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 1 Thursday, March 10, 2016; Los Angeles, California

 2 1:31 p.m.

 3 -oOo-

 4 SUPERVISOR KUEHL:  Welcome to everyone.  If I can 

 5 have the rest my commissioners in their seats and 

 6 somewhere there's a -- that was magic, just like Harry 

 7 Potter-land.  

 8 Welcome to our March meeting; hopefully, not 

 9 March madness.  And I think we should just start.  You 

10 know, I'm on so many boards, I can't tell.  Are we going 

11 to have --

12 MS. BELSHE:  We're going to take role.

13 SUPERVISOR KUEHL:  Are we going to have 

14 invocation or are we going to salute the flag?  

15 MS. BELSHE:  We take role.  I would like to note 

16 that our -- the board secretary, Linda Voe, is 

17 unfortunately under the weather.  So this will be her 

18 first commission meeting that she's missing.  But we're 

19 fortune at Karen Valencia and Monica Nuno stepping in, so 

20 I would suggest Karen calls the role.

21 SUPERVISOR KUEHL:  I would take your suggestion 

22 and ask that the roll be called.  

23 MS. BELSHE:  Even better.  

24 SECRETARY:  Judy Abdo.  

25 Nancy Au.  
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 1 COMMISSIONER AU:  Here.  

 2 SECRETARY:  Jane Boeckmann.  

 3 COMMISSIONER BOECKMANN:  Here.  

 4 SECRETARY:  Duane Dennis.  

 5 COMMISSIONER DENNIS:  Here.  

 6 SECRETARY:  Cynthia Harding.  

 7 COMMISSIONER HARDING:  Here.  

 8 SECRETARY:  Chris Thompson.  

 9 COMMISSIONER THOMPSON:  Here.  

10 SECRETARY:  Joseph Ybarra.  

11 COMMISSIONER YBARRA:  Here.

12 SECRETARY:  Marlene Zepeda.  

13 Phillip Browning.  

14 COMMISSIONER BROWNING:  Here.  

15 SECRETARY:  Patricia Curry.  

16 COMMISSIONER CURRY:  Here.  

17 SECRETARY:  Karla Pleitez Howell.  

18 Deanne Tilton.  

19 COMMISSIONER TILTON:  Here.  

20 SECRETARY:  Sheila Kuehl.  

21 SUPERVISOR KUEHL:  Here.  

22 SECRETARY:  Quorum is present.  

23 SUPERVISOR KUEHL:  Thank you.  All right.  

24 So we'll turn first to our consent items.  Does 

25 anyone wish to remove anything from consent for our 
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 1 discussions or you can still do it after our discussions 

 2 before we vote.  

 3 Mr. Wagner.  

 4 MR. WAGNER:  Thank you, madam chair.  Good 

 5 afternoon, commissioners.  

 6 A couple of brief comments for context on the 

 7 items on consent.  Calling to your attention subitem C is 

 8 a request to authorize staff to execute a new contract.  

 9 This contract is for $146,995 in funding for the Harder & 

10 Company to work with the grantees involved with the 

11 community identified projects.  Harder will work with them 

12 to increase their understanding of the approach we're 

13 taking to collect and use data, to inform and track 

14 results of these projects.  They will also facilitate 

15 coordination across the community project grantees to 

16 capture lessons learned as partnerships manage their 

17 projects going forward across our Best Start communities. 

18 Funding for this year has been included in the budget you 

19 approved last June.  

20 Subitem D would approve the contract with the 

21 Los Angeles County Office of Education.  And this is the 

22 evaluation of the California state preschool program 

23 quality rating and improvement block grant.  You'll recall 

24 that this item was presented by Kim Hall of our research 

25 and evaluation department at the last program and planning 
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 1 committee special commission meeting at the end of 

 2 February.  This authorizes us, allows us to receive 

 3 $100,000 and LACOE and to manage the evaluation.  

 4 Subitem E would allow First 5 LA to establish a 

 5 strategic partnership with a Glen Price Group or GPG, and 

 6 direct staff to authorize a contract for up to $170,000.  

 7 This strategic partnership will enable GPG to continue to 

 8 facilitate the school readiness work group of the LA grade 

 9 level reading campaign.  And I should point out that this 

10 item was also presented as an informational item and 

11 discussed at the -- with the board at the special 

12 commission PPC meeting at the end of February. 

13 It's important to acknowledge this contract is 

14 but one of -- amongst a portfolio of our -- of contracts 

15 for First 5 LA in efforts to support school readiness 

16 through policy and systems change as well as direct 

17 services.  One of the things we discussed at the PPC is 

18 that this work is focused on school readiness assessments, 

19 or KRAs, which can help support teachers in being able to 

20 tailor their instruction to individual student needs.  But 

21 it also provides policymakers with population level data.  

22 We can also use this as an opportunity to elevate the need 

23 for greater alignment between the early learning systems 

24 and the K-to-12 systems.  

25 So with that summary, staff requests approval of 
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 1 the items on consent.  

 2 MR. STEELE:  Chair, we just need to note that 

 3 Commission Ybarra is abstaining from item 2C, which is a 

 4 contract with his employer.

 5 SUPERVISOR KUEHL:  2C?  

 6 MR. STEELE:  2C.  I apologize.  2D.

 7 SUPERVISOR KUEHL:  I never correct you, counsel.  

 8 I would have done it later.  2d seemed to me to be the 

 9 LACOE item.  

10 Mr. Ybarra, that's the one you meant, correct?  

11 COMMISSIONER YBARRA:  That's correct.  

12 SUPERVISOR KUEHL:  Since no one wanted to remove 

13 anything from consent, I'm assuming there's no comments or 

14 questions.  Do I have a motion?  

15 COMMISSIONER DENNIS:  Yeah, have I a question.  

16 SUPERVISOR KUEHL:  Oh.

17 COMMISSIONER DENNIS:  John, with regards to the 

18 contract with LACOE to do the evaluation -- and I'm not 

19 even disagreeing with it.  I guess my question stems out 

20 of, to what degree would this evaluation inform a uniform 

21 QRIS system, something that, you know, was one of our 

22 goals and -- and I would hope that part of this work would 

23 lead to that.  So could somebody talk about that to some 

24 degree?  

25 MS. NUNO:  That's precisely the idea.  That's 
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 1 precisely the intent, Commissioner Dennis, that the 

 2 evaluation and information data gathered from that effort 

 3 will inform the QRIS systems building activities.  If 

 4 you'd like more detail, I can have Katie come up, but 

 5 that's the intent.

 6 COMMISSIONER DENNIS:  I believe you.  I don't 

 7 doubt you.  I was just hoping that that was part of the 

 8 expected outcome because, obviously, that has been an 

 9 issue at hand for several years and one of the, you know 

10 -- the lynch pins in our strategic plan to have a unified 

11 QRIS system.

12 MS. NUNO:  We're leveraging knowledge and data.

13 COMMISSIONER DENNIS:  Thank you.

14 SUPERVISOR KUEHL:  Thank you.  Any other comments 

15 or questions?  

16 Do I have a motion to approve the consent items?  

17 COMMISSIONER AU:  So moved.  

18 SUPERVISOR KUEHL:  Second?  

19 COMMISSIONER THOMPSON:  Second.  

20 SUPERVISOR KUEHL:  Any objection with the noted 

21 abstention?  All right.  Then they stand approved.  

22 Next item on the agenda, my remarks.  Wanted to 

23 say just a few things to kind of reiterate.  At the first 

24 meeting, I spoke about the possibility of our looking for 

25 additional revenue.  And I think we are not alone.  You 
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 1 can read in the paper every day that the cities, the 

 2 county of LA, the state, I don't think we're going to be 

 3 able to lift the ballot actually this fall.  There will be 

 4 so many things on it.  And, of course, things like the 

 5 city and the county things are down ballot and people 

 6 don't -- especially in a presidential election, don't 

 7 often go there.  But still I do think it's interesting 

 8 since Conway Hollis and Grace pulled the initiative that 

 9 they were going to do related to children and poverty, it 

10 actually means there are a dozen initiatives on the 

11 ballot.  Not one of them is about kids.  

12 Now, that may be okay, but it does mean that we 

13 may want to continue our discussion about different ways 

14 to look at increasing the revenue because, of course, the 

15 chart behind me doesn't seem to change every month and 

16 it's just as depressing now as it was when I first walked 

17 in here.  

18 The -- the other thing -- two other things 

19 occurred to me:  One is, when we look at our programs 

20 overall, the kinds of things we do in terms of our very 

21 early childhood or work with prenatal and post-natal 

22 visits, home visits, what we're doing in terms of our 14 

23 different area programs.  I wanted to begin to float the 

24 idea of including the arts in -- as an integral part of 

25 what we do, not as an extra thing or a different program 
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 1 or a new program.  

 2 As you know, Commissioner Tilton, there's an ICAN 

 3 and ICAN Associates.  Coincidentally, after I already made 

 4 these notes, saw that they're -- they're hosting a special 

 5 event the day before the childhood grief and traumatic 

 6 loss conference.  And it is going to use creative arts 

 7 materials and processes to really look at the kinds of 

 8 encounters people have in the workplace in the world, how 

 9 we create safe spaces.  I had a visit from actors in the 

10 actor's gang talking about the work they do in the 

11 prisons, just getting people to pretend to someone else 

12 but of course they're talking about themselves often in 

13 their own.  And, you know, as we align ourselves with 

14 issues of trauma informed care, I just think it's 

15 something that I want to continue to -- to talk about. 

16 The other area really is prevention, which is 

17 really a big part of what we're devoted to and what we 

18 talk about, but to think about it kind of across the 

19 board.  In the county, we are trying to think more across 

20 the board, as I've said, and less in silos.  And I think 

21 we're making some headway.  And I simply wanted to say 

22 that those two issues, the arts and prevention, will be on 

23 my mind and, you know, talking with others including you 

24 here as commissioners to see how we can continue to 

25 integrate that.  It's not only cutting edge being widely 
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 1 adapted, but also I think we can lead in some ways in this 

 2 with our very focused programs under our strategic plan. 

 3 So I think that's all I've got as they say.  

 4 Over to you, executive director.

 5 MS. BELSHE:  Good.  Thank you.  

 6 COMMISSIONER TILTON:  May I comment on that?  

 7 SUPERVISOR KUEHL:  Oh, please.  Deanne.

 8 COMMISSIONER TILTON:  Thank you so much for 

 9 bringing up the preconference focus on arts and therapy.  

10 And Diane Rhode from New York, who has treated children 

11 who have survived the 9/11 disaster will be leading this 

12 process.  And if anyone's interested in attending, we 

13 really hope that you'll let us know soon because it's 

14 actually filling up.  People are excited about it.  

15 Also, this is the month that we have the 

16 children's child abuse prevention month poster art 

17 contest.  You'll probably be asked to judge.  I know 

18 Phillip is a judge and always has been.  I don't know if 

19 you were judging.  In any case, children in the -- in 

20 schools throughout the county draw and create art about 

21 preventing child abuse.  They have themes, different 

22 themes.  And this year, it's been a little more difficult 

23 to engender the response because schools are cutting art 

24 programs.  And I think that's a real problem that should 

25 be addressed by someone -- somebody.  But the stories that 
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 1 are told by these children.  We think they don't 

 2 understand, they don't worry.  They worry.  They care.  

 3 And they express themselves.  And I really appreciate your 

 4 focusing on the arts because we've tried to pull from the 

 5 actual children in the classrooms and the general public, 

 6 not only what they're experiencing but then by helping to 

 7 educate people how to work with children through art.  I'm 

 8 hoping this will have a much broader impact.  So thank 

 9 you.  

10 SUPERVISOR KUEHL:  Well, I think we -- we're 

11 really looking at this more and more as we look at 

12 cross-cutting things.  But in looking at trauma informed 

13 care, for instance, the issue of being able to tell or 

14 being able to expiate, you know, the kind of tension that 

15 we have.  It's not only a mental health issue, it's also a 

16 physical health issue.  Finding that, for instance, young 

17 girls who've been abused are more likely to have heart 

18 issues as adults, and not really understanding the 

19 connection of what -- in the new age days, we used to call 

20 that mind-body connection.  So I think that we can pay 

21 attention and should at really at very little expense to 

22 pay attention.  

23 But it is true that, in our education system, 

24 there has been a de-emphasis on arts.  My theory always 

25 was they really didn't want kids to be creative because 
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 1 that made them more troublesome, which is true.  But I 

 2 think we're going to run that risk.  We are going to have 

 3 a new superintendent at LACOE in probably after June.  

 4 Have some very good candidates for the job.  And one of 

 5 the things that we may be talking to them about has to do 

 6 with our early childhood education areas and whether or 

 7 not we can help with arts being -- you know, being a part 

 8 of that.  

 9 So anybody else?  Please.  

10 COMMISSIONER CURRY:  I'm really glad you brought 

11 it up also because I think it's so important.  And I'm 

12 sure a lot of other people are on the e-mail list, but 

13 from the music center and it tells all the different 

14 things that are going.  It amazes me how many programs are 

15 free to children and families.  And what I've done is 

16 taken them and forwarded them on to grandparents and 

17 parents and some of the relative care provider 

18 associations who know nothing about them and they end up 

19 getting some of the relatives to go and take the kids with 

20 them.  And it's free.  But we don't do a very good job of 

21 getting the word out that they exist.

22 SUPERVISOR KUEHL:  The county is trying to do 

23 more and more.  Music center actually does a lot and 

24 always has, but it means families have to come there.  But 

25 we're doing a lot more in terms of outreach.  Dudamel, of 
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 1 course, is doing outreach with youth of Los Angeles, 

 2 across the county, and it's inspirational to young people 

 3 because they see young people, you know, playing.  And 

 4 it's free instruments to learn how to play.  The LA opera, 

 5 the county has just decided to pay for a remote broadcast 

 6 of an opera in one supervisorial district each year.  I 

 7 always was paying through the third for them to do it at 

 8 the pier and we had 5,000 people come.  So since they're 

 9 going to be doing it, I'm encouraging the other 

10 supervisors because it's actually cheaper once you're 

11 broadcasting it over there to do it in our district as 

12 well.  

13 And there were a lot of children who came because 

14 operas are fun.  You know, they're like playing.  There's 

15 a lot of dress up, a lot of drama and sword play and all 

16 kinds of fun things, and they just -- you know, they just 

17 loved it.  

18 Anybody else?  Thank you so much.  

19 COMMISSIONER HARDING:  Can I just add one thing?  

20 I just couldn't control myself.  

21 SUPERVISOR KUEHL:  Something about public health?  

22 COMMISSIONER HARDING:  I think you brought up a 

23 really -- you brought up the YOLA.  And I just have to 

24 comment that there's some studies that the Centers for 

25 Disease Control have done about violence prevention.  And 
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 1 one of the premiere interventions to prevent violence is 

 2 orchestras for kids because it gets them involved in 

 3 something early on that takes the place of other kinds of 

 4 gang or other kind of activities.  

 5 So I think for us in First 5 LA, I think there's 

 6 all kinds of intersections with the prevention work and 

 7 with -- I think many of our investment portfolio.  In 

 8 fact, Kim and I last month went a session with a Harvard 

 9 researcher talking about what to do sort of to intervene 

10 early in life.  And it was very comforting to leave that 

11 and understand that the portfolio of investments that 

12 First 5 has are just the right things to do to be -- as a 

13 prevention kind of portfolio.  That was very encouraging. 

14 But I think this idea of how do we integrate arts 

15 into what we're doing with Best Start communities.  I 

16 think we can do more there.  And I think it's an excellent 

17 idea.  And our arts commission, we've worked with on 

18 design of healthy communities because a healthy community 

19 it is a beautiful community.  And arts is a key part of 

20 that.  

21 SUPERVISOR KUEHL:  It's also interesting about 

22 kindergarten.  We've been having quite a few conversations 

23 about what it means to be ready for kindergarten or school 

24 readiness notion, and how kindergarten has become so much 

25 more like the first grade where it's just work and how 
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 1 play has fallen by the way side.  And I've always been 

 2 convinced -- many of you, I don't know whether you know 

 3 that Director Harding is a singer and -- yes, you all 

 4 know.  Okay.  Good.  

 5 MS. BELSHE:  Yes, we do.  Grammy nominee.  

 6 SUPERVISOR KUEHL:  Yes, Grammy nominee.  

 7 MS. BELSHE:  Not many commissioners can say they 

 8 were unable to attend a meeting because they were at the 

 9 Latino Grammy's, but Commissioner Harding can.  

10 COMMISSIONER HARDING:  Yeah, yeah.  Right.  

11 SUPERVISOR KUEHL:  But I mean play can also 

12 teach.  And the arts have kind of been a part of that.  

13 And so there might be a way to find a middle ground on 

14 this.  You have to learn all this stuff now in 

15 kindergarten, but maybe, I don't know, a different way to 

16 learn it.  

17 I simply wanted to bring it up as a general 

18 proposition, and I can see that it strikes a note with a 

19 lot of folks.  Those who were fortunate enough to have 

20 arts in their childhood and those who were not that 

21 fortunate.  

22 Anybody else?  That was fun.  

23 Okay.  Kim.  

24 MS. BELSHE:  It's a great segue to one of the 

25 issues I wanted to touch on in my time, which is -- 

 15

APPROVED



 1 involves our collective efforts in recent months to get 

 2 out and -- as staff and commission, to get out and see 

 3 firsthand much of the really powerful work that we are 

 4 doing at First 5 LA, particularly as it relates to what we 

 5 sometimes call our anchor investments in Welcome Baby home 

 6 visiting, as well as our Best Start community capacity 

 7 building.  

 8 We actually just had an event this morning, our 

 9 third meeting with the partnerships in Wilmington.  And I 

10 want to thank Nancy for attending, along with Dr. Swilley, 

11 who was so eager to learn more about Wilmington Best Start 

12 that she actually showed up yesterday.  They were having 

13 an early leadership meeting.  She sat right down, got 

14 engaged, and then realized, they seem to be preparing for 

15 tomorrow's meeting.  And she came back.  So if you have 

16 any questions about Wilmington, she is very, very studied 

17 in that as is now Nancy.  

18 But it's a great connection to what our chair's 

19 talking about because we saw firsthand this morning how 

20 art is being incorporated into their work.  

21 Two quick examples:  Number one, of the thing 

22 things that Wilmington's Best Start partnership has done, 

23 one of their -- their overarching focus is on social 

24 connections and trying to improve social connections and 

25 reduce social isolation which we know is such a 
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 1 significant contributor to parents being as strong and as 

 2 capable as they can be on behalf of their children.  And 

 3 one of the issues they use to engage community broadly is 

 4 around health and nutrition.  So they did an arts exhibit.  

 5 Actually it was through the RWJ -- RFJ -- RFK Institute, 

 6 Cindy, that DPH is supporting with First 5 LA's support 

 7 and using photography.  And the art of photography is as a 

 8 way of engaging the community in a conversation about, in 

 9 this case, healthy eating and effective marketing for 

10 healthy foods.  So really exciting and innovative way of 

11 using the art of photography to engage and connect 

12 residents.  

