Questions from Community Opportunities Fund Cycle Four Technical Assistance Consultant RFQ Information Session
July 22, 2010

1. Will the selected consultant be able to access all the grantees’ CCATs results and have an opportunity to extract and share themes?

Yes.  This is an important aspect of the project.

Per the RFQ:  Consultant(s) will provide assistance on reconciling the results of the baseline organizational self-assessment with the needs identified within the COF proposal, and identify what needs remain to be addressed to support the scope of work. Consultants will provide periodic consultations with grantees to assess needs and provide recommendations

regarding ongoing implementation. While the consultant(s) will not be responsible for implementing the specifically funded project, they will primarily provide linkages to experts in the field and help organizations maneuver the capacity building landscape.

2. Does the selected consultant have access to who was funded in Cycles 1, 2 and 3?  Were there thematic differences between cycles?

All COF grantees—Cycles One, Two, Three and Four—are listed on the First 5 LA website, www.first5la.org.  Cycles One and Two funded both Capacity Building and Policy and Advocacy projects while Cycle Three funded only Policy and Advocacy projects and Cycle Four funded only Capacity Building projects.

3. What will be accepted in lieu of an Annual Independent Audit?

If audited financial statements are not available for your firm, provide a written explanation as to the reason along with IRS 990 Forms for the last three fiscal years. Your firm may also be subject to additional financial reporting requirements and conditions if a contract is awarded.

4. Will there be an opportunity to work with the TA consultants from other Cycles?  When will that be?  What would they say has been the best thing and most challenging working with First 5 LA?

5. Is it beneficial to try to bridge the projects to be complimentary between the “old vs new” strategies (Strategic Plans)?

The Cycle Four grantee projects have already been determined and awarded as part of the FY 2010 – 2015 Strategic Plans and goals.

6. What is the possibility of creating a proposal to address the increased effectiveness of leveraging multiple projects for budgeting (better use of funds – shared resources?  Also, designing the effectiveness of leveraging lessons learned between projects/communities at different levels of capacity experience?

The scope of this RFQ is specifically the provision of individual grantee technical assistance, along with two group/peer learning opportunities.  
Per the RFQ, First 5 LA will convene grantees to provide group trainings and opportunities for peerlearning and networking regarding issues common across COF-funded agencies, and to address capacity building needs related to implementation of capacity building projects as identified through the self-assessments and their scopes of work.  It is intended that group technical assistance will be designed to additionally provide an opportunity for grantees to learn from one another as peers and to network with each other.

The selected consultant(s) will either conduct the trainings or select guest speakers who are experts in areas of organizational effectiveness to provide the important learning experiences.
7. Does the selection committee have some needs that are universal to the grantee(s) projects that have been identified that will be considered when selecting the consultant?

An ideal applicant will have all or some of the following qualifications:

· Demonstrated effective provision of capacity building and/or technical assistance 

· Engaging and effective facilitation and technical assistance provision skills
· Ability to design, manage and track multiple technical assistance and group training projects 
· Ability to work independently without direct supervision
· Ability to work effectively with individuals and teams with diverse strengths and varying backgrounds
· Ability to initiate and facilitate conversations with multiple stakeholders

· Ability to be accessible and flexible in accordance with product timelines and due dates associated with deliverables

· Willingness to communicate regularly with First 5 LA staff and work effectively as part of the COF team

· Ability to maintain responsibility for all deliverables, associated activities and deadlines

· Practical and culturally-appropriate perspectives on issues facing young children and families in LA County
8. What is the conceived process for the technical consultant to assess organizational capacity, individually and collectively, and what flexibility is there to adjust for that learning?

Each Cycle Four grantee will be required to complete an organizational self-assessment using The Conservation Company’s (TCC Group’s) Core Capacity Assessment Tool (CCAT) organizational assessment at the beginning of the award period as well as prior to the close of the grant.  The TCC Group’s CCAT was selected because of its thoroughness and its focus on both utilizing the strengths of an agency as well as addressing its capacity building needs.  The CCAT is an online, anonymous and confidential self-assessment of the organization’s four core capacities—Adaptive, Leadership, Management, and Technical Capacities, that provides a written report analyzing an organization’s  strengths and providing specific recommendations for future growth and change.  

