
 
 

Item 4 
 

Executive Director’s Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

67



Agenda Item: 4 
Date:  February 13, 2014 

 
 

Memo 
To:   Board of Commissioners 
 
From:   Kim Belshé, Executive Director 
 
Date:   February 13, 2014 
 
Subject: EXECUTIVE DIRECTOR’S REPORT 
 
 
 
EXECUTIVE DIRECTOR HIGHLIGHTS 
 
The new year has gotten off to a strong start, with work underway on a number 
of important fronts.  First, I was pleased to announce the appointment of 
Rafael Gonzalez as the new Director of the Best Start Communities 
Department.  The product of a 5-month intensive recruitment process that 
yielded an applicant pool of over 80 individuals, Rafael comes to First 5 LA’s 
place-based work with a demonstrated ability to work collaboratively and 
respectfully with a wide diversity of LA County residents to support and 
catalyze community-level change efforts.  As I shared with the Board on 
February 4, 2014, Rafael and I have asked Antoinette Andrews to serve as the 
Assistant Director for Planning and Implementation.  Rafael and Antoinette, 
along with Assistant Director Marsha Ellis, represent a strong leadership team 
to ensure continued momentum in implementation of the Building Stronger 
Families framework and build upon and strengthen the assets, skills and 
experience of our Best Start department team. 
 
Second, good progress has been made in putting into place three key building 
blocks to help shape and inform the strategic planning work that will be 
undertaken in 2014.  The Long Term Financial Projection, which was presented 
to the Board in January and will be before the Board for formal endorsement in 
February, provides a clear and – to borrow the Chair’s term – “sobering” picture 
for the fiscal context within which we do our work today and going forward.  
The draft Governance Guidelines, which have been the subject of initial Board 
discussion and feedback through the Executive, Budget & Fiscal, and Program 
& Planning Committee meetings, are intended to contribute to promote 
transparency and consistency in decision-making and accountability for First 5 
LA’s declining revenues.  And, First 5 LA’s Strategic Plan for 2015-20, which 
will be developed during 2014, provides an opportunity for our agency to 
consider its strategic focus, direction and role(s) in contributing to meaningful 
and measureable improvements in child outcomes. 
 
A third line of activity this past month has been in the policy and advocacy 
arena.  As staff and California Strategies, First 5 LA’s Sacramento advocate, 
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shared at last month’s Program & Planning Committee meeting, there are some important policy 
windows that have opened on a number of fronts in Sacramento, particularly in the area of early 
learning and education.  I had a chance last month to meet with a number of key policy makers and 
elected officials.  Meetings included Superintendent of Public Instruction Tom Torlakson, Assembly 
Health Committee Chair Dr. Richard Pan, and President/CEO of the California Hospital Association, 
Duane Dauner and provided an opportunity to discuss First 5 LA policy priorities in the areas of early 
childhood education and home visitation and how we can contribute to advancing shared policy and 
program goals.  While policy change is no easy task and the hill remains steep, I am encouraged that 
First 5 LA has important partners in this work and that we have value to provide in moving a 
meaningful ECE and home visitation policy agenda forward. 
 
Finally, I have had a chance this past month to meet with a number of our contractors and grantees, 
including leadership from LAUP, Zero to Three, Para Los Ninos, the Family Literacy Network, 
Children’s Institute, and the Children’s Partnership for Early Childhood Investment.  These meetings 
have provided an opportunity to understand the status of and learning from First 5 LA-funded work 
as well as to explore opportunities to reinforce and advance the family strengthening protective 
factors, which are at the heart of the Best Start Building Stronger Families Framework.  In addition, 
First 5 LA staff and I met with leadership from the Packard foundation’s Children, Families and 
Communities Program.   Program leadership is embarking upon Packard’s next strategic plan with a 
focus on the interrelated issues of health and education as foundational to improving the life 
trajectories of low-income children.   Given their explorations and First 5 LA’s experience and ECE 
landscape effort, the conversations with Packard are timely as we explore partnership opportunities 
to advance common goals in Los Angeles County, with a particular focus on efforts to create publicly 
supported, high-quality preschool opportunities for all 3- and 4-year olds.   
 
Finally, finally, First 5 LA staff has been investing time and effort to better understand and explore 
opportunities in the area of social innovation financing.  The Community Investments (CI) 
Department is leading a study to examine the feasibility of structuring a pay for success project (a.k.a. 
social innovation financing, social impact bonds) for one or more of First 5 LA investments.  First 5 
LA is working with Peter Barth, a Harvard Kennedy School of Government Presidential Fellow 
completing his Masters of Public Policy, to lead the initial study and examine whether pay for success 
is a viable strategy for First 5 LA. In conducting this analysis, Mr. Barth brings his professional 
experience with the California State Health and Human Services agency as well work with Third 
Sector, a national leader in social innovation financing. As part of his analysis, Mr. Barth collected 
information from staff interviews, key stakeholder interviews and First 5 LA project reports.  Mr. 
Barth will spend February gathering and assessing additional information before completing his 
study and reporting his recommendations at the end of March 2014. 
 
Pay for success initiatives are garnering much support and attention from across the country because 
of their innovative approach to delivering tangible benefits to those in need.  Recognizing both the 
potential and complexity of the innovative financial instruments to promote social policy change, the 
James Irvine Foundation is partnering with the Nonprofit Finance Fund (NFF) to launch a new 
statewide initiative designed to bring pay for success projects to fruition in California.  At the end of 
January 2014, the foundation announced an initiative to provide $2.5 million in flexible funding to 
support government and nonprofit leaders to structure pay for success agreements in the next two 
years.  First 5 LA is exploring whether or not to pursue the Irvine and NFF Pay for Success Initiative 
opportunity given the early learnings and analysis from our feasibility study.  The application is due 
February 28 and top candidates will be interviewed in late March/early April.       
 