13 And then just this morning they used theater to 

14 tell their story.  So they simulated a news story and then 

15 they would -- they would -- they had somebody pretending 

16 to be a report.  And then they would go to one part of the 

17 room and talk about how their work involved 

18 resident-to-resident engagement.  And then they pivoted to 

19 another part of room where they were telling a different 

20 story about resident-to-family supporting organization 

21 engagement.  And then they pivoted to another part of the 

22 room and talked about organization-to-organization 

23 engagement in terms of helping parents navigate the 

24 services and supports that they need, recognizing that 

25 there's generally not one organization that can meet all 
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 1 the diverse needs of families.  

 2 And then finally, they did a little theatre piece 

 3 of the final piece, which is how the partnership can work 

 4 with and engage government agencies because many of the 

 5 problems they're identifying require policy leaders to get 

 6 engaged.  

 7 So I think it's very appropriate that -- and your 

 8 encouraging us to think broadly about how arts either is 

 9 or can be integrated in our work, and it's just a -- we 

10 had a real-life example of that here today.  It was very 

11 exciting to see.  And, again, thanking commissioners who 

12 have been attending these meetings and, hopefully, will 

13 attend future ones.  

14 A couple of other things:  One issue I noted in 

15 my related -- continuing on Best Start that I noted in my 

16 executive director's report is just to kind of foreshadow 

17 some work that we'll be bringing back to first the program 

18 and planning committee and then the full commission around 

19 some staff thinking informed by conversations with the 

20 community partnerships and other inputs regarding the 

21 long-term sustainability of the partnerships and the 

22 outcomes that they're working on.  We effectively, First 5 

23 LA, support a lot of the administrative and related work 

24 of the partnerships.  And what we want to look at is, 

25 what's an approach to supporting the important work of the 
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 1 partnerships that is sustainable over the longer term?  So 

 2 we want to look at how we are currently supporting the 

 3 partnerships.  We employ two different models.  We want to 

 4 look at what other place-based initiatives, such as the 

 5 California Endowments and others, are doing.  

 6 We're also going to be conducting a countywide 

 7 kind of environmental scan in terms of putting out what we 

 8 sometimes call a request for information, where we're 

 9 going to say, this is the initiative, here's the long-term 

10 goals, here's what we mean by partnership support, give us 

11 your best thinking, organizations.  Who's out there?  

12 Who's interested?  Who has the capacity.  And bring that 

13 learning back to the board to help inform your thinking 

14 and our thinking about how we might support these kinds of 

15 partnership organizations over the longer term.  

16 Two final items:  First, we have some very 

17 important work that will be unfolding over the course of 

18 the next month or so related to our health-related systems 

19 work, which is one of the four outcome areas of our 

20 strategic plan, as commissioners know.  Recall that that 

21 health-related stream focuses in two principle areas:  

22 Trauma informed care, number 1 one; developmental 

23 screening, number two.  There will be an April 1 convening 

24 that we, First 5 LA, are supporting, along with the 

25 California Endowment, the California Community Foundation, 
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 1 and the Parson's Foundation, comprised of a number of 

 2 commissioners, county agency partners, as well as funders, 

 3 to really help us think through and begin to map out a 

 4 countywide approach to trauma informed care.  So more to 

 5 come on that.  

 6 And then towards the end of May, on May 20th, we 

 7 will be doing the initial kick off for our work around 

 8 developmental screening, which you've heard us talk about 

 9 the Help Me Grow model is a systems framework for helping 

10 support parents and providers alike to insure that kids 

11 are getting connected to timely and appropriate screens as 

12 well as timely referrals to early intervention.  So more 

13 to come on both of those, but really important kind of 

14 next steps in moving that developmental work forward. 

15 Finally, you'll be receiving an e-mail from Linda 

16 as our board secretary related -- that will include a 

17 Survey Monkey.  We are going to be soliciting your 

18 feedback on issues around information, communications, 

19 materials in the context of our work together with an eye 

20 towards how to -- how can staff best support you in your 

21 governing role as commissioners.  So we're -- we worked 

22 with executive committee.  I want to thank them for their 

23 good thoughts and feedback, as well as our research and 

24 evaluation team that has a lot of experience with surveys.  

25 We tried to keep it as focused as possible, but there are 
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 1 a lot of things we want to get some feedback from you on.  

 2 So please, please, please take the time and give us your 

 3 feedback.  It's for the benefit of the organization 

 4 broadly.  

 5 Thank you.  

 6 SUPERVISOR KUEHL:  Any questions or comments to 

 7 our executive director?  

 8 COMMISSIONER AU:  One -- something that Kim 

 9 forgot totally about this morning's event, that we also 

10 had music and dance and Kim was featured.  

11 MS. BELSHE:  I should have mentioned -- I should 

12 have mentioned that I did show off my Zumba moves.  That 

13 regrettably is a site that was captured on video.  I fear 

14 it will return to the broader community.  My moves are not 

15 very good.  I'm just saying.  But I did Umbra, I did 

16 Zumba, as did Nancy and Sylvia.  And the art of dance was 

17 another important factor.  And it's also a good lesson in 

18 humility and knowing what you're good at and where you 

19 have room for improvement.

20 SUPERVISOR KUEHL:  But that could be a very 

21 inspiring thing because 98 percent of us are probably in 

22 your camp.  Maybe I should just say 97 percent.  For the 

23 board, it could be even lower.  

24 So any other comments?  Thank you very much.  All 

25 right.  Thanks, Kim.  
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 1 Let's move to Item 5.  And if I may frame it a 

 2 little bit before we have the presentation because we will 

 3 have a presentation on four initiatives that are expiring.  

 4 And I think many of you probably were at P and P had saw 

 5 the presentation and may be familiar but not every single 

 6 one of us.  So what we're really asked to do is to decide 

 7 whether we want to allow each of the four to expire.  And 

 8 if we don't, then we must take a series of votes about 

 9 findings that we must make about one that we may not want 

10 to expire or two or whatever.  And so I will guide the 

11 voting as we go through it.  But, first, a presentation on 

12 each of the four of them, correct?  

13 Now in terms of public comment, have people 

14 signed up for public comment on these items? 

15 SECRETARY:  Yes.

16 SUPERVISOR KUEHL:  I think that what we will do 

17 is kind of have the whole presentation, discussion about 

18 each of them, and then ask for public comment rather than 

19 on each initiative to take public comment on, you know, 

20 all at the same time because it's only four.  So we can 

21 hear from you.  I think that will help to combine our 

22 time.  

23 All right.  Over to you.  

24 MS. FICEK:  All right.  Thank you.  Good 

25 afternoon, commissioners.  Thank you for that 
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 1 introduction.  

 2 And as you know, at last month's commission 

 3 meeting, staff did present on the annual expiring 

 4 initiatives review process providing an overview of just 

 5 the process itself.  And then we followed that up with 

 6 another presentation at our February program and planning 

 7 committee meeting where staff reported on the findings 

 8 from the review process for the initiatives that are 

 9 expiring by December of 2017.  And then for today we are 

10 bringing back the findings for the two investments listed 

11 here, which are information resource and referral, 

12 includes our contract with 211 LA county, and early 

13 identification and intervention, or autism and other 

14 developmental delays investment.  And we're bringing those 

15 back today because they're the ones that require board 

16 approval.  

17 So also as a quick reminder, I'll go quickly 

18 through the next few slides just because you have seen 

19 them for the last two presentations, but serving as the 

20 foundation of the expiring initiatives review process are 

21 our board approved governance guidelines, and in 

22 particular guideline number 7, which does state, all First 

23 5 LA multiyear service related investments do end and that 

24 expiration is based on the time state in their original 

25 allocation or in their grant award.  And guideline number 
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 1 7 also does require First 5 LA staff to come back annually 

 2 and provide a report out to the board, thus today's 

 3 presentation as well as the presentation at the February 

 4 commission meeting and the February program and planning 

 5 committee meeting.  

 6 You'll also recall that the purpose of this 

 7 review process is to successfully close out our 

 8 investments and capture lessons learned from our expiring 

 9 investments and then take that learning to then inform our 

10 future work and, when possible, to also inform the field. 

11 And also a reminder, these are the components 

12 that are considered as part of the expiring initiative 

13 review process.  To capture lessons learned we look at, 

14 was the initiative time limited or capacity building 

15 focus.  We also look at the success of the initiative in 

16 completing its desired deliverables and meeting desired 

17 outcomes.  We also look at its impact on a countywide or 

18 population level.  And then the three last considerations 

19 we look at whether it has a clear, sustainability plan, 

20 whether it aligns with our current strategic plan, and not 

21 just at the outcome level but at the strategy and 

22 investment guidelines level as well.  And then we also 

23 look at the environmental landscape and have there been 

24 any significant changes within that since the investment 

25 was first funded by First 5 LA.  
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 1 And then you'll recall, in rare instances, we 

 2 come back to the board when we've completed that review 

 3 process.  And our report back does include a waiver of 

 4 governance guidelines when one of these last three 

 5 considerations -- when something is going on or one of the 

 6 last considerations have been met.  And we come back with 

 7 a waiver of the guidelines to continue that investment for 

 8 a specific set amount of time.  And in each of those rare 

 9 occasions -- again, it's been one -- it's been when one of 

10 these last three items has been met.  

11 So as Supervisor Kuehl mentioned at the 

12 beginning, this year the expiring initiatives review 

13 process did review four different investments.  Those are 

14 the ones listed here based on their end dates.  And as 

15 already noted, today we are going to be only presenting on 

16 two:  Information resource and referral and early 

17 identification and intervention.  Our permanent supportive 

18 housing investment will end based on the dates noted here, 

19 and that is per our governance guidelines.  However, as we 

20 also shared the February program and planning committee 

21 meeting, considering all that is going on regionally 

22 around homelessness, staff is looking at potential First 5 

23 LA engagement opportunities with the LA county homeless 

24 initiative effort, and we're also looking at, of course, 

25 how those can align with our strategic plan.  And we do 
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 1 plan on bringing those ideas back to the board this spring 

 2 coming up soon.  

 3 And you'll recall at our February program and 

 4 planning committee meeting as well, the CEO's office was 

 5 there to present on the homelessness initiative so that 

 6 you were more familiar and aware of have effort. 

 7 And then as for parent/child interaction therapy, 

 8 the final four investment, we do plan on bringing an 

 9 update on that investment back to the board as well next 

10 year in the spring of 2017, well before its end date of 

11 September 2017, to share the latest on PCIT's fund balance 

12 that was mentioned at the February program, and also talk 

13 about potential alignment to our strategic plan.  

14 So now getting into the two investments that we 

15 do need board vote on today though.  We'll start with 

16 information resource and referral.  Again, this our 

17 contract with 211 LA county.  First 5 LA has been 

18 contracting with 211 since 2005.  So this is an investment 

19 that has been in place for sometime, but it is renewed on 

20 an annual basis.  This contract is scheduled to end in 

21 June of 2016.  Currently, it's funded at 1.2 million per 

22 year.  Key findings from the review process did include, 

23 as staff reported last year as well, we do continue to see 

24 potential alignment with our strategic plan, in particular 

25 with our developmental screening strategy, or Help Me Grow 
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 1 work, as that includes a telephonic component.  And as all 

 2 of you know, 211 LA county does provide information 

 3 resource and referral by a telephonic platform.  

 4 So staff is therefore recommending to extend this 

 5 investment for an additional 18 months of our strategic 

 6 partnership with 211 LA county.  This would take it 

 7 through December of 2017.  This would then continue 

 8 current important information and referral telephonic 

 9 services, while Help Me Grow is further developed.  And in 

10 addition, we also are requesting your approval to give 

11 First 5 LA's executive director authorization to extend 

12 this contract for an additional six months, the total 

13 amount of funds that are needed 2.5 million.  And this 

14 amount does include that additional six-months extension 

15 period.  

16 The extension does allow continuation of 

17 important I R and R services while the Help Me Grow 

18 solicitation of the telephonic access component is 

19 completed.  Once that solicitation is released then, 211 

20 could be a competitive partner to help advance our future 

21 Help Me Grow work.  

22 Board action required though is a waive of 

23 Governance Guideline Number 7 so that include a 

24 seven-of-nine vote.  If the board then approves, staff 

25 would execute the contract once the fiscal year 16-17 
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 1 programmatic budget has been approved in June of this 

 2 year.  

 3 The next investment is early identification and 

 4 intervention, EII, autism, and other developmental delays.  

 5 This is often better known as our first connections 

 6 initiative.  It is scheduled to end in early April of 

 7 2017.  This is a $2.5 million allocation that was over a 

 8 three-year period.  Through the funding, six organizations 

 9 and one TA provider were contracted.  Key findings from 

10 the review process for this investment did include 

11 potential alignment with our strategic plan, again with 

12 the developmental screening strategy, the Help Me Grow 

13 work, which focuses on improving coordination and 

14 functioning of developmental screening assessment and 

15 early intervention programs.  

16 Staff has identified that future Help Me Grow 

17 work does have the potential to leverage the existing work 

18 that partners that are a part of our current EII task 

19 force.  So due that potential alignment, staff is 

20 recommending that we extend this initiative for up to 15 

21 months to take this investment through June of 2018.  

22 Again, this would be for up to 1.25 million.  And this 

23 would continue early identification and intervention 

24 services and then, of course, the task force support, 

25 again, until Help Me Grow has been further developed.  

 28

APPROVED



 1 The board action required is again a waiving of 

 2 Governance Guideline Number 7.  So, again, also 

 3 seven-of-nine vote and staff would be executing contracts 

 4 once the board has approve the 16-17 budget in June.  

 5 And then next steps are really as I already 

 6 noted:  Any fiscal impact that's been shared will be 

 7 included and noted in the 16-17 budget process which is 

 8 approved by the board on the June 9th date.  

 9 And we can open up for questions.  

10 MS. BELSHE:  Who's that?  

11 MS. FICEK:  I did not plan this picture but he's 

12 exploring his artistic side.  He's doing art.  This is my 

13 sweet little Sam, 21 months old.  

14 SUPERVISOR KUEHL:  Okay.  I see where it's very 

15 tricky.  I noticed this every month, just to make the 

16 board feel really good about the presentation and adopt 

17 all of the recommendations without any problems, we have a 

18 cute kid at the end.  

19 MS. FICEK:  I know.  It's distracting.  

20 SUPERVISOR KUEHL:  Very smart.  

21 MS. FICEK:  I want to go back to the specifics of 

22 what you're voting on today.  

23 SUPERVISOR KUEHL:  Let me guide us through 

24 because I want to go a few steps back so that we 

25 understand what we're not voting on today, first.  
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 1 The rental assistance component of our 

 2 homelessness funding expires June 30th.  The capital piece 

 3 of it does not expire until next year.  

 4 MS. FICEK:  Correct.

 5 SUPERVISOR KUEHL:  And if we wish to allow that 

 6 program to expire, we just take no action.  The county has 

 7 indicated that it will pick up some of what we were doing, 

 8 maybe most of what we were doing in this coming budget 

 9 year through rapid rehousing a number of ways because we 

10 have specifically pulled out in our language family -- you 

11 know, families with young children, and probably in the 

12 17-18 budget as well.  But as we heard, we will hear in 

13 the spring whether there may be other ways that First 5 

14 might find a way to help or augment or find a way to align 

15 with our strategic plan.  But right now, the 

16 recommendation is to take no action and therefore allow 

17 the rental assistance component part of that to expire in 

18 June, though, again, we will hear back in the spring.  

19 The second thing in terms of PCIT, this also 

20 stands to expire not until the end of October 2017.  It 

21 has a good deal of unexpended money.  And so staff is 

22 going to come back to us essentially in a year to tell us 

23 how that money's doing.  And as there may be some no-cost 

24 extension that we may want to deal with in the spring of 

25 2017, but that program actually will continue if we take 
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 1 no action today.  It doesn't mean it expires, you know, 

 2 right away because it's not actually scheduled to expire 

 3 until the end of October 2017.  

 4 So the actions -- if that's acceptable on those 

 5 two.  The actions that we're then asked to take relate to 

 6 the other two initiatives which you've heard 

 7 recommendations about.  And we would need to essentially 

 8 vote first to -- to waive the Governance Guideline Number 

 9 7 so that we could actually extend these contracts.  So 

10 the first would be a waiver.  The second would be about 

11 211 and we will have discussion about this, of course.  

12 The third would be about early identification and 

13 intervention.  And then the fourth would be actually 

14 authorizing the staff to do the contracts for the 

15 extension.  

16 So it seems to me the conversation -- well, it's 

17 open to you about all four of them obviously, but any 

18 comments or questions?  

19 Mr. Browning.  

20 COMMISSIONER BROWNING:  You probably already 

21 mentioned this, but do we have an evaluation of the two 

22 contract proposals that we're talking about extending; and 

23 if so, did the evaluation meet the performance metrics or 

24 measure that were outlined?  

25 MS. FICEK:  We do track performance for both.  So 
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 1 it varies for each one.  So with 211 LA county, they have 

 2 performance measurements they're asked to track and report 

 3 on monthly.  We have monthly conference calls with them 

 4 where they share progress and we look at whether they're 

 5 meeting them, whether they're not, how that's happening, 

 6 what adjustments need to be made.  As far as a evaluation 

 7 on a larger sense than that, no, there's not, but there is 

 8 that tracking of performance on a monthly basis.  

 9 For first connections, I am going to probably ask 

10 the program officer to speak to that because I'm not quite 

11 sure how we evaluate that program.  

12 MS. WORBELL:  Hi, Lee Worbell.  There's not an 

13 actual formal evaluation for the specific program.  

14 There's a larger scan that the research and evaluation 

15 department is heading up so the work of first connections 

16 will be involved and included in that.  But, again, we 

17 are, as Tara said, tracking.  There have been about -- to 

18 date, I think it's about 11,000 screenings conducted and 

19 serving about 3,700 families so far to date in this 

20 project.  

21 COMMISSIONER DENNIS:  Tara, with regards to the 

22 budget allocation, you were talking in -- with regards to 

23 PCIT that there's unexpended money and those monies will 

24 be used going forward.  For the two programs that we are 

25 going to -- we've been asked to waive the governance 
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 1 guidelines on, where are those monies coming from?  Are 

 2 those monies that have been unexpended or are those monies 

 3 that are coming out of this current strategic plan pot 

 4 which we went through when we went through the strategic 

 5 planning process?  And if that's the case, the latter, 

 6 what pots would they be coming out of?  

 7 MS. FICEK:  For 211 LA county, it is a contract 

 8 that fully spends their budget each year, so there isn't 

 9 unexpended funds available for that investment.  And 

10 Raoul, I'm going to ask to speak to where exactly we're 

11 pulling these future funds that we're requesting.  

12 MR. ORTEGA:  With the I and R 211 because it 

13 aligns to the health outcome area, we will pull it from 

14 the high-end estimates that we put aside for that 

15 strategic plan.  

16 MS. BELSHE:  Same with the EIR.  Same with both 

17 of them because they're health screening outcome?  

