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I. TIMELINE FOR SELECTION PROCESS1 
 

ACTIVITY DATE 

RFP Released July 27, 2015 

Information Webinar August 3, 2015 
Posting of responses to questions received prior to August 10, 
2015 August 12, 2015 

Final date to submit questions and requests for additional 
information August 19, 2015 

Posting of responses to questions August 21, 2015 

Proposal Due August 28, 2015 

Top Applicants Invited to Interview September 7, 2015 

Interviews with Top Applicants September 10-11, 2015 

Contractor Selected Week of September 14, 
2015 

Board of Commissioners Approval (for Contracts over 
$75,000)2 November 12, 2015 

Anticipated Contract Start Date  November 13, 2015 

 
All questions and requests for additional information regarding this RFP must be received in 
writing by First 5 LA via email before 5 p.m. on August 19, 2015. First 5 LA reserves the sole 
right to determine the timing and content of the responses to all questions and requests for 
additional information. First 5 LA may respond to individual inquires and then post replies to all 
questions by the posting date.  

 
In order to respond to this RFP, a proposal packet complete with required documents must be 
received through the online application system by First 5 LA no later than 5:00 pm PDT on 
August 28, 2015 (See Appendix A: Proposal Checklist) Potential applicants are strongly 
encouraged to participate in an Informational Webinar scheduled for August 3, 2015 to learn 
more about RFP requirements.  
 
Questions must be submitted in writing to: 

Roberto Roque, Program Officer 
rroque@first5la.org 

                                                
1 Note:  Dates are subject to change at First 5 LA’s sole discretion. 
2 According to First 5 LA’s Procurement Policy, any contract that is $75,000 or more requires approval from the Board 
of Commissioners. This is an internal threshold for Board approval and not a starting point for the contract amount. 
The contract amount will be based upon negotiations between First 5 LA and the selected applicant. Because this is 
a cost reimbursement contract, the selected applicant will be reimbursed for cost incurred based on the final 
negotiated budget. 

mailto:rroque@first5la.org
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II. BACKGROUND 
 
A. First 5 LA — Giving Kids the Best Start 
 
In 1998, California voters passed Proposition 10, which levied a 50-cent per pack tax on all 
tobacco products. The resulting tax revenues were earmarked for the creation of a 
comprehensive system of information and services to advance early childhood development 
and school readiness within each county in California. In Los Angeles County, the First 5 LA 
Commission was formed as a public entity to develop and oversee various early childhood 
initiatives and to manage the funding from Proposition 10. Since 1998, First 5 LA has invested 
more than $1 billion to improve the health, safety and school readiness of children prenatal to 
age 5.  
 
B. First 5 LA FY 2015-2020 Strategic Plan  
 
In November 2014, the First 5 LA Board of Commissioners adopted a new Strategic Plan to 
guide its investments from July 2015 through June 2020.  The plan, Focusing for the Future, 
lays out a clear path for First 5 LA to maximize its impact to strengthen families and improve 
outcomes for the greatest number of children prenatal to age 5 in Los Angeles County.  The 
plan provides a roadmap for increasing First 5 LA’s contribution to better outcomes for young 
children by strengthening families, the communities they live in, and the systems that support 
them. 
 
Based on our research, we identified four Outcomes where we can achieve broad, lasting 
impact affecting the greatest number of children and their families.  The strategies we use to 
reach these Outcomes are connected and mutually reinforcing, providing a clear, focused path 
for First 5 LA’s work with its partners to help children enter kindergarten ready to succeed in 
school and life. 
 
Our target Outcomes are:  

1. Families: Increased family Protective Factors3. 
2. Communities: Increased community capacity to support and promote the safety, healthy 

development, and well-being of children prenatal to age 5 and their families. 
3. Early Care and Education Systems: Increased access to high-quality early care and 

education. 
4. Health-Related Systems: Improved capacity of health, mental health, and substance 

abuse services systems to meet the needs of children prenatal to age 5 and their 
families. 

 
To achieve these Outcomes, First 5 LA will focus its efforts on six investment areas: 

1. Research and Development: Promote the widespread use of proven best practices that 
are grounded in research and real-life application. 

2. Public Policy and Advocacy: Increase public investments of funds dedicated toward 
young children and improve policies that effect those investments. 

                                                
3 The five Protective Factors are: 1) parental resilience; 2) social connections; 3) knowledge of parenting and child 
development; 4) concrete support in times of need; and 5) social-emotional competence of children.  Source: 
http://www.cssp.org/reform/strengthening-families/2013/SF_All-5-Protective-Factors.pdf 

http://www.first5la.org/postfiles/files/F5LA%20Strategic%20Plan_FINAL.pdf
http://www.first5la.org/index.php?r=site/article&id=3157
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3. Provider Training: Build the knowledge and skills of the people providing support and 
services to parents and children. 

4. Community Capacity Building: Help individuals and groups that live and work in 
neighborhoods and communities take greater ownership and responsibility for the 
children and families who live within them by fostering safe, healthy and vibrant 
communities. 

5. Service Delivery System Improvement: Increase the quality, effectiveness, and 
coordination of how services are accessed and provided. 

6. Communications: Educate the public about the importance of investing in young children 
and families. 

 
With these six investment areas in mind, First 5 LA has identified Priority Focus Areas within 
each Outcome to further define the type of change that First 5 LA can measurably affect. The 
Priority Focus Areas and Outcomes are depicted in the below visual. 
 

 
 
First 5 LA’s 2015-2020 Strategic Plan also outlines investment guidelines to further support and 
guide First 5 LA’s work. Based on these investment guidelines, First 5 LA will:  

• Focus on prevention. 
• Focus on systems and policy change.  
• Seek to have a broad impact, affecting large numbers of people.  
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• Prioritize investments that strengthen families and, whenever possible, improve 
community capacity.  

• Prioritize the identification and scaling up of evidence-based practices.  
• Engage partners at the earliest possible stage of activity and/or investment.  

 
Together, these investment guidelines, Target Outcomes, investment areas and Priority Focus 
Areas serve as ongoing policy guidance for First 5 LA and its work.  
 
