
 

 
 
 
 
 

Best Start Commission Committee Meeting 
Summary 
Program and Planning Committee Meeting 
Thursday, August 29, 2013, 1:30pm 
 
 

 
BEST START-RELATED MEETING TOPICS AND GOALS  
 
Best Start Update 
 

 Review the decisions from the June 26, 2013 Commission Retreat 

 Discuss the timeline and progress of the Building Stronger Families Framework 

Implementation 

 Review next steps for Best Start 

 
DISCUSSION HIGHLIGHTS 
 
Staff reviewed the decisions made by the Board at the June 26, 2013 retreat. At the retreat, the Board 
endorsed the Building Stronger Families Framework, approved the 6 Core Results of the Framework, 
agreed on the criteria for activities and approved an evaluation approach. 
 
Also at the retreat, the Commission asked staff to return with key items at the September 12, 2013 
Commission meetings. They want staff to present an initial analysis of community readiness, options 
for continued funding of Best Start through November and an implementation timeline. 
 
Staff provided an update on what has taken place since the June 26th meeting. They shared that 
First 5 LA created an interdepartmental team of staff and key consultants to work on the various 
areas of implementation. 
 
Best Start staff has also been attending learning institutes to learn more about the framework. They 
also have been building their skills so that they can support the Community Partnerships. The 
Community Partnerships have also begun learning more about the framework. They will participate in 
more detailed working sessions around the framework and its implementation in September. 
 
Capacity Review 
 
Staff shared information about the work done on the capacity review requested by the Board. The 
review looks at 6 characteristics partnerships need to possess to fully implement the Building 
Stronger Families Framework. 
 



 

 
 
 
 
 

An initial review done by staff has shown that the community partnerships have the capacities needed 
to transition to partnerships that are focused on the core results of the framework. Staff and the 
Community Partnerships will work together to do a more detailed self-assessment based on a 
Results-Focused Partnership Learning and Development Tool.  
 
“Learning by Doing” Approach to Activities 
 
Staff shared that the Community Partnerships will adopt a “Learning by Doing” approach to activities. 
In this approach, based on the results of their self-assessment, Community Partnerships will: 
 

 Select one Family Core Result 

 Gather and analyze data related to the result 

 Select a target population 

 Develop objectives for the target population 

 Identify activities 

 Identify and select performance measures 

 Prioritize and implement  activities 
 
Staff will work with partnerships to track and report to the Board on their progress. 
 
Bridge Funding Approach 
 
Staff presented options for funding for Best Start from October 1 until end of November, 2013. In 
order for options to be considered, they must focus on results. Options for funding also must not 
encourage competition among partnerships for First 5 LA resources and not cause 
misunderstandings about a Partnership’s capacity. 
 

Option 1: Do not approve use of funds left over from the March 2013 allocation 
 
Option 2: Approve use of funds left over from the March 2013 allocation until the Commission 
makes a decision about a Best Start allocation. This amount will not be enough to support the 
partnerships through November 2013. 
 
Option 3: Approve use funds left over from the March 2013 allocation plus an additional 
amount. The additional amount is the amount needed to cover costs related to transitioning the 
Partnerships to the Building Stronger Families Framework. 
 

The Board will make a decision on which option to support at the September Commission Meeting. 
 
Timeline 
 
Staff reviewed key activities taking place in the communities through November. These activities are 
mainly related to helping partnerships get to know the BSF framework and conducting a self-
assessment of community partnerships’ capacities. Staff also shared an overall timeline of proposed 
activities through June of 2014. 
 



 

 
 
 
 
 

 

DISCUSSION/PUBLIC COMMENT 
 

 Commissioners asked several questions regarding sizes and compositions of Partnerships, 

identification of necessary Partnership capacities and baseline measurements of capacities. 

 Comments on the “Learning by Doing” approach, sharing of knowledge between communities, 

how decision making communities will be made and the grounding of future work will be in the 

Building Stronger Families Framework were also shared. 

 No comments were received from members of the public in attendance. 

 
NEXT STEPS AND KEY DECISIONS 
 
The Board did not vote on any items related to Best Start 

There will be a Best Start presentation, along with any items for Board decision, at the Board of 

Commissioners meeting on September 12, 2013. 

 
UPCOMING MEETING DATE(S) AND TOPICS 
 
September 12, 2013 (1:30pm – 4pm) – Best Start presentation. See First 5 LA website for the 
agenda and materials. Click on “Commission Packet” link then click the “September 12, 2013” link 
under “Commission Meeting Packets”. 