18 MR. ORTEGA:  Yes.  

19 MS. FICEK:  Tied to the health outcome.  

20 COMMISSIONER DENNIS:  Okay.  Good.  So going 

21 forward it would be good perhaps in P and P and at some 

22 point in time, since we're beginning the process of 

23 getting into the funding around this strategic plan, to 

24 look at the allocation, monies expended, and, you know, 

25 how -- and the alignment.  That would be a healthy 
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 1 exercise as we move forward because now we're going into 

 2 different territory with regard to our new strategic plan.  

 3 We're starting to expend funds. And so to that degree, 

 4 that would be very helpful.  

 5 MS. BELSHE:  And we're beginning that 

 6 conversation in the context of this year's budget 

 7 development with the budget and finance committee.  So 

 8 it's a work in progress.  And then that will be coming to 

 9 the full board because we're trying to pivot from the bulk 

10 of the resources from First 5 LA associated with legacy 

11 work of two and even three strategic plans ago to our work 

12 going forward.  

13 COMMISSIONER DENNIS:  Thank you.  

14 COMMISSIONER HARDING:  So -- thank you.  I just 

15 wanted to make a comment.  I wanted to thank the staff for 

16 taking our comments from the program and planning 

17 committee to heart, and particularly in relation to 211.  

18 And I appreciate you extending the time frame and the 

19 funding for that because I think it's critical that we 

20 align it with the Help Me Grow investment.  

21 Would it be possible to bring both the -- the 

22 interventions for autism and other developmental delays 

23 and the information referral to program and planning in 

24 the future to have us get it -- I haven't heard much about 

25 the autism investment in a while, so it would be good to 
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 1 learn a little bit more about and what we hope to have 

 2 happen in this new investment.  

 3 And second, with the 211 investment, what we 

 4 heard and now I'm channeling Commissioner Abdo who said 

 5 very loudly, are we using that -- you know, young families 

 6 communicate differently than we all used to, and myself 

 7 included, which telephonic was really useful.  But young 

 8 families communicate differently. So can we work with 211 

 9 on some of those platforms that might -- you know, they've 

10 got really new, innovative staff too, so there's probably 

11 things that we could learn about their approaches to 

12 compliment Help Me Grow with this referral service.

13 MS. FICEK:  Yes. We are considering that.  And I 

14 think a future Help Me Grow, EII, 211 conversation at PPC 

15 can highlight -- will clearly highlight the telephonic 

16 access component is only one piece of it.  There's many 

17 other ways to access parents these days:  apps, e-mail, 

18 texting.  Like, yes, the telephonic piece is just one part 

19 of it.  So I think that will come out in the future of 

20 Help Me Grow conversation that can show connection or how 

21 it's connecting and potentially aligned with EII and 211.

22 SUPERVISOR KUEHL:  I think it's important to 

23 point out, too, that there will be an RFI issued -- I mean 

24 RFP issues for that 211 will be able to compete for that 

25 relates to a telephonic R and R component down the line.  
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 1 Now, it doesn't mean they'll get it, but it makes good 

 2 sense to help them continue so we don't start back 

 3 building infrastructure.  

 4 MS. FICEK:  Right.  The intention is not to 

 5 remake the structure we rebuilt.  

 6 COMMISSIONER ZEPEDA:  I have a question.  I was 

 7 not at the last P and P meeting.  And I think Cindy brings 

 8 up a good issue and I think it's relating to what 

 9 Commissioner Browning said as well.  I would be very 

10 interested in a little bit more detail on evaluation going 

11 forward.  I think just tracking how many screenings are 

12 done or whatever Internet you're using for tracking is 

13 pretty -- is not going to give us the information we need 

14 going forward in terms of lessons learned because the idea 

15 is for these investments to have broader impact.  And so I 

16 would be concerned about the kind of evaluation that has 

17 been going on or will go on, particularly if we're moving 

18 into using new monies or these additional monies or moving 

19 from the legacy funding to the new strategic plan.  So I'd 

20 be interested in knowing more about that.  

21 MS. FICEK:  Okay.  

22 COMMISSIONER CURRY:  The 211, is the only 

23 telephonic?  I thought we had in another environment been 

24 given a presentation that showed that they also access -- 

25 you had access to the Web site for all the information as 
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 1 well as telephonically.  

 2 MS. FICEK:  They do.  They have -- there are 

 3 search capacities on their Web site as well.  I think they 

 4 would say that is a work in progress and they're still 

 5 growing and refining that.  And then we also fund the 

 6 position at the children's court.  That's the end person 

 7 course 211 information.

 8 SUPERVISOR KUEHL:  It's a broader county issue as 

 9 well.  We're kind of reorganizing our IT capabilities big 

10 time.  So this I think is going to be a -- albeit a small 

11 piece of it, but 211 will also be part of what we'll 

12 looking for because the county funds 80 percent of 211's 

13 budget.  

14 Other comments?  

15 All right.  Let us go to public comment then on 

16 this.  Have I three requests to speak.  Mona Patel, Marian 

17 Williams, and Deborah Rosen.  If you would step forward 

18 and to the mic and speak directly into the mic.  You don't 

19 have to speak in that order as long as you tell us who you 

20 are as you speak.  

21 Welcome.  Speak right in the mic because --

22 DR. WILLIAMS:  I'm Dr. Marian Williams, and I'm 

23 here from Children's Hospital Los Angeles.  We are the 

24 training and technical assistance lead for the early 

25 identification and intervention, the first connections 
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 1 project.  And we were delighted that you'd like to hear 

 2 more about it.  So I'm also available if there's question 

 3 that we can answer while we're here.  And the other two 

 4 commenters are partner agencies that we're working very 

 5 closely with on delivering the project.  

 6 So I just wanted to mainly thank First 5 LA.  As 

 7 you heard, thousands of children have been screened 

 8 because of this initiative.  And we've also had the 

 9 opportunity to really learn about some innovative models, 

10 what works well, what's effective in terms of strategies, 

11 what barriers do families encounter when we're trying to 

12 link them with services.  So there's been a lot of 

13 learning that's gone on.  And I think a couple of key 

14 things that we've learned is the importance of using 

15 standardized screening tools, and that even expert, 

16 well-trained pediatricians have discovered, often to their 

17 surprise, that they were missing kids, that just 

18 eyeballing them in the middle of a very busy well-child 

19 visit doesn't cut it.  

20 And another lesson learned is the challenges of 

21 really linking families once you've screened them and the 

22 importance of kind of the warm handoff, the care 

23 coordination role.  So I think there's a lot more to 

24 learn, and we're really excited about joining with the 

25 Help Me Grow process and being kind of the project that 
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 1 bridges from where we are now to how to successfully 

 2 implement Help Me Grow, which right now at least in 

 3 California is in small counties, and we're talking about 

 4 scaling up in a big way.  

 5 So it's not going to be an easy task.  And I 

 6 think using the task force that we put together, which has 

 7 stakeholders from all the key areas of early intervention 

 8 that's already in place and very active -- I've never been 

 9 on a task force where people actually come every single 

10 time and are excited.  So we want to keep it going.  

11 So thank you.  

12 SUPERVISOR KUEHL:  Thank you very much.  And 

13 we're going to be talking about communications and 

14 branding later.  And I just wanted to pass on, I think 

15 Children's Hospital is doing a great job.  You know, I see 

16 TV commercials, I see their logo everywhere.  I'm not 

17 saying better than First 5, certainly not.  But when 

18 someone is at your mic, you may as compliment them while 

19 they're here.  

20 Welcome.  

21 MS. ROSEN:  Thank you.  Good afternoon, and thank 

22 you for the opportunity to speak.  

23 My name is Deborah Rosen.  I direct quality and 

24 health education at Northeast Valley Health Corporation.  

25 We're a federally qualified health center in the 
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 1 San Fernando and Santa Clarita valleys.  We have 13 

 2 licensed sites, and eight of them serve young children.  

 3 So prior to -- we have been a recipient of this 

 4 wonderful funding for First Connections.  Prior to the 

 5 funding, our providers assessed developmental delays 

 6 through their observations during a 15-minute visit.  And 

 7 as Dr. William's said, most of our particularly older 

 8 pediatricians think they're quite good at doing this.  

 9 What we have found is the importance of implementing 

10 standardized developmental screening.  And we have 

11 implemented this process and this model at two sites.  We 

12 are learning as we go along.  We're planning to spread 

13 that and learn more.  

14 In addition to implementing the standardized 

15 screening, we also have employed care coordination so that 

16 parents are refereed to this warm handoff, this individual 

17 who is culturally linguistically competent to help our 

18 parents go through a very fragmented and scary process.  

19 So in fact they help them complete the forms to a referral 

20 for regional center.  

21 And just to give you an idea, in the first year 

22 we screened 1,200 -- approximately 1,200 through this 

23 standardized tool, and 49 percent of those children were 

24 identified as having a developmental delay.  That's a 

25 huge, huge number.  Our care coordinators have seen over, 
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 1 either by phone or in person, over 80 percent of these 

 2 parents.  Many parents blame themselves, need emotional 

 3 support through this process.  Some are in denial.  And 

 4 these care coordinators really work with these parents to 

 5 help them through this -- this process. 

 6 And so I wanted to also point out that, as a 

 7 federally qualified health center, and almost all of our 

 8 young children are -- are -- have Medi-Cal managed care, 

 9 we do receive payment for the visit, but we do not receive 

10 any additional money to do a very comprehensive screening 

11 on these patients.  So we get the same amount of funding 

12 whether the provider just observes them during that 15 

13 minutes or we work with the parent ahead of time to insure 

14 that the questionnaire is completed, and they help them in 

15 the health center as well.  It needs to be scored, the 

16 provider needs to review it, and then the hand off.  

17 So I will close now.  Thank you again for the 

18 opportunity.  

19 SUPERVISOR KUEHL:  Thank you very much. 

20 Dr. Patel.  

21 DR. PATEL:  So good afternoon.  I'm Dr. Mona 

22 Patel.  I'm a practicing general pediatrician from 

23 Children's Hospital Los Angeles, and also I work with 

24 Altamed Health Services System, which serves over 80,000 

25 children, is one of the largest FQACs in the nation.  
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 1 I'm the PI and one of the grantees of this 

 2 amazing opportunity.  And just as what Drs. William and 

 3 Deborah mentioned is, as a provider, the biggest 

 4 roadblocks I have is time.  I see upwards to 20 to 30 

 5 parents a day in well-child visits.  I practice along 

 6 family practice PA, mid-levels, all kinds of providers.  

 7 And what our goal with this grant was to standardize 

 8 operationalize this screening into an electronic format 

 9 into our integrated electronic medical records so that 

10 standard all children at nine, 18, 24, and soon 30 months 

11 are screened across our entire system.  

12 We have success really launched at three clinics 

13 including Children's Hospital.  And by the end of this 

14 month, we'll be at three more sites and additional, 

15 hopefully, four more by the end of the year.  We have also 

16 screened numerous and -- children, and we're doing hand -- 

17 warm handoffs, linkages.  We're going to hopefully be 

18 starting parent support groups in what is developmental 

19 delay and how do you access early intervention services 

20 because a lot of the families we serve do not understand 

21 this.  

22 A really important critical point as a practicing 

23 pediatrician in academics is a lot of my provider 

24 colleagues don't understand what screening is.  We are not 

25 all trained about this in medical school.  So a large 
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 1 component of this and the sustainability that you 

 2 mentioned is education.  So we've been doing a large scale 

 3 provider education with pediatric residents with 

 4 practitioners in the community so that, in the future, 

 5 there will also be sustainability in that platform.  

 6 So thank you so much for this opportunity and we 

 7 hope you can continue this amazing work.  

 8 SUPERVISOR KUEHL:  Thank you.  Any further 

 9 comments or questions from the commissioners?  

10 All right.  So it requires then that we take four 

11 separate votes and seven votes are required for each.  The 

12 first would require a motion to waive Governance Guideline 

13 Number 7 so that we can potentially take action on 

14 extending two of these contracts.  

15 So do I have such a motion?  

16 COMMISSIONER ZEPEDA:  So moved.  

17 SUPERVISOR KUEHL:  Is there a second?  

18 COMMISSIONER AU:  Second.

19 SUPERVISOR KUEHL:  All right.  Any --

20 COMMISSIONER DENNIS:  Do we have to do them 

21 separately?  

22 MR. STEELE:  We suggest you take a role call vote 

23 on that item, Chair, just to make sure we get the seven 

24 that are required.  

25 SUPERVISOR KUEHL:  The question from Mr. Dennis 
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 1 was whether we can vote on all four.  

 2 MS. BELSHE:  There's -- it's waiving the 

 3 governance guideline for 211 and waiving the governance 

 4 guidelines for EII.  

 5 COMMISSIONER DENNIS:  My question is, do they 

 6 have to be two separate votes?  

 7 MR. STEELE:  It's up to the commission, but we're 

 8 not required two if you're intending to vote affirmatively 

 9 on both.  

10 SUPERVISOR KUEHL:  Then we would have to vote to 

11 extend to a time certain, et cetera, for each of them.  

12 And then we would have to instruct staff to enter into the 

13 contracts.  Is that also a separate vote for each one?  

14 MR. STEELE:  You could take all three of those 

15 items in one vote if you prefer.  

16 SUPERVISOR KUEHL:  All three of those items.  You 

17 mean the --

18 MR. STEELE:  The two extensions and then 

19 authorization to staff are all related if --

20 SUPERVISOR KUEHL:  So first we must waive for one 

21 and then for the other, and then we'll go forward if that 

22 receives seven votes.  

23 All right.  So we'll have a role call then on 

24 waiving Guideline 7 related to the 211 contract. 

25 SECRETARY:  Judy Abdo.  
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 1 Nancy Au.  

 2 COMMISSIONER AU:  Yes.  

 3 SECRETARY:  Jane Boeckmann.  

 4 COMMISSIONER BOECKMANN:  Yes.  

 5 SECRETARY:  Duane Dennis.  

 6 COMMISSIONER DENNIS:  Yes.  

 7 SECRETARY:  Cynthia Harding.  

 8 COMMISSIONER HARDING:  Yes.  

 9 SECRETARY:  Christopher Thompson.  

10 COMMISSIONER THOMPSON:  Yes.  

11 SECRETARY:  Joseph Ybarra.  

12 COMMISSIONER YBARRA:  Yes.  

13 SECRETARY:  Marlene Zepeda.  

14 COMMISSIONER ZEPEDA:  Yes.  

15 SECRETARY:  Sheila Kuehl.  

16 SUPERVISOR KUEHL:  Yes.  

17 All right.  That has eight votes, so the 

18 guidelines have been waived related to the 211 program.  

19 And now we will take a similar vote.  I think we 

20 need a motion to waive the guideline related to the EII 

21 program.  Is there such a motion?  

22 COMMISSIONER CURRY:  So moved.  

23 SUPERVISOR KUEHL:  Second?  

24 COMMISSIONER AU:  Second.  

25 SUPERVISOR KUEHL:  Any discussion?  Role call 
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 1 please.  

 2 SECRETARY:  Judy Abdo.  

 3 Nancy Au.  

 4 COMMISSIONER AU:  Yes.  

 5 SECRETARY:  Jane Boeckmann.  

 6 COMMISSIONER BOECKMANN:  Yes.  

 7 SECRETARY:  Duane Dennis.  

 8 COMMISSIONER DENNIS:  Yes.  

 9 SECRETARY:  Cynthia Harding.  

10 COMMISSIONER HARDING:  Yes.  

11 SECRETARY:  Christopher Thompson.  

12 COMMISSIONER THOMPSON:  Yes.  

13 SECRETARY:  Joseph Ybarra.  

14 COMMISSIONER YBARRA:  Yes.

15 SECRETARY:  Marlene Zepeda.

16 COMMISSIONER ZEPEDA: Yes.  

17 SECRETARY:  Sheila Kuehl.  

18 SUPERVISOR KUEHL:  Yes.  

19 All right.  That has eight votes and therefore we 

20 have voted to waive the guidelines for both of these.  

21 Was indicated by counsel that, if we wish, we 

22 could vote -- take one vote, but let's make sure we know 

23 what we're voting on:  To extend the contract for 211, to 

24 extend the contract for EII, and to instruct the staff to 

25 actually enter into those contracts as we decided.  
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 1 So could staff remind us of the particulars of 

 2 the extension of the 211 contract, the timing, et cetera?  

 3 Because I think -- thank you very much for the work that 

 4 was done at P and P because I think they made a few 

 5 adjustments, so we know exactly what the extension is 

 6 for --  

 7 MS. FICEK:  Correct.  So I brought up the slide.  

 8 SUPERVISOR KUEHL:  -- what the option is for the 

 9 extra six months, et cetera.

10 MS. FICEK:  So I brought the slide back up.  It 

11 is requesting an extension of that strategic partnership.  

12 They are currently scheduled to end this June.  It's 

13 asking for an extension through December of 2017 for the 

14 amount of 2.5 million.  And then we're also asking for an 

15 authorization for First 5 LA's ED to then extend for an 

16 additional six months pending delays in the Help Me Grow 

17 strategy development, and that funding for that six months 

18 is included in that 2.5 million as well.  That's why it 

19 says up to 2.5.  

20 SUPERVISOR KUEHL:  Thank you.  Then for EII?  

21 MS. FICEK:  For EII, because they're scheduled to 

22 end in April of next year, we're recommending to extend 

23 them through June 30th of 2018.  That's for an additional 

24 1.25 million to continue their early identification and 

25 intervention services and their task force support.  
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 1 SUPERVISOR KUEHL:  All right.  Then we will take 

 2 this as one motion if that's okay with the commissioners.  

 3 A motion that would include extension of 211 contract as 

 4 described, of EII's contract as described, and to instruct 

 5 the staff to enter into those contracts as described.  

 6 Do I have a motion for those three together?  

 7 COMMISSIONER THOMPSON:  So moved.

 8 COMMISSIONER AU:  Seconded.  

 9 SUPERVISOR KUEHL:  Moved and seconded.  Any 

10 discussion?  

11 All right.  Role call, please.  

12 SECRETARY:  Judy Abdo.  

13 Nancy Au.  

14 COMMISSIONER AU:  Yes.  

15 SECRETARY:  Jane Boeckmann.  

16 COMMISSIONER BOECKMANN:  Yes.  

17 SECRETARY:  Duane Dennis.  

18 COMMISSIONER DENNIS:  Yes.  

19 SECRETARY:  Cynthia Harding.  

20 COMMISSIONER HARDING:  Yes.  

21 SECRETARY:  Christopher Thompson.  

22 COMMISSIONER THOMPSON:  Yes.  

23 SECRETARY:  Joseph Ybarra.  

24 COMMISSIONER YBARRA:  Yes.  

25 SECRETARY:  Marlene Zepeda.  
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 1 COMMISSIONER ZEPEDA:  Yes.  

 2 SECRETARY:  Sheila Kuehl.  

 3 SUPERVISOR KUEHL:  Yes.  

 4 All right.  That is approved by eight votes as 

 5 required.  

 6 Thanks very much.  I think that concludes that 

 7 item.  So thank you all.  

