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 1 Wednesday, March 30, 2016; Los Angeles, California

 2 1:34 p.m.

 3 -oOo-

 4 COMMISSIONER DENNIS:  Good afternoon, everybody.  

 5 Okay.  Let's get started.  Welcome, everybody, to our 

 6 monthly planning meeting.  We'll start off with 

 7 introductions.  I'm Duane Dennis and I'm serving as your 

 8 chair once again.  

 9 COMMISSIONER HARDING:  Good afternoon.  I'm 

10 Cynthia Harding, and I'm serving as your vice chair once 

11 again.  

12 COMMISSIONER ABDO:  Hi.  I'm Judy Abdo.  I'm just 

13 serving as a commissioner.  

14 MS. MARROQUIN:  I'm Alejandro Marroquin.  I'm one 

15 of your government affairs representatives in the policy 

16 department on behalf of First 5 LA.  

17 MS. CHARNOFSKY:  Tessa Charnofsky, government 

18 affairs manager here at First 5 LA in the policy 

19 department.  

20 MR. WAGNER.  John Wagner, chief operating 

21 officer, First 5.  

22 COMMISSIONER CURRY:  I'm Trish Curry.  I'm 

23 serving as a commissioner.  

24 COMMISSIONER AU:  And I'm Nancy Au.  I guess 

25 we're dealing with spring fever here.  I'm a commissioner 
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 1 as well.  

 2 MS. BELSHE:  Kim Belshe.  

 3 MS. BOSTWICK:  I'm Suzanne Bostwick of Department 

 4 of Public Health holding up this side of the room.  

 5 COMMISSIONER DENNIS:  And may I add, a short 

 6 timer, a real short time.  

 7 MS. BELSHE:  More on that later. Stop it.  Stop 

 8 it.  

 9 MR. GONZALEZ:  Rafael Gonzalez, First 5 LA.

10 Ms. JOHN:  Reena John, First 5 LA.

11 COMMISSIONER DENNIS:  Hi, Reena.  Good seeing 

12 you.  

13 MS. LONG:  I'm Allison Long, First 5 LA research 

14 and evaluation.  

15 MS. ECKHART:  Jennifer Eckhart, First 5 LA.

16 MS. WORBELL:  Lee Worbell, First 5 LA.

17 MS. PIPPARD:  Jennifer Pippard, First 5 LA 

18 community investments.  

19 MS. GONZALEZ:  Nadia Gonzalez, First 5 LA 

20 communications.

21 MR. SANCHEZ:  Gabriel Sanchez, First 5 LA.  

22 MS. GONZALEZ:  Violet Gonzalez, First 5 LA 

23 communications and marketing.  

24 COMMISSIONER DENNIS:  We have other ladies that 

25 have just joined us.  
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 1 MS. BOKDE:  Good afternoon, everyone.  Alina 

 2 Bokde, executive director, Los Angeles Neighborhood Land 

 3 Trust.  

 4 MS. GARCIA:  Good afternoon.  Norma Garcia with 

 5 Parks and Recreation LA county.  

 6 COMMISSIONER DENNIS:  You all are coming out loud 

 7 and clear.  

 8 MS. BOKDE:  I actually can hear my echo a little 

 9 bit.  

10 COMMISSIONER DENNIS:  Such strong, vibrant 

11 voices.  

12 MS. VO:  Linda Vo, First 5 LA.  

13 MR. DELEON:  I'm Ruben DeLeon with First 5 LA.  

14 MS. NUNO:  And Teresa Nuno, programs and 

15 planning.  

16 COMMISSIONER DENNIS:  First order of business are 

17 minutes from last time.  Any edits, corrections, 

18 deletions?  

19 Not hearing none, we'll receive the file.  

20 And we start off with you, Tessa.  

21 MS. CHARNOFSKY:  All right.  

22 COMMISSIONER DENNIS:  Oh, my God.  You never 

23 start off, Tessa.

24 MS. CHARNOFSKY:  This is great.  I am here today 

25 to present to you our draft 2016 legislative agenda, which 
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 1 we do every year for your input in March.  And then in 

 2 April, we'll bring it again for your vote.  

 3 Your input and your thoughts and your criticisms 

 4 are all very much appreciated today.  One thing I wanted 

 5 to point out -- and I'll bring it up again -- is that 

 6 you'll see that our actual legislative agenda is very 

 7 short, not in height, but in the number of bills.  And the 

 8 watch list is rather long, but that -- we don't expect 

 9 that that ratio will remain.  In fact, we anticipate a 

10 number of the bills on watch list to migrate over to 

11 support lists.  Keep that in mind.  

12 As you know, tracking and supporting bills is 

13 just one part of what the policy department does.  We 

14 spend a lot of time and energy with our Sacramento 

15 advocates working on budgetary issue.  And Peter Barth, 

16 was going to be sitting right here, will likely bring to 

17 you information about our budget and the budgetary work 

18 that we're doing with our colleagues and our partners and 

19 our Sacramento advocates this coming -- in April, 

20 April Commission meeting and throughout the year.  

21 So just a couple of dates to keep in mind.  As 

22 you know, the Governor needs to sign the annual budget by 

23 June 30th.  The August 31st is the last day for each house 

24 to pass bills.  And September 30th is the last day for the 

25 Governor to sign or veto bills.  So we have a little bit 
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 1 of time on the bills to get them over the hump.  

 2 Let me put them all up at once.  Okay.  You have 

 3 seen this before.  I'm going to be reviewing with you the 

 4 legislative agenda development process.  We begin by 

 5 looking at our department -- our department receives bill 

 6 ideas and bills that have been introduced by our partners, 

 7 our colleagues, our Sacramento advocates.  They're on the 

 8 lookout for bills that they believe will be relevant for 

 9 us and they send those our way.  And then, as we get them, 

10 we review them, we analyze them, we apply criteria which 

11 I'll share with you in a moment, and then, again, we run 

12 them by our Sacramento advocates.  There's a lot of 

13 massaging and assessments and things that go on.  And then 

14 we send them to Kim Belshe for her review and she gives 

15 them a tentative thumbs up.  Kim Belshe says, I won't give 

16 a definite approval until the commission sees and provides 

17 their input, which is why we are here today.  So we'll 

18 bring them to you once again in April finally for a vote.  

19 And today is just for initial review.  

20 And then once you give your thumbs up, monthly we 

21 provide updates via the ED report, via presentations.  Be 

22 assured that you will be in the loop and we will request 

23 your input monthly and as needed.  

24 So what is the criteria that we use to determine 

25 whether we're going to actually support a bill or not.  
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 1 The first is opportunities to advance First 5 LA's 

 2 priorities.  As you know, a couple of years back, we 

 3 established that priorities for First 5 LA are home 

 4 visiting and early learning.  So that's number one. 

 5 Opportunities related to the new strategic plan.  

 6 What that really means is, say, if there's a bill on 

 7 trauma-informed care or developmental screen or maybe even 

 8 places and spaces, which you'll learn about soon, those 

 9 might be bills that we'll pursue as well.  Opportunities 

10 that support First 5 LA's legacy investments.  Examples 

11 might be oral health, vision, and many others.  Policies 

12 that directly affect First 5 LA's funding, tobacco taxes.  

13 There's actually a bill on our support list which we'll 

14 talk about in a moment that will be an example of this 

15 particular criteria.  

16 Okay.  So what are the advocacy efforts that we 

17 engage in.  When a bill is on our support list, we write 

18 letters of support when appropriate.  We testify in 

19 hearing or we have our advocates testify at hearings, our 

20 partners testify at hearings.  We meet with legislators to 

21 lobby them and advocate and, you know, encourage them to 

22 support bills.  When bills are on our watch list -- and a 

23 reminder, again you know, we have bills on the watch list 

24 because we feel that they're movable.  We feel that they 

25 are -- that they're sort of half baked in a way.  There 
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 1 might be additional things and ways in which we want the 

 2 bill to evolve.  And when they're on the watch list, even 

 3 when they're on support list, we might want to still 

 4 massage them a bit.  But when they're on the watch list, 

 5 we feel like there are some things that we can do, some 

 6 amendments we might want to make to move them and get them 

 7 ready to move to our support list.  

 8 We can still testify at hearings and meet with 

 9 legislators to talk about the bills.  So in that regard, 

10 the advocacy efforts are very similar.  

11 Okay.  Cute picture.  

12 Okay.  So what are the bills that are on our 

13 support list.  And I'm sure you have -- many of you have 

14 heard of these already.  The first is by Senator Lonny 

15 Hancock.  SB-1042, Child Care State Preschool Programs Age 

16 of Eligibility.  Basically what this does is, 0it defines 

17 three-year old children for purposes of eligibility for 

18 stat preschool as younger than the current requirements.  

19 It gives younger three-year olds an opportunity to be 

20 enrolled in state preschool.  So, ultimately, it will mean 

21 that more children, younger children can be enrolled in 

22 state preschool and it will mean that more parents can 

23 have their younger children in preschool.  So it increases 

24 access and eligibility.  

25 AB-1644 by Assemblyman Rob Bonta, Healing From 
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 1 Early Adversity to Level the Impact, HEAL.  And this 

 2 expands the eligibility for school-based early mental 

 3 health intervention and prevention services to include a 

 4 pupil who attends a preschool program at a publicly-funded 

 5 elementary school and a pupil who is in transitional 

 6 kindergarten.  So, essentially, children who are in 

 7 transitional kindergarten and preschool are eligible for 

 8 mental health services that previously were only available 

 9 for kids K through 12.  

10 Next one is AB-2150 by Assemblyman Miguel 

11 Santiago and co-authored by Shirley Weber, Subsidized 

12 Child Care Development Service.  This is a big one for a 

13 lot of folks in the child care community.  It extends 

14 eligibility for child care assistance to families from a 

15 period of no less than 12 months.  It establishes income 

16 eligibility for the most recent state median income data 

17 published by the U.S. Census Bureau and it raises the 

18 income limit of eligibility from 70 percent of the current 

19 SMI, state median income, to 85 percent upon exit.  So 

20 what this does is, it enables children regardless of 

21 fluctuations of income, the family, can remain -- the 

22 child can remain in child care for 12 months, and when the 

23 child -- it raises the state median income.  So a family 

24 can actually earn more and still be eligible for child 

25 care and -- upon exit.  Currently, the state median income 
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 1 hasn't been raised in eons.  So families might be earning 

 2 more -- particularly as the minimum wage increases, they 

 3 may be earning more, but they're no longer eligible for 

 4 child care.  So this increases the state median income.  

 5 And I know that this is a priority bill for a lot of child 

 6 care organizations.  

 7 And then, as I mentioned before, there was one 

 8 bill dealing with the criteria of tobacco taxes and 

 9 sustainability, AB-2770, by Assemblyman Adrin Nazarian, 

10 Cigarette and Tobacco Product Licensing Fees.  What this 

11 does -- this was the bill that was on our list last year.  

12 It requires -- it imposes an annual fee on all retail 

13 locations that sell tobacco products of $265 annually.  

14 This bill is also en route to the Governor as part of a 

15 package of tobacco bills that have not yet arrived on his 

16 desk.  We heard about that controversy, which I won't get 

17 into.  But, eventually, they'll be on his desk and so he 

18 can sign the bill in which case this bill will no longer 

19 be relevant.  But we are supporting it. 

20 Okay.  Next -- so I wanted to share an example of 

21 a bill that's on our watch list that we believe will 

22 probably move over to support, and it is AB-2660, Kevin 

23 McCarthy.  This is very similar to AB-47 by the same 

24 author last year that essentially provides -- would 

25 provide universal access to preschool for all low-income 

 10

APPROVED



 1 children in the state.  And what this bill does is, it 

 2 creates -- requires a three-year plan to enact this law, 

 3 that you have three years to establish a very strong 

 4 preschool system for all low-income children that's high 

 5 quality.  And the reason it's on watch at this point is, 

 6 we want to be sure that the Governor doesn't use this as 

 7 an excuse to say, well, you know, you got a plan in place, 

 8 we don't need to work on, you know, providing budgetary 

 9 enhancements this year because we know eventually, you'll 

10 have -- like, we just don't want him to use this as 

11 leverage against us.  Doesn't mean we won't support it 

12 ultimately.  Again, a lot of the bills on the list we 

13 expect will be migrating over.  

14 Then I have the best for last.  That's my nephew.  

15 That's minus 22.  My kid is 22.  He's really cute too.  

16 Questions?  

17 MS. BELSHE:  And in the board members' packets is 

18 more information about --

19 MS. CHARNOFSKY:  Yes, you have --

20 MS. BELSHE:  -- Tessa's referenced as the lengthy 

21 watch list.  

22 MS. CHARNOFSKY:  You should have it.  So let me 

23 know if you have any thoughts about any of the bills that 

24 you think should move over.  We'll take notes.

25 COMMISSIONER HARDING:  I just was wondering, I 
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 1 didn't see SB-94 there.  It's a bill for priority 

 2 enrollment into child care for children in foster care.  

 3 The reason I bring it up is because the bill the Board of 

 4 Supervisors has taken a support position on, and I just 

 5 wonder what your thinking was around that bill.

 6 MS. CHARNOFSKY:  That's by Assembly Woman Lopez, 

 7 I believe.  Oh, no.  Senator.  

 8 MR. BARTH:  It's actually not.  So last year, it 

 9 was SB-94.  It was trailer bill language proposal.  There 

10 actually isn't a legislative vehicle for this year.  It is 

11 just a bunch of proposals.  So because it's just a budget 

12 concept, we had already signed on to that long ago under 

13 the auspices of -- sorry -- just to remind all 

14 commissioners.  This is the proposal coming from LA county 

15 but also a broad coalition of child care providers, 

16 preschool providers, others to provide emergency child 

17 care vouchers to foster families and also provide training 

18 and trauma-informed care to child care providers.  So 

19 we're supportive of that.  It is being heard in budget 

20 committees as a budget concept, but right now, there's no 

21 bill, legislative vehicle that needs to be signed.

22 MS. CHARNOFSKY:  There was a bill by Assembly 

23 Member Lopez that she introduced, but it was pulled 

24 because they believe it's --

25 MS. BELSHE:  Can you mention the letter I just --
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 1 MR. BARTH:  Sorry.  Yeah.  There was just a 

 2 letter that we just sent in support of that budget 

 3 concept.

 4 MS. BELSHE:  To the budget on Assembly and Senate 

 5 side.

 6 COMMISSIONER DENNIS:  What's the dollar amount on 

 7 that?  

 8 MR. BARTH:  I do not recall off the top of my 

 9 head.  

10 SPEAKER:  I think it's five million.  

11 COMMISSIONER DENNIS:  Five million statewide?  

12 SPEAKER:  Yes.

13 COMMISSIONER DENNIS:  So LA county --

14 SPEAKER:  No, no.  I'm sorry.  It's five -- it's 

15 25 million.  I'm sorry.  

16 COMMISSIONER DENNIS:  25 millions.  

17 MR. BARTH:  Five million is for the training, I 

18 believe.  

19 SPEAKER:  You're right.  That was just one piece 

20 of that.

21 COMMISSIONER DENNIS:  And one time only money?  

22 MR. BARTH:  One time only money.  

23 So the Supervisor office, Genie Chough, who's 

24 been championing this bill from the beginning is very 

25 aware that this is just a stop-gap solution, something 
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 1 broader.  But this was something that was being negotiated 

 2 with the Assembly budget committee and chair's office to 

 3 see what can we do now so that we're not doing nothing.  

 4 MS. CHARNOFSKY:  Any other questions?  

 5 MS. NUNO:  Yes, I have a question.  

 6 COMMISSIONER ABDO:  Yes, I have a yes.  How do 

 7 you connect the commissioners with the legislators when 

 8 there's lobbying that needs to be done?  

 9 MR. BARTH:  So the question was, how do we 

10 connect commissioners to the lobbying that needs to be 

11 done.  We can -- it's a good question and, frankly, it's 

12 not something we've actually really done that much other 

13 than to make sure you all are aware of what the bills are 

14 that we're tracking, and we can bring back some ideas for 

15 how we --

16 MS. BELSHE:  We actually shared some ideas 

17 earlier this year in one of your presentations, Peter, you 

18 may recall on specific actions that commissioners can do.  

