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 1 Thursday, May 28, 2015; Los Angeles, California

 2 1:34 p.m.

 3 -oOo-

 4 COMMISSIONER SWILLEY:  Okay.  Everyone so we're 

 5 going to get started.  I'd like to welcome everyone to the 

 6 special meeting of the board of commissioners and the 

 7 program and planning committee.  I'm Sylvia Swilley 

 8 alternate for Duane Dennis representing the Second 

 9 District.  

10 And perhaps we can just go around the table and 

11 say who's here.

12 COMMISSIONER BOSTWICK:  I'm Suzanne Bostwick with 

13 the Department of Public Health.  

14 COMMISSIONER CURRY:  Patricia Curry with the 

15 commission.  

16 COMMISSIONER ABDO:  I'm Judy Abdo from 

17 (inaudible) Hills District.

18 COMMISSIONER FIGUEROA-VILLA:  Sandra 

19 Figueroa-Villa, commissioner.  

20 COMMISSIONER AU:  Nancy Au, commissioner.

21 MS. NUNO:  Teresa Nuno, programs and planning.  

22 MR. GONZALEZ:  Rafael Gonzalez, First 5 LA.  

23 MS. KACZMAREK.  Jessica Kaczmarek.  

24 MR. LAFRANCE:  Steven LaFrance.  

25 MR. ORTEGA:  Raoul Ortega, finance.  



 1 MR. WAGNER:  John Wagner, chief operating 

 2 officer.  

 3 COMMISSIONER SOUTHARD:  Marvin Southard, 

 4 Department of Mental Health.  

 5 COMMISSIONER SHABAZZ:  Rhelda Shabazz, Department 

 6 of Children and Family Services.  

 7 COMMISSIONER YBARRA:  Joseph Ybarra, Los Angeles 

 8 County Office Education.  

 9 COMMISSIONER PLEITEZ HOWELL:  Karla Howell, 

10 commissioner.  

11 MS. BELSHE:  Kim Belshe, First 5.  

12 SPEAKER:  (Inaudible), First 5 LA.  

13 SPEAKER:  (Inaudible), First 5 LA.  

14 SPEAKER:  Jennifer Cowan, First 5 LA.  

15 MS. BELSHE:  Okay.  Staff has a quorum.  

16 SPEAKER:  (Inaudible), First 5 LA.  

17 SPEAKER:  (Inaudible), First 5 LA.  

18 SPEAKER:  (Inaudible), Best Start Panorama City 

19 and neighbors.  

20 SPEAKER.  (Inaudible), First 5 LA.  

21 SPEAKER:  Heatherlynn Gonzalez, stenographer.  

22 COMMISSIONER SWILLEY:  Okay.  I think we've 

23 gotten everybody.  

24 The next order of business is review the special 

25 meeting of the board of commissioners, the transcription 



 1 from our last meeting, on April 1, '30th.  It was in the 

 2 packet.  Did you get a chance to review?  Any edits?  

 3 Additions?  Corrections?  

 4 Hearing none, we can accept them and just move 

 5 on, I believe.  

 6 MS. BELSHE:  Yup.  

 7 COMMISSIONER SWILLEY:  So the next order of 

 8 business we're going to postpone because we don't have a 

 9 quorum.  So we'll just skip over Item Number 3.  

10 MS. BELSHE:  We don't have seven nonconflicted 

11 voting members to be clear.  This is the outstanding  

12 expiring initiative and to approve staff's recommendation 

13 that would require waiving the governance guidelines which 

14 require seven votes and we have two commissioners that are 

15 conflicted on it.  So we'll bring this back to the full 

16 commission in June.  

17 COMMISSIONER ABDO:  Is there a problem with 

18 delaying it?  

19 MS. BELSHE:  No.  Tara has been working closely 

20 with the Department of Public Health, and I believe they 

21 are aware of our timing issues and are accommodating it.  

22 So I think we're hopeful the board will approve the staff 

23 recommendation and I think the Department is planning 

24 accordingly but the board needs to take that final action.  

25 COMMISSIONER SWILLEY:  Moving on to Item Number 



 1 4.  We're going to have a presentation by Rafael on the 

 2 Best Start Communities:  Building Stronger Families 

 3 Framework implementation update.  

 4 MS. BELSHE:  All right, Rafael.  

 5 MR. GONZALEZ:  Great.  Antoinette will be joining 

 6 me in a few to partner with me on this presentation.  

 7 Good afternoon, everyone.  Thank you.  It's my 

 8 pleasure today to share with you where -- where we are and 

 9 where we have been with Best Start community:  Our 

10 experiences, lessons learned, our plans to move forward, 

11 all part of the dynamic journey we have undertaken in Best 

12 Start communities.  

13 At the board of commissioners meeting this past 

14 February, we did provide you all with an update in terms 

15 of the progress that was taking place with learning by 

16 doing in the Best Start communities and highlighted four 

17 communities to provide some examples of the types of 

18 strategies that communities are proposing.  We shared what 

19 was going on in Central Long Beach, in Metro -- so the 

20 four communities that we targeted in terms of sharing 

21 information were Central Long Beach, metro Los Angeles, 

22 Palmdale, and Panorama City.  

23 To date, 13 of the communities have selected and 

24 finalized their learning by doing strategies and 

25 activities.  And the board pack that we provided you all, 



 1 we have an attachment which gives you a status update on 

 2 where we are with each our communities.  

 3 As we also shared, the learning by doing 

 4 strategies and activities fall into one of four different 

 5 categories that we talked about over the last year.  Those 

 6 categories being civic engagement, social capitol, 

 7 organization of capacity development, and community 

 8 resource mobilization.  

 9 And so while the LBD activities and strategies 

10 are being finalized in our community, a parallel process 

11 has been under way in terms of refining those strategies 

12 and activities that we outlined in the 2015 and 2020 

13 strategic plan.  During the meeting that we had last 

14 April, we presented some of the refined activities and 

15 provided some of the examples of and the tasks in each of 

16 the outcome areas. 

17 The activities and tasks outlined in the 

18 communities outcome area, which is where Best Start 

19 community falls, reflects a renewed commitment to the 

20 community partnerships, learning by doing, and the funding 

21 categories as I identified previously.  

22 However, we have learned quite a few since those 

23 meetings in the last year.  And based on key lessons and 

24 implementation of the Building Stronger Families Framework 

25 and capacity building, staff is currently adapting the 



 1 approach in capacity building which supports to improve 

 2 our current implementation and really promote the scope, 

 3 the scale, and sustainability that we're all looking for 

 4 in terms of the BSFF family and community core results to 

 5 achieve the objectives that part of our strategic plan.  

 6 And so what -- so our objectives today is to 

 7 discuss the key lessons, the lessons learned in 

 8 implementing the Building Stronger Families Framework in 

 9 the 14 Best Start communities, to discuss some of the 

10 improvements what we've done in terms of the learning in 

11 the last year in regard to the BSFF implementation and the 

12 strategic plan, strategy refinement process, also to share 

13 with you all the vision in terms of the future to achieve 

14 and sustain the core elements which are the Building 

15 Stronger Families Framework.  

16 At this point -- at this point, I'd like to 

17 introduce Antoinette who will guide us through the next 

18 steps in terms of -- in terms of this presentation.  

19 MS. ANDREWS:  Good afternoon, commissioners.  

20 So the next few slides are just a reminder of 

21 everyone is -- and what we're doing in Best Start 

22 communities around implementing the Building Stronger 

23 Families Framework.  That is really focused on the six 

24 core results.  And just as a reminder, what we're really 

25 trying to do is ensure that families are stronger in the 



 1 sense that they are knowledgeable, resilient, and 

 2 nurturing parents; that they have social connections that 

 3 allow -- where they're able to access networks to support 

 4 them in times of need but also to build a relationship 

 5 within communities so that they are a part of that 

 6 community and also concrete supports in times of need.  

 7 So when we talk about family capacities and 

 8 social connections and concrete supports, the aim here is 

 9 to build stronger families.  And this is alive -- well, 

10 not just through the Building Stronger Families Framework 

11 but it's an essential part of our strategic plan moving 

12 forward.  

13 In addition to that, we want to ensure that 

14 communities are safe, that they're healthy, that they're 

15 vibrant, that they support families to be strong.  And so 

16 what we mean by this is that community members have shared 

17 vision and they act collectively to improve policies and 

18 services and environments.  Again, very much a central 

19 part of the strategic plan.  

20 In addition to that, we want to ensure that 

21 communities have early care and education and health 

22 related supports meaning health, mental health, and 

23 substance abuse supports that truly meet family needs.  

24 And in order to ensure that communities are safe and 

25 healthy and vibrant, we want to ensure that communities 



 1 have physical places and spaces where the families can 

 2 come and congregate, where they can promote healthy living 

 3 and encourage interaction among families.  

 4 So this is the foundation of the Building 

 5 Stronger Framework -- Building Stronger Families Framework 

 6 and it's also, again, very central to the work moving 

 7 forward over the next five years of our strategic plan.  

 8 Again, a renewed commitment.  As you know, the 

 9 Building Stronger Families Framework was endorsed in June 

10 of 2013 and the implementation plan approved in November 

11 of 2014 -- 13.  I'm getting my dates mixed up here.  But 

12 this renewed commitment carries over into the next 

13 strategic plan.  

14 Again learning by doing.  You've heard a lot 

15 about this and we've been talking about, what are people 

16 learning and what are they doing.  And the basic take-away 

17 here is that learning by doing really is a process to gain 

18 knowledge and skills; that we're not taking communities 

19 through simply a series of planning processes but it's 

20 really about building skills and insuring that the vision 

21 that communities have for children and families remain 

22 strong; that there is inclusive governments and effective 

23 collaboration among many stakeholders; that communities 

24 are using data to drive their decision making and to 

25 support accountability structures to ensure they really 



 1 are achieving the results that they seek; that there are 

 2 resources and there's sustainability in the work that 

 3 we're doing.  But we have to do that in partnership with 

 4 community partnerships versus First 5 LA alone being the 

 5 driver of that.  

 6 And we also want to ensure that the community 

 7 partnerships really are the vehicle to broader 

 8 neighborhood capacity.  And the means by which they do 

 9 that, the means by which they gain knowledge and skills 

10 would be by increasing social capital -- again, those 

11 relationships and networks -- promoting civic engagement 

12 so that families and multiple diverse stakeholders are 

13 engaged in the life of the community and also engaged in 

14 work around improving policies and services and 

15 environments that impact families.  They're mobilizing 

16 resources in a different way to ensure that they meet 

17 family needs and that we're strengthening the capacity of 

18 organizations that exist within communities that provide 

19 critical services and supports.  

20 So I want to just stop right here for a moment to 

21 let you know that this is a presentation that we provided 

22 to representatives from every community on May 15th where 

23 we talked about what is the Building Stronger Families 

24 Framework, just to reground everyone in this work, to talk 

25 about the commitment that the board has made through our 



 1 new strategic plan around the Building Stronger Families 

 2 Framework, and what does that mean for us and for the 

 3 communities as we move forward.  

 4 So what we talked about was, you know, this was 

 5 our plan.  The board endorses the Building Stronger 

 6 Families Framework in June of 2013.  The implementation 

 7 plan was approved in November of '13.  We launched 

 8 learning by doing in February of 2014.  We thought that 

 9 results-focused actions would be funded beginning in June 

10 of 2014.  And we thought that we would be in full 

11 implementation at this point in time.  But the reality is 

12 there are, you know, some challenges in this very dynamic 

13 community work that we do.  

14 And so as you see here, you know, result-focused 

15 actions started -- we started finding in March of this 

16 year, 2015, with Central Long Beach and we're pleased to 

17 announce that a contractor has been selected for the metro 

18 LA community as well.  So there is absolutely forward 

19 movement.  It's just taking a lot longer than we 

20 anticipated.  But the one thing I want to point out here 

21 and what I said to the communities as well is, if you look 

22 at the top, there's a little flag and then there's the 

23 sun, indicating we're moving in the right direction.  But 

24 when we looked at this, we had to ask ourselves, what are 

25 those choices that we now need to make in order to really 



 1 build community capacity and achieve the core results of 

 2 the Building Stronger Families Framework.  

 3 So we embarked on our own listening and learning 

 4 -- I'm calling it a tour but there were, you know, many 

 5 inputs into our listening and learning.  We implemented 

 6 developmental evaluation as you're aware and we received a 

 7 lot of reports and memos and e-mails and things related to 

 8 what we're learning.  We implemented a learning community 

 9 where we bring representatives from all the communities 

10 together on a quarterly basis to talk about what we're 

11 learning.  We got a lot of contractor e-mails and phone 

12 calls and meetings around the issues that were emerging, 

13 not just issues but the good things, the opportunities 

14 that were emerging as well.  We conducted our own staff 

15 reflections and discussions.  Of course, the strategic 

16 plan was a huge input into how we're moving forward.  

17 There were lots of conversations where Rafael and I went 

18 out to the various communities and had conversations about 

19 what their experiences are.  We looked at best practices 

20 and other place-based initiatives and there have been 

21 focus groups with community members, with contractors, and 

22 with First 5 LA staff.  

23 And so some of the things that we learned are 

24 well, you know, why did First 5 LA stop funding capacity 

25 building activities like CBAR, Community Based Action 



 1 Research; you know, what's going to be funded, we're not 

 2 clear about that.  We're not even clear about this 

 3 learning by doing thing and what happens after that. 

 4 There's way too much talk and not enough action 

 5 is what we're hearing from community members.  What's the 

 6 role of community partnerships?  Well, the contractors are 

 7 doing all this work the community members can do.  So what 

 8 are you going to do about that and why is that the case?  

 9 How are First 5 LA investments being coordinated?  What 

10 resources do we have to do this work?  Why are there so 

11 many contractors?  

12 You can see that I'm going fast because there's 

13 so many questions coming at us all at one time.  

14 Why are we focusing only on family core results?  

15 And why is the funding taking so long?  And how can we 

16 better learn and share across the communities? 

17  These are the kinds of questions that we've been 

18 grappling with.  

19 So in our effort to listen and learn, we arrived 

20 at the point of, we have to be intentional about our 

21 learning.  We have to do something with what we've learned 

22 and adapt to improve because, ultimately, what we want to 

23 do is be successful.  We want to thrive as First 5 LA in 

24 terms of what we're trying to achieve in communities and 

25 we want communities to thrive beyond First 5 LA and 



 1 anything that we could do.  And so some of the things -- 

 2 in your materials, there are a lot more where we've 

 3 learned and where we're adapting and how we're intending 

 4 to thrive.  

 5 Just want to point out a few things here.  So the 

 6 community members were saying to us, there's just too many 

 7 contractors.  You have all these contractors out there, 

 8 and we're not sure whose role is to do what.  And then it 

 9 just felt like learning by doing was driven by the 

10 contractors and driven by First 5 LA instead of being 

11 driven by the community members.  So, in essence, how do 

12 we learn by doing if we're not doing?  So that's -- so 

13 where we're adapting is to improve the approach to 

14 capacity building.  We really want to reflect the coaching 

15 model that we should be supporting the work and supporting 

16 the learning process versus being a driver of this.  

