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 1 THURSDAY, MAY 12, 2016; LOS ANGELES, CALIFORNIA

 2 1:32 p.m.

 3 -oOo-

 4 SUPERVISOR KUEHL:  Good afternoon.  

 5 MS. BELSHE:  Good afternoon.  

 6 SUPERVISOR KUEHL:  That was good, Kim.  Now 

 7 everybody.  Good afternoon.  Meeting is called to order.  

 8 Everyone find a seat up here, hopefully the one behind 

 9 your actual name, And the rest of you in the most 

10 comfortable places.  

11 I think the first thing to do would be to call 

12 the roll.  

13 SECRETARY:  Judy Abdo.  

14 COMMISSIONER ABDO:  Here.  

15 SECRETARY:  Nancy Au.  

16 COMMISSIONER AU:  Here.  

17 SECRETARY:  Jane Boeckmann.  

18 COMMISSIONER BOECKMANN:  Here.  

19 SECRETARY:  Duane Dennis.  

20 COMMISSIONER DENNIS:  Here.  

21 SECRETARY:  Cynthia Harding.  

22 COMMISSIONER HARDING:  Here.  

23 SECRETARY:  Christopher Thompson.  

24 COMMISSIONER THOMPSON:  Here.  

25 SECRETARY:  Joseph Ybarra.  
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 1 COMMISSIONER YBARRA:  Here.  

 2 SECRETARY:  Marlene Zepeda.  

 3 COMMISSIONER ZEPEDA:  Here.  

 4 SECRETARY:  Phillip Browning.

 5 SUPERVISOR KUEHL:  He's here, but he'll be here 

 6 in a moment.  

 7 SECRETARY:  Okay.  Great.  Patricia Curry.  

 8 COMMISSIONER CURRY:  Here.  

 9 SECRETARY:  Deanne Tilton.  

10 COMMISSIONER TILTON:  Here.  

11 SECRETARY:  Karla Pleitez Howell.  

12 Sheila Kuehl.  

13 SUPERVISOR KUEHL:  Here.  

14 SECRETARY:  Quorum is present.  

15 SUPERVISOR KUEHL:  Thank you.  Quorum is 

16 declared.  So we'll move to our consent calendar.  We have 

17 request to speak on the consent calendar, so we'll have 

18 the presentation.  I think the requests are all on Item D.  

19 Anyone wish to remove anything from the consent calendar? 

20 We'll have speakers on Item D anyway.  

21 Okay.  Mr. Wagner.

22 MR. WAGNER:  Thank you, madam chair, and good 

23 afternoon, members of the board.  

24 Before taking action on the consent item, Item 

25 Number 2, I just wanted to call a couple things out to 

  3

APPROVED



 1 your attention.  First, as many of you know who have --

 2 SUPERVISOR KUEHL:  Is your mic showing as on?  

 3 MR. WAGNER:  Is what?  

 4 SUPERVISOR KUEHL:  Is your mic showing as on?  

 5 MR. WAGNER:  It should be.  It's lit.  Okay?  

 6 As those of you who have gone through our budget 

 7 and fiscal process in the past know, May and June tends to 

 8 be the month -- the two months in which we bring back a 

 9 significant volume of contracts because we renegotiate 

10 many of our contracts on an annual basis.  So we're 

11 getting to that point, and that's why you see a larger 

12 number before you than in past months.  

13 Just a couple to call out:  One is a new contract 

14 with an entity called The Opportunity Institute.  This is 

15 for $167,000 and is really aligned to the presentation 

16 that we presented just two weeks ago today at the program 

17 and planning committee meeting where we have an 

18 opportunity to purchase materials from Opportunity 

19 Institute which supports and is aligned to the First 5 

20 California's Talk Read Sing campaign.  

21 A second contract to call out for your 

22 consideration is a new contract with the Girls Club of 

23 Los Angeles.  This is really exciting because it's the 

24 last of our community identified projects across our 14 

25 Best Start communities.  This is a contract for $751,000 
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 1 spread over three fiscal years, and this contract is a 

 2 result of an open competitive solicitation.  And the work 

 3 will focus on developing skills of young parents in the 

 4 West Athens Best Start community.  

 5 In addition, there are ten contract renewals.  

 6 And I won't go over all of them.  But one I will call out 

 7 is with Western University for the children's dental 

 8 program.  This funding and this contract is through 

 9 February of 2018.  And for members who have been on the 

10 board for a number of years, you'll recall that this 

11 initiative goes back to 2012.  As a requirement of earlier 

12 contracts, Western University was required to submit a 

13 sustainability study which we received earlier this year.  

14 And it identifies and really calls out an ongoing need to 

15 work within a policy framework to look at sustainability 

16 of Denti-Cal on some of the dental issues that we've 

17 highlighted before the board previously. 

18 One item you'll be hearing later on on the agenda 

19 is this upcoming fiscal year's budget.  So to connect the 

20 dots between the contracts and the budget, I'd just like 

21 to call out that, if the contract has 15-16 funding 

22 identified in the contract, that is money that is already 

23 in our current year budget that you've approved.  If the 

24 contract includes funding for next year, fiscal year 

25 16-17, it's contingent upon your approval of the budget 
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 1 before we will actually execute these contracts.  So 

 2 you're just approving these contracts to the negotiation 

 3 and the work to go forward.  It will not get funded until 

 4 the budget is passed.  

 5 Finally, I'd like to call out on the spreadsheet 

 6 the contract with the entity LA Care Health Plan.  This is 

 7 for an additional $368,000.  This is another item we did 

 8 present as an informational item to the program and 

 9 planning committee.  And it's really to cover funding 

10 that's already been advanced to LA Care to cover 

11 additional kids as -- as additional kids become enrolled 

12 in that program and we continue to fund that program until 

13 the state program kicks in and they can transition to 

14 state coverage.  

15 And then the final item, which is Subitem D on 

16 the consent item is the strategy partnership with LAUP.  

17 This is the item I think you mentioned we have some public 

18 comment on.  As the board knows, our current contract LAUP 

19 expires the end of June this year.  It's called the master 

20 agreement.  And because that contract expires, we need a 

21 legal relationship with LAUP to continue the work aligned 

22 to what the board has approved as far as remaining use of 

23 the fund balance, the roughly $50 million that we've 

24 brought to the board last -- last November.  Once our 

25 master agreement ends, this strategic partnership allows 
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 1 us to have that legal relationship with LAUP to continue 

 2 to move that work forward. 

 3 So with that, I would close on the items I'd like 

 4 to call for your attention and respectfully ask your 

 5 action on Item Number 2.

 6 SUPERVISOR KUEHL:  I'm going to call up the 

 7 public speakers on Item D, the -- on LAUP.  And then 

 8 following that, I will ask if any commissioners have any 

 9 questions or comments before, because we have to vote on 

10 the item as one item.  

11 So Celia Ayala, if you come up first, then 

12 Corrine Sanchez, then Eunice Lee, and then Cindy Riding.

13 Welcome.  

14 SPEAKER:  Thank you.  Good, afternoon everyone. 

15 SUPERVISOR KUEHL:  Good afternoon.  

16 SPEAKER:  And our board chair, Mr. Crippens had 

17 hoped to be able to join us but traffic is not easy in LA 

18 county.  

19 SUPERVISOR KUEHL:  Really?  We're opening a new 

20 train to the beach on Friday.

21 SPEAKER:  But on behalf of the board and on 

22 behalf of the staff at LAUP, we wanted to say thank you 

23 for this new opportunity in terms of forming this 

24 strategic partnership.  You have had an amazing impact as 

25 an organization that has funded so many not only spaces 
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 1 but so many people to continue their education through the 

 2 workforce development work and so many laws and pieces of 

 3 policy that have been changed because of the partnership 

 4 that we have now for the last 12 years.  

 5 So I wanted to just say thank you for this new 

 6 opportunity.  We know that it's a new chapter in the 

 7 organization's life because we are going to continue to do 

 8 a lot as it relates to the quality aspect of the work that 

 9 we do to continue to work with the organizations to 

10 improve the capacity and the support of our workforce in 

11 zero to five early -- quality early care and education and 

12 to continue partnering to advocate for the right 

13 investments early on.  So know that we are grateful to the 

14 leadership from the executive director to the director of 

15 finance to our program officers to everyone that has 

16 worked with us hand in hand to make this transition a true 

17 success.  Not always easy.  It's like in every 

18 relationship, but it has been very successful and that, at 

19 end of the day, we have been jointly part of getting over 

20 120,000 children kinder ready, thousands of workforce 

21 partners improve their work skills or got a permit or got 

22 a degree or a higher degree, and that we've changed 

23 policies to have implications locally, state, and 

24 nationally is a tremendous effort.  

25 Just wanted to share two pieces because a lengthy 
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 1 report will be coming forthcoming to you.

 2 SUPERVISOR KUEHL:  Thank you.  You know the time 

 3 expired so please wrap up.

 4 SPEAKER:  I just want to say that, of the 10,000 

 5 some spaces you have been funding, we know that over 5,000 

 6 we found a home for and our dollars for.  To me, that's 

 7 terrific news to share with you.  Big round of CSVP.  So I 

 8 just wanted to say thank you and we look forward to our 

 9 strategic partnering in the years to come.

10 SUPERVISOR KUEHL:  Thank you very much. 

11 Ms. Sanchez.  

12 SPEAKER:  Good afternoon, Honorable Kuehl and 

13 distinguished commissioners.  My name is Corrine Sanchez.  

14 I'm CEO/president of El Proyecto del Barrio in the 

15 San Fernando valley.  And I'm here today to support Item 

16 D, the LAUP funding for quality rating and improvement 

17 system.  

18 And I'd like to say, first, you know, it was 

19 rough right in the beginning in 2004 when we started LAUP 

20 and the preschool for under -- zero to four -- well, 

21 actually four years of age.  But we became a provider 

22 after the planning and provided 144 children every year 

23 since then preschool.  So you can be proud that First 5 

24 and LAUP partnered to serve over a 1,114 children in 

25 getting ready for kindergarten.  
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 1 I have worked did -- well, the work that we have 

 2 been funded to support of the years did have an impact, of 

 3 course, in the San Fernando valley and LA county.  And it 

 4 not only helps our children, the families, businesses, and 

 5 of course the community as a whole.  I want to say our 

 6 partnership with LAUP, First 5, and other advocates has 

 7 really been very helpful in the restoration of the 

 8 defunding of LAUP.  

 9 So I have good news.  The State of California has 

10 agreed to fund El Proyecto to continue to provide child 

11 care for preschool children 144 commencing July 1.  And 

12 that was through the help of First 5 and of course LAUP 

13 and the system that's transition.  

14 So I am happy many providers will continue to 

15 receive support from LAUP through to the quality rating 

16 improvement system as well as the fund balance strategic 

17 partnership with First 5.  I strongly support LA county 

18 moving forward to this uniformed system quality start LA.  

19 And thank you.

20 SUPERVISOR KUEHL:  Thank you very much.  

21 Ms. Lee.  

22 SPEAKER:  Hi.  My name is Eunice Lee.  I'm at 

23 director over Rainbow Child Development Center.  In 2003, 

24 I came close to having to close down the program due to 

25 the economy and present not being able to afford payment.  
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 1 When LAUP released the cast for proposal for became part 

 2 of their network, we responded and were successful in 

 3 being selected.  All of the work that Rainbow has been 

 4 doing for last ten years have been possible due to funding 

 5 coming from First 5 Los Angeles.  For this we are so 

 6 thankful.  

 7 Our site is in the middle Koreatown.  It's a hard 

 8 working but needy community.  Some parents are able to 

 9 afford some payment.  But most, if not all, could not pay 

10 for a high quality preschool.  The dollars you gave -- 

11 have invested have helped us provide high quality 

12 preschool program in our community.  

13 I wanted to share that because of all the work 

14 that you have supported.  We were granted a California 

15 state preschool program to funded 24 spaces as first time 

16 in four year service.  So I'm no longer worried that our 

17 community will not continue to receive high quality 

18 preschool in Koreatown.  

19 Thank you so much your support.  

20 SUPERVISOR KUEHL:  Ms. Riding.  

21 SPEAKER:  Good afternoon, board, Supervisor 

22 Kuehl.  I went to your open house just a couple of weeks 

23 ago for your new office.  It was an honor.

24 SUPERVISOR KUEHL:  I remember.

25 SPEAKER:  My name is Cynthia Riding, and I'm the 
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 1 executive director of seven child care centers.  One of 

 2 them is the Van Nuys Civic Child Development Center, and 

 3 the other one is very close.  It's the Union Station Child 

 4 Development Center.  Two of our seven are LAUP schools.  

 5 And we were part of the pilot program, which was a great 

 6 honor.  And I made a promise to First 5 LA and LAUP that I 

 7 would do my very best for our children and our families. 

 8 One of our centers is Kids Corner.  We have four 

 9 classrooms with double sessions and we served 192 children 

10 a year.  The other one was the Van Nuys Civic Center.  We 

11 served 48 children in double sessions, and so we serve 

12 about 240 children per year with a waiting list of over 

13 3,011 children.  

14 I've already informed our parents that the LAUP 

15 funding has closed.  And I attended all the trainings that 

16 LAUP provided to increase our contracts.  We already have 

17 three California state preschool contracts and a contract 

18 for infants and toddlers birth to three.  We also serve 

19 children of pregnant or parenting minors that is funded 

20 through the county.  We have eight funding streams.  And 

21 that's so that we can serve all children and they can be 

22 exposed to each other and families can learn and respect 

23 their cultures.  

24 I want to thank LAUP and I want to thank you -- 

25 that's why I'm here today -- for funding us.  It enabled 
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 1 us to provide quality.  Quality is very costly.  But we 

 2 could buy the best supplies, the best equipment, and hire 

 3 the best and most educated teachers.  In order to give my 

 4 teachers a good example, I just graduated from Pacific 

 5 Oaks with my masters degree on Saturday.  I had always 

 6 done all the work.  I never did the thesis.  

 7 Thank you.  I'm very excited.  

 8 I want to you know I've been working in this 

 9 field for 40 years and I've never seen so much bang for 

10 our bucks.  As with LAUP and First 5 and the LAUP 

11 partnership you crated, we've always been a five star LAUP 

12 program.  And I promised our children that and I promised 

13 you that in the beginning.  

14 SUPERVISOR KUEHL:  Thank you.  The time has 

15 expired, but please feel free to close.

16 SPEAKER:  I'm here mostly to thank you.  That's 

17 why I came.  I want you to know what impact you had on our 

18 families and closing the achievement gap.  I just also 

19 want to tell you, 71 percent of our 3,000 graduates are 

20 now a part of LA Unified School District magnet program 

21 thanks to you.  

