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 1 Thursday, May 14, 2015; Los Angeles, California

 2 1:41 p.m.

 3 -oOo-

 4 COMMISSIONER BROWNING:  Okay.  I'd like to go 

 5 ahead and call the First 5 Board of Commissioners meeting 

 6 into session.  The mayor will be coming in a few minutes; 

 7 so I'll go ahead and get us started.  There are a few 

 8 things I can get done, I think, before his arrival.  

 9 The first thing we need to do, Linda, I think is 

10 go ahead and call the roll.  

11 SECRETARY:  Judy Abdo.  

12 COMMISSIONER ABDO:  Here.  

13 SECRETARY:  Nancy Au.  

14 COMMISSIONER AU:  Here.  

15 SECRETARY:  Jane Boeckmann.  

16 COMMISSIONER BOECKMANN:  Here.  

17 SECRETARY:  Philip Browning.  

18 COMMISSIONER BROWNING:  Here.  

19 SECRETARY:  Sylvia Swilley.  

20 COMMISSIONER SWILLEY:  Here.  

21 SECRETARY:  Marvin Southard.  

22 COMMISSIONER SOUTHARD:  Here.  

23 SECRETARY:  Sandra Figueroa-Villa.  

24 Joseph Ybarra.  

25 COMMISSIONER YBARRA:  Here.  
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 1 SECRETARY:  Patricia Curry.  

 2 COMMISSIONER CURRY:  Here.  

 3 SECRETARY:  Cynthia Harding.  

 4 Karla Pleitez Howell.  

 5 Deanne Tilton.  

 6 Michael Antonovich.  

 7 Quorum is present.

 8 COMMISSIONER BROWNING:  Okay.  Joseph, I think 

 9 we're welcoming you today.  I know that I think it was at 

10 the last meeting that your boss said, "I'm out of here, 

11 but I have a great replacement."

12 COMMISSIONER YBARRA:  Thank you.  

13 COMMISSIONER BROWNING:  So welcome.  We're glad 

14 to have you here.  

15 COMMISSIONER YBARRA:  Thank you.  

16 COMMISSIONER BROWNING:  I think the first item on 

17 the agenda is the consent calendar.  

18 Mr. Wagner, do you have things that you want to 

19 call to our attention?  

20 MR. WAGNER:  Yes.  Thank you and good afternoon, 

21 commissioners.  

22 A couple of things to just highlight and call to 

23 your attention on the consent items.  We do have a number 

24 of contracts on the consent calendar for your 

25 consideration.  One is a new contract with -- for auditing 
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 1 services.  

 2 As you may know, we've conducted an open, 

 3 competitive solicitation and have selected the auditor of 

 4 Vavrinek, Trine & Day, or VTD.  So you'll see on the 

 5 consent calendar that -- that contract for a six-year -- 

 6 six-year contract for auditing services.  And it is 

 7 contingent on every year's passage of the budget.  So 

 8 you'll see the full six-year amount on the consent 

 9 calendar.  

10 In addition to this new contract, there are ten 

11 renewals -- contract renewals.  The first one is for a 

12 one-year contract renewal for Para Los Niños, which is the 

13 lead agency for metro LA Best Start community.  In 

14 addition, you will see six contracts that are being 

15 renewed for the first connections or the early 

16 identification and intervention for autism and other 

17 developmental delays.  So you'll see the six 

18 community-based organization contracts coming forward.  

19 In addition, there are two renewed contracts for 

20 workforce development.  One is LAUP for the CARES plus.  

21 CARES is the Comprehensive Approaches to Raising 

22 Educational Standards.  That's the state funding we get 

23 with First 5 LA match.  And there's another workforce 

24 development contract for zero to three.  

25 And then, finally, there is a contract for your 
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 1 consideration with the LA County Department of Public 

 2 Health for reducing childhood obesity.  Now, this is not 

 3 coming to your attention for dollar approval.  It is 

 4 coming to your attention because, as a requirement of 

 5 their contract, every year we need to bring to the board 

 6 the updated scopes of work and budget, and the board needs 

 7 to approve it.  So you are not changing anything in their 

 8 contract other than approving the scopes of work and the 

 9 budget for this year. 

10  I will note that the DPH contract is also -- 

11 also on the consent calendar with these others but it's 

12 approving the scopes of work.  

13 And I think that's it for going through the items 

14 on the consent calendar.

15 COMMISSIONER BROWNING:  John, is there a scope of 

16 work issue that we should be aware of?  

17 MR. WAGNER:  Thank you for asking about that. 

18 Historically, what we have done for your 

19 consideration when we go through the consent items is, you 

20 have the ability to link to a -- through a link on your 

21 iPad to the individual scopes of works and budgets that 

22 back up all of these contracts you're approving or you're 

23 considering.  And in order to accomplish some 

24 administrative efficiency, it's a lot of work to put those 

25 links up because they're being negotiated and changed 
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 1 right up to the board meeting.  And because all of that 

 2 information is public and on occasion, there is salary 

 3 information and things that some of the contractors do not 

 4 -- they want to redact prior to your consideration.  

 5 We have -- we have recommended and are putting 

 6 forth a new process where any commissioner who wants to 

 7 get that information just has to alert Linda, the board 

 8 secretary, and we will provide that information to you but 

 9 not to -- for purposes of our regular consent calendar and 

10 your consideration provide the link.  So that will be -- 

11 and that would be going into effect in June.  So that is a 

12 bit of a different process.

13 MS. BELSHE:  But substantive -- so that's a 

14 process perspective and really important to update 

15 commissioners as John has done about the new process 

16 informed by legal's input.  

17 Substantively, as it relates to the scope of work 

18 the changes, I believe, are reflective of the course of 

19 doing business, new learning, new adjustments.  So I don't 

20 think it's reflective of any problem with the work.  It's 

21 just updating of the activities informed by experience.

22 COMMISSIONER BROWNING:  Okay.  Thank you.  

23 What about other commissioners that have 

24 questions or want to pull items for further discussion?  

25 Seeing none, do I have a motion to accept the 
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 1 consent calendar?  

 2 COMMISSIONER SOUTHARD:  So moved.

 3 COMMISSIONER AU:  Second.  

 4 COMMISSIONER BROWNING:  Moved and approved.  All 

 5 those in favor say aye.  

 6 COMMISSIONERS:  Aye.  

 7 COMMISSIONER BROWNING:  Any abstentions or 

 8 opposed?  Okay.  Motion carries, then.  

 9 I think the next item we'll defer since that's -- 

10 on my calendar seems to be the remarks from the mayor.  So 

11 we're moving on pretty quickly.  Maybe we'll get out of 

12 here on time.  

13 MS. BELSHE:  We're always out of here on time.  

14 You mean maybe we'll get out of here early.

15 COMMISSIONER BROWNING:  But we started eight 

16 minutes late, and I'm sorry about that.  So our executive 

17 director has a report.  

18 MS. BELSHE:  This will only take 20 or 40 

19 minutes.  

20 I want to -- three quick items:  Number one is, I 

21 believe all of our commissioners have had a chance to meet 

22 individually, but I want to make sure they again have an 

23 opportunity to see as well as our guests who are at 

24 today's meeting.  We have two new department heads who've 

25 joined First 5 LA as members of our senior management 
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 1 team.  I'll begin with the veteran of the two, Gabriel 

 2 Sanchez.  Gabe, if you'll stand up.  I think everyone has 

 3 met Gabriel.  Gabriel joined us all of maybe three and a 

 4 half weeks ago.  That's it.  So we -- Gabriel comes most 

 5 recently from Green Dot Charter Schools where he was the 

 6 communications director for a number of years.  Also a lot 

 7 of experience in Sacramento.  

 8 And next to him is the true newby, which is our 

 9 director of policy, Peter Barth.  Peter is on day eight, 

10 nine?  Day nine.

11 MR. BARTH:  Nine now.

12 MS. BELSHE:  Day nine.  Peter comes to us -- 

13 thank you, Peter -- most recently by way of Third Sector 

14 Partner Capitals.  Did I get that right or is it Third 

15 Sector Capital Partners?  There we go.  Commissioners who 

16 were here earlier in the year will recall Peter presenting 

17 in his former capacity around our "pay for success" 

18 project initiative that we have been doing around home 

19 visiting.  And Peter, like Gabriel, comes by way of 

20 Sacramento and very strong policy experience.  And, 

21 actually, I had a chance, as did John, to work with Peter 

22 in the context of the health and human services agency.  

23 We are delighted to have these two new 

24 organization-wide leaders already bringing their talents 

25 to communications and policy.  And you'll be hearing more 
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 1 from them in the weeks and months ahead.  So welcome to 

 2 Gabriel and to Peter.  

 3 Second, I wanted to note and I reference one of 

 4 -- example, some of the growing attention to First 5 LA's 

 5 leadership in the role of home visiting which increasingly 

 6 is getting -- the issue itself is getting a lot of 

 7 attention recently in the context of investing in and 

 8 supporting parents at the earliest moments possible, 

 9 recognizing their role as a new child's first and 

10 strongest teacher and advocate.  It's in the context of 

11 this growing national attention around home visiting that 

12 First 5 LA and its leadership around Welcome Baby select 

13 home visiting is really having its profile highlighted.  

14 I shared with commissioners in my ED report the 

15 recent partnership for early childhood investment here in 

16 LA that had a terrific panel discussion that 

17 Armando Jimenez, our research director, kicked off.  

18 Stacy Lee, our policy manager, was a part of that panel, 

19 along with Commissioner Bostwick.  Really rich and 

20 important conversation about the power and potential of 

21 strengthening parents at the earliest moments possible and 

22 how to communicate and engage policymakers and parents in 

23 this thing called home visiting which the clear and 

24 consistent feedback is, that's not the right term to use.  

25 It's just -- you know, that's something we'll come back 
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 1 and talk more with you about in the context of some of our 

 2 communications work.  But words matter in terms of some of 

 3 the images it connotes, especially for parents.  But most 

 4 fundamentally what is important is that these types of 

 5 investments in parents is so important.  And I want to 

 6 just quickly share.  

 7 Armando shared a wonderful anecdote at this panel 

 8 presentation when he talked about, in the course of his 

 9 commuting, he happened -- you know, he's a researcher.  He 

10 likes to look at qualitative data, so he stares at people.  

11 And so, when you're talking with Armando, you should know 

12 that you are one of his research projects even as you 

13 speak.  

14 So he saw this very young mom who was interacting 

15 with her baby in a really powerful and direct way.  We 

16 hear about the serve and return, you know, really engaged 

17 and communicative.  And as Armando said, you could look at 

18 that mom and how she was interacting with her child and 

19 have confidence that that mom was going to make good 

20 choices for supporting that child.  

21 And so Armando -- God love him -- went up to this 

22 young woman and said, "I just want to note the things 

23 you're doing now with your child is just so powerful.  

24 It's going to make a lifetime of difference in terms of 

25 her trajectory and her ability to do well in school and in 
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 1 life."  And this young woman said, "Oh, that's what my 

 2 home visitor coach taught me."  And so it's -- it made -- 

 3 it all give us a chill in terms of saying that's exactly 

 4 right, that's exactly right.  

 5 So how do we, not only in terms of the work we're 

 6 supporting along with others but in terms of the kind of 

 7 the policy change we're seeking to contribute to, how do 

 8 we insure that quality home visiting programs and supports 

 9 are available to all young mothers and parents that want 

10 them.  

11 Finally, there was a national home visiting 

12 conference in DC that we sent about a half a dozen staff 

13 to from our program development department and research 

14 and evaluation.  Maybe less than that.  But a number of 

15 our colleagues participated.  Holly Campbell participated 

16 on a panel regarding data performance in the state.  Some 

17 might say, oh, that's so dry.  But it is like really 

18 exciting and powerful.  And nationally people are 

19 interested in what we're doing through the home visiting 

20 consortium that we're a part of and are supporting in 

21 terms of identifying common indicators for different types 

22 of home visiting programs around LA.  And I was just 

23 delighted to see that the comment that Deanna Cartiaga 

24 (phonetic spelling) reported back as part of an all-staff 

25 blog, that the eyes of the nation are really upon First 5 
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 1 LA in terms of both our experience as well as the eventual 

 2 report we're going to be putting out on home visiting here 

 3 in Los Angeles county.  

 4 So terrific to see our excellent work in LA and 

 5 nationally being recognized and an opportunity to learn 

 6 from others and to share.  

 7 Final item I would raise is, today is May 

 8 revision day.  That is when the Governor updates his 

 9 budget proposal from January informed by new expenditure 

10 and revenue trends.  Good news for the state.  Revenues 

11 are up.  Revenues are up big.  Roughly $6.7 billion growth 

12 in revenue.  That's good news for Prop 98 which is slated 

13 to receive an additional $5.5 billion.  I would suggest 

14 those it's less good news for early learning because, not 

15 withstanding that significant infusion of new general fund 

16 which really does present an opportunity to reinvest in 

17 programs that we know work and prepare children to arrive 

18 in kindergarten ready to learn and be successful in the 

19 classroom and life, there really are only minimal 

20 increases for early learners pre-K.  

21 So I won't go into the details as we know them.  

22 I would make two points:  Number one, we have joined as a 

23 part of the ECE, Early Care and Education Coalition, of 

24 which we are a part a press release with quotes about our 

25 disappointments and underscoring again where we see 
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 1 powerful opportunities for public investment with very 

 2 strong returns on those investments as it relates to early 

 3 learning; and that this really underscores the importance 

 4 of the work we're engaged in and really need to be 

 5 doubling down on relative to policy change and advocacy 

 6 because we know the path to universal access to quality, 

 7 affordable, early learning programs is through Sacramento 

 8 and Washington DC and as well as our school districts.  

