
 

 
 
 
 
 

First 5 LA Commission Meeting Summary 
 
Best Start Presentation 
Thursday, November 14, 2013  1:30 pm – 4:30 pm 
 
 
BEST START UPDATE - OBJECTIVES  
 

� Present key parts of the Building Stronger Families Framework (BSFF) Implementation Plan 
for January 2014 through June 2014: 
 

o Theory of Change 
o Outcomes 
o Resources 
o Timeline and Next Steps 

 
See the attached presentation staff shared at the meeting. 

 
 
PRESENTATION 
 
First 5 LA staff reviewed the Building Stronger Families Framework. They then described important 
elements of Best Start implementation: 

 
1. Alignment and Integration – Alignment and integration of efforts that are focused in the same 

results leads to accomplishments that are broader and deeper. First 5 LA will work in 
partnership with communities to take advantage of existing resources and advocate for change 
together. 
 

2. Community Capacity Building –Growing the skills and knowledge of First 5 LA staff, Board, 
contractors and the Community Partnerships to carry out a shared community vision 

 
3. Engagement of Parents and Residents – Making sure that parents and residents have a strong 

role in leading and making decisions about BSFF implementation. 
 

4. Results-focused Actions and Funding – The pursuit of results through a Learning by Doing 
process and the funding approach for Best Start activities. 

 
5. Learning and Improving – How First 5 LA will continue to enhance its work based on what is 

learned during BSFF implementation and how Partnerships will be ready to respond to 
evolving circumstances 

 
Staff then presented areas of BSFF implementation that will require additional funding. The 
implementation time frame is from January of 2014 to June of 2014. Page 5 of the attached 
presentation lists the areas, their outcomes and investment amount.  



 

 
 
 
 
 

 
Sta� reviewed a “ Results Timeline” for BSFF. The timeline shows how long it will take to see changes 
from implementing the Framework. Based on what First 5 LA has learned from other place-based 
efforts, it will most likely take between five to seven years to see core results for families improve. The 
timeline also shows that it should take seven to ten years to see core results for communities to 
improve. There are some changes that communities will see sooner. These will most likely be 
changes in the families that are directly impacted by Framework activities. 
 
Staff ended the presentation by sharing next steps for BSFF implementation, from November of 2013 
through Spring of 2014. See page 7 of the attached presentation for a list of next steps. 
 
 
DISCUSSION 
 
After the staff presentation, Commissioners shared their comments. They also thanked the staff and 
the community partners for their efforts and commitment. Commissioners also said that they better 
understand what First 5 LA wants to accomplish with Best Start. 
 
One Commissioner said the new Framework shows lessons learned and includes the voices of 
residents. 
 
Another Commissioner recommended that First 5 LA looks at how mental health and substance 
abuse issues can be a part of Best Start’s  work. 
 
 
KEY DECISIONS 
 
The Commissioners unanimously approved the Building Stronger Families Framework 
Implementation Plan for Best Start. The plan covers January 2014 through June 2014.  
 
 
UPCOMING MEETING DATE(S) AND TOPICS 
 
First 5 LA Staff will meet with Community Partnerships individually and regionally to hold collective 
conversations and begin work on the Implementation Plan for the Building Stronger Families 
Framework. 