22 Thank you so much.  

23 SUPERVISOR KUEHL:  Thank you so much, Cindy.  

24 That concludes the request for public speakers.  

25 Any comments from our commissioners?  
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 1 Nancy.

 2 COMMISSIONER AU:  I want to congratulate LAUP and 

 3 Celia.  Your leadership, it had been a very difficult 

 4 transition and yet I applaud you because I think what you 

 5 are -- your LAUP is going to do in continuing your work in 

 6 supporting early childhood education is really upping your 

 7 game so to speak, and it really is not only funding slots, 

 8 but it's also changing the mindset of parents that it's 

 9 truly important for them to have a quality early childhood 

10 experience for their children.  And I think you're in the 

11 forefront of doing that.  So I congratulate you.  I 

12 congratulate LAUP and also look forward to a future that's 

13 going to be sustainable from this point on.  

14 Thank you.  

15 SUPERVISOR KUEHL:  Thank you, anyone else? 

16 Duane.  

17 COMMISSIONER DENNIS:  Just a couple things.  

18 Obviously, this is a pivot in -- in the -- in this 

19 organization, you know, First 5, taking consideration LAUP 

20 was the primary grantee for nearly the last 12 years and 

21 -- and -- and so as LAUP will be required to change, so 

22 will we.  And in moving forward, I hope the messaging is a 

23 unified message with regards to where we are as 

24 organizations in promoting a new day for both First 5 and 

25 LAUP.  So I will encourage us as well as they to connect 
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 1 around communications to ensure that the community 

 2 understands and that that message is unified.  

 3 SUPERVISOR KUEHL:  Thank you, anyone else?  

 4 I also want to add my praise for LAUP.  We have 

 5 watched, well before I was at First 5, from a distance the 

 6 quality and really surprising quantity of number of slots 

 7 that were provided and the kind of education provided for 

 8 our four-year olds.  And I think I want to really thank 

 9 you for your graciousness in coming here today to thank 

10 this board.  And we thank you in response and also want to 

11 praise the example that LAUP set -- set about quality care 

12 and how it is possible and how it has significant positive 

13 outcomes.  

14 So thank you very much.  A round of applause for 

15 LAUP if you don't mind.  

16 Any comments on any of the other items on the 

17 consent calendar?  If not, a motion to approve.  

18 COMMISSIONER AU:  Approve.

19 SUPERVISOR KUEHL:  I hear a motion.  Do I hear a 

20 second?  

21 COMMISSIONER ABDO:  Second.

22 SUPERVISOR KUEHL:  Okay.  All in favor -- well, 

23 let me just say.  Any objection to unified vote?  

24 Seeing none, the consent calendar is adopted. 

25 The next item on the agenda are remarks from the 
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 1 chair.  That would be me.  

 2 And I want to start really by praising someone 

 3 who may or may not know that she's about to be praised, 

 4 but our esteemed commissioner alternate Suzanne Bostwick.  

 5 Are you here, Suzanne?  

 6 COMMISSIONER BOSTWICK:  I'm here.  

 7 SUPERVISOR KUEHL:  Would you come up to the 

 8 podium so we can praise you?  I think it's kind of a cool 

 9 thing.  

10 COMMISSIONER BOSTWICK:  Okay.  

11 SUPERVISOR KUEHL:  She'll be retiring in just a 

12 couple of weeks after 25 years, and this is her -- this is 

13 hard to say, but this is her last First 5 meeting.  And I 

14 can tell you, you will be greatly missed though I hope it 

15 doesn't mean we're not going to see you.  

16 As the interim director of maternal child and 

17 adolescent health programs, she's been an incredible 

18 commissioner who has been very, very supportive in so many 

19 constructive ways.  She's so committed that she shows up 

20 to committee meetings even when she's not on a committee.  

21 COMMISSIONER BOSTWICK:  Or invited.  

22 SUPERVISOR KUEHL:  Or invited, but -- but 

23 welcomed.  To learn and more importantly really to 

24 contribute.  

25 As one of her parting gifts, I think this is not 
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 1 known to our commissioners, Suzanne recently convened a 

 2 interdepartmental briefing on home visitation for me and 

 3 my office with the help of my wonderful staff, Genie 

 4 Chough.  And I'm very interested in continuing your legacy 

 5 in this area.  I know you've made an imprint on my First 5 

 6 LA projects as well as maternal and child health programs 

 7 and data collection efforts.  And I know I speak for 

 8 everyone though I don't mean to shut off anyone that may 

 9 want to say anything to Suzanne when I say, I wish you the 

10 best and congratulate you on a well deserved retirement.

11 COMMISSIONER BOSTWICK:  Thank you so much.  Just 

12 thank you so much.  This is actually kind of overwhelming, 

13 but I want to just thank everybody around the table here 

14 that I've had the pleasure to work with.  This is a really 

15 important commission and -- for all the work that's being 

16 done for children and families in Los Angeles county.  It 

17 was a pleasure to sit and to work with each and every one 

18 of you and for others that I've worked on different 

19 projects in here.  It -- it really is specially.  

20 I -- I do have to tell you something that I'm 

21 going to miss, not just my iPad -- my work iPad, but I'm 

22 really going to miss working with you and your tremendous 

23 staff here.  Your staff is so great.  They are 

24 interactive.  They're always responsive.  They -- they 

25 really -- they have a great sense of humor, too.  That's 
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 1 what I really appreciate because sometimes things get a 

 2 little heavy and a little hairy, and I could usually rely 

 3 on particular people to laugh about certain things.  

 4 And I was just talking to Tara.  I think Tara and 

 5 I have worked the longest together as far as on particular 

 6 programs.  So I really appreciate the staff, the 

 7 administrative staff.  

 8 Where's Linda Vo?  

 9 MS. VO:  Right here.  

10 COMMISSIONER BOSTWICK:  A special thanks to 

11 Linda.  She has been so special and so responsive and so 

12 friendly.  I finally got her to stop calling me 

13 commissioner, but maybe I'm going to have my family and 

14 friends start to refer to me as commissioner.  I kind of 

15 might miss that.  

16 So, again, from my heart, thank you very much.  

17 This is -- this is just a nice recognition of work that is 

18 so important out there, and I feel it was a pleasure to be 

19 part of it.

20 SUPERVISOR KUEHL:  Stand there for just a second, 

21 if you would.  A round of applause, please, for Suzanne.  

22 (Applause)

23 SUPERVISOR KUEHL:  You probably don't know it 

24 because you don't do it for the recognition, but you're 

25 one of the very best examples of how one person can make a 
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 1 difference.  And I know you'll always say, oh, no, it was 

 2 a lot of people, everybody was working with me, I had a 

 3 lot of help.  Okay.  Stipulated.  But one person can make 

 4 a difference and you really have.  And I think Kim wants 

 5 to say something, too.  

 6 MS. BELSHE:  So someone should probably get some 

 7 Kleenex for the colleagues you're noting there.  They're 

 8 getting all misty eyed in the second row.  

 9 So when I got the news from Cindy regarding -- or 

10 maybe it was directly from Suzanne.  I must have been 

11 Suzanne.  I immediately picked up the phone and said, oh, 

12 it can't be so.  And indeed it was.  

13 So I sent around a note.  Actually, it wasn't 

14 from Suzanne.  I sent it around to the senior management 

15 team.  And, you know, candidly, they often don't 

16 immediately respond to my e-mails, shockingly.  This, on 

17 the other hand, response after response after response.  

18 And so I won't name names, but here's some of the things 

19 people said:  Suzanne is a partner to all of us and 

20 brought to the board a broad breadth of knowledge through 

21 both the programmatic and fiscal lens.  Another response 

22 was, nooooooooo.  Another response, is devastated too 

23 strong a word.  I will probably start -- need to start a 

24 support group.  She's definitely going to be missed on so 

25 many fronts.  Suzanne is great at executing the work and 
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 1 being a strong partner.  This is a big loss.  References 

 2 to your dedication and contributions will be missed.  

 3 I can go on and on, Suzanne.  The fan club is at 

 4 First 5 LA and really throughout the broader community.  

 5 You have been just a terrific advocate, passionate, 

 6 dedicated, evidence-based driven.  You helped us to do a 

 7 better job.  

 8 COMMISSIONER BOSTWICK:  I sound like a strategic 

 9 plan.  

10 MS. BELSHE:  And you know -- 

11 SUPERVISOR KUEHL:  Trauma informed.  

12 MS. BELSHE:  She was informed by the trauma of 

13 participating in probably every single one of our 

14 strategic plan meetings.  But you'll be absolutely missed 

15 for your active and present engagement and contributions. 

16 What we have done, as you may have seen in the 

17 past, is we do a word cloud exercise with our staff 

18 colleagues.  We say, send in the words to Linda.  I really 

19 want to commend Linda for her creativity and effort.  But 

20 please come up so we can share you the First 5 LA word 

21 cloud for Commissioner Suzanne Bostwick.  

22 (Applause)

23 SUPERVISOR KUEHL:  Let's get a picture.  

24 MS. BELSHE:  Can we get everyone?  Let's do a 

25 whole board picture.  What do you recommend where we 
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 1 stand?  

 2 SPEAKER:  Stand still.  

 3 SUPERVISOR KUEHL:  That was a lot shorter than 

 4 coming to the board meetings.  

 5 So while we're on the subject of home visitation, 

 6 I wanted to say that just a few moments ago as part of the 

 7 consent calendar, as you know, the board approved a 

 8 contract with the Opportunity Institute for home visitors 

 9 to provide families with items like blankets and CDs and 

10 books and a host of ways to encourage their dialogue with 

11 their newborns and infants.  And I'm really happy to see 

12 the kind of coordination that happens among different 

13 programs, some of them in the county as well, particularly 

14 around evidence-based home visitation programs because 

15 these are prevention programs that not only keep children 

16 and families safer from abuse and neglect, but they're 

17 also really great investments on our part and on the part 

18 of others that result actually in long-term savings in 

19 criminal justice, in education, health and human services 

20 programs that we often use to make up for this kind of 

21 failure early in a child's life.  

22 Home visitation is also a really great area of 

23 potential partnership between First 5 and the county.  

24 With Welcome Baby as a key investment in our strategic 

25 plan as well as the nurse/family partnership as a model 
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 1 program in public health, I could imagine there are a lot 

 2 of opportunities for our advocates to draw down more state 

 3 and federal support and potentially even to expand 

 4 hopefully the program in support of even more children and 

 5 families.  

 6 The only other thing I want to talk about in my 

 7 remarks really is homelessness, which you hear and read a 

 8 lot about what the county is or is not doing or has or has 

 9 not done.  And I -- I want to say, for my part as 20 

10 percent of the county government, and not the only one, 

11 because all five of us are deeply dedicated to doing what 

12 we can to end homelessness for each person.  I don't know 

13 whether we'll ever be able to say that we end homelessness 

14 because, as we found, there are so many contributing 

15 factors over which government has no control, in terms of 

16 escalating rents, in terms of an end to rent control, in 

17 terms of converting places into condos, in terms of lots 

18 of ways in which people are not able to keep up, and 

19 especially people in transition:  Our foster kids aging 

20 out, kids coming out of our juvenile camps, veterans 

21 coming home from their various service and unable to 

22 really reintegrate, people coming out of jail and having 

23 trouble re-entering their society.  And at these moments 

24 of vulnerability, that's the place that we most need to 

25 reach them.  

 22

APPROVED



 1 What our data is showing is that so many of our 

 2 homeless families have in them children age five or less.  

 3 I mean, a higher percentage than you would imagine.  And 

 4 I'm -- I'm not really certain whether that's because a 

 5 five-year old can't be sent to work to help support the 

 6 family, although some of us did go to work very early.  We 

 7 were lucky enough to be in television.  Not everybody is.  

 8 And I don't want to make light of it, but I think that 

 9 gives us another reason for collaboration among the 

10 various ways that we serve this particular population.  

11 The county has for the moment picked up the expense of the 

12 relocation and rehousing of some of our families with 

13 these young children.  Rapid rehousing, the latest 

14 homeless count, shows that the only two bright spots were 

15 the two programs where we actually targeted, along with 

16 the city of LA and other cities, two specific populations:  

17 Veterans and families.  That means families with children.  

18 And there we had successes.  Homelessness was diminished.  

19 People are housed.  

20 But if we even look at those successes, when we 

21 look at what happened with our veterans' population, for 

22 instance, we find that we built and provided housing for 

23 3,500 veterans in the past year.  We still have an 

24 unhoused veterans' population.  And it showed some 

25 diminution, but not 3,500 less than the count last year 
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 1 because of the influx of newly homeless veterans.  So it's 

 2 kind of -- you can run in place and not keep up.  

 3 With everybody else, we're going to do our very 

 4 best with individuals who are homeless.  I don't know 

 5 whether we'll succeed perfectly, but I simply want to say 

 6 that it's an unprecedented time where everybody's talking 

 7 about homelessness.  Everybody is thinking about it.  An 

 8 awful lot more people are blaming more than just the 

 9 person themselves for being homeless.  And that, I think 

10 that is a great opportunity for us.  

11 So I want to thank First 5 for the projects that 

12 they undertake -- or I should say we undertake, but just 

13 with a county hat on and looking at some of my county 

14 department partners, were going to continue to work with 

15 -- specifically with the population that First 5 is most 

16 interested in and really partner with everybody we can in 

17 the world to build housing, to create vouchers, to 

18 distribute vouchers, to meet with landlords and say, won't 

19 you just take a couple of these families, we'll give a 

20 supplement, anything we can.  

21 But I of course -- I'm an optimist.  I feel 

22 hopeful about the issue.  But, of course, as Judy knows, 

23 my definition of an optimist is a person who know how 

24 terrible the world can be and therefore just is never 

25 disappointed.  What did you expect?  Yes.  We've seen the 
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 1 economic programs out of Washington.  What do you expect?  

 2 We're going to have 50,000 homeless people?  Yes.  

 3 Very much like upstairs/downstairs, the people 

 4 that are not government create the problem and they hand 

 5 the whisk broom and the dust pan to us and say, here, you 

 6 clean it up.  So we're pitching in.  And thank you so much 

 7 for all the support and all the thought partners out 

 8 there.  And that concludes my report.  

 9 Over to you, Kim.

10 MS. BELSHE:  Thank you.  And just for 

11 commissioners' benefit, know that both items that the 

12 chair spoke to will be subjects of, as we call them, 

13 deeper dives.  At next month's meetings, we will be coming 

14 to either P and P, potential the full board in June on 

15 Welcome Baby implementation.  And then I think it's PPC 

16 will be talking about additional learning and potential 

17 opportunities to further coordinate and link our 

18 investments here at First 5 LA with the issue of 

19 homelessness.  So more to come on that.  

