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 1 THURSDAY, NOVEMBER 19, 2015; LOS ANGELES, CALIFORNIA

 2 1:48 p.m.

 3 -oOo-

 4 COMMISSIONER DENNIS:  Good afternoon, everyone.  

 5 Good afternoon.  

 6 First of all, I have to apologize for the delay.  

 7 Commissioners were in the back playing games; so we 

 8 couldn't get out here.  

 9 Okay.  First of all, we are going to start with 

10 introductions.  And then after the introductions, we'll 

11 get into the business of P and P.  Remember, this is a 

12 special session of the commission and so, as such, we will 

13 be taking action today, which is uncommon for a regular 

14 P and P meeting.  So this is like another board meeting.  

15 So I just wanted to make sure everyone understood that and 

16 don't be surprised when the commission takes action on 

17 several issues today.  

18 If there is anyone in the audience who would like 

19 to make comments on any of the items, I hope you've signed 

20 your slip and given it to Linda; if not, you can do that 

21 now.  

22 And I'm Duane Dennis.  I'm serving as your chair.  

23 Hopefully, this is my last meeting of this year.  There 

24 could be another meeting next month.  We'll see.  

25 COMMISSIONER BOSTWICK:  Suzanne Bostwick, 
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 1 alternate commissioner and Department of Public Health.  

 2 COMMISSIONER CURRY:  Trish Curry, commissioner.  

 3 COMMISSIONER BOECKMANN:  Jane Boeckmann, 

 4 commissioner.  

 5 COMMISSIONER AU:  Nancy Au, commissioner.  

 6 COMMISSIONER ABDO:  Judy Abdo, commissioner.  

 7 MS. FAED:  Pegah Faed, research and evaluation.  

 8 MS. JOHN:  Reena John, senior program officer, 

 9 First 5 LA.  

10 MS. NUNO:  Teresa Nuno, chief of programs and 

11 planning, First 5 LA.  

12 MR. WAGNER:  John Wagner, chief operating 

13 officer, First 5 LA.  

14 MS. ANDREWS:  Antoinette Andrews, assistant 

15 director, Best Start community.  

16 COMMISSIONER YBARRA:  Joseph Ybarra, 

17 commissioner.    

18 COMMISSIONER THOMPSON:  Christopher Thompson, 

19 commissioner, DMH.  

20 COMMISSIONER PLEITEZ HOWELL:  Karla Pleitez 

21 Howell, commissioner.  

22 MS. BELSHE:  Kim Belshe, First 5.  

23 MS. PIPPARD:  Jennifer Pippard, community 

24 development.  

25 MS. DUBRANSKI:  Barbara Dubranski, program 
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 1 development.  

 2 MS. COLMAN:  Debra Colman, program development.  

 3 MS. FALLIN:  Katie Fallin, research and 

 4 evaluation.  

 5 SPEAKER:  (Unintelligible) with the Child Care 

 6 Alliance of Los Angeles.  

 7 MR. ORTEGA:  Raul Ortega, government policy.   

 8 COMMISSIONER DENNIS:  You still work here, guy?  

 9 MR. SANCHEZ:  Gabriel Sanchez, director of 

10 department of marketing, First 5 LA.  

11 MR. DIETERLE:  Kevin Dieterle, program officer 

12 and program development.

13 SPEAKER:  (Unintelligible) Program officer, Best 

14 Start.  

15 SPEAKER:  (Unintelligible) Ramirez, Best Start 

16 communities, 

17 SPEAKER:  (Unintelligible) program officer, Best 

18 Start Communities.  

19 SPEAKER:  (Unintelligible) Best Start 

20 communities.  

21 Mr. ESPINOZA:  Marvin Espinoza, senior program 

22 officer, Best Start communities.  

23 Ms. ELLIS:  Marcia Ellis, assistant director, 

24 Best Start Communities.  

25 MR. DeLEON:  Ruben DeLeon, Best Start 
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 1 communities.  

 2 SPEAKER:  (Unintelligible.)

 3 SPEAKER:  Nina Corman.  

 4 RAFAEL GONZALEZ:  Rafael Gonzalez, Best Start 

 5 Communities, First 5 LA.  

 6 MR. JIMENEZ:  Armando Jimenez, research and 

 7 evaluation, First 5 LA.  

 8 COMMISSIONER DENNIS:  It's nice that Best Start 

 9 is in the house today.  

10 SPEAKER:  (Unintelligible) program officer, Best 

11 Start.    

12 SPEAKER:  Good afternoon.  (Unintelligible) 

13 program officer, Best Start Communities, First 5 LA.  

14 SPEAKER:  (Unintelligible) Best Start 

15 communities.  

16 SPEAKER:  John (Unintelligible) Best Start 

17 communities.  

18 SPEAKER:  Ann (Unintelligible) Best Start 

19 communities.  

20 MR. PEREZ:  Alex Perez, (Unintelligible) agency.  

21 SPEAKER:  (Unintelligible) Best Start 

22 communities, here with First 5.  

23 SPEAKER:  (Unintelligible) Contracts advice, 

24 contracts officer.  

25 SPEAKER:  (Unintelligible) Officer at First 5 LA.  

  5

APPROVED



 1 MS. MORALES:  April Morales, (unintelligible) 

 2 officer, First 5 LA.  

 3 SPEAKER:  Nancy (unintelligible), Providence 

 4 Little Company of Mary.  

 5 COMMISSIONER DENNIS:  Say that again.  

 6 SPEAKER:  Nancy (unintelligible), Providence 

 7 Little Company of Mary.  

 8 COMMISSIONER DENNIS:  I knew you didn't work for 

 9 Best Start, and I had to hear you.  

10 SPEAKER:  We want the Best Start grant.  

11 SPEAKER:  -- director of progress.  

12 MS. AYALA:  Celia Ayala, LAUP and part of Best 

13 Start.  

14 MS. NIGRELLI:  Christina Nigrelli, Zero to Three.  

15 Ms. LAMB:  Terry Lamb, LAUP.  

16 MS. WORBEL:  Lee Worbel, senior program officer, 

17 First 5 LA.

18 MS. FICEK:  Tara Ficek, director of grants 

19 management, First 5 LA.  

20 MS. CHANG:  Annie Chang, policy and 

21 intergovernmental affairs, First 5 LA.  

22 MS. SHRINER:  Kathy Shriner, guidance buddy, 

23 Better Start Panorama City of Neighbors.  

24 MS. PETERSON:  Devin Peterson, research and 

25 evaluation, First 5 LA.  

  6

APPROVED



 1 MS. LEE:  Hi.  Stacy Lee, director office of 

 2 strategic planning and integration, First 5 LA.  

 3 MS. PIPPARD:  Jennifer Pippard, contracts and 

 4 compliance, First 5 LA.  

 5 MR. BUSTILLO:  Roberto Bustillo, community 

 6 organizing director with InnerCity Struggle in East LA.  

 7 MS. HERNANDEZ:  Hi, Vaci Hernandez with { 

 8 project.  

 9 COMMISSIONER DENNIS:  Okay.  Ladies.  

10 SPEAKER:  Karen (unintelligible), First 5 LA.  

11 SECRETARY:  Linda Vo, First 5 LA.

12 STENOGRAPHER:  Heatherlynn Gonzalez, 

13 stenographer.  

14 COMMISSIONER DENNIS:  I think everybody is here 

15 and accounted for.  We'll go on to John.  He'll talk about 

16 the consent calendar.  

17 MR. WAGNER:  Good afternoon, everyone.  We do 

18 have a couple of items on consent that I'd like to 

19 highlight and provide some critical context on given the 

20 importance of these contracts and the work behind them 

21 following up on our own Stacy Lee's presentation at the 

22 last week's board meeting.  I think some of the work in 

23 these contracts really represent really critical work 

24 under our new strategic plan and a new way that we're 

25 working here at First 5 LA.  
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 1 The two items that I'll talk about are project 

 2 impact and also the Best Start community capacity building 

 3 contracts.  So first to start with First 5 California 

 4 Initiative.  The first item on consent, which is 2A, Would 

 5 direct staff to submit an application for a new state 

 6 funding opportunity related to the development of quality 

 7 rating and improvement system, or QRIS.  First 5 

 8 California is funding new initiative which is entitled, 

 9 The Improved and Maximized Programs So All Children 

10 Thrive, or IMPACT initiative.  

11 As you know at our last board meeting just a week 

12 ago, the board approved the LAUP expenditure plan and the 

13 estimated amount of the LAUP expenditure plan at this 

14 point is 45 to $50 million of the fund balance.  And the 

15 board's prior approval of the expenditure plan allows us 

16 with LAUP to spend approximately 80 percent of that amount 

17 on QRIS-related activities, ten percent on policy and 

18 advocacy, and the remaining ten percent on workforce 

19 development.  In addition, the board also approved staff 

20 use a portion of the LAUP fund balance dedicated to QRIS 

21 to meet the match requirement for First 5 California's 

22 IMPACT funding.  

23 So the item before you today, consistent with the 

24 prior board action, really authorizes staff and directs 

25 staff to complete and submit this application which is due 
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 1 to the State on December 11th.  State will -- staff will 

 2 come back and update the board early in the spring as far 

 3 as what is new with the impact initiative and our work in 

 4 this area.  

 5 Now, moving on to the second item on consent, 

 6 which involves the Best Start community capacity building 

 7 contracts, we have eight contracts for your consideration 

 8 and hopefully approval.  And this represents the 

 9 investments we've been making in eight of our Best Start 

10 communities, which is really exciting work, work that 

11 we've talked about here several -- many presentations, and 

12 is identified as a community capacity building work in 

13 these communities.  From previous presentations, you'll 

14 recall this important work was included in this year's 

15 budget.  We had referred to this in the budget as the 

16 results-focused action or learning by doing activities.  

17 So this is all part of the funding stream that the board 

18 approved in the budget last June.  

19 The eight contracts on consent follow up on the 

20 board's approval of three contracts earlier this year.  We 

21 first had Central Long Beach back in February approved by 

22 the board, Metro LA was approved in July, and Panorama 

23 City and Neighbors in September.  

24 So as was the case with those earlier contracts, 

25 Best -- Best Start staff have been working extremely 
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 1 closely with these communities and with the various 

 2 community partnerships to work -- to select work 

 3 identified by each of these communities.  And upon board 

 4 approval, staff will finalize these contracts executing 

 5 our community capacity building work in 11 of our 14 Best 

 6 Start communities.  The other three communities are still 

 7 in the procurement process.  

 8 And acknowledging that this is really exciting 

 9 and important work going on in the communities, we did 

10 want to provide a little bit more detail, and Antoinette 

11 Andrews will provide a walk-through for the board of those 

12 eight contracts and the work in them.  

13 MS. ANDREWS:  Good afternoon, commissioners.  I 

14 first want to take the opportunity to express our 

15 gratitude for this specially meeting of the board of 

16 commissioners and for our executive leadership as well to 

17 approve contracts for the eight Best Start communities 

18 today.  This is a standing affirmation of the commitment 

19 that First 5 LA has made to the 14 Best Start communities 

20 and is really about building community capacity to 

21 strengthen families.  

22 So the projects before you today represent the 

23 next phase of our community capacity building approach.  

24 The first phase emphasized the importance of relationship 

25 building among parents, organizations, and other key 
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 1 stakeholders to develop a shared vision for children and 

 2 families and to work collectively to identify effective 

 3 strategies to realize that vision.  

 4 The second phase represented by the community 

 5 identified projects before you today signals the 

 6 application of all the discussions, the theories, all the 

 7 acronyms, all the community discussions, and our learnings 

 8 about what it really takes to build community capacity to 

 9 strengthen families.  

10 So the projects before you today combined 

11 represent shared leadership between parents and 

12 organizations.  They seek so strengthen the social fabric 

13 of communities by building really important relationships 

14 within communities.  They seek to promote greater civic 

15 engagement and civic involvement of parents in particular 

16 into the civic life of their communities.  They represent 

17 opportunities to build awareness about and connect 

18 families to needed services and supports while also 

19 emphasizing the importance of parent engagement in ongoing 

20 quality improvement of these services.  And, finally they 

21 are platforms.  This is an opportunity to spread all of 

22 the knowledge and the wisdom and the experiences and the 

23 vision and the energy that has been experienced by our 

24 community partnerships with the larger community.  

25 So as Commissioner Dennis noted at our October 
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 1 board meeting, these projects are currently two years in 

 2 duration.  And our next steps are to re-examine the timing 

 3 based on the following considerations:  The results that 

 4 we seek through these projects, the reality of a ramp-up 

 5 time and early implementation, and refinements to our 

 6 overall funding approach.  

 7 As John noted, with today's approval, 11 of the 

 8 14 communities will be funded to implement their projects.  

 9 These three additional communities will be brought to the 

10 board in January or February of 2016.  The solicitations 

11 for Lancaster and West Athens have been re-released due to 

12 a lack of applicants with the capacity and experience 

13 required to implement the projects.  And the re-release 

14 allows us to do more in-depth engagement of organizations 

15 of who would be qualified to do this really important 

16 work.  

17 And with regards to Northeast Valley, the RFP 

18 process has been completed; however, we are still in the 

19 procurement process.  Los Angeles Universal Preschool, 

20 LAUP, has been selected as the grantee; however, contract 

21 negotiations are pending based on critical ongoing 

22 discussions with the Northeast Valley community to 

23 determine its future and to advance this work.  

24 As has been noted, there are many Best Start 

25 staff and Best Start friends, meaning we have a lot of 
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 1 staff from other departments who are here to support this 

 2 work, and they have been intimately involved as well in 

 3 helping to get to this point.  We also have LAUP, 

 4 InnerCity Struggle, and Providence Little Company of Mary, 

 5 who are the grantees that will be moving forward with 

 6 these projects among the others with your approval today.

 7 COMMISSIONER DENNIS:  Thank you, Antoinette.  

 8 Any questions or comments to Antoinette and the 

 9 Best Start staff since we have so many here?  I think it 

10 would be nice, commission, to say something.  You know, 

11 they took that bus ride to get up here.  

12 COMMISSIONER BOSTWICK:  Just real quickly.  

13 Antoinette, thank you so much.  This is great to be able 

14 to see this and having it all spelled out here.  

15 In taking a look at the scope of work for each of 

16 the new contractors, it was just amazing as I went 

17 through, as far as social support and for aligning 

18 resources.  It's like boom, boom, boom.  That's exactly 

19 what all these agencies are doing.  

20 And these are very strong agencies.  I'm familiar 

21 with quite a few of them, and I think it's great that 

22 they're selected to do this because I think this 

23 particular work, especially the support and always 

24 aligning resources is so critical out there, that that's 

25 really activities that are very important to the 
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 1 communities.  So thank you so much.

 2 COMMISSIONER DENNIS:  Anybody else?  

 3 COMMISSIONER PLEITEZ HOWELL:  Antoinette, thank 

 4 you so much for bringing this to our attention.  I have 

 5 two questions.  One is around community information 

 6 sharing about how they will find out or if they already 

 7 know about some of these -- well, they probably know a 

 8 little bit, but how people share that information.  And 

 9 then strategically, how will we connect these 

10 organizations to follow up and share best practice 

11 challenges amongst each other.  Has that been thought 

12 through?  

13 MS. ANDREWS:  Yes.  Absolutely.  To answer your 

14 -- the first question, commissioners may recall that 

15 community members were a part of the selection process for 

16 the organizations.  And our program officers have shared 

17 with the community partnerships who have -- the 

18 organizations that have been selected.  In some cases, the 

19 organizations were intimately involved and are part of the 

20 community partnership, so parents are very much aware of 

21 them.  In other cases, organizations have begun to 

22 introduce them ourselves.  And, of course, everyone 

23 understands that it's pending board approval that they 

24 would move forward with the work.  But that relationship 

25 building that is so critical and was a part of the first 
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 1 phase of this work needs to continue in order to set a 

 2 solid foundation.  