C. Best Start Communities 
 
First 5 LA seeks to achieve the community outcomes primarily through Best Start Communities, 
a place-based approach that focuses on the places where families live — combining strategies 
to strengthen families with those that build community capacity to create and sustain thriving 
and healthy environments for all children. Through Best Start, First 5 LA seeks to help improve 
the lives of young children and their families in 14 communities across Los Angeles County by 
positively impacting the systems they participate in and the environments in which they live, 
learn, and play. 
 
D. Best Start Communities and the Building Stronger Families Framework  
 
The Building Stronger Families Framework (BSFF) was developed to clarify and sharpen the 
focus of Best Start.  The Framework involves strengthening the Protective Factors through a 
community capacity building approach.  By applying BSFF in the Best Start communities, First 5 
LA aims to strengthen communities’ capacity to support families and build parent/caregiver 
participation within their community. 
 
The BSFF is strongly supported by research and promising practices and makes clear the 
results being sought and how to achieve those results through place-based work. At the heart of 
the Framework is the belief that if families are strong and communities are family-supporting, 
children will have better long-term outcomes.  
 
The BSFF defines "strong families” as those that support and promote optimal child well 
being.  Research and evidence-based practices have identified key characteristics of a “strong 
family.”  These characteristics, which relate to parents and expectant parents, are also known 
as family strengthening “Protective Factors.” Rooted in these Protective Factors, the BSFF’s 
three core family results are: 
 

1. Family Capacities – knowledgeable, resilient, and nurturing parents 
2. Social Connections – families participating in positive social networks 
3. Concrete Supports – access to services and supports in times of need 

 
Strategies that promote strong families are those that build and support the ability of parents to 
effectively care for and promote the healthy development, school readiness and well-being of 
young children. 
 
The BSFF defines “family-supporting communities” as communities that engage parents, 
residents, community-based organizations/agencies (CBOs), businesses, and other community 
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partners to support families and optimal child development. The BSFF’s three core community 
results are:  
 

1. Coordinated services and supports that meet families’ needs 
2. A shared vision and collective action to strengthen families 
3. Social networks and safe spaces or recreation and interaction 

  
Appendix B: Building Stronger Families Framework (BSFF) Theory of Change provides a 
graphic depiction of the connection between these concepts. For additional information about 
Best Start Communities, visit www.First5LA.org. 
 
 
III. COMMUNITY CAPACITY BUILDING APPROACH 
 
A. Best Start Community Partnerships 
 
Best Start Community Partnerships are a central component of First 5 LA’s community capacity 
building strategy, which is a way to improve the quality of life in a particular place – a 
neighborhood or a community – by strengthening and building the ability of parents, residents 
and other community stakeholders to achieve desired results.   
 
Community Partnerships are community bodies responsible for establishing a decision-making 
process and developing and informing the implementation of a broad-based, inclusive 
community effort to improve BSFF outcomes for children in their respective communities.  Each 
of the 14 Best Start communities has its own Community Partnership that consists of multiple 
stakeholders, including parents, residents, CBOs, health care professionals, educators, faith-
based organizations, government representatives and businesses. The majority of the members 
within the Community Partnerships are either parents and/or residents. A team of First 5 LA 
contractors provides customized capacity building support for each of the 14 Community 
Partnerships.  
 
In early 2014, all 14 Best Start Community Partnerships began a results-focused decision-
making and Partnership capacity building process, referred to as “Learning by Doing” (LBD).  
Through LBD, Best Start Community Partnerships developed a set of strategies and activities to 
be implemented by a Contractor selected through this RFP. For more information about the LBD 
process see Appendix C: Learning by Doing (LBD) Stages Overview. 

B. Community Capacity Building Categories 
  
Community capacity building in the Best Start communities will focus on one or more of the 
following community capacity building categories: 

• Civic Engagement – Civic Engagement refers to an individual’s participation in 
community life, particularly as it relates to shaping and directing decisions being made 
about his/her community. Examples include, but are not limited to: participating in his/her 
child’s school activities, community cultural events, local planning committees, and other 
ways to engage in civic life. It also includes developing leadership skills to engage 
others.   

http://www.first5la.org/
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• Organizational Capacity Building – Building the “capacity” of organizations means to 
help organizations such as community groups, non-profits or other organizations to 
function more effectively. Examples include, but are not limited to:  staff trainings and 
targeted discussions with community residents to elicit feedback on programs and 
services. 

• Social Capital – Social capital activities are intended to strengthen the sense of 
community and social fabric of a community by building and strengthening relationships. 
Social capital activities involve weaving together new relationships, and providing the 
space and support to navigate through challenges in existing relationships. Strong social 
capital in a community enables community members to work better together to make 
significant community changes, thereby improving the overall strength of the community.  
Examples include, but are not limited to: community groups, community events, 
networks, and collaborations. 

• Community Resource Mobilization – Community resources are the people, time, money, 
and places that help make improvements to the community. Mobilizing resources, 
means influencing, strengthening, connecting existing resources so that they can be 
more effective and achieve greater impact. Examples include, but are not limited to: 
grant applications, and mobilizing funding and in-kind donations. 

 
IV. OVERVIEW OF THE BEST START SOUTHEAST LA COUNTY CITIES  
 
A. About Best Start Southeast Los Angeles County Cities  
 
Southeast Los Angeles is a community where respect and relationships are cornerstones of 
community life. Residents report a strong sense of belonging, social connectedness, community 
self-reliance, and a strong desire and commitment to social activism.  The Best Start Southeast 
Los Angeles’ community boundaries include the cities of Bell, Bell Gardens, Cudahy, Maywood, 
and parts of Huntington Park, Walnut Park and Commerce. (See Appendix D: Map of Best Start 
Southeast LA County Cities Community.) Inclusion of several municipalities makes Best Start 
Southeast Los Angeles (SELA) unique among Best Start communities. The total population of 
the area is approximately 160,000 residents with approximately 15,000 children under 5 years 
of age which is the highest number of children ages 0-5 among Best Start Communities.4 
Ninety-six percent of the population residing in Best Start Southeast Los Angeles is Latino, 
approximately 33% of the households in Southeast Los Angeles are limited English speaking, 
60.5% are bilingual, and 6.5% speak only English. Southeast Los Angeles is sometimes 
referred to as a gateway for new immigrants and has a rich socio-political history related to 
immigration. The estimated median household income in Southeast Los Angeles is $38,950 
compared to $54,828 for Los Angeles County and approximately 21.8% of families are living in 
poverty compared to 15.4% of the families in Los Angeles County.5 In 2014, 56% of parents in 
SELA reported that they felt confident in their parenting skills while the same parents reported 

