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Nonprofit Finance Fund
Consulting Services
Application 2009
Background 

With generous funding from First 5 LA, NFF has created a comprehensive package of customized, rapid-response services that are being offered to First 5 LA grantees. The goal of these services is to help nonprofit leaders develop and use financial information to make sound decisions in these difficult economic times and to better communicate these decisions to their supporters, funders, and board. These services benefit nonprofit leaders and organizations in the following ways:

· Improve the organization's understanding of its underlying business dynamics and financial condition

· Teach leaders how to analyze and interpret financial statements more thoroughly and accurately

· Provide language and tools to articulate the organization's financial story and resource needs to staff, board members, potential funders, and other stakeholders

· Equip leaders to plan for the future and make decisions that strengthen the financial health of their organization, thereby supporting more effective program delivery

Description of Services 
· Nonprofit Business Analysis (NBA)
The NBA is an in-depth engagement that analyzes an organization's financial health, strengths, and weaknesses over a multi-year period. It provides executives and board members with guidance on ways to connect financial decision-making with organizational sustainability.
· Situation Analysis and Cash Flow Analysis 
Sound decision making requires accurate, timely, and transparent financial information. We review the organization’s existing reporting packages, making suggestions for additional or improved tools that can inform financial management, communication and decision making. Clients benefit from guidance on producing and using monthly cash flow projections – one of the more effective tools for managing through a recession. 

· Program Profitability Model (PPM)

An important tool for managing through an economic crisis, the PPM helps nonprofit management understand the revenue and expense dynamics of each major program and determine which programs are operating at a profit or loss. NFF works with managers and board members to apply this information to both financial and mission decisions. 

· Scenario Planning 

Planning for the unexpected becomes particularly critical in times of heightened uncertainty. We start by assessing historical and current financial conditions. We then work with senior management to evaluate the organizational and programmatic impacts of unanticipated or worse-than-expected shortfalls in contributed and earned revenue. We explore opportunities for new revenue and/or cost savings and help identify triggers to guide mid-course corrections. Through the development of hypothetical budgets under multiple conditions (i.e., best case, worst case), we also provide perspective on preserving and building the balance sheet—the organization’s foundation to manage risk and pursue new opportunities.
Who May Apply   

· Current or past grantees of First 5 LA are eligible to apply.  If you have not attended either one of the NFF workshops or information sessions, please review NFF’s consulting services (attached) or visit their website at www.nonprofitfinancefund.org to see how these services can benefit your organization.
Criteria for Selection

· NFF will review all applications and make a selection based upon: 

· Availability of necessary financial information

· An understanding of the opportunities and challenges facing your organization

Application Procedures 
1. Complete application form and submit, together with requested attachments to: 
Paula Smith-Arrigoni
Manager, Western Region

Nonprofit Finance Fund

760 Market Street, Suite 333

San Francisco, CA 94102

p. 415.255.4849

Paula.smith-arrigoni@nffusa.org 

2. Participate in an assessment process consisting of an interview with NFF Staff. 
APPLICATION DUE DATE IS 5 PM, MONDAY, MARCH 15, 2010
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Consulting Services

Application Form 2010
Organization: 












Address: 






 City: 


Zip: 


Contact Person: 





Position






Phone:





Email: 







Web site: 












Please provide brief responses to the following questions.  You may use an additional sheet or format as desired, but please ensure that this page is returned with required signatures.

1. Please provide a brief explanation (suggested length of 1 page or less) of why you and your organization would like financial capacity building support at this time.  How would you describe your organization’s major opportunities and challenges

2. Please provide a brief description of your organization’s experience with any kind of financial capacity planning services over the past 3 years.  

3. Please indicate which of the following services would be most helpful to you at this time (you may check more than one box):


( Nonprofit Business Analysis 
( Program Profitability


( Scenario Planning

( Cash Flow Planning


( Other (please specify):    








4. Enclose the following attachments:

a. Five most recent years of audited financial statements (if your organization does not have 5 years of audited financial statement, please provide a minimum of 3 years).  
b. Current fiscal year budget 
c. Year-to-date financials (statement of activities and statement of position)
On behalf of (Organization) 




 we are requesting to be selected as one of the organizations to participate in the consulting services offered by Nonprofit Finance Fund in partnership with First 5 LA and understand that this opportunity includes a participation fee of $1,000 payable to First 5 LA which will be due within 30 days of notification of acceptance.
Executive Director (Authorized Signatory)


Board President
Date






Date










Application Due Date: March 15, 2010





Please send to:


Paula Smith-Arrigoni, Manager Western Region, Nonprofit Finance Fund


760 Market Street, Suite 333 * San Francisco, CA 94102


� HYPERLINK "mailto:Paula.smith-arrigoni@nffusa.org" ��Paula.smith-arrigoni@nffusa.org� 