19 So there's some that are bigger pictures such as the 

20 advocacy day, and we have Commissioner Dennis and 

21 Commissioner Zapeda joining staff and a couple dozen First 

22 5s on hill days and try to target those commissioners with 

23 members they may know.  One of the things I think, as we 

24 had shared before, is we wanted to bring more clarity to 

25 what is our legislative agenda and who are the authors and 
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 1 responses, get some feedback from you all in terms of are 

 2 there particular people you know.  You may not need to go 

 3 to Sacramento because you see -- like, for example, Ben 

 4 Alan is -- Children Now is working with Senator Ben Allen 

 5 to develop and carry a resolution around a statewide 

 6 kindergarten readiness assessment.  So we'll talk more 

 7 about that in our April meeting.  I'm confident there are 

 8 enough board members who have relationship with the 

 9 Senator.  So we wanted to give you something to react to 

10 and then give us feedback on relationships you have and 

11 see if we can help support you in getting connected in 

12 terms of materials and asks.  

13 MR. BARTH:  And beyond that, I think one thing -- 

14 I was taking it to the very literal world of how each bill 

15 is moved through the process, along with updates on the 

16 status of an approved agenda which is what we've already 

17 provided which gives you insight into, if you're having a 

18 conversation with someone.  We can also provide in the 

19 monthly packet the future -- the next step for each bill.  

20 So, basically, we can say, today's April 14th or whatever 

21 it may be, these bills are going to be heard in X 

22 committee in the next three weeks so you know in your life 

23 outside of this commission meeting that there's something 

24 that you're particularly paying attention to that you want 

25 to connect with a member on.  So that's something that we 
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 1 can take back without trying to incorporate it in the 

 2 updates.

 3 COMMISSIONER ABDO:  Can I suggest that, since it 

 4 moves really quickly sometimes, that we get an e-mail or 

 5 text that says, X bill is going to be in this committee on 

 6 this day at this time.  And then -- I mean, my 

 7 relationship with my legislators is texting.  So during 

 8 the meetings, they text me and I text them.  And I need to 

 9 know where we are and whether there have been sort of 

10 unfortunate amendments or whether there have been 

11 fortunate amendments so that I can be of help.  Because 

12 sometimes just knowing the name of it doesn't give you 

13 enough detail to say this is still a good thing.  

14 MR. BARTH:  Great.  

15 COMMISSIONER DENNIS:  All right.  

16 COMMISSIONER ABDO:  The other thing I wanted to 

17 say is that, in my other life, there are more categories 

18 of bills.  So there's support, obviously.  There's support 

19 if amended, which is kind of like watch, but it's 

20 something, as you pointed out, you pulled out one that we 

21 may want to support that.  But what is it that would move 

22 it over to support?  And sometimes during the hearings or 

23 in our communications with legislators, we can say what 

24 the lobbyists would be saying, which is we'll support this 

25 if this.  If we knew that at the critical time, that might 
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 1 help.  

 2 MR. BARTH:  I'll put in a plug at this moment 

 3 that we are hiring a policy analyst, first state and 

 4 federal legislative affairs.  That's exactly what's going 

 5 to generate the information we would like to provide.  We 

 6 can definitely in moving forward -- right now, all this 

 7 work has been a show of Tessa with support of our 

 8 advocates. 

 9 So we can definitely provide that type of detail. 

10 Everything that's on our watch list is there -- 

11 we would consider it what we call a support if; a support 

12 if we get more clarity on what the meat of this bill is.  

13 Sometimes it's a spot bill where it says, there's a 

14 one-sentence broad intent of what we're trying to do.  We 

15 really know they're going to fill it in later.  So in our 

16 updates to the board, we can make sure we add a little bit 

17 more of that information of sort of the rationale for why 

18 we have it and where it is in order to be helpful.  And 

19 then also, as we bring on this new capacity as soon as we 

20 can, so -- and then when those intelligent people who want 

21 to work on our team, we will definitely want to make sure 

22 that that's incorporated in everything we share with you.  

23 COMMISSIONER DENNIS:  Is intelligence a 

24 prerequisite?  

25 MS. CHARNOFSKY:  Yes.  There are some agencies 
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 1 that have support tier one, support tier two, support tier 

 2 three.  So for right now, there are a number of bills 

 3 that, as we look at them, are like, you know, we know that 

 4 these five we're likely -- we're really tracking them, and 

 5 the other ten maybe not.  So it's true, we could have 

 6 distinction in there.  And then we're hearing a lot from 

 7 our partners on a number of bills that we know are 

 8 massaging them and providing amendments.  

 9 So I think the next iteration we could probably 

10 provide some input on where they're differentiated.  

11 COMMISSIONER ABDO:  And do we actually oppose 

12 some?  

13 MS. CHARNOFSKY:  There is one that we haven't 

14 discussed that possibly.  

15 MR. BARTH:  We have in the past.

16 MS. CHARNOFSKY:  It's on the watch list.

17 COMMISSIONER DENNIS:  Trish.  

18 COMMISSIONER CURRY.  How much interaction do you 

19 have like with the county CEO's office and their list of 

20 bills they're following and their priorities?  

21 MR. BARTH:  A lot.  Sorry.  I'm making sure she 

22 can hear the question.  

23 So we have always made sure that we're up to date 

24 as far as that the CEO's offices are tracking and 

25 supporting.  We also are starting to develop more 
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 1 relationships with actual individual departments to the 

 2 extent they have -- departments to the extent they have 

 3 government affairs unit.  Just a couple of weeks I met 

 4 with the department of public health.  And also other 

 5 partners like child care policy round table, the child 

 6 care planning committee, other groups that have their own 

 7 lists of bills that are being tracked, because where there 

 8 is alignment, we want to be able to be mutually supportive 

 9 of that work.  

10 MS. CHARNOFSKY:  And the First 5 Association and 

11 First 5 California as well.  

12 COMMISSIONER CURRY:  You look at the private 

13 organizations like the Alliance for Children's Rights, a 

14 public council.  We spent a lot of time working on 

15 children's issues in legislation. 

16 MS. CHARNOFSKY:  Thus far, I don't know that 

17 we've worked with them in particular.  That's a good idea.  

18 We've worked with Children Now and --

19 MS. BELSHE:  That's a good suggestion.  

20 MR. BARTH:  Yeah.  One thing -- to be clear, one 

21 thing that we've -- having conversations with 

22 organizations, there are a lot of bills every year that 

23 are potentially really good for children, that are 

24 potentially good for providers, but where we as an 

25 organization haven't necessarily developed internal policy 
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 1 expertise or opinions.  And we really want to make sure 

 2 that we're taking opinions that are informed not only by 

 3 our partners but also by our own work and by our own 

 4 experience.  So we are -- there are some organizations 

 5 that may have a very expansive legislative agenda, some of 

 6 which reflects our watch list or our support list, some of 

 7 it we're not taking an opinion because we may not be in a 

 8 position to have as an organization right now the 

 9 strongest opinion on these issues, and we're really -- 

10 when we're saying that we're supporting or actively 

11 watching a bill, that means to a legislator that they can 

12 turn to us, ask us questions to inform the development of 

13 the bill.  And we want to make sure that we're not getting 

14 in the way of others who do have that strong expertise so 

15 that they're being really well connected to legislators.

16 COMMISSIONER DENNIS:  Just a couple of things, 

17 the first of which is:  In the matrix, Tessa, is it 

18 possible to have any other bill that has fiscal notes to 

19 them, that we have those fiscal notes?  For example, I 

20 would imagine that, if you go from four to three-year olds 

21 with regard to state preschool, that's a considerable 

22 increase.  What does that mean?  If we do 12-month 

23 eligibility versus what we're doing now, what does that 

24 mean as far as the dollars are concerned?  I think that 

25 would be helpful as well.  
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 1 MS. CHARNOFSKY:  Agreed.  I think in some cases, 

 2 the full analysis of the bill has not been made so we 

 3 won't -- the fiscal analysis hasn't been made.  But where 

 4 we have information, I think that's a great idea.  

 5 COMMISSIONER DENNIS:  Tessa, does finance do this 

 6 for all bills?  Do they do an analysis on financial -- 

 7 fiscal analysis of all bills that have fiscal implications 

 8 and do they come out with the -- their thoughts and 

 9 projections?  I don't know.  

10 MR. BARTH:  Yes, they do.  And legislative 

11 committees do.  And just a reminder -- actually a good 

12 call-out that bills -- the legislative cycle for us really 

13 ends in October when the Governor's considering signing 

14 bills that have made it to his desk.  Part of the 

15 interesting overlap for us, the budget cycle ends 

16 hopefully Constitutionally by the end of June.  So there's 

17 some of these bills that are, let's see how the budget is 

18 moving forward, where is May revision, and pushing these 

19 bills along.  And then after the budget is signed and 

20 finalized, we know, what else do we actually really need 

21 to now put into these policy bills.  So to Tessa's 

22 comment, we can definitely add fiscal notes.  Sometimes 

23 they're known early because they're a bill that they're 

24 trying to move quickly through committees.  Sometimes 

25 they're not known right now.

 21

APPROVED



 1 MS. BELSHE:  And it's a dance.  Right?  So 

 2 governors will propose sweeping policy change in the 

 3 context of their budget.  So it's not a legislative 

 4 proposal.  Perfect example is the block grant for early 

 5 care and education, right?  So it's not in a bill; it's 

 6 part of a budget.  And many are saying, this is really a 

 7 policy issue and should be pursuing a policy process.  And 

 8 then y'all have policy bills that have a big fiscal.  And 

 9 departments of finance will say, this really should be in 

10 the budget, come back to us next year.  

11 So -- you know, and then the legislative analyst 

12 office will provide their fiscal estimate of pieces of 

13 legislation, and often there's some interesting kerfuffles 

14 between a department of finance and in LAO in terms of 

15 what their underlying assumptions are.  Of course, 

16 governors are always correct.  We stand by the governor.  

17 But where we have that -- it's helpful feedback.  Where 

18 that information's available, we'll definitely provide it.  

19 COMMISSIONER DENNIS:  Thank you.  Judy.

20 COMMISSIONER ABDO:  I just wanted to pick on one 

21 thing that you said, and that is the -- the eligibility 

22 for a whole year issue does cost more money in the sense 

23 that kids are not going to get kicked out of programs or 

24 are not going to be then charged money that they can't 

25 afford -- families can't afford.  However, it's also the 
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 1 -- a huge change is going to be that staff -- enrollment 

 2 staff doesn't have to track those families month after 

 3 month after month.  And they're supposed to tell you 

 4 within 60 days and all these things.  That won't have to 

 5 happen.  And it is the way Head Start works.  If you're 

 6 eligible for Head Start at any given point, you stay in 

 7 Head Start.  And that -- that makes that whole process 

 8 more compatible with programs that are Head Start and 

 9 state preschool together, those six-and-a-half hour 

10 programs.  Those -- it's very complicated when you have 

11 the kid that suddenly drops out of being eligible for 

12 state preschool but is eligible for Head Start.  So there 

13 are savings along the way, too.  And that's really hard to 

14 assess.

15 COMMISSIONER DENNIS:  Yes.  There are plusses and 

16 minuses because, obviously, in the subsidized-run 

17 programs, every change in the family's income is a 

18 reconsideration.  So that could be every couple of months.  

19 Someone is on seasonal employment.  Whereas a consequence, 

20 there is cost to that.  So to Judy's point, there is some 

21 give and take, but I don't know.  It would be good if -- 

22 if -- if, you know, the executive department did come up 

23 and say, this is what -- you know, this is the cost.  And 

24 then can you have the field way in as to, this is what it 

25 cost when you do a reconsideration every two to three 
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 1 months, and the field can win in that regard.  

 2 COMMISSIONER ABDO:  And then changing the 

 3 eligibility date, first their birth date for the 

 4 eligibility.  That's a three-month change, right?  So that 

 5 is occurring kind of as a complication of pre-K and all 

 6 the changes that happen there that it has to do with -- 

 7 with actual K-12 now TK-12 funding versus preschool 

 8 funding.  That's a very hard thing to put a dollar tab on, 

 9 but I think it's really important for families to be able 

10 to have their kids in preschool using the older dates; 

11 otherwise, you have kids sitting out for a year that's a 

12 critical year in their development.  So I -- I don't know 

13 how you put the fiscal analysis together with the benefit 

14 analysis of what that -- that extra year for those kids 

15 that are born between September and December.  

16 COMMISSIONER DENNIS:  Anybody else?  

17 COMMISSIONER AU:  Just a question.  I'm no -- I'm 

18 not in the early childhood educational arena.  So just a 

19 fundamental question.

20 COMMISSIONER DENNIS:  Were you an early child?  

21 COMMISSIONER AU:  I guess I was at one time.

22 COMMISSIONER DENNIS:  You were in the arena.  

23 COMMISSIONER AU:  It was so long ago.  

24 But in any event, when you mentioned about Head 

25 Start and -- and the particular bill and perhaps moving 
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 1 towards alignment, is there some cost benefit towards 

 2 moving towards alignment?  

 3 COMMISSIONER ABDO:  Absolutely.

 4 COMMISSIONER AU:  So couldn't that be part of 

 5 that argument that we really should make this --  

 6 COMMISSIONER ABDO:  It opens a whole other world 

 7 of issues that has to do with the federal program versus 

 8 the state program and whether the state should be managing 

 9 the federal program or not.  And there are different 

10 opinions on either side of that question.  I wouldn't 

11 mention it because of that.  

12 MS. BELSHE:  And even further.  The Governor's 

13 proposal to devolve from federal/state to counties.  

14 COMMISSIONER ABDO:  Which would make it even more 

15 complicated.  

16 MR. BARTH:  And I think one of the things that we 

17 always keep in mind so -- because the Governor will always 

18 have his teams doing fiscal analysis, it's always from the 

19 perspective of the state budget.  That's a very important 

20 thing to remember because the cost may to be the state, 

21 but the benefit is to the child care provider, the benefit 

22 is to the family.  And what our job is to do, is to make 

23 sure that, while fiscal staff are doing their job of 

24 trying to be as prudent as possible with taxpayer dollars, 

25 part of the definition of prudence is also what's best for 
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 1 families and for outcomes for children.  And so that's 

 2 where we stand.  

 3 The cost benefit may not work out as far as 

 4 balancing the state budget, but it definitely works out 

 5 for making the lives of child care providers much easier, 

 6 the ability to focus on truly serving children and then 

 7 making sure that families don't have to deal with every 

 8 couple of months wondering if I need to choose between 

 9 taking a pay increase, taking a new job, or keeping my 

10 child in child care, which is bad for the overall economy.  

11 COMMISSIONER DENNIS:  Anybody else?  Thank you, 

12 Tessa.  I look forward to my field trip on Monday.  Can't 

13 wait for it.  

14 All right.  Next item on the agenda.  

15 MS. BELSHE:  So Reuben, are you going to cue this 

16 up for us?  You have a great panel.  

17 MR. DELEON:  Yes, I'm here.  So good afternoon, 

18 everybody.

19 COMMISSIONER DENNIS:  Good afternoon, Reuben.

20 MR. DELEON:  I am Reuben DeLeon.  I am in the 

21 Best Start community departments, senior program officer.  

22 Before I begin, I'd like to just introduce our built 

23 environment, places and spaces team.  With me, I have 

24 Alejandra Marroquin who is going to be presenting with me 

25 regarding the strategic plan implementation work on this 
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 1 very important topic.  I'd also like to recognize two 

 2 other members of our team.  We have Antoinette Andrews who 

 3 is out communities outcome lead, and Jennifer Pippard 

 4 who's been serving on the LA park needs assessment 

 5 steering committee over the last year.  And they will both 

 6 be joining us in the discussion and Q and A.  

 7 Along with our team, we have two distinguished 

 8 panelists sitting right next to me.  We have Norma Garcia 

 9 from the LA County Parks Department and Alina Bokde from 

10 the LA Neighborhood Land Trust who will be providing you 

11 with the presentations on the parks, the current needs 

12 assessment, and the relationship to health equity, three 

13 very interrelated topics but very relevant for today.  

14 And I also like to note that we can say that 

15 today we have the urban planners are in the house and the 

16 fans.  So it's good -- little change of perspective.  Our 

17 development planners are here.  

18 But it's a privilege to be here to be able to 

19 present this critical component within our strategic plan 

20 implementation.  This discussion on parks and how equity 

21 is timely on three issues -- three reasons:  One is that 

22 our Best Start communities have raised a lack of park 

23 access, programming, and maintenance.  Number two, there's 

24 an opportunity within LA county to address park access and 

25 improvements currently.  And, number three, there's also 
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 1 opportunities to develop and foster relationships with 

 2 partners working on park and other built environment 

 3 topics as it relates to the well-being of children and 

 4 families.  

