocating 

 8 for kids zero to five.  We shouldn't be the only ones 

 9 funding these services because, at the end of the day, we 

10 had really let the community off the hook.  It was like, 

11 oh, any zero to five issue, First 5's got it.  Little kids 

12 need help, First 5's got it.  Kids need to be safe, First 

13 5's got it.  I thought, wait a minute.  There's a lot of 

14 other agencies and institutions and partners and 

15 individuals.  We as individuals in this community, these 

16 kids are our responsibilities too and they're their 

17 responsibilities too.  So how do we really move towards 

18 being an advocate to creating this sense that this was 

19 everybody's responsibility. 

20  And so the start of our big pivot was during our 

21 strategic planning.  I've had a great strategic partner 

22 and facilitator through Viva Strategy and Communications.  

23 They've done a lot of work with us for a long time.  So 

24 during that, I went to her and I said, I don't want to 

25 just wait until the end of the strategic planing and then 
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 1 we start the work.  I want to use this year of planning to 

 2 actually start the pivot and start the work.  So how can 

 3 we design a process that will allow us do that.  So she 

 4 said to me, let's do this -- at the time it wasn't called 

 5 brain trust, but it ended up being called the brain trust.  

 6 She said, you know, what if we brought a bunch of these 

 7 institutional leaders together and we just kind of took 

 8 the temperature and talked to them about what do you think 

 9 about children birth to five.  Our commission had already 

10 decided at that point that we were going to move the goal 

11 posts a little out and have our framing be around 

12 third-grade level reading.  So even though we weren't 

13 working on issues beyond age six and kids zero to five, we 

14 backed into our predictors based on that goal of making 

15 sure that we were contributing to moving the needle around 

16 third-grade level reading.  

17 So we said, what if we brought these folks 

18 together and just start talking to them.  We had Chief 

19 Linda Penner who is now at state level but was our chief 

20 of probation at the time who was incredible, you know, 

21 willing to -- sure, I'll come.  Had no idea really what 

22 was -- yeah, I'll come.  So we had very unique partners 

23 around the table at the brain trust. 

24  So what we asked them was, what are you seeing 

25 around kids zero to five, what are you thinking, what are 
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 1 you seeing as some of the big issues.  And we had asked 

 2 them to only -- you know, three or four meetings, that was 

 3 it and -- because we knew these are very busy, busy, busy 

 4 people.  At the end of it, they said, we want to keep 

 5 meeting, we want to keep convening, this has been so good 

 6 an dit's been so eye opening for all of us that we want to 

 7 keep meeting.  So that brain trust grew really is what 

 8 kind of pivoted us to our birth through third grade work. 

 9 And so for those of you who have been around 

10 since the very binning of First 5, you might remember the 

11 initial school readiness initiative, the five essential 

12 and coordinated elements.  Remember that? 

13  At least in Fresno anyway, it was well 

14 intentioned but when it all ended, there were -- most 

15 sites you would never have known that there was a 

16 zero-to-five or school readiness program there.  The 

17 schools really didn't -- it ended up kind of being just 

18 another program at the schools.  There wasn't the kind of 

19 ownership or things that we really wanted to see. 

20  So for us this became this shift of, how do we 

21 move from thinking about sustainability to just how are we 

22 going to sustain this service, to how do we sustain 

23 outcomes for kids.  You know, we're investing in them 

24 birth to five.  And then they're going into these systems 

25 that in many cases in our community really lack capacity 
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 1 and the investment that we've made in them is not 

 2 sustained.  That's a lot of what we heard when the 

 3 national Head Start findings came out and all that have; 

 4 that, you know, a lot of these schools are -- excuse me -- 

 5 children are going into very low income schools that are 

 6 struggling, so -- you know, all of that.  So we thought 

 7 how -- let's think about this.  How do we sustain our 

 8 investments that we're making. 

 9  So we looked at ECE.  And during strategic 

10 planning, we made a very strategic decision, and I was 

11 very, very proud of our commission.  They said, going 

12 forward, the only funding that we will be doing with 

13 school districts is systems funding.  We will be doing 

14 systems work because, at the end of the day, if these 

15 school systems are -- if they don't have the capacity they 

16 need to support these kids through the rest of their 

17 journey, then really what have we accomplished.  So we -- 

18 we really had to move. 

