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The First 5 LA 2011 Social Enterprise Academy
For non profit organizations interested in planning and developing

a revenue-generating program or business related to the organization’s mission or expertise. 
The 2011 First 5 LA Social Enterprise Academy is a unique twelve month program that helps nonprofit organizations plan how to diversify revenue sources and become more sustainable. The Academy is designed to enable participants to produce a feasible plan for developing a successful earned income service, product, or business (or for expanding an existing social enterprise) and to provide support in implementing the plan. The program combines teamwork, expert training and individualized coaching in a comprehensive approach proven to be effective in building the key components of successful new business development.
Over the first five months, five full day (6 hours) workshops are combined with individualized coaching to support participants in identifying, researching and vetting earned income opportunities. A plan will be developed for the venture with the strongest market potential that complements the organization’s mission and competencies.  In preparation for the Social Enterprise Showcase following the workshop series, participants are assigned a mentor to support them in developing a professional 15 minute presentation of the key elements of their business plan targeted for potential investors or strategic partners. 

Following the Showcase, during which the participating organizations “pitch” their plans to a panel of experts from the field, team leaders from each organization will continue to meet on a monthly basis to refine their plans and resolve challenges encountered during the launch process. These facilitated peer meetings involve confidential, focused coaching and specific, practical discussions about business practices, such as pricing, marketing, and cash flow management. Participants learn from each others’ experiences and planning and are supported in taking the calculated risks necessary to growing a business.

2011 Program Schedule
Site Visit Orientation Meetings



December 22, 2010 to January 7, 2011
Social Enterprise Academy Workshops


January through May 2011 

1) Preparing for Social Entrepreneurship
January 14
2) Screening Ideas



February 11
3) Market Research



March 18
4) Operations and Financials


April 22
5) Planning Your Showcase Pitch

May 13
Social Enterprise Academy Showcase


June 17 or 24
Social Enterprise Leadership Forums


July through December 
Social Enterprise Academy participants are selected through a competitive application and interview process. Each organization must assign a team of three to five people to participate in the workshop series and Showcase and develop and manage a Business Advisory Committee. Accepted organizations receive an orientation site visit prior to the workshop series.  Each team should plan to invest approximately 100 hours (collectively) to complete assignments between sessions and prepare for the Showcase.

Eligibility and Application Instructions
Nonprofit organizations with established 501(c)3 status, based and operating in Los Angeles County, that offer programs that serve the 0 to 5 constituency, are eligible to apply for this program.  
Applications are available by contacting betsy@academies-se.org or htunis@first5la.org.  Complete application instructions are included on the Application Form.  Application interviews by telephone will take place between December 13 and 17, 2010 and successful applicants will be notified of acceptance by December 22, 2010.

Applications are due December 10, 2010 

and must be provided in both electronic and hard copy 

Electronic submissions due at 5 PM on December 10.

Hard copy with original signatures must be postmarked December 10.

Application interviews will take place between December 13 and 17.
Applicants will be notified of acceptance by December 22.
For questions or additional information about application to the 

First 5 LA 2011 Social Enterprise Academy

Betsy Densmore, President

Academies for Social Entrepreneurship

Direct: 949-500-2381

betsy@academies-se.org
or

Heather Tunis, Program Officer

First 5 LA

Direct: 213-482-7526

htunis@first5la.org
The First 5 LA Social Enterprise Academy and Social Enterprise Leadership Forums are presented by

Academies for Social Entrepreneurship (www.acadmies-se.org). 
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