All and all – a busy and good start to the new year. 
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ORGANIZATION-WIDE ACTIVITY HIGHLIGHTS 
 
I. PERINATAL SUPPORT 

 
Nothing to highlight this month. 
 

 
II. PARENTING SUPPORT AND CHILD SAFETY 
 
First 5 Association Meeting 
On January 22, the California Network of Family Strengthening Networks (CNFSN) presented its 
Standards of Quality for Family Strengthening & Support (Standards). These Standards are intended 
to operationalize the Center for the Study of Social Policy’s Strengthening Families: A Protective 
Factors Framework, as well as to establish a common language to promote quality practices across 
programs that work with families. Incorporating 17 standards of policy, the Standards contain five 
sections: 1) Family Centeredness, 2) Family Strengthening, 3) Embracing Diversity, 4) Community 
Building, and 5) Evaluation. The Standards are designed to help practitioners plan, provide, and 
assess quality practice and are available online at www.cnfsn.org. 
 
Staff Contact: James Lau (JLau@First5la.org) 
 
Countywide Public Education Activities 
 
Conference Funding  
The Public Affairs department has been working in concert with the Executive office updating the 
Conference Funding protocols to make the grant more visible to stakeholders in the 0-5 community. If 
the revised protocols and addendum are approved by the Commission at the February meeting, the 
application will go live on February 18, 2014 and the public awareness campaign will commence.  
 
PHFE-WIC Public Education Partnership 
An educational poster is being provided to all 50 L.A. County PHFE-WIC centers each quarter.  The 
poster encourages positive behaviors and reinforces the BSFF and the protective factors. 
 
Events/Outreach to Parents and Families  
 
ICAN’s Holiday Festival 
On December 14, 2013, First 5 LA participated at the Holiday Festival at the Los Angeles Child 
Guidance Clinic. An estimated 1,000 families attended and experienced “educational stations” where 
Safe Sleep for Baby information was shared in English and Spanish.  Once the families learned about 
safe sleeping techniques, the kids were treated to a holiday marionette show and a visit with Santa 
Claus.   

 
Staff Contact: Violet Gonzalez (vgonzalez@first5la.org) 
 
Interdepartmental Collaboration/Partnership Development 
In January, staff met with the following organizations to discuss partnership opportunities for 
building awareness and leveraging resources: 
 

• John Szabo, City Librarian, Los Angeles Public Library – Community Investment and Public 
Affairs staff discussed LAPL’s new programmatic efforts, including citizenship classes and 

http://www.cnfsn.org/
mailto:JLau@First5la.org
mailto:vgonzalez@first5la.org
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health awareness, as well as current First 5 LA programmatic efforts, in order to find 
opportunities for the organizations to work more closely together.  

• Hoy Newspaper editorial staff – Public Affairs met with the Editor and News Editor of Hoy 
newspaper, a leading Spanish-language paper owned by the LA Times.  Hoy staff discussed 
their plans to create grassroots connection to communities in L.A., and Public Affairs staff 
discussed the Best Start effort as a possible connection. In addition, PA staff suggested 
providing Hoy with opinion or editorial content along with First 5 LA-branded content for 
parents with small children as a way to educate their audience and enhance awareness of 
First 5 LA in this community. 

• UCLA School of Dentistry – Public Affairs has been supporting the Program Development 
department with design and layout of materials for their Oral Health and Nutrition 
Expansion and Enhancement project.  Their team of experts at UCLA created professional 
development materials to be used as “train the trainer” modules along with a parent education 
piece which will be used and as a handout at dental clinics. These materials are in English, 
Spanish and Chinese.  

 
Staff Contact: Larry Renick (LRenick@first5la.org)   
 
First 5 LA Volunteer Efforts 
To help bring the holiday spirit to young children and families, staff members from every First 5 LA 
department volunteered their time at the Salvation Army to help sort and box toys donated to the 
Toys for Tots campaign.  Toys and books were sent to agencies serving underprivileged children in 
L.A. County. 
 

 
 
Staff Contact: Larry Renick (LRenick@first5la.org) and  
                           Maggie Martinez (MMartinez@first5la.org)  
 

mailto:LRenick@first5la.org
mailto:LRenick@first5la.org
mailto:MMartinez@first5la.org
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III. PHYSICAL AND MENTAL HEALTH 

 
Sustainability of Home Visitation 
Several efforts are underway at the federal, state, and local levels to support the sustainability of 
home visitation.  
 
At the Fourth National Summit on Quality in Home Visiting Programs in Washington D.C. in late 
January, First 5 LA participated in discussions on reauthorizing the Maternal Infant and Early 
Childhood Home Visitation program (MIECHV). The current strategy will be on advocating for the 
inclusion of MIECHV reauthorization through the sustainable growth resolution. The Raben Group, 
First 5 LA’s federal advocates, will monitor, track, and engage in this effort.  
 
On the state front, in an effort to increase awareness of the positive impact of home visitation on long 
term child outcomes, First 5 LA, with the support of California Strategies, is coordinating and 
executing a home visitation briefing at the State Capitol on February 25th. The event will be 
sponsored by Assembly Member Richard Pan (D-Sacramento) and speakers will include experts from 
Pew, The Rand Corporation, hospitals, law enforcement, and the First 5 Association’s Moira Kenney. 
A press event will precede the briefing. A First 5 LA Commissioner will be invited to speak at that 
event.  
 