19  And so we set out -- and our thinking was around 

20 almost like a local race to the top challenge.  We 

21 thought, well, what if we set out some kind of 

22 nonnegotiable.  We said, you know, these are the system 

23 pieces that we wanted to see.  And because of that brain 

24 trust, we knew that, you know, probation was interested in 

25 working more closely with the schools and the families.  
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 1 Particularly, we had several of the parents of our little 

 2 one- and two-year olds that were on probation, and that 

 3 was affecting -- so got them at the table.  So we've got 

 4 these folks are willing to do this.  So how can we go 

 5 about kind of engaging this in a way. 

 6  And so it was that pivot from -- I will never 

 7 forget when we put out the first announcement for school 

 8 readiness funding, it was not even competitive and we were 

 9 begging people to apply.  We were begging districts to 

10 apply.  We'll help you write the application.  We'll do 

11 your budget for you.  We just -- we want anybody that was 

12 willing to participate in school readiness back in 2001. 

13 Well, the shift this time was when we had that 

14 first informational session with our school districts.  We 

15 had laid out some very concrete requirements.  Their 

16 superintendents had to participate in a policy cabinet.  

17 They couldn't send a second.  They had to be there.  They 

18 had to identify a school site team.  They had to show up.  

19 We laid these things out and so at the very first meeting, 

20 one of the schools that was our very first school 

21 readiness partner said, you know, you're asking a lot 

22 here.  You've got -- you know, our superintendent's got a 

23 lot on his plate, you got this -- so this may be a deal 

24 breaker for us.  And the difference was this time we said, 

25 you know what, that -- we honor that and we completely 
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 1 understand and respect that and that's okay.  So if 

 2 there's other partners that are interested -- and it was 

 3 -- you know, it was definitely a shift.  We weren't 

 4 saying, oh, well, okay, so then what if we only make them 

 5 come to one meeting instead of four or what if we let them 

 6 send their second, then will you apply.  Because what our 

 7 commission recognized is we would have rather worked with 

 8 one school district that really got it and was deeply 

 9 committed than to spend money on efforts and in systems 

10 that really didn't fully buy into what the importance was 

11 and what we were trying to do anyway.  So we started the 

12 birth through third grade effort as part of our strategic 

13 planning.  

14 And so what it entailed, our first year outcomes 

15 for that were -- we had nine districts apply.  Five were 

16 selected.  And the results from year one -- year one was 

17 their planning year.  So we took the superintendents 

18 through a policy cabinet.  And with that, we had them 

19 there, we had the head of our housing authority, we had 

20 the head of our public health department, our child 

21 welfare department, our DA, and we had all of these key 

22 folks there and we shared their data.  It was the first 

23 time that the school district had and was like, oh, my 

24 gosh, I didn't know we had that many kids in housing 

25 authority at that elementary school.  We had the health 
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 1 department run how many kids -- how many AFLP cases they 

 2 had, the Adolescent Family Life Program; how many kids 

 3 they were doing lead surveillance on.  It was the first 

 4 time you had superintendents saying, well, I know we have 

 5 a Head Start on our campus but I -- they'd never met with 

 6 the CEO of the agency in our community that runs the Head 

 7 Start. 

 8  So we started these dialogues and, at the end of 

 9 the year, the outcomes from B-3 for the first year were we 

10 had significant investments from school districts around 

11 LCFF.  The kindergarten assessment, that was something 

12 that was a deal breaker.  We said, you know, we need a 

13 universal kindergarten readiness assessment.  At the end 

14 of the day, we were part of the national campaign for 

15 grade level reading.  And it was great because we had 

16 partners calling saying, hey, can you tell us where -- 

17 what's the school readiness for the county.  I said, if 

18 you can tell me where to get the data, I can grab it for 

19 you.  People in the community didn't know that we did not 

20 have a way of measuring the readiness of our 

21 kindergartners universally. 

