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First 5 LA 
Consultant Resource Directory RFQ
AREAS OF SPECIALIZATION AND NONPROFIT SECTOR EXPERIENCE

Areas of Specialization

Please identify the areas of specialization in which you have the strongest expertise and/or in-depth experience as a consultant and indicate your responses in the appropriate location on the online application form.

Please use the letter code and exact wording from the following choices:
A
Organizational Assessment

B
Organizational Development – Organizational Structure Design and Implementation; Management Policies and Procedures; Organizational Transitions

C
Organizational Development – Governance; Board Structure Planning and Training

D
Organizational Planning – Operational, Strategic, Sustainability 
E
Communications, Public Relations, Marketing

F
Executive/Leadership Development (coaching, mentoring, training)

G
Financial Management

H
Fund Development  
(Development audits; Fundraising planning and counsel for membership, individual donor programs, planned giving and/or special fundraising campaigns)
I
Fund Development (Grants research and writing)

J
Information Technology Assessment & Planning
K
Policy & Advocacy

L
Program Development, Planning and/or Evaluation 
continues

Nonprofit Sector Experience
Please check any nonprofit sub-sectors in which you have in-depth experience as a consultant and indicate your responses in the appropriate location on the online application form.

Please use the letter code and exact wording from the following choices:
A
Arts and culture 
B
Child Abuse/Safety/Antiviolence 
C
Children/Youth services 
D
Disability
E
Early Childhood Education 
F
Employment and training 
G
Environment 
H
Foster youth
I
Health
J
Housing/Homelessness 
K
Literacy
L
Oral Health
M
Philanthropy 
N
Policy
O
School Readiness
P
Social Services - General 
Q
Sports/Recreation 
R
Substance abuse