Los Angeles County Perinatal Home Visiting Policy Subcommittee Meeting 
Participants of the County Perinatal Home Visitation Policy meeting are currently considering 
recommendations to improve evaluation and data collection of home visitation programs.  They are 
considering a draft list of measures that cover process and program, maternal and child health, child 
injury/maltreatment, school readiness, and life course. The draft measures under consideration will 
be Pew Center once the group approves them. It is expected that the Pew Center will publish their 
final list of outcome measures by June 2014. 
 
Emerging Considerations in Maternal Mental Health  
This forum featured a keynote address on Health Disparities in Reproductive Health by Elizabeth 
Howell, MD, of Mount Sinai School of Medicine. Other topics included: Maternal Depression & 
Preterm Delivery and Preconception and Pregnancy & Postpartum Prevention Strategies; the 2020 
Mom Project; and the Los Angeles County Perinatal Mental Health Resource Directory & Map 
project.   
 
Staff Contact: Roberto Viramontes (rviramontes@first5la.org)  
 
 
IV. SCHOOL READINESS 
 
Early Care and Education (ECE) Environmental Scan Update 
Members of the Program Development Department and the Advancement Project, a public policy 
change organization, are partnering to conduct a scan of Los Angeles County’s early care and 
education (ECE) landscape to inform First 5 LA's future plans of its strategies, investments, and 
partnerships in ECE services, workforce and quality improvement. This scan is guided by three 
research questions: 1) What is the current landscape of the early care and education in relation to 
ECE services, workforce, and quality in Los Angeles County; 2) What have been the past roles and 
strategies around ECE for First 5 LA, other County Commissions and other ECE funders; and 3) 
What are potential future roles and strategies for First 5 LA and others ECE funders.  

mailto:rviramontes@first5la.org
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Advancement Project team completed several deliverables since commencing their 8-month contract 
with First 5 LA on October 11, 2013.  These include the formation of a 14-member Advisory 
Committee comprised of Los Angeles County’s ECE thought leaders, convening of the first advisory 
committee meeting on November 18, 2013 held at First 5 LA, production of the convening summary, 
research design, and research summaries for Questions 1 and 2 which explain research questions, 
methodology, data sources, key interview questions, and literature review. John Kim, Managing Co-
Director, and Kim Patillo Brownson, Director of Educational Equity of the Advancement Project also 
presented at the January 20, 2014 Program and Planning Committee Meeting on the team’s first 3 
months of activities. Immediate next steps include the Advisory Committee’s second convening on 
March 11, 2014 to discuss Research Question 1 findings and completing the key informant interviews 
for Research Question 2.  The Advancement Project team is scheduled to present findings of each 
research question at the March, April and May Program and Planning Committee Meetings followed 
by April, May and June Commission Meetings. 

Staff Contact: Young-Ji Lee (ylee@first5la.org)  

Los Angeles Universal Preschool (LAUP) FY 2012-2013 Performance 
This update provides an assessment of LAUP’s FY 2012-2013 performance against each of the 
outcome targets in the Performance Matrix (Attachment A). 
Overall, LAUP met the FY 2012-2013 performance targets and the year-end report demonstrated 
acceptable performance in each of the seven outcome areas. Most notably, LAUP met and surpassed 
its operational targets in terms of enrollment and attendance as well as their child and parent 
outcome targets as measured by the Universal Preschool Outcome Study (UPCOS) assessments. 
Another metric that showed improvement from the previous year was LAUP’s fundraising efforts. 
LAUP raised $1,543,254, successfully surpassing their $750,000 fundraising target.   
 
Staff and LAUP will present FY 12-13 Universal Preschool Outcome Study (UPCOS) findings at the 
February Program and Planning Committee meeting. In addition, staff will work with LAUP to 
monitor their current FY 2013-2014 performance, including assessing progress on their sustainability 
plan and child outcomes as measured through UPCOS assessments.  
 
Staff Contact: Mabel Munoz (mmunoz@first5la.org) 
 
Policy Strategy on School Readiness 
 
Transitional Kindergarten 
Senate Pro-Tem Darrell Steinberg (D-Sacramento) introduced SB 837, the Kindergarten Readiness 
Act of 2014, in January. Sponsored by Early Edge California, this bill would make voluntary 
Transitional Kindergarten (TK) available for all 4-year olds in the state. The Policy Department 
attended a number of meetings in January that addressed the opportunities and potential drawbacks 
of the bill, including the Policy Roundtable for Child Care and Development, LAUP’s Legislative 
briefing, LAUSD’s Ad-Hoc Committee on Early Education and Parent Engagement, the Water Cooler, 
and many others. Major, common issues identified across stakeholder groups include:  
 

• Preserving a “mixed-model delivery system.” The bill allows for a mixed-model delivery 
system, but private providers, and especially home based facilities are concerned that school 
districts may choose to offer TK programs through school-based facilities and opt not to 
contract out. Advocates are also concerned about limiting parents’ “choice” of education 
facilities. 

• Ensuring quality TK programs. The bill establishes quality measures, including teacher and 
associate teacher education and credentialing in early care and education. It also states the 

mailto:rviramontes@first5la.org
mailto:mmunoz@first5la.org
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teacher to student ratio. In addition to these baseline standards, quality also should include 
instruction and facilities that are developmentally appropriate. Another issue is how would a 
new TK proposal interact with LAUSD’s existing high quality preschool program, the School 
Readiness Language Development Program (SRLDP)? 

 
• Readying the workforce to serve 4-year olds. With the bill requiring teachers and associate 

teachers to obtain BAs and AAs, will higher education institutions have the capacity to teach 
and graduate teachers within the five year time limit? Will workforce development supports be 
offered to TK teachers (who may currently be preschool instructors) so that they can obtain 
their Bachelor’s degrees and credentials? 
 