The consultant(s) will assist grantees with the reading and interpreting of the report, and scores, particularly the policy and advocacy components. (If needed, for each organizational capacity area, and/or recommendations for building policy and advocacy capacity, the capacity building COF consultant may be available to assist.)

9. How will TA be evaluated?

Through funding organizational capacity building activities, the Commission aims to enable organizations to increase and/or improve their ongoing efforts, while policy and advocacy projects are intended to improve the community conditions that facilitate achievement of organizations’ long-term goals and enable grantees to further work towards impacting the three main COF goal areas.

The COF evaluation’s main aims are to provide a mechanism by which we can demonstrate the impact of the COF initiative in terms of grantee level organizational change, reflective of individual organizational aims and goals, in addition to assessing some core capacity building/policy and advocacy outcomes that can be tracked within and across the different cycles of COF.  Definitions of success will be developed relative to core capacity building and policy and advocacy outcomes that can be expected to be observed across grantees.  Grantee level logic models and pathways for change will be examined relative to more individualized change sought within grantee organizations.  

An additional aim of the evaluation will be to look at how to provide a data feedback loop so that ‘lessons learned’ can be extracted that will enable successive COF cycles to learn from one another and continuously improve and refine its implementation.  This aspect is particularly relevant for examining the role of ongoing Technical Assistance to grantees and the importance this provision may have in terms of accelerating learning, bringing about short to mid term change and enabling grantees to sustain this change and strive towards their more longer term goals.  

The evaluation will seek to use readily available data to reduce the burden on grantees.  This will involve examining existing data sources and how to use the data to capture grantee level changes and the acquisition of core capacity building and/or policy and advocacy skills.  Sources will include grantee logic models, scopes of work, grantee reports, Technical Assistance provider records and oversight and compliance data available from the Grants Management and Legal Compliance Dept.  Additional measures, including the CCAT survey, will be considered for inclusion if appropriate and feasible i.e. measures that will allow us to examine best practices and lessons learned from an implementation perspective.  

Overall the evaluation framework will aim to answer the following questions:

Impact 

1. Collectively, how have grantees benefited from COF in terms of their core skills in capacity building/policy and advocacy work?  

2. At the grantee level, how have improvements in capacity building and policy and advocacy led to the achievement of short term to medium term organizational change as described in their logic models? 

3. How has the inclusion of Technical Assistance for cycle 1 grantees affected grantees in terms of achievement of core capacity building/policy and advocacy skills and/or organizational level change?

Implementation

1. What lessons can we learn from cycle to cycle?  Possible areas for learning:
· How to make the most of technical assistance 

· How to increase impact (short and medium term outcomes)

· How to improve evaluation activities 

· How can we implement/improve peer to peer learning amongst grantees

10. Although we can work with a grantee over the course of 12 months, are we expected to spread our hours with them over the entire 12 months, or can we shorten the length of time depending on the project?

It will be the consultant’s role, in consultation with the grantees, to determine the most appropriate way to allocate the hours with grantees.

11. Why was the CCAT (Core Capacities Assessment Tool) chosen as the assessment tool?  Were other tools considered (such as Alliance for Justice’s tool)?

(See answer to Question 8)  Each grantee has been required to complete an organizational self-assessment using the TCC Group’s Core Capacity Assessment Tool (CCAT) at the beginning of the award period.  Prior to the close of the grant, grantees will complete the CCAT once more to measure organizational development during the grant period.  

The reason First 5 LA selected this specific organizational assessment is because the TCC Group’s CCAT provides organizations an online, anonymous and confidential self-assessment of your organization’s four core capacities—Adaptive, Leadership, Management, and Technical Capacities, along with a written report analyzing your organization’s  strengths and providing specific recommendations for future growth and change.  With approximately 140 questions, the survey takes about 30 – 40 minutes per person to complete.  

17. The instructions say to submit “One (1) original and signed copy” of the signature authorization form. Does that mean to submit both the original and one copy, or just the signed original?

You are required to submit one (1) original, signed copy of the Signature Authorization Form, along with the Agency involvement in Litigation and/or contract compliance difficulties form.
18. Just want to confirm that the signed forms should be pdf’’d and uploaded into our online grant application.

Yes, the required original signed documents should also be saved as PDF’s and uploaded with your online grant application.

19.  What about training for the CCAT (for the consultant)?

Training regarding the CCAT—a deeper understanding of the tool, along with information on analyzing the results-- will be provided to the selected consultant