17 We have technical assistance with one contractor.  

18 And that doesn't provide the level of flexibility that's 

19 really needed.  So if there is something that the 

20 partnership needs that's outside the scope of the 

21 contractor, then what do we do.  So we have -- or we're 

22 expanding the network of training and technical assistance 

23 to ensure that we're more responsive and that there's 

24 greater flexibility to meet the needs of the partnerships 

25 and really build capacity.  



 1 We've learned that the RFQ/RFP process takes too 

 2 long.  And I'm sure -- you know, if we're in the community 

 3 and I ask commissioners to raise their hands around 

 4 whether you agree with this, I'm sure there would be 

 5 unanimous hand raising.  And so what we're saying is, 

 6 we're not going to stop the RFQ and RFP process.  That 

 7 train has left the station and we're committed to that.  

 8 But what do we do in addition to that so there is a lot 

 9 more flexibility, again, and responsiveness to the kinds 

10 of things the communities want to do that are driving 

11 towards achieving the core results of Building Stronger 

12 Families Framework.  

13 And, of course, we know that there are other 

14 efforts.  First 5 LA does not exist alone in doing this 

15 work.  We've talked about the Department of Mental Health 

16 and the work around Health Neighborhoods.  There are other 

17 things.  There are prevention aftercare network, other 

18 opportunities out there.  And how are we going to 

19 coordinate this so that it becomes a real resource and a 

20 collaboration between systems and communities.  

21 And in terms of the infrastructure, with the 

22 exception of metro, this -- the infrastructure support of 

23 the other 13 communities is staff driven, is staff 

24 supported by First 5 LA.  And we're currently looking at 

25 that -- that approach and determining what might be a 



 1 better approach to really support the kind of 

 2 community-driven process that we're interested in.  

 3 So in moving forward, we'll continue to use the 

 4 Building Stronger Families Framework as the framework 

 5 because it has clear result for families and communities.  

 6 We're improving the learning by doing process.  That's a 

 7 lot more intuitive.  It's not a year-long planning process 

 8 but it's the kinds of questions that we ask on a regular 

 9 basis in our day-to-day lives about the decisions that we 

10 need to make.  So we believe that it can be a lot faster, 

11 more intuitive, and action oriented.  

12 We will be -- and we've already started working 

13 with our contracts department around how we can provide a 

14 responsive funding process for the community partnerships.  

15 We are refining our capacity building approach so that 

16 there is greater ownership of the -- by the community 

17 throughout the learning by doing process, so it's not a 

18 First 5 LA or contractor driven process but a 

19 community-driven process supported by resources.  

20 We will continue to promote collective learning 

21 and find ways to scale ideas that work because what we 

22 found is, there are things that are coming up in 

23 communities like your Ready For Kinder Book that was 

24 created by the Panorama City partnership.  And we found 

25 out that they're using that in Mexico right now.  So when 



 1 we find these gems, how do we scale these ideas? 

 2  We wanted to do a much better job of coordinating 

 3 First 5 LA investments to support families in the Best 

 4 Start communities.  And on this one, to a certain extent, 

 5 it's just a matter of providing the information that these 

 6 resources exist within the communities.  And, of course, 

 7 we are looking to strengthen the organizational support 

 8 structure for the community partnerships.  

 9 So there was a lot of -- the information 

10 presented to you today was presented to the community 

11 partnerships and, you know, met with mixed reaction to a 

12 certain extent because there's -- whenever there's change, 

13 even if it's change in the right direction, there's a 

14 little bit of uneasiness.  So we're working as a staff to 

15 -- to support the community partnerships and say that it's 

16 okay to be uneasy because that's a sign of growth.  And 

17 the partnerships, when we look at, you know, where they 

18 were even a year and a half ago to where they are today, 

19 they're actually ready to do a whole lot more.  And it's 

20 our responsibility, if we really want to do this work 

21 well, to just take a step back, provided the frame, be 

22 clear about the results we seek, and then allow the 

23 communities to do what they need to do in order to really 

24 make sure that families are strong and communities really 

25 do support family assistance.  



 1 COMMISSIONER SWILLEY:  I'm just so impressed with 

 2 how early on, rather than sticking to doing something the 

 3 same way and knocking your head against the wall for a 

 4 long time, that early on you've made these changes, open 

 5 to some criticism and to actually make it better.  So I 

 6 want to congratulate your department for what you've done.  

 7 It's very impressive.  

 8 I went to a couple of Best Start meetings early 

 9 on last year, and to hear what you're saying now compared 

10 to even a year ago is really impressive.  

11 MS. BELSHE:  I think it's -- thank you, Sylvia -- 

12 a good example of the value of the board, staff, and our 

13 department's embrace in first being a learning 

14 organization.  And really want to commend Rafael and 

15 Antoinette and their teams for listening very, very 

16 carefully to our community partners in terms of what's 

17 going well and what's going less well.  So I first want to 

18 echo that -- that that accommodation of our department 

19 colleagues.  And secondly, to underscore Antoinette's 

20 point about change creates some ambiguity and some 

21 anxiety, and that that's healthy.  One of the things this 

22 board, long before I came or John came, understood is that 

23 place-based change has the power to be a very empowering 

24 and sustainable investment in community and improved 

25 outcomes for children.  



 1 The key component of sustainability is the 

 2 community stepping up as we step back.  And so that's 

 3 exciting but it's also a little unsettling as communities 

 4 step up and into different roles that up until now either 

 5 our staff or contractors have undertaken.  So I think it's 

 6 a very positive and important development but, you know, 

 7 there'll be some transitional issues both for us and our 

 8 staff as well as with our community partnership.  But it's 

 9 in the spirit of community strength, community capacity to 

10 support families and improve outcomes in a way that's 

11 sustainable after First 5 LA is no longer involved.

12 COMMISSIONER BOSTWICK:  Antoinette, as always, 

13 you do an excellent job of presentation.  I always enjoy 

14 your -- the way that you put things together.  

15 In the memo you mentioned that, as a community 

16 select their strategies, that each one of them, you're 

17 going to start a process to get the contractor to help to 

18 implement this.  How -- do you see the contractor as a -- 

19 as a CEO type or a consultant or consultant group?  Or 

20 what type of entity do you see leading them into helping 

21 with their implementation?  

22 MS. ANDREWS:  So what we have, when we started 

23 this had process, we explored a lot of different 

24 possibilities.  And where we landed is, we see it right 

25 now as a CEO type.  And so what we see in Long Beach is 



 1 the Health Department along with a lot of partners that 

 2 are working in collaboration with the partnerships.  

 3 So we've been very clear that, although we're 

 4 issuing -- we're using a very traditional funding 

 5 mechanism in identifying an organization and encouraging 

 6 collaboration of a collaborative to actually apply for 

 7 this, we've been very clear that this is not about 

 8 community members coming to the table, having a lot of 

 9 conversations about what they want to accomplish, and then 

10 some other entity takes it and implements.  So it's really 

11 the organizations coming together and working in 

12 collaboration and becoming an integral part of the 

13 partnership so that the partnership still drives the work 

14 even though we've had to use this particular funding 

15 mechanism to get the resources.

16 MR. GONZALEZ:  And if I could just add, seeing 

17 that strategy in place is actually very exciting because 

18 it does take the burden off one organization having to do 

19 everything that the communities are requesting.  So what 

20 happened in Long Beach is -- was really good in terms of 

21 the different stakeholders (inaudible), you know, the 

22 local municipality, the nonprofit, the other associations 

23 that we have here, you know, recently with metro.  The 

24 Korean Youth Community Center is the contractor but they 

25 also went ahead with the collaborative.  Right?  Knowing 



 1 very well that, in order to really fulfill what the 

 2 communities identified, that we need to be strategic in 

 3 terms of what we can do, identify who's out there that has 

 4 some of those great skill sets that can become part of the 

 5 community sustainability.  

 6 So it's really nice to see in the metro where you 

 7 have the Korean Town Youth Community Center -- they 

 8 changed their name -- along with All People's Community 

 9 Center, Korean Family Services, and seven other 

10 organizations.

11 MS. ANDREWS:  Even the California Science Center.

12 MR. GONZALEZ:  And the Science Center.  So that's 

13 really exciting and it will probably be a model that you 

14 might see replicated in other areas but this is what the 

15 community is (inaudible).  

16 COMMISSIONER BOSTWICK:  One other quick 

17 additional question.  How did it work having the community 

18 being part of the review process?  

19 MS. ANDREWS:  I -- I wasn't personally there.  So 

20 I would like, you know, if we have -- I don't know if we 

21 have staff here.  Because I want you to, you know, hear 

22 the specifics that are --

23 SPEAKER:  Actually, it was a very -- 

24 MS. BELSHE:  Introduce yourself.  

25 SPEAKER:  Hi, everybody.  I'm Drew Bendaneou 



 1 (phonetic spelling).  I'm one of the senior officers in 

 2 the Best Start Communities department.  And I actually 

 3 work in Long Beach and East LA and in El Monte and South 

 4 El Monte.  

 5 To address your question, commissioner, it 

 6 actually was a very -- for us as grant makers, it was a 

 7 very rich experience for us because we -- it was also a 

 8 process that allowed the community to kind of empower 

 9 themselves in a sense that they were able to select from 

10 their community members who would be represented to 

11 represent them as part of the review process.  And they 

12 work collaboratively with us.  And they came with us 

13 mostly at the entry stage because we also did not want to 

14 burden them throughout the whole -- because, you know, 

15 grant making is very -- there's a lot of steps, lot of 

16 layers.  They were able to participate at the entry stage 

17 where they were able to give their input and have a voice 

18 in terms of being able to determine who that final 

19 selected agency or entity would be.  

20 So I hope that helps.  

21 COMMISSIONER SOUTHARD:  So I know you're already 

22 working with the Health Neighborhoods kind of work that 

23 we're doing but we just got word today that our mental 

24 health department's innovation plan was approved by the 

25 State oversight accountability which means that we will be 



 1 investing 91 million over three years for trauma-informed 

 2 care in Health Neighborhoods.  

 3 So I'm wondering if there are ways to leverage 

 4 opportunity in the community dialogue so -- so that we 

 5 have not overlapping conversations but one conversation 

 6 with the community, with multiple choices available that 

 7 way.  So I'm hoping that we can bring that partnership 

 8 that we've already started even further with the emphasis 

 9 on community empowerment as to the process.  And then what 

10 we do, obviously, is constrained by the plan and what the 

11 oversight accountability has approved.  And I think --

12 MS. BELSHE:  Can you elaborate on that, Marv, in 

13 terms of what you understand that approval to support at 

14 this juncture in terms in how those dollars can be --

15 COMMISSIONER SOUTHARD:  Sure.  So I don't know 

16 all of the details of the plan because the plan -- well, 

17 this is a little premature because the process is the -- 

18 the systems leadership team, which is our collaborative 

19 group, does the planning for what our innovation's plan 

20 will be.  Then once that is -- has been adopted in a 

21 public hearing by the systems leadership group, then it 

22 gets sent to the State Oversight Accountability Commission 

23 for their blessings.  So we get the approval and then, to 

24 expend the money in that way, the plan needs to go to be 

25 adopted by the board.  So that step is not yet done.  But, 



 1 historically, because we had a community-based process for 

 2 determining the plan, then the board ordinarily and at 

 3 least historically has approved it.  

 4 So -- and what we're doing is a variety of things 

 5 related to trauma-informed care in communities.  And I -- 

 6 I don't have all of those details of what they are.  But 

 7 the way that innovations work is that there are a variety 

 8 of plans proposed and concepts proposed, then the ones -- 

 9 and a robust evaluation process is built in from the 

10 beginning, and then the programs that meet their outcomes 

11 are considered for ongoing funding if the Mental Health 

12 Services Act growth makes room for it, and we're -- we're 

13 hoping that there will be.  

14 So innovations one, which we've just completed, 

15 we were able -- which focused primarily on cultural 

16 competence issues that were developed by various 

17 communities.  And so for those, we were able to get the 

18 outcomes and then fund the top 50 percent of those for 

19 continuing funds based on the outcomes we got from the 

20 process.  So we would expect the same thing would happen 

21 over time.  So depending on the outcomes, it may be 

22 ongoing funding or it may be just funding because we tried 

23 to -- for an idea that didn't really produce what we hoped 

24 to.  

25 But we need to be absolutely clear with the 



 1 community from the beginning that the funding is only 

 2 guaranteed for the -- you know, the three-year cycle and 

 3 not after that because, you know, how -- we've all had the 

 4 experience, once you get the funding, it's like you expect 

 5 it to continue no matter what.  In this, we need to make 

 6 clear is it's dependent on how it works.  

 7 So that's kind of how it works.

 8 MR. GONZALEZ:  This is -- this is great news to 

 9 hear.  And as you know, we're actually putting a meeting 

10 together on June 15th between the Health Neighborhoods 

11 staff and the Best Start communities staff.  Actually, 

12 it's a First 5 LA staff.  It's not just Best Start or 

13 community capacity building but also our colleagues from 

14 Welcome Baby to be a part of this because this is a really 

15 good opportunity for us to begin developing that 

16 relationship and really defining -- this is going to help 

17 us define what that partnership is going to be and how 

18 we're going to be able to leverage, you know, interfaith 

19 with these other opportunities that are out there.  

20 And so, you know, we have this meeting actually 

21 set.  It's going to be meeting in our area.  Our district 

22 chiefs are going to be here.  Our prenatal to five 

23 coordinator.  We have some other service providers that 

24 will be here.  We have our staff.  And it's all really to 

25 strengthen that relationship and identify the common 



 1 ground because our common ground is protective factors; 

 2 and also an opportunity to share, you know, in terms of 

 3 beyond Best Start.  We're talking about First 5 LA's 

 4 strategic plan.  

 5 So I'm really excited about it.  I know that 

 6 you're going to be here providing some words as well as 

 7 Kim will be here as well.  So we're -- I think this is a 

 8 really a continuation of this relationship that builds 

 9 over the last eight months but I think we're getting to 

10 some really exciting things.  

11 COMMISSIONER SOUTHARD:  We're also trying to 

12 bring in those kind of departments that do infrastructure 

13 -- you know, physical infrastructure work, public works, 

14 and so forth and have a dialogue with them that and see if 

15 we can leverage investments from those departments for 

16 these community empowerment efforts as well.  And 

17 there's --

18 MS. BELSHE:  Infrastructure did you say?  

19 COMMISSIONER SOUTHARD:  Yeah.  So physical -- 

20 physical improvements, whether it's -- I don't know 

21 specifically at this point but, you know, whether it's 

22 zoning sidewalks, roads, you know, that sort of thing that 

23 public works department may have an interest and they're 

24 already engaged in community efforts.  So it's -- it's -- 

25 rather than have -- I mean, the goal is, rather than 



 1 having a sprinkle things around the county, to bring 

 2 together in a focused kind of way all of the resources 

 3 possible.  So we would also be engaging with the federal 

 4 grant making, all the people that we already engage with 

 5 to see if, as we build specific communities as beginning 

 6 targets, that -- that we apply enough resources that we 

 7 can make a population based difference and not just 

 8 improvement for individual people.  