• Prioritizing the birth to 3 populations. A companion piece, the Strong Start bill, is due to be 
introduced shortly as a “spot bill”(placeholder language)by Senator Carol Liu, to increase 
services to 0-3. Will the bill sufficiently support infants and toddlers?  Will supportive services 
include home visitation?  

 
The Policy Department, with the support of California Strategies, will continue to analyze the bill and 
engage LA County and statewide stakeholders around key issues, and determine its impact on the 
population in LA County. The Policy Department discussed the TK bill at the January Program and 
Planning Committee meeting and will be bringing it to the full Commission for discussion in March. 
 
Staff Contact: Tessa Charnofsky tcharnofsky@first5la.org 
 
Local Control Funding Formula and Local Control Accountability Plans 
The California Department of Education in the month of January released its template to help guide 
districts in the development of their Local Control Accountability Plans (LCAP). First 5 LA Policy 
staff attended a number of meetings that examined the draft template, and at issue had been whether 
early learning programs would be included as a plausible, acceptable use for Local Control Funding 
Formula dollars (LCFF). California Strategies coordinated LCFF coalition meetings to enhance both 
district personnel and parents’ understanding of LCFF and how early learning is an acceptable and 
appropriate use of dollars. The final template and the soon to be released accompanying guidelines do, 
in fact, allow for early education as a permissible use of funds. A number of LAUSD board members 
and community groups held meetings for parents to help them learn about LCFF, the LCAP, and to 
take positions.  California Strategies and early learning partners held bi-weekly meetings to discuss 
the LCAP template and consider strategies for promoting parent involvement, generating genuine 
stakeholder engagement during the LCAP process, and helping districts recognize the value of 
investing in early education. California Strategies staff has been tracking and will continue to track 
LCFF discussions in State Board of Education meetings. 
 
Staff Contact: Roberto Viramontes (rviramontes@first5la.org)  
 
Federal Budget on Early Education 
On January 17, President Obama signed the 2014 Omnibus spending bill, which funds the 
government through September, 2014. The enacted budget represents a big win for early education. 
Kim Belshé released a statement following the signing of the budget, which can be viewed at 
http://www.sacbee.com/2014/01/17/6081156/statement-from-first-5-la-executive.html.  The budget 
includes the following early education related line items: 

• $500 million to expand Early Head and develop an Early Head Start-Child Care Partnership 
program to strengthen existing child care centers and expand Early Head Start for our most 
vulnerable children. 

• Fully restores funding to Head Start to pre-Sequester levels 

mailto:tcharnofsky@first5la.org
mailto:rviramontes@first5la.org
http://www.sacbee.com/2014/01/17/6081156/statement-from-first-5-la-executive.html
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• $250 million for Race to The Top, encouraging states to develop, enhance and expand 
preschool programs 

• $154 million increase to Child Care Development Block Grant, which plays an important role 
in the funding of existing child care centers. 

 
The Raben Group assisted the Policy Department in crafting and distributing Kim Belshé’s statement 
on the signing of the Omnibus bill to White House staff and the L.A. Congressional Delegation (see 
above). They also disseminated a letter co-signed by a number of partner agencies (See Attachment 
B), urging the L.A. delegation to co-sponsor the Strong Start for America’s Children Act. After 
President Obama’s State of The Union Speech on January 28th, TRG helped to disseminate supportive 
messages on social media thanking the President for his promotion of early education. 
 
 

V. BEST START 
 
Building Stronger Families Framework(BSFF)Implementation Plan Update 
At its November 14, 2013 meeting, First 5 LA’s Board of Commissioners approved the Building 
Stronger Families Framework (BSFF) Implementation Plan. Since November, Commission staff from 
various First 5 LA departments have been working to further outline specific details of the 
Implementation Plan components in collaboration with key program consultant teams such as the 
Center for the Study of Social Policy (CSSP), Harder+Company Community Research, Special Service 
for Groups, and the South Bay Center for Community Development, which is part of a strategic 
partnership with First 5 LA to expand parent and resident engagement in the 14 Best Start 
communities. Components of the BSFF Implementation Plan are outlined below and provide details of 
activities that are underway. 
 

1. BSFF Alignment (Internal Capacity Development): Organization-wide training  and 
 technical assistance to First 5 LA’s Board, staff, contractors and grantees. 

a. Results-Based Accountability/“Learning by Doing” Training.  
 (February 3, 2014) 
b. Developmental Evaluation Training for Best Start staff and contractors. 
 (February 10, 2014) 
c. Board development activities (Spring 2014) 
d. Organizational Capacity Building Training on BSFF (Protective Factors): 
 Current First 5 LA grantees will have opportunities to participate in 
 webinar trainings on the Protective Factors and how to implement them  in 
 their daily work. (March – April 2014) 

 
2. Partnership Capacity Building and Planning: Capacity building and technical 
 assistance to develop and support results-focused Community Partnerships.  

a. Collective Assessments completed with representatives of the Community 
 Partnerships. (January – February 2014) 
b. Community Assessments completed around the four core community 
 capacities of: (1) Community Engagement; (2) Community Leadership; (3) 
 Community Infrastructure; and, (4) Community Investments.  
 (March 28, 2014) 
 

3. Resident Engagement: Neighborhood-level engagement within each of the 14 Best 
 Start communities to get more parents and residents involved in and familiar with 
 the work of Best Start.  
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a. Resident Outreach Coordinators hired by South Bay Center for Community 
 Development. (January 2014) 
b. Relationship-Based Asset Mapping with Community Partnerships to 
 inform community outreach efforts. (February – April 2014) 