20 Let me quickly start by introducing Carl Gayden, 

21 our new senior director of administration.  Stand on up, 

22 Carl.  Thank you, Carl.  

23 Carl comes to us by way of San Francisco.  I'm 

24 assuming, Carl, that you are a San Francisco Giants fan, 

25 so there will now be -- no.  Maybe not okay.  He's already 
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 1 turned to the Dodgers.  

 2 MR. GAYDEN:  No comment.

 3 MS. BELSHE:  No comment.  Okay.  That's probably 

 4 a good thing for you here, just saying.  

 5 But comes to us most recently by way of San 

 6 Francisco Housing Authority, has worked at the UC system, 

 7 brings terrific experience and I know he's -- John and I 

 8 and the team are very confident that he will make a big 

 9 contribution to not only helping lead our efforts to 

10 improve our efficiency and effectiveness but also to 

11 better integrate our work on the administration side with 

12 our program side.  

13 So welcome, Carl.  We're glad to have you and I 

14 know you look forward to meeting all of the board members. 

15 One of the things that commissioners will see in 

16 this month's executive director's report is a new 

17 framework that is a work in progress.  It's informed by 

18 feedback we received from you all, which Linda's going to 

19 talk about in more detail.  But one of the things we're 

20 trying to do is frame and format the report in a way that 

21 makes more sense in terms of its alignment with our 

22 strategic plan and, hopefully, giving commissioners, 

23 staff, and the broader community a more concrete 

24 understanding of where we are, key milestones that we're 

25 reaching, issues, et cetera.  
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 1 In this month's report, a couple of things I 

 2 would call out:  One relates to trauma-informed care.  In 

 3 your -- all of our commissioners have a "for your 

 4 information" manila envelope.  One of the things you'll 

 5 find in there is a joint op ed that was coauthored by 

 6 myself and Bob Ross from the Endowment on trauma-informed 

 7 care and work that we, along with Parsons and California 

 8 Community Foundation launched on April 1 to begin what 

 9 will be a countywide systems-oriented effort to advance a 

10 trauma-informed LA.  Terrific to get this kind of media 

11 attention.  We're doing a great job.  I want to give Gabe 

12 and our communications colleagues at all the foundations 

13 some kudos for getting this out through various social 

14 media channels, working with our contractors and grantees 

15 and many others.  But it's part of our effort to better 

16 align our communications work with our program work to 

17 amplify towards greater impact.  So more to come on that. 

18 We'll be hearing actually in June PPC from both 

19 Wendy Garen, who's one of our key foundation partners, as 

20 well as one of the panelists, Ken Epstein, from San 

21 Francisco participated on the panel.  So eager to bring 

22 back to the board deeper learning and discussion about 

23 next steps.  

24 A week from tomorrow, we will be launching Help 

25 Me Grow LA county.  This is a big ding-dang deal.  And 
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 1 really want to commend Reena, who's the lead of our health 

 2 outcomes area, Faith and the Help Me Grow team which have 

 3 been -- who have been very, very involved in this.  And 

 4 our very own Cindy Harding is going to be doing the 

 5 opening kick-off, which she will I know eloquently speak 

 6 to the imperatives for why we care about development 

 7 screening, why First 5 LA has made this a priority, and 

 8 why the broader community really needs to step up in this 

 9 partnership effort.  

10 We have Christina Altmayer who will be telling 

11 the Help Me Grow story wearing her Orange County hat.  it 

12 will be day five of her being at First 5 LA.  So that's a 

13 wonderful thing, is it not.  And then we have a panel that 

14 will be talking about developmental screening and Help Me 

15 Grow from the sector perspective.  So we have the lead for 

16 the American Academy of Pediatrics who is a -- Dr. Curry 

17 who is a really champion of Help Me Grow and developmental 

18 screening.  We have -- who's representing ECE?  

19 Whit Haslett, formerly of LAUSD.  Super, super smarty 

20 pants who's also going to be facilitating the day.  And 

21 then Terry Delgadio, the former director of the Department 

22 of Developmental Services talking about the role of 

23 regional center.  

24 So big deal next Monday.  We are kicking this off 

25 in partnership with LA Care, of course, as well as the 
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 1 Department of Public Health as our key public sector 

 2 partner and champion, as well as the American Academy of 

 3 Pediatrics.  So stay tuned on more from that.  

 4 Finally -- and there's -- the invite is in your 

 5 packet as well.  This is our very own Jennifer Eckhart.  

 6 Her husband, Nick, who is not a physician -- is this one 

 7 of your children, Jennifer, too?  

 8 SPEAKER:  Yes, they're all my children.  

 9 MS. BELSHE:  We are using your child as well.  So 

10 we use our families to cut down on our costs.  So just 

11 want to pass that along.  

12 Finally, there's a matrix that relates to the 

13 bills that Governor Brown signed which just gives you a 

14 quick snapshot of what those bills are about, when they 

15 will take affect, what are the revenue estimates are.  And 

16 this is a mixed next picture.  We can talk about this if 

17 commissioners are interested.  But there's some positive 

18 revenue implications for some of the changes the Governor 

19 signed, such as those related to the Board of Equalization 

20 licensing fees, but there's some expected downside, such 

21 as the raising of the smoking age to 21.  E-cigarette 

22 regulation, we do not see as having a revenue impact.  But 

23 if the voters of California were to see before them and 

24 pass a proposed ballot measure to increase the tobacco tax 

25 by two bucks and extend that tax -- excise tax to 
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 1 E-cigarettes, we would expect some increase in revenue. 

 2 So more to come on that, but that was new 

 3 developments that have implications for our revenue 

 4 picture, which we're going to talk about more in the 

 5 context of the budget.  

 6 Final comment on this -- and I really want to 

 7 commend our policy team and our Sacramento advocates, 

 8 California Strategies, and the leadership they, along with 

 9 the statewide association have played in terms of 

10 advancing this package of proposals.  

11 That's my report, madam chair.  

12 SUPERVISOR KUEHL:  Thank you.  Any questions to 

13 our executive director on her report?  I received several 

14 letters of complaint from the young people's model and 

15 actors organization that you're using pictures of 

16 nonprofessional children in all of your presentations.  So 

17 I just want to pass that on. 

18 MS. BELSHE:  Just so noted.

19 SUPERVISOR KUEHL:  Item 5 on the agenda.  This is 

20 a public hearing, which we have once a year on our annual 

21 report.  Just to let commissioners know, this is an 

22 accident item.  We're being asked to receive and file the 

23 annual report and we will also be receiving a review and 

24 update on our strategic plan.  But there's not an action 

25 item on the strategic plan; it's simply a review and 
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 1 update, both of them in Item 5.  So I'll be asking for a 

 2 motion to receive and file the annual report after both of 

 3 the presentations.  

 4 Hi.  

 5 MS. LEE:  John's going first.  

 6 MR. WAGNER:  Thank you.  And I will say a few 

 7 brief comments about the First 5 California annual report 

 8 and then turn it over to Stacy Lee to give the update on 

 9 your strategic plan work.  

10 Just as context, Proposition 10 imposes certain 

11 requirements upon all First 5 commissions.  And we are 

12 required through those mandates to hold public hearings 

13 annually on three things:  Our audit, our strategic plan, 

14 and the State's report on how the First 5 commissions are 

15 spending their money.  

16 So I'm starting with that requirement really to 

17 cover the annual report.  And I will recall that last fall 

18 what typically happens during the course of gathering this 

19 data, is our research and evaluation staff give a 

20 presentation to the board in the fall every year.  And 

21 that's really what is the State's request of us to gather 

22 certain data.  So we make that presentation in the fall, 

23 which happened last September.  And then the State takes 

24 this data from all the commissions and aggregates it 

25 around four outcome areas.  And you will see the report in 
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 1 our board materials.  It; s also available to the public 

 2 and others on the State Web site.  

 3 I'm not going to go through all of the State 

 4 report because they actually aggregate their data very 

 5 differently than how we report our data for our internal 

 6 strategic planning purposes.  So the bulk of our 

 7 high-level update will be with Stacy's presentation.  

 8 But for purposes -- again, going back to the 

 9 State annual report, they really aggregate this data into 

10 family functioning, improved child development, improved 

11 child health, and improved systems of care.  This -- 

12 actually, I think the -- the report, as I mentioned, is 

13 included in the materials, and I won't get into it. 

14 But I do want to just acknowledge and provide some really 

15 important context on what Stacy will be presenting on.  

16 We -- we actually bring to the board updates on 

17 our strategic plan way above and beyond this annual report 

18 --or this annual public hearing.  And so what we are 

19 presenting to you today is really more of a high-level 

20 update on where we're at with some of the emerging work in 

21 the strategic plan.  And we will be providing a much -- as 

22 Kim mentioned, much more deeper dive later on for the 

23 board in July, I believe it's scheduled for.  

24 So with that, I just want to acknowledge, so our 

25 strategic plan is really a living document.  It's not 
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 1 something that sits on a shelf and gathers dust, but we 

 2 really do use it to kind of move our work forward and form 

 3 our thinking and form our presentations to the board.  

 4 So with that, I'll turn it over to Stacy Lee who 

 5 will give us an update on our strategic plan.  

 6 MS. LEE:  Hello.  Good afternoon.  

 7 So today I'm going to review and provide an 

 8 overview of our efforts to meet the annual review 

 9 requirements of Proposition 10, highlight some initial key 

10 takeaways on our implementation, review internal 

11 organizational development, and talk about next steps 

12 relative to providing a more in-depth review of the 

13 strategic plan implementation for you in July as John 

14 mentioned.  

15 Also, as John was discussing that regarding the 

16 annual review, it is part of our purpose today to reflect 

17 on the agency's efforts to align our investments with the 

18 strategic plan.  At the time of its passage, the local 

19 decision making design embedded in Proposition 10 was a 

20 fundamental departure from most health, social service, 

21 and education programs administered at the county level in 

22 California.  Under Proposition 10, there are no state 

23 mandates funding formulas for program areas or state 

24 regulations prescribing eligibility or grant parameters.  

25 With this in mind, the strategic planning process and the 
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 1 plan itself are vital tools that enable us to ensure the 

 2 public interest is upheld as we move forward and make 

 3 investments.  

 4 For those of you who were with us during the 

 5 strategic planning journey, one of the unique aspects of 

 6 this process was that it was the first plan to be 

 7 completed within one calendar year under one chair and yet 

 8 maintained an extraordinary amount of board and public 

 9 engagement.  There were 20 special and regular commission 

10 meetings held during that time to facilitate the 

11 development of the plan and multiple community information 

12 sessions and conversations in Best Start communities.  

13 I think Suzanne was at all of those.  

14 COMMISSIONER BOSTWICK:  Yup.  

15 MS. LEE:  Since the start of the strategic plan 

16 on July 1st, 2015, the commission has engaged in over 40 

17 presentation regarding strategic plan implementation 

18 activities.  We have covered all of the priority outcome 

19 areas, key focus areas such as policy and communications, 

20 and our efforts that cut across all of our work such, as 

21 monitoring, evaluation, and learning, and the 

22 implementation of the governance guidelines.  We have also 

23 had unprecedented participation involving Best Start 

24 partnerships in the development, procurement, and 

25 engagement of their community identified projects.  All of 
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 1 these engagement efforts have enabled us to ensure that 

 2 we're fulfilling our obligation to the public and that the 

 3 strategic plan is truly our guiding document and that we 

 4 continue to share our thinking and progress in a 

 5 transparent manner.  

 6 Now, I'm going to take a moment and share some of 

 7 our initial key takeaways regarding implementation of our 

 8 strategic plan.  But first, a very quick refresher on how 

 9 we've organized our work in the strategic plan to ensure 

10 that we're all on the same page.  And I really hope it 

11 looks somewhat familiar to you.  

12 These are our four outcome areas.  I hope you 

13 know three of them.  Each outcome area has two to three 

14 key strategies associated with it.  The majority of the 40 

15 presentations I mentioned previously touched on one or 

16 more of these key strategies or overarching work in policy 

17 or communications.  

18 This slide will look familiar to some of you as 

19 it was one I shared last November when we reviewed some of 

20 the early lessons we were learning from the first quarter 

21 of implementing the strategic plan.  It reminds us that, 

22 as part of this new plan, we have intentionally and more 

23 thoughtfully sought out to define our role as funder, 

24 convener, advocate, or partner, and to think about whether 

25 we lead, leverage, or catalyze investments in specific 
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 1 areas.  This framework continues to be helpful in 

 2 reminding us about the important considerations that come 

 3 along with making any of these choices, including the 

 4 impact on resources, timing, opportunities, and the larger 

 5 landscape.  

 6 With that in mind, I want to bring your attention 

 7 to our program implementation efforts.  Here I'm going to 

 8 take a moment to highlight some of our key takeaways thus 

 9 far, some themes you'll recognize we've hit along the way 

10 in the individual presentations this year.  Today we hope 

11 to start planting some seeds about these key takeaways in 

12 preparation for the broader review of our strategic plan 

13 implementation in July, which will mark the official 

14 12-month period and allow us to take a fuller assessment 

15 of the year that was.  

16 As outlined in our strategic plan, our anchor 

17 investments in home visiting and community capacity 

18 building provide a strong foundation of work and reflect 

19 years of engagement and implementation.  Leading up to 

20 this strategic plan, we brought additional focus to these 

21 investments through the Building Stronger Families 

22 Framework and the home visiting sustainability efforts for 

23 Welcome Baby, which includes our work with the Pay For 

24 Success Project, advocacy with our partners including 

25 California Strategies, and the development of multiple 
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 1 evaluation approaches to assess program implementation and 

 2 effectiveness.  

 3 All of these strands of work ensured that our 

 4 continued effort in these two anchor investments reflect 

 5 the new approaches and focus outlined in our strategic 

 6 plan and improve our ability to support their 

 7 sustainability. 

 8 These anchor investments reflect our deep commitment and 

 9 leadership in the arenas of home visiting and place-based 

10 investments in which we have chosen to play the roles of 

11 funder, convener, advocate, and partner.  

12 A key highlight early on in this year has been 

13 the pivot of our approach to our work in early childhood 

14 education.  This is particular true in our QRIS work where 

15 we chose to serve as a neutral convener, collaborate with 

16 the key architects, and leverage public dollars to build a 

17 uniformed QRIS system in our county.  This is an outgrowth 

18 of staff understanding our goals for ECE, analyzing the 

19 landscape, and then clarifying our role as outlined within 

20 the strategic plan.  

21 The partnership-based approach to our health 

22 systems outcome area is reflected concretely in the 

23 convening we recently held at the California Community 

24 Foundation in April on trauma-informed care.  Stakeholders 

25 came together from across the county, shared their mutual 
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 1 interests and goals, and signed agreements to get 

 2 involved.  The upcoming convening Kim mentioned earlier, 

 3 we will hold next Friday to engage stakeholders and 

 4 potential partners in building Help Me Grow in LA county 

 5 takes a similar approach.  In both instances, rather than 

 6 design a prescriptive approach, we've laid out a broader 

 7 vision, partnered with others to maximize engagement and 

 8 ensure we are not pursuing these large systems change 

 9 efforts alone.  