 9 MS. BELSHE:  Great.  Congratulations.  

10 COMMISSIONER PLEITEZ HOWELL:  I think one of the 

11 things that comes up with this presentation is, February 

12 of 2014, last year, we talked about where we were going 

13 and I think there was a lot of excitement with the 

14 commission in terms of, here are the steps.  And then we 

15 saw the visual of, we didn't get there this year and we 

16 had hiccoughs.  And I think we have to be careful about 

17 how we say this and how we're going to avoid that because 

18 we started off the Best Start communities, we gave it a 

19 pause, and then we went back and said, this is where we're 

20 going moving forward.  I don't want to be here a year from 

21 now and having the same conversation.  So I'm wondering, 

22 in terms of moving forward, we have some ideas of here are 

23 some of the things we can do but I think we really need a 

24 timing not only for ourselves but for the community 

25 because we can't keep on serving them and asking these 



 1 questions again, so a really clear timing.  

 2 And then when these challenges come up, what 

 3 would be the sort of minimum bar successes we would 

 4 consider and the high bar successes we would consider that 

 5 gives us a tiered system so that we don't have this again. 

 6 I also think that we have some really tremendous 

 7 successes that we've had in individual Best Start 

 8 communities, and elevating those and finding those 

 9 successes for the communities that we have seen.  And it's 

10 sort of what you said, Antoinette, highlighting the things 

11 that have really worked and showing that this investment 

12 has had really good successes, making sure that we bring 

13 those to light.  

14 And then the other part is each community is 

15 really different.  And I'm not sure if we're seeing this 

16 -- so this is a clarifying question -- if we're seeing a 

17 vision for all the Best Start communities in the same way 

18 or if we have a vision for each community in a different 

19 way.  And it would be nice to get clarity on that.  

20 And then the last question is, in terms of staff, 

21 are we saying First 5 LA staff will now stay in the 

22 communities for a certain amount of time?  I know that, at 

23 some point, we talked about we're easing out of the 

24 communities.  Are we now saying we want less contractors 

25 and First 5 LA staff will be -- will be there?  



 1 So just those clarifying questions.  

 2 MS. ANDREWS:  So I may not have tracked all of 

 3 them but one of the ones that stood out for me is your 

 4 comment around how do we ensure that we're not in the same 

 5 position a year from now.  So, you know, one of the things 

 6 that we have considered because -- you know, it's 

 7 difficult for us to come to the board and say, you know, 

 8 we had a plan, it didn't quite work out that well.  

 9 One of the things that we've learned is the 

10 commission's pressure around timeline -- I should say all 

11 of First 5 LA because staff is included in that.  Pressure 

12 around timeline actually inhibits the kind of 

13 community-driven process that we want.  It doesn't mean 

14 that we wouldn't come back to the board and say, here's 

15 our timeline.  But what's built into the strategic plan -- 

16 I know we're going to have a conversation about this in a 

17 moment -- is what are our expectations at the end of year 

18 one, which is very different than saying, we have a 

19 framework now and then here's the timeline, here are the 

20 points in time where we know for a fact that all the 

21 communities are going to be in a particular place.  We 

22 know that that's not the case.  

23 But what we do know is we can say, we have a 

24 framework, clear results.  We have -- we know what the 

25 communities are learning and what they're doing.  We 



 1 definitely want a community-driven process.  And we want 

 2 for communities, given the places where they are and their 

 3 own community context, to identify what are their key 

 4 milestones versus it being driven by First 5 LA.  That was 

 5 a huge lesson that we learned in the last year.  And I 

 6 think what we talked about internally is, if we continue 

 7 to impose these timelines driven by our need to either get 

 8 the money out the door or to be able to say something 

 9 about what's happening in the communities, that we'll 

10 always be in the position of that slide of the -- of the 

11 hills and valleys along the way.  

12 But if we're able to take a step back and say, 

13 this really is a community-driven process and every 

14 community is in a different place, then we can come with 

15 some confidence and say, it's not about what we're trying 

16 to accomplish per se but it's about what is being 

17 accomplished within the communities.  And then we're able 

18 to highlight those things and not necessarily be 

19 consistent across all 14 but where there are gems and 

20 where there's definitely progress in achieving the result 

21 that's we seek.  

22 So what I'm saying is, we're trying to change the 

23 frame in which we're even looking at this from a kind of 

24 top down, here's the timeline and we want everyone to meet 

25 it, to here is the framework that we're working under and 



 1 to be able to provide regular updates to you, our board, 

 2 around what we're accomplishing that may look very 

 3 different in the various communities.  So as our goal and 

 4 our desire as well to not look back a year from now and 

 5 say, we still missed the mark, which is why we're 

 6 learning, trying to adapt quickly, and then try to, you 

 7 know, steer and get on the right track so that we are able 

 8 to demonstrate the kind of progress that we all want.  

 9 So that was one of the key things that I heard.  

10 And related to that is, you know, again, every 

11 community is at a completely different place.  And so it 

12 is so important for us to treat them as the unique places 

13 they are versus try to say it's 14 as if that's -- that 

14 represents a single -- a single place within the county. 

15 And so it -- it does require us to shift our 

16 thinking about what success really looks like, which is 

17 why, again, the year-one milestone related to the 

18 strategic plan are around the communities given their 

19 context.  You know, if we're focused on effective 

20 governance, what does that look like for Southeast LA, El 

21 Monte/South El Monte.  And that should be driven by them 

22 and not dictated by us.  

23 So that's the shift that we're really trying to 

24 make, which gets to your other point -- and maybe I was 

25 tracking -- gets to your other point around what's the 



 1 role of First 5 LA and what's the role of staff because if 

 2 this really is about community ownership and not being 

 3 driven by us, we're not saying there are too many 

 4 contractors and therefore First 5 is going to step back 

 5 in.  We're saying there's too many contractors and there's 

 6 too much First 5 LA, quite frankly.  And we really want 

 7 for this to be a community-driven -- I keep saying that -- 

 8 that word because, if we're ultimately talking about 

 9 systems change at a community level and sustainability, 

10 then it has to be completely -- it has to be owned by the 

11 community, so what's our role is supporting that versus 

12 being a driver of that.  And that is wrapped up in the -- 

13 those are the kinds of questions that we're asking 

14 ourselves in the decisions that we have to make about how 

15 we support the community partnerships moving forward.  

16 MS. NUNO:  I would only add, Karla, that I think 

17 that - if I was following you on the tiered structure or 

18 system that we're creating across the 14 communities, the 

19 approach that staff is taking toward the capacity building 

20 of the partnerships, in essence, the broader capacity 

21 building of the community, that it's naturally unfolding 

22 and evolving that can be leveraged.  The differences 

23 across the communities kind of create that tiered system 

24 to happen.  You've heard some of the progress made across 

25 geographic areas versus others, if that's what you meant 



 1 by, is there a tiered, you know, path to that 

 2 infrastructure.    

 3 MR. GONZALEZ:  The other issue that I heard is in 

 4 terms of how we're communicating, you know, these 

 5 challenges in the community.  One thing that we wanted to 

 6 make sure is that, in sharing this information with the 

 7 board, we wanted to share with you all some of the 

 8 challenges that we are experiencing because we did have 

 9 this great plan in terms of how we were going to unfold 

10 this work.  It doesn't always happen this way.  I think 

11 we're all familiar with that in any existing community, 

12 you know, whether it's with us or against us.  

13 But what I did hear, you know, from you too is 

14 that should we work ourselves away from being very vocal 

15 about some of the successes that are taking place in the 

16 community:  The capacity building, the leadership 

17 development, the partnerships that are being created, the 

18 learning, the fact that communities are coming together.  

19 People recognize those are major -- those are major 

20 victories.  And sometimes we forget about those small 

21 victories, to get the people focused in terms of what the 

22 vision is for their respective communities.  I hear that 

23 and I agree.  I think that, you know, in talking about our 

24 challenges that we also make sure that we're being just as 

25 strong on that.  



 1 And the other piece also is that, you know, we're 

 2 informing the -- we're sharing this information with our 

 3 colleagues over at the California Endowment.  They're 

 4 sharing with us.  The California Community (inaudible).  

 5 And, you know, as we explore other place-based efforts 

 6 across California and the country, you know, at times we 

 7 thought we were alone.  But, you know, we're all sharing 

 8 very similar stories.  

 9 But I hear you and, you know -- but we do want to 

10 make sure that, as we communicated those, that we share 

11 with you, you know, what it is that we're engaged with in 

12 the Best Start communities.

13 MS. BELSHE:  And I think -- I know we're going to  

14 need to move on.  I think Judy has a comment or question.  

15 The point that Antoinette made around year-one 

16 milestones is really important in terms of having a 

17 baseline that, you know, we, working with the 

18 partnerships, can agree to and monitor and report back 

19 with you all on.  If that -- those minute standards or 

20 thresholds aren't being met, I think that raises some 

21 other questions that we need to come back to the 

22 commission on.  

23 But we are trying to find that right balance.  We 

24 talked about this in 2013 and 2014 between we as a funder, 

25 you as commissioners having a very clear interest and 



 1 results in outcomes and our desire to support community 

 2 priority setting and informed by community wisdom and 

 3 diversity.  So it's like finding that right balance 

 4 between the bottom-up wisdom and the top down 

 5 funder/stewardship responsibilities and interests.  

 6 So I -- I don't know that -- that the ups and 

 7 downs, Karla, that you saw in the cute little caricature 

 8 -- you know, in hindsight, we probably should have done 

 9 that at front end because we knew in 2013 and we knew last 

10 year that this type of place-based, community-driven and 

11 led work is not a straight line.  And so -- and I think 

12 we've been pretty transparent about that.  So that was a 

13 cute caricature.  I wish it were a straight line but it's 

14 not.  It's not.  

15 COMMISSIONER SOUTHARD:  And if we pretended it 

16 were, we would be faking because it's the very nature of 

17 this effort that it takes time and engagement efforts that 

18 by our --

19 MS. BELSHE:  Roller coaster might be appropriate.

20 COMMISSIONER SOUTHARD:  -- parenting.

21 COMMISSIONER ABDO:  I just wanted to say, first 

22 of all, I have been a community organizer.  So all of this 

23 seems very familiar.  And I think that that's really what 

24 we're doing, is community organizing.  Let me say, I 

25 really hope that's what's happening, is community 



 1 organizing.  And I know that term doesn't mean the same 

 2 thing that it meant 30 years ago when I was doing it but 

 3 it's still the same work and it is hard.  It's very hard.  

 4 And -- and it is very hard to step back and say, okay, go 

 5 ahead and do.  I've lots of ideas about that which I won't 

 6 share right now.  

 7 But I did -- the comments that you put up there 

 8 in the bubbles from the community rang true to me that, 

 9 when I read the staff reports and the -- and looked at the 

10 PowerPoints, I have those very same questions.  And -- and 

11 part of it has to do, I think, with the language that is 

12 in the staff reports and in the PowerPoints; that is, I 

13 don't know what to call that language other than 

14 bureaucratic language.  It's -- it's very much sort of 

15 professionals and words that are -- that have much 

16 different meanings than they do on the surface.  So if you 

17 understand them as a system as everyone on staff does and 

18 take one word and you use that word out in the community, 

19 that word is not going to be understood at all the way the 

20 organization means that word.  

21 And I think that might be a part of what happened 

22 two years ago and a year ago using -- I mean, just 

23 learning by doing.  What does that mean?  You know?  It 

24 has no meaning -- the words themselves have no meaning 

25 about what's going to happen.  It's -- it's a concept.  



 1 And maybe it was very well explained in all the 14 places 

 2 and maybe it wasn't.  I don't know.  

 3 But I think there's a communication issue here 

 4 that should be looked at to make sure that this -- that 

 5 we're not getting the same kinds of questions in six 

 6 months.  And I agree with Karla that we shouldn't be here 

 7 a year from now hearing the same thing.  We should be 

 8 hearing whether you put deadlines on that.  There should 

 9 be deadlines on us for knowing what's happening more 

10 often.  

11 And I hope that the kinds of questions that 

12 they're asking later, say, in six months, will be very 

13 different from what we're hearing right now.  But it's -- 

14 I think language has a lot to do with it.  

15 MS. ANDREWS:  Absolutely.  And those are the 

16 conversations.  In fact, we had a three-hour conversation 

17 about that just today and the fact that, even in some of 

18 the shifts that we're making, that it's a conversation; 

19 it's not a PowerPoint.  And we have to be able to 

20 communicate at various different levels what it is that we 

21 mean by this work.  

22 And even the idea of community ownership, so then 

23 it's like, well, what community -- community members don't 

24 own their communities right now.  What are we talking 

25 about?  So absolutely, language matters and we're working 



 1 on --

 2 COMMISSIONER ABDO:  Even there.  Owning your 

 3 community could mean it's only for people who own 

 4 property.

 5 MS. ANDREWS:  Exactly.  

 6 COMMISSIONER ABDO:  All the nuances.  

 7 MS. ANDREWS:  Exactly.  And those are the 

 8 conversations just to -- for the board that -- you know, 

 9 as we think about -- you're absolutely right.  When we 

10 rolled this out back in February of 2014, had a lot of the 

11 jargon in it and people didn't know what all of that 

12 meant.  And then it took a long time because we were 

13 trying to make sure the people understand what it meant 

14 versus, if you think about the process of saying, what is 

15 the result?  What do we know about this?  You know, who 

16 does it affect?  What should we do about -- those are 

17 questions that happen fast and we don't have to have step 

18 one, step two, step three.  So those are the things that 

19 we're working on right now.  

20 COMMISSIONER SWILLEY:  One final comment.  

21 COMMISSIONER AU:  Yeah, real quick.  I really 

22 appreciate your presentations and I've been really quite 

23 excited and I want to be clear from my perspective that I 

24 appreciate the candidness and the honesty in terms of the 

25 challenges and perhaps -- perhaps we need to balance it 



 1 with a lot more about the achievements as well so it's not 

 2 all just challenges that and all of that struggle.  

 3 But I think that for me the only way that we can 

 4 truly make progress is to confront those challenges as 

 5 candidly and honestly as possible because, if we sort of 

 6 skim over it and just keep with the, you know, we're doing 

 7 really great, yada, yada, yada, and everything is fine and 

 8 dandy, then it's not going to be a successful project. 