 
4. Results-Focused Actions: “Learning by Doing” (LBD) actions that address a family core 
 result identified by the Community Partnerships. LBD is based on Results-Based 
 Accountability (also known as RBA) which is based on the power of experiential 
 learning and is a disciplined way of thinking and taking action that communities can 
 use to improve the lives of children, youth, families, adults and the community as a 
 whole. RBA is also used by organizations to improve the performance of their 
 programs. This approach is being used throughout the United States, Canada, 
 Australia, New Zealand and Europe to make measurable change in people’s lives, 
 communities and organizations. 

a. “Learning by Doing” implemented with Community Partnerships.   
 (February 1 – June 30, 2014) 

 
5. Assessing Progress: Development and Implementation of the Best Start Learning 
 & Accountability Plan.  

a. Developmental Evaluation Training for the Assessing Progress Workgroup  and 
 evaluation contractors. (January 24, 2014)  
b. Developmental Evaluation Training for Best Start staff and contractors. 
 Through  Developmental Evaluation, learning is intentionally embedded into 
 the Best Start implementation process, and community evaluators serve as 
 strategic partners to help facilitate learning to refine, adapt and change 
 implementation approaches, as needed. (February 10, 2014) 
c. Initial set of population indicators related to Core Results selected. Through 
 the LBD process, First 5 LA will receive input from Community Partnerships 
 that may lead to the identification of additional and/or a more meaningful set 
 of indicators to track across communities over time. (February 16, 2014) 
d. Community Capacity Building Assessments completed around the four core 
 community capacities of: (1) Community Engagement; (2) Community 
 Leadership; (3) Community Infrastructure; and, (4) Community Investments. 
 150-200 surveys have been collected from each Best Start community from a 
 diverse cross-section of parents and residents.  
 (March  28, 2014) 

 
6. Marketing and Communications: Best Start community-specific and cross-
 community marketing and public education efforts.  

a. Activities are underway to raise of awareness and understanding in the 
 broader  population in each Best Start community about the Framework, the 
 Protective Factors on which it is based, and how stakeholders at all  levels can 
 get engaged in Best Start. (ongoing) 
b. Further community engagement is tailored to reach out to local government 
 officials (e.g., mayors, city council members, etc.) and educate them about Best 
 Start, how they can support it and create a local support base for First 5 LA’s 
 state and federal advocacy and policy efforts around promotion of the Protective 
 Factors. 
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7. General Partnership Administration: Support to convene and facilitate the 
 development, decision-making, and collective actions of the Community 
 Partnerships.  

a. Ongoing support provided to support broader stakeholder participation in Best 
 Start Community Partnerships meetings, trainings and events (e.g., child care, 
 facilitation, interpretation and translation, transportation, etc.). 
 

Staff Contact: Marsha Ellis (MEllis@First5LA.org) 
 
Long-Term Business Model Research 
Through the end of the FY 2009-2015 Strategic Plan, Commission staff will use First 5 LA’s current 
business structure to continue providing support to the Best Start communities. Under the current 
structure, administrative oversight for Best Start Metro LA (i.e., First 5 LA’s pilot community) is 
provided by Para Los Niños. For the remaining 13 Best Start communities, administrative support 
will continue to be provided by First 5 LA staff.  
 
Commission staff is working with Diana Marie Lee of Sweet Livity, LLC to research long-term 
business models used by place-based efforts across the country. This research will be presented to the 
Board in Spring 2014, and will help inform First 5 LA consideration of the long-term business model 
that can best support the effective and efficient implementation of Best Start.  
 
Staff Contact: Marsha Ellis (MEllis@First5LA.org) 
 
Building Stronger Families Framework Implementation Communications Efforts 
As Best Start continues the implementation of the Building Stronger Families (BSF) Framework 
approved by the First 5 LA Commission, the BSF Framework Communications Workgroup/Public 
Affairs has supported this work through the continued development of communications documents 
and tools and modules.  
 
Items developed include:  
 

• Initial Partnership meeting communications module and supporting materials to assist 
Program Officers in their presentations to Community Partnerships their initial BSF 
Framework implementation meetings. 
 

Public Affairs staff has also continued to provide counsel to Best Start staff on communications 
considerations during the Framework implementation process. Staff has begun the development of a 
cross-community resident/parent outreach and awareness effort to support work in each community 
partnership to implement the BSF Framework. This effort will begin in February 2014 to coincide 
with initial Community Partnership meetings to begin implementation of the BSF Framework. 
 
Best Start Public Affairs Staff has looked at new ways to engage communities and raise awarenss 
about BSFF components, and has developed what is being termed the Local Government Program, or 
“LoGo”. The purpose of this program will be to promote the vision of Best Start and the goals of First 
5 LA and build stakeholder knowledge of the BSFF across all 14 Best Start communities and increase 
awareness and understanding of the place-based effort and its basis in the Protective Factors. 
Through the program, staff will also establish and maintain a relationship base among key local 
elected officials and other higher level stakeholders for existing state and federal level policy and 
advocacy work. This work will fill an existing gap in our advocacy efforts that are currently only  
 

mailto:MEllis@First5LA.org
mailto:MEllis@First5LA.org
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focused at the state and federal level. The work also aligns with strategic priorities in the Policy area 
identified by the internal Organizational Transition Team (OTT). 
 
Staff Contact: Francisco Oaxaca (foaxaca@first5la.org)  
 
Best Start Community Partnerships – Communications Updates 
(Updates represent Best Start Partnership communications activities independent of activity specific to 
the implementation of the Building Stronger Families Framework. Some communities have not 
undertaken activities since the last report.) 
  