 5 So with that, I wanted to give you our 

 6 presentation objectives.  It's really to provide a 

 7 snapshot of our First 5 LA built environment strategy from 

 8 the 2015-2020 through the planning committee's outcome 

 9 focus area.  The second one is to present the LA county 

10 park needs assessment, specifically First 5 LA's 

11 collaboration with the Los Angeles County Department of 

12 Parks and Recreation, which is conducting a countywide 

13 needs assessment in both the cities and unincorporated 

14 areas of LA county.  And we also wanted to highlight 

15 advocacy efforts, particularly from a health equity 

16 perspective, which is -- it's important to address that 

17 communities that lack access to parks and open spaces are 

18 the same communities that have high rates of chronic 

19 disease such as diabetes, heart disease, and hypertension.  

20 The LA Land Trust, our strategic partner will 

21 address these issues and opportunities on how we can 

22 impact them.  

23 So now let's go to the -- our visual.  Just a 

24 couple of points I wanted to highlight on this visual, and 

25 you all could see it.  As you probably all know, July 2015 
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 1 marked the launch of First 5 LA's 2015-2020 strategic 

 2 plan, which outline ours four key outcomes of families, 

 3 ECE systems, health related service systems, and 

 4 communities.  The outcomes represent areas where First 5 

 5 LA can have a broad lasting impact that will positively 

 6 affect the greatest number of children prenatal to age 

 7 five and their families for years to come.  

 8 The communities outcome arrow, which we are 

 9 providing an overview today will support a community's 

10 ability to foster safe, healthy, and engaged neighborhoods 

11 that help children and their families.  

12 First 5 LA seeks to achieve the community outcome 

13 area through Best Start, which is a key anchor investment 

14 that focuses on places where families live.  The aim is to 

15 build community capacity to create and sustain thriving 

16 and healthy environments for all children.  

17 We have identified three specific strategies 

18 within the communities outcome area which represent ways 

19 in which we can make differences in impacting children 

20 zero to five.  Much of our work in the communities outcome 

21 area has been focused on strategy one, which centers on 

22 the community partnerships, which you have heard many 

23 times from Antoinette and Rafael.  Our new work in the 

24 communities outcome area is strategy two and three.  But 

25 today we're highlighting the third strategy, which is that 
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 1 the communities have physical places and spaces which we 

 2 also refer to as the built environment that promote 

 3 healthy living and encourage social interaction. 

 4 And as a backdrop and anchor to our two panelists 

 5 and discussion today, First 5 LA has identified strategic 

 6 opportunities to maximize impact in this area by 

 7 partnering with existing built environment policy advocacy 

 8 stakeholders.  

 9 I'm now going to pass it over to Alejandra to 

10 provide the context of the built environment advocacy 

11 arena.  

12 MS. MARROQUIN:  Thank you.  That's a great 

13 introduction.  I'll fix this.  So thanks for the 

14 introduction, Reuben.  I really appreciate it.  

15 So I am going to go over the built environment 

16 piece and how this is connected to the communities outcome 

17 arena and our strategic plan as a whole.  

18 So why focus on built environment.  What we found 

19 that it actually really matters.  Just as children thrive 

20 in the context of strong families, families also thrive in 

21 the context of neighborhoods and communities that support 

22 parents and caregivers' ability to raise their children, 

23 provide them with support and services and opportunities 

24 that they need.  We've also found that by focusing on 

25 places in which families live and improving the built 
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 1 environment, it can create and sustain thriving and 

 2 healthy environments for all children.  And we've also 

 3 found that parents and caregivers need opportunities to 

 4 develop positive, meaningful, and lasting connections with 

 5 others, and these opportunities are often influenced by 

 6 the built environment.  

 7 The built environment is also critical because 

 8 throughout our work, stakeholders and communities members 

 9 in Best Start communities have highlighted the lack of 

10 spaces and places to promote social connections and 

11 physical health, particularly for those families that are 

12 socially isolated.  For example, we have heard time and 

13 again from residents in Best Start communities that they 

14 may have access to parks, but they may not use them.  Why?  

15 Because they don't have social programming or they're not 

16 safe, for example.  

17 So for all of these reasons, First 5 LA has made 

18 a strategic choice to maximize impact in this area by 

19 partnering with existing built environment advocacy 

20 groups.  

21 The built environment is also an issue of equity.  

22 There is much research on issues of parks and open space 

23 which demonstrates that children with the lowest access to 

24 parks and open space tend to suffer from higher levels of 

25 obesity.  This issue is exacerbated in underserved 
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 1 communities where the lack of parks and open space, 

 2 combined with high rates of obesity, point to an unhealthy 

 3 future for low-income communities and particular children 

 4 of color.  Therefore, our analysis indicates that the 

 5 built environment shapes health outcomes.  

 6 We're also aware that the built environment can 

 7 take shape in many forms.  You know, we are looking at 

 8 different opportunities, different partnerships.  But for 

 9 today, we want to focus on the built environment in the 

10 sense of parks and from the health equity landscape.  

11 So based on these points, there are opportunities 

12 for future partnerships.  And that's what we want to talk 

13 to you about today and why we've invited our distinguished 

14 guests today.  

15 So First 5 LA has identified strategic 

16 partnerships and collaboration opportunities to maximize 

17 the built environment arena by partnering with existing 

18 built environment advocacy stakeholders.  Two such 

19 partnerships are the LA County Department of Parks and 

20 Recreation and the LA Neighborhood Land Trust.  The 

21 Los Angeles County Department of Parks and Recreation is 

22 providing a once in a generation opportunity to engage 

23 parents, residents, and other stakeholders in a countywide 

24 parks needs assessment which Norma will be going into in a 

25 little bit more detail.  
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 1 The goal of the needs assessment is to increase 

 2 understanding of existing park and recreation assets and 

 3 determine how to improve, expand, and make parks more 

 4 accessible.  Once completed, the report will identify, 

 5 prioritize, and outline cost for potential park projects.  

 6 First 5 LA is also a member of the county parks needs 

 7 assessment steering committee with Jennifer Pippard has 

 8 been a very active participant on and has also been 

 9 highlighting the zero to five lens.  And throughout our 

10 participation in the county park needs assessment, First 5 

11 LA has also been able to leverage its own investment in 

12 Best Start community partnerships to provide a platform 

13 for parents and residence to engage in the parks needs 

14 assessment and inform future county decision making. 

15 Through our partnership with the LA Neighborhood 

16 Land Trust, we are working on partnering and implementing 

17 a park leadership equity academy with three Best Start 

18 community partnerships.  Those are West Athens, Compton, 

19 and East LA.  The goal here being that community residents 

20 become engaged in parks advocacy while building their 

21 capacity around public policy.  

22 So what's next?  Well, you knee from First 5, we 

23 want to hear from our parks equity and health equity 

24 experts.  So I'd like to now turn it over to our two 

25 distinguished guests.  Starting off will be Norma Garcia 
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 1 from the LA County Parks Department.  And, as can you see 

 2 from their bios, they are accomplished -- highly 

 3 accomplished urban planners that have been working on 

 4 parks and built environment issues for many years.  After 

 5 their presentations, we will open the floor for a Q and A 

 6 for all of us.  We're also going to be inviting Antoinette 

 7 and Jennifer to share some time and thoughts with us as 

 8 well.  

 9 And now I'd like to turn it over to Norma.  

10 MS. GARCIA:  Thank you so much for having me 

11 here, Kim and commissioners.  

12 First, I'd like to just start the conversation 

13 that I think having -- that I know the partnership between 

14 First 5 LA and also public health has really elevated the 

15 public policy conversation around parks.  It's not just 

16 the fun department.  It's not just the extracurricular 

17 activities, but a key component of making sure that our 

18 communities are resilient, are safe, and are healthy.  And 

19 so you have really, really brought to light I think in a 

20 larger policy discussion and made those connections.  So 

21 we really want to thank you for that partnership.  

22 The needs assessment has been a once in a 

23 lifetime opportunities, and I know you have the 

24 commissioners here that have been appointed by the 

25 supervisors.  So I want to give you a brief context of how 
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 1 we got to this needs assessment.  In 1992 and 1996, 

 2 Los Angeles county was the first jurisdiction nationwide 

 3 to really make a strong infrastructure investment by 

 4 dollars by creating a measure, investing in open space, 

 5 conservation, preservation, and parks and open space.  So 

 6 we had a 1992, 1996 measure that lasted -- have lasted 

 7 over 20 years.  We saw the sunset of the 1992 measure last 

 8 year, and we're seeing the 1996 measure sunset in the next 

 9 year.  

10 So LA county at the same time and many of our 

11 cities have faced really basically a park and recreation 

12 systems have been decimated in the last ten years.  Why?  

13 I think park and recreation departments have received I 

14 think the biggest impact because of the economic crisis.  

15 We've seen cities that have closed down their park and 

16 recreation departments, but keep their parks open.  And 

17 this I think has been a really crucial -- has had a real 

18 crucial impact on our communities and our families and our 

19 children. 

20 Los Angeles county and the Board of Supervisors, 

21 seeing such a dire need to really elevate this 

22 conversation, in 2014 put forth proposition P, which was 

23 an extension of Proposition A.  So if you're a home owner 

24 and you live in Los Angeles, you see on your tax roll the 

25 regional park and open space district.  And to you, we say 
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 1 thank you because you have already been investing in our 

 2 park infrastructure for the last 20 years.  

 3 Proposition P, unfortunately, did not pass, but 

 4 only by a small margin.  And so I think -- I think that 

 5 was probably -- if you see -- bad things happen, but out 

 6 of lemons, you make lemonade.  I think the needs 

 7 assessment is our lemonade with strawberries on top 

 8 because it really gave us the opportunity to pause, to 

 9 think, and really engage in a larger discussion and 

10 collaboration throughout the county.  

11 So in a 16-month process, we began a process to 

12 develop a framework where we engaged every city in Los 

13 Angeles county to really think about a partnership to 

14 develop a framework for park needs.  So our objectives 

15 were very simple.  And I think this has been the biggest 

16 impact to this discussion that we wanted to make sure that 

17 we developed a framework for our park needs that really 

18 shifted public policy discussion to focus on need in LA 

19 county.  We wanted to make sure that there was a data 

20 driven process that -- we wanted to outline -- we really 

21 wanted to understand what were the needs of Los Angeles 

22 county.  So a huge component was dedicated to really 

23 accessing data.  

24 So the framework as we initiated the project -- 

25 and this entailed a stakeholder steering committee, which 
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 1 I'll mention, an inventory.  We created a portal -- a web 

 2 portal.  Every city, 88 cities contributed and put their 

 3 data within a two-month period into this portal.  So we 

 4 now understand where the parks are, what type of 

 5 amenities, the type of -- you know, the type of baseball 

 6 diamonds, how we fair in comparison to the county, how 

 7 they fair in comparison to the state, and how we fair in 

 8 comparison to the nation.  

 9 We also looked at -- we also did a needs 

10 analysis.  We developed tool kits for every city in 

11 Los Angeles county so that they not only understood the 

12 type of infrastructure they had, but also in turn, they 

13 understand what was the air quality issues.  I think these 

14 are issues that the steering committee -- what were the 

15 crime rates.  What community, what residence had access to 

16 the parks, which communities didn't have access to those 

17 parks, data on crime, health data.   We provided all of 

18 that information to every local jurisdiction and we 

19 provided tool kits to every city.  

20 We then in a -- from December 1st through 

21 February 15th, we conducted over a 177 community workshops 

22 to engage communities to provide us feedback on the needs 

23 for park and recreation infrastructure.  And then we 

24 developed our park need framework.  I'll go into -- and 

25 cost estimates for all of those projects.  And the goal is 
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 1 to really wrap this up, to really have a strong 

 2 understanding of what was the -- what is the park 

 3 infrastructure need for Los Angeles county.  

 4 The steering committee -- and I have to once 

 5 again am very -- the supervisors really wanted to ensure 

 6 that this was a collaborative park -- collaborative park 

 7 process.  So 40 members comprised of a steering committee, 

 8 community-based organizations, community members at large 

 9 representing the business communities,  representing the 

10 universities, representing particular stakeholder groups, 

11 equestrian groups, council of governances.  We had every 

12 council of government representing the cities had -- had a 

13 member in the steering committee.  And also what was very 

14 important to have subject matter experts, public health at 

15 the table to also help us guide -- help guide in the 

16 public health discussion, the correlation between public 

17 health and parks.  

18 First 5 LA was at table to really provide the 

19 advocacy and to bring the children lens in -- in this 

20 public policy discussion, as well as community and senior 

21 services.  The chief executive officer was also at the 

22 table.  And the youth conversation core representing the 

23 youth -- at-risk youth. 

24 So as I mentioned, we engaged in a methodology to 

25 compare apples to apples.  So we developed study areas, 
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 1 188 study areas.  And the purpose for that is, we have 

 2 some cities that are really large, Los Angeles -- the city 

 3 of Los Angeles.  And so we have Long Beach that is really 

 4 large.  We have Pomona and Torrance.  How do you compare 

 5 those cities to a Maywood and to a Cudahy.  So we really 

 6 had to negotiate that with every city.  So in the city of 

 7 Los Angeles, we used their community planning areas.  And 

 8 sometimes we got a little bit of push back because they 

 9 wanted their council district boundaries.  But I have to 

10 say that every city really collaborated.  Long Beach -- so 

11 we had the city of LA ended up with 43 study areas.  

12 Los Angeles county, 48.  We have 158 unincorporated areas, 

13 so we had to advocate them.  So while everyone else had to 

14 create boundaries to a -- study areas, we had to aggregate 

15 unincorporated areas and create 48 unincorporated areas so 

16 that we could create kind of a really good understanding 

17 and comparison of needs.  

18 The type of infrastructure -- so this next step 

19 was, there's no data set that really has a clear 

20 understanding of park infrastructure.  And park 

21 infrastructure is very complex.  You have private parks.  

22 You have private gyms.  You have private courses.  You 

23 have school yards.  You have golf courses.  So really 

24 developing a methodology to really have an understanding 

25 and define the types of public parks that we were going to 
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 1 inventory.  So what was very important is that there was 

 2 public with public access and managed by a public agency.  

 3 And at that point, it could be state -- a state 

 4 conservancy, a local conservancy, a local jurisdiction. 

 5 We also wanted -- trails have become an important 

 6 component also for people to get to their destination for 

 7 them to exercise.  So we also inventoried trails as well.  

 8 The community engagement process was really 

 9 dynamic.  And I have to say the biggest enemy to this 

10 process was time.  We really had to have -- really had 

11 community meetings in every area and had to do it in about 

12 a 84-day period.  So I have to say there was one weekend 

13 where we had about 23 meetings happening throughout the 

14 county in one weekend.  So what we did is, we basically 

15 developed a lot of strategies.  So I hope you saw us on -- 

16 and this is nontypical of county and I think we learned a 

17 lot of lessons learned.  La Opinion, LA Times, local 

18 newspapers, a strong social media campaign.  We basically 

19 hit all of the radio circuits.  

20 We also hired nonprofit organizations -- and 

21 that's new for us -- to really serve as our promotoras 

22 (phonetic) and basically reach down in communities, 

23 specifically the communities of need.  

24 And then what we did is, we gave every local 

25 jurisdiction, every study area $2500.  So the county gave 
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 1 them -- free money, too, is a new one for us.  

 2 So what we said is, here's a little bit of money 

 3 to hold community engagement meetings, but you've got to 

 4 do a couple of things:  You've got to have a public 

 5 meeting that has to be publicized on our Web site, and we 

 6 gave them the fliers.  We gave them all of the materials.  

 7 Please have translation, have child care, and have food.  

 8 And we've learned that from many of you that have doing 

 9 this for a long time.  But for the county, this was 

10 something, you know, we felt that that was very important.  

11 I want to say that we had very successful 

12 meetings and I think sometimes you'll also hear that some 

13 of them were not successful.  But I know that the 

14 community of Boyle Heights, over 250 residents attended 

15 that meeting.  I know, thanks to the capacity that Best 

16 Start has been building many of our communities, 

17 Willowbrook, over a hundred members of the community 

18 attended.  And El Monte, over 140 members of the community 

19 attended for the first time, talking about parks and 

20 talking about what parks meant to them, to their children, 

21 and to their families.  So there was lots of meaningful 

22 information and dialogue that came out of those community 

23 engaged meetings. 

24 The purpose of those meetings were to look at 

25 basically to assess the information:  Where are the parks, 
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 1 where are they located, what amenities we have, how do we 

 2 fair in compared to the other areas, and what are our 

 3 needs and what would we like to see.  And I also have to 

 4 say that we heard very loud and clear from a lot of the 

 5 parents that have been working with you.  We're seeing 

 6 projects already happening in that regard, really creative 

 7 and I think -- what we heard is, parks -- you know, parks 

 8 are not accessible to families.  So I'll talk to you a 

 9 little bit more about those metric.  