 8 And we'll move to the next item, which would be 

 9 Number 6.  This is an information only item related to our 

10 state policy and government affairs and an update on 

11 what's going on.

12 Welcome.  

13 MR. BARTH:  Thank you.  So this morning -- or 

14 this morning -- this afternoon.  

15 SUPERVISOR KUEHL:  It was morning.  

16 MR. BARTH:  This afternoon -- thank you very 

17 much, Monica.  We have the privilege of having our 

18 California Strategies colleagues who are based in 

19 Sacramento and represent us on a daily basis here with us 

20 to share a little bit about what the context is, what's 

21 going on, what's on the forefront of a lot of people's 

22 minds in our state capitol.  Last month we had the 

23 opportunity to hear from our federal advocates, The Raben 

24 Group.  

25 So just to add some context before I turn it over 
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 1 to them, we will continue to come to you a lot of times, 

 2 both in this full commission meeting and also in our 

 3 program and planning committee meetings, to talk about 

 4 what's going on, both some specific issues, whether it's 

 5 related to the budget or a specific piece of legislation 

 6 or just to share some general updates about what's 

 7 happening so that you can be informed about the activities 

 8 our organization broadly across all of our areas are 

 9 focusing on.  And also just wanted to remind you all that 

10 a number of bills -- nearly 2,000 bills have been 

11 introduced in Sacramento for this year's legislative 

12 session.  And thanks to the support of Cal Strat and our 

13 advocacy partners, we're going to be narrowing it down to 

14 a much, much, much smaller list that we'll be sharing with 

15 you for information, first at our program and planning 

16 committee meeting on March 30th, just to give you a sense 

17 of some of the bills we're paying attention to as it 

18 relates directly to our policy agenda and to our strategic 

19 plan.  

20 In your materials, you actually have a copy of 

21 the First 5 Association's policy agenda.  And I want to 

22 you take a look at it because that gives you a sense of 

23 what statewide all 58 commissions are focusing on from a 

24 policy perspective and what a lot of our efforts look like 

25 in Sacramento.  And you'll note that some very specific 
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 1 items in our strategic plan happen to be very specific 

 2 items that are in their policy agenda.  I've shared some 

 3 of the highlights here as it relates to home visiting, as 

 4 it relates to early learning, as it relates to workforce 

 5 development, and health systems.  

 6 But also there's an important section here which 

 7 is this general focus on systems sustainability and reach.  

 8 So as we work with our partners across the board, we're 

 9 not just taking a look at all the investments we've made 

10 historically and saying, sorry, that's not part of the 

11 strategic plan moving forward, we're not going to pay 

12 attention to it.  We're paying attention to those 

13 opportunities that are emerging, whether it's around 

14 housing or oral health, that are going to be able to fund, 

15 expand, sustain, and grow the programs we have invested 

16 in.  And there's some great opportunities.  We heard about 

17 some of them in the federal conversation last month.  

18 You'll hear about some of them today.  

19 So while we are focused on a lot of the new work 

20 that we're working on in the strategic plan, there -- 

21 we're not tone deaf to a lot of priorities that are moving 

22 forward elsewhere.

23 So with that, I will stop talking and I will turn 

24 it over to our great friends at Cal Strat who are with us 

25 today.  
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 1 MR. BENTON:  Great.  Thank you very much. Peter's 

 2 taller than I am, so I'm going to move this down here a 

 3 bit.  

 4 Thanks for inviting us back for the annual spring 

 5 fling down here to talk about the budget and 

 6 opportunities.  And thank you, madam chair.  We certainly 

 7 miss your humor and thoughtfulness up in Sacramento in the 

 8 Senate Health Committee.  

 9 SUPERVISOR KUEHL:  Do they still have my sign up 

10 that says, do no harm?  

11 MR. BENTON:  No, but I will try to do no harm to 

12 this presentation in your honor.  

13 So I first wanted to introduce my colleague, 

14 Monique Ramos.  I was able to steal her from 

15 superintendent of education, Tom Torlakson.  She was the 

16 deputy commissioner in charge of government affairs and 

17 legislation.  She has been at the forefront of many of the 

18 initiatives -- education initiatives in the last several 

19 years.  So she's a huge addition to our team up in 

20 Sacramento.  

21 Also wanted to introduce Steve Cahn who is my 

22 associate down here in Los Angeles county who works with 

23 your First 5 LA folks on a lot of the local control 

24 funding formula issues and other local initiatives where 

25 we take kind of state policy matters and they start coming 
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 1 back to the county.  Steve is instrumental in working with 

 2 groups to try to implement those around your strategic 

 3 plan.  

 4 So you can see -- let me see here.  So this is 

 5 the kind of the topics we're going to cover.  There was a 

 6 whole host more, but Kim and Peter kind of narrowed us 

 7 down to ones that really matter towards your strategic 

 8 plan.  And thank you for that, else we'd be here for a 

 9 couple of hours.  

10 I think we're going to start by really talking to 

11 you broadly about the strategic kind of opportunities and 

12 things that we're doing at Cal Strat with a variety of 

13 groups that have been on the ground in Sacramento for a 

14 long time.  So we're -- we have a number of efforts up 

15 there.  And I think one of our key efforts this year, and 

16 it's been -- really started last year was to really 

17 increase kind of the collective voice of the First 5s up 

18 in the Capitol.  And so we're doing that.  

19 We're going to talk about the state budget.  

20 Governor's proposal came out in January.  Two critical 

21 pieces of that:  One is the early learning block grant.  

22 And Monique is going to really focus on that because she's 

23 been leading our efforts on that with our ECE coalition.  

24 And also this year, the Medi-Cal 2020 waiver was approved, 

25 which is a five-year Medi-Cal waiver that allows 
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 1 opportunities for some of the pilots that you have been 

 2 doing and funding down here in the county to have a 

 3 five-year span to kind of prove themselves as opposed to 

 4 kind of the year-to-year, budget-to-budget-year type of a 

 5 thing.  A lot of great programs get rejected because you 

 6 can't fund them for -- you can't see the savings over a 

 7 year. But this five-year waiver kind of allows us to maybe 

 8 hopefully knit into some of your priorities into that.  

 9 We're going to talk about one of the issues, and 

10 there's the dental transformation initiative, which is 

11 $750 million to help repair the Denti-Cal program in this 

12 state which is just a disaster.  

13 And then we're going to talk about some recent 

14 action on tobacco taxes.  There were some bills that are 

15 now going to the Governor's desk we want to talk about. 

16 And then several other ballot measures that are kind of in 

17 play.  And then also President Pro Tem Deleon has a 

18 homelessness initiative.  And I was noticing on your -- 

19 just the prior discussion here some of the housing issues 

20 in that could fit within the homelessness initiative.  

21 So up in Sacramento kind of what we have done in 

22 terms of kind of plowing the field and gathering the 

23 forces.  As I mentioned earlier, it's really try to have a 

24 collective First 5 voice.  And as part of what we do with 

25 that is, thankfully -- and this is under LA -- First 5 
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 1 LA's leadership, the association, which is all 58 

 2 counties, has start to -- has hired some resources, has 

 3 got some internal resources that are dedicated to the 

 4 capital and to policy.  At the same time, Camille Maben at 

 5 First 5 California brought in Erin Gabel and Whitney 

 6 Sandifer from the Department of Education who were very 

 7 active on the ECE areas to work at First 5 California.  So 

 8 they are -- we're a great team now of kind of First 5s 

 9 active up there.  

10 April 5 -- I was talking to Commissioner Dennis 

11 earlier to see if he was coming up April 5th or not, but 

12 we have the kind of the annual -- what's now become the 

13 annual First 5 Association day at the Capitol.  And so our 

14 firm works with Moira Kenney at First 5 Association to 

15 really kind of schedule meetings around and to develop the 

16 messaging for First 5s up there.  So that's happening.  

17 At the same time, we are continuing to develop 

18 champions.  And just two days ago I guess one of those 

19 champions, Speaker Anthony Rendon, was sworn in.  And I 

20 think it -- certainly, he's very familiar with a lot of 

21 you down here.  I think he's going to be a great champion 

22 moving forward.  And there's others in the caucus as well 

23 that are really aligned with your priorities.  So we're 

24 going to try to continue to work on developing champions 

25 in the legislature.  
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 1 And I think we've got roughly eight or nine 

 2 former First 5 commissioners that are now legislatures 

 3 that -- from across the state that include Republicans and 

 4 Democrats.  So we've got some pretty strong Republican 

 5 voices now, which is nice, prior First 5 commissioners. 

 6 We also convened like-minded stakeholders.  We 

 7 for the last three years have had the ECE coalition we 

 8 call it, which is a variety of groups.  We've kind of 

 9 expanded that this year to include the child care networks 

10 that includes the business groups like the LA Chamber, the 

11 Bay Area Council.  This year also, we've added Moms 

12 Rising, which is a group of moms with young kids.  And 

13 they're heavy, heavy users the social media channels.  So 

14 trying to work the social media angle into what we're 

15 doing up there.  

16 We're obviously trying to leverage priorities of 

17 the Governor and the legislature.  We're going to talk 

18 about two of those items here, the Medi-Cal waiver and ECE 

19 block grant.  Again, I mentioned the building the 

20 longer-term relationships that would include with Speaker 

21 Rendon, but also with the women's caucus and the LA 

22 delegation.  We really want to try to get the LA 

23 delegation around and in support of your agenda and 

24 knowing what your agenda is and your priorities.  

25 In terms of the expanded partnerships, I talked 
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 1 about that earlier.  And then coordinating the state 

 2 policy locally.  For the last several years since we've 

 3 had the local control funding formula here, we have 

 4 convened -- First 5 LA here has convened a group of 

 5 advocates that are trying to get the local school 

 6 districts to take some of those LCFF dollars and invest 

 7 them in early childhood education programs.  As we talk 

 8 about the Medi-Cal waiver coming up, we may be able to do 

 9 the same thing on some of the Denti-Cal -- some of the 

10 dental pilots around the youngest age groups of kids.  

11 So this will give you a sense of the state 

12 budget.  This is a Department of Finance graph.  But I 

13 think it's important for us to look at the left side, the 

14 personal income taxes side, and then look at the -- on the 

15 right side, the K through 12 and the health and human 

16 services.  So you can see how dependent are programs here 

17 in this state are on the personal income tax.  We have a 

18 very progressive personal income tax.  So when those 

19 revenues are up like they are now and they have been the 

20 last several years, we're able to fund a lot of programs 

21 at the state budget and argue for monies.  At the same 

22 time, when those revenues go gown, when the stock market 

23 goes down, when we don't have capitol gains, it impacts 

24 directly the services and what we're able to do on the 

25 right side of that ledger.  So I just wanted to give you a 
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 1 sense of the relationship between the personal income 

 2 taxes and the expenditures that we pay attention to and 

 3 try to work under.  

 4 So for Governor Brown and his budget priorities, 

 5 kind of his common theme is solve today's problems without 

 6 making those of tomorrow even worse.  And so part of that 

 7 is to save for a rainy day.  He has put a lot of money 

 8 into the rainy day fund.  It's going to be a total of -- 

 9 if his plan is adopted this year, there will now be a 

10 total of $8 billion to kind of help handle some of the 

11 swings and the valleys that occur when that personal 

12 income tax does go down.  At the same time, he's 

13 recognized there's a lot of maintenance at the state level 

14 that needs to be dealt with.  So he -- of the deferred 

15 maintenance of 77 billion that's kind of out there that 

16 needs to be addressed, part of this year's budget includes 

17 $2 billion for the state complex, the state buildings that 

18 need to be kind of repaired and upgraded.  So that's in 

19 the budget this year. 

20 He continues to fund education.  And with the 

21 Medi-Cal population now a third of the state, that's a 

22 significant budget item for him.  And he's looking forward 

23 to the time when the share that California has to take on 

24 for the newly eligible under Obamacare, the state's going 

25 to have to start picking up a share of that.  And so 
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 1 that's going to be something on the horizon.  So he's 

 2 looking forward to that and -- not forward to it, but he's 

 3 looking out into the future for that.  

 4 And then certainly climate change.  You've seen 

 5 him in Paris and other places.  That's certainly a big 

 6 issue for him.  

 7 So Governor Brown, this is kind of one of the 

 8 first years that he has responded to critics on his agenda 

 9 on poverty.  And so in the budget this year, he has 

10 basically said, listen, we've done a lot of poverty.  And 

11 you can certainly debate how much, but the Governor's 

12 position is that we kept -- we have an extensive safety 

13 net in this state versus other states.  And we have 

14 maintained that largely during the recession.  He'll cite 

15 the raising of the minute wage.  He'll cite this earned 

16 income tax credit that was passed last year to -- which 

17 got a lot of fanfare.  The prevailing wage laws that the 

18 state has adopted for public work, paid sick leave, the 

19 Cal grants for the low-income kids for higher ed.  He has 

20 continued to put money into Cal Works, foster care, and 

21 child care.  You can certainly argue about the cuts to 

22 child care that happened during the recession, but he has 

23 included those in the narrative at least.  

24 He really counts on the health care expansion.  

25 We're now a third of our population is covered by state 
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 1 programs -- state and federal program.  And over 50 

 2 percent of the births are under that program.  He's 

 3 included that as his -- one of his poverty agenda items.  

 4 And certainly the education investments he's made through 

 5 the local control funding formula, he continues to cite 

 6 the focus and the grants that go to districts to really 

 7 focus on the neediest of kids, the English learners, the 

 8 former -- the foster youth, and also the kids that qualify 

 9 for federal school lunch programs -- federal meal programs 

10 as the focus and, again, part of his poverty agenda.  

11 So you've probably -- I think you've seen and 

12 heard from Peter and others some of the budget highlights.  

13 I won't hit any of these.  I just want to identify two 

14 area on that chart that are areas we're going to talk 

15 about here.  And Monique's going to take over here.  

16 But the first is this kind of $1.7 billion early 

17 care and education block grant.  This actually came as a 

18 surprise to the Department of Finance that puts the budget 

19 together for the Governor.  They were kind of shocked when 

20 this came out.  And I think the driving force behind this 

21 is his sense that we're not going to put any more money 

22 into this system until it's actually -- there's a plan, 

23 it's fixed, and there's some accountability in the 

24 program.  So we can argue -- and Monique will go into much 

25 greater detail about all the things that we're having 
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 1 discussions about.  But I think the sense is that that's 

 2 -- we were, number one, glad that the Governor actually 

 3 wanted to have a discussion about the early childhood 

 4 education system.  And we're -- we're -- you know, we 

 5 really welcome the opportunity to have that discussion.  

 6 But there's so many particulars and issues in this that I 

 7 think it's going to be kind of a long haul until we 

 8 actually get to an agreement on that.  

 9 So I'm going to turn this over at this point to 

10 Monique Ramos, and she's going to go into this early care 

11 and education block grant.  

12 MS. RAMOS:  I'm even shorter.  

13 So I think you've also seen this before.  So, 

14 essentially, the Governor's proposal for the early 

15 learning care -- early learning block grant -- excuse me 

16 -- is taking all the current funding sources that are 

17 focused on four and five year olds.  So he's taken 7.25 

18 million, which they believe to be the average daily 

19 attendance for TK; 800 million, which is the state 

20 preschool dollars; and then the $50 million for the QRIS 

21 program that is being paid for out of general fund 

22 dollars.  And it's completely repurposing these dollars.  

23 There's no new money in his proposal.  I think that's 

24 important to note.  

25 What he does is, he goes ahead and puts it into a 
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 1 block grant.  This block grant will then serve the 

 2 neediest four and five year olds.  It is nearing his 

 3 philosophy under LCFF, so he is looking toward English 

 4 learners, students who receive free/reduced priced meals, 

 5 potentially foster youth, and to serve those neediest. 

 6 It's important to note his budget proposal has 

 7 almost nothing in it.  It was incredibly short.  And it 

 8 was done intentionally because they want to hear from 

 9 stakeholders.  And we will see the larger proposal when it 

10 comes out in May revise.  

11 MS. BELSHE:  May revise is?  

12 MS. RAMOS:  I just realized I jumped my next 

13 slide.  So May revise is May 15.  

14 MS. BELSHE:  May revise is the updating of the 

15 budget informed by -- 

16 MS. RAMOS:  So May revise is, once new revenues 

17 come in from the State tax -- the taxes that the State 

18 receives in April, they will update their numbers and 

19 update their policy proposals.  And that's referred to as 

20 May revise.  That's released around May 15th every year.  

21 So the Governor's proposal does have a hold 

22 harmless.  This money is directed in his proposal 

23 currently to school districts and local educational 

24 agencies.  It does not necessarily go to providers.  And 

25 what it promises to do is hold those school districts 
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 1 harmless.  There will be some level of accountability, but 

 2 it's not clear to us what it will be.  

 3 So the earlier care -- the early care coalition, 

 4 which we've been working with, has set up some broad 

 5 messages.  So similar to last year, kind of the main focus 

 6 continues to being access, affordability, and quality.  So 

 7 for this year, the top kind of priority is rates.  What 

 8 the coalition is beginning to come around is that you 

 9 cannot impact access, affordability, or quality unless you 

10 actually address the rate issues.  There's just no way to 

11 go around that.  Additionally, what they said is that, 

12 this is a very interesting proposal and we'd like to have 

13 the conversation about reform, but it has to be done over 

14 multiple years.  No one sees a way in this community that 

15 you can basically turn the entire system upside down in 

16 four months and expect a program to roll out July 1. So 

17 there's been a lot of recommendations to mirror LCFF, to 

18 have a multiyear process of stakeholder feedback, a very 

19 open and transparent process.  And then there's also been 

20 suggestions about a multiyear funding, so maybe having a 

21 target and getting multiple years to move to that target. 

22 So next steps for the coalition.  At this point, 

23 we are now attempting to proactively pull together our 

24 budget ask.  We have been meeting with the K12 advocates.  

25 So as you can imagine, this proposal also kind of stirred 

 63

APPROVED



 1 some thoughts in the K12 community.  It is essentially 

 2 taking away their TK dollars, which they receive under 

 3 average daily attendance, and it's putting it into a block 

 4 grant that is just -- it will not grow.  So that's caused 

 5 a lot of heartburn for those folks.  For as much as there 

 6 was some frustration with TK initially, they now very much 

 7 feel ownership of that program and are not prepared to let 

 8 that go.  

 9 So we've been having meetings with them.  We have 

10 very similar messages.  Essentially, both the communities 

11 would like to see a multiyear process and conversation 

12 about how to make reforms and changes to our early 

13 learning community.  In addition, we continue to be 

14 engaged in hearings as well as the stakeholder process.  

15 We've attended several of the Department of Finance's 

16 meetings to provide feedback in regards to their proposal 

17 and will continue to keep folks updated as they release 

18 their additional proposal -- or their proposal with more 

19 detail on May 15th.  