Broadway-Manchester 
Best Start Broadway-Manchester held its last Leadership Group meeting on December 19th to wrap 
up 2013 activities.  They also convened their first Leadership Group meeting of 2014 on January 10th 
to discuss CBAR progress and identify future outreach opportunities, including the Manos Unidas 
Neighborhood Action Councils sponsored event, which will look at issues of child safety. 
 
Compton 
Best Start Compton/East Compton held its last Partnership meeting on December 19th, where 
discussion revolved primarily around Community Based Action Research and governance issues.  
They held their first Leadership Group meeting of 2014 on January 19th, where they discussed 
hosting an outreach event to promote Covered California.  The next Partnership meeting was on 
January 30th, where they further explored this event with all members. 
 
Watts Willowbrook 
In December, Best Start Watts-Willowbrook participated in the Watts Latino Century Organization’s 
annual holiday event, which provided turkeys and food to over 1,000 community members.  A 
Leadership Group member conducted a Best Start workshop for participants, and the Partnership 
also had a booth where members provided flash cards, backpacks and books to families.  The 
Partnership also hosted a booth at the Los Angeles County Department of Parks and Recreation’s 8th 
Annual Family Christmas Party on December 21st, where they worked to recruit parents and shared 
information about the work of Best Start.  Watts-Willowbrook held its first Leadership Group meeting 
of 2014 on January 24th to discuss future outreach plans and other Best Start activities. 
 
West Athens 
The Best Start West Athens Partnership participated in the Los Angeles County Department of Parks 
and Recreation’s 8th Annual Family Christmas Party at Athens Park on December 21st.  This event 
drew over 3,000 community members.  Leadership group members shared Best Start information 
with parents, and provided free books, backpacks and other promotional materials to children in 
attendence.  The Partnership held its first 2014 Leadership and Partnership meetings on January 
23rd to plan communications activities for the next six months. 
 
Panorama City & Neighbors  
The Panorama City Comunications workgroup met on December 16th to debreif their learnings from 
the Panorama City/Metro joint meeting, and discuss next steps around distribution of their “Ready for 
Kinder” workbook. They also discussed ways to take on leadership roles such as note taker, someone 
to develop the agenda, etc. so the group can continue in the new Building Stronger Families 
Framework implementation.  
 
El Monte/South El Monte 
Select members of the Communications Workgroup were chosen to attend a City of El Monte 
Coordianting Council Meeting towards the end of the January.  
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Pacoima, Palmdale, Lancaster, East LA, Central Long Beach, Metro LA 
As First 5 LA staff work on the implementation components of the Building Stronger Families 
Framework, partnership meetings and Best Start engagement in community activities have slowed. 
Staff has been working on developing an introduction to the new components of the implementation 
plan for community partnerships which will begin in February.  
 
Staff Contact: Katie Kurutz (kkurutz@first5la.org)  
 
 
VI. WORKFORCE DEVELOPMENT 
 
Los Angeles County Early Care and Education Workforce Consortium Year 3 Update 
($11,605,000 for FY 2013-2014)  
 
The Los Angeles County Early Care and Education Workforce Consortium (ECE Workforce 
Consortium) is a multi-faceted program including more than 15 ECE stakeholders, including county 
agencies, private nonprofit organizations, and institutions of higher education. Los Angeles Universal 
Preschool (LAUP) is contracted with First 5 LA to lead the ECE Workforce Consortium and manage 
the implementation of six professional development programs. Collectively, the members of these six 
programs work to increase the quality of Los Angeles County’s early learning programs by supporting 
the recruitment, education, preparation, and retention of a diverse ECE workforce serving young 
children in licensed and license-exempt settings. 
 
Below highlights some activities that ECE Workforce Consortium members are working on this year 
to further align and integrate their work: 
• Classroom Assessment Scoring System (CLASS) Training - Program staff who administer and 

deliver professional development services across the ECE Workforce Consortium will learn about 
the CLASS Pre-K and Toddler assessment tools through online training.  

• Contextualized computer workshops - ECE Workforce Consortium programs will offer computer 
workshops in order to support technology-focused learning among ECE providers. Classes will 
focus on web-based ECE resources, information, and tools as well as general computer training.  

• Standard materials on ECE career options, education pathways, and professional development 
opportunities – In an effort to standardize the information provided to participants across the 
ECE Workforce Consortium programs, LAUP is working with the ECE Workforce Consortium 
members to develop concise yet comprehensive ECE career options materials;, building off of 
materials previously developed by the Los Angeles County Office of Child Care.  

 
The ECE Workforce Consortium members are also working with other non-Consortium member 
agency ECE professionals from (e.g., WestEd/Program for Infant/Toddler Care; the Los Angeles 
County Registry Office, housed within Child Care Alliance of Los Angeles; and Zero to Three) across 
Los Angeles County to share and coordinate similar ECE workforce development efforts. LAUP 
established Memoranda of Understandings with these agencies to formalize partnerships and 
facilitate information sharing, coordination and collaboration. 
 
Additionally, through the Partners in Education, Articulation, and Coordination through Higher 
Education (PEACH) effort, the ECE Workforce Consortium is supporting statewide efforts to develop 
an ECE Credential. On August 1, 2013, Dr. Janet Fish, PEACH lead, testified in support of 
developing an ECE teaching credential at the California Commission on Teacher Credentialing (CTC) 
meeting in Sacramento. At this meeting it was recommended that a Task Group be formed to study 
other states' models and national trends in ECE Credentials. Three ECE Workforce Consortium 
representatives will serve on the newly formed CTC Task Group on ECE Licensing and Credentialing.   
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Moreover, the ECE Workforce Consortium members, and program staff and participants will engage 
in the Comprehensive Professional Development Evaluation led by First 5 LA’s Research & 
Evaluation department. The evaluation, to be completed in Spring 2016, will demonstrate the 
outcomes of First 5 LA’s ECE professional development programs, many of which are implemented 
under the ECE Workforce Consortium umbrella. 
 
