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Best Start West Athens 
Community Partnership Meeting #3 Notes 
Thursday, June 2, 2011 1:00 pm – 3:00 pm 

 

 

Agenda 

 

Best Start Overview 

Best Start Academy 1 Recap 

Community Facilitator Introduction 

Priority Goals Data and Visioning 

Community Assessment Overview 

Questions and Discussion 

 

Introduction 

 

First 5 LA is a funding agency that invests tobacco tax revenues in programs to improve the lives of children 

and families in LA County. We focus on children prenatal to five years old. 

 

Best Start is our new effort to work in places, or communities, instead of funding separate initiatives. Best Start 

includes 14 communities across LA County, including West Athens. 

 

Timeline Overview 

 

We're going to host partnership meetings from now until December and we ask you to continue to attend these 

meetings and bring people to the table. The partnership will have a facilitator, being introduced today, who will 

help guide us in our discussions and decisions.  

 

Today we will begin creating the vision of how we want the community to look in the future. We hope to have 

that statement completed by June or July.  

 

In July, each community will hold a community assessment. Also in July, the partnership will determine, as a 

group, what process to use to make decisions. Moreover, training will be provided to develop a structure that 

will allow all voices to be heard. 

 

The Jump Start project is now called the First Step Grant. During the late summer, we hope to begin planning 

the First Step Grant project and during the fall we hope to implement these grants. Right now, we don’t have all 

of the details or parameters for the First Step Grant, but as soon as that information is available, we will share it. 

 

After the next few months of learning and sharing, we will look at the Best Start requirements. In October, we 

will talk in depth about what the plan needs and for what the funds can be used. In fall, you will have all the 

information you need to decide what you want your plan to accomplish.  
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The plan will include a vision statement, short and long term goals for the community, an explanation of the 

decision-making process, activities, strategies and timeline to achieve the goals and community assessment 

process results. 

 

During the process, we also will host three Best Start Academies. We held the first Academy on May 21, 

focusing on parent leadership. The second academy will focus on building the partnership decision-making 

process, and also will be for parents. 

 

From now until December we are here to help the partnership move through the planning process. 

 

Best Start Academy 1 Recap 

 

Parents Shaune Murphy and Tomasa Hernandez shared their experiences at the Parent Academy 1. 

 

Shaune Murphy: “It was very interesting. I saw other parents who had the same exact issues from Lancaster, 

who had to get up way earlier than we did. It was an opportunity to see that other parents do care. There are a 

lot of parents that care about their kids. It was fun and very informational.”  

 

Tomasa Hernandez: “Friends, partners. I think of you guys as family. They gave me that invitation and I was 

enchanted. I talk of that topic with many mothers at school, and they told me they're going to come with me. I 

told them we'll meet at the bus and that way we can come together to the meeting. Some mothers say yes, some 

mothers say no, because they already had things to do on Saturday. But some of them confirmed to me that they 

were going to come because it's something good for the babies. I told them that it was something good for the 

babies and for us because of the experience that you get in that meeting.” 

 

Nearly 200 parents from the 14 Best Start communities participated in workshops on leadership. Parents had the 

opportunities to work and share with parents from the other communities.  

 

Academy #2 will be held July 16
th

.
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Best Start West Athens Community Facilitator Introduction 

Leah Ersoylu, Ersoylu Consulting 

 

During Partnership Meeting 2, the community discussed the qualities that were important to them in a 

community facilitator: multicultural/bilingual, good at building trust and relationships, flexible/able to adapt to 

the needs of the group, live in/near this community (or be familiar with the community and the social context in 

West Athens). These qualities were the basis for choosing a community facilitator for the West Athens 

community, who was introduced during Partnership Meeting 3. 

 

“Ersoylu Consulting is a small company. My husband and I founded it and we do consulting and community 

planning.” 

                                                 
1
 Please note that Academy II is on hold now and will not take place on July 16

th 
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“In terms of flexibility, we are flexible. I have a 6-week old in the backroom with grandma. At the next 

meetings, you will be meeting the other people on our team. We have a team of about four who are on this 

team.” 

 

Vision 

 

The first part of the Best Start plan is to complete a vision statement that addresses the four goals of Best Start. 