                                                
4 Best Start Communities Needs and Strengths Assessment 2012; US Census 2010, www.healthycity.org; 
5 American Community Survey 2005-2009, Multi-Year Estimate (MYE) 2007 

http://www.healthycity.org/
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lots of stress as parents; and 18% of parents experienced frequent aggravation with their 
children.6  Twenty-three percent of parents living in SELA reported being at risk for depression.7  
 
The Southeast LA community has a strong sense of community and commitment to improve the 
well-being of children and their community.  Parents and residents are frustrated by failures of 
prior organizing and mobilizing efforts. For example, community members reported that prior 
efforts to train community leaders did not provide ample opportunities and support for parents 
and residents to practice what they learned from leadership trainings. There are limited 
opportunities for parent engagement and to organize and mobilize to address community issues 
and broader systems and policy changes. The parent groups that exist are fragmented and not 
well connected.  However, there continues to be a desire for parents to strengthen their ability to 
exercise their voices to advocate for their children, influence decision-making bodies in their 
community, and hold local governments, agencies, and funders accountable to ensure they 
operate with transparency.  
 
B. Best Start Southeast LA Community Partnership 
 
The Best Start SELA Community Partnership (Partnership) was formally established as a 
decision-making body in December 2011 and, as noted earlier, is comprised of a diverse group 
of stakeholders including parents, residents, and representatives from organizations, schools, 
community and resident groups, clinics/hospitals, and local and county government agencies. 
The partnership maintains approximately 50 active members. The Best Start SELA Partnership 
meets monthly to pursue a shared vision of strengthening their community and families to have 
better outcomes for young children; develop strong relationships with one another; connect 
community members to information and resources; and lead the development of activities based 
on the strengths and needs of children and families residing in the Best Start SELA boundaries. 
The Best Start SELA Partnership ensured a wide cross-section of community members who 
share a commitment to the vision of Best Start and understand the community’s strengths and 
challenges informed the development of the strategies and activities presented in this RFP. For 
example, throughout the LBD process Resident Outreach Coordinators (ROCs) conducted 
extensive community outreach to ensure the voices of parents and residents who were unable 
to attend meetings contributed to the development of the strategies and activities discussed in 
Section V.B: Strategies and Activities of this RFP.8 The Best Start SELA Partnership also 
includes and is supported by a LBD Workgroup, which is comprised of approximately 20 
Partnership members that helped inform, advise, and guide the development of the strategies 
and activities included in this RFP.  
   
C. Rationale for the Project 
 
Since the inception of the Best Start SELA Partnership and throughout the LBD process, the 
Best Start SELA Partnership consistently prioritized parent engagement as a critical component 
for achieving improved social conditions for families in their community and outcomes for 
children in the Southeast LA region. The Best Start SELA Partnership identified that a 
meaningful community change effort must involve and be guided by parents and residents. 

                                                
6 First 5 LA Family Survey, 2014 
7 First 5 LA Family Survey, 2014 
8 ROCs and Partnership members conducted outreach to more than 150 families throughout the LBD process.   
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The Partnership’s value of engaging parents served as the basis for selecting Family Capacities 
as a core result.9  As previously noted, Family Capacities refers to parents having the 
knowledge and skills to support the learning and development of their children and having the 
ability to manage stressors in their lives. The Best Start SELA Partnership identified that when 
parents have a strong understanding of family capacities, then they are better positioned to 
advocate for themselves and be effective community leaders. The Partnership views parent and 
resident leaders as providing the foundation for building community capacity to better address 
the needs of families in Southeast LA. Thus, the target population was identified as parents of 
children 0-5 within the Best Start Southeast LA community.  
 
The Best Start SELA Partnership developed strategies and activities to improve the BSFF’s 
Family Capacities core result in the target population of parents of children 0-5 within the Best 
Start Southeast LA. The intent is that long-term focus through this Project and others over time 
will yield positive change in this core result and target population, as shown by improvements in 
the indicators listed below. Table 1 below lists the core result, target population, and indicators 
the Best Start SELA Partnership selected as the basis for developing their strategies and 
activities. The Partnership developed the strategies and activities in this RFP as the building 
blocks for achieving their vision for children and families in the Best Start SELA community. The 
selected Contractor is not expected to demonstrate direct improvement in the core result, target 
population, and indicators at the community level. Section V.C: Evaluation has more information 
regarding the Project’s evaluation requirements.   

 
  
 
 
 
 
 
 
                                                
9 As described in Section II.D: Best Start Communities and the Building Stronger Families Framework 

Table 1:  
BSFF Core Result, Target Population & Indicators Selected by Best Start SELA Partnership 

FAMILY CORE 
RESULT 

Family Capacities:  Knowledgeable, resilient, and nurturing parents 

TARGET 
POPULATION 

Parents of children ages 0-5 within Best Start Southeast LA 
 

INDICATORS 

• Families who read to their children every day.  
• Parents (including pregnant women) who are at risk for 

depression. 
• Parents who experience frequent aggravation with their 

child/ren.  
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V. SCOPE OF WORK 
 
This RFP is to select a Contractor to coordinate with the Best Start SELA Partnership to 
implement all the strategies and activities described in this RFP. Subcontractors may be hired to 
accomplish any of the tasks.  
 
