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Best Start West Athens 
Community Partnership Meeting #2 Notes 
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Introduction 
 

 The purpose of today's meeting is to continue the discussion from last meeting and to talk about 
the partnership moving forward. 
 

Agenda 
 

 Best Start Overview 
 Timeline Overview 
 Community Facilitator Discussion 

◦ Knowledge, Skills & Qualities 
 Best Start Academy I 

◦ Parents as Leaders 
 Community Partnership 

◦ Representation: Who's Here? 
 
Our purpose is to go deeper into three aspects of the timeline. We're going to talk about identifying a 
community facilitator for the partnership, Best Start Academy 1: Parents as Leaders and the community 
partnership itself. We will discuss what the partnership will be doing and who will be at the table. 
 
Best Start Overview 
 

 First 5 LA is a funding agency that focuses on children 0 – 5 years old. 
 Best Start is the new effort to focus on places instead of services. 
 Through Best Start, the people who live and work in the community will create a plan for the 

community, addressing the four goals of Best Start.  
                   
Timeline 
 

 We will work as a partnership from now until December on a community plan. 
 From April to June, we will continue to hold these meetings to discuss what is going on in the 

community as related to Best Start. 
 We will also develop a community vision statement from April to June. 
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 This vision will be a key piece of the plan and help drive the discussion for creating the rest of the 
plan. 

 To ensure that the partnership has the necessary resources to support that work, we will have a 
community facilitator. Today, we will work through an activity to help determine some of the 
qualities you want in a community facilitator.  

 
Community Facilitator Discussion 
 

 The way that we define a community facilitator for Best Start is that of a team-builder, so the 
partnership becomes a cohesive group. We want to make sure that we create the space where a 
community facilitator can come in and support team building and group development. 

 The second role is a guide. The guide is helping to guide the group along the timeline, do short and 
long term planning, and helping to support the group do the best thinking that they can.  

 First 5 cast a wide net and a number of qualified people were accepted into a community 
facilitator pool. We were looking for basic skills: honesty, integrity, and trustworthiness. 

 Now we're looking specifically at what qualities, knowledge and skills does this community want 
for their facilitator. 

 
Knowledge Basket Activity  
 
This activity was designed to help attendees identify the most important skills their facilitator must possess. 
 

 Attendees were organized into two groups. At each table were three colored cards and a slip in the 
basket. This was the knowledge basket. The program officer explained that the characteristics and 
skills identified as important by this group would be shared with First 5 and then from the pool of 
community facilitators, the ones with the matching skills would be identified and introduced to 
the Best Start West Athens Partnership.  The group proceeded to narrow down the 15 traits  
(skills, knowledge and qualities) to the top six for West Athens. 

The following are the top attributes (skills, knowledge and qualities) identified by the West Athens 
Partnership. 
 
Skills 

 Is good at building trust and relationships 
 Flexible and can easily adapt to the needs of the group 
 Also keeps an eye on the meeting time -- ”starts and ends meetings on time” 

 
Knowledge 

 Experience in toolbox  
 Is familiar with the economic, social and political context in this community 

 
Qualities 

 Lives in or near this community or region  
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 Multicultural/bilingual 
 
The next step is that the input that was provided will be used to identify a community facilitator from the 
pool of candidates to see who embodies the skills that match those that were identified. The desired goal 
is to have the community facilitator on board by the end of May.  
 
Timeline: Parents as Leaders 
 

 There will be three Best Start Academies. The first Academy will be solely for parents. 
 We really want parents to be a part of this process, and to ensure that they are empowered we're 

providing this opportunity for parents from across the community to come together. 
 The Academy will bring together nearly 400 parents from across LA County. West Athens has 25 

sears. We need your help to identify and register parents for West Athens. 
 If you are not a parent, you will have an opportunity to participate in the next two academies. 
 Parents will get tools and opportunities to lead in the Best Start partnership. 
 It's a good opportunity for parents to share their experiences and hear from each other. 
 We're looking for parents who care about children and families in West Athens. 
 The Academy will be held May 21st at LA Trade Tech College in downtown Los Angeles. Interest 

forms are due April 29th. 
 
Partnership Development 
 

 The partnership will be provided with training and other support to make sure that the plan is 
completed by December. 

 The success of the partnership depends on having diverse representation. For those of you who 
serve on the West Athens-Westmont task force, that kind of diversity is what we're looking for 
here. 

 The partnership will identify agencies and individuals here in West Athens who can make this 
plan a success.  

 They will choose a decision-making process.  
 They will also plan and implement a Jump Start project. 
 We don't have all the details on the funding parameters yet on the Jump Start project. 

 
Representation: Who's Here?   
 
This was an activity in which attendees looked a graph of a table with seats around it. Each seat has a 
representational name attached to it (community member, health care provider, faith based, business, 
community, parent, etc.) to indicate all the people who are needed to create a solid Best Start Partnership 
for Watts.  Attendees were asked to place one dot on the seat of the audience member they represent.  The 
following summarizes how people self-identified.   
 

 The majority of attendees represented non-profits and CBO's  



 

 
 
 
 
 
 
Best Start is an effort of First 5 LA, a child advocacy organization created by California voters to invest tobacco tax revenue in programs 
that improve the lives of children in Los Angeles County. We focus our efforts on young children between pregnancy and preschool 
because we know that more than 90 percent of brain development occurs in the first few years of life. That means we’re building solid 
foundations for our children while making our communities stronger. 

 There also were representatives from healthcare and one representative from a foundation.  
 There were no educators, government officials or community residents at the table. 
 There was agreement that there was need for more diverse representation and more voices 

around the table.  
 
Program officer Aimee Loya Owens asked, “Who else should we be talking to? How do you see yourself 
contributing? What support do you need from us to make that happen?” 
 
Suggestions 
 

 One of the things I think would work to reach government officials and other community residents 
is to give presentations at non-profit sites or liaison meetings. 

 To reach parents, you should think of the childcare centers in this area.  
 The West Athens-Westmont Connection (distributed by the task force), KJLH and local billboards 

in the community are good places for advertisements.  
 Make sure all materials are in English and Spanish 

 