 

Why is a vision important? 

 

 Motivational and Inspirational 

 Creates Meaning 

 Bridges Present and Future 

 

Visions are more important if it means something to everyone involved. It helps to create unity and ensure we 

are all working towards the same thing. 

 

Our vision is where we want to go and our plan is how we want to get there. Because our vision statement 

focuses on the four goals, it is helpful to know where the community is now in relation to these goals. In 

preparation for our visioning exercise we're going to look at data about West Athens and the four Best Start goal 

areas. 

 

 

Community Data Online 

 

Our research department compiled data from existing surveys to see where we are with the four goal areas. 

 

This data is available online at: http://beststartla.org/south-los-angeleswest-athens/sla-west-athens-widget/ 

 

Goal 1: Children are born at a healthy weight. 

 

In fall 2010, we asked what the goals mean to you. One of the things we heard from the community about goal 

1 is that parenting support is important in terms of prenatal care.  

You can see that over the past several years, West Athens has had a higher percentage of children born at a low 

birth weight (9.02%) than LA County (7.31%). 

 

 

Goal 2: Children maintain a healthy weight. 

 

Over the past several years, the number of children who are overweight has grown gradually, but started to 

decline in West Athens in 2008. As of 2010, West Athens and the county are pretty similar. 21.02% of children 

are overweight in West Athens compared to 20.76% in LA County. 
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When we talked about children maintaining a healthy weight in December,  you mentioned that “cost and 

access to healthy foods” is a challenge for families. In West Athens, the data shows that the percent of children 

0-17 eating fast food once a week or more is less than the percent of children eating fast food across the County 

as a whole (41.98% vs. 47.66%, 2007) 

 

Goal 3: Children are safe from abuse and neglect. 

 

This graph shows the rate of substantiated cases of child abuse and neglect reported to DCFS.  The rate is about 

12 points higher than the rate for the county, with 28.97 per 1,000 children aged 0-5 in West Athens vs. 16.51 

per 1,000 children aged 0-5 in the county in 2010.     

 

At the Community Discussion in 2010, you mentioned that there should be “training and education for parents” 

and that providing “parent support” is important.  The percent of parents who experience low to moderate 

aggravation or stress with their children, as reported by the Los Angeles County Health survey, is 88.39% of 

parents in West Athens, just about even with the 88.46% across the county as a whole. 

 

Goal 4: Children are ready for kindergarten. 

 

This graph on English Language Arts shows the “percent of 3
rd

 graders who are proficient at English Language 

Arts” as measured by the 3
rd

 grade testing. Third grade language arts proficiency is an indicator of future 

academic success. In 2010, you can see that the number of children who score at the proficient level on the test 

in West Athens (26.30% ) is lower than the county average (40.49%). We also have data on Reading Time, 

which shows the percent of children 0-5 who are read to everyday. The graph shows that the percent here in 

West Athens is lower than the county (31.75% vs. 47.19%). 

 

 

Community Vision Statements 

 

Using the community data, and our December discussion notes, we have a better sense of where the community 

is regarding the four Best Start goal areas. 

 

The community vision statement is a guiding picture of success and something positive to move toward. The 

vision should be: 

 

 Possible/achievable 

 Relevant to the community 

 Motivate/inspire 

 

Your Best Start vision should be all about the future. 

 

Vision Brainstorming Exercise 
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Attendees were broken into small groups at their tables so that they can get to know each other and understand 

what brings each of them to the partnership. They started by designating a volunteer from each group as note 

taker. The note taker recorded all the ideas on the chart paper. The attendees were informed that, “Everything 

will be shared in meeting minutes and the information gathered will be the basis for creating the vision 

statement for the partnership. As discussed, it is important to create a vision statement that has meaning for you. 

Please make sure that everyone shares in the conversation.” 

 

Attendees were also given the following questions to guide their discussion: 

  

Imagine that it is 2020. All of the Best Start work that you planned has been implemented and things are 

better for young children and their families in this community.  

What do the results look like for children from birth to 5 years old and their families? 

How does the community look? What does the community have for children 0-5 and their families?  

How are children from 0-5 and their families and the community different and better? 