A. Project Overview 
 
As previously noted, the Partnership’s value of engaging parents guided the development of the 
strategies and activities that the selected Contractor will implement. The Partnership recognizes 
that parents have gifts and talents to offer and from which to build, but it is necessary to 
strengthen their skills and provide parents with opportunities to advocate on behalf of children 
and families in their community. In SELA, there is a strong base of parent leaders who can 
serve as a foundation to: 1) strengthen and expand parent leadership in the community, and 2) 
establish an organized parent network that connects parents and residents with other 
neighborhood parent engagement efforts, parents and residents who are isolated, and 
community organizations. The Partnership also identified that it is important for parents to 
develop social connections with one another and strengthen relationships between parents and 
organizations. The strategies and activities developed by the Partnership are intended to have 
connectivity with one another. The strategies and activities are also in alignment with the 
community’s values and desire to achieve positive changes within the family core result, target 
population, and indicators listed above. The strategies developed by the Partnership are: 

 
1. Parent Leadership and Advocacy Development  
2. Organizational Capacity Development  

 
Through these strategies, the Partnership aims to achieve the following outcomes10: 

1. Increased number of parent leaders who actively influence and advocate for the needs 
of their children 

2. Improved programs, policies and practices within organizations to reflect the values of 
the community 

3. Stronger collaboration between organizations and residents 
4. Enhanced outreach and engagement efforts by organizations 

 
B. Strategies & Activities 
 
STRATEGY I: Parent Leadership Development and Advocacy  
 
The purpose of the Parent Leadership Development and Advocacy strategy is to support a 
cohort of parents and residents in strengthening their leadership skills and engaging other 
community members to collectively influence issues related to children ages 0-5 and their 
families. This strategy will be implemented in two phases. The first phase consists of training a 
cohort of parents and residents on the tools and skills needed to convene and support others in 
advocating on behalf of children and families in their community. In the second phase, members 

                                                
10 Performance measures related to these four outcomes will be developed in partnership with First 5 LA, the 
selected Contractor, and SELA Partnership.  See Section V.C: Evaluation and D: General Tasks for more information 
regarding the development and tracking of performance measures.  
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of this cohort will apply their skills by engaging community members in issues related to the 
well-being of children and families in their community. The strategy is also expected to build 
social connections among parents and residents. 
 
Activity #1 – Parent Leadership Development and Advocacy Training 

• Community Capacity Building Categories11: Civic Engagement and Building Social 
Capital 

 
The focus of this activity is to establish and support a cohort of 20-25 parents and residents12 
(Parent Leaders) in strengthening their skills to engage other parents and residents to 
collectively address community issues related to children ages 0-5 and their families. Through a 
series of Parent Leadership Development and Advocacy (PLDA) trainings the Parent Leaders 
will increase their knowledge of community resources, strengthen their relationships with other 
parents and residents, and will be able to conduct outreach to and engage other community 
members in discussions. The PLDA trainings are expected to build upon one another and be 
implemented using a relationship-based approach. The trainings are intended to build social 
connections among the cohort and model how the cohort will engage with others. Similar to the 
values of a Promotora approach, the PLDA trainings are expected to include a focus on 
supporting the Parent Leaders in being trusted and respected community members who are 
culturally sensitive to those in their community. PLDA trainings will be culturally relevant to the 
needs of parents and residents including Parent Leaders’ own personal experiences and 
language. Training content must align and support learning to effect social change in the 
community and incorporate non-traditional methods of learning. Examples of training topics 
include, but are not limited to:  

• Protective Factors13, child development, wellness and self-care, and stress management  
• Leadership  
• Cultural competency 
• Public speaking 
• Facilitation 
• Project planning  
• Advocacy and engagement 
• Systems navigation  
• Data collection and evaluation  

 
The Partnership wants to provide input on the approaches the selected Contractor will use to 
support Parent Leaders in participating in the trainings.  For example, the Partnership wants to 
ensure the parents’ and residents’ logistical needs for participating in the trainings are met.  
During the course of this activity, there will be a feedback loop in which Parent Leaders are able 
to provide input on the training topics and effectiveness of the trainings.   
 
 

                                                
11 As described in Section III. B: Community Capacity Building Categories  
12 The cohort is expected to include approximately three to four parents and/or residents from each of the 
neighborhoods within Best Start Southeast LA (Bell, Bell Gardens, Cudahy, Maywood, and outlined areas in the cities 
of Commerce, Huntington Park and Walnut Park). The participants in the cohort will be referred to as “Parent 
Leaders” in this RFP.  
13 As referenced in Section II. B: First 5 LA 2015-2020 Strategic Plan  
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Role of Contractor for Activity # 1 
• Establish a cohort of approximately 20-25 parents and residents to participate in the 

PLDA trainings.  
• Develop and implement PLDA trainings based on what is outlined in this RFP. 
• Implement PLDA trainings within the Best Start Southeast LA boundaries to support the 

leadership skills of parents and residents to become strong advocates on behalf of 
children and the community.   

• Seek input from the Partnership regarding the design of the PLDA trainings (such as the 
approach, number of sessions, frequency and sequence of sessions, location and time 
requirements) to ensure the trainings are in alignment with the vision of the Best Start 
SELA Partnership and First 5 LA.   

• Maintain a feedback loop with the Parents Leaders. 
• Collaborate with the Best Start SELA Partnership and Parent Leaders to identify and 

prioritize community issues to engage and focus on in Strategy I, Activity #2, as 
described below.14   

• Develop a work plan describing how all activities and trainings will be implemented.  
Work plan needs to include a timeline for all tasks.  Update work plan on a regular basis.  

• Provide the logistical support (such as facilities, child care, transportation, etc.) needed 
to provide the trainings.   

  
Activity #2 – Parent Leaders in Action  
 

• Community Capacity Building Category: Civic Engagement and Social Capital 
 
The purpose of this activity is for Parent Leaders to engage other community members to be 
connected and create a positive impact in their community. The Parent Leaders are expected to 
support other parents and residents in strengthening their relationships with one another and 
engaging parents, residents, and community members in discussions related to the BSFF core 
results and strengthening their community. It is expected that all the Parent Leaders will conduct 
outreach to families and organizations serving the SELA community. The Parent Leaders will 
utilize local community resource guides and develop outreach plans, goals and benchmarks. 
The Parent Leaders will share information about available resources in the community, raise 
awareness about navigating county and other systems, and connect families with available 
resources. The Parent Leaders are expected to connect with at least 250-300 parents and 
residents. By starting small and ensuring a depth and quality that is attainable by each Parent 
Leader, the SELA Partnership projects that the Parent Leaders will build relationships with other 
parents and residents and bridge the connection between community resources and community 
members. In addition to conducting outreach, it is expected that the Parent Leaders will chose 
an approach or pathway for engaging parents and residents based on his/her own interests. 
The Partnership identified the following potential pathways some of the Parent Leaders may 
identify:    
1. Education/Sharing Information – Facilitate and lead sessions for other parents in the 

community to enhance their knowledge of early education and child development, 
                                                
14 For example, an issue identified by the Best Start SELA Partnership is the lack of spaces for parents to convene, 
be of support to one another and share information about available resources.  Thus, a topic may focus on available 
public spaces for parents to convene and/or how identifying, creating and/or advocating for more space to be 
available for parents to convene. 
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understand importance of parents’ role in their child’s education, and how to navigate the 
educational system. 