 9 We'll be hearing about the federal conversation later in 

10 our agenda but did want to share some initial quick 

11 comments.  

12 So I will leave it there and turn it back to you, 

13 Philip.  

14 COMMISSIONER BROWNING:  Kim, will you be putting 

15 out some sort of a report on the budget through some other 

16 media?  

17 MS. BELSHE:  Yeah, once we have a chance to 

18 digest and have either access or pull together something 

19 that is commissioner friendly, we will do be doing so.

20 COMMISSIONER BROWNING:  Anything quick?  Nancy.  

21 COMMISSIONER AU:  Just a couple of quick 

22 comments.  One is out of curiosity.  The other is just a 

23 comment.  

24 Could we possibly frame the conversation about 

25 the Governor's May revise and the increasing funding for 
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 1 schools as a way for school districts to look more 

 2 favorably at supporting early learning with the local 

 3 control funding?  Because one of the rationales of the 

 4 reasonings I heard that they were resistant to even 

 5 considering using some of those monies is because they 

 6 were looking at it as a way to sort of compensate for 

 7 previous decreases in funding.  

 8 So perhaps, this might be -- if we -- if we frame 

 9 it correctly, I'm wondering if we could do that and look 

10 at this May revise and the increase in funding as an 

11 opportunity to rethink how they thing -- 

12 MS. BELSHE:  I think it's an important point, 

13 Nancy.  It's not either/or; it's both/and.  And some of 

14 the investment or potential investments that we and the 

15 ECE Coalition were at are really -- really do require 

16 general fund commitment such as reimbursement for child 

17 care providers.  

18 But you're absolutely right, to the extent more 

19 of those dollars are going to school districts, that 

20 provides us with an opportunity to engage even more 

21 robustly in a school district conversation about where 

22 those LCFF dollars have the most potential in terms of 

23 improving outcomes for -- learning outcomes for kids.

24 COMMISSIONER AU:  Thank you.  

25 And then the second is purely out of curiosity.  
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 1 What was the major criticism regarding the labeling of 

 2 what we're doing in terms of home visitation?  What -- 

 3 where was that coming from?  I know words are important.  

 4 MS. BELSHE:  Some of the feedback and -- I'm now 

 5 officially an older worker so I'm going to try and 

 6 remember from a meeting of a month ago.  There were issues 

 7 of stigma, this idea of government coming into the home.  

 8 So it felt a little heavy handed to some parents.  

 9 Barb, are you remembering some of the other 

10 issues?  It was issues of stigma.  It was images of big 

11 government, paternalism.  But when framed as parent 

12 engagement and support or parent support, comma, including 

13 in the home, then it was -- then it flipped entirely. 

14 MS. DUBRANSKY:  I just want to really clarify, 

15 it's the terminology; it's not the service that concerns 

16 people.  Often there's an early trust building phase where 

17 you can say to somebody, would you like to meet somewhere 

18 else before we go to your home.  Very quickly, a family 

19 says, oh, yeah, next time can you just come to my house.  

20 But it has to be their choice and they need to have that 

21 opportunity to invite the worker into their home.  But -- 

22 so it's really about terminology, not about an issue with 

23 the service itself.  

24 And we've known this for a while but what we've 

25 been waiting for is alternate language.  So we're really 
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 1 ready to shift but we didn't want to do that shift before 

 2 there was some good, solid information about what type of 

 3 shift we should make.  

 4 COMMISSIONER AU:  That's very interesting because 

 5 in just -- I'll take two minutes but I -- it's too bad my 

 6 mom's no longer here.  But she would tell us stories about 

 7 when she first were having her babies.  And this was in 

 8 Hawaii when the plantation -- the sugar plantations were 

 9 quite still vibrant and they would actually have public 

10 health nurses go to the -- these families that had babies 

11 and they would actually visit the moms and the babies and 

12 spend time in teaching.  And my mom was totally grateful 

13 because she had no clue as to what was happening as a 

14 young mother.  

15 So I -- I'm -- it's too bad that I can't -- I 

16 can't engage with her to ask her, particularly regarding 

17 this reaction as to whether or not they even experienced 

18 any stigma regarding that kind of service and support.  So 

19 very interesting.

20 MS. BELSHE:  It's part of a cultural change, a 

21 community norm change that it's a service and support 

22 that's expected and valued as opposed to something that's 

23 imposed upon.  And that's one of the reasons why First 5 

24 LA's voluntary approach is so important.  

25 For further discussion when we have more time.  
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 1 COMMISSIONER BROWNING:  Okay.  Any other 

 2 questions?  If not, let's move on.

 3 COMMISSIONER SOUTHARD:  So I was just wondering 

 4 if we have any indications from our legislative allies 

 5 like Senator Mitchell if there's a chance for, in the 

 6 budget process, getting some help.  

 7 MS. BELSHE:  Oh, absolutely.  As I say, Marv, I 

 8 think the budget -- it's a process.  It's a dance.  The 

 9 women's caucus has placed a very high priority on early 

10 learning and poverty mitigation, as have assembly 

11 Democrats and Senate leadership -- Democratic leadership.  

12 So they're very -- there are allies.  

13 And I should note, I believe we've all read in 

14 the paper how the Governor has proposed a state earned 

15 income tax credit, which is a very important step forward.  

16 California is one of many states actually that don't have 

17 a state EITC to compliment the federal EITC, very 

18 important anti-poverty strategy.  So there are some good 

19 things but there clearly are some advocacy opportunities 

20 to try to secure greater general fund support.  

21 So we're going to be fighting and we'll be 

22 keeping the board apprised through our monthly updates.

23 COMMISSIONER BROWNING:  Any other question or 

24 comments?  

25 I think Item 5 is annual public hearing.  John, 
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 1 you're going to talk to us about First 5 annual report?  

 2 MR. WAGNER:  Yes.  Thank you.  

 3 A few brief comments, Item 5 is the annual report 

 4 put out by First 5 California.  And just to refresh our 

 5 memories, every year as a condition of receiving 

 6 Proposition 10 tobacco tax fundings, all First 5s are 

 7 required to do a certain number of things.  One such 

 8 requirement is to conduct an annual hearing to present the 

 9 annual First 5 California report.  And this year's First 5 

10 California report covers the 2013-14 year period.  

11 Just for background, you'll recall that every 

12 year our research and evaluation staff, R and E staff, 

13 bring to both the executive committee and the program and 

14 planning committee the State request for data.  So the 

15 first step is, the State issues a request for data.  We 

16 work it through the committees.  We presented that request 

17 to the full board last October and then we work to -- to 

18 report based on the requests that the State has asked for.  

19 And you'll see the results in -- in your board book. 

20 Basically, the State report captures revenue and 

21 expenditure data across all First 5 LAs.  I'm sorry -- all 

22 First 5s.  And you'll see that the board documents include 

23 the report as well as, towards the back, there's a summary 

24 of each county including Los Angeles.  

25 So for item Number 5, I'd request that you 
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 1 consider receiving and filing the First 5 -- the First 5 

 2 California 2013-14 annual report.  

 3 COMMISSIONER BROWNING:  Are there any questions 

 4 or comments on that?  

 5 Okay.  We'll receive and file it then.  Thank 

 6 you, John.  Appreciate that.  

 7 Item Number 6, I think we're going to have an 

 8 agency recommendation on expiring initiatives.  Tara, are 

 9 you going to do that for us?  

10 MS. FICEK:  I am.

11 MR. STEELE:  Mr. Vice Chair, if I can just note 

12 before we get started to avoid confusion later, there's 

13 one segment of this report that involves LAUP.  

14 Commissioner Ybarra will have a conflict on that segment 

15 of the issue and so will abstain for that part, but we do 

16 need his participation for the other segments of the 

17 report.  So he'll sty with us until that piece of the item 

18 comes.  Then will abstain.  

19 COMMISSIONER BROWNING:  So noted.

20 MR. STEELE:  Thanks.

21 MS. FICEK:  Good afternoon, Commissioners.  As 

22 you may recall, at last month's commission meeting, staff 

23 presented as information on the expiring initiatives 

24 investment process.  This did include findings and 

25 recommendations for the four investments listed here.  We 
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 1 are providing that presentation again today as an action 

 2 item in order to seek board approval and directional 

 3 endorsement.  

 4 So before we get into those four investments and 

 5 staff's findings and recommendations, we did want to 

 6 provide a quick reminder for commissioners of the expiring 

 7 initiatives assessment criteria that was applied to each 

 8 investment.  So first we looked at whether or not there 

 9 was a remaining balance of one million or more in the 

10 allocation or if the investment was an annual 

11 appropriation.  If that was the case, we then further 

12 assessed and we looked at the following:  We looked at 

13 whether or not deliverables had been met and outcomes 

14 achieved.  We looked at whether or not there was impact on 

15 a county-wide or population level.  We also took into 

16 consideration sustainability; was there a clear and viable 

17 path or opportunity to continue the investment beyond 

18 First 5 LA dollars.  We also looked at current landscape; 

19 were there any major changes in the field that have 

20 occurred since our funding was originally approved.  And 

21 then lastly, we looked at alignment to the new strategic 

22 plans, specifically within the area -- within our focus 

23 areas, the strategies, and our investment guidelines.  

24 So now I'm going to walk you through each of the 

25 four investments that came out of the assessment process 
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 1 that need further board approval.  So let's get started 

 2 with health access.  As you will recall, there are two 

 3 parts to our health access investment:  Part one is our 

 4 contract LA Care health plan as the Healthy Kids Insurance 

 5 product administrator.  This contract also went through 

 6 the expiring initiative assessment process.  And if you'll  

 7 recall, at the April commission meeting, the board 

 8 approved a six-month extension to allow time to transition 

 9 those currently enrolled in the Healthy Kids program over 

10 to the county.  

11 And then the part two of our health access 

12 investment includes this here, our contract with the LA 

13 County Department of Public Health.  They oversee our 

14 Children's Health Outreach Initiative, or CHOI as we're 

15 going to be referring to it.  DPH subcontracts then First 

16 5 funds to 17 community-based organizations and to two 

17 health departments, Pasadena and Long Beach, to support 

18 health insurance outreach enrollment, retention, and 

19 utilization.  They are scheduled to end in June of 2015, 

20 this year.  

21 And then key findings from the assessment process 

22 include that there is a remaining balance of about two 

23 million, there is an opportunity to assist in connecting 

24 those Healthy Kids members over to the county health 

25 services program, My Health LA.  I already spoke about 
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 1 that.  And then, based on further input that has been 

 2 recently received from the Department of Public Health and 

 3 their subcontractors, First 5 LA staff has determined now 

 4 that there are components of CHOI's work that have 

 5 potential alignment to our 2015-2020 strategic plan.  And 

 6 those include the data collection to improve access to 

 7 developmental screening, and information resource and 

 8 referral within our Best Start communities.  

 9 Based on these findings then, staff's 

10 recommendation, as you see here, is to extend our 

11 strategic partnership for six months.  This is the same 

12 timeline that was recently approved for the LA Care 

13 extension.  That would take this investment through 

14 December 2015 for the two million, which is the total 

15 remaining balance plus any addition unspent funds from 

16 their current fiscal year to assist in connecting those 

17 Healthy Kids members over to the county and also to look 

18 at sustainability opportunities for their outreach and 

19 enrollment activities.  

20 In addition, the six-month period does allow us 

21 to get further into strategic plan implementation and then 

22 determine the degree to which their data collection and 

23 the work they do around I R and R, information resource 

24 and referral, aligns to our strategies and outcomes.  

25 Staff then anticipates coming back to the board later this 
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 1 year with further information on that.  

 2 The board action required for this recommendation 

 3 does include waiving the Governance Guideline Number 7 in 

 4 particular and authorizing staff to complete contract 

 5 extension upon the fiscal year 15-16 budget approval. 

 6 Information resource and referral.  This includes 

 7 our contract with 211 LA county.  This initiative again is 

 8 also scheduled to end this June 2015.  Their current 

 9 allocation is 1.2 million.  Key findings from the review 

10 include that there is no remaining balance because we 

11 expect them to fully spend their budget and they are an 

12 annual appropriation.  Staff has identified that there is 

13 anticipated alignment with the 2015-2020 strategic plan, 

14 specifically that I R and R plays an important role in 

15 connecting families to services and supports; however, 

16 additional work needs to be done in this area to inform 

17 future funding of information resource and referral.  

18 And then, secondly, our future work with the Help 

19 Me Grow does include a telephonic component that 211, if 

20 interested, could be a competitive partner to further 

21 advance that work.  

22 Staff's recommendation then is to extend our 

23 strategic partnership with 211 LA county for one year 

24 through June 30 for up to 1.2 million, their current 

25 allocation, maintaining that, to continue their telephonic 
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 1 I R and R services.  The 1.2 million, again, is their 

 2 current allocation.  And it is important to note that this 

 3 would be considered new funding.  This additional 12 

 4 months does allow staff time to further explore and define 

 5 information resource and referral as well as further 

 6 develop the strategies related to Help Me Grow.  

 7 The board action required for this recommendation 

 8 is waiving the Governance Guideline Number 7 and also 

 9 authorizing staff to complete contract extension upon, 

10 again, the 15-16 budget approval.  

11 Next is reducing childhood obesity.  This 

12 includes our contract with the LA County Department of 

13 Public Health.  As already noted at the beginning of the 

14 presentation, this contract is scheduled to end next year, 

15 in June of 2016.  The fiscal year 14-15 allocation is 

16 noted there.  Little over 13 million.  

17 Key findings from the assessment review process 

18 was there is a likely remaining balance of approximate 3.8 

19 million.  It is not specifically provided for in the 

20 2015-2020 strategic plan, and that's due to the fact that 

21 the focus of the initiative, childhood obesity, is not one 

22 of our priority focus areas under our health outcome.  