 9 And this work is very difficult and I truly 

10 appreciate Judy's comment.  Community organizing work, 

11 it's just essential here.  It's really building a 

12 relationship and a trust and -- and in the course of that, 

13 respecting the parents and the individuals that are living 

14 the day-to-day challenges in their neighborhoods, in their 

15 community.  And so that takes time.  It takes a lot of 

16 time.  

17 So thank you very much and I look forward to 

18 further presentations.  

19 COMMISSIONER SWILLEY:  Thank you, Rafael, 

20 Antoinette, and for all of the comments.  

21 And now we're going to move on to Item Number 5 

22 with John and Teresa, Renewal of Expiring Strategic 

23 Partnerships.  

24 MR. WAGNER:  Thank you, commissioners, and good 

25 afternoon.  



 1 As the chair mentioned, I will be spending a few 

 2 minutes discussing Item 5 that has to do with strategic 

 3 partnerships.  And what we want to do in this presentation 

 4 is provide a little bit of background on the process for 

 5 the board's ability to establish strategic partnerships -- 

 6 and I'll explain a little bit what that is, especially for 

 7 new commissioners -- and turn it over to Teresa who will 

 8 be providing a little bit more specificity on the 

 9 strategic partnerships we're bringing forward for your 

10 consideration today.  

11 So this is an informational item.  It's not for 

12 action, obviously, but we will be bringing this back to 

13 the full board on June 11 for action on consent.  

14 So to give a little bit more background on 

15 strategic partnerships.  Back in -- well, First 5 LA has a 

16 policy -- a procurement policy which basically is a 

17 requirement that we go up to bid and competitively solicit 

18 bids for goods and services.  And in this procurement 

19 policy, it really establishes thresholds for which we can 

20 not go out to bid.  So there are some good business 

21 reasons why an organization like First 5 LA may not want 

22 to undertake a competitive bid.  And those are all spelled 

23 out in the procurement policy, which the board approved.  

24 The last time it went to the board for amendment was in 

25 February of 2013.  



 1 So in this procurement policy, it spells out our 

 2 process and there's four reasons why the board may want to 

 3 engage in what we call a strategic partner which means we 

 4 are engaging with someone who has unique resources or 

 5 unique abilities that further our work in a way that we 

 6 otherwise couldn't get if we were going out to competitive 

 7 bid.  So that's all spelled out in the procurement policy. 

 8 So if our strategic partnership goes above 

 9 $75,000, we have to bring that back to the board to 

10 approve that strategic partnership, which we've done in 

11 the strategic partnerships that are up for renewal that 

12 we'll be discussing today.  

13 Above and beyond that in that procurement policy, 

14 we also have a requirement that contracts come to the 

15 board for your consideration and approval if they reach 

16 the $75,000 threshold.  

17 So I think what's important to keep in mind is, 

18 we're talking about two things:  The board's authority to 

19 establish strategic partnerships which are an exemption to 

20 the competitive bidding process, and the board's authority 

21 to establish contracts above -- at $75,000 and above. 

22 Now, what -- how does this all jive with what 

23 we're doing today?  Well, we're in the process of a budget 

24 process -- in the midst of a budget process and we have 

25 been talking to the various committees about the fiscal 



 1 year 15-16 budget.  Staff have undertaking a review to 

 2 look at those strategic partnerships that are set to 

 3 expire in this fiscal year.  And so as -- as the 

 4 PowerPoint slide indicates, we are currently in that 

 5 process and we will bringing that back to the board on 

 6 June 11th, not only this item for action but the budget as 

 7 well which provides the resources for these contracts.  

 8 And we are also calling out in this discussion those 

 9 strategic partnerships that are set to expire who we think 

10 continue to have a unique situation that is really 

11 critical for the work we want to do in the 15-16 fiscal 

12 year.  

13 The -- so one other point I'd like to make on the 

14 process is, you have seen some of these strategic 

15 partnerships through the expiring initiatives discussion.  

16 So some of these, as we brought forward the items on 

17 strategic -- or on expiring initiatives did involve some 

18 strategic partners but the ones we're bringing forward 

19 today are above and beyond those.  So we have for your 

20 consideration today, there are 17 different strategic 

21 partnerships that the board has previously established; 

22 14 of them involve our Welcome Baby hospitals.  And to use 

23 that as an example, there was a real process tied to 

24 analysis of births in these hospitals joined to Best Start 

25 communities.  So that would be an example where, you know, 



 1 that doesn't apply to every single hospital out there.  

 2 It's a unique set of partners that we want to establish a 

 3 strategic partnership with that resulted in the Welcome 

 4 Baby strategic partnerships.  So that's 14.  

 5 In addition, we have a strategic partnership with 

 6 DPH on a -- a data survey and we have one with South Bay 

 7 Center For Counseling and then Third Sector New England, 

 8 which is a strategic partnership with our communities 

 9 investment department.  

10 And so just to -- maybe I'll pause here before 

11 turning it over to Teresa who just has a brief highlight 

12 on the work of these strategic partnerships to see if 

13 there's any questions on the process of the role of the 

14 board in establishing strategic partnerships.  

15 MS. NUNO:  And it's a very great highlight to -- 

16 basically, just some high points.  And I want to focus 

17 more strongly on the part of the legal part of what we're 

18 talking about to inform your policy decision with the 

19 partnerships that John just mentioned that are very 

20 critical to out upcoming work.  

21 With regard to the South Bay Counseling Center, 

22 SBCC, staff is recommending that the board approve the 

23 renewal of this strategic partnership to strengthen the 

24 resident engagement activities in the Best Start 

25 communities through the neighborhood action councils and 



 1 through the work of the resident coordinators through the 

 2 next strategic plan, fiscal years 2015 and 2020, and with 

 3 a contract worth $3,520,000 for fiscal year 2015 and 2016.  

 4 All subsequent contracts for the remainder of the next 

 5 strategic plan will be brought to the board for approval 

 6 on consent prior to execution.  

 7 Our partnership with SBCC will continue to 

 8 support parent and resident engagement activities at the 

 9 neighborhood level to increase specific engagement in Best 

10 Start communities.  

11 The 14 Welcome Baby hospitals.  This renewal of 

12 -- this strategic partnership renewal with our 14 Welcome 

13 Baby universal assessment hospitals through the next 

14 strategic plan, fiscal years 2015-2020, with contracts 

15 totaling $21,671,669 -- we left the pennies out -- will 

16 allow First 5 LA to maintain its reach to a significant 

17 number of birth across the county.  First 5 LA staff will 

18 work with each hospital on an annual basis to determine a 

19 specific budget based on updated hospital birth rates and 

20 we will develop contractual agreements to implement 

21 Welcome Baby and universal assessment strategy work in 

22 that way.  

23 The Welcome Baby program, as we are aware, does 

24 have benefits across our investments in an effort to 

25 promote healthy, nourishing environments for children. 



 1 In total, this -- total by the way does not include 

 2 contracts for Martin Luther King, Jr. Community Hospital 

 3 and Kaiser Hospital Baldwin Park, which will be brought to 

 4 the board for approval on consent once negotiations are 

 5 complete.  All subsequent contracts for the remainder of 

 6 the next strategic plan as noted will be brought to the 

 7 board for approval on consent prior to execution.  

 8 The renewal of the strategic partnership with the 

 9 county, as John mentioned, the Los Angeles Department of 

10 Public Health, Maternal Childhood Adolescent Health, will 

11 support the continuation of the Los Angeles Mommy and Me 

12 survey, known as LAMM, with the contract for $260,000 for 

13 fiscal year 2015-2016.  Funding for this survey will make 

14 possibility the final data collection activities that will 

15 provide First 5 LA with the critical information that 

16 increases or continues to increase our knowledge of new 

17 mothers in the county and also improves how we support 

18 this population.  

19 And finally, the renewal of a strategic 

20 partnerships with Third Sector New England, fiscal sponsor 

21 of the Opportunities Exchange, supports our early care and 

22 education, ECE, shared services project in the amount of 

23 $200,000 for the fiscal year 2015-2016.  

24 The project, as some you may be aware, you know, 

25 this community well supports the implementation of a 



 1 capacity building approach by ECE agencies to improve 

 2 their program -- programs by providing a shared services 

 3 model thereby increasing capacity or the quality rather, 

 4 maximizing efficiencies, and promoting their 

 5 sustainability.  This project also presents an opportunity 

 6 for us to leverage investments and similar efforts across 

 7 the state because other First 5 commissions are carrying 

 8 this out as well.  

 9 I think I covered all of the strategic 

10 partnerships.

11 MR. WAGNER:  So just so sum up -- and I failed to 

12 make a point that all the funding attached to these 

13 contracts and these strategic partnerships is being built 

14 into the 15-16 budget which is also being reviewed right 

15 now, as I mentioned.  And so all of that is built into the 

16 program budget.  So the next step of this will be, now 

17 that we've offered an informational item to renew these 17 

18 strategic partnerships and to move forward on these 15 

19 contracts with the two that Teresa mentioned are still 

20 being negotiated, that's what we'll come back to the board 

21 in June for final action.  

22 MS. BELSHE:  With the funding included in the 

23 budget.  

24 MR. WAGNER:  Right.  

25 MS. NUNO:  Right.  If you have questions, we also 



 1 have staff here if we need to go into more detail.  

 2 COMMISSIONER SWILLEY:  Comments?  Questions?  

 3 COMMISSIONER BOSTWICK:  Will each one of these 

 4 have to do the super majority vote because they were 

 5 expiring contracts or no?  

 6 MS. NUNO:  These are renewals.  

 7 MR. WAGNER:  Yeah, these are -- what we're -- we 

 8 are renewing the strategic partnerships and these are new 

 9 contracts.  

10 COMMISSIONER BOSTWICK:  Okay.  

11 MR. WAGNER:  So I don't believe they will require 

12 a super vote.  

13 The other point to make is that the strategic 

14 partnerships are often being made for the life of the 

15 project contracts we tend to bring on an annual basis.  So 

16 it goes with without saying that, if we have performance 

17 issues with any of our contracts or whatever, we can 

18 continue to bring those back to the board for your 

19 consideration but, you know -- and we would continue to do 

20 that.  But the approval of the strategic partnership often 

21 is more than one year.  

22 COMMISSIONER AU:  And I think -- my understanding 

23 is that by having a strategic partnership designation is 

24 in a sense is they're saying some sort of contractual 

25 relationship as the grantee would be based on the project 



 1 or initiative.  

 2 MR. WAGNER:  I think the difference is that it's 

 3 the procurement.  So strategic partners have been found to 

 4 be very unique or have extra resources that we can 

 5 leverage or there's some business reason why we're not 

 6 going out to bid.  And once that decision has been made 

 7 and above 75,000 approved by the board, then staff can 

 8 execute a contract with that strategic partnership 

 9 partner.  

10 COMMISSIONER AU:  Is that still -- maybe is the 

11 equivalent in the county system a sole sourcing?  Is that 

12 -- is that still a viable --

13 COMMISSIONER BOSTWICK:  Yes.

14 MS. NUNO:  I think that would be -- the findings 

15 for that -- most of these procurements as strategic 

16 partnerships have been approved by the board.  

17 MS. BELSHE:  We reviewed with the board and 

18 updated them in --

19 MR. WAGNER:  February of 2013.  

20 MS. BELSHE:  Okay.  We would recommend that we 

21 take a brief break if you are amenable and come back in 

22 ten minutes.  

23 (A brief break.)

24 MS. BELSHE:  So let us be hushed and begin with a 

25 very important acknowledge.  Today is Linda Vo's birthday.  



 1   (Happy Birthday song was sung:) 

 2 MS. BELSHE:  Now you have to blow out the 

 3 candles.  

 4 MS. VO:  Thank you.  

 5 MS. BELSHE:  So this is tiramisu.  Word gets out 

 6 that maybe that's a little something you like.  If you're 

 7 comfortable, we will slice up some cake for whoever might 

 8 enjoy some.  

 9 SECRETARY:  Yes, please, for everybody.  

10 MS. BELSHE:  Just a little taste.  If people are 

11 interested, just kind of get up and help yourselves but 

12 let's first make sure Linda has a slice.  

13 And thank you, Monica, for being a terrific help 

14 in this effort.  

15 COMMISSIONER CURRY:  So Linda told me that, in 

16 honor of her birthday, you threw this -- 

17 MS. BELSHE:  I did.  I said this morning, I said, 

18 commemorate your day of days, we're going to have a 

19 commission meeting for you.  

20 SECRETARY:  She's the best boss as you can see.

21 MS. BELSHE:  Very generous.  So happy happy.  

22 SECRETARY:  Thank you.  

23 MS. BELSHE:  All right, J.K.  

24 MS. KACZMAREK:  Good afternoon, commissioners. 

25 So today's strategic planning presentation is 



 1 building off a conversation that we started last month 

 2 where we shared highlights of work that we are proposing 

 3 over the next five years in alignment with the strategic 

 4 plan.  There was a lot of information that we share and 

 5 then we moved into budget conversations through the 

 6 budgeting process.  And we're seeing that work be included 

 7 in the budget and we wanted to make sure that we had some 

 8 time today to continue to talk about that and ensure that 

 9 we're all understanding the vision of the strategic plan 

10 and the work behind it that will help us carry out the -- 

11 the goals that we laid before us for the next five years. 

12 So we do have an extended amount of time on the 

13 agenda to talk about this and to go through this 

14 presentation.  I have with me my colleagues who've been 

15 helping to lead the work internally throughout the 

16 strategic planning period.  So Katy Fallin from R and E, 

17 who's been leading the ECE work; Barbara Dubransky from PD 

18 who's been leading the families work; Rena John, also from 

19 PD, been leading the health work; and Antoinette Andrews 

20 who you've heard from so eloquently today who's been 

21 leading the community work.  So along with staff across 

22 the agency, the team here has been helping to craft what 

23 you'll see today.  And then Steven from Learning For 

24 Action, is here as well.  Steven LaFrance, president from 

25 Learning For Action who's been helping us along our 



 1 journey and will help facilitate our conversation.  

 2 So with that, we have two objectives to review 

 3 with you today.  The first is to bring more clarity to how 

 4 the work of the strategic plan will be integrated across 

 5 outcomes in support of our goal that children entering 

 6 kindergarten are ready to succeed in school and life.  And 

 7 then we'll pause and see if there are any questions about 

 8 the work.  We're hoping to make this really a discussion 

 9 and much more comprehensible and relatable given some of 

10 the comments we've heard actually from our previous 

11 conversation.  And then we're going to be shifting our 

12 attention to talking about the costs and how we envision 

13 year one implementation being supported financially 

14 through the 15-16 budgets.  

15 So beginning with the -- the work and the story 

16 of integration.  So I just want to remind us all of what 

17 we are striving for in the strategic planning period.  Our 

18 work will lead to children entering kindergarten ready to 

19 succeed in school and life.  And so that is the -- we 

20 called it many things throughout the strategic planning 

21 process.  We called it our north star, our ultimate 

22 impact, but this is really what the work will lead to, is 

23 that children in LA county will be ready for school and 

24 for life.  