2. Organizing and Advocacy – Create 5-6 parent groups that collectively identify a common 
community issue affecting children ages 0-5 and their families to focus on.  As a part of this 
process, Parent Leaders will train and help mobilize other parents to advocate around 
issues important to them and related to the BSFF core results.   

3. Systems Change – Participate in the Parent Engagement and Leadership Network (See 
Strategy II, Activity #2) 

 
In addition, two Parent Leaders will be selected as Best Start SELA Partnership Liaisons that 
will bridge communication, clarify intention, and develop deeper connections and supports 
between Best Start SELA Partnership and Parent Leaders.   

 
Role of Contractor for Activity #2 

• Provide  on-going support to Parent Leaders as they: 
o Outreach to parents and residents  
o Further develop relationships with other parents, residents, and organizations 

serving the community, and promote social connections among parents and 
residents   

o Facilitate discussions regarding topics related to children, families, and their 
community 

o Train and mentor parents and residents in topics related to the BSFF core 
results15 

• Ensure Parent Leaders have community resource information to share with other 
parents and residents.  

• Support the implementation of Parent Leaders in Action by helping parents and 
residents who participated in the PLDA trainings identify a pathway to focus on and 
pursue.  

• Provide training and technical assistance to Parent Leaders as they implement their 
pathways.   

• Support the Parent Leaders in functioning as a network and having opportunities to learn 
from one another.   

• Ensure feedback loop exists that supports Parent Leaders in providing feedback on the 
effectiveness of the supports, including but not limited to training and technical 
assistance provided by the selected Contractor.  

• Provide logistical support (such as child care, transportation, venues, etc.) needed to 
support the Parent Leaders in engaging with other community members.   

 
STRATEGY II: Organizational Capacity Development 
 
The Best Start SELA Partnership identified that in order to build a stronger community, they 
require organizations serving families to be stronger and have a shared commitment to 
improving services and engaging with residents as partners. Thus, the purpose of this strategy 
is to strengthen the capacity of organizations to better partner with and serve families in the 

                                                
15 As described in Section II. D: Building Stronger Families Framework 



 
 
 
 

 

Building Stronger Families in Southeast LA – Phase 1 RFP   15 of 23 

Best Start SELA community. Specifically, the Best Start SELA Partnership wants organizations 
serving the Best Start SELA community to:  

1. Value parents and residents as partners, which includes partnering with parents and 
residents to inform organizations’ decision-making. 

2. Increase their understanding of the BSFF core results in order to better support parents 
in strengthening parents’ Protective Factors. 

3. Strengthen their cultural and linguistic competency related to families they serve, 
including, but not limited to, how they conduct their outreach and engagement with 
parents. 
 

The focus of the Organizational Capacity Development strategy is to strengthen organizations’ 
cultural competency, ability to collaborate with other organizations, build stronger relationships 
with parents and residents, strengthen their partnership with parents and residents to inform 
service delivery improvement, and welcome accountability by parents and residents. The 
Organizational Capacity Development strategy includes two activities: 1) provide Organizational 
Capacity Building training, and 2) establish a Parent Leadership and Engagement Network.  
These two activities can be implemented concurrently. 
 
Activity #1: Organizational Capacity Building Training 
 

• Community Capacity Building Categories: Civic Engagement and Building Social Capital 
 
The purpose of this activity is to improve the services and practices of organizations serving the 
families with children ages 0-5 living in Best Start SELA. As an approach to improving services, 
the Partnership identified the need for organizations to strengthen their cultural competency, 
collaboration with other organizations, and relationships with parents from the community. Thus, 
during this activity, the selected Contractor will provide training to organizations in these areas.  
This activity will convene organizations serving families in Best Start SELA and provide a series 
of trainings that build upon one another. The trainings are expected to include, but are not 
limited, to the following topics:  

• Cultural and linguistic competency  
• Effective parent engagement, outreach, mobilization and recruitment  
• Protective factors  
• Incorporating a strength-based approach to their service delivery  
• Valuing and supporting parent advocacy  
• Inter-agency collaboration  
• Learning exchange forums for sharing best practices, struggles and problem solving 

related to developing or providing culturally-sensitive services to families 
 
It is intended that participants will include a cross-section of staff and leadership from each 
organization to ensure greatest organizational impact. As a result of the trainings, it is expected 
that a network of culturally competent providers will evolve. In addition to participating in the 
trainings, organizations will be asked to: 1) engage in dialogues with the SELA Parent 
Leadership and Engagement Network once established (see Activity #2); and 2) commit to 
include parent input in decision-making processes.   
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Role of Contractor for Activity #1 

• Conduct outreach to potential participants.  
• Establish and support a cohort of approximately 7-10 organizations serving the Best 

Start SELA community to participate in the trainings.  
• Develop and maintain a feedback loop with Parents Leaders and participating 

organizations. 
• Develop a work plan describing the activities, trainings, and timeline needed to 

implement Organizational Capacity Building Training and update the work plan on a 
regular basis.   

• Develop and implement trainings according to work plan. 
• Provide logistical support (such as facilities, child care, transportation, etc.) needed to 

provide the trainings.  
 