10 These are also examples of our work to 

11 collaborate more effectively with key county systems and 

12 leaders.  This is also reflected in our work with the 

13 Office of Child Care and the CEO's office on homelessness.  

14 These efforts remind us of our leadership role in LA 

15 county to represent and advocate for the interest of young 

16 children and families and how essential our participation 

17 is to address the complex issues our target population 

18 faced.  In these instances, we are often playing the role 

19 of advocate, partner, and are looking to leverage existing 

20 resources.  

21 And, finally, we see our now parent focused 

22 public awareness campaign that our communications and 

23 marketing team shared over the past few meetings, 

24 leverages our communications resources to advance our 

25 families outcome work to elevate the protective factors. 
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 1 As mentioned, we have continued to make great 

 2 strides in developing the four programmatic components 

 3 across our outcome areas of families, communities, health, 

 4 and early childhood education.  

 5 I wanted to take the opportunity now to highlight 

 6 some of the internal implementation work our staff have 

 7 been undertaking concurrent with these programmatic 

 8 efforts and in many ways essential to the success of our 

 9 overall strategic plan and organizational effectiveness. 

10 The establishment of the governance guidelines 

11 actually precedes the strategic plan.  The guidelines help 

12 lay a strong foundation for how First 5 LA communicates 

13 with grantees, communities, and potential partners, and 

14 has brought tremendous clarity internally to how we think 

15 about and design our initiatives.  The governance 

16 guidelines explicitly require that new investments align 

17 with the strategic plan and address sustainability, 

18 leveraging, and organization capacity building.  

19 The component you might be most familiar with 

20 related to governance guidelines is the expiring 

21 initiatives process.  You may recall Tara Ficek, director 

22 of grants management, making her frequent appearances here 

23 to share the latest update on the process in which 

24 upcoming grants and contracts have completed their 

25 assessments.  This process was the result of a myriad of 

 39

APPROVED



 1 staff from across the organization, including grants 

 2 management, contracts, finance, OSVI, and program 

 3 development who behind the scenes were working, testing, 

 4 reworking, and refining this process so that we would be 

 5 able to thoughtfully and responsibility exit contracts and 

 6 investments as they close out. 

 7 And as you heard at the last commission meeting 

 8 in April, the monitoring, evaluation, and learning 

 9 framework, also known as MEL, has been evolving as we 

10 think critically not only about how we evaluate our work, 

11 but how we learn from it.  Just like expiring initiatives, 

12 there's a team working behind the scenes on MEL, and that 

13 includes staff and research and evaluation, policy, human 

14 resources, and OSVI who have been working collaboratively 

15 for well over a year to ensure our approach to learning 

16 and evaluation supports the intentions behind this 

17 strategic plan.  

18 And, finally, the organization transformation 

19 efforts refer to the overarching work to align our 

20 organization structure to strategy and provide our staff 

21 with the training and management support required to 

22 execute our strategic plan, our ambitious plan.  

23 As Kim has been sharing, we are very excited to 

24 welcome our new senior leaders, Christina Altmayer and 

25 Carl Gayden, to the organization.  And we also very 
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 1 importantly want to acknowledge all of the staff across 

 2 the organization who have exhibited faith and flexibility 

 3 in executing the strategic plan under a transitional phase 

 4 of the organization which includes administration staff 

 5 and finance, contracts, IT, and grants management.  

 6 Most of the staff have continued to manage their 

 7 existing portfolios and areas of responsibility while 

 8 contributing to the development of new work and 

 9 collaborating to improve how we work through internal 

10 process improvement strategies and collaborative efforts.  

11 It has been and continues to be a dance.  

12 As mentioned, we don't expect that you can digest 

13 all of the takeaways in the brief time we have today.  In 

14 July, we will be returning with the presentation that will 

15 capture lessons learned and show you the progress of the 

16 work across the strategic plan to allow you the 

17 opportunity to zoom out a bit and see the bigger picture. 

18 We sincerely appreciate the board's attention, time, and 

19 feedback as we have been sharing our work with you in each 

20 of these presentations and, while numerous, we believe are 

21 essential to walk the journey together, board and staff, 

22 as we endeavor to implement this plan, and most 

23 importantly, improve the lives of children in LA county.  

24 SUPERVISOR KUEHL:  Thank you very much.  Any 

25 question on the strategic plan presentation?  
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 1 COMMISSIONER DENNIS:  No questions.  

 2 Stacy, that was really a good presentation.  It 

 3 was very succinct.  It was on target.  I mean, you 

 4 captured a year and not a lot of work in about 15 minutes.  

 5 Great job.  That was a good job.  

 6 SUPERVISOR KUEHL:  Nancy.

 7 MR. WAGNER:  I want to echo.  I want to applaud 

 8 you.  Great job.  Great job.  

 9 MS. LEE:  Just like all of our other work, 

10 there's a lot of people working behind this presentation, 

11 including our executive leadership.

12 SUPERVISOR KUEHL:  Any comments or questions?  

13 Any questions or comments on the annual report which we 

14 need to have a motion to receive and file.  

15 COMMISSIONER ZEPEDA:  So moved.  

16 COMMISSIONER YBARRA:  Seconded.  

17 SUPERVISOR KUEHL:  Moved and seconded.  Any 

18 objection to receiving and filing the annual report?  

19 Seeing none, that action is taken.  

20 Thank you so much.  We have two more large items, 

21 one before the break and one after the break.  So next is 

22 Item 6, and that is our board communications survey 

23 update:  Findings.  Linda.

24 MS. VO:  Good afternoon, commissioner.  

25 SUPERVISOR KUEHL:  Good afternoon.  
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 1 MS. VO:  So I'm very excited to be presenting on 

 2 this board survey findings because I do know that a few 

 3 years ago this was something that First 5 LA had 

 4 endeavored to do and we really didn't get an opportunity 

 5 to do that.  To see this come to fruition is very exciting 

 6 because we finally got a chance to query commissioners on 

 7 how we are doing and how we're supporting the commission 

 8 with our communication.  

 9 And first off, I'd like to thank the executive 

10 leadership as well as Armando from research and evaluation 

11 our and executive committee who did give us a lot of good 

12 feedback on how to improve this survey to ensure that we 

13 were soliciting the proper information so that we would be 

14 able to use this and improve on our communications.  

15 So to start off, I wanted to give the purpose of 

16 the survey.  And the survey was to ensure that the 

17 communication that we're providing to the board is done in 

18 a timely manner and in a format that effectively supports 

19 commissioners' governance responsibilities.  As 

20 commissioners are aware, First 5 LA is going through a 

21 transformation organization, so it was timely for us to 

22 really ask commissioners, you know, how are we supporting 

23 commissioners in their governance responsibilities.  So it 

24 is timely for this survey to take place.  

25 So just a little background.  Back on March 3rd 
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 1 we did bring the draft survey to the executive committee 

 2 and then with feedback we revised the draft survey and 

 3 sent it out on March 18th.  And then on April 7th, we did 

 4 present preliminary findings to the executive committee.  

 5 As of today, I am excited to announce that 94 percent of 

 6 the commissioners have completed the survey. 

 7 And before we actually get into the findings, I 

 8 did want to note that not all questions were answered by 

 9 all of the respondents.  

10 And just a little background on the survey 

11 format, we did have 29 questions.  And they were broken up 

12 into different areas.  The first area was meeting 

13 materials.  That included PowerPoints, memos, the 

14 executive director's report.  The second one was the First 

15 5 LA web site.  Third, board and committee meetings.  

16 Four, board learning development.  Five, new board 

17 orientation.  Six, method and frequency of the 

18 communication that we are providing to commissioners.  And 

19 number seven is administration and staff support.  

20 Based on feedback from our executive committee, 

21 we were asked to apply different formats and approaches to 

22 the survey.  So we did use a Likert scale.  We did ask 

23 commissioners yes-or-no questions, as well as to ask them 

24 to rank from the most preferred to least prefer, and we 

25 also solicited comments on each statement.  
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 1 So the first section, meeting materials, we did 

 2 find that most respondents did agree that the current 

 3 mechanisms around current communication are useful and 

 4 that they are sent in a timely manner.  And happy to 

 5 report that a hundred percent of respondents did agree 

 6 that the ED highlights provided by our executive director 

 7 herself are very informative and useful.  Some of the 

 8 comments that we did have are that presentations are a bit 

 9 too long and it didn't allow for enough feedback and 

10 discussion from our commissioners.  And a few others 

11 commented that the ED report did contain a little bit too 

12 much background.  And as Kim mentioned in her executive 

13 director's report, there was a soft rollout of a new 

14 format this month that I will discuss a little bit more in 

15 detail when we get to next steps. 

16 With regard to the First 5 LA web site most 

17 respondents did say that they use the First 5 web site to 

18 access meeting materials, but less than half of 

19 respondents use the web site to access other information 

20 such as bylaws, governance guidelines, and staff contacts. 

21 And when asked if commissioners would use a 

22 dedicated commissioner portal, most commissioners did 

23 respond that they would love to use one if it were easy to 

24 navigate.  

25 And we did ask commissioners a few items that 
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 1 they would -- if they would like to see additional things 

 2 on the web site.  And they did indicate that they would 

 3 like to see more information on early care and education, 

 4 child development, and First 5 LA's legislative agenda and 

 5 updates related to it.  And based on some of the comments, 

 6 we did find out that commissioners do say that the web 

 7 site is not easy to navigate.  It's not as intuitive.  

 8 There are a lot of information that are kind of buried 

 9 under other links.  And I'll actually cover in next steps 

10 what we've done in the short term to address that.  

11 When it comes to board and committee meetings, 

12 most respondents did agree that the current length of 

13 board meetings is long enough to ensure effective 

14 governance.  And most respondents did agree that committee 

15 meetings did help them prepare for commission meeting 

16 discussions.  But when we did ask commissioners whether or 

17 not they would attend other committee meetings if we held 

18 them as special commission meetings, less than half of 

19 them said that they would attend those meetings.  

20 When it comes to board learning development, so 

21 most respondents did agree that First 5 LA, it is 

22 important for us to dedicate time for board learning 

23 opportunities which is consistent to what we currently do 

24 right now.  And we did query commissioners on the most 

25 preferred topics that they would like to see for board 
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 1 learning opportunities.  And the top three are policy and 

 2 advocacy, the second is health related systems, the third 

 3 early care and education systems.  And I should note that 

 4 this is not surprising given communities and families.  

 5 They are anchor investments of First 5 LA.  

 6 With regards to the top three mechanisms through 

 7 which commissioners prefer board learning opportunities to 

 8 be offered, the top three were:  One, board meetings.  

 9 Two, First 5 LA brown bag lunches as what we had done with 

10 the Paper Tigers documentary.  Third is First 5 LA 

11 workshops.  

12 Some comments made were, they want -- 

13 commissioners wanted additional information how First 5 

14 LA's work connects with other First 5s, which is what 

15 we're currently trying to address in some of our future 

16 presentations.  And other comments included, how can 

17 commissioners effectively message First 5 LA's priorities, 

18 which we are also going to be including in our ambassador 

19 -- brown ambassador training.  Most commissioners have 

20 taken that in the past, but we are revising our messaging 

21 guide to be more consistent with our current approaches.  

22 And given that we are in the first year of our 

23 implementation process, we're ensuring that it's aligning 

24 with the process as well in terms of the messages.  

25 With regards to new board orientation, I do want 
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 1 to note, too, that this only applied to commissioners 

 2 appointed on or after August 2013.  And most respondents 

 3 did agree, because this was our first time that Kim and I 

 4 had actually come up with a very standardized, formal new 

 5 board orientation.  I'm happy to report that 70 percent of 

 6 respondents did agree that they did receive an adequate 

 7 orientation to their roles and responsibilities.  Most did 

 8 agree as well that they received sufficient information in 

 9 the following areas, and that includes First 5 LA's 

10 critical strategic issues, the long-term financial 

11 projection, our current strategic plan 2015-2020, and 

12 conflicts of interest.  

13 A few comments that were made was that some 

14 commissioners did want a little bit more time spent on the 

15 bylaws and their current roles and responsibilities and 

16 expectations of what commissioners may have.  And with 

17 regards to other information, we did have a request to 

18 include relevant press that may have occurred within the 

19 month of orientation.  

20 Method and frequency of communication.  So 

21 consistent with First 5 LA's approach, 68 percent of 

22 respondents did rank board meetings and e-mails as their 

23 first and second choice for the mechanism in which they 

24 prefer to receive communication, which is consistent, as I 

25 mentioned earlier, with what First 5 LA is already doing.  
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 1 When it comes to administration and staff 

 2 support, most respondents did agree that communication 

 3 between them and the board secretary and the executive 

 4 department is strong and clear, with 63 percent for the 

 5 SMT, senior management team.  And most respondents did 

 6 agree that board secretary support during commission and 

 7 committee meetings ensured for smooth meetings with a 

 8 little bit lower at 78 percent for the IT department.  

 9 I wanted to note that we do look forward to 

10 receiving additional feedback and input to learn about the 

11 ways that we can improve communication between the board 

12 and our senior management team as well as the support that 

13 commissioners are currently receiving from the IT 

14 department.  

15 So in conclusion, overall I'm happy to report 

16 that most respondents do feel that board related 

17 information, meeting materials, communications, as well as 

18 board learning and development is done in a timely manner 

19 and that it does effectively support their governance 

20 responsibilities.  

21 However, the survey did uncover some areas that 

22 do have room for improvement, and those four areas are:  

23 The First 5 LA web site, the executive director's report, 

24 board learning development, and our new board orientation. 

25 So starting out with next steps with our 
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 1 executive director's report format.  As mentioned earlier, 

 2 we do have a current new format that we are now aligning 

 3 with our four outcome areas.  And we thought that would be 

 4 an easier way for commissioners to be able to follow the 

 5 implementation work of our current strategic plan.  In 

 6 addition, we've set out very concise guidelines of what 

 7 staff should be reporting.  So we asked staff questions 

 8 such as, is it a key strategic issue, is it a key story or 

 9 material that is going to keep commissioners -- you know, 

10 keep them along and apprised of our current strategic 

11 implementation process and, as well as, is it a milestone.  

12 If it doesn't cover any of those areas, we're not asking 

13 staff to just include it in the ED report.  As you can 

14 see, it is outlined within the four outcomes areas.  