22  So we got the buy-in, the commitment from them to 

23 do that.  We removed all the barriers.  So we said, you 

24 know, we'll let you pick the tool, but it has to be 

25 validated, it has to include social-emotional, and we'll 
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 1 pay for the training.  So we had our superintendent.  They 

 2 selected the tool.  We have now this will be our third 

 3 year of the data from that.  So for the first time as a 

 4 county, we were able to see that only 36 percent of the 

 5 kids in Fresno county are ready for school when they -- 

 6 per the case up, which is the kindergarten student 

 7 entrance profile.  So that was a big eye opener, was that 

 8 we really needed to -- and it brought to attention the 

 9 community of, wow, this is everybody's problem, we all 

10 need to get involved in this. 

11  And so I mentioned the Housing Authority.  I 

12 think what's really important, I -- when I joined their 

13 board, they had never really looked at their numbers of 

14 kids.  You know, their metrics are about units, about 

15 turnover, about how quick they can get a family off of a 

16 waiting list.  They aren't looking at outcomes in terms of 

17 their kids.  So when I joined their board, they found out 

18 they had 6,600 kids zero to five.  They said, we had no 

19 idea we had that many kids.  Those kids are just as much 

20 their responsibility as they are First 5's responsibility.  

21 So we said, okay, let's see what we can do. 

22  So I love this quote because, when we went around 

23 the table at that very first meeting, Preston Prince, who 

24 is the CEO of Housing Authority, he said -- we asked him, 

25 what do you know about third-grade level reading in little 
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 1 kids.  He goes, I know nothing and we're doing nothing 

 2 about it.  That was his statement.  

 3 And so because of First 5's strategic planning 

 4 effort and the policy work we've done, he has gone from 

 5 that statement to now really, really lifting this up in 

 6 such a significant way.  He is now the president of NHAO, 

 7 which is their National Housing Authority Organization.  

 8 He has it as one of the three pillars of his platform.  He 

 9 has become such a die-hard early childhood advocate, it's 

10 really, really exciting.  The best for me was when I got a 

11 call from them.  They needed a letter of support.  I said, 

12 yeah, what for.  They said, well, there's been some 

13 funding that just became available unexpectedly through 

14 the CDBG at the county.  I'm like, okay, what are you guys 

15 applying for.  For an early learning center in partnership 

16 with Head Start.  And the best part was, I had nothing to 

17 do with it.  It wasn't me in there, you know, twisting 

18 their arms, trying to convince them.  On their own, 

19 because of the seeds we planted through our policy work, 

20 you now have an agency who's fully taken responsibility 

21 for the children, you know, and the outcomes in the kids 

22 in the housing authority.  You have them lifting this up 

23 on a national level.  He has been asked to come speak to 

24 several communities now about how to get their housing 

25 authorities in early learning.  And you have them now 
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 1 using their own funding and resources.  They have a 

 2 nonprofit that formerly was called their family 

 3 self-sufficiency corps.  It's now their housing education 

 4 corps. 

 5  So when you think about going back to that kind 

 6 of less money doesn't mean less impact, this has been 

 7 significant.  And he -- he is taking this message 

 8 everywhere, which has been really, really cool. 

 9  So the school district pivot, I kind of was 

10 talking a little bit about that.  I think one of the 

11 really big wins for us out of this was the 7.$4 million 

12 commitment that came from Fresno Unified out of their own 

13 funding to make sure that they could double the number of 

14 kids that were in preschool.  You know, when they went 

15 through this process and then we went from being not on 

16 the best terms with school readiness because there was 

17 issues like disallowed costs and all kinds of messy stuff 

18 to now having one of the strongest closest relationships 

19 with our largest school district, which is the fourth 

20 largest in the state solely around early learning.  And 

21 it's been an opportunity to for us to come alongside them.  

22 Because what we said to them when we laid this out is, 

23 look, we're going to hold you accountable and we're 

24 setting the bar pretty high.  However, we're going to 

25 commit to coming along side you with this through all of 
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 1 this.  We're going to bring our partners along side you.  