Plans for the remainder of FY 13-14 include LAUP and the ECE Workforce Consortium members 
continuing to identify opportunities to align and leverage the work of the various members’ projects, 
as well as other ECE-related efforts, to best serve the current and prospective ECE workforce in Los 
Angeles County.  
 
Staff Contact: Mabel Munoz (mmunoz@first5la.org) and Young-Ji Lee (ylee@first5la.org) 
 
 
VII. COUNTYWIDE SYSTEMS IMPROVEMENT 

 
The Annenberg Foundation Alchemy Leadership Seminar 
The Community Investments Department facilitated a non-fiscal partnership with the Annenberg 
Foundation’s highly regarded Alchemy Leadership Seminar, and is pleased to announce that nine 
former or current First 5 LA grantees were invited to participate in this year’s cohorts. This 
partnership provides an opportunity for the nine First 5 LA organizations who serve young children 
and their families to participate in the Annenberg Foundation's signature course. The Alchemy 
Leadership Seminar is a capacity building training that covers critical issues such as fundraising, 
board effectiveness, civic engagement and accountability.  
 
The training is free to participants and the sole cost of admission is the attendance of both the 
Executive Director and the Board Chair during the three days of training. 
 
Staff contact: Jessica Monge Coria (jmonge@first5la.org)   
 
Federal Promise Zones Designation Support  
The City of Los Angeles was designated as one of five federal Promise Zones by the United States 
Department of Housing and Urban Development in early January 2014.  The other zones include San 
Antonio, Philadelphia, Southeastern Kentucky and the Choctaw Nation of Oklahoma.  According to 
the federal government, each of these designees have put forward a plan for how they will partner 
with local business and community leaders to make investments that reward hard work and expand 
opportunity.  First 5 LA supported the City of Los Angeles’ application for the Promise Zones 
designation by signing on to the partners’ Memorandum of Understanding.  Promise Zones is 
intended to build upon the Obama Administration's place-based strategies for strengthening some of 
our nation's highest poverty and most challenged communities. Designation as a Promise Zone 
provides a community with access to federal technical assistance and support in taking advantage of 
existing federal programs, a competitive preference in competitions for signature Obama 
Administration initiatives and potential tax credits to attract local investment and spur job creation. 
The Promise Zones initiative is a partnership of federal agencies that also includes the U.S. 
Department of Education, U.S. Department of Agriculture, and the U.S. Department of Justice.  
 
The City of Los Angeles applied for the federal designation for the geographic area that covers the 
current Hollywood Promise Neighborhood and stretches south to the Pico Union community.  A small 
portion of the southern area is also part of First 5 LA’s Best Start Metro LA community. In addition to 
the overlap with Best Start, First 5 LA has a total investment in this area of approximately $3 million 
for FY 2013-2014. This includes four LAUP sites in the area.  In order to be eligible for the 
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designation in 2013, the community must already be a Promise Neighborhood grant recipient. The 
City of LA was the only applicant in the greater Los Angeles area given that only Hollywood and 
Pacoima are eligible to apply.   
 
The City of LA’s goals for the Promise Zone include improving educational outcomes, which aligns 
with the strategic priorities for First 5 LA. First 5 LA invests in the youngest population of the 
project’s comprehensive approach to neighborhood transformation. Given our role in this continuum, 
there is a synergistic leveraging opportunity with the designation. First 5 LA will participate as a 
partner in the Promise Zone’s planning process and work collaborative with other federal and local 
agencies to provide greater coordination in service delivery for the community.    
 
Staff contact: Annie Chang (achang@first5la.org) 
 
 

VIII. FEDERAL AND STATE PUBLIC POLICY AND GOVERNMENT RELATIONS 
 
Media Relations – Public Policy 
Public Affairs staff distributed two recent statements from the Executive Director regarding 
California Senate Bill 837, The Kindergarten Readiness Act of 2014, and the President’s signing  
of the federal Omnibus spending bill to the media. Both statements were published by over 60 media 
outlets across the state. 
 
Staff Contact: Sharon Woodson-Bryant (swoodson@first5la.org)  
 
State Budget 
Released in January, Governor Brown’s 2014-15 proposed state budget reflects an improved economy 
but falls short of investing in early childhood programs, including Transitional Kindergarten--top 
priorities for state legislative leaders this year.  The Governor urges state lawmakers to spend 
surplus dollars on debt reduction and a rainy day fund, rather than restoring programs cut during the 
recession. The proposal does significantly increase K-12 education (by $6.5 billion), for a total 
allocation of $61.6 billion.  This budget would increase funding distributed under the Local Control 
Funding Formula, which provides additional dollars to school districts and students most in need of 
these resources. The Administration also proposes to expand utilization of pediatric dental and vision 
care services by increasing outreach to families with children 0-3 years old, at a cost of $17.5 million. 
The Governor has asked that First 5 California adopt the state portion of the cost, $8.75 million, and 
the federal government would cover the remainder. First 5 LA shares the concerns raised by health 
care advocates who question whether spending on outreach is a wise investment, given that lack of 
adequate access continues to plague Medi-Cal. 
 