20 MR. BENTON:  So, madam chair, the ECE grant 

21 proposal is relatively complicated.  Do you want to take 

22 questions -- do you have any questions on that now or do 

23 you want me to continue with the --

24 SUPERVISOR KUEHL:  Keep going.  

25 MR. BENTON:  So the second item we wanted to 
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 1 mention in terms of areas where we think there's some real 

 2 opportunities for us is the Medi-Cal waiver.  Again, it's 

 3 the Medi-Cal 1115(b) waiver it's being called Medi-Cal 

 4 2020.  Again, I mentioned it earlier.  It's for $6.2 

 5 billion in federal monies, and it's for five years to kind 

 6 of show the value of these programs and pilots.  I've got 

 7 -- I listed below there the global payment program, the 

 8 whole person care, the prime program for public hospitals.  

 9 And I'm really going to spend most of my time on the 

10 dental transformation initiative.  

11 But I wanted to mention some of the key kind of 

12 themes that are in this waiver.  The first being kind of 

13 coordination of care.  And so it's kind of throughout 

14 these different programs that they've put forward, the 

15 idea of combining physical, mental health, and specialty 

16 care, kind of the whole person care around -- in that and 

17 to actually coordinate across all the different 

18 specialties.  That's one theme.  

19 Payment reform.  The idea that providers and 

20 hospitals in particular are going to have to start taking 

21 on risks and being responsible for value of the services 

22 they provide, not just the volume.  And so it's this idea 

23 of transforming the provider, and the house services are 

24 provided and reimbursed.  

25 The third item that's really kind of a theme here 

 65

APPROVED



 1 is the risk sharing.  So there's going to be new risk 

 2 quotients now on public hospitals and hospitals that are 

 3 seeing this population, the Medi-Cal population.  So the 

 4 idea here being, are there some programs that you have 

 5 piloted and funded over the years -- you've got 14 

 6 hospitals doing the Welcome Baby program, right?  Are 

 7 their ways for you to work with some of these hospitals 

 8 under this waiver to develop these five-year pilots that 

 9 help them manage this risk in their hospitals. 

10 The fourth kind of theme is the chronic users.  

11 This is really focused on folks that have been -- on 

12 people that have been using historically the emergency 

13 room.  And what they're try incentivize the hospitals to 

14 do is to work within kind of -- to develop and work with 

15 FHCs and others around primary care and preventive care.  

16 So they're trying to help move this forward with that. 

17 And then the last item is housing.  They're first 

18 -- they're kind of introducing housing now as a critical 

19 health component and a way to kind of help manage the cost 

20 and the providing of care to these populations.  So that's 

21 all within this Medi-Cal waiver.  

22 They're going to do a number of access surveys.  

23 We've talked in our work on Help Me Grow with LA Care, 

24 kind of about HEDIS measurements and all this type of 

25 thing around developmental screening.  So they're actually 
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 1 going to start focusing on managed care plans and their 

 2 access levels and their service levels and their oversight 

 3 of providers down stream.  And so I think that's -- that's 

 4 an important consideration.  

 5 And then the -- we mentioned earlier it's really 

 6 a budget neutrality thing.  The cost in here, yes, there 

 7 could be savings, but you can't go over in these pilots 

 8 with that -- from that 6.2 billion that the Feds have 

 9 allocated here.  

10 So the dental transformation initiative -- and I 

11 understand that you don't -- in part of your strategic 

12 plan, you're not funding dental initiatives moving 

13 forward, but you're still engaged in oral health for 

14 children.  You're interested -- engaged in the policy 

15 discussions.  So I want to highlight several areas in here 

16 because I think there's some real excitement around this.  

17 $750 million was provided over a five-year period under 

18 this waiver to develop programs mostly around young kids 

19 and their oral health.  That's a sweet spot for you.  So I 

20 think there's opportunities here for First 5 LA to really 

21 engage at the county level for many of these are pilot 

22 programs that the counties and others are going to have to 

23 apply for.  So you're going have to develop stakeholders, 

24 a plan, to really apply upstream and hopefully become -- 

25 get part of this 750 million.  
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 1 So the first one I wanted to mention is 

 2 preventive services for children.  This goal is this ten 

 3 percent improvement in preventive services.  And, 

 4 essentially, most of these -- in fact, all of these are 

 5 incentive payments to providers.  One of the major 

 6 problems with the Denti-Cal program is the rates are so 

 7 low that dentists aren't getting into it.  They're not 

 8 taking dental patients.  And many of those dentists that 

 9 are in the Denti-Cal program don't take kids under five 

10 years old.  And you all know that.  I mean that's a big 

11 issue.  So I think there's areas here where with incentive 

12 payments there may be the opportunity to encourage some of 

13 these to see some of the younger kids. 

14 The other one -- another one that we're talking 

15 about here is the caries risk assessment and disease 

16 management.  These are county pilots.  They're only for 

17 children under six years old.  It's an opt-in.  And 

18 there's training for dentists who may not know how to 

19 serve this population.  And, again, it's incentive 

20 payments for them to participate at this age group in the 

21 program.  

22 The third item is the continutive care.  This is 

23 the idea that, if you get someone in a dental home and 

24 you're there for two to six years, you're going to really 

25 see enough tick in some of the health numbers for these 
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 1 kids.  And so I know you're doing a lot of work on dental 

 2 home, the work with the physical doctor kind of connecting 

 3 with the dental home.  So the idea of this continuity of 

 4 care, there may be some opportunities for you to work in 

 5 there.  

 6 The fourth item is this funds local dental 

 7 pilots.  There will 15 of these local dental pilots that 

 8 are going to be awarded.  There's -- you can -- I've 

 9 provided it up there, the counties, the tribes, the Indian 

10 health programs, the UC, the CSU.  Many of your dental 

11 programs that you funded down here are -- work with UCLA 

12 and other higher ed institutions.  So can you partner with 

13 them on some of these pilots.  And they have to align, 

14 each of these pilots has to align with the three areas 

15 that we've got listed above. 

16 I wanted to mention two other kind of dental 

17 related things that are going on that I think are pretty 

18 important.  The first is that, for the first time in 40 

19 years, CMS required Denti-Cal, Department of Health Care 

20 Services, to put out a --

21 MS. BELSHE:  CMS?  CMS?  

22 MR. BENTON:  CMS.  Oh, I'm sorry.  Centers -- the 

23 Federal Health and Human Services agency.  How's that?  

24 Center for -- but they required the Department of Health 

25 Care Services to put out a competitive RFP to help manage 
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 1 and administer the Denti-Cal program.  It's been with the 

 2 same vendor 40 years.  There's been a lot of oversight.  

 3 The state auditor's report -- the little Hoover commission 

 4 is coming out with a report I think next month on the 

 5 Denti-Cal program.  So Denti-Cal has put out a competitive 

 6 bid and there's a number of -- several that have bid on 

 7 that.  And hopefully that will generate some change and 

 8 innovation in the Denti-Cal program.  

 9 The second thing, and probably more importantly 

10 for you, is last year we supported a bill that would have 

11 -- that created a state dental director at the Department 

12 of Public Health.  And they brought in Dr. Jay Kumar, who 

13 Kim and others have met, at the Department of Public 

14 Health who is now the new state dental director.  And he 

15 is charged with developing the state dental plan -- oral 

16 health plan.  So he's convened a group, which I 

17 participated in for First 5 LA and First 5 California, and 

18 First 5 Association were also there, and a whole variety 

19 of stakeholders, to draft up this plan.  

20 And the most important thing about that is -- 

21 there were two things:  One, is the Department of Health 

22 Care Service, which runs Denti-Cal, is an active 

23 participant in that.  It could very easily be that, 

24 because Dr. Kumar is over in the Department of Public 

25 Health, a sister agency, they could largely just kind of 
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 1 ignore him and let him do this thing.  But in this case, 

 2 they're actually hand in hand working on this state oral 

 3 health plan.  I think there's some real opportunities here 

 4 for us to engage on that.  

 5 And in particular, I should note that home 

 6 visiting is included as one of the strategies for the 

 7 statewide oral health plan to reach out because Dr. Kumar, 

 8 his experience in New York is, if you get the moms when -- 

 9 the oral health of the mom will dictate the oral health of 

10 the baby and the infant growing up. So if you're able to 

11 get that mom when she's in the hospital with services and 

12 then in turn being able to follow those up through home 

13 visiting, you're able to get the babies, right?  So I 

14 think that's an important initiative here that we can work 

15 on in that statewide plan.  

16 I apologize for not including it in the 

17 presentation.  

18 So the no place like home initiative.  This is 

19 the -- what I mentioned earlier, is Senator DeLeon, his 

20 initiative that takes Proposition 63, which is the mental 

21 health ballot measure that passed several years ago.  It 

22 takes bond and leverages bond monies from that.  And by 

23 that -- and several other funds that they're going after.  

24 But they're going to basically create $2 billion in bonds 

25 to construct permanent housing for the chronically 
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 1 homeless with mental illnesses.  Kind of in the interim, 

 2 before that is actually built, they've got 200 million in 

 3 their plan for kind of rent subsidies to help get people 

 4 off the streets.  

 5 And then they've also got two programs that 

 6 they're working -- that they've added which would require 

 7 county matching grants.  And this is the first one 

 8 Bringing Families Home pilot, I believe was out of San 

 9 Diego, is for families in the child welfare system.  And 

10 the second one, the CalWorks Housing Support Program is 

11 for CalWorks families in danger of becoming homeless.  

12 And so those are two things -- this is the 

13 homelessness and it's -- right now, it's a proposal.  

14 There's not a lot of meat on the bone, but it's something 

15 certainly that we're going to follow closely and 

16 participate in as it starts to develop.  

17 So Monique's going to talk about the recent 

18 tobacco tax -- tobacco legislation that passed and some of 

19 the statewide ballot measures that we're looking at.  

20 MS. RAMOS:  So in regards to tobacco legislation, 

21 actually, today a package of tobacco legislation was 

22 passed in the Senate and it's on its way to the Governor's 

23 desk.  So these are three bills that we think are of 

24 particular interest.  So the first is Assembly Bill 10 in 

25 the second extraordinary session.  That's the session on 
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 1 health care.  It allows local jurisdictions to tax 

 2 tobacco.  So this is a bit of a change.  It would allow, 

 3 essentially, the county of Los Angeles or other counties 

 4 to go ahead and put their own tax on cigarettes for 

 5 whatever purpose they would intend.  

 6 Assembly Bill 11, 2-X, which is also the second 

 7 extraordinary session, will require the State Board of 

 8 Equalization to change the way it's charging licensing 

 9 fees.  So as you may recall, there have been requests for 

10 state audit last year.  That audit was released last week.  

11 And, essentially, what it's saying is that the State Board 

12 of Equalization is only charging a one-time fee when 

13 somebody requests to sell tobacco.  And what they're doing 

14 is for their annual inspections and their annual costs, 

15 they're taking that money out of the proposition.  So 

16 money that should be coming down to First 5s is not.  It's 

17 being paid for for the ongoing maintenance of the Board of 

18 Equalization.  So this bill would stop that behavior.  It 

19 would basically require them to charge an annual fee.  And 

20 it's estimated that would bring somewhere between eight to 

21 $9 million annually back into the First 5s.  

22 Then lastly, there's Senate Bill 5 by Senator 

23 Leno.  What this would do is, essentially, treat 

24 E-cigarettes like tobacco.  Now, this doesn't address the 

25 taxing issue, but it does treat it on a parity level in 
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 1 all other places in the code, so everywhere else.  

 2 So then moving down to propositions -- I'm 

 3 actually going to jump to the tobacco tax quickly.  So you 

 4 would still need that tobacco tax in order to increase the 

 5 tax on the E-cigarettes.  In addition what this does 

 6 backfill so as smoking declines, it backfills the First 

 7 5s. And there also is some additional money for Medi-Cal 

 8 reimbursement, which would help, essentially, communities 

 9 as a whole to have more -- better reimbursement for the 

10 doctors.  

11 Popping backup to the Proposition 30 extension.  

12 So as you'll recall when -- when we were -- when Governor 

13 Brown took office, he advocated for Proposition 30, which 

14 is an increased tax on the wealthiest Californians.  This 

15 is an extension of that tax.  It would go until 2030.  

16 And, essentially, these resources would be utilized for 

17 the budget, so you would see K-12 receiving some of these 

18 as well as some children's hospital and other dollars.  

19 But it would help the state budget as a whole budget as a 

20 whole.  

21 Then, lastly, is Chair Kuehl pointed out, the 

22 Lifting Children and Families Act, unfortunately, has 

23 stalled as of this year and won't be moving forward.  

24 So additional activities for 2016, we will 

25 develop and implement First 5 LA's state legislative 
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 1 agenda.  We're coordinating First 5's advocacy day as well 

 2 as other special events.  We continue to strengthen our 

 3 partnerships with other leading organizations for early 

 4 childhood advocacy, as John has pointed out.  We continue 

 5 to monitor the landscaping and then we are providing 

 6 support to the First 5 Association for their April 5th 

 7 lobby day.  

 8 And, lastly, these are the youngest members of 

 9 CalState that we have provided a picture of so you can 

10 see.  

11 Thank you.  

12 MS. BELSHE:  Who are they, Monique?  Who's 

13 children are they?  

14 MS. RAMOS:  So these are Steve's -- one of 

15 Steve's grand nephews and then Vicki Bradshaw's 

16 granddaughter.  

17 SUPERVISOR KUEHL:  The third one we just took a 

18 picture outside.  We don't know who that kid is.  

19 Thank you very much.  We will take questions and 

20 comments now.  

21 Commission Tilton.  

22 COMMISSIONER TILTON:  Yes.  I understand there's 

23 a bill on the Governor's desk that would extend to age 21 

24 the legal limit to by cigarettes and e-cigarettes, tobacco 

25 and e-cigarettes.  How will -- is that expected to be sign 
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 1 and had how will that affect the income?  

 2 MS. RAMOS:  We don't know.  We were taken by 

 3 surprise with these tobacco bills moving all together.  

 4 They did not move until last week.  It's our understanding 

 5 that, at that point, Speaker Atkins really wanted this 

 6 package to move.  And we were really surprised when they 

 7 kept moving this week and are now in their way.  So we're 

 8 not clear as to what he will be signing or won't be 

 9 signing.  

10 We also don't have information at this time about 

11 how increasing the age would impact the cost.  So we just 

12 haven't gotten there.  

13 COMMISSIONER TILTON:  I also think that, when we 

14 see these adorable picture, we should ask theses 

15 questions.  Have these children all been vaccinated?  Have 

16 they had dental evaluations?  Are they read to each night?  

17 MS. RAMOS:  These are not my children, so I can't 

18 answer those questions for you, but I'll let you know.  We 

19 can get back to you.  

20 SUPERVISOR KUEHL:  We need captions under these 

21 things.

22 Duane.

23 COMMISSIONER DENNIS:  Couple questions, John.  

24 What is a projection for surplus by the May resize?  Do we 

25 have any sense on how much a surplus the state will have 
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 1 by May revise this year?  

 2 MR. BENTON:  The current I think surplus right 

 3 now is 5.9 billion.  I believe that's what was in the 

 4 Governor's budget.  I'd have to go back and look.  

 5 The numbers each month have been kind of up and 

 6 down, and so -- but you're right.  It is -- the numbers 

 7 are going up.  And so everyone's kind of trying to figure 

 8 out -- and we'll know more in the May revise what is kind 

 9 of the one-time spending we might be able to do.  And 

10 that's what we were able to leverage last year in the 

11 budget, the one-time spending for early childhood 

12 education programs.

13 COMMISSIONER DENNIS:  And to what degree is First 

14 5 LA providing testimony at the current hearings; and, if 

15 we are, what positions are we taking with regards to not 

16 only the block grant but to other positions that the 

17 Governor has developed through his budget?

18 MR. BENTON:  So we're just now starting with the 

19 hearings on the budget items.  The subcommittees in both 

20 houses are just now starting to hold those hearings.  

21 Where appropriate and necessary, we will testify in 

22 support of those items if it's -- if it's something -- 

23 they're doing a lot of the informational kind of 

24 backgrounding now on these items.  The most important 

25 thing for us I think is to be disciplined as an ECE 
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 1 coalition to make sure that we have a set of principles, 

 2 which we have already provided and we're going to refine 

 3 those.  And Monique is real instrumental in quarter 

 4 backing that with all these disparate groups in the ECE 

 5 community.  But to be disciplined and on message and to be 

 6 able to provide kind of guidance advice, especially to 

 7 someone like Speaker Rendon who is going to have to, you 

 8 know, really debate this with the Governor, and certainly 

 9 Senate Pro Temp DeLeon as well.  

10 So I think right now we're in the, what is our 

11 message, what are we -- what can we all agree around the 

12 table, and then how do we share that not only in the 

13 hearings themselves, but also behind the scenes when we 

14 have meetings with key legislators and leaders in the 

15 building.

16 COMMISSIONER DENNIS:  And have we developed a 

17 position related to the block granting that the Governor 

18 has proposed primarily concentrating on four and five-year 

19 olds?  

20 MR. BENTON:  Yeah, if you look in your packet, at 

21 least I saw it in there.  There's a letter that Monique 

22 quarter-backed that includes kind of the key points that 

23 we want to have discussions around.  Currently, the 

24 Department of Finance is holding these kind of stakeholder 

25 meetings.  So Monique testified at the first one of those 
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 1 at the Department of Finance both on behalf of First 5 LA 

 2 and kind of the coalition and then provided this letter to 

 3 them that sets forth the pressure points that we want to 

 4 have discussions about.  

 5 MS. BELSHE:  If I may.  There's an attachment to 

 6 the executive director's report of a -- the EC -- early 

 7 care and education coalition letter to the director of 

 8 finance, Michael Cohen, from mid to late February which 

 9 reflected the conversation we had at PPC about some of the 

10 key message points.  We have a lot to learn, but I think 

11 Cal Strat has done a really nice job helping to coordinate 

12 clear and consistent messaging across these disparate 

13 groups that Monique and John mentioned.  We'll be bringing 

14 this back as this proposal evolves further, but right now 

15 it's very conceptual.  So the messaging in turn is raising 

16 concerns but not leaving with the, this is a terrible 

17 idea, and just closing the door to the administration, 

18 which we don't think tactically would be a smart thing to 

19 do.  

20 COMMISSIONER DENNIS:  Then, finally, I hope as 

21 the process develops, we say something with regards to 

22 infants and toddlers.  This Governor has historically lost 

23 sight on, you know, the babies.  And, clearly, they don't 

24 start off at four and five.  So there's so much 

25 concentration on four and five.  Not only the fact that 
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 1 the Governor did include more money and --  you know, 

 2 that's the issue I think we need to speak to.  But we 

 3 really need to have somewhat of a stance with regards to 

 4 services and supports for infants and toddlers and the 

 5 providers who serve these kids.

 6 MR. BENTON:  Just so you know, in each of our 

 7 meetings, the younger kids are always talked about.  The 

 8 babies are always talked about in this context.  And also 

 9 the women's caucus in the legislature is very strong on 

10 that age group and helping the moms and the providers and 

11 those kids.  So part of what we do is try to align 

12 ourselves around the champions in the women's caucus, 

13 Senator Mitchell certainly and others.  So I think you're 

14 absolutely right.  That's not lost on us.  