 2 We are going to be with you when it comes to your board 

 3 members.  And with this particular one with the 7.4 

 4 million, he was up against the teachers union.  He was 

 5 getting beat up pretty bad.  And so we come in.  We said, 

 6 look, you're stepping out for our kids.  We packed the 

 7 room And we had the business community there, the Housing 

 8 Authority was there to say, this is the investment that we 

 9 know is in the best interest of our kids. 

10  You know, so this really is an opportunity for 

11 you to come alongside your school districts in a way that 

12 is going to -- my goal was, if First 5 went away, that 

13 this stuff would be sustained.  So what I kept saying to 

14 them is, if we're gone, if we go away, what have we left 

15 behind.  And for us, that was really, really significant. 

16  And so I would say that there really is no 

17 perfect time to start in this as you're seeing it.  And we 

18 went through a lot of the similar kind of pivot pains that 

19 I know you are experiencing as well.  It's tough when 

20 you're seeing services end and there's a lot of pressure.  

21 And it was very hard for our staff as well.  You know, 

22 they went through -- they knew we were on the right track. 

23 They believed in it, but they're human beings.  The 

24 reality is some of these programs we had been funding for 

25 eight years.  They knew their staff.  They knew their 
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 1 families.  But, you know, the reality was that we knew we 

 2 were on the right track and we had an obligation to our 

 3 kids and to the voters of the state that entrusted us with 

 4 Prop 10, which again was about systems. 

 5  So I would say to do these things:  The board and 

 6 community influencers, looking at nontraditional boards.  

 7 So when I first got on Housing Authority, people are like, 

 8 what are you doing?  Why would you on be on Housing 

 9 Authority?  We need to start crossing those different 

10 places.  They had me go -- they had me join Rotary.  My 

11 commission said -- and it was the one Rotary that was -- 

12 you know, it's not the probably the one I would have maybe 

13 joined just for my own personal fulfillment, but it was 

14 the one where I needed to be there because those were the 

15 folks that needed to hear about our message.  So it was 

16 really about looking at how you can get involve and 

17 influence different boards or different community groups 

18 in that way as well. 

19  The staff.  It was a pivot for our staff.  And so 

20 there was a different skill set of managing contracts and 

21 working to develop programs to doing policy and advocacy 

22 work.  And that didn't feel good for everybody.  So we 

23 really went through the process of trying to get everybody 

24 in the right seats on the bus and really to their highest 

25 and best use.  So we had to really be thoughtful and 
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 1 mindful about that kind of training and professional 

 2 development.  And the reality that, for some of our team, 

 3 it just wasn't a fit.  And so we really had to kind of own 

 4 that as we went through. 

 5  Again, you know, bringing the expertise but not 

 6 being the experts.  So we had to constantly remind 

 7 ourselves, okay, this is now moving from First 5 being the 

 8 lead -- that's why I love the thing about the attribution 

 9 -- the contribution not attribution, is we went, wait, if 

10 we're wanting everybody else to come along side and we 

11 want everybody else to have equal ownership of kids zero 

12 to five and their outcomes,then we need to also honor 

13 their expertise as well. 

14  And lastly, we had an incredibly skilled 

15 consultant that went through this whole process, that 

16 facilitated the B-3.  It was very important, especially 

17 with those high-level policymakers.  It was not 

18 appropriate for me to facilitate.  I needed to be able to 

19 be part of the conversation with them and be an equal 

20 partner.  So we had an outside facilitator, and that was I 

21 think really contributed to some of the success of that. 

22 And then I would say avoid my hard lessons.  She 

23 said I'm no longer with First 5 and I planned on being 

24 there until I retired.  But at the end of day, it really 

25 is about properly -- on board your commission.  Obviously, 
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 1 that's key and you've all been along -- you know, you're 

 2 all here and part of this plan.  But first commissioners 

 3 change.  And that reality is, you know, for us the plan 

 4 was going through 2020.  So have you a very different 

 5 commission today in Fresno than they did when that 

 6 strategic plan was approved.  I think it's really 

 7 important that you, you know, keep people engaged as you 

 8 -- as you on board new commissioners, that people really 

 9 understand the shift from you being a funder of direct 

10 services to the whole kind of understanding and the deep 

11 dive that you have to do with some folks to get them to a 

12 place where they understand this. 