15 With regards to the board orientation, we do plan 

16 to spend more time on the bylaws and commissioners' role 

17 and responsibilities.  And we will get the opportunity to 

18 try that out very soon because Brandon Nichols was 

19 actually just appointed as an alternate for DCFS.  So we 

20 will be doing that with him within the next few weeks 

21 shortly.  

22 So we'll be asking him, Mr. Browning.  

23 COMMISSIONER BROWNING:  I don't love the bylaws.

24 MS. BELSHE:  Good to know.

25 MS. VO:  When it comes to board learning agendas, 
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 1 from the survey, we are going to focus first on 

 2 commissioners' most preferred topics just to ensure that 

 3 we are covering those areas that commissioners are most 

 4 interested in.  

 5 And just a reminder that we are already bringing 

 6 board learning opportunities to our commission meetings as 

 7 well as our special commission and program and planning 

 8 committee meetings.  As Kim mentioned earlier, at the June 

 9 program and planning committee meeting, we will have an 

10 update on trauma-informed care where Dr. Kevin Epstein 

11 will be coming out to talk about how TIC has been rolled 

12 out in San Francisco DPH.  And he's going to be talking 

13 about lessons learned as well as any other challenges that 

14 they may have faced and that we can learn from those 

15 lessons.  

16 When it comes to improving the First 5 LA web 

17 site, so we did take a look at the web site and we did 

18 find that it's a little bit cumbersome in terms of like 

19 the many different links that you would have to get to to 

20 get to something such as meeting materials or commissioner 

21 info.  So what we have done is, when you first click on 

22 the commissioner link right now, it will take you to the 

23 first page.  And that first page will immediately have 

24 links for meeting materials, commissioner contacts, 

25 bylaws, governance guidelines, as well as committee 
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 1 assignments.  So you no longer have to go through many 

 2 clicks to get to those items.  It is a short-term fix 

 3 because aesthetically, it's not the most beautiful but it 

 4 is something very intuitive for everybody to be able to 

 5 navigate through.  

 6 And, finally, the last thing is that, with the 

 7 board communication survey, it didn't cover a lot of 

 8 different areas that we can improve on.  So we will 

 9 continue to communicate and engage the board and staff 

10 with any new mechanism around communication as they are 

11 implemented.  

12 And do the commissioners have any question or 

13 feedback on the survey findings or next steps?  

14 MS. BELSHE:  Who's that?  

15 MS. VO:  So the one on the left is my daughter.  

16 She just turned four.  And Dillon is on the right.  He 

17 just turned six.  And we had a Star Wars theme for their 

18 birthday just in April.  So Brandlin is a BB-8 and Dillon 

19 Jedi master.  He's using the force.  

20 SUPERVISOR KUEHL:  We need more gender neutral 

21 roles.  

22 Thank you so much.  Question or comments, 

23 especially those of you who were in the 21 percent or 32 

24 percent or whatever, you know, where they say, well most 

25 of the commissioners loved this.  Do not be intimidated.  
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 1 Duane.  

 2 COMMISSIONER DENNIS:  I was in the 70 percent all 

 3 the time.  I just wanted to let you know.  

 4 MS. VO:  You get a cookie.

 5 COMMISSIONER DENNIS:  No one get Linda Vo wrong.  

 6 No one get the board secretary wrong.  So anything you 

 7 say, Linda.  

 8 Anyway, and I think I said this during an 

 9 executive committee meeting, this gives staff an 

10 indication how best to support and how they can help us.  

11 And -- and one of the things, you know, I would also like 

12 to know, how can we become better commissioners.  And 

13 perhaps that's a survey to staff with regards to how can 

14 we improve our skills to better support the work of staff 

15 and how can we assist staff in doing our jobs in a much 

16 better way.  And I've said that earlier.  I think that's, 

17 you know, critical and important because effectiveness is 

18 both ways; it is how you can best support us and how we 

19 can best support the staff.  

20 MS. VO:  Absolutely.  And if I may, I think part 

21 of it, too, is by us ensuring that we're providing 

22 commissioners with board learning opportunities, we're 

23 giving commissioners a better context and background on 

24 different areas that we're focusing on within the four 

25 outcome areas.  So when commissioners have a better 
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 1 understanding of these areas, they're able to make better 

 2 informed decisions at future commission meetings.  

 3 So I think that's one of our goals in ensuring 

 4 that we are supporting you, and in turn, the output is 

 5 that you become better commissioners as well.

 6 COMMISSIONER DENNIS:  Great.  

 7 SUPERVISOR KUEHL:  Marlene.  

 8 COMMISSIONER ZEPEDA:  Linda and Kim, as I guess 

 9 the newest commissioner -- maybe not so new.  I'm still 

10 pretty much the newby, but I -- yesterday, I -- was it 

11 yesterday, Barbara, that we met or the day before?  I 

12 can't remember.  But have I met individually with the 

13 different segments, program segments, and had -- starting 

14 with Raoul on budget and then finishing -- I think I'm 

15 done -- finishing with Barbara's group on the Welcome Baby 

16 program yesterday so that they could briefly individually 

17 about those programs, answer any particular questions that 

18 I had.  Because as a new commissioner, the learning curve 

19 is quite steep.  And so trying to get your head around all 

20 of that information, it was helpful to have those 

21 individual meetings.  And I don't know if that was just 

22 because I asked for some of that or because that will be 

23 offered to all incoming commissioners, but I did find it 

24 valuable.  I know it was hard to schedule, but I did find 

25 it very valuable.
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 1 MS. BELSHE:  We do make that offer with all 

 2 orientations in terms of either specific issues that new 

 3 members would like to dig deeply into because we 

 4 recognize, even though the initial orientation is about 

 5 two hours with some new members, we have multiple two-hour 

 6 sessions, and then other commissioners say they'd really 

 7 like the deep dive which we then facilitate.  So we 

 8 appreciate the interest by you and other new board members 

 9 in taking advantage of that.  

10 SUPERVISOR KUEHL:  I think in terms of the deep 

11 dive, it would be good for new members, new commissioners 

12 to know who on the staff is offered and their areas, 

13 especially with some of the re-org going on so that we 

14 would know, well, I met with the following people, but I 

15 have an interest in this and I don't know who the right 

16 person is.  

17 MS. BELSHE:  That's a very important role that we 

18 look to the board secretary to play in terms of 

19 facilitating those connections.

20 SUPERVISOR KUEHL:  Sometimes we don't know what 

21 the options are.  You know what I mean?  It's kind of 

22 like, if we -- I think new members should know --

23 MS. BELSHE:  So the types of things --

24 SUPERVISOR KUEHL:  Yeah, these are the eight 

25 people running stuff and three of them came to speak to 
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 1 you, but you may want an -- opportunities would be made 

 2 available to meet with the others.

 3 Phillip.  

 4 COMMISSIONER BROWNING:  I do think that the 

 5 survey was helpful.  And I don't know if that's planned to 

 6 be done periodically.  I sort of made a joke about the 

 7 bylaws and then realized that I don't know the answer to a 

 8 question about having commissioners participate in the 

 9 budget meetings.  I know I was the chair for the budget 

10 committee and I learned more on that committee than any 

11 other activity that I participated in.  So those people 

12 who are able to participate in the budget committee I 

13 think will learn an awful lot.  

14 But I guess a question would be, is the budget 

15 committee restricted?  I know it's not open to everybody.  

16 MS. VO:  Yes, it is restricted to the budget and 

17 finance committee members.  So it a four-member committee, 

18 and they're all voting members.

19 COMMISSIONER BROWNING:  And that's a state 

20 requirement?  

21 MR. STEELE:  That's a Brown Act requirement.  If 

22 we have more than four, then we have to notice it as a 

23 meeting of the full commission.  

24 MS. BELSHE:  So that's an example of a follow-up 

25 issue for discussion with the exec committee that we can 
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 1 come back to.  As noted, one of the questions asked was, 

 2 if board members were given the opportunity to attend any 

 3 meeting regardless of their committee assignment, would 

 4 they go.  And I think 42 --

 5 MS. VO:  42 percent said they would.  

 6 MS. BELSHE:  But do the math.  The balance 

 7 said --

 8 SUPERVISOR KUEHL:  But also people have to 

 9 understand, when too many commissioners go to one meeting, 

10 it has to be a noticed meeting because it's a Brown Act 

11 issue.  

12 MS. BELSHE:  Right.  But I guess my point is, we 

13 could have discussion like we made as a matter of policy 

14 our program and planning committee meetings are always 

15 noticed as a special meeting to address that issue for 

16 that committee.  So something we may want to consider with 

17 the executive committee and the full commission is, should 

18 we take a similar approach to budget and finance.

19 SUPERVISOR KUEHL:  Linda, I would say also we see 

20 the agendas for the committees and for the board -- the 

21 full board of commissioners.  I would find it helpful if 

22 it could be noted on the P and P agenda which board 

23 learning opportunities will not be repeated at the board.  

24 Because sometimes there are presentations to P and P that 

25 do not come to the board.  I would like to know, if I want 
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 1 to go to that, it's not going to be repeated at the board.

 2 MS. VO:  Absolutely.

 3 SUPERVISOR KUEHL:  So I think that would be 

 4 helpful for all of us because then we could say, oh, I 

 5 would go because it won't be repeated or whatever.  

 6 Any other comments or questions?  

 7 COMMISSIONER AU:  I also want to commend the 

 8 staff.

 9 SUPERVISOR KUEHL:  Yes, of course.

10 COMMISSIONER AU:  Especially when I have a 

11 particular area of concern or interest.  I'm working with 

12 Barbara right now regarding Welcome Baby and the 

13 difficulty we have in engaging the Komi-speaking community 

14 and responding.  And so I appreciated the fact that the 

15 staff was willing to focus some focused energy in -- in 

16 that arena so that we will have clear documentation as to 

17 what succeeded and what did not succeed.  And -- and this 

18 has constantly been a challenge even with county services, 

19 is reaching the API community and wanting them to engage 

20 in an area that they could truly benefit from, especially 

21 when it comes to supportive services.  

22 Anyway, I want to commend staff and the 

23 willingness of staff to respond as well to the 

24 commission's needs.  So anyway.  

25 SUPERVISOR KUEHL:  Thank you.  
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 1 Seeing no further requests for comment --

 2 MS. BELSHE:  Other than we like to acknowledge 

 3 this was Linda Vo's first board presentation.  So give it 

 4 up for Linda.  

 5 (Applause) 

 6 COMMISSIONER DENNIS:  That's why I thought she 

 7 did good.  You don't mess around with Linda.

 8 SUPERVISOR KUEHL:  Thank you, Linda, very much.  

 9 We're going to take a break now and come back for 

10 the last item on the agenda, which is the budget.  And 

11 we'll return five minutes after 3:00.  

12 (A brief break.)

13 SUPERVISOR KUEHL:  We're back in order.  I hope 

14 you all had a wonderful break.  

15 The last item on the agenda, Item Number 8, is a 

16 presentation of the draft proposed budget for 16-17.  I 

17 believe the presentation itself is about 20 minutes, maybe 

18 19.  

19 MS. BELSHE:  Is that right, Raoul?  

20 MR. ORTEGA:  It's a little bit longer than that.  

21 SUPERVISOR KUEHL:  A little bit longer than that.  

22 MS. BELSHE:  So get your coffee, but not much 

23 longer.  

24 MR. ORTEGA:  It's not much longer.

25 SUPERVISOR KUEHL:  And this will -- depending on 
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 1 the comments that we receive from our commissioners to go 

 2 back to exec to budget, maybe P and P, and come back to 

 3 us.  This is a draft proposed budget for 16-17.  

 4 So who's going to start?  

 5 MR. ORTEGA:  So before I start, I would like to 

 6 invite our chair of the budget and finance committee, 

 7 Joseph Ybarra, if he would like to make some opening 

 8 marks.  

 9 COMMISSIONER YBARRA.  Sure.  Thank you, 

10 Mr. Ortega.  

11 What I would like to just say is, if we could, 

12 the budget and finance committee met on April 28th, and we 

13 discussed the overall budget, I'm pleased to say that 

14 Commissioners Au, Zepeda, and myself -- I was there -- had 

15 the opportunity to address any of the other questions or 

16 concerns to the group working with us.  And Mr. Ortega and 

17 his team, they've done an awesome job as to preparing us 

18 as we go into our budget.  They're to be commended for 

19 their work.  

20 The budget finance committee is endorsing this 

21 budget as we look forward to the continued progress.  

22 Mr. Ortega.  

23 MR. ORTEGA:  Thank you very much, Dr. Ybarra.  

24 So before we move on and get into the numbers and 

25 get into our presentation, I would like to share with you 
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 1 guys a little history of the budget process.  When I 

 2 started here in 2004, we really focused on the operating 

 3 budget.  We really looked at the personnel and what we 

 4 call S and S costs.  And throughout the years, this is 

 5 organization has evolved.  

 6 And in 2011, we really put a lot of emphasis on 

 7 the program budget.  And it's kind of -- you know, when 

 8 you're thinking of an organization that's 11 years old and 

 9 most of the funds going out the door are related to 

10 programs, for us to develop for the first time a program 

11 budget in 2011 was -- you know, it's kind of surprising 

12 coming from the position where I sit in as a director of 

13 finance.  But since '11 and '12, we've really actually 

14 even evolved and enhanced how we present the program 

15 budget which is really wonderful.  

16 It started with -- under the direction of Tracy 

17 Haas.  And when Genie Chough came in, she really elevated 

18 and she actually pushed for us to have an interactive 

19 budget process.  And I'm proud to announce Genie -- we've 

20 also expanded it to the operating budget now, so it's not 

21 just program.  

22 And for 16-17, we have a budget system that's 

23 really interactive.  And thanks to Rusbe, it just makes 

24 the whole process more efficient.  And it is a lot of work 

25 and it's organization-wide, and yet -- yes, the finance 
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 1 department does present it and we do a lot of work, but 

 2 it's really -- the doers are -- is definitely the staff 

 3 across the organization. 

 4 So now let's start getting into the numbers.  The 

 5 overall 16-17 budget does reflect an overall net reduction 

 6 of roughly $58.2 million or 26.7 percent.  And within this 

 7 budget, you do see many shifts.  There are many stories 

 8 within this proposed budget.  You see a shift in how we do 

 9 our work from direct service to a shift to broader systems 

10 and policy work.  And as a result, you see a shift in the 

11 cost to do the work.  You see the shift from monitoring 

12 legacy work to more staff intensive work of developing and 

13 implementing new strategies within the 2015-2020 strategic 

14 plan.  

15 As an example of this shift is the natural 

16 sunsetting of LAUP's $55.4 million annual master agreement 

17 in which you see a shift to where the major expenditure 

18 was preschool services or preschool spaces, direct 

19 services, to our new strategic approach to ECE where we 

20 partner with stakeholders, including LAUP, to build a 

21 robust early care and education quality rating and 

22 improvement system.  And this is only one of many examples 

23 that are built within this budget.  