 3 To answer your second question, we have thought 

 4 about how to bring the grantees together to share 

 5 learning, particularly since the strategies and activities 

 6 are common across communities.  So although there are 

 7 different community contexts, the issues are the same.  

 8 And so we can all benefit from the learning of these 

 9 organizations.  So our thought at this time is that we 

10 would start with an orientation of all grantees in January 

11 and that there would be ongoing times where we would bring 

12 them together periodically to share lessons learned and 

13 tools and those kinds of things so that we can really 

14 build not only the capacity of each individual Best Start 

15 community, but all 14.  

16 COMMISSIONER DENNIS:  Trish.  

17 COMMISSIONER CURRY:  Again, thank you.  This is 

18 really nicely done.  What John and I have been involved in 

19 the last several months in the office of child protection 

20 prevention initiative, discussing how to do it.  And in 

21 that, we keep referring to part of the work that's already 

22 been being done in prevention is by Best Starts and how, 

23 you know, First 5 can take a leadership role.  And these 

24 are exactly -- the kinds of things in these contracts are 

25 the exactly the things that we've been really -- when we 
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 1 say Best Start, these are the prevention things.  

 2 And so I just want to make sure that we're all 

 3 thinking along the same lines, is how do we get this 

 4 information, John, involved with the prevention initiative 

 5 and how do we really utilize it as prevention practice?  

 6 MR. WAGNER:  Yeah, I think that's an example of 

 7 the importance of connecting this work.  And one of the 

 8 things, as you know, commissioner, we've been requested to 

 9 do is, as we're working with the Office of Child 

10 Protection, to come up with an inventory or a list of some 

11 of these community assets and infrastructure that 

12 different groups have invested in.  We will include 

13 information from our Best Start communities into the list.  

14 And we've already have been providing that information.  

15 Welcome Baby is another example and PCIT.  

16 So we will continue to work with the Office of 

17 Child Protection to make sure we're providing that 

18 information as we engage communities about prevention.  

19 COMMISSIONER CURRY:  And I guess at some point, 

20 as we continue doing that, we probably need to report back 

21 to everybody here what's going on at the Office of Child 

22 Protection and, you know, what it is we're working on.  I 

23 I'm not sure that we're there yet.  

24 MR. WAGNER:  Right.  

25 COMMISSIONER CURRY:  But at some point in time, 
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 1 we should.  

 2 MR. WAGNER:  Sure.  Okay.  

 3 COMMISSIONER DENNIS:  Okay.  Thank you, Trish.  

 4 Nancy then Judy.  

 5 COMMISSIONER AU:  I think this is a major 

 6 milestone after all these years, and then we're finally 

 7 see the fruition of Best Start.  But then -- again, we 

 8 have to also be very clear that this is still the initial 

 9 steps.  There's so much more to be done.  So the 

10 fundamental question I ask is that we, being clear as 

11 commissioners, that this is still just first steps; that 

12 the goal of Best Start is still having to do with the big 

13 community capacity building, which means right now we're 

14 probably just making an inroad and that we're establishing 

15 the initial infrastructure for the -- if you want to call 

16 it a movement, to grow.  And the movement is to be able to 

17 welcome other partners in this community conversation 

18 about how best to be the kind of community that supports 

19 the -- the optimum growth of children zero to five and 

20 their families.  

21 So I think I -- I'm going to really be cognizant 

22 of the need for some level of flexibility because one of 

23 the things -- the danger of having to abide in the -- sort 

24 of the traditional model of grant making and grant or 

25 program accountability and all of the -- those what 
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 1 sometimes are referred to as bean counting processes, that 

 2 there is a danger of getting lost the whole big vision of 

 3 Best Start.  

 4 So I -- I just want to caution that this is a 

 5 baby step.  We're just making our first step into it, but 

 6 then we also need to be open and flexible in including 

 7 more so that the tables for Best Start becomes bigger and 

 8 that we have more of that community engagement.  

 9 So anyway, thank you.  Congratulations.  

10 COMMISSIONER DENNIS:  Judy.  

11 COMMISSIONER ABDO:  Well, I see this as a step 

12 towards a culture change in our county.  And I know that 

13 that's kind of leaping ahead, but, to me, that's why we're 

14 all doing this work, is we want everyone in the county to 

15 understand the importance of the work that is being done 

16 from birth to five, and that this is a step in many places 

17 that will make a culture difference in those places.  But 

18 I think the even more exciting opportunity is for the -- 

19 the Best Start communities to interact with each other and 

20 form sort of a 14-member culture change group and hope 

21 that it will then go beyond these -- these 14 places.  

22 I happen to represent a district that has only 

23 one of these 14.  And there are lots and lots of people in 

24 the district -- in Sheila Kuehl's district that will 

25 benefit from the work that's being done here.  And I hope 
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 1 there will be a way for these changes that are happening, 

 2 culture changes, to spread to the whole county.  Thank 

 3 you.  

 4 COMMISSIONER DENNIS:  Karla.

 5 COMMISSIONER PLEITEZ HOWELL:  Sorry.  Delayed 

 6 brain cell synapse reaction.  

 7 COMMISSIONER DENNIS:  You don't have to apologize 

 8 for being delayed.  

 9 COMMISSIONER PLEITEZ HOWELL:  Thank you.

10 COMMISSIONER DENNIS:  Go on.  

11 COMMISSIONER PLEITEZ HOWELL:  The one question 

12 that arises is that, after five and seven years of 

13 analyzing and looking at this work, First 5 has a lot of 

14 really rich information about all these communities.  the 

15 grantees do not have that information, and I'm wondering 

16 how we'll share all that rich information so that we don't 

17 ask the communities the same questions over and over 

18 again.  Is there a plan for that?  

19 MS. ANDREWS:  It's interesting that you would ask 

20 that question because we actually have been talking 

21 internally about how we utilize the information from the 

22 last several years to inform our work moving forward so 

23 that we don't do the same thing.  And what you are -- are 

24 asking is reminding us that this is in fact something that 

25 needs to be on our radar at the community level as well.  
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 1 So as we plan for the orientations and the ongoing 

 2 learning and engagement between grantees and between the 

 3 grantees and the communities, we need to see ourselves as 

 4 a resource in helping to move this work forward.  

 5 So we will definitely make a note of that and 

 6 ensure that we are doing that moving forward.  

 7 COMMISSIONER DENNIS:  Anybody else?  

 8 I'll have one question, Antoinette.  I've been a 

 9 part of the Best Start process for the last seven years 

10 and have seen the development over time.  And through that 

11 development, you know, we directed and we tooled probably 

12 about a year and a half ago.  And seven years ago we had 

13 program officers who were dealing in those communities and 

14 now we are at a different point.  And -- and one of the 

15 skills now that we need of our program officers versus 

16 what we needed seven years ago and when we hire a new 

17 program officer, because these are like you know, our 

18 boots in the field, the folks who are, you know, 

19 connecting directly with the community.  When we're 

20 hiring, what we're looking for versus what we looked for, 

21 you know, seven years ago.  And what type of training and 

22 development are we doing with current staff so they can 

23 meet the new demands of, you know, our place-based 

24 initiative.  

25 MS. ANDREWS:  Excellent question.  Seven years 

 20

APPROVED



 1 ago, we were embarking upon this very important investment 

 2 and we knew that, at the core, parents needed to be 

 3 engaged in ways that we had not done.  And so our staff 

 4 had been, during the first phase of Best Start, really 

 5 working to ensure that parents have a voice and that they 

 6 have influence in terms of how things would move forward. 

 7 Now that we're at this point in time, those -- 

 8 the skill sets required for that period of time are still 

 9 needed so that the parent voice doesn't go away and 

10 parents aren't taking a backseat to now grantees 

11 organizations who want to move this work forward, but it 

12 really is about ensuring the organizations are 

13 authentically engaging the parents in implementing these 

14 projects and others as we expand and spread the influence 

15 of Best Start.  

16 That said, what we also need now are program 

17 officers that have the skill sets to make the connections 

18 that Commissioner Curry is referring to, looking at the 

19 Office of Child Protection and what's happening there, 

20 understanding what our work is around trauma-informed care 

21 which we're going to hear about shortly, the work that 

22 we're doing in early care and education and being able to 

23 connect those dots at a systems level and to be able to 

24 look at the work that's happening within Best Start 

25 communities and inform larger policy and systems change, 
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 1 which is the direction that we're going in as First 5.  

 2 So we are in the process, now that we can kind of 

 3 take a deep breath, that we have the projects before you 

 4 for approval looking at -- and we've been having these 

 5 conversations internally for quite some time about what is 

 6 actually needed in order to insure that this work moves 

 7 forward, but also that it is sustained beyond us.  As 

 8 we're constantly reminded, we are not the agents of 

 9 sustainability or scale.  And so we have to have the skill 

10 sets internally to insure that we're not doing a 

11 disservice to communities by putting all these resources 

12 in and not doing the work to help sustain it moving 

13 forward, meaning developing the partnerships, 

14 understanding what the connections are, looking at the 

15 current assets within communities, and building upon those 

16 assets.  

17 So those are some of the skills that we're 

18 looking for in our program officers.  And the current 

19 program officers have begun to do this work as they have 

20 shifted out of the day-to-day maintenance of the community 

21 partnership and really taking a look at the Best Start 

22 community at large and how to pool these various resources 

23 together to support the work of the partnership.  We are 

24 still in conversation about what it looks like moving 

25 forward and we're committed to ensuring that our program 
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 1 officers have the skills.  And I know as an agency, we're 

 2 committed to ensuring that our staff has the skills that 

 3 are necessary in order to promote positive systems change 

 4 in the long run.  

 5 COMMISSIONER DENNIS:  Obviously, this is a major 

 6 change from where Best Start started and where we are now 

 7 and what's going to be needed.  Obviously, we'll require 

 8 program officers to have a systems understanding of those 

 9 things in the community and the connection to county 

10 agencies and other partners and how that can be helpful in 

11 their respective communities.  

12 And I really like what Judy said with regards to 

13 the coordination of best practices among the 14 

14 communities.  I think that's an essential piece.  I mean, 

15 if we could in some way be catalytic towards that type of 

16 forum on a periodical basis, I think that would be 

17 helpful.  I would love to come to something like that.  

18 MS. ANDREWS:  In fact, we have one tomorrow.  

19 COMMISSIONER AU:  Duane, you walked right into 

20 that.  

21 COMMISSIONER DENNIS:  Thank you, Antoinette.  You 

22 weren't supposed to be up --

23 MS. ANDREWS:  Because, you know, exactly what you 

24 were saying, Commissioner Abdo.  We recognized the need to 

25 bring the Best Start communities together.  And so about a 
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 1 year ago, we started learning community.  And so once a 

 2 quarter, all 14 communities come together.  We have about 

 3 five or six representatives per community.  They come 

 4 together to share what they're doing in their communities.  

 5 And now they're moving to what's working, some best 

 6 practices so that they're able to help other communities 

 7 with -- so we are having one tomorrow, but there will be 

 8 other opportunities.

 9 COMMISSIONER DENNIS:  Thank you, Antoinette.  

10 MS. BELSHE:  It's a good example of 2016 

11 opportunities, both these quarterly meetings, but like I'm 

12 already scheduling to go out and meet with all the 

13 partnerships that are moving forward with community 

14 identified projects.  So we would welcome the chance to 

15 include commissioners.  We have Brown Act requirements and 

16 things like that, but you'll be hearing from us.  

17 COMMISSIONER DENNIS:  That's great.  Any other 

18 question or comments?  

19 Nancy.  

20 COMMISSIONER AU:  Yes, one more.  Although I 

21 caution about sort of this administrative bean counting 

22 sort of thing, but I think it's still very critical that 

23 we begin to document not only learning in terms of 

24 process, but in terms of core requirements.  And, again, 

25 my vision is that we become the source of being able to 
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 1 articulate to the communities at large, these are the 

 2 essential components of what constitute a Best Start 

 3 community.  So then that -- that is a basis also for 

 4 replication for even those outside of our immediate area 

 5 of LA county.  Because, if we can begin to publish in a 

 6 document that these are the things we've found that were 

 7 critical in what constituted a healthy community that 

 8 supported children and families in the most optimal manner 

 9 possible, I think that would be tremendous.  And I think 

10 we'd have the basis to do that.  Anyway.  

11 COMMISSIONER DENNIS:  Anybody else?   

12 COMMISSIONER ABDO:  I had just one thing to add 

13 to that.  

14 COMMISSIONER DENNIS:  Yes, Judy.

15 COMMISSIONER ABDO:  And that that be available in 

16 the newer kinds of communications that we see in apps, on 

17 websites and social media, not just in a book.

18 COMMISSIONER DENNIS:  Anybody else?  One, two, 

19 three?  Nobody else.  

20 Back to you, John.  

21 MR. WAGNER:  Okay.  So we respectfully request 

22 your approval of these contracts.  

23 COMMISSIONER DENNIS:  Motion to approve the 

24 consent calendar.

25 COMMISSIONER AU:  So moved.  

 25

APPROVED



 1 COMMISSIONER DENNIS:  Second?  

 2 COMMISSIONER YBARRA:  Second.

 3 COMMISSIONER DENNIS:  All in favor?  

 4 COMMISSIONERS:  Aye.  

 5 COMMISSIONER DENNIS:  Any abstentions?  Any 

 6 negative.  There you go.  

 7 Great work, guys.  Some of you have been around a 

 8 long time and I appreciate that you're still here.  

 9 MS. BELSHE:  So do I.

10 COMMISSIONER DENNIS:  But since you're still 

11 here, you know, good.  And we'll move on and I think move 

12 a way that can be most helpful to the communities you 

13 serve and more importantly the people that need it the 

14 most.  So thank you very much.  

15 All right.  Let's continue.  I think we go into 

16 our transcripts from the last meeting.  Are there any 

17 additions or deletions from our transcripts?  For those of 

18 you who don't know what transcripts are, they're the 

19 notes.  So any comments about our notes?  Not hearing 

20 none, we'll move forward.  

21 And next we have who?  Reena and Pegah.  All 

22 right.  Program development.  Start on.  

23 MS. JOHN:  So good afternoon, commissioners.  

24 Once again, my name is Reena John.  I'm a senior program 

25 officer in our program development department.  I'm also a 

 26

APPROVED



 1 lead for our health related systems outcome area.  And I'm 

 2 joined by my colleague, Pegah Faed, research analyst in 

 3 our research and evaluation department, and also the lead 

 4 on the trauma-informed care strategies.  

 5 So as you may recall, we had a presentation to 

 6 the board in September on trauma-informed care where we 

 7 had a panel of three presenters, two of which were 

 8 representing statewide working groups on trauma-informed 

 9 care:  One from the Center For Youth Wellness and the 

10 second from the State Department of Justice defending 

11 childhood initiative.  Also on that panel was Mary Lou 

12 Fulton from the California Endowment who spoke a little 

13 bit about her -- what were their efforts supporting 

14 trauma-informed care in school settings.  So while we had 

15 a chance to sort of share with you some external efforts 

16 at that meeting, we really wanted to speak more about our 

17 -- our year-one plans here at First 5 LA today.  

18 So with that -- before we get started, I actually 

19 want to start with a couple of acknowledgments.  We wanted 

20 to note that, at the end of October, staff had the 

21 opportunity to screen a documentary called Paper Tigers 

22 here at First 5 LA.  And in addition to over 80 staff 

23 attending that screening, we also had a number of our 

24 commissioners there, Commission Tilton, Bostwick, Shabaz, 

25 as well as Marv Southard's representative, Gary Leklitner.  
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 1 Also, one other very important acknowledgment is 

 2 that, while Pegah and I are up here representing our team, 

 3 there are a number of folks here in the audience and in 

 4 the building who really support this TI care work.  And 

 5 those are Tina Chinacarn, Latecia Sanchez, Nia Forman, 

 6 Devin Peterson, Vaviola Montielle, Ruel Nolledo, Marvin 

 7 Espinoza, and Bill Gould.  So a big list of folks 

 8 supporting this work.  