13  I think our -- the CEO piece, while it's 

14 incredibly critical, we made the mistake of not including 

15 kind of the deputy level.  So we had some major turnover 

16 in very, very critical positions in our community, our 

17 public health department, our social services department.  

18 And so folks that had really bought in and were on board, 

19 you know, their deputies weren't engaged.  So when they 

20 left, we had some pretty big voids that then -- so I would 

21 definitely recommend, if you're looking at some of this 

22 kind of policy cabinet work or that type of thing, that 

23 you really think about how you can include both -- you 

24 know, both of those levels in the policy and advocacy work 

25 you're doing.  And then obviously trying to avoid as many 
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 1 political side stepping -- as many political bombs as you 

 2 possibly can.  You know, they're inevitable in many cases, 

 3 but I think there's definitely things that can be done to 

 4 bring folks along.  Sometimes the reality is, at the end 

 5 of the day, you just have to know that you're on the right 

 6 track.  And I am here to tell you, I am so proud of your 

 7 commission and you are on the right track, that sometimes 

 8 it just takes standing strong in what you believe in is 

 9 your duty for these funds and these kids And moving 

10 forward even though the bombs go off. 

11  So with that I'm happy to answer any questions.  

12 I was worry about talking way too long because I can talk 

13 about this stuff forever.  So I -- I will leave it open to 

14 -- if there's any specific questions you have or -- I 

15 know, Kim, maybe there's thing I didn't hit on that you 

16 wanted me to touch on.  I just want to thank you all again 

17 for having me here and letting me share.  

18 MS. BELSHE:  Let's open it up to the 

19 commissioners.  

20 COMMISSIONER ANTONOVICH:  Questions?  Responses? 

21 We want to thank you for coming. 

22  Okay.  Marv.  

23 COMMISSIONER SOUTHARD:  So the third-grade 

24 reading score kind of interest me because of -- for many 

25 of us who were there at the beginning, that's where this 
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 1 commission initially tried to focus.  And one of the -- 

 2 one of the reasons we couldn't is because there were so 

 3 many other issues that were also important.  So I'd be 

 4 interested in if any specific advice as to that particular 

 5 piece because first time around we weren't able to get 

 6 there and this time around -- it doesn't have to be that, 

 7 but in my view it has to be some one thing that we focus 

 8 on that it becomes the focus.  And any advice about how to 

 9 get from a myriad of investments in a variety of things to 

10 a primary focus that harnesses the community in a singular 

11 effort.  

12 MS. ROGERS:  Sure.  Absolutely.  You know, for us 

13 what we did is, we went back to, what was Prop 10 about.  

14 Why was this even here.  And it was like, well, it was to 

15 make sure -- we wanted kids to graduate from high school 

16 and be ready for career and life, right?  So we went, 

17 okay, well then, how do we back into that.  And it was 

18 third-grade level reading.  I know we've had a shifts now 

19 with the test score and how everything is kind of --  with 

20 Common Core.  But at the time it was a little more 

21 simplistic.  We went, well, if that's kind of one of the 

22 strongest predictors, then why don't we look at backing 

23 into that. 

24  So we had our evaluators at the time do a whole 

25 research review and identify the key predictive factors in 
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 1 the zero to five space that drove third-grade level 

 2 reading.  What it really did for us is it gave us a new 

 3 context and dialogue for engaging with people that 

 4 typically would say, oh, well, we just care about 

 5 education.  I'm like, awesome, that's why you should 

 6 really care about prenatal and breast feeding because, did 

 7 you know that they are one of the -- see what I mean?  We 

 8 were able to then say, that's why you should care about 

 9 access to developmental screenings because, you know, here 

10 is the research that shows that kids that have 

11 developmental screening -- so I think if you -- what we 

12 use the third-grade reading for was to really get us 

13 focused right about what are we trying to get to and how 

14 do we use the research.  Everything was very research and 

15 data driven.  How do we use that?  Because we don't have 

16 all the money in a world.  So if we only have the 

17 resources to plug in on a couple of key areas, then how to 

18 do we, you know, get to those. 