15 COMMISSIONER DENNIS:  Great.  Thank you.  

16 MR. BARTH:  Quickly on that one.  Sorry.  

17 The Governor's proposal in the budget was for 

18 four and five-year olds.  Our message and positioning is 

19 zero to five.  So we're saying, don't separate them out; 

20 let's focus on all of them.  So when we say rates, it's 

21 not rates for state preschool, it's rates for child care 

22 and state preschool.   When we say we want to have a 

23 thoughtful multiyear policy process, we're basically 

24 taking his proposal for a child care voucher and saying, 

25 you want to do a five-year transition phase for a child 
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 1 care voucher and yet you want to immediately change the 

 2 entire system for four and five-year olds, let's step back 

 3 and look at the system as a whole and then engage with 

 4 you.  So that messaging that's in your packet is for -- is 

 5 inclusive of child care.  

 6 COMMISSIONER DENNIS:  Thank you.  

 7 SUPERVISOR KUEHL:  Commissioner Harding.  

 8 COMMISSIONER HARDING:  Thank you for a very 

 9 comprehensive presentation.  I really appreciate it.  I 

10 appreciate the focus on oral health and the opportunities 

11 that we might have in the future to advocate more for 

12 those services and the funding streams which are really 

13 critical.  

14 I'd appreciate if you could comment on some of 

15 the other areas of health that First 5 has invested in, 

16 such as breast feeding support and baby friendly hospitals 

17 and the link to Welcome Baby and maybe perhaps even some 

18 of the work that could be promoted around asthma 

19 management of young children.  Are there some other 

20 opportunities there?  And if you could just comment on 

21 that, I'd appreciate it.  

22 MR. BENTON:  Yeah.  So our home visiting agenda 

23 is not as far advanced because, when we started this a 

24 couple of years ago, you talked to folks in the capitol, 

25 they had no idea there were home visiting programs.  And 
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 1 we're still kind of finding that up and down the state. 

 2 Having said that, I think we've done a good job 

 3 of the education piece and aligning it to the needs of the 

 4 Medi-Cal program.  And I think the 1115(b) waiver may 

 5 offer us some opportunities in the areas that you 

 6 mentioned.  But when we met with Jennifer Kent, the 

 7 director of the Department of Health Care Services, much 

 8 of that population now has been kind of moved down in the 

 9 managed care plans to manage.  And so their kind of view 

10 at Department of Health Care Services is, talk to the 

11 managed care plans.  So part of our work on developmental 

12 screening is exactly that with LA Care.  Let's go talk to 

13 a managed care plan about how we can take this and move it 

14 within their system and then kind of expand out.  So I 

15 think that's a nice model for the other areas you talked 

16 about.  

17 SUPERVISOR KUEHL:  Any other comments or 

18 questions?  

19 COMMISSIONER ZEPEDA:  I have sort of a 

20 question-comment.  Maybe Monique can answer it.  It has to 

21 do with the Governor's early learning block grant because 

22 I think there's an opportunity here to bridge between the 

23 zero-to-five culture, if you will, and the K through 12 

24 because of the TK issue.  And you mentioned that you are 

25 having meetings with the K through 12 individuals.  And so 
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 1 my hope is that they are all on message with -- and I saw 

 2 the points that were mentioned in the letter in terms of 

 3 developmentally appropriate transitional kindergarten 

 4 because I really don't feel in my heart that a lot of our 

 5 K through 12 colleagues have enough information and -- to 

 6 be able to really navigate the zero to five world.  

 7 So -- I don't mean to insult you, Joe.  

 8 MS. RAMOS:  So the fact that the K-12 community 

 9 and kind of the large group was willing to have a meeting 

10 with the early learning community and actually to try to 

11 get on the same message points -- I mean, they aren't 

12 identical.  It's a little hard for them to accept maybe 

13 their program isn't as quality as the early learning folks 

14 think.  But the fact we were all willing to say, this 

15 isn't the way you should make these reforms.  We all want 

16 to make reforms and we want to do it together.  We need 

17 more time.  And the big thing for them was to say, and you 

18 need to pay more in rates for everybody because nobody can 

19 run these programs at the level that's currently existing.  

20 That was a huge win.  And the fact that we still have a 

21 conversation going and we're willing to have 

22 conversations, I mean, in our limited time in this, I've 

23 never seen that.  

24 SUPERVISOR KUEHL:  Any other questions or 

25 comments?  
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 1 Can you tell us about the proposed marijuana 

 2 initiatives if you know?  Because the notion of 

 3 legalization, of course, leads immediately to the notion 

 4 of taxation for any governmental agency.

 5 MR. BENTON:  We kind of jokingly call it pot for 

 6 tots as a potential option, but we haven't gotten any of 

 7 that -- and so I don't -- I'm not versed in that as well.  

 8 I do know that it is moving.  I do know that the 

 9 Lieutenant Governor is heavily involved in kind of the 

10 marijuana initiatives as well, and he also has a focus, 

11 because we met with him, on the early years.  So maybe 

12 there's a connection there, but I'm not well versed in 

13 that.  

14 SUPERVISOR KUEHL:  Well, I think it's sort of 

15 anathema at the moment when people say, well, you know, 

16 this is not a great place to get money for early childhood 

17 education.  But, of course, when we tax marriage licenses 

18 to pay for domestic violence shelters, it wasn't like we 

19 were saying every marriage was going to have that issue, 

20 but you just grab the money where you can.  

21 Prop 30, you spoke about.  I guess my question 

22 is, in terms of transition kindergarten, I thought at the 

23 beginning it was meant to be a temporary program so kids 

24 of a certain age would sort of catch up, and then 

25 everybody would be on the same page.  What is that program 
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 1 now?  

 2 MS. RAMOS:  So transitional kindergarten is now 

 3 -- it's not -- some people consider it a grade.  So it's a 

 4 permanent program within the K-12 spectrum.  And it is 

 5 essentially for those five-year olds between the beginning 

 6 of the school year, so who turned five in September and 

 7 December.  And it is supposed to be a developmentally 

 8 appropriate program that kind of combines preschool and 

 9 some K activities.  

10 SUPERVISOR KUEHL:  Okay.  Any other questions or 

11 comments?  

12 All right.  Thank you very, very much.  We'll 

13 take a 12-minute break.  Come back at 25 of.  

14 (A brief break.)

15 SUPERVISOR KUEHL:  People in the hallway, people 

16 in the break room, people, people.  We're missing the 

17 executive director.  I'm certain that the executive 

18 director will join us, but may have heard this 

19 presentation before.  

20 So let's go to the next item, Item 8, midyear 

21 budget adjustments.  

22 COMMISSIONER YBARRA:  Thank you, madam chair.  

23 The budget finance committee meeting we had on March 1 

24 where staff presented the midyear adjustments and the 

25 committee had the opportunity to ask questions, give 
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 1 deeper questions to some of the program reductions that 

 2 we've had.  And we had excellent feedback on the overall 

 3 presentation.  And as we continue to move forward, the 

 4 midyear adjustments are consistent with prior year.  And 

 5 on that, I'd like to turn it over to Raoul.

 6 SUPERVISOR KUEHL:  Thank you.  

 7 MR. ORTEGA:  Thank you very much, Dr. Ybarra.  

 8 And I really want to acknowledge all of the support from 

 9 our budget and finance -- can you guys hear me okay?  

10 SUPERVISOR KUEHL:  It doesn't look like the red 

11 light is flashing.  Would you press the little button that 

12 says "speak"?  

13 MS. BELSHE:  Here comes Rusbay.  

14 MR. ORTEGA:  Rusbay to my rescue.  

15 SUPERVISOR KUEHL:  He'll go on the back room and 

16 turn on the master switch.  Unlike us.  If we say untoward 

17 things, the mic is on all the time.  

18 MR. ORTEGA:  Well, I'm going to go ahead.  Can 

19 you hear me okay?  

20 SUPERVISOR KUEHL:  Yes, I can hear you.  

21 MR. ORTEGA:  Before we started, I passed to 

22 Alison Mendes.  I want to acknowledge the support that we 

23 did receive from the budget and finance committee led by 

24 Dr. Ybarra as our chair, our core chair Nancy Au, and 

25 committee member Dr. Marlene Zepeda.  
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 1 Before I pass it to Alison, I'd just like to 

 2 remind the commissioners for the older commissioners to 

 3 just refresh what the midyear budget adjustment is and 

 4 what it's not.  The midyear budget adjustment is our 

 5 opportunity to align and reconcile the budget to the 

 6 actual resources required to achieve the outcomes and 

 7 targets and deliverables that will be accomplished by June 

 8 20th, 2016.  It is also the first data point of many data 

 9 points that we will use to help inform any short-term or 

10 long-term impact and to help identify, if any, any 

11 implications in the development of next year's fiscal year 

12 it 2016-17 program and operating budget and the long-term 

13 financial plan.  

14 Though we are identifying a reduction of roughly 

15 $11.5 million in this school year program budget, we do 

16 not know enough to say that these are truly cost savings.  

17 And it is simply a reduction of resources needed for this 

18 fiscal year.  

19 So just like to answer Dr. Dennis's question 

20 earlier --

21 COMMISSIONER DENNIS:  Doctor?  

22 MR. ORTEGA:  I'm sorry.  Commissioner Dennis.

23 COMMISSIONER DENNIS:  Thank you for the 

24 promotion.  

25 MR. ORTEGA:  This information, along with our 
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 1 year-end closeout process, will be used to reconcile and 

 2 help inform what funds are needed to accomplish our 

 3 long-term goals for the remaining four years of our 

 4 strategic plan.  We will use this information to reconcile 

 5 what are the resources needed to complete this strategic 

 6 plan's four outcome areas, including our commitments to 

 7 our legacy work.  And also it is an opportunity to at that 

 8 time -- to identify true cost savings.  

 9 So there is a process in place.  And it just 

10 happens between the span of time between now and our 

11 long-term financial plan revisions.  

12 So from there, I'd like to pass it on to Alison 

13 Mendes who is our finance manager.  And, Alison, take it 

14 away.Eight.

15 MS. MENDES:  Thank you.  And good afternoon, 

16 commissioners.  

17 So today I will be giving you a very high-level 

18 overview of our proposed midyear budget adjustments for 

19 for 15-16.  And I want to start by acknowledging that this 

20 was an agency-wide process and I do appreciate and thank 

21 all of the input and analysis that staff put into this 

22 process, approaching it thoughtfully and patiently.  

23 So just to give you an idea of our process, it is 

24 consistent with the process that we used last year.  We 

25 combined all of our midyear adjustments for both our 
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 1 programmatic budget and our operating budget into one 

 2 midyear item to be presented simultaneously.  These 

 3 proposed adjustments do include augmentations and 

 4 reductions to projected spending authority for this fiscal 

 5 year for various line items within the budget.  

 6 Adjustments were based on additional analysis and updated 

 7 information on spending projections and assessments of 

 8 need for the remainder of the fiscal year.  

 9 And also to give you an idea of the policy guard 

10 rails that we are operating under, consistent with our 

11 current policies, our current budget policies, we must 

12 bring all operating budget adjustments -- operating 

13 adjustments between line items in excess of 25,000 back to 

14 the board for approval.  Historically what we've done is 

15 we have brought all of our operating budget line item 

16 adjustments to the board for information and to increase 

17 transparency.  On the program side, our current policy 

18 states that any adjustment to the programmatic line items 

19 must be brought to the board of commissioners for 

20 approval.  

21 So here you can see at a very high level our 

22 proposed adjustments to the 15-16 budget.  You can see 

23 that the adjustment of approximately 11.5 million 

24 reduction is driven entirely on the programmatic side.  

25 Our adjustments on the operating side are cost neutral.  
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 1 We do have some adjustments between line items, but the 

 2 operating budget does remain constant at 20.7 million -- 

 3 or 20.8 million.  Excuse me.  

 4 So to get into the program highlights.  There are 

 5 additional highlights that were provided in the memo in 

 6 your packets.  We do have four initiatives that had a 

 7 documented need for an increase.  I do want to call out 

 8 that these are not needs of additional funding.  They 

 9 represent resources that are part of an approved contract 

10 that has been extended or a board-approved allocation that 

11 these increases are still within that overall allocation. 

12 In one case, for the Healthy Kids initiative, as 

13 you recall, the adjustment reflects the board's approval 

14 of that increase to the LA Care contract through September 

15 of this year.  And we are adding some money to the fiscal 

16 year 15-16 budget to account for that.  

17 So to get a little bit into the reductions, all 

18 of the reductions to eight different initiatives represent 

19 revisions that are based on primarily updated information 

20 or changes in circumstances.  For example, final contract 

21 negotiation versus initial budget estimates before the 

22 budget was approved, updated spending estimates, and 

23 fiscal year estimates of need for the remainder of the 

24 fiscal year based on more realistic and updated data. 

25 Delays also provided some areas of reduction and 
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 1 spending authority including some procurement and contract 

 2 negotiation processes internally that mean that we just 

 3 won't spend as much this fiscal year, moving more money 

 4 into the next fiscal year.  And also some subcontracting 

 5 delays in some of our contracts such as the hiring of 

 6 grantees or contractor staff. 

 7 So I do want to dive a little bit deeper into our 

 8 programmatic budget reductions.  Almost two-thirds of $11 

 9 and a half million reduction is driven by reductions in 

10 our various home visiting programs.  These reductions were 

11 driven by a number of factors that are detailed here.  

12 First, one hospital was eliminated from the budget 

13 estimates for Welcome Baby and universal assessments 

14 because an agreement could not be reached over data 

15 sharing.  One Select Home Visiting contractor chose to 

16 terminate their contract effective this month.  And that 

17 was due to low program enrollments overall.  In addition, 

18 our contractors experienced a degree of staff turnover and 

19 lower than anticipated enrollments resulting in a decrease 

20 in the programmatic needs for the fiscal year.  

21 And, lastly, at this point in the year, we no 

22 longer have a need to maintain the five percent 

23 contingency that was built into our initial budget 

24 estimates to account for unknown variables that arise 

25 during our contract negotiation process.  
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 1 On the operating side, I do want to reiterate 

 2 that this -- that our adjustments on the operating side 

 3 are cost neutral, no additional funds were requested.  

 4 These adjustments represent movements between line items 

 5 to account for higher need in some areas and savings in 

 6 other areas that were able to compensate for those higher 

 7 needs.  

 8 Consistent with past practice, our budget 

 9 projections and any necessary adjustments are prepared at 

10 our internal departmental level.  And this allows for a 

11 higher degree of due diligence on our side in terms of 

12 monitoring our spending and also setting up a foundation 

13 for the development of the 16-17 budget which is already 

14 under way.  

15 The primary change identified, even though 

16 minimal on the overall scale, was the need to account for 

17 additional funds for our building security, our nighttime 

18 building security, for afterhour security for those staff 

19 who are working after dark.  These costs were not 

20 initially built into budget estimates, but savings were 

21 identified elsewhere in the budget to cover for those 

22 needs.  

23 And our next steps are, depending on the outcome 

24 of today's discussion, if there's significant revisions, 

25 we will bring it back to budget and finance which is 
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 1 currently scheduled for March 22nd for additional 

 2 discussion.  Otherwise, consistent with our governance 

 3 guidelines, we will bring it back to full commission on 

 4 the consent portion of the April agenda for approval.  

 5 And I do want to note that, as Raoul noted 

 6 earlier, these adjustments will inform the foundation of 

 7 the fiscal year 16-17 budget as I mentioned currently 

 8 under way.  In addition, we will use the revised 15-16 

 9 budget and updated information on actual spending to 

10 inform the reaffirmation process that we also go through 

11 in conjunction with the annual budget process.  And 

12 through this reaffirmation process, all levels of our fund 

13 balance are evaluated for appropriateness and potential 

14 modifications are recommended to the board for approval. 

15 And with that, I will be happy to take any 

16 questions.  

17 SUPERVISOR KUEHL:  Kim's going to ask you who 

18 this is.  

19 MS. BELSHE:  Who's that?  

20 MS. MENDES:  This is me and my family.  My 

21 husband and my daughter who is fully vaccinated and has 

22 excellent oral health and is read to every single night.  

23 SUPERVISOR KUEHL:  Thank you very much.  Any 

24 questions from the commissioners?  

25 Dr. Dennis?  
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 1 COMMISSIONER DENNIS:  No.  We're not going to 

 2 live that down, Raoul.  

 3 With regards to the -- it's -- $14 million, was 

 4 it 11 or $14 million?  

 5 MS. MENDES:  11 and a half.  

 6 COMMISSIONER DENNIS:  11 and a half million.  Is 

 7 that in line percentage-wise and dollar-wise what we've 

 8 done in the past?  Is that -- is this year, you know, 

 9 unusual?  I mean, since I've been on the commission, we've 

10 never spent our total allotment for many reasons.  But 

11 this seems to be pretty high this year as far as 

12 percentage end and dollar amount.

13 MS. MENDES:  Actually, last year was the first 

14 year that we did implement budget reductions at midyear, 

15 and the budget reduction last year was actually higher.  

16 It was about 15.1 million.  So this year is a little bit 

17 less of a reduction in an effort to align our projected 

18 spending, our projected budget for this fiscal year with 

19 what we actually anticipate to get out the door by June 

20 30.

21 COMMISSIONER DENNIS:  And do we anticipate the 

22 one $11 million being instituted within our current 

23 strategic plan so therefore we will increase dollars in 

24 those like four primary buckets that we designated under 

25 the plan?  
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 1 MR. ORTEGA:  Correct.  

 2 COMMISSIONER DENNIS:  Use the hand held --  

 3 MR. ORTEGA:  Okay.  So you can hear me.  

 4 MS. BELSHE:  That's why he's a doctor.  

 5 SUPERVISOR KUEHL:  Mic doctor.

 6 MR. ORTEGA:  So as part of the -- right now what 

 7 we're looking at is what we're identifying as resources 

 8 that are not needed to fulfill the outcomes and the 

 9 deliverables for this fiscal year.  The next step is to 

10 reconcile with our long-term financial projections and our 

11 long-term projections that we did back in November of 2014 

12 between the four outcome areas.  So we're not in a 

13 position right now to say that these are funds that are 

14 available until we do that complete reconciliation between 

15 now and what's -- for the next four years of the strategic 

16 plan, what are the needs, what the resources that are 

17 required to fulfill those -- all of those strategies.

18 COMMISSIONER DENNIS:  Thank you.  

19 SUPERVISOR KUEHL:  Anyone else? 

20 Programmatically, I understand this is a numbers 

21 presentation, but one of the reasons for the reductions -- 

22 not the greatest one, but one of the reasons is related to 

23 lower than anticipated enrollments.  Is this a pink flag 

24 for us in any way about anything we should be doing or 

25 could be doing?  
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 1 MS. MENDES:  Actually, I'm going to invite Deanna 

 2 up here to speak.  She is the senior program officer over 

 3 the home visiting programs.  

 4 SPEAKER:  Thank you, Alison.  Would I say that 

 5 there has been variations in enrollment across regions.  