 9 So for purposes of today's presentation, we are 

10 going to -- I will just very briefly review the strategic 

11 plan health related systems outcome area.  And then I'll 

12 hand it over to Pegah to talk a little bit about -- more 

13 about the trauma-informed care approach as well as our 

14 strategy implementation to date including initial lessons 

15 and some of our partnership building and engagement.  

16 So this slide looks -- probably looks very 

17 familiar to you.  It's our four outcome areas:  Families, 

18 communities, early care and education, and then that 

19 fourth box in the lower right-hand corner is our 

20 health-related systems outcome area.  The outcome we seek 

21 for health is to improve how health-related systems such 

22 as health, mental health, and substance abuse services 

23 coordinate and deliver care to young children and their 

24 families.  While the outcome areas here are depicted in 

25 four distinct boxes, we did want to highlight the strong 
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 1 potential alignments from health, particularly the 

 2 trauma-informed care strategy, to the other outcome areas. 

 3 We know that, while First 5 LA is coming to this 

 4 TI care field through our health-related systems, we know 

 5 that a lot of momentum is actually in the education 

 6 sector, particularly in school settings where children 

 7 spend a lot of their days.  What that means for First 5 LA 

 8 is that this is an approach that we can potentially use in 

 9 Head Starts, early Head Starts, and preschool settings.  

10 So we wanted to call out that connection.  

11 Also, another connection is to our communities 

12 outcome area work which we just heard about.  With that, 

13 we know our Best Start staff are working very closely with 

14 our Department of Mental Health colleagues in the Health 

15 Neighborhoods effort.  So we really wanted to call out 

16 that that effort very much embeds strong principles of 

17 trauma-informed care in concept and in their plan.  So 

18 we'll continue to track that effort as it applies to our 

19 work moving forward.  

20 And, finally, one of the strongest connections we 

21 see right now is the connection between our 

22 trauma-informed care work and our families outcomes area, 

23 specifically our home visitation efforts.  We know from 

24 working with our family strengthening team and talking to 

25 our county counterparts that, while our select home 
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 1 visitation contractors may not be calling out TI care as a 

 2 practice that they're utilizing, they are utilizing those 

 3 practices and those policies in their work.  And so we 

 4 just want to call out that very strong connection that, 

 5 you know, we see at staff and we'll be working very 

 6 closely to continue to track and make those connections.  

 7 Pegah will follow up a little more in her portion of the 

 8 presentation on that connection.  

 9 So with that, this next slide is just a reminder 

10 for commissioners, again, on some guiding principles 

11 related to our health-related systems work.  The principle 

12 we wanted to call out most is to highlight the slide in 

13 sort of that first arrow on partnerships.  This is 

14 particularly sort of significant for our trauma-informed 

15 care work because it's very sort of fundamental 

16 foundational to the work -- to the way that we're sort of 

17 starting our work.  So we wanted to really call this out.  

18 Already we've identified three philanthropic 

19 partners, all of whom have a vested interest in the field 

20 of trauma-informed care.  We anticipate working with these 

21 partners initially to jointly host an exploratory session 

22 with a broad spectrum of key stakeholders in the field.  

23 While bringing these philanthropic partners together was 

24 somewhat opportunistic in, you know, timing and interest 

25 played a strong -- sort of strong factors.  What we see as 
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 1 sort of the long-term vision is that, once needs are 

 2 identified, each of these funders may be able to fund 

 3 different aspects of the work as they see fit.  

 4 With this, I just wanted to close with a comment 

 5 from two of our county partners -- actually, commissioners 

 6 whom we recently had conversations with.  And they said 

 7 this is two very separate conversations, but they 

 8 basically made the same point, and that is the concept -- 

 9 they both made the observation that the concept of being 

10 trauma informed in its broadest definition is one that is 

11 held as a core value by most county agencies.  When we 

12 refer to the system and talk about there being that sort 

13 of no wrong door, we also mean in that spirit that every 

14 door can and should be trauma informed.  

15 In that sense, it's a very universal concept held 

16 by many county agencies, and it also I think really 

17 summarizes the staff team's approach to this strategy at 

18 this point in our implementation.  

19 So with that, I'm going to hand it over to Pegah 

20 to discuss some of our current plans.  

21 MS. FAED:  Thank you, Reena.  Good afternoon, 

22 commissioners.  

23 I wanted to briefly touch on why this work is so 

24 critical.  I know Reena touched on it a bit, but we know 

25 that the long-term negative implications of trauma and 
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 1 toxic stress on a child's development and we also know how 

 2 important a positive and secure attachment with at least 

 3 one caring adult can be in buffering that negative impact.  

 4 We also know that this nurturing relationship can be 

 5 strengthened through the promotion of the protective 

 6 factors in the systems with which families interact. 

 7 However, navigating these systems has proven 

 8 difficult and complex for many families due to the lack of 

 9 trauma-informed coordinated systems and services.  And 

10 breaking down those barriers is critical in helping to 

11 identify factors that affect socio-emotional and health 

12 outcomes for children and their families.  

13 There's a critical need for First 5 LA to work on 

14 systems change approaches related to trauma-informed care 

15 as it is an issue that really touches all of our work in 

16 different outcome areas and has a profound impact on 

17 children, families, and their communities.  

18 So I just wanted to start out by sharing our 

19 projected five-year goals for our TI care systems change 

20 work.  We call out goals around partnership building, 

21 service delivery, system improvement, and policy and 

22 advocacy.  The take away I just wanted to highlight from 

23 this slide is that much of our five-year goals will be 

24 determined through the partnership building work which 

25 we've already started and I'll speak to more in a moment. 
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 1 Because we're bringing together partners to the 

 2 table and really using a collective impact approach to 

 3 this work to develop a common agenda and action plan for 

 4 LA county, much of our goals will be shaped by an evolving 

 5 to what the collective identifies as critical work to move 

 6 forward in LA county.  

 7 So this figure here is a visual depiction of our 

 8 year-one implementation plans for our TI care systems 

 9 change work.  The large arrow on top lays out more of our 

10 concrete activities for year one around planning convening 

11 the exploratory session that Reena referred to in 

12 partnership with three of the philanthropic partners that 

13 have signed on to co-convene with the First 5 LA. And 

14 those are the California Endowment, the California 

15 Community Foundation, and the Parsons Foundation.  

16 First 5 LA staff has been meeting with these 

17 partners of these three foundations to help plan this 

18 exploratory session.  The session will convene a 

19 countywide meeting with a group of key partners, which 

20 include county system representatives potential 

21 co-funders, and other identified stakeholders in the field 

22 of TI care.  The purpose of this exploratory session will 

23 be to come together and create a safe space for various 

24 stakeholders to discuss and develop a common understanding 

25 of the following:  What is trauma-informed care?  What 
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 1 efforts are being implemented in the state and county 

 2 around this work?  Who's interested in trauma-informed 

 3 care and in what capacity and sector?  And what next steps 

 4 can be taken as a group or body to move forward a common 

 5 agenda on TI care in LA county?  

 6 We anticipate this exploratory session will help 

 7 identify existing efforts in the county and to inform a 

 8 countywide trauma-informed care work group that will be 

 9 convened moving forward.  And this work group will really 

10 be tasked with developing that agenda that I mentioned 

11 that will be implemented in LA county.  There will also be 

12 an environmental scan that will be conducted in 

13 partnership with those as part of the working group.  And 

14 First 5 LA recognizes that there may be interest in 

15 various sectors, populations, and approaches for this 

16 work.  And the exploratory session is meant to bring all 

17 those parties together to help identify the points of 

18 alignment and future joint efforts using, again, that  

19 collective impact framework as we approach this work.  

20 The three arrows on the bottom of this visual 

21 depict ongoing strands of work that will continue 

22 throughout year one of implementation and beyond.  The 

23 first arrow listed there is to continue to identify and 

24 assess alignment with emerging opportunities that may 

25 arise as time passes that are timely opportunities for 
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 1 First 5 LA to jump in and contribute in various ways.  

 2 This includes assessing our own existing investments for 

 3 opportunities to align with the TI care systems change 

 4 work.  

 5 The second arrow listed here is around 

 6 partnership building.  This is actually an activity, as 

 7 Reena mentioned, that started early in our strategic 

 8 planning process last year as our work group would 

 9 research and reach out to stakeholders in the field.  We 

10 began to develop relationships.  And we know that systems 

11 change is complex and it's not something that we can do on 

12 our own, and so we need to do this in partnership with 

13 others.  

14 The third arrow is our strand of work around 

15 board and staff education on the topic of trauma-informed 

16 care.  We plan to continue to have opportunities like 

17 today to get board members and staff more familiar and 

18 comfortable with the field of TI care as well as aware of 

19 how First 5 LA is contributing to this work.  

20 So to build off the previous slide, we'd like to 

21 share with commissioners some of the key activities and 

22 learning to date.  The three main activities staff have 

23 engaged in thus far include information gathering, 

24 partnership building, and board and staff education and 

25 development.  Information gathering has really consisted 
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 1 of researching different methods and efforts that are 

 2 happening round the nation and reaching out to experts to 

 3 learn more.  And as part of that, staff have learned quite 

 4 a bit about the field and the types of efforts and how we 

 5 really should approach this work.  

 6 As Reena alluded to in her comments, 

 7 trauma-informed care extends across sectors.  And First 5 

 8 LA, while we called our work in the health, mental health, 

 9 and substance abuse systems, we recognize that this work 

10 needs to include and span across other sectors and 

11 populations that may not be our focus in our strategic 

12 plan.  This is why it's helpful to have partners at the 

13 table from the beginning to help identify those gaps and 

14 opportunities where others may be able to step in where we 

15 cannot.  

16 Home visiting has also shown to be a promising 

17 trauma-informed care practice.  And is this where staff 

18 really see a clear point of alignment with our investment 

19 in the families outcome are around home visiting.  

20 Components of our Welcome Baby program, such as 

21 the client-centered approach, the motivational 

22 interviewing home visitors have -- or utilize rather, and 

23 the reflective supervision used are all considered 

24 trauma-informed approaches.  And further integration of 

25 the TI care approaches in our home visiting investments is 
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 1 an emerging opportunity that staff is exploring.  

 2 Our second key activity has been around 

 3 partnership building.  As I mentioned, it started quite 

 4 some time ago and will be a critical component of the 

 5 systems change work moving forward.  In addition to the 

 6 identification of the three co-conveners for the initial 

 7 exploratory session, staff have participated on the 

 8 statewide ACEs policy working group that was convened 

 9 through the Center For Youth Wellness.  

10 That statewide group comprised of representation 

11 from a variety of agencies and organizations, met 

12 regularly for the last year, and developed an action plan 

13 which was included in your packet that looks like this. 

14 And that action plan was just released and made public 

15 last week at a convening of stakeholders in this field and 

16 it was very well received.  These are statewide 

17 recommendations.  And since First 5 LA participated in the 

18 development of and has endorsed this action plan, we 

19 envision that the strategies included in this document 

20 will help inform the direction LA county will move in and 

21 will really serve as a starting point for our work.  

22 Some of the lessons learned based on our 

23 partnership work has -- is that process -- this process 

24 really takes a lot of time to bring together a number of 

25 partners and use a collective impact approach to agree 
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 1 upon a common agenda and implementation takes time.  And 

 2 there was a proverb that was used or shared rather at the 

 3 a statewide working group convening last week that really 

 4 resonated with me around this work, which is, if you want 

 5 to go fast, go alone.  If you want to go far, go together.  

 6 And we really feel as though it's important to 

 7 build these relationships on the front end to create that 

 8 buy-in and ownership over the work as it moves forward.  

 9 This will really help conversations down the line around 

10 sustainable of these efforts as well.  

11 And the last activity has been around the staff 

12 and board development, which we've -- which includes staff 

13 attending various conferences to learn more about efforts 

14 in this field.  And Reena mentioned earlier, we recently 

15 had screening for staff and board members on James 

16 Redford's documentary, Paper Tigers.  The screening was 

17 well received by staff but it reminded us of the 

18 importance of a particular component of a trauma-informed 

19 agency, which is the self-care of its staff.  

20 Agencies that do work around trauma and toxic 

21 stress and utilize a trauma-informed approach also spend 

22 time to acknowledge the triggers for their staff based on 

23 their own life experiences.  We'd like to be sensitive to 

24 that as we roll out this work.  And so self-care is a 

25 component that's critical for First 5 LA as it becomes a 
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 1 trauma-informed agency. 

 2  And with that, we've put together a few questions 

 3 for commissioners to consider.  But we're also open to 

 4 answer any questions that you all may have.  Thank you.  

 5 COMMISSIONER DENNIS:  Okay, folks, do you have 

 6 questions?  We don't have to, you know, deal with those -- 

 7 knowing commissioners around this table, you will have 

 8 other questions.  

 9 So Suzanne.  

10 COMMISSIONER BOSTWICK:  First of all, thank you 

11 very much for the information.  I just wanted to really 

12 comment on that one last bullet that you talked about as 

13 far as staff self-care.  I think that's really, not only 

14 for any type of triggers that might bring up with staff, 

15 but trauma-informed providers are very stressed and 

16 they're very fatigues.  And it can be in a lot of 

17 different arenas and we have to be aware of that, whether 

18 it's a teacher with very, very challenged -- kids with 

19 challenged behavior and they're having to deal with that 

20 also.  Even though they're trying to approach and be 

21 actively listening and to provide support to these 

22 children, it's very stressful on them.  It's very 

23 stressful for a lot of people doing that.  

24 So I think that if there's part of this work that 

25 can be bought over to more of the -- not necessarily 
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 1 educational development, but maybe even some tips, some 

 2 learning behaviors, some reflective -- I guess I want to 

 3 say more support for the actual providers themselves 

 4 because that can be so crucial.  

 5 I know Commissioner Tilton and I were just 

 6 talking about earlier having to deal with particularly 

 7 stressful environments when you're talking about abuse and 

 8 neglect And how that really take as a toll on you.  And so 

 9 I think we have to just keep that in mind about the 

10 service providers.  

11 COMMISSIONER DENNIS:  Trish.  

12 COMMISSIONER CURRY:  Thank you.  And thank you 

13 for being here.  It was very helpful.  

14 I think that one of the things we need to look at 

15 is -- and we talked a little bit about this the other day 

16 when we spoke -- is the prevention piece.  Again, we're 

17 working -- John and I are working with the Office of Child 

18 Protection on that.  And one of the things that we've 

19 talked about many times is preventing families and 

20 children from coming into the foster care system because 

21 of abuse and neglect and how can we help those at-risk 

22 families in the communities so that they don't get to that 

23 point.  And one of the ways we can do that is through 

24 providing trauma-informed care for those families that may 

25 need it.  They may not be so serious that they have to 
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 1 come into -- under the jurisdiction of the foster care 

 2 system, but they may be able, with the help of services 

 3 like this, be able to stay out of the foster care system 

 4 which would be a great, wonderful thing.  

 5 And then for those kids that are in the foster 

 6 care system, we're seeing a growing number of kids under 

 7 the age of five, particularly zero to two kids, and we 

 8 know how the long-term trauma effects of that on those 

 9 children.  So we need to be conscious of keeping children 

10 out of the system and helping those that are in the 

11 system.  

12 And then last, when we spoke about this I think 

13 at the last time we met on the commission and this issue 

14 was brought up, Marv mentioned the fact that there was 

15 some MHSA dollars, prevention and early intervention 

16 dollars, that could be used for trauma-informed care.  So 

17 I would hope that we would really look at partnering on 

18 those dollars and seeing how we could use those dollars 

19 perhaps in the community, perhaps in the Best Start 

20 communities to help those families and children that need 

21 it.  