10 So the metrics, we wanted to develop a -- a 

11 metrics that would help us understand how we would get to 

12 need.  And this is where I really want to thank Cynthia 

13 and Kim for your team's contribution in this, because, 

14 usually, around the country, you have one metric:  How 

15 many acres per park.  That doesn't really tell the entire 

16 story of need.  So because of the diligent work, your 

17 contributions, your staff's contribution, I think we have 

18 the most progressive set of metrics in the country 

19 focusing to help us get to park need:  

20 One, park land, which is how many acres of park 

21 do you have in your community.  Two, is the park 

22 accessible.  And I know that something that First 5 has 

23 been using.  Can children and families walk to our parks.  

24 So we actually adopted that as one of our metrics.  One of 

25 our metrics -- and you'll see in our needs map -- and I 
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 1 know that Supervisor Mark Ridley-Thomas is coining that, 

 2 my goal is to make sure that ever child and family has a 

 3 park within walking distance, within a half a mile radius, 

 4 ten-minute walk.  So you don't -- if you don't have a park 

 5 accessible to you, you have high need.  

 6 Park pressure.  We also looked at density that 

 7 you can't compare a Maywood or Cudahy or an East LA to an 

 8 Arcadia because the park pressure you may three times more 

 9 people living because of density around that park and 

10 using that park.  So park programming and the condition -- 

11 and the maintenance and the security issues arise have a 

12 whole different level of need.  

13 And park amenities.  What we also found is huge 

14 disparities in park -- in park amenities.  And this was 

15 really, really alarming.  In many communities we found 

16 that children don't have a baseball field.  Children don't 

17 have a basketball court.  Children don't have parks.  And 

18 so this begins to tell the story of disparity and park 

19 need.  

20 And also park condition.  We know that the 

21 communities obviously that are more impacted because 

22 there's less parks, higher density, basically, have -- you 

23 know, have the worse conditions.  So we also did an 

24 analysis, all park amenities, all parks were characterized 

25 by good, fair, or poor.  
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 1 So this leads to our park framework.  And so you 

 2 see this map here and why we did not display it.  You are 

 3 one of the first public audiences to see our park need 

 4 map.  This will be published and will be provided in a 

 5 report to the Board of Supervisors on May 3rd.  And with 

 6 the framework for this is, we looked at the percentage of 

 7 population in high or very high-level need, conditions of 

 8 amenities, communities have no parks, and then population 

 9 thresholds.  So you see this park need assessment, the 

10 communities in red are very high need.  The communities in 

11 orange are high need, and -- 

12 MS. BELSHE:  Just update the -- there we go.  A 

13 lot of the red.  

14 MS. GARCIA:  A lot of red.  A lot of red.  Yellow 

15 is moderate.  So we have about 40 communities in very high 

16 need, 40 cities or unincorporated areas.  29 in high.  So 

17 we're looking at a large percentage. 44 moderate, 36 in 

18 low, and 37 in very low.  

19 So what this story and this needs assessment has 

20 told us is what I think we in the park profession or us 

21 urban planners have seen.  We've seen this evolution in 

22 our communities for quite some time.  What we've known 

23 from the needs assessment is that 51 percent of children 

24 and families do not have a park in walking distance, 51 

25 percent.  And in the areas where there's red and there's 
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 1 orange, that number is much more higher.  

 2 What we also see -- and I know that we've learned 

 3 this from public health and we've had a lot of discussions 

 4 -- is that our communities have changed while parks and 

 5 recreation has not kept up with this change.  

 6 Let me give you a good example.  I grew up in a 

 7 poor working class community in the east side of town.  

 8 But poverty and working and living in a poor working class 

 9 community still afforded me the opportunity to ride a bike 

10 on my streets, to play tag, to climb on trees.  We've seen 

11 that -- we've seen that considerably change in communities 

12 of color in poor communities in the last decades.  

13 Children do not have the opportunity to play on their 

14 streets, to ride their bikes on the sidewalks, to play 

15 tag.  We've seen these informal, you know, neighborhood 

16 and home recreational activities decrease because of 

17 safety, because of traffic, because of density.  And so 

18 when you're talking about 51 percent of the children do 

19 not have access to parks and you're adding this whole 

20 other layer of how, you know, informal recreation that 

21 happened in neighborhoods and homes have changed in the 

22 last decade, you're really talking about a huge, huge 

23 impact of lack of physical activity.  And it's not just 

24 physical activity.  It's implications.  And we've learned 

25 from Dr. Simon the implications that has on the social 
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 1 upbringing and the emotional and the mental health, the 

 2 ability to connect to people, and all of the other 

 3 elements that -- that -- that this -- that this impacts.  

 4 And so to you, I think you know best that parks 

 5 are not just a fun aspect.  They're not an extracurricular 

 6 activity.  They're really an essential component to 

 7 ensuring that our children are growing up in safe, 

 8 healthy, and resilient communities.  

 9 So I'll stay here to answer more questions and 

10 hand it over to Alina.  

11 MS. BOKDE:  Thank you, Norma.  

12 So I'm going to talk a bit about -- and that's 

13 the web site.  Get more information on the great effort 

14 that Norma just shared.  

15 So again my name is Alina Bokde, executive 

16 director of Los Angeles Neighborhood Land Trust.  And I'm 

17 very excited to be here today to share a little bit about 

18 kind of our work and our partnerships with First 5 LA and 

19 engage in the discussion.  

20 So who are we?  We -- the Los Angeles 

21 Neighborhood Land Trust, we are 14 years old, and we were 

22 founded to really address issues around park equity.  So 

23 we work in low-income communities of color that are park 

24 poor.  What we do is, we organize community members to -- 

25 both around the design of the potential parks and 
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 1 community gardens, and we do long-term stewardship.  So 

 2 our organization owns property.  We do long-term leases on 

 3 public land.  So a core function of our organization is to 

 4 build leadership of local residents around the stewardship 

 5 activities of both around the site but also getting 

 6 engaged in broader neighborhood issues.  

 7 We build and manage parks in park poor 

 8 neighborhoods.  And then I'll talk a little bit about how 

 9 we develop local leadership, again, from residents that 

10 come from the most impacted communities to really engage 

11 around social action for policy -- the much needed policy 

12 change.  

13 So we have as an organization partnered with 

14 First 5 LA on the Tot Lots program.  And we'll actually be 

15 celebrating our last Tot Lot in June in East Rancho 

16 Dominguez.  And we were just thrilled to have the focus 

17 and investment on the zero to five families, children and 

18 their families.  We also are a partner of the Little Green 

19 Fingers program, which is focused on children's gardens, 

20 again, targeting children zero to five and their families. 

21 So, you know, our work is very much rooted in 

22 kind of what we're talking about with the built 

23 environment and the need to have interventions in the 

24 built environment to make sure that children and their 

25 families have access to safe places to play, to grow food, 
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 1 to socialize.  It's just part of quality of life.  

 2 And so really why does this matter?  So before I 

 3 jump into that, I actually want to talk a little bit 

 4 about, when we talk about equity, what do we mean about -- 

 5 you know, what do we mean?  So if you hear the word 

 6 equity, our focus on equity is really, we're talking about 

 7 kind of the root causes that have caused the disparity of 

 8 the issue.  So for us, our focus is park equity.  So we 

 9 look at what are the root causes that have caused a 

10 significant disparity in parks in low-income communities 

11 of color.  And so our solution to addressing the root 

12 causes is policy change, local leadership development.  

13 And we believe that this -- this level of change needs to 

14 bring greater resources into communities that have been 

15 most impacted by either biased planning -- since I'm 

16 sitting here in a room full of planners -- or the lack of 

17 investment or disinvestment over years in low-income 

18 communities of color.  So when we talk about equity, we're 

19 talking about resources, the need for resources and policy 

20 to invest actually in a deeper level in communities that 

21 have that disproportionately impacted by, again, the lack 

22 of investment and bad policy.  

23 So equality, when we talk about the equality, you 

24 know, we're just talking about the same.  But equity are 

25 focused on principles of social change and justice.  
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 1 So why does all of this matter?  So, you know, 

 2 you've heard Reuben and Alejandro talk about the 

 3 importance of the built environment related to also health 

 4 issues.  And, you know, we have -- in all of the data 

 5 that's out there, for me, one of the most striking kind of 

 6 data sets that's out there is the first bullet point, 

 7 which is that low-income communities -- residents who live 

 8 in low-income neighborhoods that are park poor live 12 -- 

 9 on average, live 12 years less than community residents 

10 who live in more affluent park rich neighborhoods.  So 

11 that -- there is a distinct difference in terms of what we 

12 talk about -- when we talk about kind of health outcomes 

13 and public health disparities. 

14 So as Norma mentioned, low-income, nonwhite 

15 neighborhoods have lease access to park.  So some of the 

16 data that's out there.  So the communities that we work in 

17 when we talk about park acreage -- you know, you always 

18 hear the acreage per 1,000 people.  So our image is the 

19 average amount of open spaces in the communities we work 

20 on like south Los Angeles or east Los Angeles and a number 

21 of the Best Start communities, is you're trying to stuff a 

22 thousand people into a two-car garage.  So that's not a 

23 lot of space, but that's the average amount of space, 

24 compared to -- if you're looking at a community like 

25 Pacific Palisades, they have an average of a thousand, 199 
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 1 acres of open space.  

 2 So we think that's great.  We don't want Pacific 

 3 Palisades to have less open space, but we want communities 

 4 that we work in who have been disproportionately impacted 

 5 to be able to have more open space because of the impact. 

 6 So again, that just gives you a sense -- and I 

 7 think in terms of the health disparity, again, not only 

 8 does it show up in terms of life expectancy but, you know, 

 9 higher rates again of obesity.  And this impacts diabetes, 

10 this impacts children as much as it impacts adults.  So 

11 serious issue.  

12 So I've talked a little bit about, again, why the 

13 built environment is so, so significant in terms of, you 

14 know, we need to -- we need to have strategies to address 

15 the communities where residents are growing up in, living 

16 in, to increase their access to parks and open space.  So 

17 unless we change the disparities -- or unless we change 

18 the policies that are contain continuing to perpetuate 

19 these disparities, they will continue. 

20 So for us, the reality is that -- and why we were 

21 so excited with the county and the Board of Supervisors 

22 took the leadership to do the needs assessment is that 

23 there are -- there's population growth.  And so these 

24 issues of where the need exists and where the need will be 

25 with population growth is significant in order to address 
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 1 our -- our communities.  

 2 As Norma mentioned, urgency also in terms of 

 3 maintenance.  So many of the communities that we work in 

 4 do have parks, but they have serious maintenance issues.  

 5 So we need an investment in order to improve those.  

 6 And, again, community leadership and resident 

 7 leadership around these issues is critical because, if you 

 8 don't have an informed constituency to engage around 

 9 policy issues, then, again, the systems of the level of 

10 investment in policy systems just are not going to change. 

11 So what are the opportunities?  So for us we 

12 believe again that, you know, the solutions are that we 

13 have more parks.  So we want to see a more significant 

14 investment again in low-income communities of color that 

15 are park poor.  We know that that will result in higher 

16 physical activity.  There will then be an impact in the 

17 health disparities that I mentioned.  We believe strongly 

18 that our model of engaging the community around community 

19 ownership and leadership is really critical in terms of 

20 addressing issues of safety and programming and use.  And 

21 we also know that -- that the proximity of parks, you 

22 know, again is really important that people have increased 

23 access.  So our work is really focus on not just 

24 increasing acreage to parks, but also being very strategic 

25 about where parks are located so that we're looking at 
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 1 that issue of park access, knowing that 51 percent of 

 2 residents in LA county do not have access to a park within 

 3 a half a mile of where they live, or a ten-minute walk.  

 4 So that's really critical.  

 5 One of the partnerships with First 5 LA that we 

 6 are very excited about is our work around our park equity 

 7 leadership academy.  So the Neighborhood Land Trust, we 

 8 basically did our first academy last year.  We developed a 

 9 set of classes curriculum to work with our resident 

10 leaders and Best Start leaders to understand what the root 

11 causes of park inequities are, how it's connected to 

12 health and other key social issues.  

13 We then looked at what were some of the policy 

14 opportunities and policy outcomes to -- for residents to 

15 get involved and advocate for their communities.  And one 

16 of those is LA county park needs assessment.  So I'm happy 

17 to report that there were -- you know, not only the Best 

18 Start community leaders, but our resident leaders also 

19 from the park equity leadership academy participated in 

20 those meetings and really helped to I think elevate the 

21 message around the importance of prioritizing high need 

22 areas.  

23 And the last slide that I have is, again, kind of 

24 what can we do.  And so I think as we begin our 

25 discussion, you know, there is an opportunity and I think 
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 1 a really timely opportunity to think about where we can 

 2 leverage and support the countywide needs assessment.  It 

 3 is, again, as you've heard, a once in a generation 

 4 opportunity.  And for us we think that -- that it gives us 

 5 both the data, but also the -- the narrative helps with 

 6 our narrative of why it's so important to invest in 

 7 communities that fall in that high need and high -- really 

 8 high need area of the map. 

 9 Again, we are so excited and have partnered with 

10 many Best Start community members and residents to really 

11 look at targeted investments and the need to elevate 

12 issues within Best Start communities and make sure that 

13 there's an investment going in there around parks and open 

14 space in the built in environment.  

15 And we're working on lots of policy efforts.  

16 We're actually in the middle right now of really moving 

17 forward a much needed level of reform around a park 

18 developer impact fee in the city of Los Angeles called 

19 Plan B.  And we also think that this is important -- an 

20 important and key opportunity to make sure that agencies 

21 are working together to help come up with solutions.  

22 So I went, you know, to a number of meetings that 

23 we helped facilitate around the park needs assessment.  

24 There was absolutely conversation about the role of Best 

25 Start in helping implement the strategies around the needs 
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 1 assessment, but there was a role for LAUSD, a role for 

 2 Department of Public Health.  So there is -- this is also 

 3 just an opportunity to really bring multiple agencies 

 4 together to think about how collectively we can help 

 5 really address and -- and create the level of impact we 

 6 need to.  

 7 So finally, you know, if we act now, you know, 

 8 again, we really think that this is a critical time to 

 9 continue to foster the community leadership that the land 

10 trust is to so invested in building the capacity of our 

11 residents and the Best Start leaders to engage around this 

12 issue.  Again, we know the multiple benefits of the triple 

13 bottom line, the benefits to health, to environment, and 

14 to the community, and that we can change the current state 

15 of park and health disparities, that through good policy 

16 work and continued investments, we can change what the 

17 conditions are. 

18 So thank you very much for the opportunity to 

19 kind of share a little bit about our work and our thoughts 

20 related to this important issue of park and health equity.  

21 COMMISSIONER DENNIS:  Thank the both of and thank 

22 you, staff.  Before we -- are you all on -- are you going 

23 to say something.  You're just going to take --

24 MS. NUNO:  Questions case.

25 COMMISSIONER DENNIS:  Before we get into 
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 1 questions from commissioners, Kathy, you were going to say 

 2 something on this issue.  So Kathy, the stage is yours.  

 3 SPEAKER:  Thank you.  So I'm with Best Start 

 4 Panorama City and Neighbors.   I had a chance to meet you 

 5 last week.  But we -- I'm wondering what happens with the 

 6 Best Starts that are in LA city.  Half of the Best Starts 

 7 are within the boundaries of LA city.  And we didn't 

 8 really hear about these meetings.  And we, you know, have 

 9 some nice parks in Panorama City because -- I'm told 

10 because that was a preplanned area, but I happen to live 

11 in North Van Nuys and there's like one park.  I actually 

12 went through the directories of the county, the state, and 

13 the city to find out, you know, where the parks were 

14 because I didn't perceive -- and there aren't any.  And so 

15 I don't know how -- and we certainly know impact on the 

16 city is a different thing when we talk about the -- so I 

17 would like to know what kind of help we can expect to have 

18 where we're dealing with LA city parks.  

19 MS. GARCIA:  So LA city, I think, the lesson 

20 learned in -- the lesson learned was that this was a 

21 really comprehensive and overwhelming process for the 

22 amount of time that we actually had to do the work.  I do 

23 really -- I do want to commend I think my colleagues in 

24 the city of Los Angeles who had to do over 40 meetings in 

25 a really short amount of time.  And what we heard are the 
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 1 lessons learned in regards to I think they -- they held 

 2 their meetings in the month -- the times usually when the 

 3 holidays were, which I think were much more difficult for 

 4 families to get that information and to participate.  