23 Other important considerations to note, the project did 

24 experience implementation delays; however, those have now 

25 been addressed.  And based on current information, staff 
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 1 feels confident that implementation will proceed 

 2 effectively.  The infrastructure for this investment has 

 3 now been built but the program and strategies need to be 

 4 implemented which will allow for broader reach and impact. 

 5 Staff's recommendation then is to extend the 

 6 strategic partnership for one year within its current 

 7 allocation.  That would take them out to June of 2017 to 

 8 continue the initiative and successfully complete all of 

 9 their final deliverables.  No additional or new funding is 

10 required for this recommendation.  

11 And then board action required though is, again, 

12 a waiving of Governance Guideline Number 7.  

13 And now we're going to pause before we move on.  

14 MR. STEELE:  Mr. Chairman, I would suggest, 

15 before Commissioner Ybarra abstains that we take the three 

16 votes on slides four, five, and six.  He can participate 

17 on those three votes.

18 COMMISSIONER BROWNING:  Okay.  Well, let's go 

19 back.  Do we have any question on these specific issues?  

20 COMMISSIONER SOUTHARD:  I'll move the approval 

21 and then we can discuss it in that context.  

22 COMMISSIONER BROWNING:  We have a motion and a 

23 second.  

24 COMMISSIONER AU:  Second.  

25 COMMISSIONER BROWNING:  So we've got three 
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 1 different proposals here, all of which require waiving 

 2 Number 7.  

 3 So what about questions or specific comments on 

 4 any or all of them?  Okay.  So Nancy, is that --

 5 COMMISSIONER AU:  Well, I -- just a comment that 

 6 they all -- the staff did an excellent job in terms of 

 7 getting into the details at the program and planning 

 8 committee meeting.  That's why there's probably not that 

 9 many questions.  

10 MS. BELSHE:  Yeah.  We've gone over it many --

11 COMMISSIONER AU:  Many times.  It feels like it's 

12 deja vu.  

13 MS. FICEK:  It's an encore.

14 MS. BELSHE:  We are endeavoring to abide by 

15 commissioner feedback in terms of the opportunity to 

16 provide questions and engagement which we did at P and P, 

17 and then acknowledging that there were comments and 

18 questions.  We wanted to come back for that final 

19 presentation.  So we've endeavored to be responsive.  I 

20 think the major issue has been in the context of the 

21 public health outreach.  We have had some good learning, 

22 and as Tara said, we've got more learning to do.  But 

23 we're standing by our initial recommendation and I don't 

24 -- and the final item, which we'll get to in a moment, 

25 there's no other change.  So I think that's why you're not 
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 1 hearing a lot of comments.

 2 COMMISSIONER BROWNING:  Do we need a roll call 

 3 vote on this?  

 4 MR. STEELE:  Mr. Chairman, so just somebody can 

 5 note so the record is clear.  Because LACOE is also a 

 6 subcontractor on the CHOI item, we're going to ask you to 

 7 hold off on that one and, hopefully, Mayor Antonovich will 

 8 be here to vote on that in a few moments.  So we'd ask you 

 9 to vote on the 211 and the reducing childhood obesity 

10 items, slides five and six.

11 COMMISSIONER BROWNING:  211 and DPH?  

12 MR. STEELE:  Yes.

13 COMMISSIONER BROWNING:  So the motion I assume 

14 will cover both of those.  So do we need a roll call vote 

15 on that?  

16 MR. STEELE:  Yes.  

17 COMMISSIONER BROWNING:  Okay.  Linda.  

18 SECRETARY:  Judy Abdo.  

19 COMMISSIONER ABDO:  Yes.  

20 SECRETARY:  Nancy Au.  

21 COMMISSIONER AU:  Yes.  

22 SECRETARY:  Jane Boeckmann.  

23 COMMISSIONER BOECKMANN:  Yes.

24 SECRETARY:  Philip Browning.  

25 COMMISSIONER BROWNING:  Aye.  
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 1 SECRETARY:  Joseph Ybarra.  

 2 COMMISSIONER YBARRA:  Yes.  

 3 SECRETARY:  Silvia Swilley.  

 4 COMMISSIONER SWILLEY:  Yes.  

 5 SECRETARY:  Marvin Southard.  

 6 COMMISSIONER SOUTHARD:  Yes.  

 7 SECRETARY:  Seven of seven.  Motion passed.  

 8 MR. STEELE:  So those items pass.  We'll ask 

 9 Commissioner Ybarra to step out for the LAUP portion of 

10 this item and the next item. 

11 (The following proceedings took place out of the 

12 presence of Commissioner Ybarra:) 

13 MS. FICEK:  So Los Angeles Universal Preschool,  

14 LAUP.  This investment is also scheduled to end next June 

15 in 2016.  Their 14-15 budget is noted here.  

16 Key findings from the review that there is an 

17 estimated likely remaining balance of about 30 million.  

18 It is not specifically provided for in our 2015-2020 

19 strategic plan because within our ECE priority focus area, 

20 we will be working on policy, advocacy, and coalition 

21 building to achieve broad impact rather than directly 

22 funding ECE spaces.  

23 Other considerations, LAUP has completed its new 

24 strategic plan and business plan with initial 

25 implementation underway.  
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 1 Staff's recommendation is to allow LAUP to retain 

 2 the remaining balance around 30 million to advance their 

 3 strategic plan that is in alignment with the ECE outcome 

 4 area in First 5 LA's new strategic plan.  

 5 Board action required is an endorsement for LAUP 

 6 to retain the remaining balance and to direct staff to 

 7 develop an expenditure plan that aligns to First 5 LA's 

 8 and LAUP's new strategic direction.  

 9 That's it for LAUP.  

10 MR. STEELE:  So the remaining -- at this point, 

11 the remaining item would be to take a vote on the LAUP 

12 endorsement.  

13 COMMISSIONER BROWNING:  This doesn't require a 

14 waiver of --

15 MR. STEELE:  It does not.  

16 MS. BELSHE:  No.  

17 COMMISSIONER BROWNING:  Is there any discussion 

18 or comments on LAUP?  

19 So we'll just hold the other item in abeyance 

20 until the Mayor arrives. 

21 MR. STEELE:  We'll just need just a majority vote 

22 on this -- on the LAUP item and we'll hold the other one 

23 until the Mayor arrives.  

24 COMMISSIONER BROWNING:  Do we have enough for --

25 MR. STEELE:  We have enough for the LAUP item but 
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 1 not for the other.

 2 COMMISSIONER BROWNING:  Do I have a motion?  

 3 COMMISSIONER AU:  So moved.

 4 COMMISSIONER SOUTHARD:  Second.  

 5 COMMISSIONER BROWNING:  Okay.  Motion is 

 6 seconded.  All those in favor -- or do we have to have a 

 7 roll call?  

 8 MR. STEELE:  We don't need a roll call for this 

 9 one.  

10 COMMISSIONER BROWNING:  All those in favor say, 

11 aye.  

12 COMMISSIONERS:  Aye.  

13 COMMISSIONER BROWNING:  Any opposed or 

14 abstentions?  

15 Okay.  Motion passed.  

16 Okay.  Thank you very much.  

17 MS. BELSHE:  We've got a really important slide 

18 after this.  

19 MS. FICEK:  Any fiscal impacts will be 

20 represented in the budget approval that takes place next 

21 month.  

22 And then, of course, we have to end with a baby. 

23 MS. BELSHE:  Who's this?  

24 MS. FICEK:  This is sweet little baby Danny, 

25 whose momma, Faith Ramirez is a program officer in our 
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 1 grants management department.  

 2 COMMISSIONER BROWNING:  Very good.  

 3 I think Item 7 is LAUP 2015-16 contract.  So we 

 4 have Kevin coming forward.  

 5 MS. BELSHE:  Kevin Dieterie from our program 

 6 development department.  This is Kevin's inaugural 

 7 presentation to the board.  Not swan song.  Inaugural.  

 8 MR. DIETERIE:  Good afternoon, commissioners.  My 

 9 name is Kevin Dieterie.  As Kim mentioned, I'm a program 

10 officer in program development.  I'm here to talk about 

11 the LAUP fiscal year 15-16 contract which represents the 

12 final year of the second master agreement.  

13 So each year First 5 LA and LAUP work together to 

14 revise their performance matrix and their annual budget.  

15 So what we'll be reviewing today represents -- reflects 

16 common practice that we've done previously.  And as 

17 mentioned just for more context, as we just endorsed, LAUP 

18 will be planning to use the remaining fund balance until 

19 the end of the contract pursuant to all the guidelines 

20 previously mentioned by the expiring grants committee.  

21 So I'm going to go over some of the performance 

22 matrix revisions with you so you can see what changes have 

23 been made for the final year of the master agreement.  But 

24 each -- the exhibits in your packet represent the final 

25 year of funding, as I said, and represent their transition 
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 1 -- their pivot from access to quality.  

 2 So I'm only going to go over the outcomes that 

 3 have substantive changes with you.  So when you don't see 

 4 an outcome listed, it means that there was no change over 

 5 this current year for the next year.  So in outcome one, 

 6 in anticipation of the end of the final year of the 

 7 contract, LAUP has modified the definition of attrition to 

 8 include classrooms.  So what this is, is a slight 

 9 broadening of the definition.  And the way it will work, 

10 just so I can contextualize it, is previously if LAUP had 

11 a program that was in good standing and wanted to move a 

12 classroom within a program to a different site, they could 

13 but that will not be the case for 2015-2016.  This allows 

14 them more flexibility and it doesn't really make sense to 

15 have that transition made in the final year of the 

16 agreement.  And they also will have the ability to define 

17 natural attrition at the slot level.  But if they choose 

18 to do that, then that will require a performance matrix 

19 provision, and we'll bring that to you at a later time if 

20 they choose to do that.  

21 Outcome three.  So the outcome statement itself 

22 is unchanged from the current fiscal year.  But there are 

23 several changes to this objective.  In the previous fiscal 

24 year, LAUP worked to actually designed the teacher 

25 retention study.  And in the final year, the master 
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 1 agreement, they're going to actually utilize these 

 2 findings to inform their future policy and program 

 3 planning.  

 4 Secondly -- and this is a relatively minor 

 5 revision that reflects previous years as well -- but 

 6 around the preschool quality issue, one of the performance 

 7 measures used in this current fiscal year has changed.  So 

 8 in the final year of the master agreement, LAUP will be 

 9 utilizing the classroom assessment scoring system tool; 

10 whereas previously they used the early childhood 

11 environmental rating scale and family child care 

12 environmental rating scale tool.  So each year they 

13 alternate the measures of quality that they use and that 

14 reflects previous practice as well.  

15 So for outcome five, which is around their 

16 research and evaluation efforts for the master agreement, 

17 previously First 5 LA and LAUP had worked to together to 

18 develop a joint research agenda.  The catalyst for that 

19 joint research agenda was primarily the Universal 

20 Preschool Child Outcome Study, UPCOS.  And that is now 

21 wrapping up.  So it no longer made sense to pursue an 

22 aligned or a joint research agenda.  However, we do plan 

23 to work very collaboratively around our research and 

24 evaluation efforts.  And this also will allow LAUP the 

25 flexibility to advance their new strategic and business 
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 1 plans as well.  The Universal Preschool Child Outcome 

 2 Study are actually going to -- the findings from it will 

 3 be presented to you in June, I believe, at a joint meeting 

 4 between LAUP and First 5 LA.  

 5 So this was, again, a pragmatic decision where it 

 6 just made more sense to continue to support LAUP's 

 7 research and evaluation efforts but no longer have a 

 8 formal joint research agenda between the two 

 9 organizations.  

10 So outcome six is about the implementation of 

11 their business plan and support their new strategic 

12 direction.  So previously they were in phase one.  Now 

13 they're entering phase two.  And so some of the activities 

14 that will be happening in phase two include planning and 

15 developing their new business activities around QRIS, 

16 which is Quality Rating and Improvement Systems, also 

17 developing a detailed plan for transitioning their 

18 services as needed based upon their phase three activities 

19 which will begin after the end of the master agreement. 

20 So this will include both reduction to services 

21 and the launch of new services.  It also includes 

22 continued communication to program providers regarding the 

23 transition away as the master agreement ends.  And this 

24 communication has already begun a while back.  Providers 

25 have received formal notice about the end of the contract 
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 1 as well and they -- LAUP has continued communicating to 

 2 them around the end of the contract and also is helping 

 3 them pursue additional sources of funding so they can 

 4 maintain their program.  And lastly, they'll continue to 

 5 seek funding and identify strategic partnerships to 

 6 leverage their existing funding.  

 7 And the last outcome is outcome seven, which is a 

 8 slight but significant language change which better 

 9 reflects LAUP's new strategic direction which broadens 

10 their policy efforts to focus on early learning for all of 

11 LA county's children; whereas, previously, it read about 

12 four-year olds and it was specifically focused on the 

13 four-year olds serviced under the master agreement.  

14 So this change really reflects LAUP's pivot which 

15 is outlined in their strategic and business plans, which 

16 has an increased focus on advocating for access to quality 

17 early learning environments for all of LA county's 

18 children.  So this is -- outcome seven is reflective of 

19 their new strategic and business plans.  

20 So here we have their composition of the LAUP 

21 budget.  Just as a reference, I know Raoul is presenting 

22 on the budget, but Child Signature Program is a separate 

23 line item in the budget.  So I just wanted to point that 

24 out so that if you see the numbers not matching, that's 

25 the reason why.  And just so you know, Child Signature 
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 1 Program is a quality enhancement program that some of the 

 2 LA sites have around instructional strategies and 

 3 teacher/child interactions, social-emotional development, 

 4 parent involvement and support, things of that nature.  