22 COMMISSIONER DENNIS:  Nancy then Deanne.  

23 COMMISSIONER AU:  A number of thoughts.  I 

24 appreciated your earlier comment when you were doing your 

25 initial presentation that many providers, and especially 
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 1 the agencies are already dealing with trauma -- trauma -- 

 2 traumatized individuals, but we previously did not think 

 3 of it as trauma-informed care as a response, but more in 

 4 terms of dealing with child neglect and abuse or whether 

 5 it's domestic violence or other kinds of violence that 

 6 unfortunately many children and families are dealing with.  

 7 So I think I need to be -- make it really clear 

 8 that we already have agencies that are being responsive in 

 9 that particular way of framing what they're dealing with.  

10 But I also see the benefit of presenting a new way of 

11 talking about this kind of issue -- social issue as 

12 trauma-informed care because it talks about how we 

13 respond, how we respond to the individuals that have had 

14 the unfortunate experience of being traumatized very early 

15 on.  

16 So anyway I just wanted to make that statement 

17 and make that acknowledgment in terms of you presenting it 

18 as well to acknowledge folks already -- and many are in 

19 this room -- that have for many years have been dealing 

20 with these issues.  

21 Now, in the context of First 5 LA, being that our 

22 focus, based on our new strategic plans, that we really 

23 want to be as upstream as possible in terms of prevention, 

24 that I think Suzanne's comment about the need to pay 

25 attention to caregivers and caregivers -- not only those 
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 1 that are encountering individuals that have the 

 2 traumatized, but also caregivers that have experienced 

 3 trauma themselves, that -- that may by virtue of working 

 4 with these clients have residual reactions that put them 

 5 in positions of not being able to respond the way they 

 6 need to respond.  

 7 And just recently I saw a Dr. Phil segment about 

 8 this horrific child abuse case up in Washington where five 

 9 children that were adopted by this couple were essentially 

10 tortured and starved.  It was such a horrendous situation.  

11 And the thing that got in my head was, what may have made 

12 these monsters.  And they probably were also victims of 

13 trauma themselves.  

14 So, you know, it's -- when we talk about 

15 prevention, it's having to pay attention also to the 

16 caregivers or the folks that are there to respond.  

17 So -- so then I'm not sure what role First 5 LA 

18 can play in -- in -- in trying to create an agenda, but I 

19 think we need to keep that in our thoughts.  But also, 

20 again, I think what the work that we're doing with our 

21 place-based work, with our family strengthening, I think 

22 still even becomes even more critical because we really 

23 have to start there when the child is the most helpless 

24 and dependent.  

25 And, anyway, that's my thing.  So I just want to 
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 1 be clear that we're not -- it is somewhat of semantics 

 2 here, trauma-informed care, but then traditionally a lot 

 3 of the agencies have already been dealing with this.  

 4 COMMISSIONER DENNIS:  Thank you, Nancy.  

 5 Deanne.  

 6 COMMISSIONER TILTON:  I agree with everything 

 7 that people have said.  I spent a year with U.S.  Attorney 

 8 General's task force researching the issue of 

 9 trauma-informed care, particularly how that affects the 

10 justice system:  Young people in jail, young people 

11 committing suicide, all kinds of horrible things that can 

12 happen when you live in a violent or traumatic 

13 environment.  And of course, I worked with Vince Felitti 

14 for years on his ACEs study so we can look at outcomes 

15 much -- at a much lower strata, including every health 

16 care problem you can identify that can be related to 

17 traumatic experiences.  

18 I brought this up to my colleagues regarding who 

19 might be interested in contributing to this and how we 

20 might help because trauma is, you know, central to our 

21 work.  We have a conference in March that's on children's 

22 traumatic grief and loss, which brings to mind the fact 

23 that we sometimes forget that very young children 

24 experiencing the lost of a sibling, the loss of a parent, 

25 whatever, may be brought into a system that tries to 
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 1 convince them everything's going to be okay and may be 

 2 smothering them with all kinds of love and affection, but 

 3 that trauma is deep embedded in their hearts and minds.  

 4 And it also goes to children in homes with domestic 

 5 violence, which is one of the biggest oversights -- when I 

 6 say oversight, we do not recognize the fact that when 

 7 there is domestic violence in the home, if there are 

 8 children in the home, they are traumatized by definition 

 9 because they depend on their caregivers.  And if their 

10 caregiver are hurting each other, whether or not they're 

11 hurting their kids, there's trauma.  

12 So -- and I have all these papers that have been 

13 presented for our conference about even using art in 

14 identifying process in trauma in children and families 

15 were really deeply involved in the effects of trauma on 

16 children.  

17 And as Suzanne said, the case you got all upset 

18 about, you didn't have to look at the pictures of the 

19 bodies and hear the coroner give the reports and listen to 

20 the whole detailed description of how these -- in one 

21 case, three children under two got stabbed to death by 

22 their mother right here in LA county.  We're not talking 

23 about Washington.  We're talking about LA county.  So 

24 that's the extreme side of it.  And intertwined with that 

25 is this domestic violence issue that we haven't really 
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 1 addressed very well.  

 2 But I guess that is all to say what is the 

 3 product we want?  What would be the outcome?  Secondly, 

 4 there are a lot of people who want to help.  Yesterday in 

 5 a meeting there were people like Dr. Janice Woods who is 

 6 the pediatric specialist at Olive View.  And I think we 

 7 made a list I promised of people.  And I don't want to 

 8 forget law enforcement because that's people's sense of 

 9 safety.  And they need to be trauma informed, not just 

10 trauma responsive.  They need to understand what they are 

11 dealing with at a much more, I don't know, basic level.  

12 And they really want to prevent this from happening.  

13 People don't think that they're that concerned, but I tell 

14 you, you talk to a child abuse officer, and they'll say, I 

15 want to be involved in how to prevent this.  I'm so tired 

16 of going out and seeing these terrible situations.  Talk 

17 to somebody going out on domestic violence calls where 

18 there's kids in the home and I don't know what to do with 

19 them, they don't look like they're hurt, and the mother 

20 didn't want to press charges.  So they -- you know, they 

21 take her to court and leave and there's a two-year old and 

22 a three-year old standing there in the house or hiding 

23 under the bed.  

24 So -- so I guess I would like to emphasize that 

25 we would like to be part of trying to find an outcome of 

 46

APPROVED



 1 this that makes -- truly makes a difference because nobody 

 2 in my world doesn't know that there is trauma that -- that 

 3 trauma is affecting all of us.  It's affecting -- I am 

 4 trauma -- I'm traumatized by our child death review team 

 5 meetings; not only those, but the child suicide meetings 

 6 and the near-fatal cases, even issues where little kids 

 7 are abducted and traumatized by losing their identity and 

 8 then returned as though now they're happy because they're 

 9 home with their paints again, but they're not okay.  

10 So -- so I think the schools need to be involved 

11 and I think law enforcement needs to be involved.  I think 

12 pediatricians who deal with families need to be involved.  

13 Certainly, therapists.  Obviously, mental health and 

14 public.  

15 So I will come up with a list of key people that 

16 I think would -- whom I think would really like to help 

17 make this happen.  And I certainly personally hope you 

18 stay connected to me.  And perhaps you can come and make a 

19 presentation about this.  We just met yesterday, so it 

20 will be, you know, not immediate when we meet again.

21 But the hands went up when I asked who might find 

22 this something they would like to be involved in.  I'm so 

23 excited because much of what we do is hard for me to tie 

24 the whole safety, domestic violence, protecting children 

25 without people saying, no, we're not child abuse and 
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 1 neglect.  Well, this is a quality of life for everybody in 

 2 our society, every single person in our society is 

 3 affected by the influence of trauma and particularly on 

 4 very young children which is our focus.

 5 COMMISSIONER DENNIS:  Thank you, Deanne.  

 6 Judy then back you to, Nancy.  

 7 COMMISSIONER ABDO:  I think we need some focus on 

 8 not creating trauma that -- by neglect, by saving money 

 9 within the county system, and by not thinking about it for 

10 a long time.  We have placed many families in a position 

11 of trauma because they're going homeless now.  Given all 

12 of the housing issues that we have in our county that are 

13 -- are very difficult to solve.  But we need to remember 

14 that it's us causing that trauma when a family loses their 

15 housing and when a family becomes very vulnerable to 

16 domestic violence because of the stress that they're 

17 undergoing about maybe losing that house.  And I think we 

18 need to take that step back and look at what are we doing 

19 that -- we talk about prevention, but we're actually 

20 causing and how do we change that, how do we turn that 

21 around.  

22 And I just want to hearken back to a conversation 

23 we had a couple of months ago I think it was about foster 

24 families who are our -- our first step when there is a 

25 situation of trauma that -- where a child needs to leave 
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 1 whatever their situation is, and the -- the family that 

 2 they're going to, the foster family, can't afford child 

 3 care and so their placed in a position of stress because 

 4 they're doing the good thing of taking in a child and then 

 5 being stressed further because they can't get -- they 

 6 can't get a child care subsidy.  And we need to look at 

 7 that as a state.  It's certainly not something we can 

 8 solve in our county, but it is a big deal.  

 9 COMMISSIONER TILTON:  May I just ask a question 

10 so we don't forget what she just asked?  My understanding 

11 is now that relative who are foster parents, relative 

12 caregivers/foster parents, can be reimbursed for child 

13 care for the children they took in.  Is that not true of 

14 foster parents who are not related?  

15 COMMISSIONER ABDO:  I believe they have to be 

16 qualified -- income qualified.  

17 COMMISSIONER TILTON:  Duane probably knows more 

18 about this.  

19 COMMISSIONER DENNIS:  You know, that's -- that's 

20 a whole different discussion.

21 COMMISSIONER TILTON:  It is.  I just don't want 

22 to let that go because I thought, whoa.  

23 COMMISSIONER CURRY:  Well, it is important.  And 

24 Judy's right.  It's not as important because of the fact 

25 that it creates trauma on the caregiver, but what's even 
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 1 worse than that is we now have people that won't be foster 

 2 parents so we don't have caregivers.  So it creates a 

 3 whole other problem, but it is -- it's very complex.  

 4 Duane could explain it way better than I can.  But it is 

 5 complex and the pot of money has to be shared with a lot 

 6 of different people.  So we can't be in the situation -- I 

 7 don't think we want to be in a situation, whether it's 

 8 either fund these at-risk families in the community or 

 9 fund foster families.  It shouldn't be that way.  I think 

10 part of what Judy's saying is, you know, we create some of 

11 the stress ourselves and trauma ourselves.  

12 MS. BELSHE:  And if I may, the -- Judy's comment 

13 about the law needs to change.  We've had some discussions 

14 as a commission about the law, legislation that was 

15 introduced, the status of that bill.  This is absolutely 

16 going to be an issue we'll be talking about in 2016.

17 COMMISSIONER ABDO:  I think we need to 

18 acknowledge that the law -- even if the law were to 

19 change, there's not enough money to serve the children who 

20 are in the system and who are newly in the system.  It's 

21 not -- it's not going to be solved without way more money 

22 at the state level for childcare.  

23 MS. BELSHE:  Which is a part of this -- I mean, 

24 this board two years ago put it's thumb on the scale in 

25 terms of priorities around early care and education as our 
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 1 number one policy and advocacy priority.  That was 

 2 reaffirmed in the new strategic plan.  We talked a little 

 3 bit about that in the last meeting or so.  We absolutely 

 4 are providing leadership in the statewide effort as well 

 5 as local efforts to expand the pot.  And it's terrific to 

 6 see -- you have to spend what, roughly $600 million in the 

 7 past two years in additional funding.  That's terrific.  

 8 Not enough.  

 9 So these are not mutually exclusive issues as 

10 you're saying, Judy.  There's a need to clarify the law as 

11 it relates to the foster youth.  At the same time, we need 

12 to broaden the pot.  This organization can play a 

13 leadership role.  

14 COMMISSIONER DENNIS:  Nancy, you have something 

15 to say?  

16 COMMISSIONER AU:  Yeah.  I'm hope that, when you 

17 listed the initial three partners, most of them are grant 

18 givers, endowment, community partners.  

19 So I think it's important to add to the 

20 partnership agencies such as Commissioner Tilton and 

21 mental health and -- as well as the children's commission 

22 to the table in terms of partnering and -- because the 

23 conversation is really about, maybe the re -- changing the 

24 focus from just a diagnosis of the individual coming into 

25 the system, but how we respond.  When we talk about 
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 1 trauma-informed care, it is really talking about how we 

 2 respond.  

 3 And so I'm hoping there would be a phase two in 

 4 terms of partnership building.

 5 MS. FAED:  Yeah.  Actually, we've started that 

 6 engagement already with all the county systems.  I think 

 7 the three initial partners just happened, as Reena said, 

 8 it just happened to fall into place with conversations 

 9 initially, and that they were interested in this work and 

10 ready to move forward in terms of having just the initial 

11 exploratory session, but that county systems will 

12 definitely be present and are critical to this work moving 

13 forward and will be at the table.  

14 MS. NUNO:  There's an awareness about the 

15 cross-sector aspect of this and the public/private 

16 outgroup that needs to come together.  And I think that 

17 that's the place where Reena and Pegah were emphasizing 

18 that, at the end of some steps in the activities that they 

19 share, it's going to happen.  We're going to have a work 

20 group that emerges from that.  And to the point that is 

21 being made across the table here, there -- this is a vast 

22 area, as we have said from the beginning.  And appreciate 

23 your point about that we really want to acknowledge and be 

24 aware that the responsiveness is already within the 

25 system.  The frame of trauma informed may not be as 
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 1 rooted.  And so we're seeking to an entry point to all of 

 2 that and to scan the -- the funders, as was mentioned, was 

 3 a result of an opportunistic moment where we're leveraging 

 4 some expressed interest with others that want to 

 5 collaborate immediately on this to get this ball going.  

 6 But it will evolve into a cross-sector representation. 

 7  I think what's really critical, and staff touched 

 8 on this, is the scan to identify, you know, what 

 9 specifically is the value of our contribution when so many 

10 others have also wanting and should be part of considering 

11 how wide this is of an issue.  

12 COMMISSIONER DENNIS:  Chris.  

13 COMMISSIONER THOMPSON:  Seems to me to be kind of 

14 a unique time, the Office of Child Protection is going to 

15 be coming out with their report in response to the blue 

16 ribbon's commission's critiques.  And I think there's kind 

17 of critical mass to really partner with a bunch of 

18 different agencies right now.  And the way I kind of think 

19 of it is, there's multiple entry points or ways that we 

20 can kind of make -- there's the primary prevention aspect.  

21 And Suzanne can probably speak to this better.  And then 

22 secondary prevention, and then some ways the courts could 

23 be involved in there.  

24 There has been interest expressed county -- in 

25 the board offices in looking at, you know, before overt 
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 1 trauma has happened, kind of using the children's court -- 

 2 find your prevention pretty much.  I think that's also an 

 3 opportunity if you're kind of looking for areas.  

 4 COMMISSIONER DENNIS:  Trish.

 5 COMMISSIONER CURRY:  I just wanted to thank 

 6 everybody at First 5 for taking -- we know this is a 

 7 really serious and a role that we've taken a leadership 

 8 position in and convening people and partners.  And I just 

 9 think, you know, it's great that we're doing this.  

10 COMMISSIONER DENNIS:  Anybody else?  

11 Let me get two cents in.  My first -- I'm going 

12 to start off with a question and then make a couple of 

13 comments.  I guess my question is to Rafael and 

14 Antoinette.  To what degree are our Best Start communities 

15 identifying trauma as being core and essential, you know, 

16 as relates to the -- some of the RFPs we just approved 

17 today?  And how -- how is that a thread through a lot of 

18 communities?  So that's just a question.  I don't know -- 

19 I don't know the answer to that.  

20 MS. ANDREWS:  Some of the communities are -- have 

21 identified -- thank you -- violence.  For example, Metro 

22 has identified that they really want to tackle violence 

23 inside and outside the home.  At this point, they may or 

24 may not be looking at it through a trauma-informed lens.  

25 But one of the conversations we've been having internally 
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 1 is, how do we think about Best Start through a 

 2 trauma-informed lens?  Do trauma-informed community 

 3 building, which is a document that's been kind of floating 

 4 around our department because the -- the communities and 

 5 the families within those communities experience a lot of 

 6 trauma.  

