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APPLICATION FORM PART II
Date
Primary Contact Name 

Company Name
Mailing Address
City





State




Zip

Primary telephone 

Email Address
PROFESSIONAL EXPERIENCE
Type of Experience
Check box and include number of years in space provided
(  ______
Administration/Management



(  ______
Financial Management




(  ______
Fund Development





(  ______
Governance





(  ______
Information Technology



(  ______
Planning





(  ______
Policy



(  ______
Program Planning & Evaluation


Pro bono nonprofit experience:

(  ______
Board service





(  ______
Consulting






(  ______
Volunteer






(  ______
Consulting Experience, for profit 




(  ______
Consulting Experience, nonprofit



(  ______
Management Experience, for profit



(  ______
Management Experience, nonprofit



Please indicate your preferred role as a consultant:
(
Consulting project design, management and implementation

(
Trainer

(
Meeting facilitator

(
Other (please describe)
Fee Structure (check all that apply)

(
Hourly

(
By Project

(
Sliding Scale

(
Pro Bono

(
Not to exceed

(
Retainer

(
Payable in installments based on project schedule

Hourly rate
$ 
Daily rate
$ 
Are your fees negotiable?   Y    N

Primary Areas of Expertise and Skills:

In our experience, most people have true expertise in no more than a few core competencies. Please check the relevant aspects of the Expertise categories below which you consider your strongest, proven capabilities as a consultant. Your resume and references should support the areas identified as core competencies below.
Board Governance/Development 

(
Board Assessment 





(
Board/Staff Relations 





(
Board Training/Development 







(
Governance and Committee Structure 


Communications/Marketing 


(
Communications Planning 



(
Member/Volunteer Development  


(
PR/Media Relations 




(
Publications: content development and writing 

(
Communications Technology: social media tools

(
Communications Technology: website design




Financial Management 




(
Financial Analysis (business model, program model, operations)



(
Financial Audits









(
Financial Planning/Needs Assessment  
(
Budget Management
(
Financial Software/Systems/Accounting



(
Finance Training 



Fundraising/Development   

(
Development Audit

(
Feasibility Studies

(
Development planning: Individual supporters program
(
Development planning: Planned Giving program design
(
Development planning: Capital and other special campaigns 

(
Grants research and grant writing

Information Technology 



(
Database Design/Construction 


(
Information Management 



(
IT Needs Assessment 




(
IT Planning 





(
IT Systems Implementation 



(
IT Training 





Organizational Effectiveness/Change   

(
Organizational Assessment 



(
Organizational Restructuring 



(
Strategic Planning 

(
Collaborations and Mergers 




(
Transition and/or Succession Planning

(
Team Building  

Organizational Management 


(
Decision Making/Communication 

(
Cultural Competency 

(
Executive and management leadership training and coaching
(
Executive Search 

(
Interim Directorship 

(
Staffing Analysis and Structure 

Policy
(
Legislative research and policy development 
(
Legislative strategy design, advocacy skills training and implementation
(
Community outreach, network development
Program Planning and Evaluation 
(
Needs Assessment 




(
Feasibility Studies 




(
Program Planning and implementation design




(
Program Analysis 




(
Outcomes Measurement 



Program Training 





(
Curriculum Design 

(
Training Implementation 

(
Train-the-Trainer
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