 5 So here we have the operating budget and you have 

 6 some previous years for context as well as we've done in 

 7 the past.  While you may note that the projected fund 

 8 balance there reads a little lower than the 30 to $40 

 9 million that we anticipate having at the end of the master 

10 agreement, the reason for this is because these numbers 

11 are not based on actuals.  We won't have the final Q-4 

12 numbers until Q-1 of next year.  In Q-1, any unspent funds 

13 will be identified and revert back to the fund balance as 

14 has happened in previous years.  We still do anticipate an 

15 ending fund balance on June 30 of 2016 of between 30 and 

16 $40 million as we have previously.  

17 So as you know, you just endorsed or directional 

18 endorsement for the use of the fund balance -- remaining 

19 fund balance, which again we estimate between 30 and $40 

20 million.  And we do see some potential alignment between 

21 First 5 LA and LAUP's strategic plans in increasing ECE 

22 quality and I think specifically around the areas of 

23 quality rating and improvement systems.  

24 So here we have the next steps, which is to 

25 authorize and amend and -- to amend and execute the 
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 1 contract effective July 1st for the final year of the 

 2 master agreement and to delegate the authority to the ED 

 3 to execute contract amendments.  

 4 So at this point, I'm happy to take any questions 

 5 you may have.  

 6 MS. BELSHE:  Who's that, Kevin?  

 7 MR. DIETERLE:  This is Lucas.  He's the newborn 

 8 son of Mabel Nunoz, one of our program officer in PD.  

 9 MS. BELSHE:  Lot of babies in First 5 LA.  We're 

10 doing our part for revenues.  

11 COMMISSIONER AU:  Very fertile grounds.

12 COMMISSIONER BROWNING:  Okay.  Nancy, that's 

13 enough.  

14 What about question or comments on the 

15 presentation?  Do have I a motion?  

16 MS. BELSHE:  This is an information item.

17 COMMISSIONER BROWNING:  So we don't need a motion 

18 on this?  

19 MS. BELSHE:  No, sir.  No, sir.  This is 

20 consistent with our annual process on the LAUP contract.  

21 We'll come back likely on consent for action next time.

22 COMMISSIONER BROWNING:  Okay.  Nancy.  

23 COMMISSIONER AU:  I would like to have program 

24 planning committee to sort of begin I think to look more 

25 closely to their new business plan and perhaps even assist 
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 1 in terms of supporting their new direction, especially as 

 2 they touch on not only quality but also the -- the vast 

 3 changes and their -- their sea change in terms of their 

 4 direction, so -- because I think the -- the -- the spirit 

 5 of universal preschool that -- that resulted in the 

 6 creation of LAUP and the initial investment from First 5 

 7 LA is still there.  I think we -- we have that commitment.  

 8 And I -- and I would like to see an ongoing kinds of -- of 

 9 support and linkage that goes beyond policy I think that 

10 perhaps we could engage in with LAUP.

11 MS. BELSHE:  And as we talked, we can work with 

12 LAUP to find a time that works for our board agendas, our 

13 committee agendas and theirs to come and provide an update 

14 on where they are with the initial implementation of their 

15 new strategic plan, then talk more concretely about where 

16 those opportunities for potential alignment, given our new 

17 direction and their new direction.  And it definitely does 

18 extend beyond policy and advocacy.  As Kevin noted, the 

19 quality rating improvement system is another opportunity 

20 as well as ECE workforce.  

21 So I think each of those three strategic 

22 priorities that our board has endorsed are very well 

23 aligned with LAUP's.  So I think there's some good 

24 opportunity going forward, but exactly what that looks 

25 like that's going to take a little bit of time.
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 1 COMMISSIONER AU:  Thank you.  

 2 COMMISSIONER BROWNING:  Thank you, Kevin.  I 

 3 appreciate that.  

 4 MS. BELSHE:  Well, done, Kevin.  

 5 COMMISSIONER AU:  Good job.  

 6 COMMISSIONER BROWNING:  Why don't we take a 

 7 five-minute break since Kim says the budget presentation 

 8 will be an hour.  But I've been told it will only be 25 

 9 minutes.  

10 MS. BELSHE:  The presentation is not an hour.  

11 COMMISSIONER BROWNING:  Let's go ahead and take a 

12 five-minute break.  Thank you.  

13 (Brief recess.)

14 (Returned to proceedings.)

15 COMMISSIONER BROWNING:  Okay. I think we have a 

16 quorum now.  Why don't we -- the Mayor's still not here 

17 but we're going to move on to Number 9, 2015-16 budget.  

18 Doesn't look like Raoul, but go ahead.  

19 MS. BELSHE:  Alison.  But Raoul's going to kick 

20 it off.  

21 MR. ORTEGA:  Before we start, I would like to 

22 hand it to Dr. Southard for some opening comments.

23 COMMISSIONER SOUTHARD:  I'd just like to express 

24 my appreciation to the members of the budget and finance 

25 committee for the input that went into this document and 
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 1 to the staff for all of the hard work that was involved in 

 2 revising and relooking at the budget and its presentation 

 3 in the light of some of the concerns that the committee 

 4 members had, particularly about the transitional nature of 

 5 the budget and how that really needs to be highlighted 

 6 that, that -- this budget is trying to take us in a 

 7 responsible way from where we have been into our next 

 8 strategic plan, which is where we need to be.  And so it's 

 9 not cleanly one or the other; it's meant to be both.  And 

10 I think it was really remarkable how you were able to lay 

11 that out and explain it in a way to all of us including 

12 those who are not necessarily financial experts.  So thank 

13 you.  

14 MR. ORTEGA:  Thank you very much.  I appreciate 

15 that.  

16 So I would like to say that the presentation 

17 before you is a little bit lengthy.  And as steward of 

18 public funds, it is important to me and the organization 

19 to set the tone and to present our budget in a 

20 comprehensive and transparent manner.  

21 The budget does require resources over $228 

22 million.  The budget also represents an organization in 

23 transition as Dr. Southard mentioned.  It reflects the 

24 organization transitioning from the 2009-2015 strategic 

25 plan which will end at the end of June 30, 2015, to year 
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 1 one of our new strategic plan 2015-2020 strategic plan 

 2 focusing for the future.  It reflects the organization's 

 3 transition to a reduced focus on direct service to a 

 4 strategic focus driven by policy and system improvement 

 5 strategics.  

 6 Our presentation for today will speak on the 

 7 budget development context, the overall budget framework, 

 8 and a discussion of our core budget components.  This 

 9 budget does reflect resources for roughly two dozen 

10 ongoing initiatives which we have identified as legacy 

11 investments, and at the same time it reflects funding 

12 priorities that have been established in the new strategic 

13 plan.  The resources for the ongoing work reflects 

14 initiatives that will either end or ramp down early in the 

15 next strategic plan with the understanding that some 

16 components of the work may align with the outcomes and 

17 strategies of the new strategic plan.  

18 I would like to call out, though these legacy 

19 investments may be ending or ramping down, these 

20 initiatives continue to represent roughly 60 percent of 

21 our overall budget and continues to have a demand on staff 

22 for contract, program, and fiscal monitoring.  

23 Funds associated to the new strategic plan are 

24 primarily driven by our continuing and anchored activities 

25 such s Welcome Baby and Select Home Visitation, the Best 
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 1 Start communities' capacity work and approaches such as 

 2 policy and system improvement efforts.  

 3 In order to provide context to the budget for the 

 4 first year of the strategic plan, we start to construct 

 5 our budget by building off of our previous work that was 

 6 presented to you in the fall of 2014, and that is the 

 7 estimated resource requirements for the 2015-20 strategic 

 8 plan.  As we enter into implementation and nearing the end 

 9 of the organizational development process in January of 

10 2001, through the long-term financial projections, staff 

11 will bring to you a reconciliation of the fiscal year 

12 2015-16 budget to the estimated resource requirements as 

13 seen as above.  

14 In addition to the five-year strategic plan 

15 estimated resources requirement, other activities and 

16 input includes:  L-3, Listening Learning and Leading, the 

17 adoption of the Building Stronger Families Framework, and 

18 the Governance Guidelines, the approval of the long-term 

19 financial projections back in January of 2015, and current 

20 -- and currently the ongoing work under the strategic plan 

21 implementation and refinement process and the expiring 

22 initiative assessment that was just approved earlier this 

23 afternoon.  

24 As Marv -- as Dr. Southard mentioned, for this 

25 year we structured our budget to best tell the story of 
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 1 our investments and communicate our new strategic 

 2 direction.  The budget framework is built around four 

 3 components, the 2015-20 strategic plan, which I will go 

 4 further into detail on the next slide; our legacy 

 5 investments, which represent ongoing work that the board 

 6 has endorsed through prior action; research and 

 7 evaluation, and internal operations that represents 

 8 resources needed to support staff and management salary 

 9 and benefits and other related costs such as supplies and 

10 services.  

11 As mentioned before, we do break down further the 

12 strategic plan 2015-20 category into subcategories.  A, 

13 investment approaches reaffirmed by the board and aligned 

14 with the strategic plan.  B, existing investments 

15 potentially aligned to the strategic plan.  And C, new 

16 investments under investment and also known as the 

17 strategic plan implementation fund for the prior year.  

18 More details about these investments are -- that are 

19 within these categories will be covered later in our 

20 presentation by Alison.  

21 Now to take a look at the actual resources 

22 included in the proposed budget for 15-16.  The first 

23 column identifies the four components including the three 

24 subcomponents under 2015-20 strategic plan as discussed.  

25 Columns two and three reflects the original 14-15 budget 
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 1 and the February revised budget.  And the last column 

 2 represents resources needed for 2015-16.  The total -- the 

 3 total budget does represent $228 million.  And of that 

 4 $228 million, 207.5 million, or roughly 13.7 -- excuse me.  

 5 207.5 represents 91 percent of the overall budget.  This 

 6 represents roughly $13.7 million or six percent lower than 

 7 the original 14-15 program budget.  

 8 Against a February revised, you do see that the 

 9 overall budget has an increase of roughly $1.4 million or 

10 .0 percent -- .01 percent.  Resources related to our 

11 internal operations is $20.7 million, and increase of 

12 roughly 1.3 million or seven percent.  A total of 11.2 

13 million is associated to our -- is associated to our 

14 administrative costs, or 4.94 percent within that $20.7 

15 million.  

16 For fiscal year 2015-16, you do start to see a 

17 shift in the direction of moving away from our legacy 

18 investments with an overall decline of $9.9 million.  This 

19 is also become more evident since LAUP does represent 48 

20 percent of the legacy investment and is slated to end at 

21 the end of 2016.  

22 Moving on to some key observations.  Again, 

23 legacy investments continue to have a significant demand 

24 on both our budget and our internal resources.  At $131.6 

25 million, it represents closely 60 percent of our overall 

44



 1 budget.  The total 2015-16 strategic plan investments 

 2 represents 30 percent of our total budget at $68 million, 

 3 which includes $61.3 million for our anchored activities 

 4 such as Welcome Baby, Select Home Visitation, and Best 

 5 Community capacity building.  Both of these anchored 

 6 activities are reflecting a -- reaching full 

 7 implementation for 15-16.  

 8 Though the new resources needed to advance this 

 9 strategic plan represents only 3.1 million, it is 

10 important to note that, within the next year, significant 

11 resources will be needed and as noted in the 2015-20 

12 strategic plan estimates resource requirements as 

13 presented back in October and presented earlier in the 

14 presentation.  

15 Consistent to the prior years, our administrative 

16 costs continues to be under five percent at 4.94 percent.  

17 And one thing to note that is not reflected on this slide 

18 is that, consistent to past year, the budget before you 

19 does rely on organizations existing fund balance since it 

20 is a $142 million more than the projected revenue for 

21 15-16.  

22 Now, to go further into the budget categories, I 

23 will pass it to Alison, our interim finance manager.

24 MS. MENDES:  Thank you, Raoul.  I will now dive a 

25 little bit deeper into the various components of the 
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 1 budget that Raoul already gave you a preview of.  

 2 As Raoul mentioned, our first budget category 

 3 shown here includes resources to support the new work of 

 4 our new 2015 to 2020 strategic plan.  It represent a first 

 5 step toward reflecting our investments in a way that 

 6 demonstrates the new work moving forward based on existing 

 7 information, including our major anchor investments, those 

 8 existing investments that may potentially align with the 

 9 new strategic direction and new work that is still under 

10 development.  I will also reiterate that this structure 

11 acknowledges that the work to fully align all investments 

12 with the strategic plan's four outcome areas has not been 

13 done.  As Raoul mentioned, this is a transitional year and 

14 as implementation continues, we anticipate the structure 

15 of the budget will evolve to more effectively illustrate 

16 how our resources advance our strategic plan outcomes.  

17 At a high level, as Raoul mentioned, you do see a 

18 shift here during 15-16 to invest more resources into 

19 those programs and approaches that align with our new 

20 direction, anticipating spending of 68 million for 15-16 

21 specifically to the new strategic plan work.  

22 Before we move on to the other budget categories, 

23 it is important to remember that the strategic plan 

24 outcome areas are not mutually exclusive.  For example, 

25 investments in families and communities will likely have 
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 1 effects related to the ECE and health outcomes.  As noted 

 2 in previous strategic planning presentations, we are 

 3 mindful that some of this new work does have the potential 

 4 to advance more than one outcome area.  As such, the 

 5 implementation of the work will be coordinated across the 

 6 strategies.  More information and discussion regarding 

 7 this integration across outcome areas and strategies will 

 8 be presented at the May 28th program and planning 

 9 committee meeting. 