 7 So as Reena and Pegah have been talking, I've 

 8 been jotting down notes around, how do we make sure that 

 9 the work that's moving forward at the systems level is 

10 also being -- also informing the work that's happening 

11 within the Best Start communities, so when we bring 

12 grantees together, for example, they are -- they will be 

13 working with our partnerships to implement activities 

14 around bringing parents together, parents who have been 

15 traumatized.  So how do we ensure that, as they're 

16 building those social connections, that becomes a buffer 

17 to the trauma they may be experiencing?  

18 So there's so many examples throughout the 

19 communities where we can look at the activities that 

20 they're doing and then use a trauma-informed lens and, 

21 again, be a resource to them as they move the work 

22 forward.  

23 COMMISSIONER DENNIS:  And this gets to a comment.  

24 Because, even if communities aren't identifying, we know 

25 the communities that we're serving being a high degree of 
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 1 stressors in those communities.  So if we take the lead 

 2 around trauma-informed information, I think that's good.  

 3 Secondly, as we look at this whole issue of 

 4 trauma-informed care and we look at QRIS, for example, or 

 5 either SB-94, let's think about the connections because it 

 6 is important that we understand that the work we do with 

 7 parents, the work we do with child care providers is 

 8 important around trauma-informed care.  And a lot -- I 

 9 mean, you know, the conversation has been going around, 

10 oh, we need more child care for foster care children.  And 

11 that is most certainly true.  But even if you have child 

12 care for every child in foster care, you have a provider 

13 base who's not trained in trauma-informed care.  So we 

14 need -- and I think we can take at the lead around making 

15 sure that part of our system of QRIS considers 

16 trauma-informed care for child care providers who are 

17 dealing with a lot of these children who are coming from 

18 at-risk neighborhoods.  

19 And then, finally, as Judy suggested, you really 

20 need to look at the basic needs that families are dealing 

21 with.  It's not only housing; it's clothing, it's food, 

22 and health needs, basic things like that.  And then we 

23 need to assess what's going on in the community.  I was at 

24 a talk with LaSara last week down at the library, and he 

25 was saying number one department -- the department who's 
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 1 lost more money as a result of the economic downswing was 

 2 HUD.  Well, it's no surprise we have so many people 

 3 homeless now.  And so -- I mean, he just said, 

 4 disproportionately HUD lost more dollars than any other 

 5 government agency in Washington over the last like six to 

 6 eight years.  

 7 So we need to keep our eye on some of the larger 

 8 issues and relate it to the issues that are going on with 

 9 our families and communities because a lot of this stuff 

10 is just not by coincidence.  There are policy decisions 

11 that have been made.  There are laws that have been dealt 

12 to that's causing families to get into dire situations 

13 than we've had to deal with before.  

14 So thank you all very much.  Once again was well 

15 informed conversation.  

16 And I think at this time, folks, we'll take a 

17 ten-minute break and then we'll reconvene.  

18 (A brief break.)

19 COMMISSIONER DENNIS:  Katie and Debra to talk 

20 about ECE consortium.  That's the topic we have.  So take 

21 it away, ladies.  

22 MS. COLMAN:  Thank you.  Good afternoon, 

23 commissioners.  My name is Debra Colman, and I am a 

24 program officer in the program development department.  

25 And I'm here presenting with Katie Fallin, the assistant 
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 1 director of research and evaluation, but also the lead for 

 2 the ECE outcome area for First 5 LA's new strategic plan. 

 3 So we are here today to provide you an update on 

 4 the expiring initiative process for the ECE workforce 

 5 consortium.  So as a reminder, per the governance 

 6 guidelines, all contracts and grants have an end date and 

 7 are expected to end on time.  Any future funding after 

 8 that contract term must be aligned with the new strategic 

 9 plan.  The ECE workforce consortium will end on June -- 

10 June 2016.  And today, we're going to share the process 

11 that they went through in the expiring initiatives process 

12 just like any of the other initiatives scheduled to end 

13 and share an update how some of the projects are aligned 

14 with the new strategic plan.  

15 So our goals for today.  First, I'm going to 

16 provide you basic overview of the ECE workforce consortium 

17 so you can understand the consortium's history and its 

18 accomplishments.  Then Katie will share and really build 

19 an understanding of the connection between the ECE 

20 workforce consortium and First 5 LA's current strategic 

21 plan.  Finally, Katie will provide staff recommendations 

22 for the use of the ECE workforce consortium's remaining 

23 funds.  

24 So the ECE workforce consortium, this was a 

25 five-year, $52 million allocation.  It was approved in 
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 1 September 2011.  And the consortium really works to 

 2 support the recruitment and education and preparation of 

 3 an effective and diverse ECE workforce in order to achieve 

 4 the following goals:  First, an expanded and better 

 5 qualified workforce, increased quality of ECE practices 

 6 and programs, as well as coordinated, aligned, and more 

 7 effective ECE professional development systems.  

 8 Now, before we get into the ECE workforce 

 9 consortium, which is a very complex, multifaceted project, 

10 we thought we would step back and look at the ECE 

11 workforce professional development structure.  There 

12 really are two strands that we talk about professional 

13 development in for the ECE workforce.  We want to walk you 

14 through that to give you a little context today.  

15 So first, one strand is the higher education 

16 system.  When we're talking about higher education, we 

17 mean community colleges, the Cal State system, the UC 

18 system -- in LA county, that's UCLA -- and also private 

19 colleges and universities.  We also have a completely 

20 separate system, the training subsystem.  This is where a 

21 lot of providers get ongoing support, whether it's through 

22 resource and referral agencies, nonprofit organizations 

23 like LAUP, for-profit organizations, or government 

24 institutions like the LA County Office of Child Care or 

25 the LA County Office of Education.  
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 1 So with that in mind, let me share with you the 

 2 structure of the ECE workforce consortium.  The first 

 3 thing to know is LAUP is the leader of this project.  They 

 4 coordinate the work.  They provide the subcontractors, 

 5 contracts to all the projects, and really keep 

 6 communication going between all of the different projects.  

 7 Now, we have six projects that are part of this 

 8 consortium.  They're with us because we do have a lot of 

 9 information to share even though it's a high-level 

10 overview.  One of the things to keep in mind is, these six 

11 projects actually existed before the consortia.  They were 

12 actually all brought together to have better aligned work, 

13 to talk together, and do systems alignment.  So let me 

14 give you a quick walk through of these projects and how 

15 they relate to both the higher education subsystem and the 

16 training subsystem.  

17 First, we have higher education subsystem, the 

18 child development workforce initiative.  Next, we have 

19 project vistas.  And, finally, partnerships for education 

20 -- see if I can get this straight because we always just 

21 call it affectionately PEACH.  Partnerships for Education, 

22 Articulation, and Coordination Through Higher Education.  

23 That's a mouthful.  That's why we call it PEACH.  So three 

24 projects in the higher education subsystem addressing the 

25 needs of the ECE workforce through that subsystem.  
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 1 Also, we have three projects in the training 

 2 subsystem:  Steps to Excellence, Gateways For Early 

 3 Educators, and ECE professional learning committees.  

 4 Now, in our next few slides, we're going to give 

 5 you a quick overview of each project and highlight some of 

 6 the most recent accomplishments of the consortia.  

 7 Okay.  Institutions of higher education.  So 

 8 these, once again, are our three education subsystem 

 9 projects.  That means that somehow they're connected to a 

10 college or university to do their work.  So CDWI, the 

11 Child Development Workforce Initiative.  This is a project 

12 that works in partnership with nine community colleges 

13 across LA county.  It really supports students in pursuing 

14 ECE degrees and it helps with direct services that 

15 supports creating an educational plan, providing 

16 information about the ECE field as a career path, and 

17 supporting them with tutoring.  

18 Also, Project Vistas.  That really focuses on 

19 family child care providers, helping them increase their 

20 educational attainment and career goals.  It's a wonderful 

21 partnership with a project through the East LA College 

22 Foundation.  And it provides family child care providers 

23 with advisors, access to community college classes, 

24 contextualized course work as well as classes in Spanish. 

25 Now, PEACH is our final project in that education 
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 1 subsystem.  It's a little bit different.  It's really 

 2 focused on systems change and advocacy.  So PEACH is a 

 3 collaborative of about 20 different colleges and 

 4 universities throughout LA county.  It really focuses on 

 5 strengthening the ECE pathway and its key projects to date 

 6 has been advocacy work around creating an ECE credential, 

 7 changes in the child development permit in the state of 

 8 California, clear articulation pathways so that college 

 9 students can transfer effectively to four-year 

10 universities, and also strengthening the ECE VA programs 

11 and PhD programs.  

12 Okay.  Now we're going to move on to a quick 

13 overview of the projects that exist in our training 

14 subsystems.  Again, those are projects through resource 

15 and referral agencies, nonprofits, and government 

16 institutions.  First, many of you are familiar with Steps 

17 to Excellence.  That was one of the first QRIS programs in 

18 LA county.  We do have two currently in LA county.  Steps 

19 to Excellence is one of them.  So they are a quality 

20 rating and improvement program.  They rate ECE sites as 

21 well as provide quality improvement services to these ECE 

22 sites.  

23 Now, they partner with Gateways for Early 

24 Education to provide coaching.  Gateways program is a 

25 project of the Child Care Alliance of LA County.  They 
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 1 provide quality and career coaching to providers, 

 2 especially child care -- family child care providers 

 3 throughout LA county.  

 4 Finally, wrapping up our projects in our training 

 5 subsystem is a program through the LA County Office of 

 6 Education.  This is the ECE Professional Learning 

 7 Communities.  And the ECE Professional Learning 

 8 Communities provides training, especially to TK, or 

 9 transitional kindergarten, teachers to support their 

10 knowledge of early care and education.  With the 

11 additional of transitional kindergarten, or TK, to the 

12 K-12 system, there's been a need to really increase the 

13 amount of skills and knowledge that teachers have to 

14 support four-year olds at that time in their development. 

15 So they are six individual projects, but when you 

16 bring them together into a singular collaborative, they 

17 are the ECE workforce consortium.  They have monthly 

18 meetings where they share best practices, an advisory 

19 group that helps steer the work moving forward, work 

20 groups those focus on program alignment and policy, a lot 

21 of shared best practices.  

22 So what has -- this is a snapshot of what the 

23 consortium has achieved.  So I'm going to share some of 

24 the professional development accomplishments just over the 

25 past year.  So through programs like CDWI, over 200 
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 1 college students received AAs or BAs in ECE.  Through 

 2 Project Vistas, we have over 250 child care providers 

 3 increasing their education with over six units of ECE.  

 4 Also, LACOE with the ECE Professional Learning Communities 

 5 Project really increased the knowledge and skills of 

 6 transitional kindergarten providers, while Gateways 

 7 coached over 1,200 providers in career and quality 

 8 services. 

 9 Now, I'd like to elevate also the advocacy and 

10 systems accomplishments.  And these have been really 

11 momentous.  First of all, Steps to Excellence and Gateways 

12 for Early Education really laid some of the foundation for 

13 the quality rating and improvement system.  Over the last 

14 few meetings, you've heard from some of my colleagues, 

15 Katie Fallin and Kevin Dieterle, talk in depth about the 

16 work that First 5 is embarking on QRIS.  And Steps and 

17 Gateways really helped us get to this point.  They laid a 

18 foundation.  They worked together to leveraging funds 

19 through the Early Learning Challenge Grant and Race to the 

20 Top, which is a federal grant, as well as working in 

21 partnership around the QRIS state block grant for 

22 California preschool providers.  On top of this, they have 

23 been instrumental in working with the QRIS architects 

24 group as a part of applying for the impact money coming 

25 from First 5 California.  
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 1 PEACH has been a lead in really moving the ECE 

 2 credential and supporting the work around the child 

 3 development permit revisions.  They put together a brief, 

 4 among many other things, that they presented at the 

 5 California Commission for Teacher Credentialing, actually, 

 6 last year.  They have really advocated for this to be a 

 7 thoughtful process in shifting what is needed to 

 8 professionalize and support the fields around ECE.  They 

 9 influenced CTC, the California Commission on Teacher 

10 Credentialing, to establish a panel to review the child 

11 development permit.  

12 Now, they also have two members of PEACH that 

13 have been appointed to this panel providing their 

14 expertise and other PEACH members are continuously in 

15 Sacramento at every meeting providing input and public 

16 comment to what is happening around the child development 

17 permit changes and also talking about the ECE credentials.  

18 In fact, as recent as last week, the Child Development 

19 Permit Panel actually spoke in depth about the need for 

20 the ECE credential as really a zero-to-eight teaching 

21 credential, and has made the decision that in 

22 December there will be two papers coming out from this 

23 panel.  The first will actually talk about the 

24 recommendations for changes in the child development 

25 permits.  The second will be the other items that are 
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 1 needed to support the ECE field and the ECE, workforce, 

 2 namely and in part the ECE credential.  

 3 So with all that said, as I shared earlier, the 

 4 ECE workforce consortium will be ending in June 2016, but 

 5 there is an anticipated fund balance remaining that we 

 6 believe will be between 2.5 and $3 million.  Now, this 

 7 project has gone through the expiring initiatives review 

 8 process.  It was a very thoughtful process.  And in May 

 9 2015, when it began the review process, it was decided to 

10 pause and come back once the ECE strategic plan was better 

11 under way in the implementation phase.  Now, we can see 

12 many of the different alignment pieces between some of the 

13 work at the ECE workforce consortium and the new strategic 

14 plan.  

15 At this point, I'm going to turn it over to 

16 Katie, and she's going to share more information about 

17 that alignment between the consortium and the new 

18 strategic plan, as well as staff's recommendations to 

19 bring back to you, the commission, in January 2016.  

20 MS. FALLIN:  Thanks, Debra.  Good afternoon, 

21 everyone.  

22 So as Debra pointed out, classification as part 

23 of the process of expiring initiatives is really looking 

24 at the connection between the work -- the work -- prior 

25 work and future work.  And as Debra really pointed out, 
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 1 the consortium projects really have been innovative and 

 2 have moved in a lot of really important areas.  Based on 

 3 our analysis and feedback from our internal expiring 

 4 initiatives team, some of the projects within the ECE 

 5 consortium align with our new strategic plan, while others 

 6 do not.  

 7 So I just want to kind of frame this within our 

 8 strategic plan, remind us all of where this fits within 

 9 the ECE strategy.  It really -- as a reminder, we have the 

10 access strategy, which is more of the policy and advocacy 

11 work around spaces and more funding, as well as it 

12 prevents in the various policies related to ECE.  The 

13 quality strategy, on the other hand, is -- includes our 

14 QRIS activities, which you've heard at length, as well as 

15 strengthening the preparation and professional development 

16 systems for early care and education providers.  Some of 

17 the projects that fall within that -- or projects or 

18 activity areas really are moving forward with the ECE 

19 credential as identified in our strategic plan as a 

20 priority.  

21 The next two projects really focus on integrating 

22 California's early child educator competencies and other 

23 quality standards, including QRIS, the early learning 

24 foundations, within the preparation and ongoing 

25 professional development systems for early educators, so 
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 1 we are sure that the content of what new teachers get as 

 2 well as the early educators who continue their 

 3 professional development is aligned with what we know 

 4 works and is also connected to our ongoing QRIS work as 

 5 well.  

 6 In addition, another priority in our strategic 

 7 plan was the -- is the ECE workforce registry, which is 

 8 the project we began -- a pilot project that began in 2011 

 9 with San Francisco.  And it's really a database to collect 

10 information about the ECE workforce in -- starting in the 

11 regions but with the hope of expanding statewide so that 

12 we can really collect data on the workforce and look at 

13 trends and the needs of the workforce moving forward.  