 5 But what the city of LA has done is, they have 

 6 provided all of the input for all of their projects.  If 

 7 you see a need in your area, some of the -- I think one of 

 8 the really important aspects of this map is that the area 

 9 where you live in surrounding communities are really high 

10 need areas.  So now when all of the cities as well as the 

11 large coalition -- and I invite you all and advocates -- 

12 is to participate in the dialogue discussion about how 

13 this needs assessment feeds a measure because there is 

14 language that is being developed.  The Board of 

15 Supervisors on May 3rd will hear and accept this report, 

16 will ask us questions of course.  And I think we'll 

17 continue to move forward a measure that will go on the 

18 November 2016 ballot.  

19 So there's plenty of time for input -- input to 

20 that process as well.

21 SPEAKER:  And bonds could be used in LA city as 

22 county?  

23 MS. GARCIA:  So this would be a countywide 

24 measure.  So there's different components.  I think one 

25 component that there's discussion that there would be a 
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 1 per capita allocation to each city as well as looking at 

 2 how to address, as Alina mentioned, how to address from an 

 3 equitable perspective, the high need -- very high need 

 4 areas, looking at technical assistance specifically in 

 5 those communities to help them develop the capacity to 

 6 plan and design projects, and also work very closely with 

 7 a lot of the community advocacy and the community groups 

 8 and to really engage them in this process because I think 

 9 what we've learned in the last 20 years, it's not just 

10 about build them and they will come.  We need to ensure 

11 that there's quality programming, that our parks are safe.  

12 And I think that is the partnership I think that the 

13 opportunity to really continue to build on this work on 

14 the needs assessment to really develop a whole model of 

15 partnership and community engagement to help sustain our 

16 parks safety as well as quality programming.  

17 COMMISSIONER DENNIS:  Okay.

18 MS. BOKDE:  Can I just add one quick thing?  

19 COMMISSIONER DENNIS:  No, you can't.  Of course, 

20 you can.  

21 MS. BOKDE:  So I also -- you know, along with 

22 everything Norma said, I think it's -- if the Best Start 

23 community for Panorama City wants to talk to some folks 

24 for the City of LA Recreation and Parks Department about 

25 the needs assessment, how it's going to be implemented, 
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 1 how it's going to inform the planning, happy to help 

 2 connect and do that.  So I do definitely know some folks 

 3 within the city that have offered to be able to come and 

 4 talk to community residents who want to have a further 

 5 discussion around the needs assessment that they weren't 

 6 able to do that necessarily through the meeting.  So let's 

 7 make sure we connect before you leave.  

 8 MS. GARCIA:  I'll just add a really just I think 

 9 neat bit of information.  I think the Best Start community 

10 and I think the parents that are engaged in the Westmont 

11 area the south LA communities, I think are just amazing.  

12 They -- they really -- not only do they participate in the 

13 needs assessment, but they help to really allow -- in the 

14 community meeting helped us to really think creatively 

15 about the parks that we're building.  

16 The supervisor's office loved this idea so much 

17 that they decided to fund this way before this next 

18 measure.  And so in the community, the Best Start 

19 community and the parents were saying, we don't have a 

20 park.  The only thing we have in the Westmont area is a 

21 library, and could you do something at the library.  And 

22 so, we're just like, they're not even planners and they're 

23 -- I mean, so creative and so wonderful.  We got together 

24 with the county library and we're looking to do a joint 

25 project where we build an outdoor play area next to the 
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 1 library.  

 2 And so I just want to say that the really 

 3 creative ideas have come from a lot of the capacity and 

 4 the work that is happening here at Best Start.

 5 COMMISSIONER DENNIS:  Thank you, both, and surely 

 6 your demeanor doesn't depict the prototype of urban 

 7 planners.  Your behavior purports to an early childhood.  

 8 Thank you very much not only for your expertise but for 

 9 your passion as well.  

10 So I'll give this over to commissioners.  Judy.  

11 COMMISSIONER ABDO:  So I'm from Santa Monica.  

12 And one of the things that we tried to do in Santa Monica 

13 was to look around and see where -- we're a fully 

14 built-out city, so where were our open spaces.  And the 

15 obvious place was in the schools.  Schools have big, open 

16 spaces that are typically locked during nonschool hours.  

17 So we had a partnership developed between the school 

18 district and the city to open those spaces, to open the 

19 schools for both sports and park-like other activities 

20 during the weekends and after school.  

21 So I'm -- I'm wondering -- I know LAUSD is a 

22 giant agency to try and partner with, but are they open to 

23 this?  And it seems to me that the quickest way to get 

24 more space is to take the spaces that are already there.  

25 And there are issues, but they can be resolved because our 
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 1 city did resolve them and our school district.  So I'm 

 2 just wondering -- you did mention that LAUSD was somehow a 

 3 part of this, but -- what options are there that are real?  

 4 MS. GARCIA:  So I think there's so much 

 5 opportunity, I'm really optimistic about it.  First, I 

 6 just want to thank that our greatest partner, also public 

 7 health, we -- my now director, John Wicker, is chairing 

 8 the jump task force, which is a joint use agreement that 

 9 is -- has been supported by public health in grants that 

10 they received.  

11 The county has been very successful.  We have 

12 about 17 joint use agreements with small school districts 

13 throughout the county.  We have one joint use agreement 

14 with LAUSD.  

15 I think what -- what this need map -- I think 

16 obviously -- what we also -- what I didn't mention is what 

17 we also did is, we did a public land and vacant land 

18 inventory throughout Los Angeles county.  So our 

19 consultants also have an assessment of all the land that 

20 is available that was cross referenced by every local 

21 jurisdiction.  So we now know what the need is but also 

22 what the capacity is.  The biggest alarming issue is that, 

23 it's not just about, let's build the parks.  What we also 

24 know from this data is, we will never have the land -- 

25 there is no land available to meet the need.  So what 
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 1 we're hoping to do is, by having this data, is that this 

 2 data begin to help us and drive those conversations and 

 3 those policy shifts to -- and I also think that money's 

 4 also important.  

 5 I think when we enter into discussions with any 

 6 local jurisdiction or with any school district, it's about 

 7 who's going to maintain and operate, and what is the 

 8 insurance and indemnification look like.  So, one, I think 

 9 that this measure will help to us address the funding 

10 because we hope that there will be maintenance and 

11 operation dollars.  And then I think that we need to 

12 figure out the indemnification.  But I think that this map 

13 and having a lot of the data that's coming out of the 

14 needs assessment will help really drive a conversation 

15 that -- that really pushes us like that creative idea of 

16 having a library and a park -- and build a small little 

17 playground next to a library will really help us to -- 

18 departments like myself to really think creatively and we 

19 hope to have a -- and bring LAUSD to the table.  I'm 

20 hopeful.

21 COMMISSIONER DENNIS:  You want to comment on 

22 that?  

23 MR. DELEON:  Actually Rafael planted a little 

24 seed in my ear about the -- that there's actually a 

25 retreat this Saturday with LAUSD where I believe that's -- 
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 1 that topic is going to be also on the agenda.  

 2 COMMISSIONER ABDO:  I just want to say also, it 

 3 improves the school.  It's not like, oh, they have to 

 4 give, give, give.  They get -- they get the use that makes 

 5 it wonderful for them.  

 6 SPEAKER:  This is part of that community 

 7 ownership that was talked about around community.  Joint 

 8 use has been an issue across all 14.  So there's this 

 9 opportunity through the LAUSD, primarily through the 

10 office of the superintendent, and the chamber of commerce 

11 that we're inviting, too.  So this is going to be an issue 

12 that we do raise this Saturday, very critical, very 

13 timely.  

14 COMMISSIONER DENNIS:  Nancy.  

15 COMMISSIONER AU:  I know that, when you were 

16 talking about how you designed your assessment, you sort 

17 of eliminated the private sector because it would have 

18 complicated the whole assessment process.  But I was 

19 thinking in terms of, again, because so much of LA is 

20 built out and there is very little so-called available 

21 land in those parks and strategically in these 

22 neighborhoods, and I'm also assuming that many of the 

23 zoning that's already been established have -- again, this 

24 is assumption on my part -- that parks or green space are 

25 also subject to zoning as well.  I don't know.  And they 
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 1 -- the subsequent question is, if there is lack of 

 2 available space, there is this push again -- and you 

 3 mentioned it in your report -- the tension between 

 4 building more affordable housing and the homeless 

 5 situation that we have.  And now we have the need for more 

 6 green space where, essentially, addressing the quality of 

 7 life for families.  

 8 So I guess I'm thinking, does this -- are these 

 9 all factored in in your conversation and is there an 

10 opportunity for a get back to policy advocacy work where 

11 we then look at the developers and ask them to engage in 

12 some create ways of -- as they build additional housing, 

13 that they require some attention to the addressed around 

14 these recreational components within their development.  

15 You know, I'm just sort of -- I guess what's flashing in 

16 my head.  

17 One of the advocacy projects that emanated almost 

18 about 15 years ago in little Tokyo.  When you think about 

19 little Tokyo, I mean, it's all built out.  But the 

20 community really wanted the recreational -- 

21 MS. GARCIA:  I love the park that's being built 

22 there.  

23 COMMISSIONER AU:  It took a lot of community 

24 effort, but they really looked at, okay, we're going to 

25 build this city.  But on top of it, we're going to build a 
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 1 recreational green space to sort of then address that -- 

 2 that need in that particular community.  

 3 MS. GARCIA:  I do want to mention that Prop 8, 

 4 which is the regional park and open spaces contributed $1 

 5 million to that park facility.  And we're hoping that -- 

 6 that that would be seen as a model to really -- to really, 

 7 you know, engage in discussions.  

 8 We also -- there was a developer that was 

 9 interested in building a food-style court on their 

10 rooftop, and so -- in an unincorporated area.  So we are 

11 very much supportive of those types of partnerships as 

12 well.  

13 And I think when you alluded to your question 

14 about affordable housing, about homeless, that's the 

15 complexity of any type of planning issue in park planning 

16 parks.  So in the county, we do not -- our affordable 

17 housing development still have to pay Quimby fees.  So 

18 what we also do is we -- we -- we work with them to look 

19 at -- we have very aggressive Quimby laws that try to look 

20 at balance of specifically in communities that are in need 

21 of park space.  We try to look and work with developers 

22 for their -- so that there could a park -- a park 

23 development balance.  

24 So maybe -- it just may be a walking path and not 

25 necessarily a large park.  It could be a fitness zone.  So 
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 1 that -- but we do try to condition and work 

 2 collaboratively with developers.  And I think -- I think 

 3 -- once again, for me, it just -- I'm really excited just 

 4 to have the data and the needs of the data because I think 

 5 the data will help us drive to really develop really 

 6 creative solutions.  Now that we understand the need and 

 7 we have data, I think we can really start developing 

 8 really strong solutions or creative solutions or 

 9 innovative solutions to addressing this park deficit. 

10 And in regards to zoning, usually -- we've been 

11 also working with Dr. Simon because -- I'll give you 

12 another complexity to park planning.  For the last four 

13 years, we finally hit an agreement with CalTrans and -- to 

14 allow us to basically build passive parks, not active 

15 parks because of the air quality.  But and so -- so 

16 we're looking at very creative --

17 MS. BELSHE:  What is a passive park?  

18 MS. GARCIA:  A passive park may be a --

19 MS. BELSHE:  Does everyone else know what that 

20 is?  

21 MS. GARCIA:  An active park is what you may see 

22 like where there's a threshold of physical activity.  So 

23 it's usually a criteria, if you're breathing hard, really 

24 physical activity -- so you think about like physical 

25 sports, soccer, soccer, basketball, that type of physical.  
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 1 Passive would be more of like a walking path, maybe a 

 2 fitness zone, maybe a stroll.  

 3 COMMISSIONER AU:  Essentially green space.  

 4 MS. GARCIA:  But the difficulty is we also have 

 5 to think about air quality.  So it took us like four years 

 6 to strike a deal with CalTrans and do an analysis of all 

 7 the vacant land, but we've got to balance that out with 

 8 air quality.  So there are a lot of complexities when it 

 9 comes to park planning that we have to be very careful 

10 about.  

11 COMMISSIONER AU:  And this is somewhat 

12 tangential, but it is connected.  I saw our early 

13 childhood reporter at KPCC talking actually about child 

14 care centers that are too near these freeways, and that 

15 one of the mitigating suggestions was that they begin 

16 building -- planting trees and shrubberies and greenery 

17 because that seemed to help in mitigating some of that 

18 particulates in the air.  So I -- I think it hits multiple 

19 needs on our --

20 COMMISSIONER DENNIS:  My question and statement 

21 is a little different getting back to what Nancy brought 

22 up as far as homelessness.  Homelessness, obviously, is a 

23 big issue in this county now and open space is a big 

24 issue.  I hope the conversations are not bifurcated 

25 because where I live, a lot of homeless people live in the 
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 1 parks.  And as a consequence, a lot of families are 

 2 somewhat reticent to go to the parks because of a fear of 

 3 children safety and that sort of thing.  So I hope there 

 4 are -- those conversations are intersecting as the county 

 5 is dealing with both homelessness and -- I live in 

 6 Pasadena.  And most of our parks have a whole lot of 

 7 homeless people, you know.  And I'm not suggesting that we 

 8 need to kick out the homeless people, but I think we 

 9 should have homes for homeless people and safe space for 

10 people who want to go to the parks.  

11 So I hope the conversations are intersecting, 

12 that we're not talking about homelessness independent of 

13 where homeless people live.  And many times those homeless 

14 people live in parks.  

15 You have the answer?  Yes.  

16 COMMISSIONER HARDING:  I just want to make a few 

17 brief comments and I wanted to really thank both of our 

18 presenters.  I think these were super presentations.  And 

19 I think it's -- for me it's so exciting to see this work 

20 reflected here, how it intersects with First 5.  So I 

21 really want to thank you both for your support and working 

22 with First 5 so actively with our Best Start communities.  

23 I think it's mutual.  Everybody's benefiting  from it.  So 

24 I think it's a real beautiful example of how our 

25 government partners come together with our community 
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 1 partners and our Best Start investment.  So it's really 

 2 wonderful to hear about all this work going and it's 

 3 really, really exciting.  

 4 I'm hoping that the next step of this is, as we 

 5 hear the results of the needs assessment at the board and 

 6 I'm really talking to the staff now here, that we're 

 7 thinking about it.  And it relates back to what you said.  

 8 What are the policy issues that rise up out of this that 

 9 we need to keep on the radar so we think about future 

10 investments and how we're connecting them or is there a 

11 support that we need to be providing or are there things 

12 that we need to put on our legislative agenda that can 

13 help move some of this work forward so that we continue to 

14 be really great partners and move the needle together.  

15 Because this is just such important work.  The 

16 ramifications of it in terms of healthy communities, in 

17 terms of,  you know, life expectancy, in terms of early 

18 childhood development, in terms of strengthening families.  

19 It's just immense.  

20 So I think we need to keep thinking about, as 

21 these issues as we discuss them -- they're difficult 

22 issue.  The development -- homelessness, the development.  

23 But I think -- sounds like you've built a beautiful 

24 platform that we can continue other use as a way to 

25 dialogue about this and then raise those issues so we 
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 1 bring them back to the commission to think about how we 

 2 invest in those things.  

 3 MS. BELSHE:  We'll be certain to do that.  I 

 4 think joint use is a really good example.  This is not a 

 5 new issue as we know.  It's hard, it's difficult, it's not 

 6 unique to LA.  So there have been policy efforts over the 

 7 years in Sacramento to try to get at -- for the 

 8 indemnification side and the money side.  But that will 

 9 definitely -- this is a timely conversation in light of 

10 Tessa's earlier presentation.  

11 Antoinette, I don't know if you or Reuben or 

12 Alejandro want to say a word or two about some of the 

13 emerging work associated some of the some additional 

14 strategies that have been informed by our work with our 

15 county partners.  

16 MS. ANDREWS:  Yes.  The work that we're doing 

17 around the parks is just one aspect of our work.  We're 

18 also looking at transportation issue and the impact that 

19 -- measure R and the work that Metro is doing impacts 

20 children and families.  And we're looking at working with 

21 investing in place to form a technical working group that 

22 will work directly with Metro so that they are very clear 

23 about what the zero to five issues are in relation to the 

24 work they do.  So that's another area of work that we'll 

25 be bringing to the commission soon.  As we've talked 
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 1 about, we're also looking into joint use and what we may 

 2 be able to do in that area as well.  

 3 MR. DELEON:  I think we're also tracking what's 

 4 happening in other -- like, for example, I think the 

 5 community health improvement plan has -- there's a lot of 

 6 linkages to built environments.  So we're trying to really 

 7 align those planets where we could potentially leverage.  

 8 But some of the issues that are emerging are around 

 9 transportation.  There's also I think a lot of other 

10 issues.  Obviously, parks is pretty -- pretty -- pretty 

11 evident right now.  

