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Budgetary Questions
1. Regarding your consultant rate, is it possible to charge a blended consulting rate not to exceed $150 per hour? For example, some principals can charge more than $150 and some charge less to average a consulting fee that does not exceed $150.
Yes, it is possible for you to charge a blended rate. The consultant rate is a composite rate not to exceed $150 an hour.

2. Are supplies allowable in the budget?
Yes, as long as the composite rate does not exceed $150.

3. How much administration cost is allowed? 

There is no limit as long as the composite rate does not exceed $150.

4. Are there any unallowable costs?

No, as long as all costs are reasonable and can be justified within the scope of work.

5. How will the facilitator get paid? 
Through the fiscal agent, but the payment schedule has not yet been determined.
Process Questions
1. How will the Community Facilitator be selected?

The Community Facilitator will be selected by community members through a process designed and facilitated by the Supervising Facilitator.

2. What do you anticipate the number of hours the Community Facilitator will need to devote to the partnership work?
This will vary depending on community needs and the Partnership structure.  We are estimating approximately 15 hours per week over a nine month period.  3 hours per week of this time should be reserved for training and supervision throughout the year.
3. Can the Community Facilitator be a team of people? How would this work?

Absolutely, however we would recommend that there be one lead facilitator. Other support team members may support meeting logistics, note taking, proposal writing, communications, etc.  Each team would need to work out among themselves how they will work together.  If you are applying as a team, please include this in your application.  
4. Are applicants limited to working with only one community? What is the maximum number of targeted places a single facilitator might take on? In other words, can a facilitator say yes to more than one community if asked?

We will consider allowing applicants to work in up to two communities should they be selected and be able to demonstrate their ability to handle this workload.

5. Is this a process wherein 2 or 3 consultants can ‘pool’ resources and partner to deliver services to several of the targeted communities?

See answer to #3 and 4 above.

6. Will community partnerships be making decisions by consensus?
One of the first tasks of the Community Facilitator will be to work with community members to create a temporary decision-making structure called a Community Partnership.  Each community may decide on a slightly different decision-making process based on their community’s needs.

7. What do you mean by preparing communities for Community-Based Action Research (CBAR)?

The process for preparing a community for CBAR will be outlined in the Request for Proposals that will be released to each community.  This process may include developing a Research Task Force; deciding upon research questions, process and subsequent actions the community wants to take; and formulating a CBAR Research Plan.  A CBAR Technical Assistance Consultant will be available to assist the community in this process.  
8. How much training will First 5 LA provide for Community Facilitators?

The training plan will be finalized once an assessment is done of the selected Community Facilitators’ strengths and areas for improvement.  It will include initial training prior to beginning work in the community, regular meetings with the Supervising Facilitator throughout the planning process, and peer-to-peer opportunities for learning and training.  
9. As far as the planning process goes, will First 5 LA determine the process or can communities select the process? 

First 5 LA will provide guidance in terms of benchmarks that each community needs to meet and some required trainings and activities (i.e. community assessment).  However, the overall process can be determined by the community.

10. How large will the partnership groups be?  How often will the meetings occur? Do you have a sense for what kind of people from the community will be involved in this process?

First 5 LA is conducting outreach to bring in a broad and diverse group of stakeholders to this process, including parents, CBOs, business leaders, faith-based leaders, community organizers, residents, school and government representatives, and other interested parties.  Each community will need to determine the size of its formal Community Partnership and how often meetings will need to occur in order to accomplish its tasks.  

11. Will the RFP be specific? 
The expected deliverables in the RFP are clearly explained.  Some deliverables will allow for much more flexibility in the community’s proposal than others.
12. Are there metrics for the needs assessment? 

These are currently in development and will be finalized once a Community Assessment consultant is selected.

13. What will be the role of the Program Officer? 

Each community will be assigned a Program Officer to support the development of the proposal. The Program Officer will monitor partnership activities and the planning process to ensure that the partnership receives the appropriate support and that benchmarks are being met.  The Program Officer will attend some partnership meetings in order to assess progress; however, the community partnership and its facilitator will be responsible for leading meetings and determining the content of the plan. Ultimately, the Program Officer will approve the community proposal and execute community contracts.

14. What is the advantage/disadvantage of not stating a preference of 3 communities?

There is none.

15. What is the total budget for one community partnership? 
$500,000 for the planning phase.
16. Is it possible to apply for the community facilitator role if I am a monolingual Spanish speaker? 
Yes, it is possible for monolingual Spanish speakers to apply to this pool. We would encourage you, however, to apply with a team.  In some communities, there may be a role for Spanish-speaking facilitators provided that the team can provide additional support.