14 And, lastly, our QRIS work.  And as a reminder, 

15 we're both looking at building that system, that uniform 

16 system within our county, as well as supporting the 

17 continued involvement of programs who've already been 

18 rated.  So sort of that bridge to the new system that 

19 we're building.  So there's sort of two strands going at 

20 the same time.  

21 So when we look at work of the ECE consortium, 

22 there are three projects that we see as aligned.  PEACH, 

23 because of its connection for sort of ECE credential and 

24 they're really the ones in our county who are doing that 

25 work at the state level and really pushing that agenda 
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 1 forward.  There's a lot of momentum, as Debra said, in 

 2 that work.  And in addition, the work of Gateways and 

 3 Steps to Excellence because of the connection to QRIS.  

 4 So you know, as Debra mentioned PEACH has really 

 5 made great strides towards the re-establishment of ECE 

 6 credentialing in California, as well as the modifications 

 7 to the permit matrix.  And we feel that by continuing to 

 8 support PEACH, First 5 LA can continue to ensure the 

 9 momentum isn't lost and it continue on that trajectory.  

10 And we also see an opportunity to align the work of PEACH 

11 with our new ECE policy and advocacy strategy that is in 

12 development so that we can -- we really feel like there's 

13 a lot of power potentially in connecting those 20 early 

14 childhood professionals, the faculty, from the 

15 institutions with advocates in the field.  And we really 

16 feel like that alignment is an opportunity to move 

17 forward.  

18 In addition to the quality rating and improvement 

19 system work, we have worked, as you know, very closely 

20 with the QRIS architects as we call them, our partners in 

21 that work, to identify priorities, and they really 

22 collectively agree that it's critical for to us continue 

23 the services to sites already participating in QRIS so we 

24 don't lose that work.  To this end, at last month's 

25 commission meeting, you approved the use of a portion of 
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 1 LAUP's fund balance to meet the site targets for First 5 

 2 California's IMPACT initiative.  And while this decision 

 3 enables providers who are part of LAUP's network to 

 4 continue to receive services through QRIS, the providers 

 5 served by Step and Gateways, who are largely family child 

 6 care providers are scheduled to drop out of QRIS after 

 7 June 2016 due to the ending of the federal Race to the Top 

 8 Early Learning Challenge Grant, as well as our ECE 

 9 workforce consortium.  

10 We had a long discussion at our last architects 

11 meeting about priorities and what we felt was really 

12 critical.  And there was consensus among the architect 

13 organizations members that it's critical to maintain 

14 participation of these family child care providers in QRIS 

15 moving forward so that -- because they've already been 

16 rated, that they continue to work on their quality and 

17 continue to be a part of that system as we align and build 

18 one uniform system.  

19 We're in the process -- sorry.  I didn't mean to 

20 move forward.  We're in the process of looking at the 

21 cost.  So as Debra mentioned, the remaining fund balance 

22 is about -- estimated to be about 2.5 to $3 million.  

23 We're in the process of establishing detailed cost 

24 estimates, looking at how many providers are we talking 

25 about, what's the cost to continue that work.  And we are 
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 1 confident that that -- that the fund balance from the 

 2 consortium would be sufficient to support both projects 

 3 for the next two to three years.  

 4 Now, for the QRIS work, that timing aligns well 

 5 with when we anticipate reaching the milestone of having 

 6 one system.  For the PEACH work, we think, you know, it 

 7 could take longer than that, and we may need to come back, 

 8 but we also know that PEACH is working very hard already 

 9 talking to other funders and looking for additional 

10 funding.  So it may not be necessary.  

11 We want to point out that, moving forward, should 

12 we move forward with these two projects, we really see a 

13 connection between PEACH and the architects, as well as I 

14 mentioned earlier, connecting PEACH with our ECE policy 

15 and advocacy initiative.  We hope to have members from 

16 PEACH -- to have two members be a part of our architects 

17 table because we think there's an opportunity to really 

18 think through the role in use of higher ed in QRIS, 

19 perhaps embedding some of the standards of QRIS within the 

20 curriculum, making sure that there is that strong 

21 connection there.  

22 So in terms of next steps, Debra already 

23 mentioned that we plan to come back to you in January with 

24 an action item to request approval of the use of the 

25 remaining funds to continue the advocacy work of the PEACH 
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 1 project and to continue the engagement of those sites 

 2 rated under Step and Gateways which continue to be a part 

 3 of it.  

 4 So we know this is a lot of information at end of 

 5 the day.  I want to open it up for questions.  Here are 

 6 two that we suggested.  What are your thoughts about the 

 7 recommendation for the use of the remaining funds?  And is 

 8 there anything else you would like to know before the 

 9 recommendation is brought back to the commission in 

10 January?  

11 MS. BELSHE:  Let's get right to the most 

12 important part.  

13 MS. FALLIN:  Mine's the preschool pirate on the 

14 right.  

15 MS. COLMAN:  And those are two of my seven great 

16 nieces.  That is -- the little one is Mazy and the other 

17 is Twyla.  And we wanted to showcase their wonderful 

18 costumes that they had recently.  

19 COMMISSIONER DENNIS:  Okay.  Thank you all.  

20 Thank you very much, Debra and Katie.  

21 Questions and comments, commissioners?  

22 There's a lot -- I mean, there was a lot in that 

23 presentation.  And I just have the advantage that I used 

24 to do this stuff.  But if I hadn't did this stuff, it 

25 would be pretty intricate.  I mean, it's pretty complex.  
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 1 So don't feel that any question is a bad question.  

 2 Suzanne.  

 3 COMMISSIONER BOSTWICK:  That's good because -- 

 4 because this could be bad.  

 5 You're talking about the best practices.  I'm 

 6 always really interested in training.  And so there was a 

 7 lot of money that's been put into training, a lot of 

 8 people that had, you know, outcomes for training, which I 

 9 think is really work great.  

10 How can we -- because this can't go on forever 

11 and now we're extending a smaller amount -- much smaller 

12 amount of money than was first invested.  So how can some 

13 of these best practices or have any of these trainings 

14 been incorporated into any of the higher learning 

15 establishments to be part of their normal way of doing 

16 trainings?  Because that's one way to sustain this work, 

17 is to have it accepted and used by higher education or any 

18 other education.  

19 MS. COLMAN:  Sure.  I think that's a really 

20 thoughtful question about how training is sustained.  So I 

21 think some of the training is sustained through different 

22 ways.  Through the community colleges, they have been able 

23 to leverage some additional money for the Child 

24 Development Workforce Initiative Project.  Training does 

25 continue through the R and Rs, although what we're 
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 1 advocating for and asking for is actually funding for 

 2 their coaching work.  

 3 I think what -- what comes to mind is actually 

 4 something that we have been working on that Katie touched 

 5 upon briefly that is part of our direction with our new 

 6 strategic plan.  So as Katie shared, there are early ECE 

 7 competencies that have been adopted by the State in 2009.  

 8 One of our plans, since we are talking about systems 

 9 change and we thought this would be a great way to make a 

10 long-term impact on the system, is focusing on those 

11 colleges, community colleges, state colleges that are 

12 already at the table through PEACH, bringing in more, and 

13 mapping out their course work so that it is aligned to 

14 these competencies.  We're very excited about the 

15 potential of not only alignment, but pure learning across 

16 colleges so everyone going through an education -- a 

17 higher education institution would receive the same 

18 information.  

19 At the same time, we have been working on a 

20 mirror strategy through the R and Rs to have a curriculum 

21 developed that also would incorporate those ECE 

22 competencies.  Also, a train-the-trainers model.  And we 

23 have been talking to the State R and R network about the 

24 possibility of, if this works in LA, moving it up through 

25 the state.  So I think with the consortiums's professional 
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 1 development work, we learned that we needed to embed it 

 2 into existing systems to really create sustainable change 

 3 through both the colleges and through the R and Rs.    

 4 MS. FALLIN:  And I think that the advantage is 

 5 having, even though the work moving forward isn't called 

 6 the consortium and isn't exactly the same projects, the 

 7 participants and the entities involved are -- many of them 

 8 are the same.  So they bring the lessons learned with them 

 9 to the work moving forward.  And I think that's a really 

10 -- even though we're calling these things something new, a 

11 lot of the partners at the table are the same.  

12 COMMISSIONER DENNIS:  Judy.  

13 COMMISSIONER ABDO:  I'll tell you that I have an 

14 ECE credential.  So this is not news to me.  But what I -- 

15 I hope is that there will be an ECE credential again.  And 

16 I -- I think that it's important for this kind of 

17 training, however it happens, to be not just TK teachers, 

18 but K teachers and preferably K through three.  But the 

19 credential I have prepared me for K through three.  That 

20 was how they defined it then and -- but it allowed me to 

21 have a director's permit under the child development 

22 matrix.  And it's crazy that there are these separate 

23 programs.  And I hope that part of what could happen is 

24 that, in the credentialing, that eventually what could 

25 happen is that child development teachers and 

 75

APPROVED



 1 administrators could mush over to a credential and that 

 2 would get rid of the permit system because it doesn't make 

 3 any sense.  

 4 That's kind of where I am.  And like Duane, I've 

 5 been deep in this stuff and it's --

 6 COMMISSIONER DENNIS:  Too long.  Too long.  

 7 Okay.  Nancy and then we go to Karla.  

 8 COMMISSIONER AU:  Not even the being familiar 

 9 with this whole system, ECE system, as Duane and Judy and 

10 also Karla, but I guess coming from an outside 

11 perspective, I ask a question, why hasn't there been those 

12 incorporations?  Because I -- I somehow don't fathom that 

13 it would cost a whole lot more than what they have in 

14 place right now, unless I'm missing something, for them to 

15 establish what Judy talked about or -- well, the other is 

16 that we also -- Duane mentioned the incorporation in the 

17 previous presentation of trauma-informed care as being 

18 embedded in the QRIS curriculum as well.  So if you're 

19 telling me that what Judy talked about has not happened 

20 over the years, what is the -- the prospects of First 5 

21 LA's involvement to see these changes occur?  

22 (Multiple speakers)

23 COMMISSIONER ABDO:  -- the short answer and then 

24 I want to hear what they have to say.  It's a complete 

25 de-evaluating of the work that is done with zero to five 
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 1 forever.  It's not important work, so you don't pay the 

 2 people for it.  

 3 COMMISSIONER AU:  So we're back to policy.  

 4 MS. FALLIN:  Yes.  

 5 MS. BELSHE:  Public awareness.  

 6 MS. FALLIN:  And the establishment of credential 

 7 is one way of elevating the profession to be on par with 

 8 every other teacher so -- so to -- a recognition because 

 9 it isn't different.  And in some ways it's harder to be -- 

10 to do it in a way that's developmentally appropriate and 

11 recognizes the individual differences of children.  So it 

12 is definitely a political issue.  

13 I think the other piece of integrating content 

14 into its use of higher education in some ways is also 

15 political, but it's also complicated because, in LA 

16 county, we have so many -- there's so many -- I mean, 

17 that's -- it seems like a problem across all of our 

18 projects, is it's not necessarily money; it's coordination 

19 and collaboration and people coming together and buying 

20 into a systematic approach, and that's more what the 

21 challenge is.

22 MS. COLMAN:  And to build on what Katie said -- 

23 and also, Judy, that was  a wonderful short answer.  It is 

24 the truth.  

25 Part of the information that I think folks have 
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 1 been talking about -- because I asked the same thing -- if 

 2 we had an ECE credential, what happened?  Because it was 

 3 around in the '70s, then things happened.  One of the 

 4 thing is, at that time elementary school principals really 

 5 wanted teachers to have the flexibility to move throughout 

 6 the grade levels and also the teachers union wanted 

 7 flexibility among their staff.  

 8 We have a shift in time going on right now that 

 9 is tremendous.  We have a new grade system that really 

10 emphasizes ECE with the transitional kindergarten and 

11 expanded transitional kindergarten, bring a whole -- opens 

12 up a whole new field so that there's a larger age span for 

13 the ECE credential.  And we are talking about a zero to 

14 row to eight teaching credential.  

15 The second piece is the change at California 

16 Department of Education where really you're seeing zero to 

17 eight seen as a span.  And with the systems changes that 

18 are going on, it's the right time to come back and move 

19 forward with the ECE credential advocacy plan.  

20 COMMISSIONER DENNIS:  Karla, this will be our one 

21 last comment or question and then we need to move on.  

22 COMMISSIONER PLEITEZ HOWELL:  So along the lines 

23 of the ECE credentials, moving forward with that, I'm 

24 wondering if there's any way that we can think about how 

25 we support that workforce that has been doing this for 
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 1 20-plus years and doesn't have that credential and how 

 2 we're thinking about our strategy for figuring out how we 

 3 pull those folks along.  And I think about some of the 

 4 work that LACOE has done around this issue working with 

 5 Cal State Community Colleges.  So if we could use some of 

 6 these funds to actually take those best practices so that 

 7 we can inform the field for those folks that have 

 8 committed their lives to this work without a credential 

 9 and now there's this great aspirational component that 

10 we're moving towards but we can't leave these individuals 

11 behind, and there's a lot of really good practices that 

12 they could give some people working with LACOE and getting 

13 some of that as you all come back to us with the final 

14 recommendations about, if there's anything we can take 

15 from those lessons learned from the particular programs.  

16 MS. COLMAN:  Thank you, Karla.  

17 COMMISSIONER DENNIS:  Okay.

18 MS. BELSHE:  So first I want to acknowledge, 

19 Debra -- I don't know if Debra's testified -- spoken -- 

20 not that it feels like -- has had the opportunity to 

21 present to the committee.  Nicely done.  Very hard, 

22 complex subject.  And, again, to acknowledge Katie's 

23 leadership of our ECE outcome area which is diverse and 

24 complex, as you commissioners have seen over the recent 

25 presentations.  
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 1 Final word is, we will come back in January with 

 2 final recommendation.  We need to do a little bit more 

 3 internal discussion to clarify whether or not we need to 

 4 waive a governance guideline for this to the extent this 

 5 work is aligned.  It probably -- it shouldn't require a 

 6 waiver of the governance guideline.  So I think that's 

 7 something we just need to clarify a bit further.  I want 

 8 to note that for the record so that, if we come back in 

 9 January for a majority vote, you're not saying we changed 

10 the rule or someone else more to the point might say, you 

11 changed the rules midstream.  

12 COMMISSIONER DENNIS:  Thank you all.  

13 All right.  Let's tee up for the next.  

14 Aren't you always the star of the show?  Welcome 

15 back, Kim.  How was Sabbatical?  

16 MS. PATILLO:  It was wonderful.  

17 COMMISSIONER DENNIS:  Nice to have you back in 

18 the mix.  Okay.  Who's going to start us off?  

19 MS. CHANG:  Good afternoon, commissioners.  I'm 

20 Annie Chang, senior policy program officer, policy, 

21 intergovernmental affairs department.  And we're going to 

22 start off reminding you that at the last program and 

23 planning committee meeting, Peter and I shared an overview 

24 of our updates around how we at First 5 LA can support 

25 more effective strategic and coordinated advocacy focus on 
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 1 early care and education.  And we are continuing to 

 2 discuss this with our partners and other organizations.  

 3 But we also noted last meeting that one of our goals in 

 4 developing this initiative is to build upon the existing 

 5 work that we've already been historically supporting, such 

 6 as the State Early Care and Education Budget Coalition, as 

 7 well as the Local Control Funding Formula Implementation 

 8 Coalition.  

 9 Today's presentation is sharing an example of our 

10 investments in research and advocacy, and also how we at  

11 First 5 LA plan and hope to work with other funders to 

12 support the good work of organizations such as the 

13 Advancement Project in this field.  

14 As you recall last year, First 5 LA funded 

15 Advancement Project to conduct an early care and education 

16 landscape analysis for LA county, which was basically a 

17 report that outlined the findings of research around 

18 children's access to early care and education in LA 

19 county, the quality of the available services, as well as 

20 the status of the ECE workforce in LA county.  As a 

21 follow-up to that report, we, along with other key 

22 funders, are supporting Advancement Project to work with 

23 parents and community leaders to advocate for early 

24 learning with our state representatives.  