19  And so I would recommend, you know, wherever you 

20 land, really looking at those upstream predictors, you 

21 know, that you can go and look at and getting focused 

22 there.  And then from that, the exercise that we did that 

23 I think was really helpful is we did a lead/follow cheer 

24 exercise.  So after we landed everywhere -- because our 

25 commission was feeling very overwhelmed.  And we looked at 
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 1 this and we said, but wait, we're not the leaders in all 

 2 of this.  So other maybe areas where currently we've been 

 3 investing heavily but right now going forward we're just 

 4 going to be a cheerleader, we're going to be on the 

 5 sidelines, we'll write letters of support, we'll engage in 

 6 the work but we're not going to put a significant amount 

 7 of time and resources into. 

 8  And then what are things that we're going to 

 9 follow on.  So we might have some investment in there but 

10 -- and, you know, what are the things that we are the lead 

11 on, like we've got major staff time invested, we are 

12 leading the charge, we are doing the convening.  And it 

13 was really, really good.  It took a lot of the stress I 

14 think in that sense off our commission that, we don't have 

15 to do -- we don't have to be at the front on all of these 

16 things.  I know, especially for our team, they definitely 

17 felt relieved because we were able to look and go, you 

18 know what, actually our R and R is doing an awesome job 

19 leading this up so let's just see how we can come back 

20 being and support them.  Because, again, thinking about, 

21 if you're plucked out of the community, you know, First 5 

22 went away, how do we make sure we don't end up at least 

23 where we did, where we had all these services and all this 

24 stuff that was totally reliant on us at the end of the 

25 day. 
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 1  So I don't know if that's helpful, but --

 2 COMMISSIONER SOUTHARD:  Thank you.  

 3 MS. ROGERS:  The one other thing I will say on 

 4 that, it actually really helped us -- and I know you guys 

 5 don't necessarily have this issue here -- but we are very 

 6 foundation scarce in Fresno.  We don't have a lot of 

 7 funders.  So for us, it allowed to us engage with 

 8 foundations that funded beyond zero to five.  So we 

 9 partnered with Packard and they provided a little bit of 

10 support then that covered our -- like the six to eight 

11 area.  You know, we had different folks coming into the 

12 arena.  They were like, oh, okay, I get it.  This is how 

13 it opened those doors.  Irvine Foundation, you know, they 

14 came alongside and did some due diligence and said we want 

15 to invest in Fresno.  They weren't set on just kids.  They 

16 came back and this was right as I was leaving last year.  

17 They said, you know, what we found is because of all of 

18 the work First 5's been doing, all of the convening and 

19 this kind of infrastructure building you've been doing, 

20 this is where -- the kid area is where we want to invest.  

21 And so they're putting some investments there now as well.  

22 So I think what it enables you to do is keep setting the 

23 table and bringing the partners and doing the policy work 

24 and -- but it's also then opening the door for others to 

25 feel like it's also a sense of -- you know, their sense of 
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 1 responsibility too to help fund it.  

 2 MS. BELSHE:  May I?  Kendra, talk a little bit 

 3 about the kindergarten readiness assessment and how your 

 4 commission came to identify that is one of the focal 

 5 points of your early activities and then how you've used 

 6 that learning.  You touched very briefly on the learning, 

 7 but how that learning was used.  So how it was initiated, 

 8 to what end, and then how you've used the results.

 9 MS. ROGERS:  We had been trying for a while on 

10 our own to get our superintendents to do this.  And we 

11 struggled because there was really -- there wasn't a ton 

12 of incentive.  So it was actually the strive effort -- 

13 many of you are familiar with kind of the national strive 

14 framework of the cradle to career.  That had started up in 

15 our community and so it was -- 

16 MS. BELSHE:  And to note, if I may, the business 

17 community plays an important role -- 

18 MS. ROGERS:  Yes.  So this is headed by the 

19 business community and our Fresno state president was 

20 involve.  So they were able -- they kind of got them to 

21 see that they needed this and so then they came to First 5 

22 and said, how could we make this happen.  So then we said, 

23 okay, well, we'll fund it and we'll provide the training 

24 and getting this up and running.  So we were able to kind 

25 of remove those barriers.  One of the things is, we did 
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 1 let them pick the tool.  We felt that there would be more 

 2 buy-in if they selected  as superintendents the tool 

 3 versus us forcing it upon them.  So that was -- I think 

 4 that was helpful. 