10  I now want to go a little bit further into detail 

11 of the three subcategories of the 2015-2020 strategic plan 

12 overarching investment category.  Our first subcategory 

13 represents those activities already underway that are well 

14 aligned with our new strategic direction.  This includes 

15 those anchor activities in the new strategic plan that are 

16 already in progress, including our Welcome Baby and Select 

17 Home Visiting, which at 36.6 million represents 

18 approximately 16 percent of our overall budget, as well as 

19 our community capacity building work in the 14 Best Start 

20 communities, which represents approximately seven percent 

21 of our overall budget.  

22 These investments are reflective of the 

23 commission's dedication to promoting the protective 

24 factors consistent with the Building Stronger Families 

25 Framework.  
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 1 In addition, based on the strategic plan's 

 2 emphasis on policy and systems change, this category also 

 3 includes approaches and tools that are key to advancing 

 4 the four outcome areas of the strategic plan such as our 

 5 policy and advocacy efforts, including opinion research, 

 6 policy briefs, our federal and state advocacy related to 

 7 our priority, policy and sustainability issues with 

 8 resources also included to support two state-level 

 9 coalitions on ECE and home visiting, the LA County Local 

10 Control Funding Formula Coalition, and the LA County Home 

11 Visiting Consortium.  

12 Another key tool included in this category is our 

13 strategic communications and marketing activities.  This 

14 includes public education, public relations, event 

15 participation, and sponsorship, promotional and collateral 

16 materials, social marketing which involves using 

17 traditional marketing techniques such as advertising and 

18 other outreach to advance a cause or change behavior.  And 

19 there also resources included for a public education 

20 campaign to support the development of the protective 

21 factors in parents and a pilot program to increase 

22 utilization of the Welcome Baby program by supporting the 

23 marketing efforts of participating hospitals and their 

24 clinic.  

25 Our next subcategory reflects existing 
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 1 investments that may be potentially aligned to the 

 2 strategic plan but for which analysis is still evolving 

 3 and underway regarding this alignment, specifically the 

 4 category includes two investments that were recommended 

 5 for extension due to expiring initiatives assessment 

 6 process that you heard about earlier totaling about $3.6 

 7 million for 15-16.  

 8 As you heard earlier, the extension for 

 9 information resource and referral is to continue funding 

10 with the current contractor at the existing level.  Given 

11 that I R and R is relevant to achieving the outcomes of 

12 the strategic plan.  As the strategy refinement process 

13 continues, further efforts are underway to determine how I 

14 R and R fits within the new strategic plan priorities and 

15 strategies.  

16 Also, as you heard earlier, the fiscal year 15-16 

17 funding for Health Kids represents a six-month extension 

18 of our existing relationships with the Department of 

19 Public Health and LA Care through December to support the 

20 transition of children from -- insured by LA Care to 

21 alternate coverage and services.  In addition, I will note 

22 that LA Care does have a significant balance remaining in 

23 their original advance of 12.9 million from fiscal year 

24 12-13.  Additional work will be conducted to determine how 

25 -- what sort of uses we can use for these remaining funds 
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 1 that align with our new strategic direction.  Depending on 

 2 the outcome of this analysis, we will return at a later 

 3 time to request additional funds to incorporate in the 

 4 budget for spending down these resources.  

 5 You may recall and Raoul mentioned this earlier 

 6 that during our mid-year budget adjustment process this 

 7 year, we did set aside a small amount of funds to support 

 8 implementation activities related to the new strategic 

 9 plan.  Consistent with this, our strategic plan 

10 implementation fund category for 15-16 reflects an 

11 estimate of resources needed to support implementation of 

12 the strategic plan and specifically the new work related 

13 to our year-one activities.  These activities were 

14 discussed at the April 28th program and planning committee 

15 and will be further discussed at the May 28th program and 

16 planning committee meeting with a focus on the costs.  

17 These year-one activities and the related fiscal 

18 year cost estimates were based on the strategy refinement 

19 work conducted to date within the four outcome areas.  The 

20 estimated resources to support the new work are broken out 

21 here between the four outcome areas as well as other in 

22 cost-cutting activities and reflect our best thinking to 

23 date regarding the potential needs for new year-one 

24 activities recognizing that year one is a foundational 

25 year for the new strategic plan and will set the stage for 

50



 1 future years.  Because this work -- because this 

 2 represents work that is still new to the organization, the 

 3 resource estimates provided here are approximate.  

 4 As previously noted, the refinement process did 

 5 identify that work among the outcome areas was at 

 6 dramatically different stages of development.  Because of 

 7 this, cost for the anchor activities previously discussed 

 8 are reflected separately because they reflect work already 

 9 underway.  Again, the cost that you see here are for new 

10 work only.  

11 As the scope of our new year-one task is 

12 clarified through continued refinement work, we will 

13 return to provide additional information to define the use 

14 of these fund through our standard operating procedures.  

15 In addition, if additional resources are needed to support 

16 year-one tasks, we will incorporate this request into the 

17 mid-year budget adjustment process. 

18 Building off of the information presented at the 

19 April 28th program and planning committee meeting, here 

20 are a few examples of some of the anticipated new year-one 

21 tasks for which resources are budgeted within the 

22 strategic plan implementation funds.  Some of the examples 

23 include tasks such as the implementation planned 

24 development for pilot of Project Dolce in the families 

25 outcome area and conducting a countywide comprehensive 
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 1 park needs assessment in the support of the communities 

 2 outcome area.  

 3 For the ECE and health systems outcome areas, 

 4 examples of new year-one tasks include planning and 

 5 relationship building with QRIS partners, completing and 

 6 presenting findings from the kindergarten readiness 

 7 assessment landscape, convening a partner collaborative to 

 8 support learning around Help Me Grow, and conducting an 

 9 environmental scan related to trauma-informed care.  

10 As previously mentioned, further detail about 

11 these year-one activities and their related resource 

12 requirements will be provided at the May 28th program and 

13 planning committee meeting.  

14 This table is an effort to demonstrate what I 

15 previously noted; that the work within the outcome areas 

16 is at very different stages of development.  This show 

17 that there is a significant amount of work already 

18 underway in the family and communities outcome area.  

19 Representing our Welcome Baby and Select Home Visiting 

20 programs and community capacity building work in the 14 

21 communities.  Again, because this work is already 

22 underway, we were able to call these out separately in the 

23 budget as we've noted throughout this presentation.  

24 I will point out that additional work still needs 

25 to be done to determine alignment of other existing work 
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 1 within the four outcome areas.  Because of this, you won't 

 2 see budget amounts related to ongoing work within the ECE 

 3 or health system outcome areas listed separately in the 

 4 budget.  The dollar amounts that you see here in this 

 5 table represent work that is embedded within existing 

 6 initiatives throughout our budget.  While the numbers here 

 7 won't track one to one with any -- with anything in a 

 8 particular initiative, they are shown here to provide 

 9 context.  

10 Outside of primarily the anchor investments, much 

11 of the new work in the strategic plan is still under 

12 development and in the early stages of planning and the 

13 lower dollar amounts for year one shown here reflect this. 

14 We do expect that work in the ECE and health 

15 systems outcome areas will ramp up in later years, 

16 although it is also worth noting that policy and systems 

17 change, as we're well aware, is generally lower in cost 

18 then are direct service investments.  

19 Outside of resources to support our work moving 

20 forward into the next strategic plan, 25 of our 35 ongoing 

21 initiatives in fiscal year 15-16 fall into the category of 

22 our legacy investments which reflect ongoing work of the 

23 commission based on previous board decisions.  As Raoul 

24 noted previously, these investments require continued 

25 dedication of staff time and resources to support.  
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 1 Representing over 131 million, or nearly 60 percent of the 

 2 fiscal year budget.  This category includes a number of 

 3 assessments that already went through the expiring 

 4 initiatives assessment process, including investments in 

 5 which activities are not provided for in the new strategic 

 6 plan but which were extended beyond fiscal year 15-16 in 

 7 order to spend the remaining balance of the dollars 

 8 allocated to that initiative such as reducing childhood 

 9 obesity as you heard earlier.  

10 In addition, this category includes work that was 

11 extended beyond fiscal year 15-16 but for which alignment 

12 of activities to our new strategic direction will take 

13 place in a future fiscal year.  In these cases, LAUP at 55 

14 million for 15-16 and the ECE workforce consortium at 12.8 

15 million for 15-16, the activities during 15-16 are 

16 expected to continue to be business as usual.  

17 This category also includes investments that have 

18 yet to go through the assessment process, such as 

19 universal assessment of newborns and our children's vision 

20 care initiative.  This work will be evaluated in the 

21 future consistent with our governance guidelines and the 

22 expiring initiatives assessment process.  

23 This is hard to see.  I realize.  This is an 

24 excerpt from your board packets showing all of our legacy 

25 initiatives in this category.  It is page 254 of the iPad 
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 1 hub if you want to look at it in more detail.  It does 

 2 show that some of the investments in this category are at 

 3 very different stages of development with many initiatives 

 4 either ending or ramping down during fiscal year 15-16 

 5 with some continuing at similar levels of implementation 

 6 and some even ramping up somewhat.  

 7 Our third overarching budget category, reach and 

 8 evaluation, includes projects that align with and 

 9 contribute to our new strategic direction as well as 

10 projects aligned to our legacy investments that 

11 demonstrate our commitment to learning from current and 

12 past investments.  These total 7.9 million or about three 

13 percent of the overall fiscal year budget.  

14 The 30 percent decrease in projected costs from 

15 the current fiscal year is driven by two primary factors:  

16 First, the projects in this category are consistent with 

17 the comprehensive assessment of evaluation projects as 

18 presented to the commission in March of 2015.  This 

19 assessment prioritize projects that were in alignment with 

20 the future strategic direction as well as those projects 

21 that significantly contributed to learning in the field.  

22 The number of active projects in the corresponding 

23 expenditures were reduced as a result of this assessment.  

24 In addition, as the strategic planning implementation 

25 process continues, the monitoring evaluation and learning 
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 1 framework, or MEL as we call it, will be developed to 

 2 provide a comprehensive structure of our evaluation 

 3 activities.  The implementation of this framework is 

 4 expected to take place later in fiscal year 15-16 and will 

 5 likely -- there will likely be a time lag between the 

 6 initiation of program work and the start of any form of 

 7 major evaluation and research work.  It is anticipated 

 8 that the MEL expenditures in future years will increase 

 9 significantly.  I will note that 150,000 is included in 

10 our operating budget in support of the development of this 

11 MEL framework and additional resources to support MEL 

12 activities will be requested as needed during the mid-year 

13 adjustment process.  It is also worth noting that the 

14 transition to the MEL framework may result in future 

15 changes to how these evaluation projects are categorized 

16 in the context of the fiscal year budget.  

17 And lastly turning to our internal operations, 

18 the fiscal year 15-16 budget includes a proposed $20.7 

19 million for internal operations representing approximately 

20 nine percent of our overall budget.  These are based on 

21 analyses of historical spending and projected expenditures 

22 for the current year.  

23 The budget for internal operations will be the 

24 subject of a deeper discussion next week at the executive 

25 committee on May 21 but I will provide some overarching 
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 1 highlights today.  Approximately 79 percent of the 

 2 operating budget is in support of personnel services 

 3 representing salary and benefit costs for commission staff 

 4 consistent with the fiscal year 14-15 budget as originally 

 5 approved.  I will note that some of the savings 

 6 anticipated in this category during 14-15 were repurposed 

 7 during the mid-year adjustment process to cover needs 

 8 identified in other areas such as in consulting.  

 9 We did develop the operating budget in 15 -- for 

10 15-16 with a focus on streamlining our costs.  For 

11 example, one aspect that we included this year for 

12 personnel services that was not incorporated in previous 

13 years is an estimated three percent attrition rate to 

14 account for anticipated employee turnover during the 

15 fiscal year.  The overall 1.3 million increase is 

16 primarily driven by full implementation of the 

17 compensation study recommendations that were approved 

18 earlier this year, including the second phase of the 

19 salary adjustments that will be effective July 1st as well 

20 as the approved modification to our retirement benefits, 

21 as well as eight additional positions that are included in 

22 the budget to effectively advance the work of the new 

23 strategic plan.  

24 This overall increase that I just spoke to 

25 amounts to approximately 292,000 which is in support of a 
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 1 three percent merit pool, 211, 000 related to the second 

 2 phase of the approved compensation study adjustments that 

 3 will be effective July 1st, 379,000 related to the 

 4 approved modification of the offered retirement benefits, 

 5 and 620,000 for the new positions included for fiscal year 

 6 15-16.  

 7 Here we provided a few examples to help 

 8 differentiate between our other broad categories of costs 

 9 in our operating budget.  For instance, our general 

10 operating expenses includes costs for utilities, office 

11 supplies, repairs, and maintenance and contingency.  

12 Professional services includes our audit and legal costs 

13 as well as professional development, while consultant 

14 services includes resources for general consulting needs 

15 and our building management fees.  Capitol improvements 

16 includes resources to support replacement of workstations, 

17 severs, appliances, and other hardware needs.  And lastly, 

18 our governing health and safety code and our current 

19 internal policy require that commission approve an 

20 administrative cost limit each fiscal year that Raoul 

21 alluded to earlier.  

22 Neither the health and safety code nor internal 

23 policy sets a specific limit, although historically the 

24 commission has approved a limit below five percent of 

25 total estimated spending for the fiscal year.  As Raoul 
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 1 mentioned earlier, the administrative cost limit for 

 2 fiscal year 15-16 is calculated at 4.94 percent of the 

 3 fiscal year 15-16 budget.  The details of this calculation 

 4 can be found in attachment A of your packet which is page 

 5 261 of the iPad hub.  

 6 And at this time, I will turn it back over to 

 7 Raoul who will go over our next steps in the budgeting 

 8 process.  