Activity #2: Parent Leadership and Engagement Network 
 

• Community Capacity Building Categories: Civic Engagement and Building Social Capital 
 
The purpose of the Parent Leadership and Engagement Network (Network) is to organize and 
mobilize parents, residents, and organizations from across Best Start SELA to work collectively 
to ensure organizations and systems are more responsive and accountable to families. The 
Network is expected to include at least some of the SELA Parent Leaders who participated in 
the PLDA (Strategy I, Activity #1 and #2) and organizations who participated in the Organization 
Capacity Building Training (Strategy II, Activity #1). The Network can also include parents, 
residents, and organizations who have not participated in Strategy I or Strategy II, Activity #2.  
The Network should build from the experiences and capacities of the PLDA cohort and the 
organizations who participated in the Organization Capacity Building Training. The Network will:  

• Facilitate relationship building and collaboration between participants in the Network. 
• Advocate for organizations to integrate into their practices a focus on supporting parents 

in building the Protective Factors.  
• Create opportunities for organizations and parents to dialogue, such as forums for 

parents to provide feedback to organizations on how to improve services and outreach 
to families and better support the needs of families with children 0-5).  

• Host a semiannual Community Resource Forum in which organizations share 
information about their goals, services, resources, etc. with community members. 

 
Whether it is participating in the Network or only attending Forums hosted by the Network, this 
activity is intended to increase engagement of traditionally underserved parents and residents 
and provide them with a platform to inform organization decision-making, raise awareness about 
their concerns, build social connections, be more equipped to navigate systems, and improve 
access to services. It is expected that parents and residents participating in the Network will 
also strengthen their leadership skills and build social connections with one another. The 
Network will be led and supported by the Parent Leaders (identified in Strategy I).   
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Role of Contractor for Activity # 2 
• Establish the Network comprised of parents, residents, and organizations serving Best 

Start SELA community  
• Facilitate convenings of the Network 
• Foster connections among parents and service providers 
• Facilitate conversations and the development of recommendations to better meet the 

needs of the families in the SELA community 
• Provide ongoing coaching and support to Parent Leaders as they lead the Network 
• Provide logistical support and technical assistance so the Network can host Community 

Resource Forums  
• Provide logistical support (such as facilities, child care, transportation, etc.) needed to 

support the Network in engaging with organizations  
 
C. Evaluation 
 
The selected Contractor will work with Partnership members and First 5 LA to further develop 
and finalize the performance measures to assess the success of each activity. The performance 
measures will seek to answer certain information for each activity: quantities of participants and 
activities, effectiveness of implementation and the impact of activities. The Partnership has 
drafted some of these performance measures. The selected Contractor will also work with 
Partnership members and First 5 LA to develop and finalize a plan for collecting information on 
the desired measures. First 5 LA has final approval of the performance measures and data 
collection plan.   
 
Role of Contractor  

• Facilitate discussions with Partnership members and First 5 LA to identify performance 
measures and methods for collecting desired data to assess the success of activities in 
achieving desired results. 

• Finalize performance measures for each activity with First 5 LA and the Community 
Partnership. 

• Document the activities (including, but not limited to, attendance, summary report, etc.) 
• Develop basic data collection instruments as needed. 
• Collect and analyze the performance measure data for each activity. 
• Generate written reports on the performance measure data and analysis. 
• Present and conduct verbal reports to the Partnership on a monthly basis. 
• Help strategize and support efforts to strengthen areas in which performance targets are 

not met. 
 
D. General Tasks 
In addition to the activity-specific tasks and roles the selected Contractor will be expected to 
perform general tasks related to the implementation of the work and managing the contract. 
 
General Contractor Roles, include, but are not limited to: 

• Collaborate with First 5 LA and its partners to coordinate all aspects of the Project. 
• Attend monthly Community Partnership meetings to build a collaborative relationship 

with the Partnership, provide regular progress updates and solicit feedback from 
Partnership members on progress of activities.  
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• Work collaboratively with the Partnership to ensure successful implementation of 
activities Collaborate with the Partnership on any needed modifications to the activities. 

• Learn about other community activities being developed and implemented. 
• Coordinate the implementation of all activities as agreed upon with the Partnership and 

First 5 LA. 
• Perform all contract and subcontract management, including budget oversight, fulfilling 

reporting requirements and coordinating contract approvals and modifications. 
• Require all subcontractors to comply with all insurance requirements to be set forth in 

the final executed contract.  
• Provide logistical support (such as, child care, transportation, venues, etc.) for each 

activity.   
 
VI. ELIGIBILITY 
 
Proposals will be considered from legal entities with the qualifications and capacity to implement 
the strategies and activities outlined in this RFP. Eligible applicants must demonstrate the 
qualifications, experience, competency, and ability to successfully coordinate the 
implementation of the desired strategies and activities.  

  
VII. TERMS OF PROJECT 
 
The term of the Project is expected to be 18 months. The duration, extension, renewal, and 
amendment of the contract is contingent upon the First 5 LA Board of Commissioner’s approval 
of funding for each fiscal year. First 5 LA reserves the right to extend or renew the contract to 
complete the activities listed in this RFP. This will be a cost reimbursement contract. 

VIII. SELECTION PROCESS AND REVIEW CRITERIA 
 

First 5 LA will review the applicants based on the following multi-stage review process:  
 
Level 1 Review: Proposal Compliance 
First 5 LA will evaluate all proposals for completeness and minimum requirements. Basic 
requirements include: timely receipt of proposal, submission of all required attachments, etc. 
Proposals with omissions of any required documentation are subject to disqualification.  
 
First 5 LA will also conduct a due diligence review which includes a review of the Litigation and 
Compliance form as well as a review of applicants that are current and former contractors, 
grantees and vendors were not out-of-compliance with any existing and past Commission 
contracts.  
 
Level 2 Review: Proposal Scoring   
Proposals that pass Level 1 Review criteria will proceed to Level 2 Review.  First 5 LA staff will 
review and score proposals based on the criteria outlined in Appendix E: Level 2 Review:  
Proposal Scoring Criteria.  
 