24 And though it is a reduction in the overall 

25 programmatic cost, the key takeaway is that it's not a 
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 1 reflection on the amount of work that is being done and 

 2 the impact that we seek to accomplish.  This proposed 

 3 budget truly does reflect our mission through 

 4 partnerships, through strengthening families, communities, 

 5 and systems of support so that all children succeed in 

 6 school and in life.  

 7 And now I'd like to pass it to Alison Mendes who 

 8 was critical to the success of what you're going to see 

 9 and the presentation, and her colleagues who are the 

10 outcome leads:  Antoinette, Barbara, Katie, and Reena. 

11 Alison.  

12 MS. MENDES:  Thank you, Raoul.  And good 

13 afternoon, commissioners.  

14 So first, I want to just give you a brief 

15 overview of the structure of the presentation.  I'll 

16 briefly go over the budget development context for the 

17 16-17 budget, get into a budget overview at a very high 

18 level, looking at the budget framework, and then delving a 

19 little bit deeper into the core budget components.  And 

20 then we will discuss next steps.  

21 So here you can see, as Commissioner Kuehl 

22 already spoke to, our board -- or our budget goes through 

23 many points of engagement with our board.  You can see 

24 that we have already reviewed the budget with our budget 

25 and finance committee as well our executive committee on 
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 1 April 28th.  And the draft that is presented today does 

 2 reflect feedback and some incremental changes based on the 

 3 discussions that happened in those committees.  

 4 Obviously, today we are presenting it as 

 5 informational and for discussion with -- we'll come back 

 6 in a month to review it for formal action.  

 7 So 16-17 budget represents the second year of our 

 8 current strategic plan.  As Raoul noted, the budget 

 9 development process is continuously improving.  And the 

10 16-17 process was informed by a number of key ongoing 

11 strands of activity, many of which are interrelated and 

12 operate in coordination.  This includes our continued 

13 implementation of our strategic plan activities, our 

14 expiring initiative assessment process, our ongoing 

15 organization development and transformation process, our 

16 updated long-term financial projection which serves as a 

17 basis for the budget every year, and of course our 

18 governance guidelines.  

19 So for 15-16, you'll recall we structured the 

20 budget to demonstrate the change in strategic direction 

21 for the organization.  And we have further refined the 

22 structure for 16-17 to illustrate how our resources will 

23 be used to advance the goals outlined in the strategic 

24 plan. 

25 Resources devoted to the strategic plan 
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 1 activities, including the four priority outcome areas, 

 2 which you'll hear more about later, and other key 

 3 approaches are called out in the plan.  

 4 We continue to show cost related to legacy 

 5 investments as well as research and evaluation costs and 

 6 resources to support internal operations.  I will review 

 7 each of these components a little bit further during the 

 8 presentation focusing a bit deeper on the priority outcome 

 9 areas as Raoul mentioned.  

10 So this chart, anyone who was at budget and 

11 finance committee meeting knows that I love this chart.  I 

12 think it tells a great story.  My favorite chart in the 

13 whole presentation.  And I really think this tells the 

14 story of how, as Raoul noted, our resources are shifting 

15 and our strategic direction is shifting.  And I think you 

16 can see that in the numbers presented here in the budget. 

17 You can see that for 16-17, we have an overall 

18 decrease in anticipated spending of 58.2 million, going 

19 from the 218.3 million in 15-16 to 160 million for 16-17.  

20 This is driven by an overall decrease in the programmatic 

21 section of the budget by $58.6 million and then offset by 

22 an increase in operating costs by just over 400,000.  

23 Here I really think that you can see the shift 

24 that Raoul touched on earlier between spending on our 

25 legacy investments, whereas in 15-16 we spent -- we 
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 1 budgeted approximately 60 percent of our budget on our 

 2 legacy investments.  And for 16-17, the number is dropping 

 3 to about 26 percent of the budget. 

 4 In addition, you can see that the funding for our 

 5 strategic plan activities in year one of the strategic 

 6 plan was about 27 percent, while in 16-17 this is 

 7 increasing to approximately 57 percent, an overall 

 8 increase of 31.7 million.  

 9 So this shift in resources is really one of two 

10 key messages that I want to highlight that I think the 

11 budget really encapsulates.  First, as we enter year two 

12 of the strategic plan, we are seeing a shift in resources 

13 to support the activities of the new strategic plan. This 

14 occurs naturally as we allow our legacy investments to 

15 sunset and ramp down according to plan and as we move 

16 further into the implementation process for our new 

17 strategic direction.  And, second, the overall decrease 

18 also reflects our commitment to live within our means and 

19 an understanding of the fiscal environment that we operate 

20 in.  

21 We prepared budget estimates mindful of the 

22 fiscal reality of declining resources, the most recent 

23 long-term financial projections approved by the commission 

24 and the strategic plan resource projections presented with 

25 the plan approval in November of 2014.  
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 1 And speaking of the strategic plan resource 

 2 projections, now I'm going to focus in on the resources 

 3 for 16-17 to support the work of the four priority outcome 

 4 areas of the strategic plan.  This chart shows you the 

 5 following information:  It's broken down by the four 

 6 priority outcome areas.  It also does show you our 

 7 five-year estimates that were included in the strategic 

 8 plan.  These are the high-end estimates.  You do see our 

 9 revised 15-16 budget for each of these four outcome areas 

10 as compared to the 16-17 proposed budget for each outcome 

11 area.  And the estimate through year two includes both the 

12 15-16 and the 16-17 dollars for an overall percentage of 

13 estimated spending through year two for each outcome area. 

14 As you know, our anchor investments in Welcome 

15 Baby and Select Home Visiting and the community capacity 

16 building work in the 14 Best Start communities were 

17 already underway in year one, 15-16 while much of the work 

18 in the ECE and health outcome area was under development.  

19 With another year of development and implementation 

20 activity under our belts, you can see that we expect cost 

21 to increase for both of these outcome areas.  

22 You can see that the most notable shift is in the 

23 area of ECE.  And that has been touched on earlier with 

24 the conversation around LAUP and the shift in how we are 

25 partnering with LAUP moving forward.  It represents costs 
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 1 related to both policy and advocacy work, as well as 

 2 continued activities to meet the QRIS site targets for the 

 3 First 5 California impact initiative.  

 4 Although we aren't completely through year one 

 5 yet, we can see that looking at the budgeted amounts we 

 6 expect to spend approximately 30 percent of the overall 

 7 five-year resource estimates in the strategic plan over 

 8 the course of the first two years.  Once this first year 

 9 is complete, we will undergo a reconciliation process to 

10 review the -- the high-end estimates and reconcile our 

11 spending against those estimates.  And we will provide an 

12 update at that time.  

13 Now I want to turn to a deeper discussion of the 

14 four priority outcome areas and discussions of the 

15 strategies within each outcome area and the anticipated 

16 activities for 16-17.  

17 And with that, I will turn it over to Barbara 

18 Dubranski for the family outcome area.  

19 MS. DUBRANSKI:  So you see here in the first 

20 slide are our overview of the entire outcome area.  And as 

21 has been acknowledged already, there -- this includes one 

22 of our anchor investments, our home visiting work, as well 

23 as some investments in engaging with families in ECE in 

24 health settings as represented by Project DULCE and 

25 Abriendo Puertas.  So we'll go a little bit more deeply 
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 1 into the each of the strategy areas. 

 2 So strategy one represents the anchor investment, 

 3 the home visiting.  And this is an area where one of the 

 4 most critical areas to track for us as a team managing an 

 5 investment that's more mature is, are we tracking against 

 6 the long-term financial projection, which we are.  So we 

 7 are inline with our projections at this time.  And we're 

 8 still ramping up, so doesn't mean that the dollars aren't 

 9 increasing slightly, but it's in alignment with the ramp 

10 up that we have projected.  

11 And just for some context, this is an investment 

12 that has included the hiring of 400 home visitors across 

13 the county.  So I can tell the team working with our 

14 grantees, that they are our job creators in the 

15 organization.  This -- so this is representing a stable 

16 area within increases being in line with the long-term 

17 financial projection.  

18 So as we go into strategy two, this is -- I'm 

19 going -- what I'm going to do is speak to several of the 

20 investments that are within this area.  And as a reminder, 

21 strategy two is looking at how we can improve upon 

22 protective factors for children by engaging with their 

23 families in places where they go naturally, healthcare 

24 settings and ECE setting.  So when we consider the 

25 programs that are in this area, that's the reflection that 
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 1 we want to give.  

 2 So starting with Project DULCE.  Project DULCE is 

 3 in its -- it will be its second year of expenditures, but 

 4 with a small amount of expenditures in the current fiscal 

 5 year, about a quarter.  So it will the first year of 

 6 expenditures.  

 7 As a reminder we are partnering the with the 

 8 Center For the Study of Social Policy who is funding one 

 9 of our clinic sites to implement this program and test its 

10 efficacy.  And through the identification of partners, we 

11 actually established that there were three eligible 

12 partners.  So this reflects costs for us to invest in the 

13 two additional partners that we brought to the table, 

14 clinic partners.  We're also looking this year at some 

15 critical issues related to, as we invest in these areas, 

16 these direct services areas, we're not doing it just for 

17 the sake of doing direct services; we're doing it to learn 

18 so that we can know in the future how we can promote the 

19 investment of these types of services by other potential 

20 funders.  

21 So a critical piece in an early phase -- and this 

22 is true of Project DULCE -- is to invest in continuous 

23 quality improvement.  So some of our additional 

24 investments include supporting that aspect of the work as 

25 well as evaluation work, the early stages of evaluation 
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 1 work, much focus on making sure that we're collecting the 

 2 right data from day one.  So those are some of the 

 3 expenditures under our Project DULCE investment.  

 4 And then moving on to Abriendo Puertas, this is 

 5 an are that the board has not had an opportunity to hear 

 6 about as a stand-alone item.  And, of course, you will 

 7 before we move forward with this investment.  There will 

 8 be a discussion as well as an opportunity to have the 

 9 final approval.  But to give you a sense, we are exploring 

10 this area along with other partners.  We are at this point 

11 in time counting up to four additional investors in this 

12 area.  So partners are coming to the table and have come 

13 to the table because of the success of Abriendo Puertas 

14 and the attention it has received nationally.  So we're 

15 really making sure that our contribution is complimentary 

16 to those partners.  

17 So across the partners, we're looking at areas of 

18 organizational capacity building.  So because there's been 

19 such a great interest in this program, there is a need for 

20 them to build the capacity to support the demand for the 

21 program, as well as learning opportunities related to them 

22 updating their curriculum.  They have had rigorous 

23 evaluation of their program and have opportunities to 

24 improve despite the very many areas of positive outcomes 

25 they had, as well as the ability to learn about supporting 
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 1 the sites where Abriendo Puertas live.  So training -- 

 2 what the Abriendo Puertas organization does is part of the 

 3 scenario.  The other part is, those sites that have been 

 4 trained, how do they maintain that program over time and 

 5 what can we learn about what needs to happen so that they 

 6 will sustain those programs.  So that will be part of what 

 7 we invest in as well, that learning. 

 8 And finally, data development.  When we talk 

 9 about the protective factors, we don't have a common way 

10 in this county where we say we know that we have made 

11 progress on these factors.  And we're not the only ones 

12 interested in that.  Our partners at the county also want 

13 to know the answer to that question.  So with our work 

14 with the Office of Child Protection under the leadership 

15 of John Wagner, we're able to begin to explore their 

16 interest as well as interest broadly in the county in 

17 measuring our collective progress against these factors.  

18 So we have an opportunity to play a role to help improve 

19 data collection in this area and come to an agreement on 

20 how we measure our progress in this area.  

21 So that's family strategy two.  I'm going to 

22 invite Antoinette Andrews up to come speak to us about our 

23 investments in communities.  

24 MS. ANDREWS:  Good afternoon, commissioners.  

25 First, I want to start by acknowledging and 
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 1 appreciating the budget and finance committee's discussion 

 2 and feedback on the budget.  And today I'm representing 

 3 good and strategic thinking of many staff immersed in the 

 4 implementation of the communities outcome area.  Today I'm 

 5 only going to focus on the primary cost drivers for each 

 6 of these strategies.  

 7 So as you can see from this slide, the majority 

 8 of the cost associated with the communities outcome area 

 9 represents the very first strategy around creating a 

10 shared vision and collective action within the 14 Best 

11 Start communities.  So this represents our anchor 

12 investment in community capacity building in Best Start. 

13 The two strategies represent -- the resources 

14 there represent continued development, but it's also 

15 representing a very integrated approach with the community 

16 partnerships under strategy one being a very solid 

17 foundation for the continued movement and momentum that is 

18 being built around work in the 14 Best Start communities.  

19 And then I will also talk about the 

20 cross-strategy investment where we're looking at how we 

21 can better integrate the three strategies and provide 

22 capacity building supports in ways that actually help us 

23 to achieve our outcomes.  

24 So as a reminder, strategy one is about creating 

25 opportunities for parents and organizations and 
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 1 institutions across multiple sectors to work together 

 2 around a shared vision to improve community environments 

 3 that affect the well-being of child and families.  And 66 

 4 percent of the cost in the strategy are for investments in 

 5 community engagement.  

 6 The primary cost driver here is for funding of 

 7 the community identified investments which staff has 

 8 brought to the board during several commission and program 

 9 and planning committee meetings.  Most notably was the 

10 board's approval of 14 of these grants during a special 

11 meeting of the board of commissioners on November 19th, 

12 2015.  The board's approval of the consent calendar today 

13 included the West Athens community project.  And that 

14 approval represents an important milestone marking the 

15 distribution of funding to all 14 Best Start community 

16 partnerships.  

17 Funding for the community identified investments 

18 across the 14 partnership -- or 14 communities reinforces 

19 First 5 LA's continued investment in the infrastructure of 

20 the community partnerships as a platform for advocacy, 

21 coordination, and execution, and ongoing learning about 

22 strategies that best fit community needs and context. 

23 Strategy two of the communities outcome area 

24 focuses on ensuring that services and supports meet family 

25 needs.  A significant challenge identified by families and 
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 1 organizations in Best Start communities is access to 

 2 quality services and supports that are coordinated and 

 3 that actually meet family needs.  After an initial focus 

 4 group with parents and organizations, staff determined 

 5 that an investment in strengthening service coordination 

 6 would best address these issues.  

 7 Therefore, the second strategy of the communities 

 8 outcome area focuses on strengthening community resource 

 9 networks which we are defining as groups of organizations 

10 operating formally or informally to coordinate services 

11 and supports for families.  