 9 MR. ORTEGA:  Thank you, Alison.  

10 So as -- as presented in slide above you, we have 

11 gone to the budget and finance committee back in May 1st 

12 as Dr. Southard has mentioned.  And today we present this 

13 as an informational item.  

14 Moving forward on May 21st, we will take the 

15 15-16 operating budget to the executive committee where 

16 we'll take a deeper dive into the operation phase.  And 

17 then the following week on May 28th, we will have further 

18 discussion with the focus on the resources for the 

19 2015-2020 strategic plan cost.  

20 On June 1st we go back to budget and finance 

21 committee to review all of the changes based on feedback 

22 from -- from today's meeting and the other meetings as 

23 mentioned.  And on June 11th, we will come back to you as 

24 an action item to adopt the fiscal year 15-16 overall 

25 budget.  
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 1 At that time, I -- if there's any questions, I'll 

 2 be more than happy to --

 3 COMMISSIONER BROWNING:  I think we have some 

 4 pictures first.  Raoul, these are your children?  

 5 MR. ORTEGA:  No.  To the left -- well, yes, one 

 6 of them.

 7 COMMISSIONER SOUTHARD:  We're telling.  I'm so 

 8 happy my wife is not here.  To the left is Aria, which is 

 9 Alison's little girl sporting the blue tongue, and on the 

10 right is my daughter Kate with my -- with her grandmother, 

11 my mom.  

12 COMMISSIONER BROWNING:  Okay.  Very cute.  

13 What about simple questions?  

14 COMMISSIONER SOUTHARD:  You turn red very nicely.  

15 COMMISSIONER BROWNING:  Very nice.  

16 What about simple questions?  Okay, Nancy.  

17 COMMISSIONER AU:  Very simple.  

18 COMMISSIONER BROWNING:  You'll have many weeks to 

19 look at it.  

20 COMMISSIONER AU:  Not so much a detail.  

21 Actually, it's a much -- do we have any sense or 

22 indication at this time what our revenue is going to be 

23 for the next fiscal year --  

24 MR. ORTEGA:  Yes.

25 COMMISSIONER AU:  -- just based on trends?  
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 1 MR. ORTEGA:  Yeah.  The Board of Equalization 

 2 continues to reflect a two to three percent decline for 

 3 the next five years.  So we will see, between now and at 

 4 the end of strategic plan an overall 15 percent decline 

 5 within the next five years.

 6 COMMISSIONER AU:  Are they declining their cut as 

 7 well by two to three percent?

 8 MR. ORTEGA:  We have had conversations with the 

 9 Board of Equalization.  First 5 California, along with 

10 other leaders within other First 5 commissions, have 

11 started conversations with the Board of Equalization, and 

12 the Board of Equalization actually did put out a report I 

13 believe in February trying to address the issues and 

14 concerns that all of the First 5s have under -- overall 

15 have been --

16 MS. BELSHE:  If I may, building on that, Raoul.  

17 As Raoul noted there, the legislature's direction, the BOE 

18 did convene, some conversations did come up with a report 

19 identifying a number of issues and options.  There's a lot 

20 more legislative interest this year than in previous 

21 years.  So it's been terrific to have California 

22 Strategies, our Sacramento advocate, at the table and 

23 included in many important conversations along with the 

24 First 5 California leadership and First 5 Association.  

25 And you know, it's -- it's not a sure bet that 
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 1 there will be a fix but at least there's much more 

 2 attention and engagement and a request for both fixes as 

 3 well as -- so a fix to help First 5s means a revenue hit 

 4 to BOE.  

 5 So we'll -- we'll keep you posted but it's much, 

 6 more engaged and hopeful this year than it's been in 

 7 previous years and I think First 5 LA through Cal Strat 

 8 has been -- and our policy team has been a big part of 

 9 that.

10 COMMISSIONER AU:  Excellent.  Thank you. 

11 COMMISSIONER BROWNING:  Other comments and 

12 questions?  There will be an awful lot of opportunities 

13 for everyone to get heavily engaged.  I know Dr. Southard 

14 has done a good job on this and so I appreciate all the 

15 help.  

16 Alison, you and Raoul did a fantastic job of 

17 presenting that in a very short period of time.  It wasn't 

18 an hour, so I appreciate that.  Thank you very much.  

19 No action needed on that.  So that's an 

20 information item.  

21 So I think we'll move to Item 10, which is our 

22 legal counsel, a lease extension for the academy.  

23 MR. STEELE:  Thank you, Mr. Chairman, members of 

24 the commission.  

25 An even more brief item.  Many of you know that 
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 1 First 5 LA has owned this building for a dozen years or so 

 2 now.  And some of you may not know that across the entry 

 3 way we have a tenant and have had a tenant in the building 

 4 since 2005.  It's a licensed child care center being 

 5 operated by a company called La Petite Academy.  And we 

 6 have had a lease with some iteration of the child care 

 7 center over the years now at a -- at a market rate lease 

 8 since 2012.  The current lease is expiring at the end of 

 9 June.  And the parties have been negotiating for an 

10 extension of that -- that lease to keep La Petite Academy 

11 in the building but also adjust the rate to market -- to 

12 reflect market terms.  And so the negotiations have 

13 concluded.  We're preparing an actual lease extension 

14 document but bring this to you for information purposes 

15 prior to it being on your agenda in June if the commission 

16 -- for commission's approval.  

17 The three major changes to the existing lease 

18 terms would be as follows:  One, the new term of the 

19 extension would be for five years as opposed to the -- the 

20 three that has -- was the previous term of the lease.  We 

21 would adjust the rent -- the annual rent that's being paid 

22 by the child care center from about $99,000 per year 

23 currently to $110,745 as the -- as the first year's base 

24 rent.  That rent amount would be increase automatically 

25 each year by the lesser of CPI increase or two percent.  
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 1 And so there would be an automatic increase each year.  

 2 The major new benefit for First 5 LA in the 

 3 proposed extension is that, as of the start of the new 

 4 lease, the tenant would be paying its prorata share of the 

 5 operating experiences of the building.  Previously, we've 

 6 rolled that into kind of the lease amount.  And going 

 7 forward, this new extension would have them paying 14.5 

 8 percent of the operating expenses of the building.  And so 

 9 that increases the anticipated revenue to $154,253 in the 

10 first year of the lease and then actual operating expenses 

11 going forward.  

12 So as we say, those are the terms that have been 

13 negotiated and that staff is going to be recommending to 

14 the commission for approval and a consent calendar item at 

15 your next meeting.  We'd be happy to answer any questions 

16 if you have them.  

17 COMMISSIONER BROWNING:  Nancy.  

18 COMMISSIONER AU:  Again, the question that popped 

19 in my head is, how many First 5 staff is utilizing the 

20 child care center?  Do you have a number?

21 MR. WAGNER:  The number does fluctuate.  I 

22 believe we currently have two employees who have children 

23 there and there is a significant wait list.  So part of 

24 the issue is the wait list.

25 COMMISSIONER AU:  Because one of the -- one of 
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 1 the program or project that I recall 20 years ago that we 

 2 were looking at was to engage corporations to -- to 

 3 provide child care support to their employees.  And -- and 

 4 having a child care center onsite for our staff I think is 

 5 a really good thing.  

 6 And so -- anyway, it was just a fleeting thought 

 7 that this is a resource that is -- can be a real support.

 8 MR. STEELE:  I think you may recall over the 

 9 years there's been discussion about this being kind of a 

10 pilot program which is what it originally started off as 

11 and some sort of subsidized facility.  And then over the 

12 course of the years, I think, with the last lease, the 

13 executive committee just decided at that point that it 

14 should just be a strict landlord/tenant relationship and 

15 if staff wanted to use the facility, staff was certainly 

16 entitled to do so but there wasn't any kind of formal 

17 relationship.  

18 COMMISSIONER BROWNING:  Child care is expensive 

19 no doubt.  It's like health care right now.  

20 Any other questions or comments?  Trish?  No. 

21 Okay.  So we'll just wait to hear back on the 

22 next meeting for the final action.  

23 I think our next item is Item 11 on a federal 

24 policy update from Joel.  

25 MS. BELSHE:  Great.  And as they come forward, 

65



 1 Mr. Chair, I want to note the Mayor isn't going to be able 

 2 to join us.  So the outstanding action item will be held 

 3 over to our next meeting.  

 4 If there's some time urgency, actually, we might 

 5 be able to bring that to the P and P committee later this 

 6 month since we convene it as a special commission meeting.  

 7 So I don't want those who are interested in the issue to 

 8 think there's some different direction we're going to be 

 9 going or a different recommendations to be made.  We just 

10 want to make sure we get board action as timely as we can 

11 when we have a sufficient number of votes.  So either P 

12 and P or at the next meeting.  

13 COMMISSIONER BROWNING:  Thank you.  That doesn't 

14 look like Joel, but -- okay.  

15 MS. BELSHE:  Tessa.  

16 MS. CHARNOFSKI:  Good afternoon.  My name is 

17 Tessa Charnofski.  I am the government affairs manager, 

18 and I have the pleasure of introducing The Raben Group to 

19 you today.  They are our federal advocates.  And I am 

20 pleased that they graciously brought the rain with them.  

21 I bet they are disappointed, though, but we are pleased. 

22 Their conversation today will focus on this past 

23 -- they've been working with us for two years.  So they 

24 will be talking about what they've accomplished this past 

25 year as well as what we're looking forward to doing with 
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 1 them in the coming year.  And I simply wanted to note that 

 2 they do not function in a vacuum.  We coordinate with our 

 3 state advocates and we focus on local and state issues in 

 4 the intersection with federal issues.  

 5 I also wanted to note that we have gone to DC now 

 6 to meet with constituents with elected officials, with 

 7 collaborative partners, and The Raben Group has helped to 

 8 host us.  And while there this past time -- Kim likes to 

 9 take selfies.  So this is -- this is us at a building near 

10 the White House.  I do not like this photo but I figured I 

11 would include it because Kim took it.  Anyway, Joel 

12 Packer.  

13 MS. BELSHE:  The person who takes the selfie 

14 always looks the worst, right?  I think you look great.  

15 MR. PACKER:  Thanks.  Good afternoon.  I guess 

16 I'm the last thing standing between you and adjourning the 

17 meeting so I'll try to be efficient.  

18 That was a nicer introduction than the last time 

19 I gave a presentation outside of Washington where the 

20 introducer said, and now, here's the latest dope from 

21 Washington.  So hopefully this will be a little bit 

22 better.  

23 So let me just kind of review, as Tessa said, 

24 what we've been doing the last year on our advocacy 

25 efforts in Washington, highlight what some of the specific 
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 1 policies we've worked on and opportunities and challenges, 

 2 and then talk a little bit about some new work for the 

 3 upcoming year and how that aligns with your new strategic 

 4 plan.  

 5 Before I do that, let me introduce my colleagues 

 6 who are with me from The Raben Group.  Sunil Mansukhani 

 7 who is another principle.  Charna Martin who is here in 

 8 our LA office and she's a director in The Raben Group, and 

 9 Anais Duran who's a senior associate and supports all of 

10 our work.  And for those who don't know what The Raben 

11 Group is, I guess I should say that we're a Washington DC 

12 public policy government affairs firm.  We represent a 

13 whole range of clients and a broad range of issues on 

14 education, health, social justice, civil rights, civil 

15 liberties, et cetera.  

16 So in the last year, we focused on particularly a 

17 lot of work on funding and sustainability of funding, 

18 trying to get increase investments in early learning 

19 programs, early childhood education, preschool, home 

20 visiting, help support other First 5 agenda items.  And we 

21 did a lot of work trying to collaborate and align with 

22 what was happening here at the state level and with other 

23 LA -- First 5 LA funded partners.  

24 Our overall approach is focusing on policy 

25 advocacy, sort of a three-legged stool.  So part of it is 
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 1 policy maker engagement working with members of Congress, 

 2 administration, their staffs; collaboration both at the 

 3 national level with other groups and coalitions with First 

 4 5 LA and your partners here; and then try to use data and 

 5 where we can come up with then stories to buttress and 

 6 support what we're advocating for.  

 7 So what happened in the last year, so as Tessa 

 8 said, we've been doing this for two years and we think 

 9 we've really helped position First 5 LA as a valued, 

10 trusted, credible voice and contributor at the federal 

11 level.  Everyone in Washington is always very interested 

12 in what's happening in Los Angeles.  The times that Kim 

13 has been out, we've had great turnout for briefings and 

14 breakfasts and people learning about what you're all 

15 doing.  So we did a lot of partnering with a variety of 

16 different stake holders.  We, as I said, worked a lot on 

17 the funding side to try to secure additional funding.  We 

18 worked to help reauthorize the home visiting program, the    

19 MIECHV program.  And we worked really hard to keep Tessa 

20 and others on the staff here informed.  We do weekly 

21 calls, we do rapid response e-mails, written reports, 

22 analyses, facts sheets, things like that.  

23 I'm not going to read this and it's another sort 

24 of eye chart I guess.  This was sort of -- we put this 

25 actually together last year.  It sort of was our 
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 1 short-term, intermediate, and long-term goals around 

 2 sustainability, around early childhood education and home 

 3 visiting.  So a lot of this -- what's in my presentation 

 4 -- and I know you have it in front of you so I'll kind of 

 5 skip over reading all that.  

 6 In terms of policy maker engagement, we've done a 

 7 variety of things.  So just some examples, Tessa and her 

 8 folks helped put together a letter signed by California 

 9 state legislators in support of extending the federal home 

10 visiting program.  So a good example of state/federal 

11 collaboration.  And we hand delivered those letters to 

12 members of Congress from California.  We did a lot of 

13 one-on-one meetings during the reauthorization of the 

14 child care development and bloc grant reauthorization.  