Level 3: Financial Review 
Proposals receiving the highest scores in Level 2 Review will proceed to Level 3 Review.  First 
5 LA reserves the right to conduct financial and due diligence reviews.  Depending on the type 
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of service and extent to which a Contractor must have good/healthy cash flow, financial stability 
will need to be reviewed. Applicant(s) will be required to submit financial statements or other 
additional information upon request. The First 5 LA Finance Department may review a copy of 
audited financials or statements prepared by an independent auditor to ensure the financial 
capacity of applicants. As a public entity, the Commission has a responsibility to the public to 
ensure that the organizations that  receive  the funds  are  financially  stable  to  provide  the  
contracted  services. Further written materials regarding the financial stability of the agency may 
be requested during or prior to the review.    
 
Level 4 Review: Interview  
Proposals that pass Level 3 Review will be invited to interview with First 5 LA staff and 
community representatives. These interviews will take place in the SELA community. First 5 LA 
reserves the right to conduct the interviews without the community representatives if the 
representatives do not attend the interviewer training and/or interview.  Tentative interview dates 
are included in Section I: Timeline for Selection Process, and are subject to change at First 5 
LA’s sole discretion. An interview is not a guarantee of funding approval. The highest scoring 
applicant from the interview process will be awarded a First 5 LA contract.  
 
The interview will request applicants to do at least the following: 
 

• Provide a ten-minute presentation about the applicant’s (and collaborative partners, if 
any) background in implementing programs for children ages 0-5 and their families as 
well as the action plan for implementing the strategies and activities identified in this 
RFP. Briefly describe how any best practices and lessons learned from the applicant’s 
previous experiences will inform the implementation of this work. Also describe 
description how the applicant plans to provide sufficient support for staff to effectively 
implement the work. 

• Respond to the following question: What plan does your agency have in place to ensure 
accountability for implementing the work according to the goals laid out by the Best Start 
SELA Partnership? 

 
IX. REQUIRED DOCUMENTS 
  
Applicants must submit the following required documents through the online application system 
in order to be eligible for this RFP (Appendix A: Proposal Checklist is available to assist in 
proposal completion).  All narrative sections should be single-spaced, 11 point font with 1” 
margins. Appendix E: Level 2 Review: Proposal Scoring Criteria provides the criteria that will 
be used to score each element of the proposal. 
 

A. Online Application 
• Organization Information 

 
B. Executive Summary (3 pages maximum) 

Please include summaries of your responses to the questions in the Implementation 
Narrative section.   
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C. Implementation Narrative (10 pages maximum) 
Please explain how the applicant will implement over an 18 month period all the activities 
in Section V.B: Strategies and Activities and C: Evaluation based on the requirements in 
the RFP. Please include a description of scale (e.g.: numbers of trainings), substance 
(e.g.: topics of trainings), timing/phasing of all four activities, personnel (e.g.: trainers or 
subcontractors) and/or any other important considerations for implementing the activity in 
the specific community context. 1. How will you ensure the implementation of activities 
listed in Sections V: Scope of Work and IX: Implementation Narrative is successful in the 
SELA community context? What challenges do you anticipate? 
 

D. Qualifications (5 pages maximum) 
 

 Please describe the applicant’s (and all subcontractors’) qualifications and capacities that 
will ensure successful implementation of all tasks identified in Sections V: Scope of Work. 
Please also address what is the applicant’s (and subcontractors’): 

1. Experience working in the Best Start SELA community  
2. Experience collaborating with organizations and informal groups (e.g., faith-based 

groups, civic groups, etc.) to plan, implement and/or assess activities 
3. Experience collaborating with parents and residents to plan, implement and/or 

assess activities 
4. Experience and success in implementing the desired contractor tasks? Please 

describe any past experience of the organization(s) and people involved in 
implementing similar activities. Be sure to include the evaluation roles. 

5. Current capacity to implement activities and perform required roles (i.e., available 
staff with necessary skills)? Please provide the current capacity of the applicant 
and subcontractor(s) to implement the activities. This can include references to 
specific staff who will be involved as well as their intended roles.   

6. Ability to leverage additional resources to support the work?   
  

E. Detailed Budget Form: Please provide an estimated budget breakdown for all activities 
and tasks using the template provided as Appendix F: Detailed Budget Form.  Please 
explain the component costs in the budget narrative. Please refer to Appendix G: 
Instructions for Detailed Budget Forms and Budget Narrative for instructions on 
how to complete the Detailed Budget Form. 
 

F. Budget Narrative: Please provide a narrative that briefly explains the assumptions and 
reasoning used to calculate the estimated budget. No additional budget figures are 
needed in this section, although they may be presented if desired.  Please refer to 
Appendix G: Instructions for Detailed Budget Forms and Budget Narrative for 
instructions on how to complete the Budget Narrative. 

 
G. Letter(s) of Intent (LOIs), if applicable: For each subcontractor mentioned in the 

Narrative, please provide a LOI that that indicates acknowledgement and agreement to 
the proposed subcontractors’ roles and responsibilities. It is not necessary to submit LOIs 
if no subcontractors are proposed.  
 

H. Résumés or Curriculum Vitae for Key Staff of Primary Contractor and 
Subcontractors: Please provide Résumés or Curriculum Vitae for the key staff already 
identified that will be involved in the implementation of the activities. 



 
 
 
 

 

Building Stronger Families in Southeast LA – Phase 1 RFP   21 of 23 

I. Litigation and Contract Compliance Form: Please read the information on the Litigation 
and Contract Compliance Form attached as Appendix H: Litigation and Contract Compliance 
Form thoroughly and submit a signed copy. If the applicant checks “Yes” to any of the 
questions on this form, please explain whether this will impact the Project on this solicitation.  
Omission of the form will constitute an incomplete proposal and may be grounds for 
disqualification. 

 
J. Business License (if applicable) 

 
Failure to submit all required attachments will constitute an incomplete proposal and may be 
grounds for disqualification. Applicants are responsible for any errors omissions in their 
proposals and proposals. In order to respond to this RFP, please complete and submit your 
application and all required documents to First 5 LA no later than 5:00 pm PDT on August 28, 
2015.  Proposals received after this deadline will not be considered. It is the responsibility of 
the applicant to ensure, prior to submission, that their proposal reflects the requirements of this 
solicitation.  
 