 6 Some regions have done very well in high enrollment rates 

 7 and referral to the intensive home visiting programs.  The 

 8 one program that closed this March specifically had 

 9 significant staff turnover which brought on executive 

10 leadership involvement and then just challenges in 

11 bringing up new staff and aligning their training needs 

12 and they decided not to continue.  So that was very 

13 specific to that agency.

14 SUPERVISOR KUEHL:  So the agency, in having some 

15 leadership issues, had lower than estimated enrollment at 

16 that agency?  

17 SPEAKER:  They lost their program manager and 

18 then a portion of their home visitors had to rehire at 

19 least four different staff within a six-month period.  

20 They had to transfer all of their existing clients to 

21 another agency and start from scratch and they just felt 

22 at that time that it was too challenging to continue.

23 SUPERVISOR KUEHL:  Okay.  Thank you.  

24 Anything else?  All right.  Thank you for the 

25 presentation.  And I think -- do you have any closing 
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 1 comments or any additional information you need to give?  

 2 MR. ORTEGA:  I just wanted to say thank you and 

 3 this will be on the next commission meeting consent 

 4 calendar for your approval to take action.

 5 SUPERVISOR KUEHL:  All right.  Thank you.  All 

 6 right.  Let us move then to Item Number 9, communications.  

 7 Welcome.  

 8 MR. SANCHEZ:  Thank you.  I realize I'm the only 

 9 thing holding everyone between now and dismissal, so I 

10 will do my best.

11 SUPERVISOR KUEHL:  Do your best to be brief.  

12 MR. SANCHEZ:  But impactful.

13 SUPERVISOR KUEHL:  But impactful.  Excellent.  

14 MR. SANCHEZ:  First off, I just want to say thank 

15 you, board members, for this opportunity to share how 

16 we're using strategic communications to advance the 

17 programmatic and policy goals of the 2015-2020 strategic 

18 plan.  

19 Next slide.  I wanted to provide you a brief 

20 overview of what we're going to be talking about today.  

21 And we wanted just to provide information that places 

22 strategic communications in context, our approach to 

23 making a broader impact, how we're using communications 

24 and future information and action items that we'll be 

25 presenting to the board.  
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 1 At January's program and planning committee 

 2 meeting, we presented a broader overview, and parts of 

 3 this presentation address some of the concerns that were 

 4 raised in that presentation as well.  Again, this 

 5 presentation is intended to serve as a high-level overview 

 6 and provide you updates.  And as part of my preparation, I 

 7 ask my daughter, which you'll see at the end, her advice.  

 8 I said, I'm making a presentation to the board.  She said, 

 9 daddy, why are you going to make people bored?  So I hope 

10 she just misunderstood.  But I don't know.  

11 So this leads into my next point of what this 

12 presentation is not.  And first and foremost, not boring I 

13 hope.  But also, we're not going to go into too much into 

14 tactics.  We're going to be talking, give a broad overview 

15 of strategy.  I am going to provide some examples of our 

16 current work to illustrate some of the strategies.  But, 

17 again, I don't -- we'll be talking about tactics and other 

18 portions in different presentations.  So this is meant to 

19 be -- consider it the menu and the descriptions, and we'll 

20 get into the items and appetizers at a later date.  

21 So just wanted to provide some context and look 

22 back.  Back in 2012 and 2013, we engaged Edelman, which 

23 was our agency at the time, to do a brand perception 

24 study.  And we wanted to ask people what they thought 

25 about us from stakeholders, internal, external 
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 1 stakeholders, parents and other groups of user services 

 2 and other folks in Best Start communities as well as our 

 3 target audiences; basically, asking, what do you know 

 4 about us?  What do you think about us?  

 5 And here's what we learned, that is both internal 

 6 and external stakeholders felt there was a lack of focus 

 7 and clear direction for First 5 LA and that there was a 

 8 need for a cohesive, consistent story.  We also found 

 9 there was a low brand awareness.  That means people -- 

10 they felt we needed to define our story and effectively 

11 communicate it.  They wanted clarity on what we wanted to 

12 do and what we're trying to do.  And among parents, there 

13 was some awareness when they were reminded of First 5, but 

14 there was some confusion with other organizations, as well 

15 as there was little awareness of First 5 LA-funded 

16 programs.  And these are parents who might be using some 

17 of the programs we fund but they didn't know that we 

18 funded them.  

19 The other part among stakeholders, there was a 

20 strong desire for us to have a role beyond that of a 

21 funder and a growing need for us to focus on strategic 

22 partnerships, policy, and advocacy.  So these leanings 

23 help define our approach.  

24 So looking forward our approach in strategic 

25 communications is informed by lessons learned from the 
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 1 past.  And I think this is key here.  This is -- it's also 

 2 informed by our fundamental focus of improving outcome for 

 3 kids.  This is -- this is our passion.  This is our 

 4 expertise.  This is why we do things.  This is the why 

 5 here.  When I talk about my daughter, I think about how I 

 6 want the best for her, but then I think about First 5 LA, 

 7 there's a 120 or more -- I don't know the exact staff 

 8 amount.  There's been some new hires.  But here you have a 

 9 whole building full of people that are thinking not just 

10 about their own kids but the hundreds of thousands of kids 

11 across LA county and what's best for them.  So that speaks 

12 to me of what our role is, our passion.  That's what 

13 should be coming through.  

14 So that's what I look at when I talk about, this 

15 is the why here, as well as, we want to use communications 

16 to -- well, our approach is based on our understanding of 

17 how we can use communications to contribute to these 

18 better outcomes, using communication to engage people.  

19 And, again, as I said, to make a broader impact.  

20 So we came up with our approach, and that is, 

21 First 5 LA recognizes that every mode, medium, and method 

22 in which we communicate -- and that's exchanging ideas, 

23 whether it's group or individuals on our own or in 

24 partnership with external groups is an opportunity to 

25 advance our programmatic and policy goals within the 
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 1 strategic plan and to make a broader impact for children 

 2 and families.  

 3 So when I say strategic, I mean being thoughtful 

 4 and purposeful.  That means within every communications, 

 5 there is some underlying thought and we wanted to address 

 6 -- we wanted to advance our goals in some way, no matter 

 7 what it is.  It's even -- for example, this board 

 8 presentation is an opportunity to advance our goals.  

 9 Everything that we say here today is an opportunity to 

10 advance what we're doing.  It's a way to show our passion 

11 for kids.  It's a way to build our brand.  And I'll talk 

12 about that a little bit more.  

13 So I also want to talk about what's different 

14 from what was done in the past.  And it's -- there's some 

15 intangibles here, but it's really -- we want to be sure 

16 we're working across internal departments to maximize 

17 impact.  That means reminding ourselves of our work and 

18 what we're doing across departments and being able to 

19 communicate that to broad audiences.  It's leveraging 

20 partner and grantee relationships to broaden our impact.  

21 It's using people that we work with or looking to them to 

22 help carry our message, as well as it's measuring outcomes 

23 and adjusting.  I mean, this is also very important.  I'll 

24 talk about this is in a moment, but it's utilizing the MEL 

25 framework to see what is working, what are we doing what's 
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 1 working, what's not, what can we do better.  Okay.  Let's 

 2 move forward and do that.  

 3 So first, let's talk about our approach and talk 

 4 about new channels.  And this was a topic that came up 

 5 during the program and planning committee meeting.  I'm 

 6 sure I'm dating myself here, but when I was zero to five 

 7 we only have five TV channels, maybe six if you counted 

 8 PBS, and no remote.  Now that number has just exploded.  

 9 There's literally -- it's called the golden age of TV now.  

10 You have Netflix, Amazon.  Literally, I mean, there's more 

11 than -- I remember hearing a stat.  There are currently in 

12 production 465 scripted TV shows.  How are you going to 

13 watch all that?  But people do.  I'm not saying it's all 

14 good.  

15 But from social media to streaming channels, a 

16 lot has changed.  But the one constant -- and again, this 

17 goes back to our approach, is having to clear and 

18 consistent message.  That's what matters.  So we want to 

19 be able to look at all the different channels that exist, 

20 whether it's social media, whether it's Hulu, whether it's 

21 Spotify, you know different ways people get information.  

22 We want to use those channels to communicate with people. 

23 So we want to creatively engage them, including 

24 Millennial, multigenerational, and dual language 

25 households and those who have cut the cord.  By that I 
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 1 mean, people who don't have any type of Direct TV or any 

 2 other kind of subscription or cable description like that, 

 3 as well as niche audiences like at-risk fathers.  And we 

 4 want to use multiple means and channels to reach them.  So 

 5 we will be engaging our strategic marketing and 

 6 communication agency to help build our ability to 

 7 communicate through those channels.  

 8 So again our goal with this approach is to reach 

 9 our intended audiences where they live, where they work, 

10 where they play, where they pray, and reach them with 

11 clear cohesive messages and calls to action.  

12 Let me give you an example of this.  I know we 

13 mentioned -- we were talking about 211 earlier.  And I 

14 know we -- not many people use the phone anymore in the 

15 same way you don't dial, but they click to call, right 

16 the?  The same way where, I'm sure when you're looking for 

17 a place, you Google map it and you find the place you're 

18 looking for, you just click the button, you can call to 

19 make your reservation for your -- if you're going for a 

20 restaurant or what have you.  We want to be able to do the 

21 same thing.  

22 Another example I want to talk about is how 

23 through research we've already done that our target 

24 audiences of Latinos, Asians, and African-Americans with 

25 household incomes of less than $60,000, they prefer to 
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 1 Google it on a mobile device when they're looking for 

 2 information, whether it's -- their child has a fever or 

 3 they're looking for an event to go to for a family outing.  

 4 And they Google it on a mobile device, not on a laptop or 

 5 a computer.  And they don't use apps.  This is something 

 6 we discovered amongst -- when we did our literature review 

 7 and other devices.  This is where there are many channels 

 8 but we also want to be thoughtful.  And what channels are 

 9 our audiences using and how do we reach them and how do we 

10 get them to act.  Maybe it is developing a portal where we 

11 have a click to call that goes to 211 versus advertising 

12 say on a billboard, call 211.  That's just a example.  

13 That's not any particular finding, but that's just a means 

14 of our approach and how we're looking at things.  

15 So I want to talk next -- not advancing.  So I 

16 see.  Sorry about that -- on how we're using 

17 communications.  And so we're using communications to 

18 build our brand, to engage decision makers, to elevate 

19 awareness and create urgency and support internal 

20 communications to advance the work within our strategic 

21 plan.  It's how we're in partnership with others.  We want 

22 to elevate the public awareness of issues and again our 

23 brand and our work.  

24 So let me talk a little bit about how we're 

25 building our brand.  So, again, what we want to do when I 
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 1 talk about building our brand is establish First 5 LA as a 

 2 leading early childhood advocate.  That's the language we 

 3 have in our mission.  And here's some ways that we're 

 4 doing that.  Before I get into that, I want to talk a 

 5 little bit about what a brand is because sometimes when we 

 6 say branding, it's easy to think of branding as just a 

 7 logo, like the one on this podium here.  But a brand is 

 8 what people say about you when you're not in a room.  a 

 9 logo is just an information shortcut that provides an 

10 impression.  So what's behind that logo?  When people see 

11 this logo, what do they think?  We want to provide the 

12 best possible option for them.  

13 So when we think about a brand, it's the sum 

14 total of impressions that we've made with any audience.  

15 So we want to make sure we're making the best impressions.  

16 And our staff is committed to their work and its outcomes 

17 and want to use communications to help that shine through, 

18 to make those positive impressions.  It's putting our 

19 passion, our expertise, and our work on display.  And we 

20 look at that as the foundation of a trusting relationship 

21 with our audiences meaning we want them -- we're going to 

22 be coming to our different audiences asking them to act on 

23 several different things, whether it's to change -- help 

24 us change a policy or to help engage parents to maybe 

25 build stronger social connections.  But they're only going 
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 1 to do that if they trust us.  And branding is one way to 

 2 build that trust. 

 3 We're also going to engage decision makers.  And 

 4 by that, there's one way -- we talked about it earlier.  

 5 There was an earlier meeting with the folks from 

 6 California Strategies about engaging decision makers and 

 7 what does that mean.  And in some cases, its elevating the 

 8 amount and the quality of coverage of the issues we care 

 9 about, whether it's early care and education or health 

10 care systems.  And I can tell you right now by example -- 

11 and our chair hopefully can confirm this -- you probably 

12 got an email with clips of all different stories going out 

13 daily.  I remember that was one of my first jobs, sending 

14 out clips.  And here's a way to build awareness amongst 

15 decision makers of what's happening in the world.  And 

16 we're only going to do that if we get stories out there 

17 about the issues we care about.  

18 So, again, that's to elevate the quality and -- 

19 quality and quantity of coverage.  And we're already doing 

20 that in some cases where we're partnering with the LA 

21 Partnership.  And that's with investment in the KPCC with 

22 their reporter Deepa Fernandes to cover early care and 

23 education issues.  So that's one way we're doing it.  And 

24 right now, we're in the process of developing investments 

25 with two different organizations.  They have similar 
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 1 names, is the Center for Health Reporting and the Center 

 2 For Health Journalism.  And in both cases, we'll be 

 3 looking to them to engage them to cover stories about 

 4 health care issues affecting children zero to five.  So, 

 5 again, it's a way to build more coverage and get people 

 6 talking about it.  

 7 And while our target audiences for a public 

 8 awareness campaign may not listen to KPCC or they may not 

 9 read the LA Times, their constituents do, right?  Oh, I'm 

10 sorry.  The people who represent those people do read the 

11 Times or they do listen to KPCC.  

12 And so let me give you another example about what 

13 I mean about elevating the quality or quantity. 

14 Through this investment with the LA Partnership for early 

15 childhood investment, it's resulted in ten to 12 broadcast 

16 and digital stories on early care and education a month as 

17 well as two live events and several other methods to 

18 increase audience engagement.  So it's creating that 

19 engagement of those stories that decision makers are 

20 listening to.  

21 We're also working to elevate awareness.  And by 

22 that, we're working on a public awareness campaign that 

23 we'll be presenting to you I believe -- and I'll have it 

24 later on the list in April -- our April program and 

25 planning committee meeting.  But this is an awareness 
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 1 campaign we want to engage parents and caregivers and the 

 2 general public on the role we all have in supporting and 

 3 raising of children.  We've conducted focus groups with 

 4 our target audiences and tested our messages with the help 

 5 of a strategic marketing agency, and we're going to be 

 6 promoting this campaign through our Best Start community 

 7 partnerships.  It's a way to try to involve all sectors of 

 8 the community in raising children.  

 9 And another example, which I mentioned about Best 

10 Start communities is, there's a pilot program that we're 

11 going to consider in amplifying and making larger, and 

12 that is a Best Start friendly business.  This would be 

13 businesses that have either child friendly policies or 

14 just places whether either it's a kids' menu or coloring 

15 books, things like that.  

16 We also want to work to create urgency.  By that, 

17 we're talking about, you know, these are issues and we're 

18 talking about issues, but there's a certain urgency in 

19 that we need to address things as soon as possible because 

20 we have -- well, commissioners, you all know that we have 

21 more and more children zero to five and we want to be able 

22 to get as many kids as possible ready for kindergarten as 

23 well as we'll talk later on about third grade reading 

24 levels.  So we're developing partnership opportunities 

25 with other groups to help create a greater sense of 
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 1 urgency and build public will around quality early 

 2 learning and education.  We're partnering with California 

 3 Community Foundation and the LA Preschool Advocacy on 

 4 their LA preschool and advocacy initiative to support a 

 5 local early care and education communications 

 6 infrastructure, which is developing, messaging, using 

 7 qualitative and quantitative research to develop messaging 

 8 on what will resonate with audiences to create that sense 

 9 of urgency as well as target which audiences need to be 

10 targeted, what's going to move the needle. 

11 Also, we're using internal communications.  

12 Again, this is a way we want to remind ourselves of our 

13 work and what we're doing.  And there's several parts of 

14 that.  One, is a revised brand ambassador training which I 

15 know some commissioners they're new, we haven't done the 

16 brand ambassador training with you.  We will shortly, but 

17 we're in the process of revising what we had done in the 

18 past, as well as developing an internal newsletter where 

19 we'll be able to communicate about all the work we're 

20 doing as well as provide opportunities to use our own 

21 staff social networks to push our messages out.  

22 We also are working to build the communication 

23 capacity of our grantees and partners.  Again, this is an 

24 example of how we want to be thoughtful and purposeful 

25 about our communications and work with other partners to 
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 1 amplify our messages.  

 2 And other thing that's a bit different than in 

 3 the past is how we're going to be measuring impact.  I 

 4 mentioned earlier about all the different digital channels 

 5 that we -- are available to us and that we're using or are 

 6 planning to use.  That also comes with a bevy of digital 

 7 data to sift through and sort and to consider about how we 

 8 target audiences.  So we want to be looking at that and 

 9 figuring out ways to use that date to reach our target 

10 audiences, again, as I mentioned, where they live, work, 

11 play, and pray.  

12 We're also using qualitative and quantitative 

13 research.  These are things like focus groups, traditional 

14 survey or poling research, again, to gauge attitudes and 

15 to adjust and develop our messaging as well as integrating 

16 our monitor, evaluation, and learning framework to ensure 

17 that the learning that we do come up with on different 

18 projects is incorporated into future projects. 

19 So what's next?  Coming to you on the April 14th 

20 board meeting -- and this is consistent with the board 

21 approved fiscal year 15-16 budget, so not this coming one, 

22 but last year's budget, we'll be seeking board approval to 

23 execute a contract with a new strategic marketing and 

24 communications agency.  There's -- we've already gone 

25 through an exhaustive RFP process.  And then on the 
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 1 April 28 program and planning committee meeting, we're 

 2 going to do two things:  One, is an informational overview 

 3 of the public awareness campaign we're developing on 

 4 family strengthening.  That's going to be primarily 

 5 talking to parents about how the importance of social 

 6 connections as well as having an informational overview of 

 7 investments and development.  Again, those are ones to 

 8 engage other organizations to have more health care 

 9 coverage on -- or early care and education issues, as well 

10 as health care systems issues.  

11 Then at the May 12 board meeting, we'll be 

12 seeking approval for a strategic partnership for early 

13 childhood development tools.  That's with the Too Small to 

14 Fail organization to put materials in Welcome Baby kits.  

15 And I think that's it.  We're here for questions.  

16 And, hopefully, I didn't bore you.  And there's my never 

17 boring daughter, Eliana.  

18 But, commissioners, if you have any questions, I 

19 welcome them.  

20 SUPERVISOR KUEHL:  Any questions or comments?  

21 Mr. Dennis.

22 COMMISSIONER DENNIS:  Gabe, you talked about, you 

23 know, communications primarily dealing with and being in 

24 alignment with strategic trajectory.  And you started off 

25 by saying that, you know.  Part of my question is just out 
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 1 of ignorance.  This is not my field.  But shouldn't 

 2 communications also reflect the values and the culture of 

 3 the organization as well?  And so in that, I mean, I would 

 4 think that what we say is important but how we say it and 

 5 to whom we're saying it is just as critical.  And, you 

 6 know, so if we think we're an inclusive organization, our 

 7 communication should reflective and that sort of thing.  

