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Best Start 
Fiscal Agent Pool
Qualifications REVIEW PROCESS AND TIMELINE

Process
External Reviewers will review the Best Start Fiscal Agent Pool RFQ prior to reviewing submitted applications.  Applications with omissions of any required documentation are subject to disqualification. Reviewers will score applications using the review tool on page 2.
External Reviewers will recommend a select group of applicants to First 5 LA for final interview. 
Timeline
The estimated* selection process shall be as follows:
	ACTIVITY
	DATE

	RFQ Released
	July 13, 2010

	Information Session:
	September 21, 2010

	Final date to submit questions and requests for additional information
	October 5, 2010

	Application Due:

· Online applications plus all forms

· One (1) original and signed copy of First 5 LA’s “Signature Authorization” and “Agency Involvement in Litigation and/or Contract Compliance Difficulties” forms, along with all work samples, sent or delivered to First 5 LA
	October 22, 2010  by 5 p.m.

	Application Review 
	October 25-29, 2010

	Notification of Acceptance
	November 15, 2010


*Applicants will be notified of date changes should they occur
To register for the Information Session contact:

Monica Benitez Andrade, Program Officer
Email: mbenitez@first5la.org. Phone: 213.482.7836
Best Start 
Fiscal Agent POOL 
Qualifications Review Tool 
Name of Agency/ Applicant:  __________________________________________
Reviewer Number and Date: __________________________________________

Please review and assess the applications based on the following criteria:
	Review Area
	Max

 Points
	Points Given

	Experience preparing financial reports.
	5
	

	Experience serving as a fiscal agent.
	10
	

	Experience in providing fiscal and administrative oversight.
	10
	

	Capacity to effectively meet the fiscal needs of the partnership (e.g. cash flow, systems and technology)
	15
	

	Capacity of staff and management team to respond to the needs of the partnership in a timely manner
	10
	

	Strong budgetary skills and ability to maintain books and financial records.
	5
	

	Strong understanding of general accounting practices
	5
	

	Success in working with diverse community coalitions of service providers, non-profits, foundations, community based organizations, small businesses, community groups and community members. 
	10
	

	Ability to be flexible and responsive 
	10
	

	Ability to fiscally manage within agreed schedule and budget
	10
	

	Strong written and oral communication skills. 
	5
	

	Applicant’s references demonstrate consultant’s ability to be effective
	5
	

	TOTAL POINTS
	100
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