X. TERMS OF THE RFP 
 
First 5 LA reserves the right to reject all proposals and re-solicit for proposals. Failure to comply 
with proposal specifications shall be grounds for disqualification of proposals. Each applicant 
shall be required to honor the price and specifications quoted for a minimum of sixty (60) 
calendar days following submission of the proposal. First 5 LA also reserves the right to cancel 
this RFP, in its sole discretion, at any time before execution of a contract. 

 
First 5 LA shall not be liable for any costs incurred in connection with an applicant’s preparation 
of a proposal in response to this RFP. Any cover letters, résumés and curriculum vita, including 
attached materials, submitted in response to this RFP shall become First 5 LA’s property and 
subject to public disclosure. 

 
Each proposal shall be retained for official files and will become public record upon submittal 
unless the proposal or specific parts of the proposal can be shown to be exempt from disclosure 
by law. The budget, scope of work and other contractual information may be included in Board 
of Commission materials which are made public if the contract requires Board approval. Each 
applicant may clearly label parts of a proposal as “CONFIDENTIAL” if the applicant thereby 
agrees to indemnify and defend First 5 LA for honoring such a designation. The failure to so 
label any information that is released by First 5 LA shall constitute a complete waiver of all 
claims for damages caused by any release of the information. If a public records request for 
information labeled confidential is received by First 5 LA, First 5 LA will notify the applicant of 
the request.  Within seven (7) calendar days after First 5 LA’s notification to the applicant, it will 
be the applicant’s duty to act in protection of the labeled information. The applicant’s failure to 
so act shall constitute a complete waiver. 
 
The applicant agrees that, by submitting proposal, the applicant authorizes First 5 LA verify any 
or all information and/or references submitted in the proposal.  
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XI. CONTRACTUAL CONSIDERATIONS 

The successful applicant must sign and adhere to the provisions of the First 5 LA Contract (see 
sample Contract - Appendix I: Sample Contract).  The successful applicant must execute the 
Contract without substantive alteration.  All applicants must review the sample Contract in detail 
and fully understand the contractual obligations described in the Contract, including all 
insurance requirements.   
 
Current and former First 5 LA grantees and contractors must be or must have been in good 
standing and in compliance with all aspects of their current and former contracts with First 5 LA 
in order to be eligible to respond to this RFP.  First 5 LA may deem an applicant ineligible if it 
finds, in its reasonable discretion, that the applicant has done any of the following: (1) violated 
any significant term or condition of a First 5 LA grant agreement or contract; (2) committed any 
act or omission, or engaged in a pattern or practice, that negatively reflects on the applicant’s 
quality, fitness or capacity to perform services listed in this RFP or an RFP issued by any other 
public entity; (3) committed an act or offense that indicates a lack of business integrity or 
business dishonesty; or (4) made or submitted a false claim against First 5 LA or any other 
public entity. 
 
First 5 LA may, after contract award, amend the awarded contract, scope of work and any other 
exhibits in accordance with the terms of the contract and as needed throughout the contract 
term to best meet the needs of First 5 LA. 
 
The award of a contract by First 5 LA to an individual/agency/organization that proposes to use 
subcontractors for the performance of work under the contract resulting from this proposal 
process shall not be interpreted to limit First 5 LA’s right to approve subcontractors, assemble 
teams and/or assign leads. Each applicant will be evaluated independently for added value to 
the overall team. A copy of executed subcontract(s) related to Program funding must be 
provided to First 5 LA. 
 
If the Contract is not signed prior to the intended start date, the commencement of any activities 
will not begin until the contract execution date (the date all parties have signed the contract) and 
Contractor will not be eligible to obtain reimbursement for any costs incurred prior to the 
contract execution date, unless otherwise approved in writing by First 5 LA.  If the Contract is 
not signed by the successful applicant within thirty (30) calendar days from the proposed 
intended start date, First 5 LA may withdraw the contract award. First 5 LA may revise the 
proposed effective date prior to final execution of the Contract.  

 
If the contract is $75,000 or more in the aggregate in any fiscal year, final execution of the 
Contract is contingent on First 5 LA’s Board approval.  Any performance of services 
commenced prior to obtaining all written approvals by First 5 LA shall be considered voluntary.  
 
Unless otherwise submitted during the proposal process, the successful applicant will be 
required to submit additional required documentation including, but not limited to, the following 
documents before the Contract can be fully executed:  
 
 Litigation and Contract Compliance Form 
 By-laws (if applicable) 
 Articles of Incorporation (if applicable) 
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 Board of Directors or List of Partners (as applicable) 
 Signature Authorization Form 
 Annual Independent Audit for prior fiscal year or calendar year (if applicable) 
 Appropriate business licenses (for vendors or private organizations) 
 IRS Determination Letter for non-profit status (if applicable) 
 Completed IRS Form W-9 
 Memorandums of Understanding (for any sub-contractors, collaborators, and/or 

partners) 
 Certificates of Insurance for all insurance requirements outlined in the Contract. 

 
XII. APPEALS POLICY 

 
First 5 LA reserves the right, without prejudice, to reject any or all submitted proposals.  An 
appeal shall be permitted only on the grounds that the decision violated applicable law, First 5 
LA policies and procedures, or the terms of the bid or RFP.  Appeals challenging First 5 LA’s 
decision on the merits or qualifications of applicants or the scoring of proposals shall not be 
permitted.  An appeal of a First 5 LA decision shall be in writing and filed with the office of the 
Executive Director, or his/her designee, within ten (10) business days following the date the 
notification of decision is made by First 5 LA.  For more information, please refer to the Appeals 
Policy located at http://www.first5la.org/About-Us/Policies.  

 
XIII. APPENDICES  
 

• Appendix A – Proposal Checklist 

• Appendix B – Building Stronger Families Framework (BSFF) Theory of Change 

• Appendix C – Learning by Doing (LBD) Stages Overview 

• Appendix D – Map of Best Start Southeast LA County Cities Community 

• Appendix E – Level 2 Review: Proposal Scoring Criteria  

• Appendix F – Budget Estimate Form 

• Appendix G – Instructions for Detailed Budget Forms and Budget Narrative 

• Appendix H – Litigation and Contract Compliance Form  

• Appendix I – Sample Contract 
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