25 And so how do we do this?  And to help facilitate 



 1 this part of the conversation, we're trying something new.  

 2 Well, new for strategic planning.  This is the -- we're 

 3 going to be using Prezi to help facilitate our 

 4 conversation.  And I'm also going to be using the term 

 5 families and parents and caregivers interchangeably.  So 

 6 you may hear me go back and forth between the two.  But 

 7 what we are really talking about are families that can 

 8 look many different ways for children and so we want to be 

 9 mindful of that.  

10 So central to a child's optimal development is 

11 his or her family.  So our work with families is going to 

12 be grounded in our anchor investment of home visitation.  

13 Our commitment to home visitation is quite significant and 

14 it has yielded many supports for families throughout LA 

15 county.  And we see this by nearly a 50 percent 

16 participation for families in the Best Start communities 

17 through our Welcome Baby program.  So we have built quite 

18 an infrastructure in Welcome Baby.  And in that investment 

19 of home visitation.  And the reason why is because it is 

20 central to supporting a child's development at the 

21 earliest stage, And home visitation helps us connect 

22 families to the skills, knowledge, and resources in their 

23 communities that they need to help in their child's 

24 development.  

25 But we also know that families live in 



 1 communities and so families are not isolated in -- in -- 

 2 by programs.  They engage in and are supported by their 

 3 communities.  And so we have a vision for our work with 

 4 communities, And that is our Best Start work.  

 5 So supporting the capacity of our 14 Best Start 

 6 communities to better support and engage families to help 

 7 break down social isolation that may be occurring and to 

 8 really build those bonds across parents and caregivers as 

 9 well as to help ensure that the organizations that support 

10 families within these communities are more coordinated and 

11 more responsive in -- in families' needs.  

12 We also have a vision for those communities that 

13 have identified the need for places and spaces that will 

14 help support their child's development, and we've 

15 identified how advocacy and supporting the capacity of 

16 families and communities to better advocate for those 

17 places and spaces help to build that community 

18 infrastructure.  

19 We also know that families and communities are 

20 supported by systems.  So the ECE system and what we refer 

21 as the health related systems that's really the health, 

22 mental health, and substance abuse systems.  Those systems 

23 really do support families throughout their child's early 

24 years.  And we want to -- the way we want to contribute to 

25 those systems is to ensure that they're strengthened by 



 1 such investments as Help Me Grow which help to improve the 

 2 coordination of -- of the developmental screening and 

 3 referral system for children and families, and also in the 

 4 ECE world, ensuring that all children have access to 

 5 quality early learning and early care and education.  

 6 So that is how we envision making a contribution 

 7 to each level that supports a child throughout their early 

 8 years.  

 9 And our work is surrounded by partnership.  So we 

10 have been reminded over and over again how we are part of 

11 a broader ecosystem of organizations, individuals, 

12 nonprofits, who contribute to the child's well-being.  And 

13 so we are looking at how we strengthen our partnerships in 

14 doing this work to ensure success for -- success, 

15 sustainability, and scaleability for our efforts.  

16 So with that, I'm going to pause to see if there 

17 are any questions about just this overall sort of vision 

18 for the layers of our work and how they are integrated. 

19 Okay.  So what this visual also represents are 

20 some colored ribbons that you see here.  And those colored 

21 ribbons help to tell the story of how some of our work is 

22 integrated had cuts across outcome areas.  So I'm going to 

23 zoom in here first to parent and caregiver support.  

24 So central to our work is, again, supporting 

25 parents and caregivers.  And we talk about this very much 



 1 so in the world of Welcome Baby and in that programmatic 

 2 area.  But there are many other ways in which our work 

 3 across the various -- the four outcome areas support 

 4 parents and caregivers.  I'm going to highlight one 

 5 example here.  This is the Help Me Grow systems work that 

 6 we are proposing for investment.  

 7 Help Me Grow is -- it's a national model and it 

 8 is a systems improvement platform and strategy that helps 

 9 to, again, bring more coordination and clarity to parents 

10 as to how important screening is to their child's 

11 well-being, connecting parents to those screening 

12 services, and then any subsequent supports that they might 

13 need to help in their child's development.  So it's very 

14 much about supporting the parents' ability to access the 

15 types of services and supports they need to support their 

16 child.  And so this is a way in which we are contributing 

17 to parent and caregiver support beyond just the Welcome 

18 Baby program.  

19 And there are many other examples across the 

20 outcome areas but because of the -- because of time, we 

21 want to just provide you with some examples.  

22 Another area in which we are supporting our 

23 vision is by building community capacity building and -- 

24 by building community capacity.  And we talk extensively 

25 about through Welcome Baby.  But it's important to note 



 1 that another --

 2 MS. BELSHE:  Best Start.

 3 MS. KACZMAREK:  Through Best Start. Excuse me. 

 4 But it's important to note that another way in 

 5 which we build community capacity is through another 

 6 proposed investment for your consideration, Abriendo 

 7 Puertas.  So Abriendo Puertas is a program that helps 

 8 families in school districts become more empowered and 

 9 active in their child's education.  And the way it builds 

10 community capacity is by engaging families together.  So, 

11 again, building those relationships with families in the 

12 school district to better advocate for their child and 

13 better support their child in -- in their -- in their 

14 school environment.  And so this helps to build a 

15 community's capacity so respond and support to their 

16 child's early learning.  

17 Another cross-cutting way in which our work is 

18 sort of organized is by supporting provider professional 

19 development.  So an example of how we will do this over 

20 the next five years is through our ECE outcome.  So the 

21 ECE outcome area focuses on quality early care and 

22 education.  And one of the key strategies to do that is by 

23 strengthening the ECE professional development system.  So 

24 by working with others to -- to support the adoption of -- 

25 of the core capacities for ECE professionals and the 



 1 workforce registry which we've been investing in and 

 2 supporting for many years.  This work will help to 

 3 strengthen that system for ECE providers, again, one 

 4 example of how we do -- or how we will do this work 

 5 throughout the five-year period.  

 6 Okay.  This next body of work is really around 

 7 connecting and coordinating the service systems that 

 8 support parents and caregivers.  And I think the best 

 9 example, again, is the Help Me Grow program.  And, again, 

10 it's because of the -- the strength of the relationships 

11 across the different providers and over the -- the 

12 continuum of service systems that families will be 

13 engaging with throughout a child's development.  The 

14 platform really does help to ensure better coordination, 

15 better communication across those different components, 

16 which helps to strengthen that information, research, and 

17 referral system that families really feed to access in 

18 order to support their child's development.  This is work 

19 that also -- our outcome areas and would be supported by 

20 our efforts in our Best Start communities to strengthen 

21 that -- that community piece and that community 

22 coordination.  

23 And then, finally, the key to sustainability and 

24 scaleability around our work is really about policy 

25 change.  And an example here of how our policy agenda will 



 1 help scale and sustain our work is through our ECE 

 2 outcome.  So advocacy -- our advocacy agenda to increase 

 3 access to ECE services and support is, again, one example 

 4 of how we as an organization will work to improve the 

 5 quality of ECE for all children by ensuring that the state 

 6 and federal levels are investing in ECE services and 

 7 supports.  

 8 So, again, holistically this is how our work fits 

 9 together.  These are very, you know, high level examples 

10 of how the work supports each other across the outcome 

11 areas.  But I -- I -- we really felt that this was 

12 important to remind ourselves of how these various 

13 investments fit together and support each layer that we 

14 are targeting for -- for change throughout the strategic 

15 planning period.  

16 So again I'm going to pause.

17 MR. LAFRANCE:  We're going to take a pause here 

18 to ask a couple of questions.  The first -- I'll say what 

19 the three questions are so you can be thinking about each 

20 but I want to take each in turn.  

21 So the first question will be just whether you 

22 have any questions of clarification; is what we just 

23 shared with you clear.  

24 The second question is, what are you excited 

25 about given what you've just heard.  



 1 And the third is, what do you want to learn more 

 2 about.  So for example in the last PPC meeting, 

 3 commissioners requested to learn more about parent 

 4 engagement strategies, in particular Abriendo Puertas and 

 5 Project Dulce, which will be slated for next month's 

 6 meeting.  

 7 So but starting with the first question, are 

 8 there any -- any questions of clarification that you have 

 9 about what Jessica just shared?  

10 I guess that means it was clear.  

11 Then, what are you excited about?  Hearing that, 

12 for example, work that may be categorized in the health 

13 outcome area, Help Me Grow, for example, is in fact 

14 improving outcomes for families and communities, you know, 

15 just that there's a lot of -- there's synergy across the 

16 -- how the work is being defined in terms of what kinds of 

17 outcomes it will contribute to.  But any -- anything that 

18 you want to share about what excites you about what you've 

19 heard?  

20 COMMISSIONER PLEITEZ HOWELL:  Do you mind?  

21 COMMISSIONER SWILLEY:  No.  Please.

22 COMMISSIONER PLEITEZ HOWELL:  I think what makes 

23 a really -- first, this is really helpful to bring 

24 together the whole strategic plan and it's nice to see the 

25 concrete examples.  The home visitation, what we're doing 



 1 at the local level in taking those really concrete 

 2 examples to the policy state level is really exciting and 

 3 really unique, and First 5 LA is spearheading that.  So I 

 4 think it's nice to see it called out here and to have seen 

 5 the progression and being able to see what's happening at 

 6 the state level.  It's a really opportune time to do it.  

 7 So I think that gets us really exciting because it's a 

 8 First 5 LA thing.  

 9 MR. LAFRANCE:  Thank you.  

10 Commissioner Au.  

11 COMMISSIONER AU:  Just taking your word for it in 

12 terms of using Help Me Grow as really a model perhaps in 

13 terms of how First 5 LA is approaching the implementation 

14 of our strategic plan, is that it's really about 

15 coordination and looking at the issue with Help Me Grow; 

16 it's around supporting families that have children that 

17 are challenged with developmental issue.  But it's really 

18 having somewhat of a systems approach to addressing those 

19 challenges and noting that it requires -- this kind of 

20 brings back Hilary Clinton's thing, it takes A village 

21 concept.  But it does take a confluence of all these 

22 different entities to really, truly create that system 

23 just to truly support families that are challenged quite 

24 -- oftentimes quite monumentally with children that are 

25 having developmental issues.  



 1 And, again, I think it's a model and I think that 

 2 -- I'm hoping that we're -- we're going to be utilizing as 

 3 we approach other challenges, whether it's trauma-informed 

 4 care or early -- building of stronger families and so on 

 5 and so forth.  So I -- I'm really excited about that.  

 6 MR. LAFRANCE:  Commissioner Southard.

 7 COMMISSIONER SOUTHARD:  I'm excited by the ideas 

 8 if we can get this to work.  I think it addresses kind of 

 9 the foundational challenge for this commission from the 

10 very beginning, which was that we intent -- always 

11 intended to focus on -- on an outcome that could be 

12 measurable.  Third grade reading scores was the example we 

13 used back in those days, recognizing that it would take a 

14 myriad of things coming together to actually create that 

15 outcome.  But we never had the discipline to stick to one 

16 thing.  So we did and we let all the blossoms flower and 

17 -- but it wasn't always clear how those things worked 

18 together to create a focus.  

19 So I'm excited that we may be able to martial 

20 these things in such a way that we are able to create the 

21 focus that we've always been looking for.  

22 COMMISSIONER SWILLEY:  Commissioner Abdo.  

23 COMMISSION SHABAZZ:  I have a question.  

24 COMMISSIONER SWILLEY:  Go ahead.  

25 COMMISSION SHABAZZ:  I'm sorry.  I'm from DCFS, a 



 1 large agency.  And our number one intentions across the 

 2 board are those children and babies.  We have young 

 3 children and care work group.  We're looking at -- our 

 4 sheer volume, we get over 200 calls a year to our child 

 5 protection hotline. 

 6 How could our hotline staff who are getting these 

 7 calls in all times of day access these services?  

 8 MS. KACZMAREK:  So the details around how we 

 9 would coordinate with our county partners such as DCFS, 

10 DMH, we -- staff will be looking at how we connect to 

11 those types of services and supports that -- and vice 

12 versa, connect you all to the types of services or systems 

13 that we're helping to strengthen.  So we'll be engaging 

14 directly with our county partners to find those points of 

15 alignment and ensure that, you know, there's -- when 

16 there's relevant connections that need to be made, that 

17 we're building those types of partnerships.

18 MR. LAFRANCE:  So that's still work that is to 

19 come.

20 MS. KACZMAREK:  That's not part of the 

21 implementation yet.  

22 MR. LAFRANCE:  Exactly.  

23 Yes, Commissioner.  

24 COMMISSIONER ABDO:  I wanted to hear the words 

25 domestic violence in your description of health, mental 



 1 health, and substance abuse.  I'd kind of like to have 

 2 that term in there.  But it is really clear, the way 

 3 you've explained this, and I'm happy about that.  

 4 I -- I wanted to say that I'm really excited 

 5 about the idea that we could have an influence in 

 6 Sacramento on the amount of money that they are -- you 

 7 know, number one, the overall amount that they're spending 

 8 on early childhood, but even more specifically on how much 

 9 they are spending per child and how -- you know, how the 

10 daily rate could go up.  And it seems to me, we're all in 

11 this kind of, what, three-week period where this is when 

12 decisions are being made.  And I hope that somebody will 

13 say, so you should do this, to all of us; rather than just 

14 leave us kind of on our own because we are all in this as 

15 a team.  But don't assume that we aren't individuals with 

16 individual relationships with people that might be able to 

17 do something.  So I'm hoping that that's going to be a 

18 piece of it right away.

19 MS. BELSHE:  That's a very real near-term issue.  

20 This is starting July 1.    

21 COMMISSIONER CURRY:  I understand that.  

22 MS. BELSHE:  So you can -- you can look at me.  

23 so I don't want them stressing out wondering, oh, my gosh, 

24 I'm not sure what the answer is.  And I'm sure others here 

25 have some thoughts and perspectives but this is absolutely 



 1 the crunch time.  And the good news is, as you know I'm 

 2 sure and others perhaps, that we have some terrific 

 3 leadership being provided by the Senate leadership, by the 

 4 Women's Caucus, by both Assembly and Senate budget 

 5 committees that have come forward with much greater 

 6 augmentations than what the Governor proposes as relates 

 7 to childcare and preschool.  So that's terrific.  And 

 8 there are -- even as we speak, there are calls going on 

 9 and meetings occurring and we have California Strategies 

10 boots on the ground very engaged in that process.  And we 

11 have asked very directly of them -- and Celia might have 

12 some thoughts on this from the LAUP perspective -- in 

13 terms what are some opportunities for us to not only be 

14 part of a state-wide coalition bringing voice for 

15 additional resources but also for as much as possible 

16 appropriate some LA specific language that can support 

17 some of our unique circumstances or at least do no harm. 