15 The First 5 staff put together these great FAQ sheets 

16 showing all of your investments broken down by 

17 congressional district and we delivered those and shared 

18 those with congressional staff and offices.  We did a 

19 variety of briefings when Kim has been in town.  We've had 

20 briefings for Congressional staff.  We've had briefings 

21 for other advocates, White House meetings, things like 

22 that.  

23 And then another good example sort of 

24 collaboration, we help facilitate a meeting that just 

25 happened a few weeks ago.  Director of the White House 
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 1 Office of Public Engagement through us asked to meet with 

 2 earlier learning advocates here in LA.  So Tessa helped 

 3 put together a group of people.  We helped get the 

 4 director of the White House Office of Public Engagement 

 5 here.  She reports directly to Valerie Jarrett who's one 

 6 of the President's right-hand people.  That was very good 

 7 I think reaction from both sort of sides so to speak about 

 8 that meeting.  

 9 In terms of collaborating with groups, we do a 

10 lot of work in coalitions and with other groups, sort of 

11 an endless array of organizations.  But some of the main 

12 ones are the First Five Years Fund.  Chris Perry's the 

13 head of that.  Some of you I'm sure know here.  Next 

14 Generation, Too Small to Fail as an aside.  One of the key 

15 people from Too Small to Fail, Ann O'Leary, is now one of 

16 Hilary Clinton's top three policy advisors on her 

17 presidential campaign.  Ready Nation, which is a group of 

18 business leaders in support of early learning.  The Pew 

19 Foundation which coordinates the home visiting coalition, 

20 again other groups I'm not going to read everything on 

21 there.  

22 We helped facilitate -- another good example of 

23 collaboration.  So example, this is when the CCDGB bill, 

24 the Childcare Development Bloc Grant bill, was moving 

25 through Congress, we organized the call out to some 
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 1 federal policy experts with Tessa and a variety of 

 2 California and LA early childhood advocates to have a 

 3 discussion about how that bill and its regulations might 

 4 impact California.  So we try to have that kind of 

 5 collaboration.  

 6 And then we work a lot in coalitions.  There's 

 7 several different early learning coalitions.  The White 

 8 House has kind of regular convenings, as they call them, 

 9 that we participated in.  Sunil represents us on the home 

10 visiting coalition that Pew coordinates.  

11 Few others things we helped do in terms of early 

12 childhood:  The White House last December organized the 

13 national summit on early learning and we helped get a spot 

14 for First 5 LA at that summit.  Kim as unable to go.  

15 Tessa represented you there.  The CCDGB bill we worked on, 

16 that was reauthorized in the last Congress.  That passed 

17 almost unanimously, which is, for this Congress -- last 

18 Congress, very rare.  We've done a lot of work around the 

19 Elementary Secondary Education Act.  

20 And, again, on the budget issues -- and I'll talk 

21 about the federal budget a little bit more -- there is 

22 very constrained difficult fiscal environment.  We've done 

23 a lot of work around needs for increased investments in 

24 early childhood and other programs.  We've worked a lot on 

25 the ESEA reauthorization -- the ESEA is the Elementary 
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 1 Secondary Education Act -- to get preschool and early 

 2 learning sort of infused in that.  We did a lot of work 

 3 around the early child -- early Head Start partnerships.  

 4 And I said the CCDGB reauthorization.  

 5 Home visiting.  The MIECHV program, I think 

 6 you're all very familiar with.  Did a lot of work around 

 7 that.  You'll see it later on.  I'll just say it now, so 

 8 that's been twice reauthorized by Congress.  It's now 

 9 extended for two more years.  It was attached to the 

10 so-called Medicare doc fix, and that was a pretty good so 

11 victory in this climate.  

12 So overall our analysis of the last year was 

13 that, even in a very difficult political and fiscal 

14 environment, there were a lot of major victories on early 

15 learning.  

16 So in terms of funding -- so actually a year and 

17 a half ago, Congress passed the fiscal year 2014 

18 appropriations bill.  It was one big appropriations bill.  

19 And everything is relative, but the relative big winner 

20 was early learning.  Head Start had all of the cuts that 

21 it had had in the sequester restored plus more.  LACOE is 

22 a Head Start grantee, so that was helpful to them.  There 

23 was $500 million for this new early Head Start child care 

24 partnership program.  Preschool development grants was 

25 another new program, $250 million.  Unfortunately, 

73



 1 California did not get a grant.  It was a competitive 

 2 grants to states.  And then CCDGB had $153 million 

 3 increase.  

 4 So just to give you an example of some of the 

 5 impact of these federal investments.  The first round of 

 6 funding for early Head Start child care partnerships has 

 7 been finalized by the federal department of HHS, and these 

 8 were the grantees in Los Angeles.  So LACOE got $8 million 

 9 and then smaller amounts.  Again, I won't read the list.  

10 You can see them there.  There were a variety of other 

11 providers here in California.  

12 The child care development bloc grants I 

13 mentioned was reauthorized after 16 years.  So Congress 

14 generally doesn't work very quickly.  Really extraordinary 

15 because it was literally almost unanimous support.  It did 

16 several things.  They're all good but there's one drawback 

17 I'll mention.  So it generally imposed new safety and 

18 health care provisions on providers like background 

19 checks, increase inspection of facilities, things like 

20 that.  There was a specific provision that First 5 LA had 

21 advocated for around safe sleep practices that got 

22 included.  It provides more stability for parents through 

23 the way eligibility procedures work and it provides more 

24 information for parents about what their choices are and 

25 better transparency of information.  
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 1 That's all good.  The problem is, if there's not 

 2 additional federal funding, it's going to be -- likely 

 3 result in fewer slots because there's going to need to be 

 4 more money spent on these health, safety, other 

 5 requirements as additional requirements around criteria 

 6 for staff, things like that.  So one of our biggest 

 7 priorities is to try to get additional funding for CCDGB.  

 8 This kind of lapping really into next year.  The 

 9 Elementary Second Education Act is being reauthorized.  

10 The Senate, again, in a bipartisan move had a bill that 

11 came out of committee, again, unanimously.  So everyone 

12 from Elizabeth Warren and Bernie Sanders on the left to 

13 Rand Paul on the right voted for this bill.  And it has 

14 several good provisions for early education.  There's a 

15 new program that's in the bill from Senator Murray from 

16 Washington state.  It would be grants to states to give 

17 them money to better sort of align and coordinate new 

18 efficiencies and existing funding streams for early 

19 childhood programs.  There's a new early learning literacy 

20 program.  The next one is actually very important 

21 provision.  It requires that the states' academic 

22 standards for K12 be aligned with any relevant state early 

23 learning guidelines.  So it's trying to better coordinate 

24 between pre-K and early learning and K-12.  

25 And then they just kind of infused early learning 

75



 1 throughout almost every title of the Elementary Secondary 

 2 Education Act in terms of safe and healthy students and 

 3 professional development for teachers and a whole variety 

 4 of other programs.  So it's not as big a program as we had 

 5 originally hoped for.  It's not like hundreds of millions 

 6 of new dollars but some good provisions with some 

 7 opportunities for potential funding for some of your 

 8 grantees.  

 9 As I mentioned, the MIECHV program was 

10 reauthorized twice so it's extended for two more years. 

11 So looking ahead to the next cycle, again ESEA is 

12 big priority.  So the Elementary Secondary Education Act 

13 itself is way overdue by Congress.  It was supposed to be 

14 reauthorized in 2007, so we're only eight years behind.  

15 There's a pretty good chance it won't get done this 

16 Congress.  It's not definite.  There's a pretty good 

17 chance, if it gets done, there will be some of these early 

18 learning provisions in the bill.  So we're going to 

19 continue to advocate around that.  If it passes, work 

20 around the implementation and see if there's opportunities 

21 again to actually get some funding for First 5 and your 

22 grantees.  

23 Funding is always an issue because Congress every 

24 year has to approve a budget.  And let me just sort of 

25 jump to this chart.  I'll explain this chart because it's 
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 1 -- otherwise, you're not going to -- it's complicated.  

 2 So my 30 second tutorial on the federal budget.  

 3 There's two kinds of federal spending.  One kind of 

 4 spending is called mandatory or entitlement spending.  

 5 What that means is, once Congress passes those kinds of 

 6 laws and -- passes the laws, the money automatically flows 

 7 out the door and they're not reviewed every year by 

 8 Congress.  So Social Security, Medicare, Medicaid, food 

 9 stamps, veterans benefits, those are all mandatory 

10 programs.  If Congress left and never came back -- which 

11 might not be a bad thing -- two-thirds of every dollar -- 

12 over two-thirds of every dollar coming into the federal 

13 government would just keep going out the door.  

14 The other third of the budget roughly, is called 

15 discretionary spending.  It's the money Congress has to 

16 every year appropriate.  And that part of the budget has 

17 these binding caps on how much money can be spent.  

18 Congress passed them so they can change them.  So what 

19 this chart is showing, there's a slice of the budget that 

20 has the unappealing name of nondefense discretionary.  But 

21 it's the most important part of the budget for most of the 

22 program you all care about.  It includes funding for Head 

23 Start, most of CCDGB, all of education, community health 

24 centers, a whole range of programs.  

25 So what is chart is showing, that top line, that 
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 1 was how much money was available for this pot of money in 

 2 fiscal '12 and if it had just gone up each year by 

 3 inflation.  The next line, the red line, is in 2011, 

 4 Congress passed a law that put in place these binding caps 

 5 or limits on this nondefense discretionary, and that's 

 6 what that red line is showing.  The green line is the 

 7 sequester caps.  So Congress, because it failed to come up 

 8 with another deficit reduction plan, put in place the 

 9 sequestration process which automatically lowered 

10 spending.  So that's the green line.  So you can see that 

11 it went down in every year.  

12 And then the problem we face is that Congress 

13 just a couple of weeks ago passed their budget resolution 

14 which proposes to cut spending for the category of money 

15 by $496 billion over the next ten years.  So that's the 

16 purple line on the bottom.  That would freeze that level 

17 of funding in fiscal '16 and, starting at '17, drastically 

18 lower it every year so that there would be -- we would 

19 never get back to even where we started basically.  And 

20 this doesn't take into account inflation or population 

21 growth.  So one of our biggest priorities is to raise 

22 what's called the sequester cap because, if we don't do 

23 that, there will be very little opportunity to get 

24 increased funding for the programs we care about.  

25 In terms of some of the new areas we're going to 
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 1 be looking at in terms of alignment with your strategic 

 2 plan, our trauma-informed care and developmental 

 3 screenings.  We just had a great meeting earlier today 

 4 with several of your staff talking about those issues.  So 

 5 we're just really getting started on this.  So some of the 

 6 things we're looking at as possibilities on 

 7 trauma-informed care as far as working with other groups 

 8 in Washington that are already doing that, like the 

 9 American Academy of Pediatrics, looking at how we can get 

10 more adoption of what's called adverse childhood 

11 experiences screening, it's called ACES, as part of 

12 routine screenings that children have in health care, and 

13 how do you better strengthen linkages between primary 

14 care, behavioral care, education, Head Start, things like 

15 that that are doing some of these kinds of work and where 

16 there's more need for trauma-informed care.  

17 Developmental screenings.  Again, we want to 

18 start off with sort of what we call a policy scan or 

19 landscape scan connecting with other groups that are 

20 active in the area.  Again, the American Academy of 

21 Pediatrics, Help Me Grow, the National Help Me Grow 

22 Organizations, Zero to Three Class.  The disability 

23 community does a lot of work in this area, the Funding 

24 Individuals With Disabilities Education Act, again, 

25 promoting the appropriate developmental screenings through 
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 1 the health care system and how to insure people know about 

 2 them and have access to them and, again, strengthen the 

 3 linkages between early identification, early intervention, 

 4 and helping people then get the services they need for 

 5 their kids.  

 6 Terms of beyond just the congressional policy 

 7 work, since we're in a presidential election year, we want 

 8 to make contact with the president candidates campaigns.  

 9 The number of candidates keeps growing sort of by the day.  

10 So there's -- there will be opportunities to try to 

11 influence the party platforms at the conventions.  

12 After the election in 2016, we want to engage 

13 with the transition team of whoever the new president is 

14 and also just, in addition, all the partnerships and 

15 coalitions look for new partners, particularly in the 

16 private sector and businesses and the foundational 

17 community, things like that.  

18 And I will end with this picture.  I became a 

19 grandfather five months ago.  That is my grandson, Oliver.  

20 I will be happy to answer any questions or take 

21 any comments about Washington or Congress, et cetera.

22 COMMISSIONER BROWNING:  Joel, very informative.  

23 I'm sure we will have a few questions.  No questions?  

24   I assume we can draw down this PowerPoint through 

25 some mechanism.  
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 1 MS. BELSHE:  On our Web site.

 2 COMMISSIONER BROWNING:  I do think this has a lot 

 3 of information that staff might be interested in.

 4 MR. PACKER:  I also think that in the printed 

 5 packets only every other page got printed.  I think only 

 6 the even number pages are listed in the printed package.  

 7 COMMISSIONER BROWNING:  Okay.  That's helpful.  

 8 MS. BELSHE:  Joel, maybe if you could -- if I 

 9 could, Philip, talk a little bit about some of your 

10 thoughts, observations, suggestions about engaging 

11 Republican elected official to advance early childhood 

12 development and learning agenda.

13 MR. PACKER:  So, obviously, as you all know, at 

14 least in terms of member of Congress in terms of the LA 

15 area delegation, they're almost all Democrats.  Kevin 

16 McCarthy has a little sliver I guess of the northern part 

17 of LA county and a couple of others.  So one of the 

18 challenges is, there's not a lot of Republicans that are 

19 in this area.  