25 We're pleased that Kim Patillo Brownson is back 
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 1 from Sabbatical.  We're all very happy to have her and 

 2 that she's here today to share more with us.  She is 

 3 Advancement Project's director of education equity and, as 

 4 we know, a champion for children and for families in 

 5 California.  

 6 So Peter and I will be available for questions 

 7 afterwards, but we really want to hand the presentation 

 8 over to Kim.  

 9 MS. PATILLO:  Thank you for the opportunity to 

10 give a little bit of an update on some of the work that 

11 we've been doing.  Actually, can you guys here me okay or 

12 do I need the mike?  

13 COMMISSIONER DENNIS:  Just put that next to you.  

14 MS. PATILLO:  All right.  And I do think it's a 

15 really interesting and somewhat unusual project in that we 

16 did quite a bit of initial research here through the ECE 

17 landscape project.  And it has very sort of organically 

18 really sort of moved from research to advocacy in the last 

19 probably six to eight months.  

20 Earlier, Kim mentioned that there is -- there are 

21 ongoing efforts at the state level to essentially grow the 

22 pie because the existing resources that we have we know 

23 are insufficient to the problem.  And what this project 

24 aims to do, essentially, is to leverage some of the assets 

25 that we know are right here and in our home town.  
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 1 So the question of why we decided to sort of 

 2 focus on the LA delegation is pretty clear by the numbers.  

 3 First, is that the vast majority of the ECE funding that 

 4 comes to LA county comes from the State.  If you look at 

 5 the apportionment between, for example, the Feds and the 

 6 State in the budget for early childhood throughout the 

 7 state, it's about a quarter from the Feds and 

 8 three-quarters from the State of California.  And so we 

 9 are focusing on the Assembly and the Senate because that 

10 is where the money is.  

11 We're also focusing on the LA delegation in 

12 particular for reasons that are very crisp and able to be 

13 quantified.  Right now, we are at a point which is in some 

14 ways unprecedented.  Right now, 38 percent of our Senate 

15 is comprised of members of the LA delegation and 30 

16 percent of our Assembly are also members of the delegation 

17 from here, our home county.  We also are in a moment where 

18 we have for the first time in many moons, we have a Senate 

19 pro tem who is from the LA area, deLeòn.  And the Assembly 

20 incoming Speaker Rendon is also from LA and is also a 

21 former Head Start, Early Head Start, CSPP contractor 

22 extraordinaire.  

23 We also have, in addition in the Senate, the -- 

24 the chair of the appropriations committee is Ricardo Lara, 

25 who comes from one of the districts that had some of the 
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 1 highest access gaps in the county.  And then the 

 2 appropriations chair on the Assembly side is Jimmy Gomez, 

 3 and then Assemblyman O'Donnell from Long Beach is the 

 4 education chair.  For the last eight years that I've 

 5 worked on the California budget and policy side, I don't 

 6 think there has ever been quite so heavily weighted a set 

 7 of leaders that are from LA county.  So there's an 

 8 opportunity I think to act.  Of course, I will caveat that 

 9 with the incoming leadership committee changes will -- 

10 committee chairs will change, but I think there's an 

11 expectation that, having the top two leaders in both the 

12 Senate and the Assembly, is -- is something that will 

13 actually pay dividends for LA county.  

14 The last thing that I'll just mention about this 

15 particular crop of legislators is that they are a group, 

16 essentially, that are in it for the long haul.  So in 

17 2012, there was a legislative change which enables 

18 legislators to spend 12 years in total between the 

19 Assembly and the Senate.  And right now, I think the 

20 Assembly has completely turned over and are all going to 

21 be eligible for 12 years with the exception of two 

22 Assembly folks.  The Senate has not turned over quite as 

23 extensively, but what it means is that we have an 

24 opportunity to build relationships with people who will be 

25 there for some time.  And relationship building can 
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 1 actually pay off for us.  

 2 To back up a little bit, the ECE landscape scan 

 3 that we conducted last year, essentially, consisted of 

 4 three large areas of focus.  The first was around access 

 5 gaps, quality gaps, and a state of play for the workforce.  

 6 The second issue that we were looking at was the past 

 7 roles of First 5 LA and other foundations and other county 

 8 commission around the state.  And then the third report 

 9 was focused on potential future directions.  This is sort 

10 of a restatement of what the questions were that we were 

11 analyzing.  

12 To recap some of the major findings which I sort 

13 of take around with me for any legislative visit.  The top 

14 line sort of shocking parts are, essentially, that, even 

15 after many years of reinvestment and economic recovery, we 

16 are -- we still have quite a ways to go.  So we are at 41 

17 percent for access for preschool-aged children meaning 

18 that 59 percent of LA county's young children don't have 

19 access to preschool.  For zero-to-three year olds -- and 

20 this is for licensed centers, we are at two percent, which 

21 is a shock and awe number.  I think that should startle 

22 everyone.  

23 What is also clear is that these access gaps are 

24 not evenly distributed.  Low-income areas and largely 

25 Latino and African-American areas have these gaps in even 
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 1 greater proportion.  And so if you can imagine at two 

 2 percent and 41 percent are the rosier middling averages.  

 3 We also found that, although I think there is 

 4 much to be proud of in the QRIS system and for those of us 

 5 who work on the state budget, ensuring that there will be 

 6 dollars for QRIS going forward is going to be very 

 7 important.  What we also know is that is there not yet 

 8 deep penetration and participation in part for lack of 

 9 funding.  And so among center-based providers, we have 

10 nine percent participation in LA county and two percent 

11 among family child care homes.  What that suggests, 

12 obviously, is that we have made progress, but there is 

13 work ahead.  

14 So the objective in short -- and that's a lot of 

15 words for an objective, but the shorter version of our 

16 objective is really to inform and activate the LA 

17 delegation to not just sort of sit complacently with 

18 knowledge of these gaps but to actually move them to act 

19 and to act together as a delegation representing LA 

20 county.  

21 The funding base for this project originally 

22 began with the Atlas Family Foundation and was initially a 

23 small grant from Richard Atlas who focused on infants and 

24 toddlers and wanted to sort of help elevate parent voices 

25 in district offices here in LA.  The California Community 
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 1 Foundation and First 5 LA significantly buttressed the 

 2 funding to enable us to do individual maps to be able to 

 3 do legislative visits with the policy directors in 

 4 Sacramento and to also have multiple points of contact 

 5 with the legislators.  

 6 It is -- to sort of hearken back to the original 

 7 report, one of the things I think a lot of other county 

 8 commissions do quite regularly and I think this is a good 

 9 example of is, essentially, leveraging dollars where First 

10 5 is a contributor to a project but is met with an equal 

11 amount of dollars from private foundations.  And so we're 

12 grateful for that opportunity.  

13 Actually, I should say that you guys played a 

14 very important role in actually helping to sort of make 

15 the case to the other foundations.  So that's also 

16 something we appreciate immensely.  

17 So the small, probably ten-point font there may 

18 not be clear.  But, essentially, the LA delegation 

19 advocacy project begins with data analyses which is the 

20 circle at the top.  That is the data cuts by legislative 

21 district so that no particular legislator can say, I'm 

22 somehow immune, I don't think this is an issue for my 

23 district.  It actually shows where their sort of major 

24 thoroughfares are, where their access gaps are most acute.  

25 And there's a sort of process where denial is really hard 
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 1 to maintain when you have numbers in front of you.  

 2 The advocacy materials are a compilation of ROI 

 3 arguments about the return on investment in terms of 

 4 specially ed savings and savings to grade repeats and also 

 5 obviously gains in academic success in the K-to-12 world.  

 6 The communications piece is actually something 

 7 that the California Community Foundation has focused on 

 8 heavily of wanting to make sure that there's media 

 9 outreach so that the message is not broadcast only to 

10 legislators but also to sort of public will building 

11 efforts.  So actually, literally, right before I came 

12 here, we were -- we did another run on the data for Latino 

13 numbers in response to a legislative visit where they 

14 asked, so how does this break down by race.  We hadn't 

15 actually quantified that for the original report.  But 

16 faced with the opportunity to do it for NPR, we got it 

17 together and that was -- that will actually be the first 

18 media interview which will feature some parents in the 

19 southeast and some of the numbers for Latino access gaps 

20 for some of our key legislative districts.  

21 Parent engagement, I will dive into a little bit 

22 further in detail.  And then legislator education is, 

23 obviously, the critical component of this to be able to 

24 move the State budget.  

25 So as I mentioned, the maps that we have created 
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 1 are for each of the LA delegation districts.  We've also 

 2 done the LAUSD school board districts and the county 

 3 supervisors districts as well.  It's been an interesting 

 4 range of reactions.  Some people seem sort of to be 

 5 expecting to see great numbers of gaps and then we've also 

 6 done a couple of visits where people have said that they 

 7 were startled or shocked or surprised that this was an 

 8 issue in their district.  And that's exactly the sort of 

 9 reaction that we're hoping to essentially illuminate how 

10 much of an issue this is for their constituents.  

11 I mentioned that we are --  I will send along a 

12 date and e-mail link as soon as we have the first media on 

13 this, but I think the first one will be on the KPCC within 

14 the next week.  The goal is also to have a mix of print 

15 media as well as and radio and also social and online 

16 media as well.  

17 In January, we're looking at January 29th as the 

18 sort of local in-county event for legislators themselves 

19 to attend.  Friday is our home days for legislators, even 

20 during budget season.  So we are in the midst of actually 

21 putting out all of our invitations this week.  

22 So parent advocacy, training, and engagement.  We 

23 have been doing a couple of cohorts of parent advocacy 

24 training in the southeast cities area for the last year 

25 and a half.  And although that parent advocacy work was 
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 1 largely geared more towards LCFF and local school district 

 2 budgets, what we have learned is that those parents have 

 3 friends and those parents would like to also be able to 

 4 directly represent themselves in a first person sort of 

 5 way to not have policy advocates necessarily speak for 

 6 them, but that they can actually say, this is what's 

 7 difficult about what the conditions are like in a 

 8 particular legislative district.  

 9 So we conducted the very first training last week 

10 to sort of familiarize the parents with a high-level 

11 overview of what the budget process looks like here in 

12 California and also have been training them on how to 

13 essentially convey their stories in time limited ways, in 

14 ways that connect with legislators, and also that creates 

15 a sense of urgency.  We're going to be featuring at 

16 legislator event on January 29th a panel so that the 

17 legislators will hear directly from their voting 

18 constituents.  

19 So right now, we are sort of in the early stages 

20 of it.  Under the sort of scope of work we have three sets 

21 of visits.  We, basically, are done with the very first 

22 round of visits, which are really about data presentation 

23 and to start relationship building.  So to date, we've 

24 done 34 visits in the capitol.  We have five more planned 

25 in December.  And the range of reactions has been quite 
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 1 varied and interesting.  Some have had little exposure and 

 2 are very much new to early childhood.  Some are very 

 3 explicitly fishing for policy ideas and legislation.  And 

 4 others are pretty candid in saying, this is not my issue 

 5 or initially starting a visit by saying, well, saying this 

 6 isn't an issue for my constituents.  So again, the maps 

 7 are a healthy backstop on that conversation to sort of 

 8 broaden that.  

 9 I think the more challenging thing that we are 

10 starting to encounter is something of building immunity to 

11 shocking numbers.  And that is I think because we have had 

12 to two years of good investments or reinvestments rather 

13 in early childhood in the budget, there is a sense that 

14 ECE has had its turn.  There is also a sense, I think 

15 mistakenly, that early transitional kindergarten will mean 

16 that additional investments are not necessary.  And so we 

17 are quick to invite the opportunity to dispel those myths 

18 and say that we have done good work, but they're -- the 

19 works not done.  

20 So maybe I'll stop there and ask if you guys want 

21 to comment or ask questions.  

22 COMMISSIONER DENNIS:  Yes.  Judy.  

23 COMMISSIONER ABDO:  I think it's great that 

24 you're working with the LA delegation, but are you also 

25 working with the Governor on strategy for the Governor?  
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 1 MS. PATILLO:  So that is an interesting and 

 2 exciting recent development.  Actually, thank you to Kim 

 3 and Tessa.  We actually were just interviewed by the 

 4 Department of Finance as they are prepping their January 

 5 budget to essentially find out what the impact of early TK 

 6 has been.  They had an interesting set of numbers around 

 7 access, so it was very helpful to have these at the ready 

 8 to be able to send these out and also sort of make a very 

 9 clear case that what has happened in the last two years 

10 has essentially stopped the bleeding, but it has not 

11 healed LA.  

12 COMMISSIONER DENNIS:  Any other questions?  

13 MS. BELSHE:  Peter, maybe you or Kim could talk a 

14 little bit about how you all are seeing the connection, if 

15 not today, in the not too distant future between the 

16 detailed policy asks and some of the work that Advancement 

17 Project and First 5 LA and others are focusing on here in 

18 the county as well as statewide.

19 MS. PATILLO:  So there's two sides of that:  One 

20 is that there is a Sacramento group that is convened by 

21 Cal Strat, which I'm guessing you guys have already talked 

22 about at good length.

23 MS. BELSHE:  To be clear, California Strategy 

24 being our consultant, our boots on the ground in 

25 Sacramento.  As you've heard, they, with our -- at our 
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 1 request, are convening this group.  We just want our 

 2 commissioners to know that's us.  

 3 MS. PATILLO:  Yes.  Indeed.  It's a way in which 

 4 I think is very responsive because many of the legislators 

 5 in these visits have already said, what is this -- I get 

 6 the problem statement that you were offering, what is the 

 7 specific ask for this upcoming legislative season.  And so 

 8 this -- at this early stage, it is sort of one step prior 

 9 to that.  The next set of visits, essentially, will happen 

10 after the January state of the state comes out.  So the 

11 Governor sort of shows his hand as to what sort of 

12 revenues he is clocking to be realistic.  There was a 

13 report issued yesterday by the legislative analyst office 

14 saying that they are expecting surpluses in the billions 

15 until the end of the decade.  

16 There is always divergence between where DOF 

17 comes in and where the LAO comes in.  But what it suggests 

18 is, by any measure, there will be -- there will be money 

19 to negotiate over in January.  

20 So the sort of connective tissue between that 

21 group convened by Cal Strat, which is I think going to be 

22 articulating and starting to work on the finer and more 

23 detailed policy asks, how many seats, of what type of 

24 program funding, of what sort of quality investment and 

25 what sort of workforce and affordability investments we 

 93

APPROVED



 1 might have that the -- the through line will basically be 

 2 connected through grantees who are already working 

 3 together.  

 4 COMMISSIONER DENNIS:  Judy.  

 5 COMMISSIONER ABDO:  I think that it's clear we 

 6 need more money to go into this field, period.  But don't 

 7 forget the daily rate.

 8 MS. PATILLO:  Yes.  

 9 COMMISSIONER ABDO:  Because it's not just more 

10 money that we need.  We need more money per day per child.  

11 MS. PATILLO:  Yes.  

12 COMMISSIONER ABDO:  We have many more slots and 

13 not enough money to run a program.  We're not going to 

14 solve this problem.

15 MR. BARTH:  A reminder to the commission that the 

16 framework that this group has always convened under has 

17 been access, affordability, and quality, which includes 

18 rates, which, you know, a lot of times I think legislators 

19 in particular like to say, okay, great, we can serve a 

20 thousand more kids, we can serve a thousand more families.  

21 The reality is, we're at a situation now where the rate is 

22 pegged to such an ancient number that people can't afford 

23 to do this anymore.  