18  As an example, the augmentation in the current 

19 year which is about to come to an end, you may recall 

20 expanded preschool slots but LA wasn't able to be eligible 

21 for them because we have so much capacity, which we know 

22 is not true.  But relative to other counties, it is.  

23 Well, we've got some issues looming large with the end of 

24 our contract to LAUP and other considerations.  We want to 

25 make sure that that is accounted for.  



 1 So we are very much working with Cal Strat and 

 2 LAUP and LA Chamber and benson Project in terms of, are 

 3 there some LA-specific things that we can be advocating 

 4 for.  And we absolutely would be engaging commissioners 

 5 but we want to give you some ammunition in terms of what 

 6 the ask is.  

 7 COMMISSIONER ABDO:  Before Celia comments if she 

 8 wants to do that, in the ECE system when -- when we face 

 9 taking out the thousands of children who will not be 

10 getting LAUP a year after this next year, the three-year 

11 olds of next year, what are -- I would like to know more 

12 specifically, not necessarily right this minute, how we 

13 are going to address that huge gap since it's a gap that 

14 we all are engaged in.  And I think about those three-year 

15 olds and wonder what will happen.  They are two right now, 

16 they'll be three, and then they'll be four, and where will 

17 they be?  

18 MS. BELSHE:  And all the other three year-olds 

19 such as those that exist today and the four-year olds who 

20 are facing access gaps even with First 5 LA's current 

21 support of LAUP which is coming to an end.  So I think 

22 it's -- that acknowledgment that we are not the agents of 

23 scale and sustainability that led the commission last year 

24 to put such a strong and clear point on the importance of 

25 policy change and advocacy.  So, you know, part of our 



 1 task is to come back to the board with a comprehensive, 

 2 aggressive, multiyear strategy.  But in the near term, we 

 3 are working very, very directly on this issue along the 

 4 lines I just mentioned a moment ago.  

 5 And I think we have LAUP coming in, Celia, maybe 

 6 June or July P and P to talk about the upcosts, the 

 7 evaluation.  And that will be an opportunity to talk more 

 8 with the commission and hear from LAUP about some of the 

 9 work they're doing with their providers.  

10 COMMISSIONER YBARRA:  I'd just like to commend 

11 Jessica and the team overall.  

12 Celia, were you going to go?  

13 SPEAKER:  I was just going to comment on what 

14 Judy and Kim just said; that we are working on a public 

15 policy agenda to benefit LA county and that the Assembly 

16 bill had requested -- that Assembly committee has 

17 requested 10,500 additional preschool spaces.  The Senate 

18 did not request a specific amount, but they are -- the 

19 committee and the subcommittee approved putting all of it 

20 under Prop 98, which is humongous.  It's a big child word, 

21 humongous.  And the Women's Caucus, 660 million.  

22 So we are also part of the ECE coalition of 

23 adding an extra 50 million for professional development 

24 and lab schools.  But when we are speaking to our LA 

25 legislative representatives, we're saying, if they're 



 1 going to get 10,500, that they need to be a designated 

 2 percentage to LA county because of the potential loss of 

 3 spaces that come to an end in 2016.  So we are working 

 4 jointly on that.  

 5 COMMISSIONER YBARRA:  Again, just to thank you 

 6 and the team for putting this together.  So whoever is 

 7 brainstorming, this was for me.  As a new commissioner, 

 8 it's easy to see the alignment to the strategic plan.  

 9 Thank you and I'll just continue listening and growing 

10 with you.  

11 MR. LAFRANCE:  Is there anything commissioners 

12 would identify as areas where you'd like to learn more 

13 given what you've heard about strategies on -- we can come 

14 back to that question too because Jessica is going to go 

15 through some more details.

16 COMMISSIONER SWILLEY:  I'd like to hear more 

17 about trauma-informed care.  I've heard the word -- I 

18 mean, I've heard it a lot but I don't know specific 

19 activities that address that.  

20 MR. LAFRANCE:  Wonderful.  

21 COMMISSIONER PLEITEZ HOWELL:  Great.  So the ECE 

22 lens -- our QRIS system here in Los Angeles County is 

23 pretty complex in how we tie it to the advocacy work that 

24 we're doing and then a little bit more about where we're 

25 going with the workforce registry.  



 1 MR. LAFRANCE:  Okay.  Great.  Wonderful.  Thank 

 2 you.  Yes.  

 3 COMMISSIONER BOSTWICK:  I'm looking forward to 

 4 seeing how the linkages of a lot of these programs will 

 5 help with especially support for parents.  You know, we 

 6 talk a lot about providing access to concrete support in 

 7 times of need but I think it also leads to Commissioner 

 8 Shabazz' -- is that how you say your name?  It really 

 9 leads to, how can we get these resources to the families, 

10 how can they understand that, how do they know where they 

11 are.  And I see that as just a really important piece of 

12 the puzzle that has to happen down the line because we've 

13 got these great programs.  And I know that you're going to 

14 be talking about how these different investments or 

15 programs across the outcome areas are going to kind of 

16 blend together and where they all are.  But without people 

17 knowing about them, without people knowing how to access 

18 them, and without knowing about openings in these 

19 particular -- in these areas or where they are 

20 geographically, it's not going to do families any good. 

21 So I'm really looking forward to seeing how it 

22 all links together.

23 COMMISSIONER YBARRA:  I would be curious to see a 

24 little bit more of the data coming through.  So over this 

25 next year, if we can see what's working, what's not 



 1 working, and actually just bring it to the table and how 

 2 can we revisit our policies and whatever is happening to 

 3 see how can we make it work and the data that you bring 

 4 in, what's working and then growing that out and, you 

 5 know, making that public for everybody to see it versus 

 6 just sitting here in -- so the more that we can get out 

 7 there for people to see, the more that we can kind of 

 8 promote what we're doing for our kids.  That will be 

 9 important.  

10 MS. BELSHE:  And, Joe, that's really getting the 

11 monitor, evaluation, and learning report that 

12 commissioners have heard a little bit about.  Recall 

13 Armando did a presentation a couple of months ago and 

14 talked about MEL, monitor, evaluation, and learning sounds 

15 like your uncle.  We're all getting to know MEL very well.  

16 But MEL represents a really big paradigm shift for this 

17 organization.  And it's not just staff.  It's also 

18 commissioners and it's -- I think we at the June P and P, 

19 we'll be coming back and updating commissioners on where 

20 we are.  

21 And as Armando said in the earlier discussion 

22 with commissioners, it's First 5 LA moving away from kind 

23 of looking back and respectively evaluating almost every 

24 everything we do but instead -- I think the term Armando 

25 used was, evaluate selectively, monitor extensively.  



 1 We're a learning organization.  We do our work in a very 

 2 dynamic environment.  The work we do is not linear as we 

 3 just talked about earlier.  It is -- we are all about 

 4 gray.  There's not a lot of black and white in terms of 

 5 early childhood development.  

 6 So as -- we need to be dynamic and nimble in that 

 7 evolving environment.  That's what this different approach 

 8 to monitoring and learning and evaluating is really about.  

 9 So what you're asking for, Joe, is a part of that 

10 broader strategy.  But as we'll engage with you all on 

11 next month, just give you a sense of kind of where we are 

12 and the steps we need to take to make this pivot because 

13 it does represent a very big, big shift.  

14 COMMISSIONER SOUTHARD:  And then as you engage in 

15 the monitoring and evaluating, sometimes when it -- when 

16 systems interact, there are -- can be relatively small 

17 obstacles that prevent big things from happening.  So if 

18 you could highlight those small -- the small but crucial 

19 obstacles and let the board know about those so we might 

20 be able to help clear some of those out because, you know, 

21 sometimes it's not the big things that are hard; it's some 

22 policy that's buried three levels down that nobody knows 

23 about but all the staff act upon.  And so if we identify 

24 those things, sometimes they're relatively easy to change 

25 if they're highlighted.  



 1 MR. LAFRANCE:  Thank you.  Thank you so much.

 2 COMMISSIONER PLEITEZ HOWELL:  Delayed brain 

 3 reaction here.  The other thing we talked about is 

 4 investments and looking at things like social impact bonds 

 5 and looking at cigarette tax.  I'm not sure where that 

 6 fits here, but the sort of sustainability on the financial 

 7 landscape of where we stand.  

 8 MR. LAFRANCE:  Some of the innovative financing 

 9 options that the commission could pursue.  

10 COMMISSIONER PLEITEZ HOWELL:  Yes.  

11 MR. LAFRANCE:  Great.  Great.  Thank you. 

12 Wonderful.  This is really great engagement in 

13 the conversation about this integrated strategy.  Jessica 

14 has a little more to present regarding the strategy and 

15 we're going to move then into the cost.  

16 MS. KACZMAREK:  Yes.  Before we move into the 

17 second half of our conversation which does delve deeper 

18 into the cost, I'll just bring back this slide which we 

19 shared with you before.  It's many of our observations and 

20 considerations about the work that we just want you to be 

21 mindful of because these are things -- these are things 

22 that we as staff are mindful of as we're going through the 

23 planning process.  

24 I'm going to call your attention to the first and 

25 last bullets.  So the first bullet really about the -- the 



 1 interrelated nature of the work and how -- you know, we 

 2 presented as families, communities, ECE, and health 

 3 systems for ease of presentation but, in our 

 4 conversations, we really do talk about how the work in one 

 5 outcome area is linked to or connects and supports the 

 6 outcomes or the results that we seek in another outcome 

 7 area.  So we see this really with Welcome Baby as a really 

 8 great example because of the -- the work that's happening 

 9 with parents through our home visitation investment.  

10 We're helping to create learning environments in the home 

11 that really do help children advance in their -- in their 

12 school as they the age into the system.  We're seeing that 

13 children are connected to well baby visits which helps 

14 with their health and their connected to, you know, the 

15 health system.  

16 We just actually had a wonderful meeting this 

17 afternoon about the connections between Help Me Grow and 

18 the early learning system, ECE system, and how, you know, 

19 connecting -- our interest in QRIS in insuring that there 

20 are organizations are rated and that parents have that 

21 information.  Part of that rating is ensuring that 

22 children receive developmental screening on time and that 

23 their families are connected to services and supports.  

24 And that is something that Help Me Grow can help 

25 facilitate and it connects very nicely to QRIS.  



 1 And so we're having those conversations as the 

 2 strategic planning or period -- as our implementation 

 3 period begins and we start to really unravel and delve 

 4 deeper into some of these points of integration, we'll be 

 5 bringing that back to all of your insight as well.  

 6 And then in the last bullet here about the 

 7 proposed work being at very different stages of 

 8 development, so you'll see shortly how the costs for year 

 9 one are distributed across the four outcome areas and -- 

10 and this reflects the different stages of development.  So 

11 our work with Welcome Baby and Best Start is work that 

12 we've been doing for many years.  We're building off of 

13 our experiences.  That work is really fully in 

14 implementation so the costs associated with it are much 

15 more robust than -- as well as some of the implementation 

16 activities versus work in our ECE and health areas, which 

17 in year one is much more foundational and developmental, 

18 however still, when we can, building off our lessons 

19 learned.  

20 So we're at different stages of development 

21 across the four outcome areas but we are using year one as 

22 really a foundational year to ensure that implementation 

23 ramps up over the course of the five years.  

24 So we'll move into the cost requirements portion 

25 of our presentation.  And, again, this work is very 



 1 complex.  And so you'll see a lot of details in the 

 2 slides.  This is to try and provide you with comprehensive 

 3 information for you to review.  But as we go through this 

 4 presentation, we're going to be picking out some 

 5 highlights.  So we're not going to go point by point. 

 6 And then we really want to leave more time for 

 7 conversation and discussion, answering your questions.  

 8 So we're -- we're reviewing with you all this 

 9 slide that we presented last fall during the strategic 

10 planning process.  And this is staff's estimates of the 

11 five-year cost projections for the strategic plan.  The 

12 cost projections really do reflect the vision that we 

13 articulated previously about how important families are to 

14 our plan, to our work.  So we do see a significant 

15 investment in the families outcome area but along the 

16 lines that we've been discussing because of -- because you 

17 see work or a significant investment in one outcome area, 

18 it doesn't mean it doesn't have other affects in other 

19 outcome areas.  So this is a way that we just are using to 

20 sort of manage the -- the projections and the investments 

21 but.  Because of the integrated nature of the work, we 

22 really are investing in the child holistically across the 

23 four areas.  

24 And this slide here is to help sort of ground us 

25 and present at a very high level a summary of what staff 



 1 proposes First 5 LA invests in over the next five years.  

 2 And so the cost projections that you saw on the previous 

 3 slide really do reflect this work here on -- on this 

 4 summary slide, again, summarized by outcome area.  

 5 So we see programmatic investments in Welcome 

 6 Baby and Abriendo Puertas and Project Dolce, which are 

 7 evidence-based national parent engagement models.  We will 

 8 be bringing more information on those programs to you next 

 9 month at the Program and Planning Committee meeting.  We 

10 also are highlighting the importance of integrating the 

11 protective factors in the county and community-based 

12 agency programs.  And shortly I'll just -- I'll highlight 

13 what that could look like.  

14 The communities outcome area, it really is 

15 grounded in the Best Start work which Antoinette shared 

16 with you earlier this afternoon.  For ECE, three sort of 

17 guiding areas of investment which is really around the 

18 advocacy for public funding for quality ECE, QRIS, and 

19 strengthening of the ECE professional development system.  

20 And then for health, our primary investments would be 

21 around Help Me Grow and then looking at how we integrate 

22 into the work that's happening around the county around 

23 trauma-informed care.  

24 So now we're going to take each of these in turn 

25 and talk about, again, what this work looks like.  So for 



 1 families, we, again, are investing in Welcome Baby, 

 2 Abriendo Puertas, and Project Dulce and the integration of 

 3 the family protective factors in the county and in 

 4 community-based programs.  

 5 So I'm just going to highlight a couple of our 

 6 activities really for Welcome Baby, this means our ongoing 

 7 program implementation.  For Abriendo Puertas, this really 

 8 is about doing R and D type work where we're modeling and 

 9 testing some of the -- modeling and testing these 

10 evidence-based programs here within Los Angeles county and 

11 building knowledge and partnership around these programs.  

12 And then in the last area, the protective factors, one 

13 area that we have highlighted is how we can coordinate 

14 with the county's efforts, the Office of Child Protection 

15 around the prevention aftercare networks.  

16 The budget that is included in -- for next fiscal 

17 year reflects these key activities you see on the far 

18 right.  Again, we're not going to go through each of these 

19 point by point.  I'm just going to highlight two for your 

20 attention and that again about how we -- in year one, in 

21 this foundational year for this strategic plan, around 

22 Abriendo Puertas and Project Dulce, we would be looking at 

23 how we can convene partners around these programs and look 

24 at how we can pilot some early learning around the 

25 evidence-based parent engagement model.  