12 And in February 2016, staff released a request 

13 for information to understand current capacity needs and 

14 opportunities to improve service coordination within Best 

15 Start communities.  And in addition to the request for 

16 information, staff is also conducting key informant 

17 interviews with county department representatives and 

18 focus groups with Best Start community members.  There is 

19 a convergence of interest among key partners across the 

20 county such as the emerging work of the Office of Child 

21 Protection as it pertains to prevention after care 

22 networks as well as the ongoing work of Health 

23 Neighborhoods spearheaded by the Department of Mental 

24 Health. 

25 So funding in this area is included in the budget 
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 1 to move forward with an implementation plan which will 

 2 emphasize how First 5 LA can add value to existing and 

 3 emerging efforts to strengthen formal and informal 

 4 community resource networks in Best Start communities. 

 5 Staff will provide an update to the board on this strategy 

 6 in the coming months.  

 7 Strategy three is about increasing the capacity 

 8 of built environment advocacy groups to set and advance an 

 9 agenda that supports early child development as well as 

10 engaged community members within Best Start communities 

11 around advocacy efforts to improve the built environment.  

12 An example is our collaborative work with the LA county 

13 Department of Parks and Recreation and the Los Angeles 

14 Neighborhood Land Trust in support of the county's parks 

15 needs assessment which was presented during the March 

16 program and planning committee meeting.  We will continue 

17 to support efforts around park improvement and are 

18 exploring other opportunities to partner with both 

19 environment advocacy groups such as our current support 

20 for investing in place to convene a technical working 

21 group to advocate for a data driven and equity-centered 

22 approach to transportation planning and policy.  

23 The three strategies in the communities outcome 

24 area can simply be stated as an investment in people, in 

25 place and opportunities for access to services, social 
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 1 supports, and other resources families need to thrive.  To 

 2 maximize our investment in these strategies, we have two 

 3 cross-cutting strategies -- or two cross-cutting 

 4 investments.  The primary cost driver here is in 

 5 communications and marketing.  And this is due to funding 

 6 allocated to build the communication skills of the 

 7 community partnerships to support the growing momentum 

 8 around the community identified projects.  

 9 But I would like to call the board's attention to 

10 the capacity building consortium which is currently under 

11 development.  The consortium will provide an integrated 

12 approach to training, technical assistance, coaching, and 

13 learning, not only to the community partnerships but also 

14 to the community resource networks and the built 

15 environment advocates as well as any other grantee 

16 involved in Best Start community capacity building.  

17 At this time, I'd like to turn it over to Katie 

18 to continue the presentation with a discussion on the ECE 

19 outcome area.  

20 MS. FALLIN:  Good afternoon, commissioners.  Hi, 

21 everyone.  

22 So just kind of as an overview, I think one of 

23 the things that jumps out, as Alison pointed out, is the 

24 difference between the budget last year and the budget 

25 this next year around ECE.  And absolutely a lot of that 
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 1 has to do with the ramping up of new work, but I think 

 2 it's also important to note that part of it is an artifact 

 3 of how we structured the budgets in both years.  So there 

 4 are some projects, for example, that were in other areas 

 5 in the budget last year that we've now moved into the ECE 

 6 area.  So it looks as though it's all new, but, as I'll go 

 7 through, I'll highlight those areas that are in fact new 

 8 and others that have continued.  

 9 For example, when the board approved the use of 

10 the LA fund balance, that's something that was technically 

11 in another area of the budget.  But once the board 

12 approved the new work, that moved under the ECE outcome 

13 area.  That's just an important overview.  

14 So as a reminder, the strategy one is really 

15 focused on policy and advocacy to increase public funding 

16 for quality, affordable, and sustainable early care and 

17 education programs.  And as you can see from the top of 

18 the slide, the bulk of the cost in the strategy is for the 

19 launch of our new ECE policy and advocacy fund, which 

20 represents 83 percent of the proposed budget for the 

21 strategy for next year.  

22 And just to get a sense of what that fund will 

23 look like -- and you'll hear more about this in June - 

24 there will be two categories of fundings, the largest of 

25 which will be the partnership grants to key state and 
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 1 local ECE advocacy organizations, as well as grant funding 

 2 to support emerging ECE policy and advocacy opportunities.  

 3 In addition to that project, this also contains the 

 4 kindergarten readiness assessment project which you heard 

 5 about in April and you will hear more detail about our 

 6 proposed partnerships with Children Now at the PPC meeting 

 7 this coming -- or this month. And, lastly, the grade level 

 8 reading campaign work approved by the board in March is 

 9 also here.  And that's an example of something that was 

10 elsewhere in the budget in the prior year.  

11 So ECE strategy two is where the bulk of the 

12 expenses will be in the coming year.  And this, of course, 

13 is our strategy focused on QRIS.  And as a reminder, the 

14 purpose really is to establish a single, unified LA county 

15 QRIS model that is based on best practices and has the 

16 potential to be scaled across the county.  

17 This strategy includes both QRIS systems building 

18 or systems design work with our partner agencies through 

19 the QRIS architects.  This is -- the funds for this, that 

20 would be the second line, come from First 5 California.  

21 And in addition to that systems building work, we're also 

22 going to be doing QRIS implementation work to continue to 

23 engage ECE providers who have been a part of QRIS through 

24 funding streams that are ending this June.  So it's really 

25 a way of kind of keeping those providers engaged in QRIS 
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 1 as we are working with architects to design that -- the 

 2 larger system.  

 3 So the bulk of the budget for the strategy, 

 4 nearly 90 percent, will support LAUP's work approved by 

 5 you earlier in this meeting.  And as you'll recall, this 

 6 work will support three areas:  QRIS, policy and advocacy, 

 7 and workforce.  But it's important to note the vast 

 8 majority will be really focused on that QRIS support.  

 9 It's also -- I'd like to remind you that these funds serve 

10 as the match that enabled us to draw down $13.3 million 

11 from First 5 California that will be used to later expand 

12 the QRIS model once it's designed.  

13 So in addition to the work of LAUP to continue to 

14 engage partners, we're also going to be partnering, 

15 hopefully, with the CCALA or the alliance -- Child Care 

16 Alliance of Los Angeles to provide quality improvement 

17 coaching through their gateway programs to ECE sites who 

18 have been rated but do not qualify to -- under the block 

19 grants.  And so we want to continue to engage them as 

20 well.  And you will recall that the board approved the use 

21 of a portion of the ECE workforce consortium funds for 

22 that purpose back in January of this year.  

23 And, lastly, in addition to the QRIS work, two 

24 percent of the funds in the strategies are going to the 

25 continuation of capacity building work with the ECE 
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 1 providers focused on increasing the number of shared 

 2 services alliances in the county, which we see as a 

 3 critical capacity building effort to enable providers to 

 4 really focus on quality.  And you'll hear more about this 

 5 at the program and planning committee this month as well. 

 6 So the last strategy is our professional 

 7 development work.  And this is really focused on 

 8 strengthening the teacher preparation and professional 

 9 development systems because we know that the most 

10 important aspect of quality is really the teachers.  The 

11 strategy includes the continuation of two existing 

12 projects and the launching of two new projects this year. 

13 So the projects that are continuing are the ECE 

14 credential advocacy project, also known as PEACH, or 

15 Partnerships for Education Articulation and Coordination 

16 through higher education, which is at top of the list 

17 there and really is our work around the -- the child 

18 development permit matrix and the working to get a zero to 

19 eight teaching credential again in the state.  

20 The other continuing project is the ECE workforce 

21 registry.  And it's at the bottom of the list there, 

22 represents about 40 percent of the budget for this 

23 strategy.  And this in prior years was in the research and 

24 evaluation portion of the budget.  

25 So the two new projects that are going to be 
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 1 launched this year are focused on strengthening the 

 2 connection between the California early childhood educator 

 3 competencies, or ECE competencies, and the content of what 

 4 is taught to ECE professionals through the professional 

 5 development offered by the resource and referral agencies 

 6 and through institutes of higher education.  And you will 

 7 be hearing more about those projects as well in the 

 8 future.  

 9 So that's the overview.  And I'm going to hand it 

10 over to the Reena now for the health area. 

11 MS. JOHN:  Thanks, Katie.  So -- so good 

12 afternoon, commissioners.  

13 As a reminder, the health outcome area has two 

14 strategies:  The trauma informed care work, as well as 

15 early identification, developmental screening, and 

16 connections to services.  And as you know, both strategies 

17 have been very much in development over the last year and 

18 a half to two years.  So costs are relatively low this 

19 year and will increase somewhat in 16-17, but they'll 

20 still remain relative -- you know, fairly low.  

21 As many of you know, the TI care launch happened 

22 on April 1st.  That's been mentioned a couple of times.  

23 And the Help Me Grow launch is coming up on May 20th.  

24 Because so much of the work has been in development -- 

25 sorry.  With that, I'm going to go over the major cost 
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 1 drivers for each of the areas.  

 2 For strategy two, TI care.  As mentioned, the 

 3 initiative was launched on April 1st.  The intent of the 

 4 launch was to catalyze a working group of foundation 

 5 partners, county leaders, and community based wards that 

 6 will convene regularly over the next year with the intent 

 7 to develop a trauma-informed care agenda for LA county.  

 8 As we head into 16-17, we anticipate major costs revolve 

 9 around activities related to support for the working 

10 group, such as a meeting facilitator, the development of 

11 an environmental scan as well as a countywide agenda.  

12 I wanted to note that, because First 5 LA has 

13 prioritized TI care as a strategy in our plan, we have 

14 also committed to supporting these costs related to early 

15 exploratory efforts.  That said, over the last year, we 

16 have identified three foundation partners:  The California 

17 Endowment, the California Community Foundation, and the 

18 Parsons Foundation, all of whom who are not only 

19 interested in partnering with First 5 LA on this effort, 

20 but also in contributing financially to the early work. 

21 So to date, these initial foundation partners 

22 have committed approximately 100,000 in total to a pooled 

23 fund housed at the community partners.  The pooled fund 

24 will also be a place where other interested funders can 

25 contribute additional dollars to support early and future 
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 1 work for trauma-informed care.  Since the launch, more 

 2 interest has been generated in the philanthropic 

 3 community.  We therefore anticipate greater contributions 

 4 to the fund over the coming year.  

 5 And then the first strategy around early 

 6 identification screening and connection to services.  

 7 Currently, this strategy is primarily focused on launching 

 8 Help Me Grow, a national framework intended to improve the 

 9 early detection of developmental delays and connect 

10 children to services as soon as possible.  This work is 

11 also very developmental.  But the costs are grounded in 

12 Help Me Grow budgets established in other counties, namely 

13 Orange County and Alameda, two of the more established 

14 Help Me Grows in the state.  Generally speaking, major 

15 costs for Help Me Grow in 16-17 are related to the support 

16 it will take to get Help Me Grow LA off the ground, 

17 including the development of a leadership team and 

18 governing guidelines as well as work groups that will 

19 include experts and key stakeholders from across -- from 

20 across the county organized to help inform the development 

21 of the four core components of Help Me Grow, which 

22 include:  Child health providers outreach, data collection 

23 and analysis, the centralized access point, and community 

24 and family outreach.  

25 Ultimately, this work will lead into the 
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 1 identification of a Help Me Grow LA organizing entity, 

 2 One of the structural components of the Help Me Grow 

 3 framework.  So this entity will serve as an administrative 

 4 and fiscal hub for the effort.  

 5 Another significant cost driver for both TI care 

 6 and Help Me Grow strategies include a category we're 

 7 calling emerging opportunities which allows for potential 

 8 opportunities that might come up throughout the year that 

 9 are time sensitive and aligned with our desired goals and 

10 outcomes.  One example of such an merging opportunity is a 

11 partnership we have developed with the American Academy of 

12 Pediatrics Chapter 2 as it relates to Help Me Grow.  While 

13 it may be some time before Help Me Grow LA is operational, 

14 we do think the AAP is a great partner and network of 

15 physicians to start to sort of build momentum for the 

16 effort before it's actually here.  So this is an example 

17 of a potential emerging opportunity, one of the larger 

18 cost drivers for this health area.  

19 So I just want to close by saying, as we head 

20 into 16-17, we anticipate Help Me Grow and TIC strategies 

21 to really move into more full implementation 

22 programmatically.  So we also expect overall costs for the 

23 health related systems outcome area to increase more 

24 significantly in year three, so FY17-18 and beyond.  

25 So with that, thank you.  
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 1 MS. MENDES:  Thank you to Barbara, Antoinette, 

 2 Katie, and Reena for giving us a look at the four priority 

 3 outcome areas in the budgets.  

 4 Now I want to turn to a few other key investment 

 5 areas that were called out in the strategic plan as 

 6 support costs for the four outcome areas.  These include 

 7 policy, advocacy, and strategic communications and 

 8 marketing approaches.  This includes work to continue 

 9 exploring priority policy and sustainability issues 

10 aligned with our strategic plan as well as strategic 

11 communications and marketing that continues to build our 

12 brand and engage decision makers and stakeholders to 

13 elevate awareness, broadly speaking.  

14 So moving to another portion of the budget, our 

15 legacy investments, we do still have 21 investments in 

16 this area that represent ongoing work of the commission, 

17 approximately 41.1 million in 16-17 which is a reduction 

18 of about 90.8 million from is 15-16.  

19 This category of investments does include 

20 investments that have gone through the expiring initiative 

21 assessment process, as well as investments that have yet 

22 to go through that process because their sunset date is 

23 beyond the term of the process so far.  

24 And as we've noted throughout the presentation, 

25 this does again represent a shift away from our majority 
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 1 spending on legacy investments.  And this is primarily due 

 2 to initiatives that are ending in 15-16 with no costs in 

 3 the same capacity and 16-17, as well as initiatives 

 4 ramping down in 16-17.  And here you can see some prime 

 5 examples of this, including our Healthy Kids initiative, 

 6 the bulk of our LAUP support as we've discussed multiple 

 7 times today, as well as our peer support groups for 

 8 parents, our top parks and trails, and our ECE workforce 

 9 consortium as well as some initiatives ramping down in 

10 16-17, including our oral health and nutrition, dental 

11 home project, and our reducing childhood obesity and 

12 workforce development general pot of funds.  

13 Excuse me.  Went a little too far.  Our research 

14 and evaluation costs represent about 7.2 million or four 

15 percent of the 16-17 budget.  And these costs do include 

16 resources to support projects that align with both our 

17 legacy initiatives as well as projects that focus on the 

18 new strategic direction of the organization. And this 

19 demonstrates our continued commitment to learning from 

20 both our current and past investments.  