24 So, actually, at this budget meeting, we invited 

25 folks from the Department of Education, from State 
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 1 Department of Education, from the Legislative Analysts 

 2 Office, and from the Assembly Budget Committee to talk to 

 3 us and engage with these advocates in a conversation about 

 4 what are we looking at for the next year.  And one of the 

 5 great turn of events is that the Department of Education 

 6 has asked.  So this is one public message -- I've already 

 7 shared it with Celia.  I'm sharing it with everyone I talk 

 8 to, that the only data they get for around state preschool 

 9 is how many people applied and how many people were 

10 funded.  They are now proactively asking -- and this is a 

11 great turn of events -- for any providers who is not 

12 applying because the rates are too low to say, we would 

13 have applied for a hundred slots if we could have afforded 

14 to do it, but we can't do it.  So that the Department of 

15 Education can go to the legislature next year and say, you 

16 know what, we received this many applications, but we 

17 would have received applications for an additional 40,000 

18 slots -- or whatever the number will end up being -- but 

19 we are not paying enough to allow providers to be able to 

20 do that.  

21 So this is a pretty -- just on that point, this 

22 specific project is one piece and I think a really well 

23 thought-out piece about how research and data plays into 

24 advocacy, about communication plays out into advocacy, 

25 about how engaging at the community level, so we're 
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 1 already making the connections between our Best Start 

 2 communities and this work, come together to make change.  

 3 And it's one small example, but it fits into the broader 

 4 context.  So the Advancement Project is one of many 

 5 partners who aren't only talking about the specifics of 

 6 budget asks or policy asks, but also engaging in a group 

 7 called the Early Learning Collaborative that's been pulled 

 8 together by the Packard Foundation and where Kim and I 

 9 have now had conversations with the funders of Packard 

10 about how can we align our efforts to think about bigger 

11 policy issues, long-term asks.  Okay, it's great that we 

12 can have this one-year budget focus, but what about three 

13 or four years from now.  Do we just want to fund the 

14 system that we had in 2007 or do we want to actually build 

15 the system we want for children and families.  

16 So we're really trying to take this opportunity, 

17 which Kim really well laid out, which is the opportunity 

18 of the leadership we have, the tenure we'll have in 

19 Sacramento, the attention to the issues, and the current 

20 economic climate, to say, how do we want to fundamentally 

21 build a system we want for children and families rather 

22 than just rebuild the one we had before.  

23 COMMISSIONER DENNIS:  Nancy.  

24 COMMISSIONER AU:  I'm going to ask, again, coming 

25 from a purely ignorant perspective.  But I'm assuming -- 
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 1 and please correct me -- that there are child care 

 2 providers that are funded primarily by public dollars.  

 3 And my assumption is that there are equally child care 

 4 providers that are privately funding, that is by -- and do 

 5 you have the data as to what the compensation rate is 

 6 between the two that is, you know, per child allocation?  

 7 Because then I would have an idea of what the gap is 

 8 between the AEA or the rate versus the public sector 

 9 versus the private sector.

10 COMMISSIONER DENNIS:  Nancy, child care number 

11 one is primarily a private system.  And a lot of people 

12 don't understand that.  It is a private system.  

13 COMMISSIONER AU:  Okay.

14 COMMISSIONER DENNIS:  20 percent of all child 

15 care is through government dollars.  80 percent is a 

16 private market.  People like your daughter and your 

17 grandchildren, they're the people who are most, you know, 

18 the consumers of child care.  So there really is a 

19 misconception that it is a system for poor people, and 

20 it's not.  It is primarily a private system.  

21 And so I think in this county, it's probably like 

22 20, 22 percent of all children in child care are through 

23 subsidy where the vast majority are private paying parents 

24 like Katie and everybody else.  That's how -- that's how 

25 it works.  And it's expensive.  
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 1 So I really want to say that because there's 

 2 really this misconception -- misperception, you know.  And 

 3 what government does a lot, they set the rules and 

 4 regulations.  Government is in the practice of licensing 

 5 and all that kind of stuff.  But when you talk about the 

 6 rates itself, it's a private market system.  

 7 So if you get child care -- private child care, 

 8 East LA is going to be far different than private child 

 9 care in Bel Air.  And you could be paying through a 

10 private provider.  So the community norms -- the private 

11 market determines how much you pay for child care.  

12 COMMISSIONER AU:  So for, again, to have me 

13 understand this a whole lot more, I know the dynamics are 

14 much more complicated than what I'm envisioning; is that, 

15 if Judy's position is that we need to pay attention to the 

16 rate, then if all child care is subsidized by 20 percent 

17 of public dollars, then who determines what the rate is?  

18 And you said Bel Air, the rate is higher versus -- can 

19 you --

20 MS. PATILLO:  -- concrete example.  State 

21 preschool providers are paid about $3,700 per year.  TK 

22 and transitional kindergarten providers through the K to 

23 12 system are now receiving about 9,000 per year for ADA.  

24 Depending on the cost of your private child care for a 

25 four-year old, you might be paying 7,500 to 1,500 per 
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 1 month per child.  So you're up to maybe 15,000 in a 

 2 private child care system depending on what your price 

 3 point is that you choose in the private setting.  

 4 By any measure, the bottom of the reimbursement 

 5 and sort of cost measure is what the State is paying.  

 6 COMMISSIONER ABDO:  And that's for ten months.  

 7 There's two months where there's nothing for children.  

 8 MR. BARTH:  And I am not the expert.  We have 

 9 experts at the table and in the room.  But there are 

10 different rates depending on the setting.  There are 

11 different rates based on -- and it's calculated using 

12 surveys that are conducted every couple of years of 

13 different provider rates.  And so it's paid.  It's call 

14 the regional market rate or there's also the standard 

15 reimbursement rates.  So again, there's different rates 

16 depending -- 

17 MS. BELSHE:  Stop showing off.  

18 MR. BARTH:  No, no, no.  I can -- I'm showing you 

19 all my cards.  Basically, the fundamental punch line here 

20 is, there's different rates depending on setting, and 

21 that's really challenging.  There are different rates 

22 based on your region.  But then -- but they're all low 

23 because they're pegged right now as the State gets to 

24 determine which of those surveys they use to determine the 

25 rates.  So the reimbursement rate survey -- I can't 
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 1 remember what year it is that it's paid at now.  2009.  

 2 COMMISSIONER DENNIS:  2009.  

 3 MR. BARTH:  2009.  So even though prices have 

 4 increased, the rates have increased for private providers, 

 5 providers who accept children who are receiving public 

 6 subsidy, it is at an artificially low rate.  And so one of 

 7 the big priorities that came out of this discussion is, we 

 8 need to just catch up to where we are today.  And that's 

 9 why providers are dropping out of the system, why they're 

10 no longer volunteering to take the children who most need 

11 a quality learning environment.

12 COMMISSIONER DENNIS:  Okay.  Anybody else?  

13 Karla, did you have something?  And Christina has 

14 something to say as well.

15 MS. NIGRELLI:  I just wanted to add that, even 

16 though we're at 2009 survey, the way that the survey is 

17 done has a lot of flaws to it as it is.  and it's required 

18 by the Feds to do it every two years and then they shelf 

19 it and don't use it anyway.  But they basically look at 

20 what the market is in different zip codes.  And in those 

21 zip codes, like East LA or zip codes that are very 

22 sometime, you know, quite challenging, you're not going to 

23 find the market.  The market is sub --

24 COMMISSIONER DENNIS:  The subsidy makes -- 

25 decides the rate.
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 1 MS. NIGRELLI:  Right.  I would suggest to take it 

 2 one step further and really kind of challenge the way that 

 3 the survey is being done, period.  

 4 COMMISSIONER DENNIS:  The poor neighborhood, the 

 5 subsidy determined the market rate.  

 6 SPEAKER:  -- 2009 survey to a block survey is 

 7 going to still keep us behind.  

 8 COMMISSIONER DENNIS:  Kathy.

 9 SPEAKER:  I just wanted to put things -- the 

10 whole thing with the minimum wage is starting to mess this 

11 up even worse because the ECE workers are paid so low.  

12 And we tried to get people to see and pay attention to the 

13 fact that the rate that's coming up January 1st.  The 

14 legislators did not take that into consideration in the 

15 rate in this new year.  So if you fold that in -- I mean, 

16 first, you say they should be paid more, but then you say, 

17 the law is they're going to have to be paid more and the 

18 providers don't have the money to pay them.  

19 COMMISSIONER DENNIS:  Kim, the only thing that I 

20 wanted to add is that the Child Care Alliance, the 

21 organization I used to be a part of, has had for the last 

22 ten years has had a parent voices component, and they've 

23 recruited parents and providers to do some of that 

24 advocacy.  So you may want to talk to Christina at some 

25 point in time if you -- if you need parents and providers, 
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 1 I mean, that's part of the alliance has been doing.   

 2 Christina, can hook you up.  

 3 Thank you all.  Thank you all very much.  And I 

 4 think we have one last agenda item.  

 5 And, Tara, I think you're on board.  

 6 MS. FICEK:  Me.  Yup.  

 7 COMMISSIONER DENNIS:  I was hoping you were going 

 8 to be here because I can't do this by myself.  

 9 MS. FICEK:  I'll try.  All right.  Good 

10 afternoon, commissioners.  As you might recall, staff 

11 presented last month our expiring initiative assessment 

12 review process for our permanent supportive housing 

13 investment, and it included in that presentation this 

14 slide which lists out the potential sustainable 

15 opportunities to continue that initiative once First 5 

16 funding has come to an end, which will be in March of next 

17 year, 2016.  So we wanted to come back to you today to 

18 provide a report on the status of, as you can tell, 

19 several kind of moving pieces here over at the county just 

20 to pass along the latest information.  

21 So we're going to start -- I'm just going to kind 

22 of walk through the table.  We're going to start with the 

23 LA County Homeless Initiative, specifically, that 

24 immediate opportunities noted here.  You might recall that 

25 in mid-October, the county board of supervisors approved a 
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 1 motion that included a $3 million transfer over to the 

 2 Community Development Commission, CDC of LA county.  That 

 3 was to augment and extend rapid rehousing for homeless 

 4 families to avoid any service disruption.  So as part of 

 5 that motion, the CDC needed to complete a report back to 

 6 the board of supervisors on how those funds would be 

 7 allocated.  And that has been completed since last month's 

 8 meeting.  

 9 And we have heard from the CDC.  They have passed 

10 that report over to the county CEO's office and have 

11 shared that those funds will be used to continue funding 

12 all of our current First 5 LA rental assistance agencies.  

13 And that will take those agencies through June of next 

14 year.  And, again, that was to avoid any service 

15 disruption.  

16 And then moving on to the other opportunities 

17 here, the other near-term opportunities in regards to the 

18 public input sessions that are taking place right now. 

19 Those are -- will culminate with a report to the board of 

20 supervisors in February.  Those are taking place now and, 

21 when possible, First 5 LA staff are participating in an 

22 effort to not only to track that conversation but also to 

23 contribute our input.  Actually, I was able to attend a 

24 session this morning, and that was on creating an 

25 integrated countywide system of rapid rehousing.  So when 
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 1 possible, we are participating in those meetings as well.  

 2 And then the other near-term opportunity here is 

 3 related to the 1027 board of supervisors motion.  And 

 4 First 5 LA, again, are also tracking the latest activity 

 5 over at the county related to that and are in close 

 6 communication with multiple board of supervisors' offices 

 7 and are contributing to the planning efforts that are 

 8 under way related to those.  

 9 So as far as the next steps, we will be bringing 

10 back, again, more information on the status of all of 

11 these areas back to the board in the spring of next year.  

12 And that will be a part of our larger expiring initiatives 

13 review process which we always do in the spring of each 

14 year anyway.  So we will be including again an update on 

15 the latest related to the sustainability opportunities for 

16 permanent supportive housing.

17 COMMISSIONER DENNIS:  Is that it?  

18 MS. FICEK:  That's it.  

19 COMMISSIONER DENNIS:  Way to go, Tara.  I'm 

20 impressed.  

21 MS. FICEK:  It's warm in here.  

22 COMMISSIONER DENNIS:  Three-minute presentation.  

23 We never get three-minute presentation.

24 Any questions?  Suzanne.  

25 COMMISSIONER BOSTWICK:  Just really for 
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 1 clarification.  The $3 million to CDC, that would go to 

 2 directly to CDC; it would have nothing to do with First 5 

 3 whatsoever? 

 4 MS. FICEK:  No.  That's immediate and it's going 

 5 to them now and they have confirmed that those are now 

 6 going to be allocated to our current providers in an 

 7 effort -- and it was a part of the motion.  That was 

 8 reason for the motion, to avoid any service disruption 

 9 knowing that our funding was coming to an end in March.  

10 They wanted to continue it through June.

11 COMMISSIONER BOSTWICK:  So it's just an 

12 additional three months?  

13 MS. FICEK:  Yes.

14 COMMISSIONER BOSTWICK:  Okay.  

15 COMMISSIONER DENNIS:  Any other questions?  

16 Well, Tara, I mean thank you very much.  We're 

17 getting more and more ready to take action.  And I think 

18 that action probably will come, you know, in -- in March.  

19 And so -- and I feel comfortable that we're at a good 

20 point.  You know, a lot of commissioners had concerns in 

21 mind, and I think this gives us a good -- good place to, 

22 you know, follow our own governance policy and move 

23 forward.  So thank you very much.  

24 MS. FICEK:  Sure.  

25 COMMISSIONER DENNIS:  Any public comment?  
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 1 SECRETARY:  No public comment.

 2 COMMISSIONER DENNIS:  Therefore, this meeting is 

 3 adjourned.  

 4 MS. BELSHE:  Whoa, whoa, whoa.  

 5 COMMISSIONER DENNIS:  You told me that.

 6 MS. BELSHE:  I did tell that you.

 7 COMMISSIONER DENNIS:  I messed up.

 8 MS. BELSHE:  This will be 30 seconds.

 9 I just want to note a couple of things.  One year 

10 ago today, the board approved the strategic plan for 

11 2015-2020.  So let us note happy birthday board approval. 

12 Although it didn't take affect until July 1, but it's a 

13 great opportunity to reflect upon a lot has happened over 

14 the course of a past year, so I just didn't want that to 

15 go by.  

16 And, finally, what I really want to note is this 

17 is the last meeting of this year other than I know the 

18 executive committee will have one brief meeting in 

19 December.  We are not anticipating a December Meeting.  

20 Obviously, that's a decision that we will be communicating 

21 formally, but we're not expecting it.  So I just want to 

22 acknowledge that this is about probably -- I should have 

23 Linda -- probably the close to 30th meeting we've had when 

24 we think about our monthly board meetings, P and P 

25 meeting, exec meetings, budget and finance committee 
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 1 meetings.  That is an extraordinary investment of 

 2 commissioner time.  

 3 And so I want to end by thanking commissioners 

 4 for your presence, your engagement, your wisdom, your help 

 5 on so many different fronts.  I think this meeting is 

 6 another example of the value of the conversation and the 

 7 development, the feedback we get some important work in so 

 8 many ways.  

 9 I just want to acknowledge these meetings don't 

10 happen, just as you all know who have boards; right?  It 

11 takes a lot of staff time and effort, both in terms of 

12 developing board books as well as presentations and.  So I 

13 commend the staff for their professionalism and excellent 

14 work.  And then there's the people we don't necessarily 

15 know who really make it all happen.  So whether it be Judy 

16 Gomez who makes sure that the commissioners have their 

17 cookies or Monica Nuno -- Judy gets the applause.  Monica 

18 Nuno, John's assistant, who helps get things squared away.  

19 Karen Valencia, who is relatively new to the executive 

20 office who helps keeps things organized. 

21 We have Heatherlynn Gonzalez who makes sure that records 

22 are kept accurately.  But I want to particularly note 

23 Linda who, as commission secretary as well as my executive 

24 assistant, is really the one who quarterbacks all of these 

25 30-plus meetings throughout the year.  
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 1 So thank you, commissioners.  Thank you, staff.  

 2 (Applause).  

 3 COMMISSIONER DENNIS:  We're going to take two 

 4 minutes for our transition and then we'll go back into our 

 5 closed session so we can finish up the presentation from 

 6 John.  

 7 Let's be back there about 4:30.  

 8 (At 4:27 P.M. the meeting was adjourned.) 
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