First 5 LA 

Auditing Services 

RFP Applicant Review


REVIEW COVER SHEET

	Applicant Name: 

	Date: 
	Reviewer Name: 

	Points Possible:  70
	Total Points Received: 


Instructions:

Please assign a score to each of the following criteria based on your review of the proposal and additional information provided by the applicant.  Space is provided for additional notes where necessary.
The rating scale is 1 to 5 as follows:

1 = low; insufficient level of evidence

5 = high; adequate level of evidence
	I.  Organization Size, Structure, Location
	1
	2
	3
	4
	5

	1.  Applicant size, structure and location is appropriate based on the needs of First 5 LA (e.g. location of office from which First 5 LA engagement work will be performed, size of government audit staff, etc.)
	
	
	
	
	

	Notes:




	Subtotal = 


	II.  Technical Experience of Applicant
	1
	2
	3
	4
	5

	1.  Proposal demonstrates adequate past experience completing work of similar scope (e.g. size, budget)
	
	
	
	
	

	2.  Proposal demonstrates past experience working with agencies similar to First 5 LA
	
	
	
	
	

	Notes:




	Subtotal = 


	III.  Qualifications of Staff
	1
	2
	3
	4
	5

	1.  Qualifications of audit team (e.g. education, position in firm, years and types of experience) demonstrate adequate knowledge and experience
	
	
	
	
	

	2.  Supervision to be exercised over the audit team appears reasonable and sufficient
	
	
	
	
	

	Notes:




	Subtotal = 


	IV.  Audit Approach
	1
	2
	3
	4
	5

	1.  Response to RFP demonstrates understanding of the scope of work to be performed
	
	
	
	
	

	2.  Proposed audit approach demonstrates sufficient coverage and appropriate diligence
	
	
	
	
	

	3.  Time estimates (including concrete benchmarks) are realistic and demonstrate an ability to manage the necessary work within applicable First 5 LA guidelines
	
	
	
	
	

	4.  Proposal and audit approach demonstrate adequate applicant accessibility and flexibility
	
	
	
	
	

	Notes:




	Subtotal = 


	V.  Budget
	1
	2
	3
	4
	5

	1.  Proposed budget appears reasonable (carrying out all expected functions is feasible given the proposed budget)
	
	
	
	
	

	2.  Justification of projected fees and costs is adequate and reasonable
	
	
	
	
	

	3.  Proposed budget appears cost effective based on available information
	
	
	
	
	

	Notes:




	Subtotal = 


	VI.  Miscellaneous
	1
	2
	3
	4
	5

	1.  Recent peer review results indicate that the applicant is capable and diligent
	
	
	
	
	

	2.  Any ongoing regulatory action is unrelated and does not impair the applicant’s ability to perform the proposed work
	
	
	
	
	

	Notes:




	Subtotal = 


	Total Score = 
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