21 In addition, 16-17 will see further development 

22 of the monitoring and evaluation -- monitoring, 

23 evaluation, and learning framework as Stacy spoke to 

24 earlier, which will ultimately provide a comprehensive 

25 structure for our research and evaluation activities.  
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 1 Now I want to pivot to our cost related to the 

 2 internal operations of the organization.  Here you can see 

 3 that the operating budget is increasing by approximately 

 4 440,000 from 20.8 million in 15-16 to 21.2 million in 

 5 16-17.  This increase is driven by the bulk our cost which 

 6 lie in our personnel services.  And while we did maintain 

 7 the same level of staff positions in -- for 16-17 in the 

 8 budget as we have in 15-16, the difference is primarily 

 9 due to a combination of budgeted merit increases 

10 consistent with past board approval in fiscal year 14-15, 

11 as well as repurposing some existing vacant positions to 

12 account for some higher level positions that we identified 

13 for the 16-17 budget. 

14 And in response to feedback at the budget and 

15 finance and executive committees regarding continued 

16 salary savings every year, we did adjust our methodology 

17 for estimating personnel costs slightly in two different 

18 ways.  First, we adjusted our estimates to budget for 

19 vacant positions which we have historically budgeted at 12 

20 months, so the full fiscal year.  And we did reduce this 

21 to budget these positions for nine months.  And also, 

22 although our estimates already did account for estimated 

23 savings due to some turnover which is expected, we did 

24 increase our turnover rates incorporated in the budget 

25 estimates from three percent to 3.5 percent, which does 
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 1 reflect the national rate according to the U.S.  

 2 Department of Labor.  

 3 And I will note that our plan is to conduct a 

 4 detailed analysis of our personnel costs at mid year, 

 5 which can inform some potential adjustments related to 

 6 some savings that we might experience in the first six 

 7 months of the year.  

 8 Before moving into our administrative cost limit 

 9 calculation, I do want to remind commissioners of the 

10 general approach to our administrative cost limit.  Our 

11 administrative cost policy requires that we adopt a limit 

12 every year, although the policy does not specify a maximum 

13 percentage for each year.  The policy defines a 

14 calculation methodology that reflects a broad approach to 

15 what is considered an administrative cost in our eyes.  We 

16 include all costs for administrative departments as well 

17 as full salary and benefits costs for our executive and 

18 senior leadership and all of our directors and 

19 administrative assistants.  

20 The reason I say this is a broad approach is that 

21 these individuals captured in the administrative cost 

22 limit do not necessarily spend all of their time 

23 realistically on purely administrative activities.  And a 

24 prime example of that is our executive director, Kim, who 

25 of course does not spend a hundred percent of her time on 
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 1 administrative duties and conducts some programmatic 

 2 activities, but 100 percent of her salary and benefits 

 3 costs are included in the calculation of our 

 4 administrative cost limits.  

 5 I also want to note that Los Angeles differs from 

 6 other county commissions in that our policy does not set a 

 7 maximum percentage.  The other county commissions do have 

 8 administrative cost policies that set a maximum 

 9 percentage.  And those percentages range from five and a 

10 half percent up to 25 percent for their administrative 

11 costs.  First 5 LA compared to the other First 5s for 

12 16-17 does have the second lowest administrative cost 

13 limit rate, which I will get into next.  

14 This brings me to our actual calculation for 

15 16-17.  Historically, our administrative cost limit has 

16 been below five percent of our projected fiscal year 

17 budget.  Again, that's not specified in our administrative 

18 cost policy, but that has been historically what we've 

19 stayed under.  For 16-17, our administrative cost limit is 

20 approximately 12.4 million or 7.74 percent of our draft 

21 16-17 budget.  

22 As Raoul -- well, because the rate is a function 

23 of our overall budget amount, this increase is primarily 

24 related to what we've seen previously in the presentation, 

25 our reduced -- our reduction in program spending for 16-17 
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 1 relative to 15-16.  

 2 As Raoul previously noted, our operating costs 

 3 requirements are contingent on the work and not tied to 

 4 the exact dollar amounts being spent.  While programmatic 

 5 spending is decreasing from a collar perspective, this 

 6 does not mean that our work internally is decreasing as 

 7 well.  In fact, our work related to the 2015-to-2020 

 8 strategic plan is actually increasing because we are in 

 9 continued development and implementation, aspects of the 

10 process which are a little bit more staff intensive and 

11 require more staff time and attention. 

12 And, finally, just to review again our next steps 

13 in the budget process.  As you know, this is an iterative 

14 process.  And estimates evolve as new information is 

15 gathered.  We are currently working on implementing some 

16 changes to budget figures that were presented today.  For 

17 example, we are currently exploring ways in which we may 

18 be able to leverage our county partnerships to take 

19 advantage of some emerging opportunities related to work 

20 across the priority outcome areas.  We will also revise as 

21 needed based on the discussion here today or feedback from 

22 the commission.  We will bring a revised version of the 

23 budget to the budget and finance committee on May 24th in 

24 two weeks highlighting all changes from what is presented 

25 here today for additional discussion.  

 91

APPROVED



 1 In addition, the budget will be included as an 

 2 item possibly on the May 26th program and planning 

 3 committee agenda as needed for additional discussion of 

 4 proposed programmatic cost for 16-17.  

 5 And, finally, just when you're starting to get 

 6 sick of hearing from us, we will bring the final budget 

 7 back on June 9th for formal approval by the board of 

 8 commissioners.  

 9 And I also do want to point out that between 

10 today's meeting and the June 9th committee meeting, we 

11 will be available for -- not one-on-one briefings, but 

12 individual briefings with commissioners as needed to dive 

13 into the budgets where ever you see areas that you want to 

14 discuss further.  

15 With that, I invite any and all questions on the 

16 budgets.  With the picture yet again of my lovely daughter 

17 who you are watching grow up in all of these 

18 presentations.  

19 MS. BELSHE:  In real time.  

20 SUPERVISOR KUEHL:  Thank you very much to all of 

21 the staff who presented and all of the expanded staff that 

22 prepared this proposed budget.  

23 Do I have any questions or comments from members 

24 of the commission?  

25 Marlene.  
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 1 COMMISSIONER ZEPEDA:  Yes.  I have a question for 

 2 Antoinette on the Best Start communities relative to the 

 3 participation of LAUP which -- because when I was out at 

 4 southeast, there was some people there from LAUP, and they 

 5 were responsible for working with parent groups.  So 

 6 there's a contract with LAUP relative to -- to some of the 

 7 Best Start communities?  I was just wondering about that. 

 8 MS. ANDREWS:  Yes.  Two of the Best Start 

 9 communities have -- we have grants with LAUP for two Best 

10 Start communities.  So it is southeast Los Angeles as well 

11 as northeast valley.  

12 COMMISSIONER ZEPEDA:  And that's under which 

13 strategy?  

14 MS. ANDREWS:  So it's under strategy one and that 

15 would be under the community identified investments.  And 

16 the reason why it isn't spelled out every single grants 

17 because they're currently under renewal process at the 

18 moment.  

19 COMMISSIONER ZEPEDA:  Thank you.  

20 SUPERVISOR KUEHL:  Other question or comments 

21 from the board?  

22 Does it make sense to allocate so much of the 

23 work of the staff to administrative costs when that much 

24 of it is programmatic as was pointed out to us because it 

25 will look as though we're raising our administrative costs 
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 1 from five to seven percent, more or less.  

 2 MS. MENDES:  Absolutely.  And I do want to call 

 3 out that our administrative cost policy was revised last 

 4 in 2012.  That includes a methodology that is, as I 

 5 mentioned, a pretty broad approach to our calculation.  It 

 6 does not include any sort of time survey to allocate 

 7 portions between administrative and programmatic.  That is 

 8 something that we are currently investigating and we hope 

 9 to bring back to the commission for discussion later this 

10 year.  

11 SUPERVISOR KUEHL:  I think that's probably 

12 important because it doesn't give us -- I mean, it's a 

13 small matter but it doesn't give us a totally accurate 

14 picture of how much of our administrative staff is 

15 actually doing work on programmatic issues.  And also I 

16 think it opens us a little bit to say, how come your 

17 administrative costs went up two percent.  That's sort of 

18 the -- always the least favored area in -- in any place.  

19 It always sounds like, you know, you're padding make work 

20 when actually that's where the real work goes on.  But 

21 maybe we could more accurately show it.  It's not a big 

22 deal for me, but I thought --

23 Nancy.  

24 COMMISSIONER AU:  I guess as a commissioner, I 

25 anticipated this happening.  As we look at our diminishing 
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 1 revenues, our total budget will eventually decline over 

 2 time.  But the administrative work or the support required 

 3 for the work as we implement our new strategic direction 

 4 will probably ramp up in a different way.  So as we move 

 5 further away from becoming a solely grant making 

 6 organization and engage in more policy and systems change 

 7 as well as other community investments, if the -- I think 

 8 percentage is not a true reflection of that work.  I think 

 9 maybe perhaps we may want to take a look at just real 

10 dollar amounts.  I'm looking at Raoul.  Because at some 

11 point in time, it's really looking at dollar amounts spent 

12 on administration and not in the context of the percentage 

13 of the total operating, unless I'm incorrect.  

14 MR. ORTEGA:  I think the bottom line, it goes 

15 back to the main principle and the main methodology on how 

16 we define how we calculate our administrative cost.  I 

17 think, once staff goes back and does the research and we 

18 realize that accounting for all of our executive 

19 positions, all of our director positions is a very -- I 

20 mean, we say conservative approach or broad approach.  

21 It's -- the reality is, is that Armando's time is really 

22 -- 80 percent of his time is really dedicated to R and E.  

23 The time of Antoinette, Katie, and Barb is really, you 

24 know, 80 to 90 percent a program.  And for us to just 

25 automatically calculate them at a hundred percent, it 
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 1 doesn't reflect an accurate picture.  

 2 So I think that's the starting point because we 

 3 were looking and we were seeing the impact of like what 

 4 Alison was saying.  Historically, the practice has been 

 5 below five percent.  We did go back and see -- if we did 

 6 have the opportunity to change the administrative 

 7 definition or the methodology, we did see the overall 

 8 percentage go down.  But it was still above five percent.  

 9 And the reason why is because the cost of programs that 

10 we're putting out the door is a lot lower, significantly 

11 lower, by $55 million roughly.  

12 SUPERVISOR KUEHL:  Duane.  

13 COMMISSIONER DENNIS:  I think that's the main 

14 driver.  The main driver is that program costs has 

15 decreased significantly.  I mean, so I'm not really all 

16 that concerned because it doesn't change the complexity of 

17 the work.  In some regards under this new plan, the work 

18 is more complex because it is not easy, but it's somewhat 

19 easier when you're developing -- you know, you're funding 

20 and sourcing out services.  I think the complexity of the 

21 work and what's required as far as infrastructure actually 

22 expands exponentially when you look at the type of work 

23 we're doing.  

24 I have a couple of questions, the first of which, 

25 you were saying in the beginning of presentation that the 
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 1 expectation is that we will spend somewhere around the 

 2 neighborhood of 30 percent of -- of the total five-year 

 3 budget in the first two years.  So leaving for the 

 4 remaining three years 70 percent; is that correct?

 5 MS. MENDES:  That is correct.  And that's purely 

 6 based on the budgets for the first two years.  It's not 

 7 necessarily based -- I mean, seeing as we're not quite yet 

 8 finished with year one, it's not based on actuals as of 

 9 yet.  And that's why in the coming months, once year one 

10 is completed, we will be conducting a reconciliation and 

11 relooking at the resource projections that were included 

12 in the strategic plan now that we have two more years 

13 under our belt since those projections were developed, and 

14 reconciling our actual cost back those resource 

15 projections.  And we will come back to you with that 

16 information.   

17 COMMISSIONER DENNIS:  My only question, do we 

18 have levels to suggest whether or not we need to be more 

19 aggressive in our spending so -- and I think I said this 

20 during executive committee meeting -- so that we will have 

21 levels to suggest that we need to be more aggressive 

22 because we don't want to be in a situation again where 

23 we're not spending at the level we need to spend.  So 

24 that's one suggestion.  

25 And then another is I think a question I asked 
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 1 last year about -- around this time.  What is the interest 

 2 -- what is our interest this year with regards to our -- 

 3 investments?  What is that dollar amount, Raoul?  

 4 MR. ORTEGA:  I know that in terms on top of my 

 5 head, the actual dollar amount we haven't calculated for 

 6 the end of the fiscal year, but we're about .74 percent.

 7 COMMISSIONER DENNIS:  On what $800 million?  

 8 MR. ORTEGA:  It's for our average fund balance, 

 9 which is about 300 -- well, by the end of the year, I 

10 think we're projecting 377 is it?  

11 MS. MENDES:  Sounds about right.  Our average 

12 cash.

13 MR. ORTEGA:  The 425.  So the average is about 

14 425, between 425 and 377 is our --

15 COMMISSIONER DENNIS:  So the interest income is 

16 still pretty substantial.  

17 MR. ORTEGA:  Oh, yeah.

18 COMMISSIONER DENNIS:  It's still pretty 

19 substantial.  And as a question, finally, are we doing 

20 some -- I don't know -- aggressive looking at, you know, 

21 maximizing that interest because it's still a considerable 

22 amount and I don't know what we're doing financially to 

23 try to maximize that funding.  

24 MR. ORTEGA:  Because we are public dollars, we do 

25 have a lot of restrictions on how we can invest our public 
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 1 funds and our funds have to be monitored by the 

 2 Los Angeles County Treasurer's Office.  That's why I fund 

 3 sits there now at this time.  

 4 Now, we did adopt a policy in 2005 that allows us 

 5 to go outside of the county pool, but we're still 

 6 restricted to invest within the county.  And having the 

 7 discussions with the treasurer's office, really in order 

 8 for us to get a better outcome or a better return in our 

 9 investments, we would have to lock -- we would have to 

10 lock our funds in for a lot longer than what the board has 

11 been comfortable with in the past.  

12 So right now, I mean, we monitor it on a 

13 quarterly basis, but because of the term and how long we 

14 would have to lock it in, we're better off keeping our 

15 funds within the regular county program.

16 COMMISSIONER DENNIS:  So long as we've taken a 

17 gander at it.  I just don't want to us have money sitting 

18 there gaining under one percent interest and we have other 

19 options.

20 MR. ORTEGA:  Yeah.  We do have other options and 

21 we do keep an eye on it on a quarterly basis.  

22 COMMISSIONER DENNIS:  Thank you.  

23 SUPERVISOR KUEHL:  Thank you.  Any other comments 

24 or questions?  

25 All right.  Thank you very, very much for the 
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 1 presentation for the work on the budget.  

 2 Do we have any request for public comments on the 

 3 last item?  No request for public comment.  All right.

 4 Final thoughts going once, going twice.  Motion 

 5 to adjourn?  Second, no objection.  This meeting is 

 6 adjourned.  

 7 (At 4:06 PM, the meeting was concluded.)

 8
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