 1 And then around the protective factors, one area 

 2 that -- to highlight for you, it would be around our 

 3 public education campaign around the protective factors 

 4 and how we build greater knowledge and awareness about the 

 5 importance of the protective factors, the cost to the 

 6 county, and in particular in our Best Start communities.  

 7 So this slide here shows the estimated year one 

 8 costs for families.  And, again, I just want to reiterate 

 9 how in the families outcome area, the primary cost driver 

10 in year one really is Welcome Baby because of our ongoing 

11 implementation in that program.  And the new dollars that 

12 we're seeing for work associated with families is really 

13 about some of that learning and early partnership building 

14 and foundation settings that -- that we highlighted 

15 before.  

16 Any questions about this outcome area, the costs 

17 -- the work associated with this outcome area or the cost?  

18 COMMISSIONER AU:  In terms of reflecting Welcome 

19 Baby but it also reflects the investment in home 

20 visitation.  

21 MS. BELSHE:  Select home visitation.  Exactly.  

22 COMMISSIONER AU:  And it also reflects the agreed 

23 upon partnership with hospitals, the birthing hospitals, 

24 whatever that -- that particular cost item as well.  

25 MS. DUBRANSKY:  That's what we call Welcome Baby.  



 1 MS. BELSHE:  Those are the 13 -- 

 2 MS. DUBRANSKY:  When you see Welcome Baby, that's 

 3 the hospital.  

 4 COMMISSIONER AU:  Okay.  Got it.

 5 MR. LAFRANCE:  Any other questions about the 

 6 families outcome area, key investments and costs 

 7 projected?  

 8 Okay.  Communities.  

 9 MS. KACZMAREK:  Move to communities.  I'm 

10 fortunate that Antoinette was able to share the work of 

11 Best Start earlier this afternoon because really the 

12 communities' work is -- is the work of Best Start.  And 

13 what we are highlighting here in terms of activities is 

14 really about the ongoing capacity building support that we 

15 intend to provide to the -- to the community partnerships 

16 as well as really looking at how we can better help the 

17 community organizations that are in these 14 areas better 

18 online in coordinate with one other to improve information 

19 resource and referrals at that local level and, again, 

20 help to lay the foundation for connections to our other 

21 systems level work such as QRIS and Help Me Grow.  

22 And then also building upon the places and spaces 

23 body of work, how we can support relationship building 

24 between local advocates who are -- who do this work and 

25 help to build places and spaces within communities, how we 



 1 connect our -- our local residents, our community 

 2 partnership participants to those types of advocacy 

 3 efforts.  

 4 In terms of the year one activities -- or tasks, 

 5 excuse me, that are included in the budget, again, just 

 6 pointing out too for your information, this really is 

 7 about ongoing support for the learning by doing effort as 

 8 well as ensuring that we're building relationships and 

 9 partnerships with other place-based efforts such as the 

10 Department of Mental Health, Health Neighborhoods but it 

11 could be other foundation place-based efforts such as the 

12 California Endowment of Healthy Communities or the 

13 Community Foundation. 

14 So looking at how we intentionally build those 

15 relationships between our community members and those 

16 types of other place-based efforts.  

17 The cost associated with communities again is 

18 driven primarily by the Best Start -- the ongoing Best 

19 Start work and new investments related to communities are 

20 to -- investments that we anticipate will help to 

21 strengthen those Best Start efforts and help to really 

22 advance and build off of the lessons learned in Best Start 

23 implementation that Antoinette highlighted.  

24 So, again, I'm going to pause to see if there are 

25 any questions about the communities work or the costs.  



 1 MR. LAFRANCE:  The investments or the costs.  

 2 COMMISSIONER AU:  I'm asking the question in 

 3 terms of the potential for a community.  Let's say they 

 4 wanted to create a community garden and to grow their own 

 5 fresh fruits and vegetables.  Would that be a project that 

 6 would be funded through this particular line area of 

 7 funding?  

 8 MS. ANDREWS:  So we do have existing investments 

 9 in things like community gardens, just to use the same 

10 example.  We have current investments but it's about -- as 

11 I spoke about in the earlier presentation about how do we 

12 do a better job of coordinating and getting community 

13 members connected to those investments.  So that's -- 

14 that's how we're looking at this.  There are other 

15 opportunities particularly around places and space that 

16 are happening at a county level where we're connecting 

17 Best Start communities to those efforts as well.  So it's 

18 an effort to have the -- to connect the local advocacy 

19 work to a larger county-wide kind of systems from a places 

20 and spaces perspective.  

21 So there are opportunities that we're building on 

22 versus entering and building something brand new within 

23 communities.  

24 COMMISSIONER AU:  So essentially there may be 

25 some cost in terms of leveraging our particular resources 



 1 with others that may also have in their program goal to 

 2 create a community garden.  

 3 MS. ANDREWS:  Right.  

 4 COMMISSIONER PLEITEZ HOWELL:  In terms of the 

 5 community investments, will these dollars trickle down to 

 6 develop skill set of individual community members 

 7 themselves or are we staying at the sort of organization 

 8 level and resources level?  

 9 MS. ANDREWS:  So both are happening.  So when we 

10 talk about the community partnerships support, what we -- 

11 so that is the parents, residents, organizations, all the 

12 individuals who are engaged in with the community 

13 partnerships.  In addition to that, through the learning 

14 by doing activities, we're really looking at the community 

15 partnerships doing more work in the community at large.  

16 So there would be a lot of leadership development and 

17 other kinds of skill building opportunities related to the 

18 learning and those core -- those six core areas that I 

19 talked about earlier based on the kinds of work that's 

20 happening within the communities.

21 COMMISSIONER PLEITEZ HOWELL:  That's really 

22 terrific.  

23 Just a follow up comment.  In terms of, as it 

24 trickles down to the individual level, have we thought 

25 about the sort of soft skills and hard skills that can be 



 1 learned by individual levels?  And what I mean by this is, 

 2 I think about the southeast cities community and there's 

 3 been a lot of investment and leadership in that community 

 4 but there's hard skills that those community members need 

 5 in terms of looking at a budget, analyzing and what an 

 6 agenda looks like when they go in front of the city 

 7 council.  

 8 So it is going to trickle down to the individual 

 9 level if we can think about hard skills and soft skills in 

10 making sure that we're thinking about both.  You probably 

11 are already but just making sure we hear about those.  

12 MR. LAFRANCE:  Yes, Commissioner Abdo.  

13 COMMISSIONER ABDO:  When you talk about 

14 leadership development and community investment going down 

15 the individual people as Karla said, is part of that 

16 leadership development getting people involved in 

17 leadership positions and in supporting them there?  For 

18 instance, getting them involved in the PTA or in a 

19 commission or some other neighborhood kind of position of 

20 leadership and then helping them be successful in that.  

21 Is that part of what you're doing?  

22 MS. ANDREWS:  Quite honestly, we have not been 

23 intentional about that but it has been a byproduct of what 

24 we've done.  And so there are a lot of -- particularly in 

25 -- well, in southeast LA and also metro that I know about 



 1 where parents are getting very much involved in what the 

 2 schools are doing.  But it's been a byproduct of the work 

 3 that we've been doing with the community partnership.  

 4 So what we need to consider is, are there some 

 5 things we need to do to be very intentional if we really 

 6 are talking about transforming communities and supporting 

 7 parents and residents in creating that change because, 

 8 otherwise, we could do all this leadership development and 

 9 then just stays insular to the community partnership and 

10 that's not what our intention is.  

11 COMMISSIONER ABDO:  Well, my experience with Head 

12 Start -- and maybe Joe has more to say about this -- is 

13 that one of the things that Head Start does, is it creates 

14 groups of parents working with -- within each classroom 

15 group of parents and then bringing them together as 

16 representatives of larger groups and then kind of taking 

17 them through step by step what an agenda is and how you 

18 take turns talking and -- very, very basic.  So that when 

19 they enter the PTA world, which is much more difficult to 

20 get into, they at least have a bottom line set of skills.  

21 And that's just one example.  But there are many places in 

22 leadership and communities if we think about where do we 

23 want people to be able to go with these new skills.

24 MS. ANDREWS:  Absolutely.  And in addition to 

25 that, as I was -- when we were talking earlier about this 



 1 being a community-driven process, they're identifying 

 2 those areas and we are thinking through how we best 

 3 support that kind of development in the individual level 

 4 that trickles up to a more community level in order to 

 5 create the change that we can see.  

 6 COMMISSIONER AU:  I think that there may be a 

 7 change or whatever else, but within the context of First 5 

 8 LA and our culture, the creation of the community 

 9 partnership is a venue by which community individuals do 

10 take on some of that leadership.  They're the ones that 

11 facilitate the creation of the agenda -- the meeting 

12 agendas as well as the facilitation of the conversation 

13 within that context.  Am I correct?  

14 MS. ANDREWS:  Yes.  So that's why I'm saying, 

15 even though it hasn't been intentional in terms of we 

16 would like to see parents involved in these things out in 

17 this community, what has been intention is within the 

18 space that we've created to have parents not be passive 

19 recipients but really be actively engaged and building 

20 skills in order to do -- so it is the soft skills and the 

21 hard skills in order to do the work in the community.  

22 MR. LAFRANCE:  Commissioner Curry.  

23 COMMISSIONER CURRY:  I'm thinking that we have 

24 these 14 communities and they're each developing their own 

25 plan.  And I think it would be good to see each different 



 1 community's plan because they're each going to be 

 2 different.  And maybe it would give us some ideas about 

 3 what they think they need that we could work with other 

 4 county departments to then maybe be on the same page with 

 5 what the community is -- is wanting and looking for. 

 6 Everything we've done I think so far has been at 

 7 a, you know, more global level, which is great.  But it 

 8 would be interesting to see where, you know, more 

 9 individualized plans if this community is going this 

10 direction and this one's going this direction, where --

11 MS. BELSHE:  Right.  So I think, as an attachment 

12 to the earlier presentation memo, there is a matrix that 

13 does provide an overview of the 14 communities in terms of 

14 their target population, the core capacity, and their 

15 initial focus or anticipated focus for their projects.  So 

16 we have some kind of high level overview information that 

17 we have provided commissioners.  But we know paper is 

18 paper.  So we want to have some of that learning come to 

19 life.  

20 So it's -- is it our next board meeting or next P 

21 and P.  That we're doing a -- we to talked about --

22 MS. NUNO:  Palmdale.  

23 MS. BELSHE:  So we're going to start shining a 

24 light on specific communities.  We've heard from Long 

25 Beach a time or two last year.  So we want to bring in 



 1 some other examples.  They're all in different places but 

 2 it will just make it more concrete for the commission as a 

 3 whole as well as for some of our agency colleagues 

 4 specifically.  

 5 COMMISSIONER YBARRA:  So may I ask a question 

 6 hopefully without opening the wrong can of worms.  And 

 7 I'll use my own experience.  But going in LACOE from an 

 8 outside perspective into a large organization, a county 

 9 system, I found in talking to colleagues coming in from 

10 the outside many silos.  So I'm wondering, in listening to 

11 the conversation, is we're so rich in resources here and 

12 experience.  Do we take the 14 communities and share with 

13 each other?  

14 MS. ANDREWS:  Yes.  

15 COMMISSIONER YBARRA:  We do.  Do we take those 

16 resources and then say -- Head Start was brought up. Do we 

17 then reach out to Head Start and say, can you share some 

18 of the things that you're doing?  Can you talk a little 

19 bit about that?  

20 MS. ANDREWS:  So there are a lot of different 

21 things that we're doing to try and share.  So one of the 

22 things that we've done is to have a learning community 

23 that we host every quarter where we bring the 14 

24 communities together to talk about the things they're 

25 doing, and they're finding a lot of synergy actually.  And 



 1 we've talked internally about doing more work around, you 

 2 know, once all of the partnerships are very clear about 

 3 what it is that they want to do, then where are the 

 4 connections and alignments across the communities not just 

 5 for their -- for peer learning but also because, 

 6 ultimately, what we want to see is for the work that 

 7 happens in the communities to inform broader policy and 

 8 systems change.  

 9 So the conversations that we've had, for example, 

10 around early learning and the work that all of the 

11 excitement around what's happening now, where there are 

12 communities that are also very interested in early 

13 learning and wanting to look at -- look at from a policy 

14 and advocacy perspective.  So then the question becomes, 

15 as First 5 LA moves forward as part of the agenda, how are 

16 we then connecting the work and the energy and excitement 

17 and the skills and talents that are at a local level, are 

18 we connecting that to the work that we're doing at a 

19 systems level.  

20 So that -- we're still working on like what does 

21 that actually look like but that's the intention.  

22 COMMISSIONER YBARRA:  Okay.  Thank you.  

23 MR. LAFRANCE:  Great.  Thank you so much.  We'll 

24 move to early -- yeah.  ECE.  

25 MS. KACZMAREK:  Great.  So our ECE work is -- 



 1 this body of work really does represent more of a shift 

 2 for First 5 LA in this next strategic plan which we've 

 3 discussed where we're moving away from writing direct 

 4 services and funding direct services in this area to more 

 5 of a policy and systems change.  So this is an important 

 6 pivot for our ECE outcomes area.  And this is really to 

 7 help ensure that we are supporting all children in LA 

 8 county and in looking at the continuum of infant and 

 9 toddler care and as well as preschool.  

10 So our investments in this area are focused on 

11 advocacy as well as systems improvement in the area of 

12 quality rating and improvement system, QRIS, as well as 

13 the professional development system.  

14 In terms of activities, you heard last month from 

15 the representatives from Children Now and from the LA 

16 Chamber about the importance of a kindergarten readiness 

17 assessment.  So that is one area we'll continue to support 

18 to help in our advocacy efforts as well as tracking what 

19 is happening at the state level around QRIS and looking at 

20 ways that we can build upon and leverage that work here in 

21 LA county.  

22 Other examples of more concrete sort of tasks for 

23 year one are really about, you know, again, tracking 

24 what's happening at the state level on QRIS.  And that is 

25 something that is a very dynamic process going on right 



 1 now, and -- and we are continuing to refine our strategy 

 2 in the role we'll play in that area because of the dynamic 

 3 nature of what's happening at the state level.  

 4 In terms of cost for ECE, again, because of the 

 5 emerging nature of the work around systems and policy 

 6 changes in this outcome area, the costs are -- it really 

 7 reflects the foundational aspect of that work.  We are not 

 8 including any funds at this point in time around QRIS 

 9 because of -- we're still trying to understand what the 

10 leverage of the point might be with the state so we don't 

11 have funds set aside at this point in time for that but 

12 it's likely that you will see us return at some point in 

13 the year for additional funds on -- on that effort.  

14 MS. BELSHE:  And that specifically is speaking to 

15 -- we talked a little bit about this at our last board.  

16 First 5 California commission's recent approval of $190 

17 million five-year investment to support quality.  And it's 

18 very much a work in progress and every week we're getting 

19 a little bit more information but we need to get more 

20 complete information to inform how it might inform and 

21 influence what we would come back to you all as a 

22 recommendation.  So we don't want to be charging ahead 

23 down one path that's at odds with a separate initiative 

24 that could bring more resources to LA.  