Staff Contact: Tessa Charnofsky (TCharnofsky@first5la.org) 
 
State Legislation  
During the early part of January, state lawmakers worked on legislation that was introduced last 
year but was not acted on before the end of the 2013 legislative calendar. While the majority of bills 
the Policy team has identified will be presented to the First 5 LA Commission in March and April for 
Commission approval, the department sent letters of support on two (2-year) bills that the 
Commission had approved in the prior legislative year.  Both bills have the potential to enhance 
sustainability of programs serving young children. Staff sent letters of support:  

• AB 1174 (Bocanegra-D) would make it possible to implement the Virtual Dental Home model 
statewide by requiring Medi-Cal to reimburse dentists for providing dental care through store-
and-forward telehealth. The bill also makes a number of technical changes regarding duties 
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and responsibilities of dental hygienists working in the Virtual Dental Home model. (See 
Attachment C) 

• SB 593 (Lieu-D) would authorize the establishment of a Social Impact Partnerships pilot 
program in California. This new form of financing mechanism has the potential to help 
California sustain effective, evidence-based programs for its youngest children. (See 
Attachment D) 

 
Staff Contact: Ruel Nolledo (RNolledo@first5la.org) 
 
15-Year Anniversary Event 
In March, California Strategies will again be supporting the Policy team to organize a reception at the 
Capitol that commemorates the 15 year anniversary of Proposition 10, sponsored by Assembly 
Speaker John Pérez. The event will be preceded by legislative visits to Los Angeles-based legislators. 
Details will follow as the event is solidified.  
 
Legislator Web Page 
California Strategies is working with the Speaker’s office to enable First 5 LA to post an investments 
page and a map of district services on legislators’ websites. 
 
Coalition Meetings 
California Strategies initiated and coordinates coalition meetings of Sacramento-based advocates in 
early education and home visitation. These two separate coalitions meet regularly to address pressing 
opportunities like LCFF, the Transitional Kindergarten bill, and a pending home visitation legislative 
briefing that First 5 LA is organizing in Sacramento. These meetings have been valuable to 
coordinate and focus the efforts of advocates. 
 
Policy Grantee Meeting 
The Policy grantees’ quarterly meeting at First 5 LA included a presentation by Dr. Raphael 
Sonenshein of the Pat Brown Institute who discussed the utility of city, county and state 
Commissions and how best to influence them or become a Commissioner. During the meeting, small 
breakout groups also discussed policy and budgetary issues that the grantees identified as top 
priorities in 2014.  
 
Staff Contact: Stacy Lee (SLee@first5la.org) 
 
Meetings with Elected Officials 
 
Senator Holly Mitchell and Assemblyman Sebastian Ridley-Thomas Swearing in 
Ceremonies: 
Policy Staff attended Senator Holly Mitchell’s and Assemblyman Sebastian-Ridley Thomas’ 
community swearing-in ceremonies in January. 
 
Staff Contact: Tessa Charnofsky (TCharnofsky@first5la.org) 
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Outcome Target FY 12-13 Performance 

Outcome 1:  Increasing access and availability of preschool to as many children as possible 

Half-day preschool spaces 10,760 10,889 

Outcome 2:  Children are enrolled and  regularly attending their preschool 

Average annual enrollment 93% 95.7% 

Average daily attendance 85% 92.2% 
 

Outcome 3:  Child, family and community outcomes promote children’s readiness and success in 
school (Universal Preschool Outcome Study - UPCOS) 

Language Development 70% of children gain 2 points or 
more on the EOWPVT IRT score 
AND 
45% of children gain 5 points or 
more on the EOWPVT 

70% gained 2 points or more 
AND 
48% of children gained 5 
points or more  

Literacy Development 45% of children gain 7 points or 
more on the Rapid Letter Naming 
(RLN) IRT score 
 

50% gained 7 points or more 

Cognitive Development 70% of children gained 4 points or 
more on the Woodcock 
Johnson/Woodcock Munoz 
Problemas Aplicados W score 
AND 
45% gain 13 points or more on the 
Woodcock Johnson/Woodcock 
Problemas Aplicados 

73% gained 4 points or more 
(Woodcock Johnson)/80% 
gained 4 points or more 
(Woodcock Munoz) 
AND 
47% gained 13 points or more 
(Woodcock Johnson)/65% 
gained 13 points or more on 
the Problemas Aplicados 

Parent Engagement 95% of Family Child Care providers 
provided at least 3 opportunities for 
parents to be engaged in the 
program 

100% provided at least 3 
opportunities 

95% of center-based providers 
provided at least 5 opportunities for 
parents to be engaged in the 
program 

93.9 % provided at least 5 
opportunities 

95% of providers reported using at 
least 3 of 6 suggestions for home 
and community based engagement 

97.2% reported using at least 
3 of 6 suggestions 
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Outcome Target FY 12-13 Performance 

75% of providers reported having a 
list or binder of community 
resources available for families 

92.5% reported having a list or 
binder 

Preschool Quality 5.0 minimum average score across 
all LAUP providers 

5.6 

95% of providers are consistent with 
LAUP’s operating guidelines and 
Star Rating System 

99% 
 
 

95% of providers used one of the 
approved curricula listed in the 
LAUP Operating Guidelines 

98% 
 
 

Outcome 4:  Cost-effective quality preschool services maximize the number of children served 

LAUP maintains expense to 
revenue targets to ensure 
funds are prioritized on 
direct services 

65% minimum for direct provider 
payments 
30% maximum for program support 
5% maximum for administration 

69.4% 
25.9% 
4.8% 

Outcome 5:  LAUP practices reflect evidence-based best practices and incorporate lessons learned 

LAUP Practices reflect 
evidence-based practices and 
incorporates lessons learned 

Finalize the joint research and 
evaluation agenda with First 5 LA 

Completed 

Outcome 6:  LAUP achieves funding match targets 

Fundraising  $750,000 $1,543,254 

Outcome 7:  Progress is made in changing public will and public policies toward universal preschool 

Progress is made in 
achieving public will 

Biannual update on sustainability Received & Filed 

Biannual update on activities to 
support public will 

Received & Filed 
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