12 MS. NUNO:  The community health improvement plan 

13 for other commissioners and -- or audience, that is --

14 MR. DELEON:  The -- yeah.  The implementation --  

15 COMMISSIONER HARDING:  The road map forever 

16 improving population and definitely.

17 MR. DELEON:  -- you've highlight a lot of those 

18 issues.

19 MS. BELSHE:  But as you've heard, there's a lot 

20 of good work already under way in the Best Start 

21 communities.  Some of them have really elevated open 

22 places and spaces as a priority.  Some have been able to 

23 participate in and benefit from the work of the land trust 

24 in terms of the training.  And I know Judy and I and a 

25 number of colleagues, when we were in the east LA Best 
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 1 Start partnership, was able to observe that very directly 

 2 and them seeing the connections between what they care 

 3 about, the training, these processes, and policy change. 

 4 But I think one of the things we're identifying 

 5 is additional opportunities where First 5 LA could support 

 6 further policy and advocacy training and capacity building 

 7 of our partnerships that have identified open places and 

 8 spaces as a priority.  There's just a lot of opportunity 

 9 as we're hearing and we've got some great local voices 

10 representing young kids who are increasingly engaged in 

11 hopefully adding value.  

12 Alejandro, did you want to --

13 MS. MARROQUIN:  Just adding to that, with 

14 investing in place.  Metro has released their 

15 transportation plan and they're doing a series of 

16 analysis.  So with the contract that we're hoping to 

17 execute with investing in place, what we also want to have 

18 them do is target specific Best Start partnerships and do 

19 a series of trainings with them so that they're informed 

20 about what the Metro plan stipulates, but also have those 

21 partnerships be connected to the decision making process 

22 as well.  

23 So that's a little bit of an advocacy and 

24 leadership development that will be happening.  So 

25 connected to, you know, what we did with the Neighborhood 
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 1 Land Trust, we want to be able to replicate that model in 

 2 other avenues.  

 3 COMMISSIONER DENNIS:  Judy, since I gave you time 

 4 first, can I go to Trish first?  Trish and then Judy.  

 5 COMMISSIONER CURRY:  I was just going to say that 

 6 I think all of us worrying, you know, about the Board of 

 7 Supervisors funding different things like the parks after 

 8 dark, the -- this is big for families.  It helps keep them 

 9 safe, has programs for all ages.  And I -- I know for the 

10 foster kids and the at-risk kids in the communities, the 

11 fifth district they've -- Supervisor Antonovich has put a 

12 great deal of money into job training and jobs at the 

13 parks.  And through the prevention piece, we're trying to 

14 get that funded countywide.  And what it does, is it 

15 subsidized job training.  So there's kind of a classroom, 

16 if you will, component, and then the youth actually get 

17 jobs and are paid pretty good above minute wage to work at 

18 the parks.  And if they go through the whole program, they 

19 actually then can apply for a full-time job with the 

20 county at the parks.  

21 So I think there's a lot of good creative 

22 programs going on right now that -- the parks after dark, 

23 I hear all the time is really successful.  

24 COMMISSIONER DENNIS:  Judy.  

25 COMMISSIONER ABDO:  I just -- this is kind of in 
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 1 the wings so to speak.  I had an experience of trying to 

 2 work with a LA city parks and rec about using some space 

 3 that they had that they assumed they owned and I assumed 

 4 they owned.  And it happened to be a Head Start across the 

 5 street from the park.  And they had the paperwork ready 

 6 there ready for me to sign.  They had leased it out 

 7 before.  And it turned out they didn't own it.  

 8 So this is a huge issue when you talk about a 

 9 huge bureaucracy.  But it turned out that it was a general 

10 services department of LA that owned this property, and 

11 they don't have a way to rent out their space.  Parks and 

12 rec does.  It's community use.  They work it out.  But 

13 this other department that probably has an enormous amount 

14 of open space is my guess because they own a lot of stuff, 

15 they don't have a way for that to be used by the public, 

16 even if it's being paid for.  

17 So I'm -- I mean, I was able to get mine because 

18 Bill Rosendahl, may he rest in peace.  He died today.  But 

19 his office was able to help me get my situation resolved.  

20 But it's a huge issue that I think would be -- you clearly 

21 know what I'm talking about.  

22 MS. BOKDE:  And I can offer a potential solution.  

23 MS. BELSHE:  Even better.  

24 MS. BOKDE:  So I think one of the things that 

25 we're -- since this is a key strategy for us in terms of 
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 1 looking at publicly-owned property that the city of 

 2 Los Angeles has.  So we've actually spent the last two 

 3 years pulling together that database.  So we've gone 

 4 knocking on every agency's door to say, tell us what 

 5 property you own that is surplus or remnant.  It was -- we 

 6 got a lot of like, what?  So it took some time but we have 

 7 a pretty decent database.  

 8 The next step in this, we're part of a 

 9 collaborative called Free Los Angeles, which is -- we have 

10 done kind of weekend lot activations around some of these 

11 properties as a way to raise community awareness of vacant 

12 lots and that something can happen.  It doesn't have to 

13 just stay vacant and become a significant nuisance 

14 property in the community.  So the strategy we're now 

15 moving into this next year to year and a half process to 

16 actually work on what we're calling an interim right of 

17 entry permit, or an interim master lease that will -- our 

18 target is general services and Department of 

19 Transportation because they own -- the city of LA, they 

20 are the ones that own significant properties and they do 

21 not have those tools and mechanisms.  

22 The great thing is that the mayor's office, their 

23 invasions team and council member Buscaino is really 

24 committed to moving this forward on a timely fashion.  So 

25 there's a lot of support right now internally within the 
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 1 mayor's office on, how do we start to build some of these 

 2 systems.  

 3 I think the other issue for us that we found in 

 4 talking to community members and folks that, you know, 

 5 have tried to use this process before, is that there's not 

 6 a central place to get information and there's not a 

 7 central place to figure out how to work with the city 

 8 through this process.  So for us, we also -- not only do 

 9 we want to develop those tools, but we also want to get 

10 the city to commit to a central location where you could 

11 go and find information and be able to then understand 

12 kind of who to work with that can help guide that process.  

13 Because this is a significant issue and has been, you 

14 know, a target of our as we've looked at how can we begin 

15 to address the -- you know, publicly-owned vacant lots, 

16 which there are actually surprisingly a significant number 

17 of these lots in the city of Los Angeles, not just owned 

18 by the city, other agencies as well.  But we think this is 

19 a prime opportunity for being able to look at an 

20 intervention around parks and open space, but there's 

21 other uses for it as well, too.  

22 So we actually got a grant from the Keck 

23 Foundation and the California Endowment to support some of 

24 our efforts around this work.  So we're really excited.  

25 So I think when we're thinking -- you know, as 
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 1 your staff is thinking about policy efforts, definitely 

 2 state -- and there's a lot of stuff locally that we think 

 3 is important as well too.  

 4 COMMISSIONER DENNIS:  Before we end, Kim wanted 

 5 to say something, and that will be the last comment.

 6 MS. BELSHE:  I wanted to make sure -- Jennifer 

 7 Pippard.  I wanted to acknowledge Jennifer has served on 

 8 the steering committee and being very engaged.  

 9 Any final comment or observation you want to 

10 make, Jen, before we close?  

11 MS. PIPPARD:  Just that I would say that this is 

12 a really great example of the work at First 5 overall 

13 because we have the opportunity to be in this policy 

14 conversation.  And I think the -- we don't see this as a 

15 one-time only, that then the data will come up and have 

16 the opportunity to engage more of Best Start and have an 

17 ongoing conversation.  I'm so impressed by Norma's team 

18 and process she's put together and the way community 

19 members were allowed to collect the data.  They were 

20 actually like visual pictures of good, bad, work really 

21 well done.  And it was through that process that we also 

22 wanted -- so while we were in the policy conversation, we 

23 wanted to be the community conversation.  And that's where 

24 we engaged in Alina and the fact that she had a leadership 

25 academy already going.  We knew we had plugged people in.  
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 1 So it was great that it was an enhancement to our 

 2 Best Start and allowed a new group of people to learn 

 3 about our Best Start.  And so it's just a very nice 

 4 opportunity where we have the community and policy level 

 5 kind of coming together.  

 6 COMMISSIONER DENNIS:  Thank you, all.  Thank you, 

 7 all, esteemed guests.  Rightfully so, Alejandra.  And 

 8 thank you for coming.  

 9 We're going to take a break, guys.  Let's get 

10 back here about 25 minutes to four.  Ten minutes.  

11 (A brief break.)

12 COMMISSIONER DENNIS:  Okay.  Everybody.  Let's 

13 get together.  Let's get together.  Ladies and gentlemen, 

14 boys and girls.  

15 MS. BELSHE:  And I failed to acknowledge that 

16 Alejandra, this was her maiden presentation before the 

17 board.  Nicely done.  

18 COMMISSIONER DENNIS:  This was your maiden 

19 voyage.  It wasn't Titanic.  

20 MS. BELSHE:  She characterized it as her 

21 quinceanera because she didn't have the dress on.  That's 

22 why I didn't remember.  Well, well done, Alejandra.  

23 MS. MARROQUIN:  Thanks everyone.  Enjoy the rest 

24 of the meeting.  

25 MS. BELSHE:  Reena, are you going to tee us up?  
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 1 COMMISSIONER DENNIS:  Hello, Reena.  

 2 MS. JOHN:  I am.  So all right.  Good afternoon, 

 3 commissioners.  My name is Reena John.  I'm a senior 

 4 program officer here in our program development department 

 5 and also the health outcome area lead for our strategic 

 6 plan.  And I'm joined by my distinguished colleagues.  

 7 MS. BELSHE:  Distinguished.  

 8 COMMISSIONER DENNIS:  Esteemed, distinguished.  

 9 MS. JOHN:  Pegah Faed,  the project lead for TI 

10 care, as well as Faith Ramirez, who is co-leading the Help 

11 Me Grow project, along with Kelly Good -- Kelly Goods who 

12 happens to be on maternal leave right now.  

13 The main purpose of today's presentation is to 

14 provide with you an update on our work related to the 

15 health related systems outcome area, particularly as we 

16 build towards two exciting launches in the coming months.  

17 We've got the trauma-informed care working group launch on 

18 April 1st, and the Help Me Grow launch scheduled for May 

19 20th.  We're really excited to share this presentation 

20 with you today because these two launches are really a 

21 culmination of our work to date over the last years in 

22 these two new areas of work for the commission.  

23 So we've had a chance to come to you with 

24 multiple presentations over the last year with experts in 

25 many of these areas.  And in your memo, we've mentioned 
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 1 some of those.  We brought you Patsy Hampton from the 

 2 First 5 Association representing the Help Me Grow work, as 

 3 well as Cecilia Chen from The Center For Youth Wellness in 

 4 San Francisco who is really leading some of this work on 

 5 TI care the state level.  

 6 So while we've done a lot on sort of -- we've 

 7 brought you a lot of -- about TI care and about Help Me 

 8 Grow.  Today we really wanted to have the opportunity to 

 9 share with you some of the work that we're doing around 

10 our partnership building work to get to this point.  

11 And with that, so I'll go ahead and start the 

12 presentation by framing it in sort of this partnership 

13 building approach and some key principles that have guided 

14 our thinking.  And then I'm going to hand it over to Pegah 

15 and Faith to highlight some significant partnerships that 

16 have been developed as we head into these two launches and 

17 some key opportunities related to each of them. 

18 So this -- this slide is just a quick reminder 

19 for commissioners on what our ultimate outcome for the 

20 health related systems is.  And that is to improve how 

21 these systems, such as health, mental health, and 

22 substance abuse services coordinate and deliver care to 

23 young children and their families.  With this outcome 

24 area, the commission has been very clear that, while we 

25 have made many direct service investments over the past 
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 1 years, moving into the current strategic plan, we're 

 2 really focusing our efforts on policy and systems change.  

 3 Furthermore, we look to target our health related efforts 

 4 through these two distinct strategies, which are 

 5 trauma-informed care as well as developmental screening, 

 6 surveillance, and connection to services.  

 7 And for purposes of this presentation, we'll 

 8 probably use the terms Help Me Grow sort of 

 9 interchangeably for that second strategy.  

10 So given how fundamental policy and systems 

11 change is as a principle of our health related systems 

12 work, we've always known we cannot do this work on our 

13 own.  Partnership building is critical.  In order to guide 

14 our work, staff has drawn from various resources:  Our 

15 past agency experiences and talked to a number of experts 

16 in the fields of philanthropy, collective impact, and 

17 health systems reform.  One of the articles that has been 

18 particularly helpful for us is included in your packets.  

19 It's called, "The Pillars of Partnership."  In it, Barbara 

20 Anderson discusses some sort of key principles of 

21 partnership building, many of which are also reflected in 

22 First 5 LA's strategic plan.  A number of them are listed 

23 on this slide, but I just wanted to highlight a few that 

24 are being sort of operationalized very concretely in our 

25 work.  And also, in their talking points, Pegah and Faith 
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 1 will talk -- will refer to a lot of these principles in 

 2 terms of the actual strategies and the work.  

 3 So the very first principle there has really been 

 4 central to our early work, and that is the focus on 

 5 building partnerships at the front end of our investments 

 6 during the planning stage.  We recognize that partners 

 7 must be engaged and committed to the design, development, 

 8 and advancement of the work from the start so that the 

 9 solutions and strategies identified are beneficial to all 

10 partners.  To that end, we've been reaching out and 

11 cultivating a really extensive list of relationships with 

12 our county agency partners, our philanthropic partners, a 

13 number of community based organizations, as well as 

14 various professional associations and membership groups 

15 such as the Community Clinics Association of LA county and 

16 the American Academy of Pediatrics.  So the list just goes 

17 on as we sort of set the table so to speak for these two 

18 major launches that are coming on board in the coming 

19 months.  

20 So the second principle I wanted to call out was 

21 that partnerships must align with and advance the mission 

22 of all our partners.  As staff, we've -- we understand how 

23 important it is for all partners to really have a vested 

24 interest in joining any one of these efforts.  In much of 

25 our partnership development work, what's been particularly 
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 1 critical has been to convey what is the value of the work, 

 2 whether it's in trauma-informed care or with the Help Me 

 3 Grow work; what is the value as it relates to advancing 

 4 our partners' goals, not just First 5 LA's goals.  

 5 So I think this has been -- definitely been a 

 6 shift in our thinking as staff as we approach grant making 

 7 moving forward.  

 8 Finally, the last principle I thought I'd call 

 9 out is the last one on that list, and it's really that 

10 partnerships and partners must be committed to visible and 

11 measurable results.  This is an area we look to build out 

12 further as the work progresses and as each of the 

13 strategies have more shape and definition over the coming 

14 year.  

15 So many of these principles listed really 

16 resonate across the health outcome area.  I thought I'd 

17 sort of pause and just mention some notable differences 

18 between the two strategies before we head into talking 

19 about those.  With Help Me Grow, the ultimate outcome is 

20 really to improve the systems that support developmental 

21 screening, assessment, and early intervention programs.  

22 First 5 LA has made investments in this area and we 

23 continue to support many efforts.  In the past, we've 

24 supported the EDSI, the Early Developmental Screening 

25 Initiative.  And as you heard at the last commission 
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 1 meeting, we are continuing to support the First 

 2 Connections project.  And so with this outcome, it's just 

 3 so closely and uniquely aligned to our identity as a First 

 4 5 commission.  In some ways, it's what we should be doing.  

 5 And as well as across the state, currently there are 28 

 6 First 5 commissions that are either already a Help Me Grow 

 7 affiliate or are on the path to adopting Help Me Grow.  So 

 8 for this strategy First 5 LA is serving more of a 

 9 leadership role in convening partners around this issue.  

10 Our approach in the trauma-informed care work is 

11 slightly different.  In this area, we're taking more of a 

12 backseat approach in that we recognize in some ways First 

13 5 LAs is new to this work.  We have therefore chosen to 

14 join with other leading foundations to collectively 

15 identify the systems impact we can achieve.  In this area, 

16 we truly are acting as one of four foundation partners to 

17 convene, facilitate, and catalyze this effort.  

18 So with this, this slide just includes the two 

19 upcoming launches for trauma-informed care on April 1st 

20 and then Help Me Grow on May 20th, and also includes some 

21 of the key partners that we've cultivated up to this 

22 point.  They're -- they really are sort of equal partners 

23 with us as we head into these two launches.  So with 

24 trauma-informed care, there are three philanthropic 

25 partners:  The California Endowment, the California 
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 1 Community Foundation, and the Ralph M. Parsons Foundation.  

 2 And with Help Me Group, a very key partner we've been 

 3 cultivating and working with over the last several months 

 4 has been the LA Care health plan.  