20 Kevin McCarthy is absolutely critical.  He's the 

21 House Majority Leader.  He's very obviously powerful, 

22 influential.  So I think one of the things that we've 

23 talked about doing is how to better partner with other 

24 First 5s that -- you know, like in his example, I guess, 

25 it's Kern county and how can we find others who have 
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 1 relationships and contacts with Kevin McCarthy that we 

 2 could partner with to reach out to him.  We've also been 

 3 making efforts, again, working with Tessa, to try to get 

 4 either Kevin McCarthy directly or his staff to come to one 

 5 of your sites, one of the Welcome Baby sites to see it in 

 6 person.  So we're trying to do that.  

 7 I think in general it's working partly in 

 8 coalitions with some others where there's more Republican 

 9 members.  We talked earlier today with your folks about, 

10 again, working with the state First 5 with other First 5s 

11 where there's Republican members to get those kind of 

12 contacts and coordination.  I think it's engaging the 

13 business community more.  There's a lot of business 

14 support.  There's a national entity called Ready Nation.  

15 That's business leaders in support of funding for early 

16 childhood education.  

17 So I think some of the problems we have to 

18 overcome at the national level is, one, some of these 

19 issues, again, the way -- they're not just looked at by 

20 themselves.  So in terms of funding, there's the overall 

21 caps that affect not just early learning or -- they affect 

22 everything.  So it's part of a bigger issue.  So actually 

23 one of my other hats is I co-run this huge coalition 

24 called NDD United.  It is not the name of a British soccer 

25 team.  It's a coalition of -- our last letter we had 2100 
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 1 organizations signed on.  That's brought together the 

 2 entire domestic community to work together to raise these 

 3 sequester caps.  So part of these broader -- and through 

 4 that coalition, we've done work with the defense industry 

 5 because our funding fate, whether we like it or not, is 

 6 tied to what happens to defense funding.  So we actually 

 7 did some events with the Aerospace Industries Association 

 8 with this other coalition, talking about the relationship 

 9 between research and education and the needs that they 

10 have for highly qualified workforce and things like that.  

11 So I think it's looking for other partners.  So one of 

12 it's, we're tied together with other issues.  

13 And I think the other big thing is that Republic 

14 -- both -- members of both parties, particularly 

15 Republicans, they want to know, so if I'm spending money 

16 on this, what's happening with it, like what's the return 

17 on investment, what's the outcome.  So we need to do a 

18 better job beyond of how many kids get X, Y, or Z service, 

19 like what's the outcome short-term, long-term.  And the 

20 other thing I think that sometimes influences people is 

21 stories.  When you're talking about trillions, billions, 

22 hundreds of millions, at some point, everyone just sort of 

23 -- you don't really know what that means.  And members of 

24 Congress increasingly sometimes make decisions by stories.  

25 So a good example of that, when the Senate Health 
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 1 Education Labor Committee was acting on the Elementary 

 2 Secondary Education Act reauthorization, literally, every 

 3 senator, when they offered an amendment, started out by 

 4 saying, Principal X in a school district in my district 

 5 told me X; or I just met with teacher Y and she said this.  

 6 So they really rely on these stories.  

 7 So I think it's a combination of better data, 

 8 more stories, new partners, figuring out who all can get 

 9 to some of these Republicans.  The other thing I'd say 

10 about all this, so it's different -- like there's certain 

11 areas:  Gun control, abortion; people are for it; people 

12 are against it.  No one's against preschool.  No one's 

13 against getting kids developmental screenings.  The issue 

14 is convincing them in a very tight budget environment that 

15 these should be priorities for funding and also convincing 

16 them that it's a federal role.  Because a lot of times, if 

17 you're on for preschool, but that's something states 

18 should be doing, not the federal government.  So it's 

19 breaking through on why should this be funded as a 

20 priority and why should it be a federal function as 

21 opposed to leaving to the states and locals.  

22 So that's kind of a long answer, but --

23 COMMISSIONER SOUTHARD:  So is there any potential 

24 strategy of moving some of the things we care about from 

25 this category into Medicaid, for example?  
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 1 MR. PACKER:  Yeah.  We -- there are -- I think 

 2 particularly in the developmental screenings, I mean, 

 3 there's a lot of that -- those come through Medicaid  and 

 4 Medicaid requires what's called EP-- 

 5 COMMISSIONER SOUTHARD:  -- SET.  

 6 MR. PACKER:  Yeah.  So I think there's some 

 7 opportunities to do that or figure out through those 

 8 things.  

 9 The President, in terms of preschool, actually 

10 proposed to make that program, again, on the so-called 

11 mandatory side of the budget.  The reality of the way 

12 Congress works is, so the President proposed $75 billion 

13 over ten years for universal pre-K preschool, but that has 

14 to be paid for by something.  So the President proposed to 

15 pay for that by doubling the federal tax on tobacco 

16 products, cigarettes and other tobacco products.  The 

17 problem is Republicans don't want to raise any new federal 

18 revenue.  So sometimes the pay for on something become 

19 more problematic than the program.  And that's why, like 

20 even on raising the sequester caps, if you raise those 

21 caps so there's more money available, Congress again has 

22 to pay for that.  And the problem we face is the 

23 Republicans don't want to raise revenues and the Democrats 

24 generally don't want to cut things like Social Security, 

25 Medicare, Medicaid, food stamps.  And the Republicans 
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 1 don't want to cut defense, so that doesn't leave anything 

 2 else to -- where are you going to get the money to pay for 

 3 these things.  

 4 So I think, yes, there's some opportunities to 

 5 look at doing that in some limited bases.  In terms of 

 6 bigger, you know, new mandatory programs, it's very, very 

 7 challenging.

 8 MS. BELSHE:  One things I -- building on your 

 9 question, Marv, that is part of just very early initial 

10 conversations with The Raben Group is around developmental 

11 screening which is a covered benefit.  So not all of these 

12 conversations are about new programs, new investments; 

13 it's about an appropriate, timely implementation of 

14 current law.  

15 So, administratively, there may be opportunities 

16 for The Raben Group to help us, such as, this is a message 

17 we're taking to leadership for the Department of Health 

18 Services.  

19 COMMISSIONER AU:  Could we all see the whole 

20 conversation around trauma-informed care fitting into the 

21 Medicare conversation as well because, you know, we can 

22 probably make a case that it's really also a 

23 health-related issue.  

24 MR. PACKER:  Yeah, I definitely think that's a 

25 possibility.  As I said, we're just -- just really at the 
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 1 beginning of the beginning of our work in those areas.  

 2 But I will say, again, in the Elementary Secondary 

 3 Education Act, we've been working for another group called 

 4 Futures Without Violence, which is actually based in San 

 5 Francisco, and were successful in getting into the Senate 

 6 version of Elementary Secondary Education Act several 

 7 pretty good provisions dealing with trauma-informed care, 

 8 social-emotional learning, school climate, that sort of 

 9 package of issues in the Senate version of the Elementary 

10 Secondary Education Act.  So I think there is some 

11 increasing awareness among members of Congress that that's 

12 an important area.  

13 And, again, some of that can be done without 

14 necessarily a lot of new money.  It's like, how do you 

15 better train people, how do you use existing funds for 

16 these kinds of things.  So that's -- yeah, I think that's 

17 definitely an area both existing programs and, you know, 

18 looking at other things like Medicaid and other things.

19 COMMISSIONER AU:  Okay.

20 COMMISSIONER BROWNING:  Joel, if you can just get 

21 us put into the defendant budget, I think that would solve 

22 our problems.  

23 MR. PACKER:  What's interesting about that is -- 

24 so I mean, like the women's communities have done a great 

25 job in the past.  There's actually a significant amount of 
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 1 money for breast cancer research in the Department of 

 2 Defense budget.  So the argument that they used was, 

 3 there's increasing number of females in the military, we 

 4 need to look at their health care needs.  So there's 

 5 actually a significant amount of breast care research 

 6 funding out of the Department of Defense.

 7 COMMISSIONER BROWNING:  Judy.

 8 COMMISSIONER ABDO:  One of the things we've 

 9 talked about in this commission and you mentioned but 

10 maybe we could go a little deeper on this is that I know 

11 that there are many businesspeople who are looking ahead 

12 to what is the workforce going to be like in the 

13 United States in ten years, 20 years; and that, if 

14 children are going to preschool or are having early 

15 education programs, not only preschool, that they will be 

16 better workers.  Now, it's not the way I think.  It's not 

17 the way I think most of us in this room think but it is an 

18 argument that makes sense economically for the country.  

19 MR. PACKER:  Yes.  Absolutely.  I mean, so that's 

20 been a lot of arguments at the federal level.  I presume 

21 state levels as well about why we should be investing.  So 

22 there's a lot of good research.  There's a Nobel Prize 

23 economist, James Heckman, who's done research that 

24 investing in high-quality, early learning programs return 

25 $7 in economic benefits over time.  And there's other 
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 1 research similar to that.  And as I said, there's a group, 

 2 Ready Nation, that we work with that's business leaders. 

 3 And in fact, so the LA Chamber of Commerce every 

 4 year has this big -- I think some of you come to -- DC 

 5 Access conference, sort of a government advocacy 

 6 conference.  At this year's conference, First 5 LA and 

 7 LAUP arranged for someone from Ready Nation to actually 

 8 address the whole DC Access group, which is beyond just 

 9 education, so there's businesspeople there and others.  

10 So you're absolutely totally correct.  And I 

11 think that's an argument that we try to use a lot.  

12 MS. BELSHE:  We're fortune here in LA to have 

13 leadership like the LA Chamber.  Like we heard P and P 

14 last month, the LA Chamber gets it and they're I think 

15 increasingly going to be a very important partner in our 

16 and others work here at home but also in Sacramento and 

17 nationally.  

18 The Sacramento Access day that they're 

19 organizing, I think it's just in a week or so, Tessa -- 

20 early learning team.  So they totally get it.  It's like, 

21 how do we build upon that smarts and that commitment to 

22 broaden the business base.

23 COMMISSIONER ABDO:  Maybe it could be broadened 

24 to the Defense Department also needs people who are 

25 skilled.  Certainly not my normal advocacy role but -- 
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 1 MR. PACKER:  So there's another group called 

 2 Mission Readiness which is former or retired generals and 

 3 admirals, specifically advocating for early childhood. 

 4 So, again, a different event I did for a 

 5 different client.  We had a retired Air Force general 

 6 talking explicitly about why we need to invest on early 

 7 childhood education and why that is directly important to 

 8 the military, both in terms of keeping their own people 

 9 happy in terms of child care for their own kids and also, 

10 again, just the benefits those kids go through quality 

11 early learning programs.  They do better later in school. 

12 The military's having problems.  I forget the 

13 exact percentage but a fairly high percentage of age 

14 eligible people are not actually eligible because -- a big 

15 reason is they're obese, so that's a separate problem they 

16 have.  Another reason is they don't have the academic 

17 skills.  There's a test you have to take to get into the 

18 military.  So yes, some -- at least the retired military 

19 folks have been advocating around that more.  

20 Some, yes, I think for all of these areas the 

21 more sort of unusual suspects, right -- it's one thing, 

22 you know, when you're advocating for early learning, 

23 people expect early learning groups and parents and, you 

24 know, child advocacy groups, stuff like that.  The more we 

25 can get business and military, law enforcement.  Actually, 
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 1 there's another group called Fight Crime Invest in Kids.  

 2 So a lot of like sheriffs and folks like that.  They've 

 3 done a lot around -- a lot of work on home visiting, and 

 4 again the relationship between those programs in reducing 

 5 crime and violence and things like that.  So, yeah, I 

 6 think there's a lot of those.  

 7 The issue again I think for Republican members of 

 8 Congress, I think we talked about that when we met with 

 9 you or maybe earlier.  So there's a lot of polling.  there 

10 was a poll that the First Five Years fund did several 

11 months ago and they specifically used a Republican and 

12 Democratic polling firm, so it wasn't like they were just 

13 using Democrats.  And it shows overwhelming support and 

14 broken down by party, including overwhelming support by 

15 Republicans in the population for these investments.  

16 I think the problem becomes -- so I'll use the 

17 NRA as an example.  So when NRA activates its members, 

18 they get active and they vote and they turn out and they 

19 sometimes get members of Congress or state legislators or 

20 whatever knocked out of office.  That's why they have a 

21 lot of influence.  

22 So even though polling does well, the question is 

23 then, are the people being polled, are they really going 

24 to go to the polls and say, I'm going to vote against this 

25 Member of Congress because he didn't vote for increased 
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 1 funding for fill-in-the-blank preschool or developmental 

 2 screenings.  

 3 So I think we also need to figure out how to just 

 4 better energize and make these sort of in a way -- you 

 5 know, people have different roles.  But how do you make 

 6 these more pointed electoral issues.  So there's groups 

 7 that are working to do that both at the national level and 

 8 the state level.  But I think that's another thing.  

 9 Unless members of Congress or state legislators or 

10 whoever, if they're not totally with us, how do you 

11 actually convince them.  You can convince them that, if 

12 they're not with us, they may lose their seat in the 

13 election.  So I think that's another, how do you just 

14 better make this a pointed electoral issue.  

15 COMMISSIONER BROWNING:  Other points? 

16 Joel, we really appreciate it.  I'm sure you'll 

17 be available afterwards for a few comments there.  Sounds 

18 like we got some of the audience and maybe some of the 

19 board members that would like to take you over in the 

20 corner and pick your brain.  

21 What about public comment?  Do we have anyone 

22 signed up for public comment?  Okay.  

23 Any other business to come before the commission?  

24 If not, I know folks will be disappointed but maybe we'll 

25 be through a little early.  So I'm going to go ahead and 
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 1 close out meeting today.  Thank you very much.  

 2 (At 3:52 p.m. the meeting was adjourned.)
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