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MID-YEAR REPORT 

Please indicate which FIRST 5 LA GOAL STATEMENTS you selected for your project:

	

	 FORMCHECKBOX 
CHILDREN ARE BORN HEALTHY

	

	 FORMCHECKBOX 
 CHILDREN MAINTAIN A HEALTHY WEIGHT 

	

	 FORMCHECKBOX 
 CHILDREN ARE SAFE FROM ABUSE AND NEGLECT 

	

	 FORMCHECKBOX 
 CHILDREN ARE READY FOR KINDERGARTEN


MID-YEAR REPORT 

NARRATIVE      Please report on activities which occurred between September 1, 2010 and December 31, 2010.
Section I. Summary

Please provide a half-page snapshot of the project’s overall progress over the last four months. Include project highlights, best practices, accomplishments and major findings.
Section II. Project Implementation

1. Discuss any programmatic changes and how these changes may have impacted project design or timeline (either positive or negative).

2. Discuss any staff changes and if and/or how these changes may have affected the implementation of your Community Opportunities Fund project activities (e.g., recruitment, turnover, allocation of staff time).

3. Describe the types and frequency of relevant staff development activities (e.g., trainings, conferences, seminars) and how these activities have contributed to overall project implementation.

4. Describe the progress made towards achieving the short-term project outcomes. For each short-term project outcome, please list the project-related activities conducted, quantity of services and the number of participants. In your description, make sure to also address the following:
· Progress on recruitment of project participants or consultants
· Progress with collaborators
· Linkage and connection to intermediate-term and long-term outcomes
5. Describe lessons learned and how those lessons learned (e.g., successes and innovations) have improved project development and implementation. Include challenges/barriers in implementing project activities and how they have been or will be addressed. 
Section III. Evaluation Implementation, Data and Findings
1. Please provide a status on evaluation activities conducted per your evaluation plan. In your update, include the following:
a. Describe how data were collected: Include tools used and what they measured (e.g., surveys, interviews). Also discuss whether the tools provided useful information about the project.
b. Describe how data were analyzed.
2. If applicable per your evaluation plan timeline, please share evaluation findings and data; how have the project’s evaluation findings been used?
3. Describe innovations and challenges/barriers in implementing evaluation activities. If you have experienced challenges/barriers in implementing evaluation activities explain how they have been or will be addressed.
Section IV. Additional Comments/Feedback to First 5 LA

This section provides an opportunity to 1) Suggest how First 5 LA’s staff can support you, 2)  Give any additional information that may not have been addressed in previous sections, and 3) Provide feedback.
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