 5 So with that I'm going to hand it over to my 

 6 colleagues, Pegah and Faith, to discuss the two strategies 

 7 in more detail.  

 8 MS. FAED:  Thank you, Reena.  Good afternoon, 

 9 commissioners.  

10 As Reena mentioned earlier, since the beginning 

11 of the strategic planning process, the commission has 

12 heard from a number of presentations and panels around the 

13 content of trauma and trauma-informed care.  We all know 

14 the impact of trauma and trauma stress on a child's 

15 development is damaging and can have long-term negative 

16 implications.  Implications that can interfere with 

17 children entering kindergarten ready to succeed in school 

18 and implications of leading healthy lives as adults.  

19 But we know that the impact of trauma can also be 

20 buffered by the presence of a stable, caring adult in a 

21 child's life, as well as a stable environment.  And this 

22 nurturing relationship can be strengthened through the 

23 promotion of protective factors and the systems with which 

24 families interact.  However, navigating these systems has 

25 proven to be difficult and complex for many families due 
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 1 to the lack of trauma-informed and coordinated services. 

 2 And there's a critical need for First 5 LA to work on 

 3 systems change approaches related to trauma-informed care 

 4 as it is an issue that touches all of our work and our 

 5 different outcome areas and has a profound impact on 

 6 children, families, and communities.  

 7 So this slide depicts First 5 LA's ultimate goal 

 8 of children entering kindergarten ready to succeed in 

 9 school and life and how our work across the four outcome 

10 areas plays a significant role on the trauma prevention 

11 intervention spectrum.  Our trauma-related efforts are 

12 housed within our health outcome area.  With that being 

13 said, we recognize how our investments to improve parents 

14 skills, community capacities, and family serving systems 

15 are pieces of the overall puzzle and effort to build 

16 protective factors and resilience, reduce the exposure to 

17 trauma, and then appropriately respond to the exposure to 

18 trauma if it does happen.  

19 This change we seek is it complex and requires 

20 engagement of a number of stakeholders on the front end 

21 through partnership building and the use of a collective 

22 impact framework to achieve success.  

23 So to make the work that we have planned a bit 

24 more concrete for commissioners, we have a timeline on 

25 this slide to depict the work planned between now and June 
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 1 2017.  So as Reena mentioned, the TI care team has a 

 2 launch meeting just two days from today on April 1st.

 3 MS. BELSHE:  No joke.

 4 MS. FAED:  No joke.  The day after tomorrow.  And 

 5 it will be co-convened with the --

 6 COMMISSIONER DENNIS:  It's not happening.  It's 

 7 April fools.  

 8 MS. FAED:  Don't say that.  It will be happening.  

 9 It's happening.  The folders are printed.  Name tags are 

10 printed.  

11 And so that -- that co-convening, as Reena 

12 mentioned, is happening with the California Endowment, 

13 California Community Foundation, and the Ralph M. Parsons 

14 Foundation.  And this launch is an example of our 

15 recognition of the two pillars of partnership building 

16 around building partnerships at the planning stage of new 

17 investments and that reforming systems is unattainable 

18 alone.  

19 Our April 1st convening will bring together 

20 leaders from county systems, philanthropy, and nonprofit 

21 sectors to launch a trauma-informed care systems change 

22 initiative for the county.  Our vision is to have a 

23 trauma-informed county for Los Angeles.  And on April 1st, 

24 we'll spend time with our partners learning together about 

25 what county systems change efforts look like in other 
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 1 counties.  And we'll ask attendees to begin to make a 

 2 commitment to this effort.  

 3 There are varying levels of commitment that 

 4 include, but aren't limited to, contribution to a pooled 

 5 fund, informing an environmental scan, and participation 

 6 on a working group.  And I'll speak to that in a little 

 7 bit as we go over the timeline.  

 8 So as you can see at the very top of this 

 9 timeline, the co-conveners which we've mentioned, have 

10 launched a -- the co-conveners of the launch have 

11 committed to establishing a pooled fund together that will 

12 support and catalyze the initial phases of this effort. 

13 We're in the final stages of establishing this.  And 

14 attendees will have the option to commit to contributing 

15 to this pooled fund.  We hope that with enough interest in 

16 contributing to the fund, we'll be able to continue to 

17 support the initial work and potentiality the 

18 implementation phase. 

19 Another level of commitment is the participation 

20 on a working group that will meet between May of this year 

21 and March of 2017 with the goal of developing a countywide 

22 trauma-informed care agenda.  This working group is 

23 another example of our dedication to the third pillar of 

24 partnership which is aligning with and advancing the 

25 mission of all our partners.  The development of the 
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 1 countywide agenda using the collective impact framework 

 2 will require balancing and consensus building of a group 

 3 of stakeholders with varying interests.  And aligning with 

 4 and advancing those interests will be key to building 

 5 buy-in and sustainability of this effort countywide. 

 6 Prior to the development of the agenda, there 

 7 will be an environmental scan that will inform many of the 

 8 decisions around strategies and tactics adopted in LA 

 9 county at the policy and systems level.  So another level 

10 of commitment for attendees will be to inform this 

11 environmental scanning in varying ways, through key 

12 informant interviews, providing documents and information 

13 that will help build out that scan.  

14 In addition to the scan, the work group will use 

15 the Center for Youth Wellness' statewide action plan that 

16 was developed last year as a starting point.  That action 

17 plan, which the commission has received in a previous 

18 presentation, has seven strategies agreed upon by various 

19 stakeholders throughout the state, and First 5 is included 

20 in that.  The work group will determine which of those 

21 strategies should be adopted in our county and identify 

22 specific tactics needed to do so.  

23 Both the working group facilitation and costs as 

24 well as the environmental scan will be covered by the 

25 pooled fund mentioned earlier.  
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 1 Once the agenda is complete, we'll move into 

 2 implementation, which will most likely include activities 

 3 around supporting trauma-informed strategies in the 

 4 county, as well as efforts related to policy and advocacy. 

 5 This phase will be much clearer as the agenda is further 

 6 developed.  

 7 In addition to the systems change initiative work 

 8 that is above the line on -- above the black line on this 

 9 slide, First 5 LA staff will continue to identify emerging 

10 opportunities to move the needle towards becoming a 

11 trauma-informed county.  And this can include leveraging 

12 our own investments as well as identifying opportunities 

13 to leverage external efforts as they may arise. 

14 So the rationale for our approach and for 

15 starting with partnership building was rooted in the 

16 principles of our strategic plan, but also around the 

17 opportunity to consider sustainability of the systems 

18 change effort on the front end.  We identified our initial 

19 foundation partners through alignment of shared interests, 

20 but the working group and this launch on April 1st will 

21 really extend that partnership to key stakeholders in 

22 county systems, other philanthropic partners, and the 

23 nonprofit sector.  

24 We also value the voice of the communities and 

25 having their voice at the table is critical to the success 
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 1 of this effort as well.  So the team will continue to 

 2 assess and track efforts like our Best Start initiative, 

 3 the DMH neighborhoods work, and the California Endowment's 

 4 trauma-informed communities work, just to name a few, and 

 5 ensure the community voice is captured in this work.  

 6 In terms of next steps, the April 1st launch and 

 7 the pooled fund will help to catalyze and support the 

 8 initial work for this upcoming year.  

 9 And now, you'll hear from Faith to speak about 

10 our second strategy.  

11 MR. RAMIREZ:  Good afternoon, everybody.  Am I 

12 the last speaker of the day?  

13 COMMISSIONER DENNIS:  Now, think about yourself, 

14 Faith, as being the first speaker of the day.  You got all 

15 our attention.

16 MR. RAMIREZ:  So thank you for paying such close 

17 attention to this presentation.  And we'll probably open 

18 it up for questions in case, you know, you want to go over 

19 any of the detail that you guys see.  I'm happy to be here 

20 representing the strategy focused on the developmental 

21 services system, Help Me Grow, or HMG as we call it.  I'm 

22 here on behalf of the team.  Kelly's on maternity leave, 

23 but we have Noel (unintelligible), Mercedes 

24 (unintelligible), and Christy (unintelligible) also on our 

25 team.  
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 1 So as Reena mentioned, I'm going to share some 

 2 details about where we're at in terms of building Help Me 

 3 Grow LA.  And this is slightly different than the strategy 

 4 shared by Pegah in that we have a 25-state network in the 

 5 country of Help Me Grow affiliates.  And in California, as 

 6 Reena mentioned, there are 28 current Help Me Grow either 

 7 learning community member or affiliates.  So there is a 

 8 framework.  There's a lot of support, and we know where 

 9 this has been a success and the challenges that -- that 

10 counties and states have tackled with regard to this 

11 framework.  

12 So this is very much a systems change strategy 

13 focused on a cross-sector partnership.  And that is 

14 required for this because we're looking at the whole 

15 developmental services system.  And many of you are 

16 familiar with that system and it is -- runs the gamut from 

17 -- from health to education and the care coordination in 

18 between.  

19 So these slides that you see here kind of 

20 represent the narrative that we bring along -- that we use 

21 to bring along potential partners for Help Me Grow as we 

22 present the problem, we identify the problem, clarify that 

23 for partners, and then we propose the solution and then we 

24 use that to engage people in a dialogue around alignment, 

25 value add of the Help Me Grow framework, and to learn more 
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 1 about what that agency's given ping points are within the 

 2 whole system of developmental services. 

 3 So I'd like to call your attention to the bottom 

 4 right-hand box.  Hopefully, that's the right box.  Yes.  

 5 So this is really the most important take away message 

 6 when we talk to potential partners about Help Me Grow in 

 7 that two things need to happen.  So the screening needs to 

 8 happen.  But that can't really assure that a child will 

 9 have positive outcomes.  That care coordination piece is 

10 what's really the focus of this Help Me Grow framework and 

11 making sure there's a cross-sector collaboration in order 

12 to help achieve that kind of system of care for a child. 

13 As you saw with Pegah, we have the timeline for 

14 Help Me Grow.  And the blue box, that light blue box kind 

15 of shows you where we're at now with regards to our 

16 approach.  The team has been able to utilize these months 

17 to take our internal learnings as an agency also all the 

18 information that we've gathered from the affiliates 

19 throughout the country and within California and apply 

20 that to a partnership development approach.  So we've had 

21 the benefit of that as we meet with partners and we 

22 determine alignments and we can really pinpoint what the 

23 value proposition is for these cross-sector partners.  

24 So a few things that, you know, kind of 

25 illustrate an example of that cross-sector or partnership 
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 1 over these few months is that we brought in LA Care as a 

 2 significant managed care platform.  We've brought on a 

 3 consultant, an early education subject matter expert, 

 4 former LAUSD superintendent for early ed, Whit Haslet.  

 5 He's helping us work with EC partners.  We've just 

 6 recently brought on a subject matter expert around 

 7 developmental disabilities and state funding streams, 

 8 Terry Delgadillo.  She used to be the former director of 

 9 California DDS.  

10 So we're really preparing for this launch on May 

11 20th so that we can move into that next phase that you see 

12 kind of adjacent to that bright blue box.  That's the 

13 steering committee development, which will serve as our 

14 Help Me Grow LA leadership team for the county.  And a 

15 part of that is also four work groups around that Help Me 

16 Grow core component.  So the core components actually 

17 reflects the cross-sector nature of Help Me Grow and the 

18 framework in that it targets the child health providers, 

19 community and family outreach, data analysis, and quality 

20 improvement, as well as that centralized access piece, 

21 which is the foundational piece of Help Me Grow.  

22 Other anticipated milestones that you see there.  

23 You see the mention one of those red boxes of the 

24 organizing entity.  That is agency we expect to be online 

25 around January, February of 2017 within the Help Me Grow 
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 1 framework.  This entity acts as somewhat of a 

 2 administrative hub for Help Me Grow and also programmatic 

 3 kind of center for the effort.  Usually -- it has been 

 4 First 5s in the past.  Sometimes it's a Children's 

 5 Hospital.  Sometimes it is a health plan.  It looks 

 6 different within different states.  And usually the key 

 7 component of that entity is that there are leveraged 

 8 resources within an organizing entity to sustain the 

 9 effort and given that, you know, we're such a large 

10 county, we're definitely looking at that piece.  

11 So and then, yay, we have implementation at the 

12 end and the release of funding anticipated fall 2017.  

13 A little bit more about partnership development 

14 to date.  We've been fortunate to have the commitment of 

15 LA Care health plan which has been an excellent working 

16 partnership that is kind of modeling the way for our 

17 partnership.  And as we develop our steering committee and 

18 our work groups, they really help set the tone for how 

19 invested I think a cross-sector partner can be.  We meet 

20 monthly.  We have several work groups.  And they're really 

21 utilizing, their, you know, extensive expertise around 

22 health and provider -- the provider network in the county 

23 to help inform the build out of Help Me Grow LA.  

24 But they are just one of the first partners at 

25 the table.  So with our May 20th launch and all of our 
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 1 current partnership building work that's been ongoing over 

 2 these months, we're expecting all the key systems partners 

 3 to take a seat at the table because we know that's the 

 4 only way that Help Me Grow will be a success.  

 5 So while LA Care represents a significant 

 6 platform in terms of managed care, we're looking at 

 7 education, community-based agencies, just everybody that 

 8 has a vested interest in the success of the Help Me Grow 

 9 framework to be at that table.  

10 So just to note, we're hoping that the steering 

11 committee -- we're putting a lot of effort into the 

12 steering committee or leadership team as we're calling it 

13 because we are hoping that creates kind of a safe space to 

14 strategize without, you know, the agency's perspective 

15 leading the conversation.  So we have all these 

16 cross-sector partnerships -- partners at the table so that 

17 we can strategize as a collaborative.  For example, you 

18 know, we're in a collaborative, we don't really identify 

19 as First 5, we identify as he Help Me Grow LA.  So that's 

20 kind of a little bit more about what I'm talking about 

21 regarding the modeling away.  

22 So the next steps with partnership development, I 

23 think the easiest thing to do would be to reference kind 

24 of our process activities that I referred to on the -- on 

25 the timeline.  We have a lot of work coming up with the -- 
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 1 with the fact that the steering committee is expected to 

 2 be up by the end of the summer and solidified into the 

 3 fall of 2016.  And then the Help Me Grow framework kind of 

 4 dictates that the work groups meet between four to six 

 5 times.  So that, you know, that could be by phone or in 

 6 person.  We haven't really worked that out yet.  But it's 

 7 a lot of meetings to say the least so that we can inform 

 8 the build out of the successful Help Me Grow LA.  

 9 So then we have January 20th, 2017, when the work 

10 groups, we expect them to conclude.  We'll develop the 

11 RFPs solicitations and then a work funding in the fall of 

12 2017.  Then we'll be ready to ramp up Help Me Grow and 

13 implement it and everything will be a success and all the 

14 kids have the care coordination that they need shortly 

15 after that.  

16 COMMISSIONER AU:  And everyone lives happily ever 

17 after.  

18 MS. FAED:  So that's it for us.  

19 MS. BELSHE:  One of the things we know --

20 MS. JOHN:  Before we open up for questions, I 

21 just want to -- and Faith started, but I just want to make 

22 sure we thank all our health team members actually.  so 

23 let me call them out.  Tina Chenacaren, Lethi Sanchez, Mia 

24 Foreman, Ruel Noedo, Merecedes Paris, Chika, Devon 

25 Peterson, Fabiola Montielle, Jeanette Sheen, Christy 
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 1 Cardena, and Monica Nalasco.  

 2 I also want to send a special shout out to Jen 

 3 Pippard as well who has really helped shape our thinking 

 4 around partnership development for our health team as well 

 5 as our exec team, Teresa, John, and Kim, for all your help 

 6 in sort of being partners with us in this partnership 

 7 development piece on the executive level.  

 8 And also many of you commissioners because we've 

 9 reached out to you for just connecting us to folks within 

10 your agencies who could help with this partnership 

11 building piece.  So as we look to these two launches, I 

12 think we also see them as big milestones, but we look 

13 forward to the work that ensues after that.  And we really 

14 see all of you being a part of that work as we move 

15 forward.  

16 MS. BELSHE:  We're grateful to the handful of 

17 commissioners who are going to be attending both Friday's 

18 launch as well as the meeting on the 20th.