 5  How it's being used, I would say one of the -- 

 6 one of the ways has been just the intake data.  So when 

 7 they complete the Case Up -- we use again the Case Up 

 8 kindergarten student entrance profile.  It was developed 

 9 by First 5 Santa Barbara and UC Santa Barbara in 

10 partnership several years go.  So when they do that, they 

11 ask, like, is there a younger sibling in the home.  We're 

12 using that information as -- to connect partners, to say, 

13 okay, well, so if that child showed up and needed 

14 immediate followup, there's a very good chance that 

15 perhaps the younger sibling is going to be -- you know, 

16 show up in the same way.  So how do we get in front of 

17 that and use that to then further come -- do wrap around 

18 with our home visitation support or our developmental play 

19 groups. 

20  We're using it for policy and advocacy because 

21 for the first time we've been able to show our own 

22 community, yes, we've had the peri-preschool project and 

23 some of these other research bodies to cite.  But the fact 

24 that we were able to put up and show that -- because they 

25 ask if the child had a pre_K experience and for how long.  
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 1 We were able to show our own kids, here it is, guys, black 

 2 and white, the kids that had a pre-K experience.  you 

 3 know, it was something -- it was a very, very high 

 4 percentage chance that they were going to be ready to go 

 5 versus those that didn't. 

 6  So we've been using the data just from the intake 

 7 alone for some of the policy advocacy.  And now our 

 8 community just formed a Case Up Work group to really flush 

 9 out how we can use that to inform our quality improvement 

10 on the front end.  So we're going to be merging this with 

11 our QRIS work, which we call Early Stars in Fresno, so 

12 that they're able to start tracking where are these kids 

13 coming from so the kids that are coming from a certain 

14 center or a certain family child care home, you know, what 

15 are their Case Up scores look like.  And if they're seeing 

16 consistent patterns in those scores, how can they, you 

17 know, come and do some wrap around and do professional 

18 development or quality improvement support. 

19  Our Head Start is using this.  They're saying we 

20 want to know how are our kids showing up to you.  So 

21 they're refining being able to even track which Head Start 

22 they came from so that they're able to track back and use 

23 it. 

24  So we're using it both upstream in our community, 

25 which is huge, but then the schools are actually also 
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 1 starting to develop a professional learning community 

 2 around how they use it to do intervention then with these 

 3 kids.  Because particularly for our smaller districts -- I 

 4 was sharing with your team earlier the one that agreed to, 

 5 I sat down with them and their team and they literally 

 6 were kind of like had their pencils ready to write, so 

 7 what do we do with the kids that aren't ready to do.  I'm 

 8 like, what do you currently do with those kids?  And they 

 9 really don't have a system.  They said, well, it's usually 

10 like halfway through the year, the kindergarten teacher 

11 sees they're struggling and then we spend the rest of the 

12 year trying to figure out if we're going to hold them back 

13 or move them on. 

14  And so we're trying now the schools, you know, 

15 really looking at how can we start to track some of the 

16 interventions that they're doing with the kids that are 

17 based on which rung they're falling into and then how can 

18 we use that data to continue improve even what's happening  

19 on the K-3 side as well.  

20 COMMISSIONER ANTONOVICH:  Any questions? 

21  Thank you.  Enjoy your drive back to Fresno.   

22 You have to stop at Kern county first and then Fresno.  

23 MS. ROGERS:  Thank you very much.  

24 COMMISSIONER ANTONOVICH:  Okay.  We have public 

25 comment?  No public comment.  

93



 1 Let me just say that Kim, John, Teresa, Raoul 

 2 have done a superb job here compared to the last 

 3 administration when I was chairman.  And I just want to 

 4 again congratulate Kim for the good job that you're doing.  

 5 You're all very organized and competent and following 

 6 through.  Thank you.  

 7 MS. BELSHE:  We are adjourned?  

 8 COMMISSIONER ANTONOVICH:  We are adjourned. 

 9 (At 3:49 p.m. the meeting was adjourned.)
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