  

 

Vision Brainstorming Exercise Report 

 

Refer to Appendix A for a complete list of each group’s visioning brainstorming exercise ideas.  

 

Table 1 

 

We will have children in school as early as two years old. We will have materials to support at-home services. 

There will be family unity. The community will be healthy, happy and harmonious. 

 

The community is cleaner, healthier and safe. We will have pride in the community. There will be more play 

areas. 

 

Table 2 

 

Access to healthy food, there's a lack of grocery stores in the community and you have to go to a liquor store to 

buy food. There isn't access to that healthy nutrition.  

 

We have access to preventative healthcare and that there are early learning opportunities that engage both parent 

and child together. 

 

There is an increase in daily reading, that parents have the skills to talk with their child, that there's a focus on 

parent education and education opportunities.  

 

There is a greater importance on focus of prenatal education and bringing our children into the world. 

 

Table 3 
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We said that all children will have a medical home and access to insurance/coverage. It should be quality, 

community-based care that is easily accessible within the community. Mothers will receive preconception care 

and prenatal care. The community will be supportive of expectant moms, making sure the mothers have the 

resources needed. There will be healthy and safe homes, and a decrease in lead exposure. There will be 

neighborhood watch programs. The idea is that it takes a village, and the whole community works together. We 

will have more green open spaces, safe spaces that promote outdoor activity for all people. There will be 

significant reduction in fast food chains. There will be community gardens and farmer's markets within our 

community. There will be support for single parent households. The family has the ability to provide for the 

family, which will lead to a decrease in stress and abuse. We will have active and involved parents, quality day 

care, and comprehensive centers. 

 

Table 4 

 

We will make sure the community is safe, for families. We talked about more activities in the parks where our 

babies are. There are not enough centers or places for 0 -5 babies where activities are. I haven't really seen any 

place like that. Create more connections with the parents and the child as they grow up. There's a lot of 

relationships with the child and parent right now, if you start off early, you get more of a relationship with the 

child as they grow up. Mommy and Me and Daddy and Me centers, creating something like that in the future. I 

think that will have a great impact on our child development. 

 

Community Assessment: What's the Purpose? 

Crystal Coker and Veronica Awan from Harder & Company 

 

During the summer, a community assessment will be conducted in each community. First 5 LA will be working 

with a consultant to conduct the assessment. One of the consultants presented an overview of the assessment 

process to the community. 

 

I'm going to give you a brief overview of what community assessment is. The focus of the community 

assessment is to help the Best Start community partnership gather information to use as part of the planning 

process and also to track changes over time. It will help you see where West Athens is now so you can see what 

has changed. 

 

What's going on in this community now and how does that impact our ability to make change?  

 

The community assessment team consists of a two-person team in each community. In this community, it will 

be Veronica and myself. We're also partnered with SSG (Special Services Group) and MIG (Moore Iacofano 

Goltsman, Inc.) You are all a part of the community assessment. We want to hear from you about ways to 

strengthen families in the broader community.  

 

Over the summer, we will be engaging in interviews. Our partners with MIG will be hosting discussions with 

the community about assets; visually mapping what is in the community so we can see what we have, and 

where the gaps are.  
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We will also do a photography/video project. We provide the equipment and you will document your 

community. It is telling a story visually.  

 

We will also be conducting organizational surveys. 

 

Everyone in this room is invited to participate but we also want to talk to people who are not here. If you know 

who should be on our list of people to contact, please let us know. We also know that similar assessments have 

been done in the past so if you are aware of that, please let us know. 

 

Lastly, what will be done with this information is we will present it back to you. In September, we will be 

presenting it to you with visuals, graphs and pictures so it will be useful to you as you begin the planning 

process. 

 

Who is at the table? 

 

Who is missing?  Who is here? We have parents, non-profits, CBOs, community residents, educators, and 

health care professionals here. But we need more representation from each of these groups. We don't have 

businesses, government officials and foundations represented today. We need your help to make sure we have 

the voices of everyone in the community at the table. 

 

It makes a bigger impact when you hear information from someone you already know, so I ask for your help in 

reaching out. 

 

Questions and Discussion 

 

There were no additional questions. 

 