 8 And I didn't see that in the presentation.  And, you, know 

 9 obviously -- but to some degree, I think, you know, our 

10 values should be reflective in -- in our communication.

11 MR. SANCHEZ:  Of course.  And let me provide an 

12 example of that.  Again, this presentation was meant to be 

13 a very high-level overview, but you're absolutely right.  

14 For example, we sent out an internal communications about 

15 the Zika virus just letting everyone know there was a case 

16 discovered in LA county and that deferring to the 

17 Department of Health -- the LA County Department of Health 

18 for resources.  And part of that in that message we 

19 described our values and how it guided our decision to 

20 know that we have a supporting role.  And, again, this is 

21 something you're absolutely right where we would use our 

22 values to guide the decision making on how we communicate 

23 and how we say things.  

24 So, yes, you're -- of course, we are considering 

25 our values and how we communicate and who we communicate 
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 1 to and what channels we use.

 2 COMMISSIONER DENNIS:  And I too am channeling 

 3 Commissioner Abdo in her absence because she would say, 

 4 you know, the very same thing.  Judy is very keen on, you 

 5 know, how we, you know, communicate and make sure we're 

 6 responsive to, you know, the various communities 

 7 throughout the county.  

 8 MR. SANCHEZ:  I think the other part as well as 

 9 channeling Commissioner Abdo, is thinking about the actual 

10 term, communications has a Latin root of communis; that is 

11 to make common.  And by that, it mean means commonly 

12 understood.  That's something we also want to strive to 

13 do, is that we want it to be plain what we're doing and be 

14 able to communicate that plainly, not with acronyms or not 

15 with other complicated ways, but we want to be clear, 

16 concise, and direct.  

17 COMMISSIONER DENNIS:  Thank you.  

18 SUPERVISOR KUEHL:  Commissioner Au.

19 COMMISSIONER AU:  Actually, I've got a comment 

20 about your daughter sort of saying, dad, why do you want 

21 to present a boring thing.  It reminded me of my 

22 granddaughter when she was about four-years old and I was 

23 telling her a story about a knight in shining armor 

24 rescuing a damsel in distress.  I wanted to make a point 

25 in terms of you know that damsels don't need to be in 
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 1 distress all the time, that they have a power within them.  

 2 And she goes, but, Grammy, I like that damsel in that 

 3 dress.  So the comment about understanding a common way of 

 4 communicating -- well anyway.  

 5 But I have a question though, regarding the -- 

 6 sort of the strategy as well because right now in our 

 7 airwaves -- and it's taken hold actually -- is this whole 

 8 First 5 California's communication pitch, which is to -- 

 9 to -- to talk --

10 MR. SANCHEZ:  Talk, read, sing.

11 COMMISSIONER AU:  Talk, read, sing.  And are we 

12 going to capitalize on that messaging because there is 

13 some confusion regarding the communication strategy of 

14 First 5 California versus First 5 LA.  And I want to 

15 minimize confusion and want to actually work in -- in 

16 complimentary effort.  

17 MR. SANCHEZ:  Yes.  One of the things that we -- 

18 are -- that we -- First 5 California has been sharing with 

19 us are media buy and their media plans.  And on the first 

20 part is, again, like a doctor, we want to do no harm.  So 

21 we don't want to air campaign ads that would possibly 

22 conflict.  So we also want to think of ways of how we can 

23 compliment that.  And in some cases, the ways in which 

24 we're advertising and the channels they're reaching are 

25 different audiences.  
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 1 For our public awareness campaign, the audience 

 2 is different.  So the messaging and the channels which we 

 3 use are going to be different than what First 5 

 4 California's going to use.  

 5 One of the things we'll be engaging our strategic 

 6 marketing and communication agency on is this very fact, 

 7 is how do we make sure that we limit confusion because 

 8 they're both First 5's, but at the same time, we want to 

 9 be clear on what we do in the county versus what's 

10 happening statewide.  

11 So some of that is first being aware of the 

12 issue.  And we're looking at ways on how we tackle that.  

13 And a lot of what we do in terms of raising our 

14 availability will be different in that, whereas you have 

15 First 5 LA California air TV ads, what we're going to be 

16 doing a lot of is events, whether they're book fairs, 

17 other types of either conferences or places where parents 

18 congregate.  We'll be handing out materials with our logo 

19 and material so it's reaching people in a different way 

20 with different messaging but branded messaging that's 

21 First 5 LA.  So that's kind of how we would look to build 

22 our brand as well as limit confusion.  

23 But, again, this is an initial approach.  And as 

24 I mentioned before, we're in a phase where we're testing 

25 some things too.  So we want to find out what's going to 
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 1 work and how we tackle that and adjust.

 2 COMMISSIONER AU:  Thank you.  

 3 COMMISSIONER ZEPEDA:  I have a comment, Gabe.  

 4 Thanks for the presentation.  And I'm showing my ignorance 

 5 here because I don't know this area, but I was feeling 

 6 very overwhelmed by all of the things that are on your 

 7 plate.  It -- and I wrote a little note to myself, it's 

 8 almost like we want to be all things to all people in 

 9 terms of branding and messaging.  And it wasn't really 

10 clear in my head, you know, trying to list all the 

11 different stakeholders and all the different ways that you 

12 can reach all those different stakeholders.  And I know 

13 that you're just giving us a broad vision right now and 

14 we're not getting into the specific strategies, but for 

15 me, it would be helpful to have a better sense of who the 

16 -- the -- the targets are because it wasn't -- it was sort 

17 of -- it was not clear to me.  

18 And so, hopefully, going forward that that will 

19 get more settled.  I don't know.  And it's almost like 

20 targeted investment, you know, where are you going to put 

21 your resources and where are you going to get the most 

22 bang for your buck in terms of messaging.  I just wanted 

23 -- because I was sitting here and I was thinking, there's 

24 -- it's just so much that you're thinking of doing and I 

25 -- I don't know how manageable that is.  
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 1 MR. SANCHEZ:  First off, when we -- our 

 2 communication strategy, it's entirely to advance the four 

 3 outcome areas of our strategic plan.  So in terms of our 

 4 communications on what it's doing, it's to -- it's focused 

 5 on the four outcome areas of families, communities, early 

 6 care and education, and health care systems.  So we're not 

 7 trying to necessarily be all things to all people.  We 

 8 want to focus on those outcome areas and look at ways to 

 9 either create policy and systems change or in some cases 

10 behavioral change when it comes to families and parents 

11 and family strengthening at that level.  So that's where a 

12 lot of the communications will go into.  

13 And as to the targeting of audiences, that will 

14 be the topic of when we present to the program and 

15 planning committee and later to the board of our family 

16 strengthening campaign, we'll get into the actual targets, 

17 who we're trying to reach and why.  

18 But you raised a very good point, and that's 

19 something that -- it speaks to measuring outcomes is at 

20 the very beginning to be mindful of who our targets are, 

21 who are we trying to reach, as well as what we're trying 

22 to say.  

23 SUPERVISOR KUEHL:  Along the lines of what 

24 Dr. Zepeda just said, it seems to me that it's also 

25 important to understand what we want to result from our 
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 1 communications, because I can see -- for instance, when we 

 2 say we want to reach families, families I would assume we 

 3 want to become engaged in our programs, to know about 

 4 them, to be able to access them, to tell their friends 

 5 about them, to want to help their children to improve or 

 6 have better outcomes, et cetera.  When you talk to 

 7 community, that's a little more variegated because we have 

 8 communities in the county.  

 9 But it seems to me -- and I'm not certain how we 

10 do or do not take advantage of the fact that there 

11 probably is also a First 5 community in the same way as I 

12 have about, I don't know, 12,000 people that I send an 

13 email to every week.  It's simply about what we've done in 

14 the county, what I've done, what I'm doing, something that 

15 we feature.  It has a lot of clickable sites if you want 

16 to know more, but it's a really fast read.  It's not a 

17 newsletter.  Newsletter look like they have an article 

18 here and an article there.  I never read them because 

19 they're so small on my phone.  This is a paragraph with a 

20 clickable site and a paragraph with a clickable site, 

21 maybe a graphic something.  

22 And I wonder if we have our own.  And I don't 

23 mean internal because by internal I assume would you mean 

24 people who work for First 5 or related whatever, but 

25 whether we have our own email list of interested people 
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 1 because they may not be exactly a target in these areas 

 2 that you've outlined, but they are -- in their own way, 

 3 they are ambassadors I guess would you use that word.  And 

 4 I think it would be really interesting to know what First 

 5 5 did this week even if it's something from Kim saying, 

 6 three things we're proud of on Friday.  I'm not saying you 

 7 have to do this, obviously, but I've found it to be very 

 8 successful in my office.  

 9 MR. SANCHEZ:  Yes.

10 SUPERVISOR KUEHL:  I go a lot of places, and all 

11 people want to say to me is, I really like your blog or -- 

12 they don't even know what to call it because it's short.  

13 But it gives them a lot of information about -- and clicks 

14 to our entire board minutes -- not minutes, but my summary 

15 of what the board did, just more interesting than the 

16 minutes, and not even self-serving.  So I think it could 

17 be -- that's one thing.  

18 The second thing is, I'm not certain how much 

19 you're using Kim and others in terms of, you know, radio 

20 interviews, paper interviews, et cetera, because every 

21 time they mention Kim, they're going to mention First 5.  

22 Every time they mention you or any of our staff, they're 

23 going to mention First 5.  And soon I think there will be 

24 more and more and more awareness about something very 

25 clear that First 5 does because of whatever you talked 
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 1 about on the radio, the focus of the article which might 

 2 be about one of our programs.  People are interested.  But 

 3 it feels a little bit amorphous at the moment in terms of 

 4 what people know; whereas, when you read what we do, it's 

 5 not amorphous at all.  It's quite clear.  

 6 So I just want to suggest as we go along that Kim 

 7 is a very good asset for this.  I've seen this in other 

 8 settings as well.  And we don't have much of a cult of 

 9 personality in our agencies the way we do in the board of 

10 supervisors.  I mean, we are five personalities and so we 

11 act like personalities.  This is not really what we do at 

12 First 5, but it's not a bad thing.  We shouldn't shy away 

13 from it because people doing the work are very interesting 

14 to people outside.  

15 MR. SANCHEZ:  That's points well taken.  And I 

16 just want to address that briefly.  I know we're -- the 

17 clock is ticking.  But we do have a newsletter that we 

18 just relaunched.  The second edition just came out last 

19 week where we do -- are putting things in just like that 

20 as you mentioned, as well as to raise awareness of our 

21 work.  These are decision makers, other types of folks 

22 that are interested in our work.  They're not necessarily 

23 our target audiences for other campaigns.  So I'm happy to 

24 -- I know -- I believe it was in Kim's ED report as well 

25 talking about that in terms of I think -- I'm not sure if 
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 1 the link was in there, but it's something you can see that 

 2 addresses your concerns as well as one other example I 

 3 wanted to point to is on how we're thinking about 

 4 engagement is that, as you know, we have the new 

 5 VP positions and senior director positions.  And we wanted 

 6 to inform other grantees and partners, other stakeholders 

 7 about -- about these positions and openings and the 

 8 purpose behind it.  And so, of course, we did that.  There 

 9 was a whole strategy to reach out.  But then we looked at 

10 this list and we matched it up with our newsletter 

11 describer list, and we saw that they were almost mutually 

12 exclusive.  So these are people that we care about knowing 

13 what we -- we want them to know what we're up to and, yet, 

14 they're not getting the main vehicle for that.  

15 And so one of the things that we're in process of 

16 doing is actually sending out an email to those folks.  I 

17 think it might go out today or it might go out next week 

18 and inviting them to subscribe to this newsletter so that 

19 they can be aware and informed.  Because we know they care 

20 about First 5 LA because we care to contact them.  So we 

21 want to make sure we're matching those things up, as well 

22 as another part of this newsletter, again, to talk about 

23 engagement and how we want to leverage that is we ask -- 

24 there's several -- once we have articles, we share them 

25 out with folks so that they can share in the other social 
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 1 networks and other ways.  

 2 A couple of powerful examples of that is the -- 

 3 we call this feature, four people and a point to ponder.  

 4 We just ask a question on involving children in some way. 

 5 And this last question was -- that we asked for four 

 6 people was, what did you learn from your parents that you 

 7 want to teach your child.  And so we reached -- we look at 

 8 this as an opportunity to reach out.  And in this one case 

 9 we reached out to Mayor Garcetti.  Beautiful answer.  He 

10 said that he wants to teach his child about culture, 

11 meaning the arts and performing arts, as well as cultures.  

12 Beautiful lesson.  And not only did we publish that, but 

13 then we sent a link over to his communications team and 

14 said, look, this is what we did, this is how we put his 

15 picture.  And so then they share it out that.  So that 

16 speaks to the First 5 community that you're -- we're 

17 working to try to tap into that, to try to tap into the 

18 more of that.  So that's one way we're doing it, and we 

19 plan to do more.  

20 And then the other piece about stories, one of 

21 the other projects we're in the process of creating is 

22 about that expertise and creating a speakers bureau where 

23 we'll be able to list all our different directors, of 

24 course, exec and other directors and their areas of 

25 expertise so that, even though a story may not necessarily 
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 1 be about us or our work, if it's about the field, if ti's 

 2 about the issue, we might be a source for that.  And it's 

 3 a way, again, to keep engaging and raise our awareness 

 4 even though it may not necessarily be about our program or 

 5 our initiative.  

 6 SUPERVISOR KUEHL:  All right.  Thank you.  

 7 Any other questions or comments?  

 8 COMMISSIONER DENNIS:  Gabe, did you --

 9 SUPERVISOR KUEHL:  I didn't call on you, Dr. 

10 Dennis.

11 MR. SANCHEZ:  I want to see if you get an email 

12 asking to you describe.  

13 SUPERVISOR KUEHL:  This is Dr. Curry's turn.  I 

14 think we can all be doctors today.  I got the quick and 

15 dirty doctorate, you know, three years -- if you're juris 

16 prude is broken, just let me know because I'm a doctor of 

17 juris prudence.

18 Trisha.  

19 COMMISSIONER CURRY:  I was wondering, is there a 

20 way also not just educate people about the programs we 

21 have but what the issues and the problems are we're trying 

22 to solve, prevention and what does that mean and why is it 

23 important.  And, you know, there's a variety of different 

24 things that we do that we talk in this global very 

25 positive way about how we're tackling this but I'm not 
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 1 sure if some people out there know why we're tackling it, 

 2 what's the underlying -- what will make things better in 

 3 the communities if we do this.  And I just wonder if there 

 4 is any -- are there any plans to kind of educate people 

 5 during this process?  

 6 MR. SANCHEZ:  In some cases -- the short answer 

 7 is yes.  We're looking at -- for example, there was a 

 8 recent -- it was a series of studies that was done by the 

 9 Children's Aid Network but -- on issues or incidences of 

10 maltreatment among children prenatal to five.  And what we 

11 want to be able to do is use that as a vehicle to 

12 highlight the issue.  And in one case, there was a 

13 reporter -- I believe it was in the LA Magazine that 

14 talked about it and just referenced it in one line.  But 

15 he talked more broadly about the issue and ways to address 

16 it which raises the awareness on why we need to act and do 

17 things about this and why there's more support that's 

18 needed.  

19 But it's using things like that that we're 

20 already engaged in, whether it's different studies and 

21 processes, other types of findings or white papers that we 

22 might publish that we would use to elevate that awareness 

23 of the issues more broadly as well as possible solutions.  

24 COMMISSIONER CURRY:  Just previously when you 

25 were saying that you wanted -- that we all want our kids 
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 1 to learn from things that we learned in growing up and 

 2 that's what we want to pass on to our children.  But when 

 3 you look at studies that have been done, you know, in the 

 4 Hilton Foundation report about kids that have been in the 

 5 foster care system and when they have children, the -- a 

 6 high number of them end up in the foster care system.  

 7 Some of that is because they are learning the bad 

 8 practices that their parents did and they're trying to 

 9 replicate them not knowing that maybe they're bad 

10 practices.  So we don't want necessarily all kids to learn 

11 from, you know, what our childhood was if the childhood 

12 was inappropriate behavior on the part of the parents for 

13 the children.  

14 So I just think that -- and there's a growing 

15 number of children zero to five coming into the foster 

16 care system every year, just a few more, few more, the 

17 percentages increasing, the numbers are increasing.  And 

18 is that something that we should also make people aware of 

19 in relationship to prevention and why is prevention 

20 important?  

21 MR. SANCHEZ:  Right.

22 COMMISSIONER CURRY:  Just a thought.  

23 SUPERVISOR KUEHL:  Duane.

24 COMMISSIONER DENNIS:  On the newsletter --  

25 MR. SANCHEZ:  Yes, sir.
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 1 COMMISSIONER DENNIS:  -- are commissioners 

 2 supposed to receive that because I haven't seen it yet?  

 3 MR. SANCHEZ:  I'm going to double check the list 

 4 and make sure.  

 5 COMMISSIONER DENNIS:  I haven't gotten a 

 6 newsletter.  We used to get the Monday morning report.  

 7 But the new newsletter, I haven't seen it.  So it would be 

 8 nice if we had --

 9 MR. SANCHEZ:  If you were getting the Monday 

10 morning report, you should be getting the new newsletter, 

11 so --

12 COMMISSIONER DENNIS:  Any of my colleagues got  

13 it?  Okay.  I'm not by myself.  

14 MR. SANCHEZ:  You should expect an email today.  

15 MS. BELSHE:  So noted.  

16 SUPERVISOR KUEHL:  Good to know as they say. 

17 Thank you very, very much.  We'll go to public 

18 comment.  Do we have public comment requests? 

19 We do not.  All right.

20 Thanks very much to those of you who hung in 

21 there with us.  Thanks very much to the commissioners.  

22 We'll see you at the next meeting.  

23 Do I have a motion to adjourn?  

24 COMMISSIONER DENNIS:  So moved.  

25 SUPERVISOR KUEHL:  Is there a second?  Without 
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 1 objection, we stand adjourned.

 2 (At 4:42 p.m. the meeting was adjourned.)

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

127

APPROVED



 1 C E R T I F I C A T E

 2

 3 I, Heatherlynn Gonzalez, a Certified Shorthand 

 4 Reporter for the State of California, License 

 5 Number 13646, do hereby attest that:  

 6 The preceding is a true and accurate 

 7 transcription of the meeting of the organization named 

 8 herein; 

 9 The meeting was taken down in shorthand and 

10 transcribed into English under my supervision and 

11 authority; 

12 I have no interest, financial or otherwise, in 

13 any of the parties, issues, or individuals who are 

14 involved in this organization.  

15 Attested to on this ________ day of _______, 

16 2016.  

17

18 ______________________________

19 CERTIFIED SHORTHAND REPORTER

20 FOR THE STATE OF CALIFORNIA

21

22

23

24

25

128

APPROVED