19 COMMISSIONER DENNIS:  Okay.  Thank you all. 

20 Nancy.  

21 COMMISSIONER HARDING:  Go ahead.

22 COMMISSIONER AU:  I think I asked this before 

23 when we were talking about Help Me Grow and when we were 

24 talking about partnerships and maybe I -- I'm coming from, 

25 again, a place of ignorance, but I want to know where the 
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 1 regional centers are in this conversation and this 

 2 development of a partnership because I don't see them, 

 3 because they're a major player I -- I think in terms of 

 4 the developmentally challenged population.  So if you 

 5 could speak on that a little bit.  And maybe even talk 

 6 about, when we funded EDSI, that was one of the areas in 

 7 which they also had some difficulty.  And I guess I need 

 8 to have sort of a, what did we learn from that experience 

 9 and has that -- or will that inform us regarding working 

10 with regional centers?  

11 MR. RAMIREZ:  I can try to answer that.  So the 

12 regional center piece is something that we're tackling 

13 right now, and that's part of the reason we brought on 

14 Terry Delvendio who used to be the director of DDS.  

15 MS. BELSHE:  Children's -- 

16 MR. RAMIREZ:  Which oversees the regional center 

17 system.  

18 MS. BELSHE:  Very high powered specialize 

19 expertise on the regional centers for just this reason.

20 COMMISSIONER DENNIS:  That's a smart move. 

21 COMMISSIONER AU:  Because I know with EDSI they 

22 struggled with that.  

23 COMMISSIONER DENNIS:  Everybody struggles with 

24 regional center.  Forgive me if anybody from regional 

25 center works here.  Everybody struggles with regional 
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 1 center.  

 2 MS. BELSHE:  Faith, go ahead.  

 3 MS. RAMIREZ:  So I think that is very much 

 4 acknowledged by all of the partners, but we wanted to be 

 5 proactive in getting some people who had the kind of 

 6 leadership and insight that Terry does to help inform our 

 7 approach.  She recommends meeting with executive level 

 8 leadership at each of the regional centers to garner buy 

 9 in and to, you know, pinpoint what are their ping points 

10 within the system and invite them to participate so that 

11 we can begin to address some of those ping points as we 

12 create this.  Hopefully, Help Me Grow can be something 

13 that they -- that they find helpful because we can really, 

14 you know, create it to be that way.  We just need them to 

15 participate.  So they have -- they have a tough schedule.  

16 There's seven of them here in LA county.  Seven of the 21 

17 regional centers are here in LA.  So we're going to really 

18 work hard to make sure that they're a part of the -- 

19 they're at the table.

20 COMMISSIONER AU:  Very good.  

21 COMMISSIONER DENNIS:  Thank you.  

22 COMMISSIONER HARDING:  So just a couple of 

23 thoughts.  And bear with me a second while I'm trying to 

24 kind of piece them all together.  

25 What I got from both your presentations, and I 
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 1 thought they were excellent, was that you're developing a 

 2 really strong framework for both of these initiatives that 

 3 are built on partnerships, bringing the right people to 

 4 the table, getting others to invest in it so it's not just 

 5 a First 5 initiative but you're working with others.  And 

 6 I really appreciate that framework because I think it's 

 7 the right way to go about this.  These are both really, 

 8 really difficult issues.  Trauma-informed care at all 

 9 different levels is very, very difficult.  And Help Me 

10 Grow, there's been, as Nancy beautifully pointed out, 

11 there was the EDSI, there's -- 211 had an initiative on 

12 this.  There was a whole statewide initiative where they 

13 tried to get all the different departments together to 

14 work on it.  And, frankly, I don't remember any successes 

15 from that.  So this is really, really difficult to do.  

16 But to the extent we can understand what are the 

17 incentives or disincentives for doing this kind of work.  

18 And there are many at multiple levels, both on the family 

19 side, on the provider side, on the regional center side, 

20 on just the school side, the systems side.  Because why 

21 aren't we testing more kids and getting them help early 

22 on.  It seems simple, but it's not at all.  

23 How -- how -- to the extent that we can think 

24 through some of those things -- and I think you're 

25 bringing the right people to the table -- and then at 
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 1 different points come back to us with, here's what we're 

 2 hearing from, here's some of the piece we're pulling 

 3 together, I think would be really great to hear sort of 

 4 the key milestones along the way.  If you could bring 

 5 things back to us so we can learn along with you.  

 6 On the trauma-informed care, the issue that -- 

 7 you know, I've been -- this is a discussion all over the 

 8 country with my colleagues all over the country.  They're 

 9 talking about it and at different levels.  So I hear from 

10 certain parts of the country, the way in which they're 

11 addressing trauma-informed care is by training everybody 

12 in their health department or training everybody in their 

13 whatever department or paying for trainings out in the 

14 community on this.  And then there are other folks that 

15 are interpreting it very differently and saying, 

16 trauma-informed care is about the larger system.  So it's 

17 about addressing poverty because that's causing trauma.  

18 It's about addressing toxic exposures in community because 

19 that's causing trauma.  

20 So how we end up defining it will -- is I think 

21 part of the biggest challenge.  What is trauma-informed 

22 care for LA county.  Is it at all these multiple levels.  

23 Is it something that we're trying to impact through -- 

24 through training and raising awareness among service 

25 providers and clients.  How is it going to play out.  And 
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 1 so, you know, I think there are many of us that are along 

 2 this journey along with you and with other places around 

 3 the country.  So, again, to the extent you can bring back 

 4 to us the thinking of all of the key people and sharing 

 5 that with us as we go along, I think that will be helpful. 

 6 So I think -- I'm sorry.  That was kind of all 

 7 over the place, but I think both of these are really, 

 8 really important work.  They're really, really difficult 

 9 to work on.  I think you've got the right framework.  I 

10 think bringing it back to us as you're learning stuff will 

11 be really, really helpful along the way.  

12 MS. NUNO:  It's also really good feedback for the 

13 convening.  

14 MS. FAED:  I think the point you make about the 

15 varying levels of work that this field can really take 

16 shape in is very important.  And I think we hope that the 

17 work group will be able to shape that and be able to 

18 define what that work will look like in LA county.  And 

19 the slide that I shared about the different outcome areas 

20 here, I think our work across all of our outcome areas is 

21 addressing the issue of trauma in different ways.  

22 So I think if we look at that and the work that's 

23 happening around the county, that maybe First 5 LA's piece 

24 is X, or the work group's piece is X, but there's all 

25 these other efforts that are contributing to the big 
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 1 picture.  So that's a good point.

 2 MS. BELSHE:  That's a really important point.  

 3 You know, whether we're talking about trauma-informed care 

 4 or school readiness or fill in the blank, you know, these 

 5 are big, hard, complex challenges that require 

 6 multisector, multistrategy approaches.  And I think what 

 7 you're pointing to, Cindy, is us being clear about where 

 8 can we add value.  So we're not going to be able to solve 

 9 any of these problem on our own.  But informed by the road 

10 map of the strategic plan and the feedback from the board, 

11 we are putting our thumb on the scale of a number of 

12 strategies.  And Welcome Baby is a really good front end 

13 investment, right?  I mean, we wouldn't necessarily say, 

14 well, that's a trauma-informed strategy, but actually 

15 that's something we'll want to learn more about in terms 

16 of to what extent, Barb, have Welcome Baby providers been 

17 trained in trauma.  Just that kind of family strengthening 

18 investment is very early preventative type of approach 

19 even though we don't come at it by saying, oh, well, this 

20 is a trauma-informed approach, but that -- that continuum, 

21 that prevention intervention continuum of all of our 

22 investments is a really helpful frame.

23 COMMISSIONER DENNIS:  I think the fed HHS came 

24 out with a position paper not only on trauma-informed 

25 care, but they also did something with parent engagement.  
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 1 So you're all are shaking your heads like you've already 

 2 read it.  I won't continue on.  

 3 MS. BELSHE:  Edify the rest us.  

 4 COMMISSIONER DENNIS:  They read.  

 5 MS. RAMIREZ:  Jen just shared with it the team.

 6 COMMISSIONER DENNIS:  It just came out.  

 7 MS. BELSHE:  This is the paper that Jennifer 

 8 just --

 9 COMMISSIONER DENNIS:  You know, I -- I don't -- I 

10 read a lot of stuff, so I -- I remember that.  But they 

11 also -- I mean, for the -- for the -- for the folk who are 

12 working on parent engagement, they also did something on 

13 parent engagement recently.  So I think it's housed in 

14 HHS.  So I would encourage you to excerpt for that because 

15 it gives you a sense of where the federal government is 

16 going.  But you may want to wait until next January to see 

17 if you can read anything about it because things can 

18 change and things will change.  

19 The other thing that -- you know, the agency that 

20 I was the ED for, we actually did developmental screenings 

21 for every child care program through grant money.  And so 

22 there was some lessons learned with regards to the 

23 screening process, but more importantly the case 

24 management process.  And engaging parents around the case 

25 management piece, which is the most essential piece 
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 1 obviously.  And it's very challenging.  It can be somewhat 

 2 pricey.  And so, you know, if you want to talk to the 

 3 folks at Pathways, you know, they probably have a two-year 

 4 track record now of screening every child who comes into 

 5 their child development programs and really trying to link 

 6 them to, you know, services.  

 7 And so, you know, as a followup on Nancy's point, 

 8 it's not only regional center because regional centers is 

 9 zero to 18 months because, after 18 months, it's LAUSD.  

10 So are we connecting and interconnecting with LAUSD 

11 because that 18 months to five, they are responsible for 

12 children with developmental delays.  So are we doing 

13 anything to school districts around this very issue. 

14 And I don't know if there are barriers or the same 

15 barriers as -- as the field has had with regional center, 

16 but LAUSD is a very important partner in this whole 

17 development -- 

18 MS. BELSHE:  So maybe Pegah can speak, Duane, 

19 just on that point to the meeting the -- excuse me.  Faith 

20 can speak to the meeting we had in this room with some ECE 

21 stakeholders, including Dean Tagawa (phonetic) from LAUSD 

22 on Help Me Grow and the role of ECE.  

23 MR. RAMIREZ:  Sure.  That's a really important 

24 point to note because screening is happening already and 

25 care coordination is happening already, as you mentioned 
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 1 Duane, with Pathways and then also through IDA Part C.  

 2 And so on March 2nd, we had kind of a 

 3 mini-convening here focused just on our ECE stakeholders.  

 4 So we had LACOE, Child Care Alliance, LAUSD, you know, all 

 5 of our key ECE -- LAUP, all of our key ECE stakeholders 

 6 here in the county that are also currently working with 

 7 our ECE workers here, as well.  So we worked with them to 

 8 cohost the convening and we kind of captured some of the 

 9 ping points already that they're experiencing with regards 

10 to screening and care coordination.  And so those folks 

11 are also going to be invited to the May 20th event so that 

12 it can be a cross-sector experience for them too.  

13 We really noted that their vantage point in the 

14 system has a lot, you know, to share -- to inform this 

15 build out because they do have to do screening, you know, 

16 a lot of Head Starts, Early Head Starts, state preschool.  

17 So it's just that health and education don't -- don't 

18 really communicate around care coordination or screening, 

19 and they're seeing the same child.

20 COMMISSIONER DENNIS:  Welcome to what used to be 

21 my world.

22 MR. RAMIREZ:  So you know that; right?  So the 

23 health care professionals think it's under control and 

24 then the education professionals think the health care 

25 professionals are taking care of it.  So that's kind of an 
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 1 ongoing dialogue that we're really trying to cull out and 

 2 address.

 3 COMMISSIONER DENNIS:  Great.  The only other 

 4 thing I would like to add, some of us around the table, 

 5 Judy and myself and Cindy, can probably be very helpful as 

 6 you move into thinking forward.  And please use us, you 

 7 know, in this agenda.  We all have a lot of experience in 

 8 this arena and perhaps could be of assistance.  So if you 

 9 wanted put something through us or past us, not for our 

10 approval, but for our --

11 MS. BELSHE:  Well, I think the suggestion of -- 

12 there will be -- today was really intended to just give 

13 you a quick preview of something milestones that are 

14 looming large.  Some of you will be like there in person 

15 and learning along with us, but we will want to bring that 

16 back to the -- certainly, we'll need to talk with you and 

17 Judy, Duane, about what we bring back to this committee 

18 versus bringing back to the full board.  

19 Some very good work is going on.  It's hard work.  

20 It's much more difficult to try to advance this broader 

21 larger scale change that our colleagues have talked about 

22 then having a more focused approach.  So I really want to 

23 commend them for being very thoughtful in terms of 

24 thinking about partnership engaging other resources within 

25 the organization.  And, you know, we're just beginning 
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 1 with this work, but I think the model -- the approach 

 2 makes good sense.  We've got a lot of key players at the 

 3 table initially.  We will learn as we go and be bringing 

 4 that back for the reflection with the board and feedback 

 5 and direction.

 6 COMMISSIONER AU:  Maybe to add a little bit more 

 7 complexity.  From my experience when I was working, many 

 8 years ago now, but one of the complaints that we had 

 9 received was -- and I forget the legislation piece that 

10 triggers this -- but parents requesting what they call 

11 IEPs, or individual educational plans.  And when mental 

12 health is called into assist some of that assessment, we 

13 could usually tie it into what we now call trauma in the 

14 child's life that have impacted and haven't been resolved 

15 effectively.  So then they become -- they -- it results in 

16 learning challenges as well as social challenges.  So this 

17 may be an opportunity to engage again the educational 

18 sector because a lot of the educational dollars are being 

19 diverted when they're having to do individual educational 

20 plans or about IEPs that is mandated and -- and the 

21 districts are lamenting the fact that there was a real 

22 spike in the number of those requests at least 20 years 

23 ago.  I'm not sure where it's at today, but I assume that 

24 that so-called right is still in place based on law.  

25 MS. BELSHE:  Well, there's a linkage of course 
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 1 not just on the trauma-informed care side but on the 

 2 developmental screening side.  So when we hear Dr. Kim 

 3 Uyeda who's like one of the leading administrators on 

 4 health for LAUSD who's on the LA Care board.  She's 

 5 participated in some of our meetings to organizations.  

 6 She just is a strong, strong advocate for prevention and 

 7 saying schools really should be totally engaged in this 

 8 effort and supportive because it's in the absence of kids 

 9 getting timely and appropriate assessments and screens and 

10 thus delayed referral to early intervention that kids are 

11 being -- not being picked up until though show up in 

12 kindergarten.

13 COMMISSIONER AU:  And on.

14 MS. BELSHE:  When they have IEPs, then they're 

15 engaged with the regional center.  So schools have a lot 

16 on their plates in trying to get them engaged in kids in 

17 the earliest months of their lives is sometimes 

18 challenging, but, you know, we're making some progress.

19 COMMISSIONER AU:  I think this process is 

20 excellent.  I commend you.

21 COMMISSIONER ABDO:  I just want to underscore it 

22 is really difficult from within the school district and 

23 the minute child has an IEP, then they're categorized in a 

24 different kind of way.  So they're -- everything about 

25 their education then is going to go through a different 
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 1 lens than children who do not have IEPs and they're 

 2 treated differently, the funding is different, and what 

 3 happens in their day is different whether they're 

 4 mainstreamed or not.  So it's a huge thing within school 

 5 districts.  And there's a culture there that's already in 

 6 place and it's very difficult to move within that culture.

 7 COMMISSIONER AU:  Very challenging.  Very 

 8 expensive too.  

 9 COMMISSIONER DENNIS:  And I'll end it by saying, 

10 you know, obviously, you know, in the -- you know, the 

11 developmental screening framework, there are, you know, 

12 multiple tools that are being currently used in the field.  

13 The degree to which we have more conversations about what 

14 tool is most appropriate and what time and what 

15 environment, I think those discussions are very important 

16 because even folks who go through this use the wrong tools 

17 in certain situations.  And to me, that is more 

18 detrimental.

19 MS. BELSHE:  Well, as we've learned from the work 

20 we've done with LA Care, they did a very detailed 

21 multipronged research project survey of their health plan 

22 partners and pediatrician partners and provider group 

23 partners.  You know, more often than not, it seems 

24 pediatricians are doing assessments, but it's using an 

25 observation.  So it's an observational assessment.  It's 
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 1 not using any of the evidenced based tools or American 

 2 Academy of Pediatrics recommended tools.  It's even worse 

 3 in some respects than that.  

 4 COMMISSIONER DENNIS:  So I mean, age is a stage, 

 5 it's a piece.  All of them, you need to know what to use 

 6 in certain environments because, regardless of the 

 7 funding, if folks are ignorant to the proper mechanism, it 

 8 becomes useless.  And we can do my mind disservices to 

 9 children and families.  And that has happened.  That has 

10 truly happened.  

11 So anyway, thank you, lady.  What a wonderful 

12 presentation.  

13 MS. BELSHE:  Wow, applause.  That's a good send 

14 off for April 1st.

15 COMMISSIONER DENNIS:  We are adjourned, folks.  

16 Thank you so much.  

17 (At 4:27 P.M. the meeting was adjourned.)
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