25 MR. LAFRANCE:  Any questions about the ECE work 



 1 or investments?  Cost, I should say.  

 2 Okay.  Move to health, mental health, and 

 3 substance abuse.  

 4 MS. KACZMAREK:  So, again, our work in the health 

 5 area, we have identified focusing around Help Me Grow and 

 6 -- as a way to help improve the coordination of the 

 7 developmental screening and referral system for children.  

 8 And the other area that as a commission we prioritized was 

 9 around trauma-informed care.  And in terms of activities 

10 for both of these areas, we are using this year as really, 

11 again, a learning opportunity and a year to lay the 

12 groundwork for what future implementation work will look 

13 like.  

14 So for Help Me Grow, it really is about 

15 partnership building and ensuring that we are convening 

16 the partners that will be key to the sustainability and 

17 scaleability of Help Me Grow.  

18 And then for trauma-informed care, it is looking 

19 at how we can, again, leverage what is happening already 

20 in the county.  There's a lot of good work that is going 

21 on around trauma-informed care that we need to better 

22 understand and identify how we can add value to and build 

23 upon rather than, you know, start efforts anew.  We're 

24 also looking at how trauma-informed care really is an 

25 approach that, again, is cross-cutting across all of our 



 1 outcomes.  So how does -- what's occurring out in 

 2 Los Angeles county around trauma-informed care practices 

 3 advance work that's happening in communities or even with 

 4 families who we might engage with through our home 

 5 visitation programs.  

 6 So there's lots of opportunities to think about 

 7 how we can better coordinate and align that work across 

 8 the outcomes as well as what's happening through LA 

 9 county.  

10 So consequently the costs, again, the ECE here 

11 for the health outcome area are reflecting this year of 

12 learning and this year of sort of understanding what our 

13 contribution could be going forward.  So these are our 

14 projected investments at this point in time but it could 

15 be also revised through the mid-year adjustments depending 

16 on our ongoing implementation activities in these two 

17 areas.  

18 MR. LAFRANCE:  Questions about investments and 

19 costs in the health area?  

20 Yes, Commissioner Curry.  

21 COMMISSIONER CURRY:  When we talk about new 

22 investments under development in the health area, where is 

23 that 546,000 coming from?  I mean, is that --  

24 MR. ORTEGA:  It's a fund balance.  

25 COMMISSIONER CURRY:  Okay.  



 1 MS. BELSHE:  Yeah.  You recall the commission's 

 2 last meeting the presentation that Raoul and Allison did 

 3 that was like the -- the big picture overview and we -- 

 4 commissioners may recall that one of the key take aways of 

 5 the proposed budget is that roughly 60 percent -- am I 

 6 right -- of the overall budget is associated with legacy 

 7 investments.  

 8 MR. ORTEGA:  Yes.  

 9 MS. BELSHE:  So those were dollars that had been 

10 set aside by previous board action that we will continue 

11 to be paying out.  So there's actually quite a bit more 

12 First 5 LA investments that are supporting these and other 

13 outcomes associated with prior decisions and drawing down 

14 the fund balance.  

15 So I think maybe going to the next slide, Jess, 

16 that shows the total costs.  This is all just related to 

17 the new strategic plan implementation.  So it's really 58 

18 million plus another 125.

19 MR. ORTEGA:  For the legacy investments, it's 133 

20 million.  It means a lot.

21 MS. BELSHE:  I know.  It means a lot to me too.  

22 So the point is that this is -- we have a fund 

23 balance set aside for those legacy investments that is 

24 declining as we know sharply.  And then we have annual 

25 revenue coming in that is also declining.  And as we 



 1 discussed and the board was very clear at the end of this 

 2 five-year period, we will need to align the money coming 

 3 in with the money coming out.  

 4 So this -- this 58 million in new investments, 

 5 that number will definitely be going up as work is ramped 

 6 up in subsequent years but it does reflect a different 

 7 trajectory that we're on which is one that doesn't rely 

 8 upon the fund balance.  

 9 COMMISSIONER SWILLEY:  I have a question 

10 regarding, for example, when you look at this -- for 

11 example, families, 37 million.  But when you talk about 

12 families investment cost, I thought we were including well 

13 baby.

14 MS. BELSHE:  Welcome Baby.

15 COMMISSIONER SWILLEY:  Well baby.  Welcome Baby 

16 for the one year.  Is that included?  

17 MS. BELSHE:  Right there.  The ongoing 

18 investments.

19 COMMISSIONER SWILLEY:  So when you talk about 

20 another 120-some million to cover legacy things, the 

21 Welcome Baby --

22 MS. BELSHE:  Those are the legacy investments 

23 that are not aligned.  Exactly.  

24 COMMISSIONER SWILLEY:  Okay.  Good.  

25 MR. LAFRANCE:  Any other questions about the 



 1 summary of the resources for the strategic plan?  

 2 MS. BELSHE:  Jess, we kind of jumped ahead.  Were 

 3 there some key points you wanted --

 4 MS. KACZMAREK:  No.  Actually, you did a great 

 5 job.

 6 MS. BELSHE:  What does the asterisk mean, 

 7 Jessica?  

 8 MS. KACZMAREK:  That --

 9 MS. BELSHE:  Go back one.

10 MS. KACZMAREK:  Yes.  Actually, Raoul, is that 

11 something you can --

12 MS. BELSHE:  Who's the owner of the asterisk?  

13 MS. KACZMAREK:  This is a slide from finance.  

14 MR. ORTEGA:  I think what we're trying to say 

15 with the asterisk -- it indicates we're taking this from 

16 the previous slide that we presented.  It means that there 

17 are some costs associated in our legacy investment that 

18 are covering activities under the ECE and health.  But 

19 because we haven't gone through that full alignment and 

20 assessment, align everything to our new strategic plan, we 

21 don't reflect it here at this time.

22 MS. BELSHE:  Got it.  So a good example of that 

23 in the early care and education systems outcome area is 

24 work that we -- commissioners heard a little bit about 

25 when David Rattray and Ken Bumper came and spoke about 



 1 kindergarten readiness assessment, we talked about third 

 2 grade reading.  So we and others are supporting the 

 3 campaign for third grade level reading which is an effort 

 4 by multiple organizations, including the Chamber, 

 5 Advancement Project, First 5 LA, Families and Schools, LA 

 6 USD, et cetera, et cetera, to identify and advance 

 7 specific strategies to achieve third grade level reading 

 8 which we know, as Marv mentioned earlier, is one of those 

 9 key benchmarks for ensuing success in school and life.  

10 So those are resources that are in the legacy in 

11 part because we've been funding them for a number of years 

12 but once we complete the full quote/unquote pivot or 

13 transformation, that activity, once it goes through the 

14 assessment process, will likely come into the new 

15 strategic plan.  

16 And there are others within health as well but 

17 they need to go through that assessment process.  

18 MS. KACZMAREK:  So just want to close by 

19 highlighting some next steps.  So I hope today's 

20 presentation on the work associated with the strategic 

21 plan cost for 15-16 -- fiscal year 15-16 helps to support 

22 the work that -- the ongoing work the commission is doing 

23 related to the budget.  

24 On Monday, June 1st, the budget and finance 

25 committee will reconvene and continue to discuss the 



 1 budget.  And then on June 11th, the full board will vote 

 2 on the fiscal year 15-16 budget.  So, again, hoping that 

 3 this presentation helps to eliminate how the year one 

 4 investments will be used.  

 5 Internally, we want to let you know about some 

 6 steps we're taking to set the stage for implementation.  

 7 So we are working to form internal project teams that will 

 8 oversee and initiate many of the projects that we 

 9 highlighted today and looking at how we manage the network 

10 on an interim basis as the organization continues to go 

11 through its transformation.  

12 And then throughout the next year as well as 

13 throughout the strategic planning period, we'll be 

14 bringing back to the board opportunities for ongoing 

15 discussion and learning.  So to Commission Ybarra's point 

16 around how important it is to identify what's working, 

17 what's not, what is the data telling us, you know, we will 

18 be bringing that to you all for your insight and for your 

19 -- and for your discussion as well as we continue to 

20 refine our work as we are doing very complex work in a 

21 very dynamic environment.  So we anticipate that we'll be 

22 learning as we go.  

23 So with that, I want to thank you and I do want 

24 to bring up one last picture.  

25 So this is Lea Owens.  And as you know, I have a 



 1 team that helps to support this work internally.  So Lee 

 2 Rabel, Kya Tiff, and Amy Owens have been supporting OSPI 

 3 throughout this last year.  And Amy is on maternity leave 

 4 now.  So we will have --

 5 MS. BELSHE:  Sooner than anticipated.  

 6 MS. KACZMAREK:  Sooner than anticipated but all 

 7 is well.  This is her eldest, Lea Owens.  And soon enough 

 8 we will have pictures of twin boys.  

 9 MR. LAFRANCE:  And I just want to say thank you 

10 to the commission for your excellent questions and 

11 engagement with the presentation.  It was really very 

12 useful and inspiring.

13 MS. BELSHE:  And if I can make one -- one comment 

14 going back to the next steps.  We love to linger on the 

15 kids.  

16 Just the third bullet is more internal in nature 

17 but I use it as an opportunity to call out, again, for 

18 commissioners the terrific leadership we have had by these 

19 four super smartie pants women who just happen to all be 

20 women.  

21 These are -- when we -- as we shared with the 

22 staff on different occasions as well as senior management 

23 team when we were looking to select individuals to lead 

24 the work groups, we had a number of qualities or 

25 characteristics that we were looking for:  People who are 



 1 leaders within the organization, influencers, individuals 

 2 who see the big picture and understand the context within 

 3 which we do our work, individuals who are willing to and 

 4 have the ability not only to do what they're doing but 

 5 also engage in some additional work.  It's not like Katie 

 6 and Barbara and Rhena and Antoinette stopped doing their 

 7 job to start doing this.  

 8 So if they look a little beleaguered, it's 

 9 because they had big jobs to begin with and they really 

10 stepped up when asked to lead the initial planning.  And 

11 that third bullet is now about pivoting to initial project 

12 execution.  

13 And as I've emphasized with the board, we are 

14 pivoting to initial project execution at the same time, we 

15 are still responsible for overseeing and managing and 

16 monitoring 25 legacy investments which a number of these 

17 individuals are also involved in.  So they will have an 

18 ongoing leadership role in this initial kind of interim 

19 phase of project execution.  And, you know, we have this 

20 broader organizational alignment work going on.  And just 

21 really want to commend them for their leadership to date 

22 on planning and being willing to step into this initial 

23 execution leadership role.  And to OSPI, a new acronym to 

24 First 5, but it's -- we have modified it.  It's the Office 

25 of Strategy Planning and Integration because 



 1 implementation doesn't exist within OSPI; it really exists 

 2 within the programs, within the departments and so forth.  

 3 So Jess and her team have done a great job 

 4 helping to lead us to this point and now pivoting to how 

 5 to ensure working with the work group leads and others who 

 6 we integrate and coordinate as much as we can going 

 7 forward.  

 8 So thank you for bearing with me with those 

 9 comments but it's a point with pride.  So I'm very proud.  

10 COMMISSIONER SWILLEY:  We do have one public 

11 comment related to Item 7.  

12 Ruth Schwartz, Shelter Partnership.  

13 MS. BELSHE:  Do you want to sit, Ruth?  And Nancy 

14 can maybe move that microphone right there so we have the 

15 chance to hear you.  The green thing.  

16 SPEAKER:  Thank you.  I came because I read the 

17 agenda.  And I think a lot of things were clarified today 

18 with the presentation.  And I wanted to thank you.  

19 But I came in the context of, I've been very 

20 involved with the roll out implementation of the county's 

21 homeless family solution system which helps -- it's a 

22 city/county system.  It involves more than a dozen sources 

23 of federal, state, county monies, including $5 million in 

24 First 5 funding this year.  And what it helps to do is 

25 quickly rehouse homeless families.  



 1 I don't know about you, but I can't think of 

 2 anybody in greater need with children zero to five.  And 

 3 most of them do have children zero to five, the majority 

 4 do, the families.  And your -- your investment on a best 

 5 practices model systems change model has resulted in this 

 6 -- since July in over a thousand families being housed.  

 7 And I think -- I just want to applaud the commission.  

 8 Now where I come in -- you know, these are 

 9 families that are living in deep poverty.  The average 

10 family gets $460 a month on welfare for a family of three 

11 in this county, in this state, because most -- a lot of 

12 parents don't get any assistance.  Parents with children 

13 that are recently born that are already on welfare, they 

14 don't get assistance.  So we're talking about people at 50 

15 percent below the poverty level.  

16 This is one of your expiring uses that's going to 

17 come up.  And, you know, we've gone back and forth with 

18 the staff and with the director and management team on 

19 whether this aligns.  I suggest it does align.  We'll have 

20 that conversation soon.  I just was -- when I was 

21 reviewing the budget, I guess it was a little unclear what 

22 our whole budget was because you put this together and it 

23 looked like this was your entire budget.  And I didn't 

24 want preclude future decisions on expiring uses.  

25 Sometimes we inadvertently make decisions on things that 



 1 have an impact.  You go, oh, can't even look at that, you 

 2 know, we decided that back here and there's no money in 

 3 our budget.  

 4 So I just came really with that in mind.  And I 

 5 realize it doesn't because there was a piece to the puzzle 

 6 that wasn't in there.  So next time don't put it in.  

 7 Because footnotes aren't really helpful for a quick 

 8 reader.

 9 MS. BELSHE:  We will be coming back in the 

10 context of expiring initiatives as we have with other 

11 expiring initiatives.  And it's been terrific to have our 

12 initial conversations, Ruth, about where you see the 

13 alignment and where we are with our process.  

14 And I would note for commissioners that permanent 

15 supportive housing initiative is a little -- is a little 

16 different from some of our other initiatives.  We call the 

17 expiring initiatives process has been at the initiative 

18 level.  This initiative has some subprojects that end at 

19 different times.  So we need to figure out when's the 

20 right time to be bringing that in.  And we may indeed need 

21 to accelerate as I shared with Ruth when we met earlier 

22 this month.  We may need to bring one piece of that larger 

23 initiative back to the commission given the timelines but 

24 that's what we're sorting through and will be returning to 

25 the commission.  



 1 SPEAKER:  Thank you very much for the 

 2 opportunity.  

 3 MS. BELSHE:  Thanks.

 4 COMMISSIONER SWILLEY:  Any other comments here 

 5 related to Item 7?  I don't have any other.  

 6 SECRETARY:  No other public comment.  

 7 MS. BELSHE:  But there is cake.  No other --  

 8 COMMISSIONER SWILLEY:  No other issues or items, 

 9 we will adjourn.  

10 (At 4:21 p.m., the meeting was adjourned.)
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