Supervising Facilitator

Frequently Asked Questions
Would the supervising facilitator be prohibited from assisting local participating agencies and or the local collaboration with writing the proposal? 
Yes, the supervising facilitator will not be able to work with local groups participating in Best Start.
What are your expectations for the development of a budget?

You are not required to submit a budget with the proposal/application. The budget template provided in the online application process is for your information. Once selected and contracted, the consultant will then need to work with First 5 LA staff to develop the scope of work and budget.
What are the expected responsibilities of the Supervising Facilitator?

The Supervising Facilitator will work closely with staff at First 5 LA, as well as provide oversight of the 13 Community Facilitators, once they are selected. Items expected to be included in the Scope of Work include:

· Weekly 1-2 hour meetings, as needed, with First 5 LA staff to discuss progress and to address any midcourse corrections that may be necessary

· Participation in initial multi-day training of community facilitators, expected to take place in small groups as community facilitators are selected. Initial trainings will be focused on orientation to the First 5 LA Strategic Implementation Plan and the Partnership Development phase timeline

· Small group monthly or bi-weekly check-ins and/or trainings, as appropriate, with Community Facilitators, organized by region, topic or technical assistance needs

· Ongoing gathering and compiling of information from community facilitators to support process evaluation and to develop recommendations to First 5 LA for midcourse corrections. Information to be collected should include:

· Participant data

· Completed activities

· Progress toward key benchmarks

How will each Community Partnership be funded in the first and subsequent years?

Each Community Partnership will receive a budget, based on expected activities, for the Partnership Development phase currently projected to take place from the Fall of 2010 through 2011. Each Community Partnership is expected to submit a proposal with a multi-year budget in November 2011. Budgets for subsequent years will be based on the approval of the community partnership proposals.
Should the firm have 15 years of experience or the facilitator? What if the lead facilitator of the firm has 15 years of experience, but not the other facilitator(s)? 
First 5 LA is seeking at least one individual within the proposed team that meets all of the qualifications listed in the RFQ, and has at least 15 years experience facilitating large and diverse groups.  However, First 5 LA is open to having a firm or team serve the role of Supervising Facilitator as long as the project lead has at least 15 years experience.

What are the most desirable qualities in the facilitator? Is it knowledge of content over the general facilitation skills, or both? 

Strong facilitation skills are most desirable for this position.

Where can we get a clear description of the Best Start place-based program? Is this the Implementation Plan?

Yes, the Implementation Plan includes a description of the Best Start place-based approach.  The Implementation Plan can be found by clicking here.
Can you post a schedule or visual of all RFQs that will be released in the next few months?  RFQs will be posted on the First 5 LA website as soon as they are released, interested applicants can check our Funding Opportunities section . Please also see the Implementation Plan for detailed information about Best Start activities.
If a Community Facilitator resigns will the Supervising Facilitator be required to fulfill that role?
The Supervising Facilitator will not be required to fulfill the role of a Community Facilitator in the event that one resigns. The Supervising Facilitator may be requested to support First 5 LA staff in guiding the Community Partnership through the selection of a new Community Facilitator. The Community Partnership will, again, have access to the Community Facilitator Pool being developed by First 5 LA. 

Who are the First 5 LA staff working with the facilitator?
The Supervising Facilitator will report regularly to the Director and/or Assistant Director of the Best Start Communities department. The Supervising Facilitator will also be expected to work with the Chief Executive Officer and Chief Program Officer, as needed. The Supervising Facilitator will coordinate directly with Senior Program Officers and Program Officers assigned to communities, as needed. 
